
SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
Technical Advisory Committee Meeting 

Monday, March 9, 2026, 10:00 a.m. 

Hybrid (In-person/Virtual) 
SJTPO Conference Room (In-person) or GoToMeeting (Virtual) 

Join the meeting from your computer, tablet, or smartphone, 
https://global.gotomeeting.com/join/588355525 

Dial in using your phone 
United States (Toll-Free): +1 (877) 309-2073     United States: +1 (646) 749-3129 

Access Code: 588-355-525 

AGENDA 

1. Roll Call

2. Public Comments Current Agenda Matters Only

3. Minutes Approval – January 12, 2026

4. Adoption of the FY 2027 Unified Planning Work Program (UPWP): Recommendation to
Policy Board
Presenter: Jennifer Marandino, Executive Director
The current draft of the FY 2027 UPWP is available for review on the SJTPO website at
www.sjtpo.org/planning/upwp/. The draft has been revised to incorporate comments from NJDOT
and FTA. FHWA had no comments, and no public comments were received during the public
comment period. The FY 2027 UPWP includes $4,367,500 in total resources, which includes
$72,000 in Local Match, and it is effective from July 1, 2026, through June 30, 2027.

Staff is seeking TAC’s recommendation for Policy Board adoption of the FY 2027 UPWP.

5. Adoption of the Access for All Transit Plan: Recommendation to Policy Board
Presenter: David Heller, Program Manager
With consultant support, SJTPO’s draft Coordinated Human Services Transportation Plan, known
as the Access for All Transit Plan, was prepared with a separate plan for each of the four counties.
A 31-day public comment period was opened on February 5, 2026, and will remain open through
March 8, 2026. A hybrid public meeting was held on behalf of the counties on Wednesday,
February 18, 2026. Draft plans for each of SJTPO’s four counties are available on the SJTPO
Access for All Transit Plan webpage at www.sjtpo.org/planning/access-for-all/. The plans must be
adopted by each county as the implementing agency.

Staff is seeking TAC’s recommendation for Policy Board adoption of the four Access for All Transit
Plans as the 2026 update to the Coordinated Human Services Transportation Plan.

https://global.gotomeeting.com/join/588355525
https://www.sjtpo.org/planning/upwp/
http://www.sjtpo.org/planning/access-for-all/


6. Consultant Selection for the Data Collection for SJTDM Recalibration and Validation effort: 
Recommendation to Policy Board 
Presenter: David Heller, Program Manager 
SJTPO released an RFP for its Data Collection for South Jersey Travel Demand Model (SJTDM) 
Recalibration and Validation effort on January 16, 2026. As part of this effort, comprehensive data 
collection will include traffic counts, classifications, and speed data, which are critical for model 
calibration and validation. Two proposals were received, with interviews held with each firm. 
 
The TAC-designated Consultant Selection Committee, consisting of representatives from SJTPO, 
Cape May County, and Cumberland County, selected Imperial Traffic & Data Collection to 
advance this effort. The total project cost for this effort is $216,674.29, with the scope, schedule, 
and cost estimate shared for reference. The work is included in SJTPO’s FY 2026 UPWP as Task 
26/403, with a budget of $221,881. 
 
Staff is seeking TAC’s recommendation for Policy Board approval of Imperial Traffic & Data 
Collection for the Data Collection for SJTDM Recalibration and Validation effort. 
 

7. Approving a Subcontract Agreement to amend Section 4(D) under Special Provisions: 
Recommendation to the Policy Board (Each item should be voted on separately) 
Presenter: Jennifer Marandino, Executive Director 
On October 3, 2025, USDOT issued an Interim Final Rule making immediate changes to the 
Disadvantaged Business Enterprise (DBE) program, codified in 49 C.F.R. pt. 23 and 26. Contracts 
with a DBE goal executed before this date are not required to be modified. However, DBE/ESBE 
participation cannot be counted toward a project’s goal unless recertification is successfully 
obtained as part of the required reevaluation process. 
 
Drive Engineering serves as SJTPO’s DBE subconsultant on two professional service contracts. 
Following its merger with VHB, Drive Engineering will likely lose its DBE certification, and any 
work performed under the contracts will no longer be counted toward fulfilling DBE goals. As 
such, each contract must be amended to reflect this change. 
 

a. Regional Active Transportation Master Plan 
Michael Baker International, Inc., in association with WSP and Drive Engineering (DBE), 
is currently under contract to develop a Regional Active Transportation Master Plan for the 
four-county SJTPO region. The Subcontract Agreement was fully executed on June 2, 
2025, indicating a good-faith effort should result in a minimum DBE utilization of 
12.55%, consistent with the Cost Proposal associated with this Project. 
 
Staff is seeking TAC’s recommendation for Policy Board approval to amend Section 4(D) 
under Special Provisions of the Subcontract Agreement for the Regional Active 
Transportation Master Plan effort. 
 

b. Atlantic County Bikeway West Advance Feasibility/Concept Development 
WSP USA Inc, in association with DuBois & Associates and Drive Engineering (DBE), is 
currently under contract to build on the feasibility work completed in 2021 for the Atlantic 
County Bikeway West Trail. The Subcontract Agreement was fully executed on October 
8, 2025, indicating a good-faith effort should result in a minimum DBE utilization of 
10.1%, consistent with the Cost Proposal associated with this Project. 
 
 



Staff is seeking TAC’s recommendation for Policy Board approval to amend Section 4(D) 
under Special Provisions of the Subcontract Agreement for the Atlantic County Bikeway 
West Advance Feasibility/Concept Development effort. 

 
8. FFY 2026-2035 Transportation Improvement Program Minor Amendment: 

Recommendation to Policy Board (Each item should be voted on separately) 
Presenter: Alice Gibson, Program Manager 

a. DBNUM 17329, Route 50, Bridge over Cedar Swamp Creek 
NJDOT has requested the deletion of Route 50, Bridge over Cedar Swamp Creek, DBNUM 
17329, since the project was authorized at the end of FFY 2025. The project was incorrectly 
included in the FFY 2026-2035 STIP and, as such, needs to be deleted. The eSTIP Cover 
Page and the Before and After TIP pages are included for reference. 
 
Staff is seeking TAC’s recommendation for Policy Board approval of a Minor Amendment 
to delete the Route 50, Bridge over Cedar Swamp Creek project in the FFY 2026-2035 TIP. 
 

b. DBNUM S2401, Chestnut Avenue Safety Improvements and Rehabilitation Project 
The City of Vineland requested to add the Preliminary Engineering (PE) phase of work to 
FFY 2026, change design funding in FFY 2026 and construction funding in FFY 2027. 
The PE Phase was programmed for FFY 2025 and needs to be added to FFY 2026. The 
funding breakdown needs to be updated to frontload the earmark funds for use during the 
design phase (FFY 2026). The overall project increase in costs is $1.958M from $25.529M 
to $27.487, associated with an increase in the PE costs. The eSTIP Cover Page and the 
Before and After TIP pages are included for reference. 
 
Staff is seeking TAC’s recommendation for Policy Board approval of a Minor Amendment 
associated with the Chestnut Avenue Safety Improvements and Rehabilitation project in 
the FFY 2026-2035 TIP. 
 

c. DBNUM S1905, Willow Grove Road (CR 639) 
SJTPO requested deletion of the Willow Grove Road (CR 639), DBNUM S1905 project 
in FFY 2026. This was created in error. Willow Grove Road (CR 639), DBNUM S1904, 
was previously authorized for Design (DES) on June 20, 2025. A total of $0.900M of L5K 
funds is available to be reallocated, of which $0.705M will be added to S9912, Welchville 
Road (CR 540), and $0.195M will be added to DBNUM S1403 Cumberland County 
Federal Road Program. 
 
The eSTIP Cover Page and the Before and After TIP pages are included for reference. 
 
Staff is seeking TAC’s recommendation for Policy Board approval of a Minor Amendment 
to delete Willow Grove Road (CR 639), DBNUM S1905, and reallocate funds to other 
SJTPO projects in FFY 2026 in the FFY 2026-2035 TIP. 
 

d. DBNUM T09 Bus Vehicle and Facility Maintenance/Capital Maintenance 
NJ TRANSIT requested to add the Bus Vehicle and Facility Maintenance/Capital 
Maintenance DBNUM T09 program to the FFY 2026-2035 TIP. The program was included 
in the previous TIP, with unobligated prior year balances that NJ TRANSIT would like to 
utilize in FFY 2026. 
 
 



Staff is seeking TAC’s recommendation for Policy Board approval of a Minor Amendment 
to add Bus Vehicle and Facility Maintenance/Capital Maintenance DBNUM T09 in FFY 
2026 in the FFY 2026-2035 TIP. 
 

9. FFY 2026-2035 Transportation Improvement Program Administrative/Informational 
Modifications: Information Only 
Presenter: Alice Gibson, Program Manager 
SJTPO requested and approved an Administrative Modification related to the SJTPO Future 
Projects, DBNUM S044. The action reallocated $1.630M from Planning Study (PLS) to Design, 
Right of Way, and Construction (ERC) in FFY 2035. 
 
NJDOT and SJTPO approved eSTIP actions associated with programs/projects, listed below. All 
actions fell within the threshold for an Informational Modification. 

1. DBNUM 19370 Safety Programs 
2. DBNUM S2113 Ohio Avenue, Bacharach Boulevard to Atlantic Avenue 
3. DBNUM S1403 Cumberland County Federal Road Program 
4. DBNUM S9912 Welchville Road (CR 540) 
5. DBNUM S2111 Commissioners Pike (CR 581) 
6. DBNUM S044 SJTPO Future Projects 

 
DBNUM 19370 was a project cost increase. DBNUM S2113 was a change to the project limits. 
Funding was increased for DBNUM S1403 and DBNUM S9912, whereas a project phase was 
delayed for DBNUM S2111. The action associated with DBNUM S044 reduced SJTPO’s future 
project balance in FFY 2027. 
 
Additional actions initiated by NJ TRANSIT are pending. Based on initial discussions, the actions 
are expected to fall within the threshold of Administrative or Informational Modifications. 
 
The TIP tracker is attached for reference and will be posted to the SJTPO TIP website at the end 
of March. 
 
No formal action is required, as these have been shared as information only. 
 

10. Designation of Consultant Selection Committee for Consultant Selection for the Freight 
Movement Analysis – Mill Road Corridor effort 
Presenter: David Heller, Program Manager 
SJTPO is tentatively scheduled to release a Request for Proposals (RFP) on March 31, 2026, 
seeking consultant support to complete a comprehensive study of the Mill Road corridor, spanning 
from Weymouth Road in the north to Chestnut Avenue in the south. 
 
Proposals are due Thursday, April 30th, with selection committee scores requested to be submitted 
no later than Friday, May 22nd. Consultant interviews are anticipated to occur the week of Monday, 
June 1st. Consultant selection is expected to be brought before the TAC and Policy Board in July. 
 
This project will be funded from Task 26/402 ($100,000) in the FY 2026 UPWP, effective July 1, 
2025. 
 
Staff is seeking Consultant Selection Committee members for the Freight Movement Analysis – 
Mill Road Corridor effort. 
 



11. SJTPO Local Lead Project Status: Update 
Presenter: Alice Gibson, Program Manager 
A new Local Lead Project Status Chart displaying projects programmed for funding in FFY 2026 
is attached. The chart includes the current HSIP and CMAQ/CRP projects, separately displayed in 
two additional project charts. 
 
Subregional partners should prepare a schedule for the FFY 2026 projects for the NJDOT Local 
Aid District 4 office and SJTPO. The chart includes no later than submission dates to help ensure 
that project materials are submitted to allow for authorization this federal fiscal year. 
 
No formal action is required as this has been shared as information only. 
 

12. Technical Program: Update 
Presenter: Jennifer Marandino, Executive Director 
SJTPO currently has seven (7) active technical studies: Countywide Local Road Safety Plans, 
Local Safety Program Design Assistance, Regional Pavement Condition Data Collection, Staff 
Augmentation, the Complete Streets Technical Assistance Program Pilot, the Regional Active 
Transportation Master Plan, and the Atlantic County Bikeway West Advance Feasibility/Concept 
Development effort. The attached memo provides information regarding the status of all technical 
program efforts. 
 
No formal action is required as this has been shared as information only. 
 

13. Cross County Connection: Update 
The meeting will provide an update on the current and future work program deliverables that are 
of interest to the region. 
 

14. New Jersey Office of Planning Advocacy: Update 
The meeting will provide an update on the current and future work program deliverables that are 
of interest to the region. 
 

15. Other Updates 
 
Central Staff 

• Update on SJTPO’s vacant positions 
• NJ TransAction Conference & Expo 

 
Member Agencies 
 

16. Adjournment 

https://www.saferoadssouthjersey.com/
https://www.sjtpo.org/safety/local-safety-program-design-assistance/
https://www.sjtpo.org/programs/complete-streets-technical-assistance-program/
https://www.sjtpo.org/planning/regional-active-transportation-plan/
https://www.sjtpo.org/planning/regional-active-transportation-plan/
https://www.sjtpo.org/planning/atlantic-county-bikeway-west-advanced-feasibility-study/
https://www.sjtpo.org/planning/atlantic-county-bikeway-west-advanced-feasibility-study/
https://www.njtransaction.com/


SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
TECHNICAL ADVISORY COMMITTEE REORGANIZATION MEETING 

SJTPO Office 817 East Landis Avenue, Vineland, NJ 
In-Person / Virtual “GoToMeeting” 

January 12, 2025– 10:00 A.M. 
 

As this was SJTPO’s Annual Reorganization Meeting, Executive Director Jennifer Marandino called the 
meeting to order at 10:00 a.m. 
 
1. Annual Reorganization 

 
a. Report of the Nominating Committee 

Jennifer Marandino summarized the report of the Nominating Committee memo that was included 
in the TAC packet. She shared that the committee unanimously agreed to the appointment of Ranae 
Knowles of Atlantic County as the Chairperson and Matt Pisarski from Cumberland County as the 
Vice Chairperson as the 2026 officers. She further requested other nominations, but no additional 
nominations were received. 

 
b. Election of Officers 

On motion by Ryan Headley and seconded by Matt Doran, the nominations of Ranae Knowles as 
Chairperson and Matt Pisarski as Vice Chairperson for the SJTPO TAC, serving calendar year 
2026, were unanimously approved. 

 
2. Roll Call of Attendance (virtually unless otherwise noted) 

Voting Members: 
Jim Rutala, Atlantic City    Ranae Knowles, Atlantic County 
P. Ed McKelvey, Alloway Twp   Robert Church, Cape May County 
Ryan Headley, City of Vineland   Doug Whitaker, Cumberland County 
Farzana Ahmed, NJDOT    Nathaniel Chadwick, NJ TRANSIT 
Rosemary Nivar, NJTPA    Matt Doran, SJTA 
 
Also, in attendance: 
Doug DiMeo, Atlantic County   Robert Church, Cape May County 
Will Hanson, Cape May County    Jake Mericle, Cape May County  
Lauren Purdom, Cape May County   Stephanie Wakeley, City of Vineland  
Elena Gable, Cumberland County in-person Doug Whitaker, Cumberland County 
Anya Saretzky, CCC TMA   Jason Simmons, FHWA 
Steve Simone, NJ Office of Planning Advocacy Evan Hanson, NJDOT 
Nancy Ridgeway, public    Carey Italiano, SJEDD 
Alice Gibson, SJTPO in-person   Nancy Hammer, SJTPO in-person 
Jenna Monaghan, SJTPO in-person  David Heller, SJTPO in-person 
Jennifer Marandino, SJTPO in-person  Kent Schellinger 
 

3. Public Comments No comments were received. 
 

4. Minutes Approval – November 10, 2025 
On motion by Ryan Headly and seconded by Matt Doran, the November TAC minutes were 
unanimously approved. 
 



5. Support for the Calendar Year 2026 Safety Performance Management (Safety PM 1) Targets 
Set by the New Jersey Department of Transportation: Recommendation to Policy Board 
Jenna Monaghan explained that NJDOT has established and reported Highway Safety Improvement 
Program (HSIP) targets for Calendar Year 2026. A letter from NJDOT to FHWA, dated July 31, 2025, 
establishing the 2026 Safety Performance Targets, was included in the TAC packet for reference. Ms. 
Monaghan explained that the targets are based on five-year rolling averages in the five performance 
measures (Number of Fatalities, Rate of Fatalities Per 100 million vehicle-miles traveled (VMT), 
Number of Serious Injuries, Rate of Serious Injuries per 100 million VMT, Number of Non-Motorized 
Fatalities and Serious Injuries). 
 
Ms. Monaghan stated that the state plans to integrate the Safe System Approach (SSA) to achieve the 
ambitious target of zero fatalities and serious injuries by 2040. As with targets in previous years, 
SJTPO is supporting the State targets, instead of developing specific targets for the SJTPO region, and 
will continue to recommend and support the implementation of the Safe System Approach in projects 
across the region. 
 
On motion by Ryan Headley and second by Jim Rutala, the TAC unanimously approved the 
recommendation to the Policy Board. 
 

6. Approving a Change to the Scope, Cost, and Time for the Regional Pavement Condition Data 
Collection effort: Recommendation to Policy Board 
Alice Gibson explained that after further coordination with the subregional partners, there is interest 
in pursuing Task 3 Ancillary Data Collection. Michael Baker International, Inc. provided a detailed 
scope of work and cost for the requested additional work to include extracting guiderails, drainage 
inlets, manholes, sidewalk, curb ramps, pavement striping, and rumble strips. The extracted 
information for the listed items will include both the location and type and will be delivered in a GIS 
file. A memo will also be provided for the subregional partners to describe the steps to keep the 
inventory updated. 
 
Ms. Gibson stated that an Amendment to the Subcontract Agreement is necessary to change the scope 
and cost to incorporate work associated with Task 3, extending the contract end date from June 30, 
2026, to June 30, 2027. A Task Order Modification is necessary. SJTPO will request to reallocate 
funding from Task 25/401, along with a time extension through June 30, 2027. 
 
Ms. Gibson also noted that the TAC agenda listed incorrect amounts for funding; the total cost for 
Task 3 should be $126,094.68, and the total cost for the proposed cost change should be $540,658.51. 
 
On motion by Ryan Headley and second by Elena Gable, the TAC unanimously approved the 
recommendation to the Policy Board. 
 

7. FFY 2026-2035 Transportation Improvement Program Minor Amendment to add the Route 
40, Atlantic County, Drainage project: Recommendation to Policy Board 
Alice Gibson explained that NJDOT requested a modification of a previously programmed project, 
Route 40, Atlantic County, Drainage, DBNUM 08371, for an increase in cost. The cost increase is for 
a total of $15.800 M, with NHPP funds increasing $12.400 M, from $23.200 Million to $35.600 M 
for FFY 2026, the RAISE grant will remain the same at $20.000 M for FFY 2026, and STATE funds 
are increasing $3.400 M from $10.500 M to $13.900 M for FFY 2026. 
 
Ms. Gibson also explained that additional costs are due to updating the ITS equipment, installation of 
a variable message sign, additional traffic signal upgrades, complete replacement of various utilities 



contained within the project that were previously thought to avoid, but due to aging utility 
infrastructure and many emergency repairs, it was determined that they need to be replaced. In 
addition, the general cost of doing business has increased due to inflation and the increased cost of 
materials.  
 
On motion by Ryan Headley and second by Ranae Knowles, the TAC unanimously approved the 
recommendation to the Policy Board. 
 

8. FFY 2026-2035 Transportation Improvement Program Minor Amendment: Recommendation 
to Policy Board 

a. DBNUM S2601, Fairmount Avenue Paving Project 
Alice Gibson explained that Atlantic City requested a modification of previously 
programmed funds for the Martin Luther King, Jr. Boulevard, from Mediterranean Avenue 
to Route 30 and reallocated the programmed funds to advance the Fairmount Avenue 
Paving Project (DBNUM S2601). With this reallocation, the MLK, Jr. Boulevard project 
would be deleted from the TIP and Fairmount Avenue would be added for the same 
programmed amount of construction funds. 
 
The Fairmount Avenue Paving Project includes milling and paving the full width of 
Fairmount Avenue from Christopher Columbus Boulevard to Sovereign Avenue. 
Additional work includes curb and sidewalk improvements where needed, spot base 
repairs, signage and striping for pedestrian and vehicular safety, and ADA accessible curb 
ramps. 
 
On motion by Ryan Headley and second by P. Edward McKelvey, the TAC unanimously 
approved the recommendation to the Policy Board. 
 

b. DBNUM X30 Planning, Federal-Aid 
Alice Gibson explained that NJDOT has requested to increase Statewide Planning and 
Research (SPR) funding for Planning Study (PLS) in FFY 2026 by $19.3M from $20M to 
$39.3M. The action will support an additional $15M for Year 2 authorization of the 
Calendar Year 2025-2026 SPR/Management Systems Work Program and $4.3M for Year 
2 authorization of the FHWA SPR program. The eSTIP Cover Page, along with the Before 
and After TIP pages, was included in the TAC packet for reference for the Statewide 
Program. 
 
On motion by Jim Rutala and second by Ranae Knowles, the TAC unanimously approved 
the recommendation to the Policy Board. 

 
9. FFY 2026-2035 Transportation Improvement Program Modification: Committee Action 

Alice Gibson stated that NJDOT requested to increase National Highway Performance Program 
(NHPP) funding for Design and Construction (EC) in FFY 2026 by $14.3M from $17M to $31.3M 
for the Statewide Traffic Operations and Support Program (DBNUM 13308). The action will support 
an additional $2M for Mobility Operations North, $5M for Safety Service Patrol (South), $5M for 
Mobility Operations South, and $2.3M for Incident Management Response Teams (IMRT)-NJDOT, 
2026 Work Program. 
 
The proposed action exceeds the $10 million threshold for Administration Action, thus requiring 
action by the Technical Advisory Committee. The Cover Page and Before and After TIP pages were 
included in the TAC packet for reference. 



On motion by Ryan Headley and second by Matt Doran, the TAC unanimously approved. 
 

10. Adopting a Memorandum of Understanding for Statewide Procedures for TIP/STIP Revisions: 
Recommendation to Policy Board 
Alice Gibson explained that SJTPO staff have been working cooperatively with NJDOT, NJ 
TRANSIT, DVRPC, and NJTPA on revisions to the Memorandum of Understanding (MOU) to reflect 
the changes that have become necessary since it was last approved in 2012. Noteworthy changes 
include updating regulatory references; adding new definitions and providing more details on existing 
ones; including a provision to address the increase in competitive grants with the most recent 
transportation bill; and changes to monetary thresholds for informational, administrative, and 
committee modifications, as well as minor amendments, which now also consider the overall estimated 
costs of the construction project. Ms. Gibson stated that a summary document was provided in the 
TAC packet for further reference, as well as the MOU in its entirety. 
 
On motion by Ryan Headley and second by P. Edward McKelvey, the TAC unanimously approved 
the recommendation to the Policy Board. 
 

11. Designation of Consultant Selection Committee for Consultant Selection for Data Collection for 
SJTDM Recalibration and Validation effort 
David Heller explained that staff are seeking consultant selection committee members for the 
consultant-led Data Collection for SJTPO’s Regional Travel Demand Model (SJTDM) Recalibration 
and Validation project. Mr. Heller noted that a Request for Proposal (RFP) is tentatively scheduled to 
be released in mid-January 2026, with proposals due mid-February. Selection Committee scores are 
requested in late February, with consultant interviews early in the week of February 23rd. He added 
that the consultant selection is expected to be brought before the TAC at the March 9, 2026, meeting, 
with the final recommendation brought before the Policy Board on March 23rd. 
 
Mr. Heller added that this project will be funded from Task 26/403 ($221,881) in the FY 2026 UPWP, 
effective July 1, 2025. 
 
Mr. Heller, Ben Woodward, and Kent Schellinger will be a part of the selection committee. 
Chairperson Knowles requested that two other TAC members volunteer, Elena Gable, Cumberland 
County, offered, and a representative from Cape May County would participate, which would be either 
Lauren Purdom or Will Hanson. 
 

12. FY 2027 UPWP: Discussion 
Jennifer Marandinoe explained that SJTPO’s Draft FY 2027 Unified Planning Work Program (UPWP) 
was submitted to NJDOT for their review on December 12, 2025, with the same available on the 
SJTPO website. She noted that a public comment period was opened on Tuesday, December 17, 2025, 
and continued through Tuesday, January 27, 2026, pending any significant changes to the UPWP, 
which could trigger an additional 10 days. She noted that no formal public meeting would be held. 
 
Ms. Marandino added that this UPWP continues to utilize the same structure from previous years, with 
many of the same tasks. There were a few changes to note from previous work programs. 
 
Both the Regional Transportation Plan (RTP) Development and Title VI & Public Health had a slight 
name change. Intelligent Transportation Systems Planning was removed as its own task with activities 
reassigned to more prominent tasks, including Regional Coordination & Collaboration and Local 
Project Development, as appropriate. A new Travel Demand Modeling task was added. Given 
SJTPO’s increasing work in this area, including two related consultant-led technical efforts in FY 



2026 and 2027, the task has been separated from the Environmental & Air Quality Planning task. 
 
Ms. Marandino explained that the various financial tables, specifically Tables 5a-11, were shared as 
part of the TAC packet, which summarized budget-related items. She noted that Table 5a provides a 
general overview of the funding associated with SJTPO’s FY 2027 UPWP, which includes 
approximately $4.37 million in resources, including the 20% local match from our county partners for 
their Subregional Planning Work Program activities. 
 
Ms. Marandino stated that the Technical Program in the FY 2027 UPWP, included a total of $2.06 
million programmed for three consultant-led technical efforts. This includes Task 27/401 Complete 
Streets Technical Assistance Program, Task 27/402 South Jersey Travel Demand Model 
Update/Recalibration & Validation, and Task 27/403 for Local Safety Program Design Assistance. 
SJTPO proposes utilizing its annual allocation of the federal PL Set-Aside for Increasing Safe and 
Accessible Transportation Set-Aside to supplement FHWA-PL funds for the Complete Streets 
Technical Assistance Program. The Local Safety Program Design Assistance is anticipated to be 
funded through a portion of SJTPO’s Highway Safety Improvement Program (HSIP) allocation. 
 
Ms. Marandino explained that Table 5a displays the continuing task orders from previous work 
programs, with a budget of approximately $6.52 million, with approximately $2.15 million remaining 
budget for the 10 continuing tasks listed. 
 
Ms. Marandino stated that Table 6 provides a summary of the programmed resources in the FY 2027 
UPWP. In addition to current allocations from FHWA and FTA, SJTPO will utilize $331,562 from 
previous unexpended balances available through the partial closeout of a federal project in the FY 
2025 UPWP; $306,474.34 of which has not been programmed for use in this UPWP and will remain 
available for later use. A portion of those funds ($122,785.61) will be added to Task 25/401 Regional 
Pavement Condition Data Collection to advance the Task 3 Ancillary Data Collection as part of the 
ongoing consultant-led effort, leaving $183,689.05 to be used for future purposes. 
 
As noted, a total of approximately $4.37 million in resources, including the 20% local match from 
county partners, for their Subregional Planning Work Program activities. In comparison, $3.07 million 
is programmed in FY 2026, and $4.36 million was programmed in FY 2025. Table 7 shows the 
breakdown of the USDOT funding sources. 
 
Ms. Marandino noted that Table 8 lists the various tasks within the UPWP, with a breakdown of 
estimated costs within the Central Staff Work Program. Table 9 displays the breakdown of 
Operating/Direct Expenses by Category. In comparison, the Operating/Direct Expenses for FY 2026 
are $259,100, whereas $316,000 is estimated for FY 2027. Many of the line-item numbers have been 
changed to reflect changes made by SJTA. 
 
Ms. Marandino explained that Table 10 shows the allocation of Subregional Planning Work Program 
funds and the Task III studies to be completed. She explained that Atlantic County intends to hire a 
consultant to conduct a Tilton Circle (CR533) Traffic Improvement Study, while Cape May County 
will continue with its Non-motorized Transportation Network Improvements effort. Cumberland 
County will have a consultant complete a Rural Communities Traffic Calming Analysis, and Salem 
County will conduct a roadway and intersection improvement analysis for locations guided by its 
Countywide Local Road Safety Plan. 
 
Ms. Marandino noted that Table 11 provides a complete breakdown of the Continuing Task Orders 
and the funding associated with each. The table below notes the specific Period of Performance with 



notes including such things as the need for extensions as appropriate. 
 
Based upon the Mutual Service Standards schedule for preparation of the FY 2027 UPWPs, SJTPO 
anticipates review comments from NJDOT/FHWA/FTA by mid-January, with all comments to be 
addressed and submitted to NJDOT in mid-February, at which time a 2nd draft document will be 
available. Ms. Marandino added that a recommendation to the Policy Board will be made at the March 
9th TAC meeting. 
 

13. FFY 2026-2035 Transportation Improvement Program Informational Modifications: 
Information Only 
Alice Gibson explained that NJDOT approved four (4) eSTIP actions associated with Statewide 
programs, listed below. All actions fell within the threshold of Informational Modifications. 

1. DBNUM 22353 PROTECT 
2. DBNUM X30 Planning, Federal-Aid 
3. DBNUM 15343 Intelligent Traffic Signal Systems 
4. DBNUM 13306 Mobility and Systems Engineering Program 

 
Ms. Gibson stated that all projects except for DBNUM 22353 were a change in funding sources. The 
action for the PROTECT (DBNUM 22353) project was a reduction in project cost. 
 
NJDOT approved one eSTIP action for an Administrative Action, DBNUM 12320, for Route 47, 
Nummytown Mill Pond Dam to add a project phase. This adds NHPP funding for DES in FFY 2026 
in the amount of $2.600M. This project was not authorized during FY2025, and this action adds the 
project to the STIP for FFY 2026 authorization.  
 
Additionally, SJTPO initiated an Informational Modification for Willow Grove Road (CR 639), 
DBNUM S1904, to correct the project title, the municipality, and the mileposts. 
 
The TIP tracker was shared attached for reference and posted to the SJTPO website at 
www.sjtpo.org/planning/tip/. 
 
Additionally, NJDOT approved another eSTIP action after the agenda was created for DBNUM 13304 
Intelligent Transportation System Resource Center. The action fell within the threshold of an 
Informational Modification. 
 

14. SJTPO Local Lead Project Status: Update 
Alice Gibson stated that a new Local Lead Project Status Chart displaying projects programmed for 
funding in FFY 2026 was included in the TAC packet. The chart includes the current HSIP and 
CMAQ/CRP projects, separately displayed in two additional project charts. 
 
Subregional partners should prepare a schedule for the FFY 2026 projects for the NJDOT Local Aid 
District 4 office and SJTPO. She noted that the chart includes no later than submission dates to help 
ensure that project materials are submitted to allow for authorization this federal fiscal year. 
 

15. Technical Program: Update 
Jennifer Marandino stated that a memo was included in the TAC packet, providing an update on the 
seven (7) active technical studies listed in the TAC agenda. She noted should there be any questions 
about any of the technical studies, please reach out directly to the individual project managers. 
 
She shared that the consultant team for SJTPO’s Regional Active Transportation Master Plan is 

http://www.sjtpo.org/planning/tip/


working on mapping the off-road trail system of which feedback from the counties will be requested 
within the next few weeks in advance of the next Project Working Group meeting scheduled for 
Tuesday, February 10th. An email will be sent to the planners and engineers in each county. 
 

16. Cross County Connection: Update 
Anya Saretzky explained that recently, CCC TMA received a grant from NJDEP to conduct the 
Regional E-Mobility Plan Study. She added that Michael Baker International, Inc. was selected to lead 
this project, with the contract currently being finalized. 
 
She added that in December, a School Travel Plan was recently completed for Upper Township. While 
a Transportation Access and Safety Assessment is currently being conducted in Whitesboro, Middle 
Township. A Community Workshop was held in November to identify transportation safety issues, 
and they are in the process of finalizing a survey with additional community input. A future walk audit 
will be held in March. 
 
Ms. Saretzky stated that, in partnership with Complete Streets, a temporary demonstration project was 
set up from November 4, 2025 through December 10th in Pennsville Township. A community survey 
was done, which received a lot of responses. VTC is in the process of analyzing the data, as well as 
speed data. 
 
She added that CCC TMA will be bringing on board a new staff member with a concentration on 
electric vehicles and e-mobility. 
 

17. New Jersey Office of Planning Advocacy: Update 
Steve Simone stated that the State Plan is officially adopted, which is the first in a very long time. He 
asked everyone to review it on their website when they could. In particular, the section of the State 
Plan Policy Map specifically sections PA1B and PA2B, which show areas that are developed but are 
subject to threats from climate change, specifically flooding. He noted that moving forward, a new 
State Plan Policy Map will incorporate amended map requests. Other top priorities that they are 
working on include special resource areas and plan endorsement with several municipalities. 
Additionally, NJ OPA is looking to update new guidance documents with possible collaborations with 
SJTPO and the other MPOs. 
 
Mr. Simone stated that they recently acquired both a new Assistant Planner and a GIS specialist to 
assist with in-house mapping. 
 
Ranae Knowles asked if municipalities request map updates without submitting a formal request still 
being accepted. Mr. Simone stated that is something still being reviewed and worked on with county 
planners. 
 

18. Other Updates 
Central Staff 

• Tentative Schedule for the upcoming Technical Studies 
Jennifer Marandino explained that the tentative schedule for upcoming technical studies was 
included in the TAC packet. It includes the Freight Movement Analysis – Mill Road Corridor, 
which will be advanced under David Heller’s leadership, along with Data Collection for SJTDM 
Recalibration and Validation. She noted that the schedule also includes information related to the 
Complete Streets Technical Assistance Program and a new Local Safety Program Design 
Assistance effort. 
 



• TAC Schedule of Action Items for 2026 
Jennifer Marandino added that the TAC packet also included a tentative Schedule of Action Items 
for the calendar year 2026 to help give staff and our planning partners an idea of what will be 
presented at each meeting. 
 

• Access for All Transit Plans Public Meeting –  
Jennifer Marandinp explained that there is a public meeting scheduled for Wednesday, February 
18th, at 6:00 PM at the SJTPO office for anyone interested in participating. David Heller added 
that a virtual option is available as well, noting that the lead agencies received the Draft Plan for 
comments. He further commented that if anyone is interested in a copy, please let him know. It 
was also noted that the plans must be adopted by each county as an implementing agency. 
 

• Request for traffic count data 
David Heller explained that, as he previously emailed and requested in December and January, 
additional traffic count data is being requested for the upcoming model validation and 
recalibration effort. It would be helpful for counts, data collection information that was previously 
done be shared with SJTPO to avoid duplication etc. with the new consultant.  
 

• Opportunity to Host SSA Training 
Jennifer Marandino explained an email from Dan LiSanti, Deputy Director of Safety Programs 
and Transportation Data of NJDOT, which was shared in the TAC packet. The State is extending 
an opportunity to host a Safety System Approach in each of the three MPO regions, noting that 
SJTPO would be happy to conduct the training at a location convenient for attendees from our 
region. The request is to determine interest and preferred timeframe in March or April 2026. Ms. 
Marandino asked if there was a preference for location or date. With no opinions shared, she 
stated that she or Jenna Monaghan would follow up with an additional email. 
 

• New Federal Restrictions on Foreign Drones, effective December 22, 2025 
Jennifer Marandino explained that an email from mid-November was shared by Alan Huff at 
FHWA-NJ regarding new federal restrictions on foreign drones. The guidance became effective 
December 22, 2025. She noted that if anyone has any specific questions about eligibility or 
inventory, please contact Ek Phomsavath at FHWA. 
 

• Language Access 
Jennifer Marandino added that in June 2025, SJTPO received guidance on New Jersey's Language 
Access Law (P.L. 2023, c.263), which requires State government agencies to make vital 
documents and public services more accessible to individuals with limited English proficiency 
(LEP). SJTPO has designated Melissa Melora as the Language Access Coordinator and prepared 
a Language Access Plan in accordance with the law and is seeking further guidance from General 
Counsel on implementation of the plan. SJTPO will circle back as more information of relevance 
to our subregional partners is available. 

 
Member Agencies 
 

19. Adjournment 
On motion by Ryan Headley and seconded by Elena Gable, the TAC meeting adjourned. 



Adopting the FY 2027 Unified Planning Work Program (UPWP) 
 
A copy of the current UPWP is available on the SJPTO website at www.sjtpo.org/upwp/. 
 
The Unified Planning Work Program (UPWP) is one of several major planning documents produced by 
SJTPO, serving as the annual budget for the organization. The UPWP describes all transportation and 
planning-related activities by central staff, subregions, and member agencies during the state fiscal year. 
The FY 2027 UPWP is effective July 1, 2026, through June 30, 2027. SJTPO has developed the document 
with direct input from NJDOT and has been revised to address comments received by NJDOT and 
FTA. No comments were received from the FHWA of the public. 
 
Federal planning regulations require that Metropolitan Planning Organizations (MPOs) annually approve 
Unified Planning Work Programs that guide the transportation planning process in their regions. The 
tasks and activities within the UPWP are intended to advance the priorities of the region, guided by 
SJTPO’s federally required long-range, regional transportation plan and the planning requirements. The 
UPWP incorporates planning priorities shared annually by NJDOT, FHWA, and FTA. Following the 
requirements as laid out in SJTPO’s Public Involvement Plan, the final UPWP document will be 
available on the SJTPO website and at State Depository Libraries throughout the four-county region. 
 
The total FY 2027 program is $4,295,500, plus $72,000 in Local Match for $4,367,500 in total 
programmed USDOT resources. An additional $10,194,240 of NJDOT Continuing Task Orders, from 
previous fiscal years, supplements the Technical Program. 
 
The FY 2027 Technical Program includes three technical studies for a total of $2,057,760. This total 
includes a portion of Central Staff Salaries/Labor associated within Technical Program Management. 
Supporting financial tables are found at the end of the text of the UPWP document (Tables 5a through 
11). 
 
SJTPO’s FY 2027 UPWP is comprised of seven sections of text, 11 tables, and ten appendices (Appendix 
A through J). A summary of the seven (7) sections is provided as follows: 

 
1. Overview 

The first section touches upon the SJTPO Structure, providing a listing of the 11 full-time and 
four (4) part-time employees when fully staffed. SJTPO has four (4) vacancies. The Program 
Manager of Safety Initiatives & Complete Streets and a Principal Planner within the same 
program area are currently vacant, as is the part-time Subregional Program Specialist within the 
Capital Programming & Project Development program area. The Budget Analyst position within 
Grant Contracts & Administration is also vacant. 
 
The Purpose of the UPWP is discussed within this section along with a description of the UPWP 
Development. The first section includes a short write-up of the Transportation Planning 
Environment and concludes with text related to Regionwide Planning Priorities. 
 

2. Central Staff Work Program ($1,878,240 excluding Task 27/165 Technical Program 
Management) 
The Central Staff Work Program details the tasks and activities to be completed by SJTPO 
central staff in the UPWP, divided into a total of five broad-scope program areas, each broken 
into individual tasks. Task 27/100 includes the budget for Salaries and Labor for all central staff 
employees as well as the associated Operating and Direct Expenses. Funding estimates are 

http://www.sjtpo.org/upwp/


broken down into individual tasks and represent the total amount of Salaries/Labor and 
Operating/Direct Expenses allocated to each task. 
 
The Central Staff Work Program details the tasks and activities to be completed by SJTPO central 
staff in the UPWP. The FY 2027 UPWP continues to utilize the same structure from previous 
years with many of the same tasks. There were a few changes to note from previous work 
programs. 
 
The Regional Transportation Plan (RTP) Development was renamed, adding Implementation to 
the Central Staff Program Area name, emphasizing that the task includes implementation of 
SJTPO’s current long-range regional transportation plan and early efforts related to the 
development of the next RTP. Intelligent Transportation Systems Planning was removed as its 
own task. Historically, SJTPO has allocated less than 1 percent of the total funding to the task 
and has played a limited role with no deliverables. A new Travel Demand Modeling task was 
added. While SJTPO’s work in travel demand modeling is not new to this work program, given 
the MPO’s increasing work in this area. Title VI & Public Health was renamed, changing Public 
Health to Language Access. 
 
Table 8 provides a summary of Costs by Task for the Central Staff Work Program. Table 9 
displays the Operating/Direct Expense breakdown by category (i.e., office supplies, printing, 
etc.). 
 
The five program areas in the SJTPO’s work program include Transportation Planning, Capital 
Programming & Project Development, Safety Education, Public Outreach, and Program 
Management, each further divided into individual tasks. Transportation Planning is broken down 
into 12 different tasks and accounts for nearly 28% of the budget of the Central Staff Work 
Program budget. Capital Programming & Project Development represents 7% of the total budget 
in this year’s work program and is broken down into two individual tasks. Safety Education 
represents 5.5% of the Central Staff Work Program budget in the FY 2027 UPWP and includes 
work attributed to SJTPO’s two retired police officers. The Public Outreach program area accounts 
for more than 13% of the FY 2027 UPWP Central Staff Work Program budget and includes two 
individual tasks. Program Management, including general administration and internal 
management, board and committee support, and SJTPO’s technical program oversight will account 
for nearly 47% of the Central Staff Work Program budget in the FY 2027 UPWP with five 
individual tasks. 
 

3. Financial Administration ($71,500) 
Task 27/200 includes a  budget associated with administrative services provided by the 
South Jersey Transportation Authority (SJTA) under a formal agreement between NJDOT, SJTA, 
and SJTPO. Activities shall be performed in full compliance with the requirements of OMB 2 
CFR Chapter I, Chapter II, Part 200, and others. 
 

4. Subregional Planning Work Programs ($360,000) 
SJTPO counties are vital partners in all SJTPO planning processes. The funds they receive 
through the UPWP are utilized to support their contributions to SJTPO, as well as other 
transportation planning needs of their jurisdictions. Their work has many common activities, 
including contributing to regional transportation plan updates and related projects. 
 
The County Subregional Planning Work Programs include Task III products in addition to general 



transportation planning activities. All Task III projects conform to the goals and objectives of 
SJTPO’s regional transportation plan, identifying specific goals that are being promoted by the 
project deliverable. 
 
Table 7 shows that $12,000 of FHWA-PL funds will be utilized to supplement the Subregional 
Planning Work Program to support the County’s Task III studies. 
 
The total STBGP funding provided to each County and their individual Task III products are as 
follows: 

• Atlantic County ($142,000) 
Tilton Circle (County Route 533) Traffic Improvement Study proposes to study 
intersecting segments of Tilton Road (County Route 563), Delilah Road (County Route 
646), and Amelia Earhart Boulevard in Egg Harbor Township. The proposed study will 
include data collection, traffic counts, crash reports, intersection counts and geometry, 
level of service, ROW limits, structures, etc., along these intersections of CR 563, CR 
646, and Amelia Earhart Boulevard and provide recommendations for improvements to 
enhance pedestrian, bicycle, and vehicular safety. 
 
The project will be completed by a consultant in cooperation with county staff. 
 

• Cape May County ($55,000) 
The Non-motorized Transportation Network Improvements effort continues from 
previous work programs (FY 2023-2026). The effort will involve working with 
municipalities to continue planning for bicycle/pedestrian network expansion and 
identifying community asset opportunities for linkages (including trail “spurs”). GIS 
mapping will be kept updated to enhance public outreach and encourage system usage, 
and public outreach materials (brochures, website content, flyers) will be developed and 
kept updated. In addition to planning for an expanded network, the effort will also focus 
on enhancing the existing trail system by developing and implementing a wayfinding 
signage system, which is envisioned that the vertical wayfinding system will integrate a 
bicycle facility classification system to help users understand the stress level on the path 
system segments. 
 
The project will be completed in-house by county planning and GIS staff. 
 

• Cumberland County ($105,000) 
The County will conduct a study to develop a Rural Communities Traffic Calming 
Analysis. he county is looking to assess county and municipal roadway intersections in 
two to three sample communities, leading to recommendations for traffic safety 
improvements. Community members have raised concerns about speeding on local 
roadways, which is affecting residents' health, safety, and quality of life. 
Recommendations may include traffic-calming techniques, roadway alignments, 
signalization, crosswalks, lighting, and landscaping. 
 
The project will be completed by a consultant in cooperation with county staff. 
 

• Salem County ($58,000) 
The Roadway and Intersection Improvement Analysis will include an analysis of the 
selected intersections and road segments based on requests received from municipalities 



or as otherwise determined by the Public Works Committee’s review of the Salem 
County Local Road Safety Action Plan document. The study will complete all necessary 
technical analyses of the identified locations to determine appropriate roadway, 
intersection, and/or traffic signal improvements. Efforts will include the preparation of 
improvement designs or specifications as appropriate at the following locations: 

• County Route 635 (Cohansey-Friesburg Road, Friesburg-Aldine Road & Aldine-
Daretown Road) from the Gloucester County line to the Alloway/Upper Pittsgrove 
Line, Alloway Township 

• County Route 620 (Kings Highway) from Route 540 (By-Pass Road) to the 
Mannington municipal line, Pilesgrove and Upper Pittsgrove Townships 

• County Route 672 (Yorktown Road) from the Alloway/Pilesgrove municipal line 
to County Route 615 (Woodstown-Daretown Road), Pilesgrove Township 

• County Route 616 (Bailey Street) from the Woodstown/Pilesgrove municipal line 
to County Route 672 (South Main Street), Woodstown Borough 

• County Route 607 (Broad Street) from County Route 634 (Maple Avenue) to the 
Penns Grove/Carneys Point municipal line, Penns Grove Borough 

 
The project will be completed by a consultant in cooperation with county staff. 
 

5. Technical Program ($1,700,00) 
Task 27/400 includes three consultant-led studies within the Technical Program, utilizing FHWA 
Statewide Metropolitan Planning (PL) funds, FHWA Set-Aside Increasing Safe and Accessible 
Transportation Options Set-Aside, and a placeholder of HSIP funds. Jennifer Marandino and 
David Heller will serve as project managers for the technical studies. All efforts will be multi-
year efforts. 
 
The Complete Streets Technical Assistance Program will support the implementation of complete 
streets initiatives in the SJTPO region. In the pilot effort, technical assistance was provided to 
three municipalities: two improved their existing Complete Streets Policies, and the third received 
a Bicycle Network Plan accompanied by a demonstration project. With only 24 of the 68 
municipalities in the SJTPO region having a Complete Streets Policy, there is a need to provide 
education and technical assistance to communities unfamiliar with the benefits. The program will 
support communities seeking to advance and implement projects that balance the needs of drivers, 
pedestrians, bicyclists, transit riders, emergency responders, and goods movement, based on local 
context. 
 
The goal of South Jersey Travel Demand Model Update/Recalibration & Validation effort is to 
produce a model that meets FHWA and EPA conformity requirements, produces credible results, 
and is easy to maintain given SJTPO’s limited staff and budget. The consultant will assess 
existing model components and determine whether specific algorithms or parameters should be 
revised, simplified, or removed to improve performance and transparency. Other improvements 
may also include updated roadway functional classifications and adjustments to the Traffic 
Analysis Zones (TAZs) structure and boundaries. 
 
The Local Safety Program Design Assistance will facilitate the advancement of projects 
identified, developed, and approved for HSIP funding through the Preliminary Engineering and 
Final Design (FD) phases of the project delivery process. Projects that have undergone SJTPO’s 
Local Safety Program selection process and have been approved for HSIP funding will qualify 
for assistance under this effort. The consultant work for these projects will be collaboratively 



managed by SJTPO and the subregions. 
 
In addition to the technical studies programmed for FY 2027, nine (9) technical studies are 
continuing from seven (7) previous task orders. Additional details related to the Continuing Task 
Orders are included as part of Appendix A with Table 11 providing an overview of the associated 
budget and expenditures. 
 

6. Non-MPO-funded Transportation Planning Activities 
To help broaden awareness of related planning activities in the region, regardless of funding 
source, the UPWP includes anticipated regionally significant transportation activities for 
authorities in the SJTPO region. Planning activities undertaken by the following agencies are 
included in the FY 2027 UPWP: 

• New Jersey Department of Transportation 
• New Jersey Turnpike Authority 
• Delaware River and Bay Authority 
• New Jersey Transit Corporation 
• South Jersey Transportation Authority 
• Cross County Connection 

 
A description of activities for each agency is provided either in the text of the UPWP or as an 
appendix with the appropriate contact for each agency noted in the text. Tables 3 and 4 include 
projects, within the SJTPO region, led by the New Jersey Turnpike Authority and South Jersey 
Transportation Authority, respectively. Appendices C, D, and E provide additional information 
related to planning activities at NJDOT, DRBA, and NJ TRANSIT. 
 

7. Financial Information 
The section briefly describes the expenditures and revenues included in SJTPO’s FY 2027 
UPWP. The budget tables detail the MPO's anticipated expenses and how SJTPO intends to 
allocate the USDOT planning resources received. 
Revenues 
Seven (7) separate revenue streams are supporting SJTPO’s FY 2027 UPWP: 

1. FHWA Statewide Metropolitan Planning (PL) funds; FY 2026 Planning (PL) Allocation; 
2. FHWA/FTA Consolidated Planning FY 2026 PL Flex from Section 5303 (PL) funds; 
3. Previous Unexpended Balances Reprogrammed, including: 

a. FY 2025 UPWP, Task Order PL-SJ-25-01 (D00S902) 
b. FHWA/FTA Consolidated Planning FFY 2025 PL Flex from Section 5303 

4. Increasing Safe and Accessible Transportation Options set-aside (Y410); 
5. FHWA Highway Safety Improvement Program (HSIP) funds 
6. Federal Surface Transportation Block Grant Program (STBGP-L5K) funds; and 
7. Non-federal sources (local match). 

 
Central Staff Work Program and Financial Administration activities are funded through FHWA 
Statewide Metropolitan Planning (PL) funds and FHWA Flexed FTA Section 5303 planning 
funds, which are collectively identified as FHWA-PL. The local match requirements are 
provided through the NJDOT “Soft Match” program. The Subregional Planning Work Programs 
are funded using the FHWA Surface Transportation Block Grant Program (STBGP-L5K), with 
the local match provided by the SJTPO counties themselves. 
 
In addition to the apportionment of PL, funds made available to the MPOs, the new federal 



legislation requires each MPO to use at least 2.5 percent of its PL funds (Increasing Safe and 
Accessible Transportation Set-Aside) on specified planning activities to increase safe and 
accessible options for multiple travel modes for people of all ages and abilities. In FY 2027, these 
funds will be used in combination with FHWA-PL funds for Task 27/401 Complete Streets 
Technical Assistance Program. 
 
FHWA Highway Safety Improvement Program (HSIP) funds will be used to advance a Local 
Safety Program Design Assistance effort. A separate task order for each project location to be 
advanced will authorize funding. Resources will be allocated from SJTPO’s Local Safety/High-
Risk Rural Roads Program, database number (DBNUM) 04314. 
 
In previous work programs, CMAQ funds were leveraged to support consultant-led efforts within 
the Technical Program. However, this federal funding stream is not anticipated for use within the 
FY 2027 UPWP. Similarly, whereas in previous work programs, SJTPO used grant funds 
received through the DHTS, no such funding is anticipated within the FY 2027 UPWP. 
 
Expenditures 
The SJTPO budget for FY 2027 can be separated into four (4) categories: 

1. Central Staff Work Program (27/100), including Central Staff Salaries/Labor (27/101) 
and Operating/Direct Expenses (27/102); 

2. Financial Administration (27/200), which includes Financial & Administrative Services 
(27/201); 

3. Subregional Planning Work Programs Activities (27/300), which include pass-through 
funding for the Surface Transportation Block Grant Program (STBGP-L5K), subregional 
studies, and other subregional support studies and tasks for the four SJTPO counties; and 

4. Technical Program (27/400), accounts for central staff hours associated with Technical 
Program Management (Task 27/165) and may include the purchase of data, equipment, or 
services to be performed by consultants. 

 
Table 8 and Table 9 provide a detailed breakdown of the budget for the Central Staff Work 
Program activities and tasks. 
 
The budget for Central Staff Salaries/Labor includes SJTPO’s current and anticipated staffing 
level, including the current eight (8) full-time and three (3) part-time employees, as well as the 
three (3) full-time and one (1) part-time vacancies. The budget also accounts for a seasonal intern. 
The budget includes a 2% merit pool for salary increases for all SJTPO employees. Increases are 
merit-based and considered annually at the end of the fiscal year. Individual salaries are not listed. 
 
Salary estimates include a modest increase in this work program to account for any potential 
increases resulting from SJTA’s salary compensation study. The study was intended to provide a 
holistic review of SJTA’s salary range and the associated compensation of its employees. 
 
The Operating/Direct Expenses for the FY 2027 UPWP include a total budget of $316,000 for 
various line items. Anticipated office equipment purchases include the replacement of 
recommended laptops, desktop computers, monitors, and other related office equipment.  
 
Expenses related to Professional Development, which provides for registration fees for various 
meetings, seminars, conferences, conventions, and training are included along with related 
associated travel. All travel, with a combined cost of more than $250.00, must be approved by 



the Governor's Office before any travel. 







SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 

RFP: DATA COLLECTION FOR SJTDM RECALIBRATION AND VALIDATION 

SJTPO FEBRUARY 5, 2026 

INTRODUCTION 
Imperial Traffic & Data Collection (ITDC) is pleased to respond with this technical proposal to the South Jersey 

Transportation Planning Organization (SJTPO), for comprehensive traffic data collection intended to support the 

future South Jersey Travel Demand Model (SJTDM) recalibration and validation, as well as other regional 

transportation planning and analytical activities undertaken by SJTPO. This technical proposal includes a 

narrative addressing the Scope of Work, Staffing Plan with anticipated Project Schedule, detailed cost 

information, and all other firm-related documentation as outlined in the Request for Proposals (RFP). 

PROJECT UNDERSTANDING 
ITDC understands that these data collection efforts are intended to support the future recalibration and validation 

of SJTDM, as well as other regional transportation planning and analytical activities undertaken by SJTPO. Traffic 

and related data collected for this project are to include the traffic counts, classification and speed data, location-

based services (LBS) data, and/or other datasets identified as critical to perform anticipated tasks and activities. 

The SJTDM, which has been built out to encompass the larger SJTPO region of Atlantic, Cape May, Cumberland, 

and Salem Counties, was last updated in 2015 and validated to 2013 conditions, with traffic counts conducted in 

2010 and 2011. 

Based on its overall geographic location, 

the SJTPO region experiences unique 

travel patterns, particularly with 

increased traffic volumes during the 

summer months. Therefore, the data to 

be collected will consist of physical traffic 

counts throughout the region on county 

and municipal roadways during both 

seasonal (summer, generally defined as 

Memorial Day through Labor Day) and 

non-seasonal (spring or fall) periods. For 

the seasonal (summer) period, the traffic 

data collected will accurately reflect 

increased population levels, travel 

demand, and tourism activity associated with shore destinations, casinos, and camping areas. For the non-

seasonal (spring or fall) period, the traffic data collected will accurately reflect travel conditions when local 

schools are in session. Furthermore, ITDC will be cognizant of major federal holiday periods and special events 

(e.g., parades, scheduled construction) that would skew traffic results and, therefore, will not perform data 

collection services during these times. 

PROJECT APPROACH 
ITDC utilized the nine (9) screenlines previously developed for the SJTPO region as well as the list of traffic count 

locations where data was collected for initial SJTDM development and validation, provided in Appendix A of the 

RFP. Based on this information provided, ITDC completed reconnaissance to verify that current traffic counts from 

the list are not available through publicly accessible databases hosted by entities such as the New Jersey 

Department of Transportation (NJDOT), New Jersey Turnpike Authority (NJTA), or South Jersey Transportation 

Authority (SJTA). Given that travel behavior and temporal traffic patterns have shifted since the previous data 

collection effort, particularly following the COVID-19 pandemic, the collection of updated traffic data is critical to 

support a meaningful recalibration and validation of the SJTDM. 

The following sections outline and describe ITDC’s detailed approach to this project, including a comprehensive 

traffic count list with suitable locations from the provided information as well as additional proposed count 

locations selected based on their usefulness for screenline analysis. However, the finalized list of count locations 

will be finalized in close collaboration with SJTPO prior to data collection deployment. 

Source: Visit The USA (website: visittheusa.com/destination/atlantic-city) 





SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 

RFP: DATA COLLECTION FOR SJTDM RECALIBRATION AND VALIDATION 

SJTPO FEBRUARY 5, 2026 

TASK 2: TRAFFIC COUNT DATA COLLECTION 
ITDC will consult with SJTPO to finalize the data collection efforts, including the traffic count location list, prior to 

field team mobilization. ITDC will also prepare a Data Collection Plan for SJTPO consultation that includes a 

detailed deployment schedule for traffic count data collection and equipment. The deployment schedule will 

ensure optimal yet efficient field operations for equipment deployment, recovery, redeployment, and data quality 

assurance. 

As described above, ITDC will perform data collection to cover both the seasonal and non-seasonal periods, 

capturing: 

• Weekday and weekend variation

• Daily and weekly traffic fluctuations

• Seasonal traffic variation between summer and off-season

ITDC will be cognizant of major federal holiday periods and special events (e.g., parades, scheduled construction) 

that would skew traffic results and, therefore, will not perform data collection services during these times. 

SAFETY CONSIDERATIONS 

Our Project and Field Operations Managers will review the 

Data Collection Plan with our field technicians, making 

sure all parties understand the work. Deployments will be 

scheduled during favorable weather and during off-

peak/late evening hours to ensure the safety of our field 

team.  

Many of the ITDC employees are IMSA Work Zone Traffic 

Control Safety certified. Staff will wear ANSI/ISEA 107-1999 

Class III retro-reflective safety apparel while on the job site. 

Vehicles used in the field will be equipped with flashing 

amber/white warning lights (SAE J8595, Class 1) that are visible from the front, rear, and sides of the vehicle (360-

degree coverage). 28” traffic cones with reflective striping will be used to protect the work area. While working in 

the field, vehicles will never encroach on active lanes of traffic, nor will vehicles block pedestrian passageways. 

ITDC’s’ field crew will install equipment away from handicap ramps, sidewalks, and vehicle paths. Traffic data 

collection equipment will never be installed to obstruct push buttons, signal heads or other signal equipment 

required for motorist and pedestrian safety. Units will be installed away from aerial utilities. 

DATA COLLECTION METHODOLOGY 

ITDC will complete ATR counts at 75 locations in the Summer, and 75 locations in the off-season for seven (7) 

consecutive days with twenty-four (24) continuous hours per day and reported in 15-minute increments. These 

counts will be summarized by the four (4) time periods in the SJTDM: 

• AM peak (6:00 AM to 9:00 AM)

• Midday (9:00 AM to 3:00 PM)

• PM peak (3:00 PM to 7:00 PM)

• Night (12:00 AM to 6:00 AM and 7:00 PM to 12:00 AM)

To ensure consistency with prior SJTDM practices, these 

counts will be collected during both the summer and off-

season to capture seasonal fluctuations in travel patterns 

within the SJTPO region. Summer counts will be captured 

in early or mid-August (late summer) to follow suit with 

previous data collection efforts. The off-season counts will 

be collected in May (as previously done), with any 

remaining counts performed during the fall of 2026.  



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 

RFP: DATA COLLECTION FOR SJTDM RECALIBRATION AND VALIDATION 

SJTPO FEBRUARY 5, 2026 

ITDC reviewed the NJDOT Traffic Count database (https://njdot.public.ms2soft.com/TDMS.UI Core/trafficviewer) 

to verify potential existing available data usage for the locations provided in Appendix A of the RFP. The following 

criteria were used to determine reasonableness of available data. 

• Relevancy

o Year 2023 to Present – To capture appropriate post-pandemic travel patterns, behaviors, and

seasonal fluctuations.

• Timeframe

o Included both seasonal and off-season data within similar timeframes as previously collected 

data (i.e., mid-August and mid-May) and newly proposed collected data (i.e., early or mid-August 

and September/October).

o Can conduct 24-hour check count to ensure reasonableness of available data.

• Duration and Interval

o Included seven (7) consecutive days with twenty-four (24) continuous hours per day and 

reported in 15-minute increments.

• Proximity to Original RFP Count Location

o Evaluated area and number of intersecting points between count locations. Assumed suitable 

for use if no or minimal points intersected segment between count locations.

Five (5) previous count locations were identified based on the reasonableness criteria. These locations, denoted 

in Table 1 below, and their acceptable data from the NJDOT Traffic Count database should be incorporated into 

the SJTDM; no counts will be performed at these locations under this project. 

ITDC then reviewed the areas around the provided screenlines and determined a list of additional proposed count 

locations based on their usefulness for screenline analysis. Proposed count location selection was based on 

expanding the data coverage around the defined screenlines and enhancing the broad perspective of regional 

roadway connections throughout and beyond the SJTPO area. The 2022 SJTPO Regional Freight Plan Data 

Collection and Analysis Final Report was also used a resource for potential locations in relation to identified critical 

segments based on travel time reliability within the network and in proximity of the defined screenlines. 

The potential benefits of these additional proposed count locations would be: 

• Garner comprehensive representation of regional travel patterns for refined screenline analysis.

• Reduce over and/or underloading of traffic on roadway network from a TDM perspective.

• Additional data may be used for other regional transportation planning and analytical activities 

undertaken by SJTPO.

ITDC also further investigated the following two (2) previous count locations and suggested relocating these to 

nearby roadways, also denoted in Table 1. 

• Hamburg Avenue – Appears to be a dead-end and further clarification would be needed. Therefore, 

relocate to Philadelphia Avenue to capture northern connections into and out of SJTPO area.

• Central Avenue – Appears to be a more localized connection, unless used as a cut-through. Therefore, 

relocate to Lincoln Avenue to capture regional connections.

ITDC will work together with SJTPO as a partnership to finalize the count locations prior to data collection 

deployment. Locations can be adjusted accordingly based on collaboration, potentially for broader balance of 

network coverage between county/local roadways and State highways. As part of our Cost Proposal, ITDC has also 

included an open-ended line item for “If and Where Directed, Count Processing” that allows for expanded analysis 

of existing and/or additional proposed count locations. This additional direct expense may be found in the Cost 

Proposal section of this document. 

DATA COLLECTION EQUIPMENT AND TECHNOLOGIES 

Traffic data will be collected at the locations using a combination of proven, industry-standard equipment 

selected based on roadway characteristics, safety considerations, and data needs. ITDC will deploy the following 

equipment types as appropriate for each location: 



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 

RFP: DATA COLLECTION FOR SJTDM RECALIBRATION AND VALIDATION 

SJTPO FEBRUARY 5, 2026 

• Jamar BlackCat II Radar Units

Used for traffic volume and speed data collection. Radar units allow for non-intrusive deployment and

are well-suited for locations where pneumatic tubes are not feasible. Vehicle length data will also be

recorded to support general classification analysis.

• Jamar Pneumatic Tube Counters

Deployed at selected locations to collect traffic volume, speed, and FHWA 13-bin vehicle classification 

data. Pneumatic tube installations will follow established safety and installation protocols to ensure

accurate and reliable data collection.

• Miovision Scout Video Unit

Used at selected locations to collect video data for post-processing of vehicle volumes and

classifications. Video analytics will be reduced to provide vehicle counts and classifications, including

motorcycles, passenger vehicles, buses, single-unit trucks, articulated trucks, and bicycles operating

within the roadway.

When initially selecting the data collection equipment type, ITDC maximized resources based on the following: 

• site location,

• safety considerations,

• roadway characteristics,

• associated technology and functionality,

• efficient timeline for services and deliverables,

• cost-effectiveness, and

• alignment with two (2) previously collected vehicle classification counts, as specified in the RFP.

The selection of data collection equipment for each location will be finalized as part of the Traffic Count Location 

and Deployment Plan and coordinated with SJTPO prior to deployment. Table 1 presents the recommended list 

of traffic count locations based on the nine (9) screenlines provided by SJTPO, as well as equipment type, units, 

and specified season to be counted per location. The ‘Units’ column specifies either count hours or number of 

installations, depending on equipment type, which can be associated with direct expense processing fees. Video 

processing fee is based on the number of count hours whereas Pneumatic Tube processing fee is based on the 

number of installations per site. Radar does not include a processing fee for its installations because the 

equipment is company-owned and does not require an additional direct expense to use or process this data. There 

are, however, labor fees associated with all equipment types. Details of the pricing breakdown may be found in 

the Cost Proposal section of this document. 

Regardless of equipment type, both seasonal and off-season data collection will be processed for seven (7) 

consecutive days of 24-hour data, broken down into 15-minute intervals, which equates to: 

• 1 seasonal/summer week (August) = 7 days x 24 hours/day = 168 hours

• 1 off-season week (May) = 7 days x 24 hours/day = 168 hours

• Total hours processed = 336 hours

Also, as noted above, there were two (2) locations that included vehicle classification counts during the previous 

2011 data collection efforts. These locations are numbered 38 and 39 in Table 1 and are identified with “FWHA 

Classification” because it was assumed that the data was previously broken down by FHWA vehicle classifications. 

Therefore, ITDC would follow suit by collecting FWHA vehicle classifications at these locations using Video 

equipment type. As per our Cost Proposal, this type of vehicle classification data collection requires additional 

cost, and is therefore, labeled as “FHWA Video” rather than “Video” in Table 1 to denote cost and classification 

differentiation. 
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
DATA COLLECTION FOR THE SOUTH JERSEY TRAVEL DEMAND MODEL (SJTDM) 

RECALIBRATION AND VALIDATION 
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Pneumatic Tube ATRS (18 Total) 

Video Collection ATRS (22 Total) I I 

Download Count Files and QA/QC 

Count Reduction and QA/QC 

Notes: 
Labor Day is September 7, 2026 (Highlighted in Purple) 

Summer Counts in August 2011 - Conducted between August 16th and August 23rd 

Labor Day in 2011 wos September 5th 
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
DATA COLLECTION FOR THE SOUTH JERSEY TRAVEL DEMAND MODEL (SJTDM) 

RECALIBRATION AND VALIDATION 
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Imperial})) 
TRAFFIC & DATA COLLECTION 

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 

DATA COLLECTION FOR SOUTH JERSEY TRAVEL DEMAND MODEL (SJTDM) 

RECALIBRATION AND VALIDATION 

FEE PROPOSAL SUMMARY 

Total Direct Payroll Costs 
Overhead @ 

Subtotal Direct/Indirect Payroll Costs 

Profit @ 

Escalation @ 

Direct Costs (Miovision, Supplies, Travel) 

Total Estimated Manhours 

Engineer's Name: 

Federal I.D. No.: 

Contact Person: 

$ 51,023.60 
180.00% $ 91,842.48 

$ 142,866.08 

10.00% $ 14,286.61 
0.00% $ 

$ 59,521.60 

TOTAL FEE: $ 216,674.29 

1,272.0 hours 

Imperial Traffic & Data Collection, LLC 
1804 Haddonfield-Berlin Road 
Cherry Hill, New Jersey 08003 

81-4133555

Lindsey Klein, El 
Phone: {856) 625-8599 
lklein@imperialtdc.com 

Date prepared: 2/5/2026 
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S2401

S-S2401-1-M-2026

SJTPO

Chestnut Avenue Safety Improvements and Rehabilitation

MPO:

PROJECT:

DBNUM:

TRACK #:
TYPE OF PROJECT CHANGE: Project Phase Addition, Project Cost increase

Addition of the PE Phase of work due to an increase in project costs in the PE Phase, change of existing funds in 
the Design Phase.

ACTION TAKEN:

REASON FOR CHANGE:
FHWA requested the City of Vineland to revise the project as a result of an increase in the preliminary design phase and a 
reallocation of existing SS4A funds. The PE phase was programmed for FFY 2025 but needs to be moved to FFY 2026. The 
funding breakdown needs to be updated to frontload the earmark (other-SJTPO) for use during the design phase. The overall 
total project costs are increased by $1.958M.

MPO ACTION REQUIRED: Action requires MPO board approval

FISCAL CONSTRAINT:
Comments: Funds from the PE phase were in FFY 2025 and being moved to FFY 2026, and the reallocation of existing 

funding within the design phase.

 
CONFORMITY:

PUBLIC INVOLVEMENT:



Local System Support-Local Roadway Improvements City of Vineland

1

FY 2026-2035 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

The project will include major safety improvements to the 2.3-mile corridor of Chestnut Avenue between Delsea Drive (NJ 47) and Main Road (CR 555). The final 
design and construction will include a road diet, lighting, fully ADA-compliant walkways, enhanced visibility at crosswalks, modernized traffic signals, and other 
improvements. It will also include milling/paving and upgrades to the drainage facilities. This project will enhance bicycle and pedestrian safety, stimulate 
economic development, improve the quality of life, and enhance important transportation infrastructure in the region.

ASSET MANAGEMENT CATEGORY: SPONSOR:

FINANCIAL PLAN REQUIREMENT:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

LEGISLATIVE DISTRICT: STRUCTURE NO.:

S-S2401-1-M-2026 01/15/2026 1 

(AFTER)

TRACK #: DATE:REVISION #:

S2401 243230 0.00-2.26

Cumberland

Chestnut Avenue Safety Improvements and Rehabilitation

DBNUM: UPC: MILEPOST(S):

MUNCIPALITY:

COUNTY:

PROJECT NAME:

SJTPO PE 0.391

SJTPO PE 1.520

SJTPO PE 0.045

SJTPO DES 0.142

SJTPO DES 0.479

SJTPO DES 0.090

SJTPO CON 4.953 0.010

SJTPO CON 19.812 0.041

LOCAL

OTHER

SS4A-VINELAND

LOCAL

OTHER

SS4A-VINELAND

LOCAL

SS4A-VINELAND

FUNDPHASEMPO FY 2026 FY 2035FY 2034FY 2031FY 2030FY 2029FY 2027

Amounts in Millions of Dollars

FY 2033FY 2028 FY 2032



City of VinelandLocal System Support-Local Roadway Improvements

1

The project will include major safety improvements to the 2.3-mile corridor of Chestnut Avenue between Delsea Drive (NJ 47) and Main Road (CR 555). The final 
design and construction will include a road diet, lighting, fully ADA-compliant walkways, enhanced visibility at crosswalks, modernized traffic signals, and other 
improvements. It will also include milling/paving and upgrades to the drainage facilities. This project will enhance bicycle and pedestrian safety, stimulate 
economic development, improve the quality of life, and enhance important transportation infrastructure in the region.

FY 2026-2035 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

SPONSOR:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: STRUCTURE NO.:

S2401 243230 0.00-2.26

City of Vineland

Cumberland

Chestnut Avenue Safety Improvements and Rehabilitation

MILEPOST(S):

(BEFORE)

DBNUM:

COUNTY:

MUNICIPALITY:

ASSET MANAGEMENT CATEGORY:

0.143SJTPO

0.356SJTPO

0.214SJTPO

0.010SJTPO

0.991SJTPO

0.041SJTPO

OTHER-SJTPO

SS4A-VINELAND

4.953LOCAL-SJTPO

OTHER-SJTPO

18.821SS4A-VINELAND

MPO FUND FY 2026 FY 2034FY 2032FY 2029FY 2028

Amounts in Millions of Dollars

FY 2035

LOCAL-SJTPO

DES

DES

CON

CON

CON

PHASE FY 2033FY 2031FY 2027

DES

FY 2030

UPC:



S1905

S-S1905-1-M-2026

SJTPO

Willow Grove Road (CR 639)

MPO:

PROJECT:

DBNUM:

TRACK #:
TYPE OF PROJECT CHANGE: Project Deletion

Delete Project; A total of $0.900M of L5K funds is available to be reallocated to other SJTPO projects.ACTION TAKEN:
REASON FOR CHANGE:

Project, S1905, was created in error. DBNUM S1904 for Willow Grove Road was previously authorized for DES on 6/20/2025 
for DES funds.

MPO ACTION REQUIRED: Action requires MPO board approval

FISCAL CONSTRAINT:
Comments: Funds reallocated to two SJTPO projects in FFY 2026, including $0.705M to S9912, Welchville Road (CR 540) 

and $0.195M to DBNUM S1403 Cumberland County Federal Road Program

- The current conformity determination will not be impacted.  The Metropolitan Planning Organization (MPO) has determined 
that this project is exempt from conformity analysis as per the Transportation Conformity Rule (40 CFR 93.126 and 93.127).

CONFORMITY:

- The MPO has followed their adopted public involvement procedures for this type of amendment / modification.
PUBLIC INVOLVEMENT:



Local System Support-Local Roadway Improvements

3 N/A

FY 2026-2035 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

ASSET MANAGEMENT CATEGORY: SPONSOR:

FINANCIAL PLAN REQUIREMENT:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

LEGISLATIVE DISTRICT: STRUCTURE NO.:

S-S1905-1-M-2026 01/02/2026 1 

(AFTER)

TRACK #: DATE:REVISION #:

S1905

Pittsgrove Twp

Salem

Willow Grove Road (CR 639)

DBNUM: UPC: MILEPOST(S):

MUNCIPALITY:

COUNTY:

PROJECT NAME:

SJTPO DES 0.000STBGP-L5K

FUNDPHASEMPO FY 2026 FY 2035FY 2034FY 2031FY 2030FY 2029FY 2027

Amounts in Millions of Dollars

FY 2033FY 2028 FY 2032



Salem CountyLocal System Support-Local Roadway Improvements

3 N/A

Mill and pave, sub-base repair, replace broken curb, striping, RPM's, guide rail upgrades, signage upgrades, drainage upgrades.  County Road #639 is an east-
west connector road through the eastern part of Salem County.  The road is in a deteriorated condition and is in need of resurfacing.

FY 2026-2035 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

SPONSOR:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: STRUCTURE NO.:

S1905 193400 0.00-2.77
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Summary of TIP Amendment and Modification Actions SJTPO FFY 2026-2035 TIP

Last updated: 2/27/2026

Action #: 23 SJTPO Action Taken On: anticipated 3/24/2026 (eSTIP approval by SJTPO Executive Director)

NJDOT Action Taken On: (eSTIP approval by NJDOT)

FHWA/FTA Action Taken On:

Request Made By: SJTPO

DB # S044 Project Name:

Project Phase: (ERC) Design, Right of Way, and Construction

Action Taken: Informational Modification

Action #: 22 SJTPO Action Taken On: anticipated 3/24/2026 (eSTIP approval by SJTPO Executive Director)

NJDOT Action Taken On: (eSTIP approval by NJDOT)

FHWA/FTA Action Taken On:

Request Made By: SJTPO

DB # S2111 Project Name:

Project Phase: (DES) Design

Action Taken: Informational Modification

Action #: 21 SJTPO Action Taken On: anticipated 3/24/2026 (eSTIP approval by SJTPO Executive Director)

NJDOT Action Taken On: (eSTIP approval by NJDOT)

FHWA/FTA Action Taken On:

Request Made By: SJTPO

DB # S9912 Project Name:

Project Phase: (CON) Construction

Action Taken: Informational Modification

Action #: 20 SJTPO Action Taken On: anticipated 3/24/2026

NJDOT Action Taken On: not applicable

FHWA/FTA Action Taken On: not applicable

Request Made By: SJTPO

DB # S1403 Project Name:

Project Phase: (CON) Construction

Action Taken: Informational Modification

Action #: 19 SJTPO Action Taken On: anticipated 3/24/2026

NJDOT Action Taken On: (eSTIP approval by NJ TRANSIT)

FHWA/FTA Action Taken On: (eSTIP approval pending by FTA)

Request Made By: NJ TRANSIT

DB # T09 Project Name:

Project Phase: (EC) Design and Construction

Action Taken: Minor Amendment Resolution 2603-15

Under the provisions of federal law and regulation, the approved TIP can be modified or amended in order to add new projects, delete projects, advance

projects into the first year, and accommodate cost and phase of work changes or major scope changes to a project. This table lists all of the changes that have

been made to the TIP as a result of the TIP Amendment and Modification process.

Bus Vehicle and Facility Maintenance/Capital Maintenance

NJ TRANSIT requested to add the Bus Vehicle and Facility Maintenance/Capital Maintenance program to the FFY 2026-2035 TIP. The program was included in 

the previous TIP, with unobligated prior year balances that NJ TRANSIT would like to utilize in FFY 2026.

Cumberland County Federal Road Program

SJTPO has requested an increase in funds by $0.345M funds from $2.300M to $2.645M.  $0.195M is available from S1905, Willow Grove Road (CR 639) and 

$0.150M is available from S2111, Commissioners Pike (CR 581).

Welchville Road (CR 540)

Salem County has requested an increase in funds to cover construction and Construction Management Construction Inspection (CMCI) for Welchville Road (CR 

540), DBNUM S9912. Project cost increase by $0.705M funds from $0.900M to $1.605M. The additional funds are available from S1905 Willow Grove Road (CR 

639).

Commissioners Pike (CR 581)

Salem County has requested to delay the DES funds from FFY 2026 to FFY 2027. Reducing the DES funds in FFY 2026 by $0.150M from $0.150 to $0.00M, funds 

to be reallocated to DBNUM S1403 Cumberland County Federal Road Program, add DES funds in FFY 2027 in the amount $0.150M, from $0.00M to $0.150M 

from S044, SJTPO, Future Projects

SJTPO Future Projects

SJTPO has requested a decrease in funds for STJPO Future Projects (DBNUM S044)to cover design in FFY27 for the Commissioners Pike (DBNUM S2111). The 

SJTPO Future Projects, STBGP-L5K funds (DBNUM S044), for ERC in FFY 27 will be decreased by $0.150M from $0.240M to $0.090M.
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Summary of TIP Amendment and Modification Actions SJTPO FFY 2026-2035 TIP

Last updated: 2/27/2026

Under the provisions of federal law and regulation, the approved TIP can be modified or amended in order to add new projects, delete projects, advance

projects into the first year, and accommodate cost and phase of work changes or major scope changes to a project. This table lists all of the changes that have

been made to the TIP as a result of the TIP Amendment and Modification process.

Action #: 18 SJTPO Action Taken On: anticipated 3/24/2026

NJDOT Action Taken On: (eSTIP approval pending by NJDOT)

FHWA/FTA Action Taken On: (eSTIP approval pending by FHWA)

Request Made By: SJTPO

DB # S1905 Project Name:

Project Phase: (DES) Design

Action Taken: Minor Amendment Resolution 2603-14

Action #: 17 SJTPO Action Taken On: anticipated 3/24/2026

NJDOT Action Taken On: (eSTIP approval pending by NJDOT)

FHWA/FTA Action Taken On: (eSTIP approval pending by FHWA)

Request Made By: City of Vineland

DB # S2401 Project Name:

Project Phase: (PE) Preliminary Engineering

Action Taken: Minor Amendment Resolution 2603-13

Action #: 16 SJTPO Action Taken On: anticipated 3/24/2026

NJDOT Action Taken On: (eSTIP approval pending by NJDOT)

FHWA/FTA Action Taken On: (eSTIP approval pending by FHWA)

Request Made By: NJDOT

DB # 17329 Project Name:

Project Phase: (ERC) Design, Right of Way, and Construction

Action Taken: Minor Amendment Resolution 2603-12

Route 50, Bridge over Cedar Swamp Creek

NJDOT has requested the deletion of this project, since the project was authorized at the end of FFY 2025. The project was incorrectly included in the FFY 2026-

2035 STIP. 

Chestnut Avenue Safety Improvements and Rehabilitation

The City of Vineland has requested the addition of the PE phase of work, an increase in project costs in the PE phase, and a reallocation of existing funds in the 

design phase for the FY2026. FHWA requested that the City of Vineland revise the project and the design costs for the project. The PE phase was programmed 

for FY2025 and needs to be added to FY2026. The funding breakdown needs to be updated to frontload the earmark funds for the use during the design 

phase. The overall project increase in costs is $1.958M from $25.529M to $27.487 due to the higher PE costs. 

SJTPO has requested to delete Project S1905 from the TIP. This was created in error. Willow Grove Road, DBNUM S1904, was previously authorized for DES on 

6/20/2025 for DES funds. A total of $0.900M of L5K funds is available to be reallocated to other SJTPO projects.

Willow Grove Road (CR 639)
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Federal Fiscal Year 2026 Local Lead Project Status
YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

2026 PL PLS $1.127
2026 PL-FTA PLS $0.487
2026 STBGP-L5K PLS $0.276

X100C 2026 STBGP-OS-BRDG Local Bridges, SJTPO ERC $5.000

2023 STBGP-FLEX PE $0.100 $0.134 8/19/2023
2025 STBGP-AC CON $1.450 5/19/2025
2026 STBGP-AC CON $1.450

2023 TA PE/DES $0.854 7/25/2025

2023 TA CON $1.500 Anticipated Authorization 2027

2018 TA-FLEX FD $0.000 $0.385 3/24/2023 7/13/2023 9/14/2023

2018 SRTS CON $0.502 3/24/2023 7/13/2023 Estimated 
03/07/2026 Anticipated Authorization 05/30/2026

2022 SRTS Pleasantville School Transportation Safety Project CON $1.299 2/27/2026 Anticipated Authorization 6/2026

2023 TA-AC Cedar Creek/Egg Harbor Lake Pedestrian Connection 
(Project Sponsor: Egg Harbor City) CON $0.723 7/17/2020 11/30/2020 11/4/2022 5/2/2026 Anticipated Authorization 5/02/2026

2024 SRTS Somers Point School Safety Project CON $0.771

2025 TAP Black Horse Pike Beautification Project CON $0.375 1/31/2025 Anticipated Authorization FFY2027

2026 STBGP-AC Philadelphia Avenue (CR 563) CON $3.000

2026 SRTS City of Linwood Pedestrian Improvement CON $3.760

X107 1/28/2025:Held kickoff meeting on with the city for federal aid eligibility. 2/26/2025: City requested the Design Assistance, response provided to city to request in writing. Moved to FFY2027

S2307
11/13/24: NJDOT will have a conference call with Egg Harbor City to discuss a timetable for this project. 5/22/25: status is 75% Concept Development complete: mill/pave match existing grades from Rte. 30 to south of Duerer Street, reprofile and recross section from south of Duerer Street to south of 
EHC lake, traffic signal replacement and improvements at Moss Mill Road, and to be determined if guide rail replacement at EHC-13 (Philadelphia Bridge over Landing Creek) will be performed under this or City’s Bike Lane project. 5/22/25: Pinelands wanted soil study for City’s project. 8/21/25: 
Preliminary Design 75%, as meeting is being scheduled with CME (design consultant) to coordinate with City’s bike lane project. Public Info meeting late fall. County will send Jeff a copy of Fred’s latests communication then set up a meeting to discuss. 12/17/25: Public Information Meeting to be 
scheduled early 2026, City’s bike lane project will not be a part of it.

99358 7/18/2025: City is currently working on the plans to submit for the CED submission and anticipate having them submitted to Local Aid no later than June 16, 2025. 5/15/25: Public Information Center meeting in July 2025 Preliminary PS&E package in late July/early August 2025 Final PS&E package 
submitted by October 2025. Authorization in November 2025 Advertise in the winter 2026 Construction start after school is out in 2026. 12/26/2025: Public hearing on 11/12/25 City engineer sent updated plans, cost estimate and project description to BEPR (12/3/25).

99358
 2/21/2025 - sent letter requesting award resolution from the city 3/6/25 - kickoff meeting with city/GPI Yatin - 05/21/25: Per GPI email today - CED submission:11/14/2025, Public Information Center: the week of 10/27/2025. The following dates will be after FD authorization: Preliminary PS&E Package, 
DBE/Trainee Goal Request, RFP for CM/CI Services, Final PS&E Package, Federal Authorization Package, Advertisement for Bids, and Construction Start. 09/18/2025 Update: Base mapping recently completed. Survey control report completed. Preliminary layout of improvements has been initiated. 
10/27/2025 Update: Layout of proposed improvements continue. Status mtg with city to be held soon. Possible FY2026. Yatin - 05/21/25: Per GPI email today - CED submission:11/14/2025, Public Information Center: the week of 10/27/2025. 12/31/25: This is a Final Design Phase of a Design Assistance 
project. PE has been authorized and advancing. 02/15/2026: In-person PIC is scheduled for 02/19/2026. Revising area of disturbance plans to reflect new SWM rules adopted on 01/20/2026. Initiating updating FD proposal. CED submitted 1/7/2026. LAPM Bert Gonzales/Vijesh Darji Last modified 
2/15/2026.

X107 LAPM Vijesh Darji Last modified 6/16/25 2/19/25 - a meeting between Local Aid, City, CME and Atlantic County is scheduled to discuss status of Pinelands approval and additional costs 3/5/25 - received a request for additional funds from CME Associates 3/17/25 - sent additional funds request to HQ - 
Design Assistance team. Design Assistance: Additional funds in the amount of $153,047.64 for Final Design phase are requested. Construction Costs: Current construction cost is estimated to be approximately $1,960,000.00 (not including CM/CI and CE Services). 5/9/25 - HQ approved City's request for 
additional funds. Sent letter to City.

99358 Project selected for FY 2024 SRTS funding. 7/18/25 Anticipated schedule: CED submission 6/16/25 Public Information Center 6/12/25 Preliminary PS&E Package 9/2025 DBE/Trainee Goal Request 9/2025 RFP for CM/CI Services 08/2025 Final PS&E Package 11/2025 Federal Authorization Package 
12/2025 Advertisement for Bids 01/2026 Construction Start 03/2026. 11/24/25: BEPR emailed CED for our signature we email it back. last updated 7/18/25 Anticipated schedule: CED submission 6/16/25 Public Information Center 6/12/25 Preliminary PS&E Package 9/2025 DBE/Trainee Goal Request. 
01/2026 Construction Start 03/2026. 12/26/25: Anticipated schedule: Final PS&E Package 12/22/2025 Federal Authorization Package 1/2026 Advertisement for Bids 03/2026 Construction Start 05/2026

Atlantic County

X107 Mays Landing Bikeway (Project Sponsor: Hamilton Township)

Hamilton Township is in the process of entering into an agreeement for design assistance with NJDOT and GPI. Design assistance proposal from GPI was accepted by Local Aid on 5/16/2025. 9/8/25: PE authorized on 7/25/2025.

99358

Sooy Elementary School Area Sidewalk and ADA Ramp Improvements
(Project Sponsor: Town of Hammonton)

Project selected for FY 2018 SRTS funding. Town has awarded a Design contract to GPI and construction will be submitted for authorization (anticipated in May 2025) after final PS&E and permits have been received (anticipated in March 2025). ER approval is required at time of final PS&E submission 
(March 2025). A Federal Project No. D00S846 and NJDOT Job No. 5513327 are assigned. 5/28/25: provided comments on PE Report to GPI and GPI responded to NJDOT. 12/31/2025: Design Assistance Consultant is GPI. Still working on Pinelands. No final PS&E submission date is available. 
2/15/2026: Design Assistance Consultant is GPI. Still working on Pinelands. No final PS&E submission date is available.

PS&E SUBMISSION AUTHORIZATION REQUEST

X30A Metropolitan Planning

Atlantic City

S2101

Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30)

Authorized on 5/19/25. Anticipated to be advertised for bid week of 7/7/25. CED was approved at the end of June, CMCI contract awarded to CME, awaiting construction bids. CED approved, Design being funded by AC, Construction to be funded from Tennessee Avenue and Baltic Avenue construction 
projects. CM/CI RFP has been awarded to CME. 8/13/2025 Bid opening. 9/3/25: CED to be submitted to DOT. Final Design to be funded by City. Goal to fund in 2025 from Tennessee Avenue TIP. Funding has been moved to 2025. CM/CI RFP has been awarded to CME. Project has been awarded to 
South State. 9/17/25 Pre-Con Meeting Held. 10/2/25: CED to be submitted to DOT. NTP issued. 11/6/25: CM/CI RFP has been awarded to CME. Project has been awarded to South State, pre con meeting held on 9/17. Contractor is currently working on-site. 12/4/25: Construction is currently ongoing. No 
pay estimate have been requested to date. No change order has been issued to date. Concrete work has completed. Milling and paving operationed anticpated to start next week after some concrete gutters and ramps are repaired. 2/5/26: Construction is substantially complete. CME submitted pay 
estimate #1 and change orders #1 and #2 to the city for review.Construction is substantially complete. CME submitted pay estimate #1 and change orders #1 and #2 to the city for review. 

DBNUM FUNDING INFO PROJECT NAME PHASE COST (millions) CED
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Federal Fiscal Year 2026 Local Lead Project Status
YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

PS&E SUBMISSION AUTHORIZATION REQUESTDBNUM FUNDING INFO PROJECT NAME PHASE COST (millions) CED

2024 TA
Park Boulevard and Central Avenue Pedestrian & Bicyclist Safety 
Improvements
(Project Sponsor: West Cape May Borough)

CON $0.644 Anticipated Authorization FFY2027

2024 SRTS Upper Township School District Pedestrian and Bike Safety Project
(Project Sponsor: Upper Township) CON $0.925

2023 TA Crook Horn Creek Nature Trail 
(Project Sponsor: Ocean City) CON $0.580 4/7/2025 Anticipated Authorization 6/30/2026

2026 STBGP-AC Shunpike Road (CR 620), Oyster Road to Dias Creek Road (CR 612) CON $1.149 Estimated
2/15/2026

Estimated
3/1/2026

2026 STBGP-FLEX Seashore Road Phase 3 resurfacing (CR 626) from Sandman Blvd (US Rt 9) 
to Tabernacle Road (CR 647) CON $2.420 9/11/2024 Estimated

3/1/2026

2024 TA-Regional Sunset Blvd. (CR 606) Shared Use Pathway and Road Reconstruction CON $3.000 Estimated
1/1/2027

Estimated
3/1/2027

S2313
2/20/26: Draft CED & plans submitted to BEPR on 2/5/26 - under review

S2117

X107 12/3/25: LAPM Art San Jose LPA is requesting for authorization request extension due to time consuming NJDEP permits and CED development. (Ref. NJDOT/RC email communications dated 11/5/25). Site walk thru with BEPR was performed on 8/8/25. 1/12/26: LPA requested for authorization request 
time extension due to time consuming NJDEP permits and CED development. (Ref. NJDOT/RC email communications dated 11/5/25). Site walk thru with BEPR was performed on 8/8/25. CED under development. 2/10/26: LPA requested for authorization request time extension due to time consuming 
NJDEP permits and CED development. (Ref. NJDOT/RC email communications dated 11/5/25).

Cape May County

X107

Kickoff meeting held on 03/26/2024. DA proposal to be prepared. Under DESIGN ASSISTANCE PROGRAM - GPI. Local Aid accepted proposal for design assistance 5/13/2025. FD Phase anticipated FFY2026 and Construction Phase anticipated FFY2027.

99358 Project selected for FY 2024 SRTS funding. 11/18/25: Will not use Design Assistance. 12/4/25: 3/13/25 - AECOM initiated preparation & review of required Federal Aid Eligibility documents for Upper Township (LPA) FAHP Eligibility Assessment - work in progress. Draft CED submitted to BEPR on 
11/24/25. CED review & development in progress. Anticipated Final PS&E submission by 2/23/26. Anticipated Authorization Request by 4/30/26 per current schedule submitted by LPA. 1/12/26: AECOM completed FAHP eligibility - recommendation for Trenton approval.  2/9/26: Full set Prelim. PS&E 
anticipated submission by 2/18. CED under review by BEPR. Anticipated auth. request by 09/30/2026.

X107 LA PM Art San Jose 4/10/25: DES phase with LPA own funds/consultant - in progress. Draft CED, prelim plans & estimate submitted - under review for BEPR submission. Requested DES consultant to submit revised/current submission schedule. Anticipated CON phase authorization request by 6/30/26. 
12/3/25: DES phase with LPA own funds/consultant - in progress. Draft CED, prelim plans & estimate submitted - under review for BEPR submission. Revised anticipated CON phase authorization request by 6/30/26 based on previous (original) project schedule submitted by the LPA. Requested 
LPA/DES consultant to submit revised/current BEPR requirements & anticipated required docs. submission schedule. 1/12/26: Draft CED under BEPR review. Requested Designer full set Prelim. PS&E and anticipated submission dates of required docs. 2/9/26: CED approved. Awaiting full set Prelim. 
PS&E submission requested from designer on 1/12/26 for review. Anticipated auth. request by 9/30/26.
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Federal Fiscal Year 2026 Local Lead Project Status
YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

PS&E SUBMISSION AUTHORIZATION REQUESTDBNUM FUNDING INFO PROJECT NAME PHASE COST (millions) CED

2024 STBGP-B50K200K PE $0.075 $0.098 8/14/2024 9/3/2024
2025 STBGP-B50K200K DES $0.075 $0.031 5/5/2025 6/12/2025 6/18/2025 6/24/2025

2026 STBGP-B50K200K CON $1.510 Estimated 
1/2026

Estimated 
5/2026

Estimated 
6/2026 Anticipated Authorization FFY 2026

2025 SS4A-VINELAND PE $0.151 $1.305 11/15/2024 11/15/2024

2026 SS4A-VINELAND DES $0.214 10/25/2025 Estimated 
1/2026 Anticipated Authorization FFY 2026

2027 SS4A-VINELAND CON $18.821 Estimated
6/26

Estimated
9/2026

Estimated
12/2025 Anticipated Authorization FFY 2027

2028 SS4A-VINELAND CON $0.041 Anticipated Authorization FFY 2028

X065 2024 CMAQ PE $0.083 $0.043 8/21/2024 8/30/2024
S2319 2025 CR-VINELAND FD $0.029 $0.029 2/26/2025 5/16/2025 6/1/2025 6/1/2025 6/25/2025 7/1/2025

X065 2026 CMAQ CON $0.550 Estimated
1/2026

Estimated
5/2026

Estimated
6/2026

2025  STBGP-B50K200K PE $0.075 $0.099 6/2/2025 6/12/2025

2026  STBGP-B50K200K DES $0.075 Estimated
3/2026

Estimated
6/2026

2027  STBGP-B50K200K CON $1.540 Anticipated Authorization FFY 2027

2025 CR-VINELAND PE $0.112 $0.098 5/16/2025 5/30/2025

2026 CR-VINELAND FD $0.035 Estimated 
3/2026 Anticipated Authorization FFY 2026

X065 2027 CMAQ CON $0.550 Anticipated Authorization FFY 2027

2026  STBGP-B50K200K PE $0.075 Estimated
5/2026

2027  STBGP-B50K200K DES $0.075
2028  STBGP-B50K200K CON $1.572

2023 HSIP PE $0.307 Estimated
03/04/2026

2026 HSIP FD $0.154 Estimated
1/2026

Estimated
01/07/2027 Anticipated Authorization 7/8/2026

2027 HSIP CON $3.170 Esimated
03/25/2027

2026 TA-Regional Main Road and Chestnut Avenue Pedestrian Connections CON $1.970
X107 03/04/25: Waiting for NJDOT kickoff meeting. Awarded $1,970,000 for CON. Project should be authorized for implementation by December 2026. 04/01/25: Kickoff mtg held on 3/27 with NJDOT. Need to hire designer. 7/30/25: Pennoni Associates selected as designer (local funding). Project Kickoff TBD. 

9/9/25: Kick-off mtg held 8/5/25. 10/28/25: Progress mtg held on 10/7/25. Pennoni working on survey. 1/20/26: Site visit with consultant on 1/6. Consultant working on preliminary plans.

Design consultant award concurrence package sent to NJDOT LA on 4/25/25. NJDOT authorized PE phase 5/30/25. Signed agreement and resolution to be submitted to NJDOT after approval by council scheduled 8/19/25. 9/10/25: The City is waiting on a fully execucted agreement from NJDOT before 
NTP is issued to the consultant for PE.

S2315 Mill Road, Forest Grove Road to Gallagher Drive

9/12/25: The City will work on a draft design RFP to submit to NJDOT Local Aid in Oct. 1/20/26: All punch list items completed. Quantities are being discussed and closeout documents are being prepared.

04314

East Avenue Pedestrian Safety Improvements (Vineland)

3/21/25: SJTPO lead Design Assistant project. Anticipated Construction phase authorization in FY 2026. 11/18/25: Consultant is still working in the PE Phase, Construction authroization est. 9/2026. 12/8/25: PE Authorized 8/24/2023 (Task Federal Aid Agreement No. PL-SJ-24-04 fully executed 11/1/2023 
effective thru 12/31/2027); Approved CED for PE phase anticipated 9/15/2025, with authorization of FD (DES) anticipated 12/15/2025. 12/19/25 Urban Engineers is working on revising the project schedule that will include key submission dates, including CED & Preliminary Submission, Authorization for 
Final Design Services, and then Final PS&E Submission and Authorization for Construction within the Final Design Phase. The environmental consultant has submitted documentation related to the CED, and as previously noted, the Preliminary Designs are at the 60% complete mark. A Public Information 
Center (PIC) was held 12/8/25. 12/8/25 PE Authorized 8/24/2023 (Task Federal Aid Agreement No. PL-SJ-24-04 fully executed 11/1/2023 effective thru 12/31/2027); Approved CED for PE phase anticipated 9/15/2025, with authorization of FD (DES) anticipated 12/15/2025. 1/20/26: PIC completed, COV 
website updated to link to SJTPO, Urban working on submitting CED in February.

Landis Avenue & Valley Avenue Traffic Signal Update

PIC mtg was completed on 4/2/25. PPT & Mtg minutes sent to NJDOT LA on 4/11/25. Waiting for CED approval from BEPR. Request for additional funding for FD submitted 6/16/25. FD phase authorized 7/1/25. Awaiting 8/19/25 council approval to submit modified agreement and resolution to NJDOT. 
9/10/25: Local Aid has given the green light to start FD & consultant is working on submitting a prelim PS&E package to NJDOT by the end of September. 1/20/26: Prelim. PS&E pkg submitted to NJDOT Local Aid on 12/9/25. Awaiting review and comments.

S2317
Mill Road, Garden Road (CR 674) to Forest Grove Road

Contract award request to be on 5/20/25 council mtg. Award concurrence pkg to be submitted to NJDOT LA tent. on 5/23/25. Agreement scheduled for Council 8/19/25. 9/10/25: The City is waiting on a fully executed agreement from NJDOT before NTP is issued to the consultant for PE. 

S2319 Park and West Traffic Signal Upgrade

City of Vineland

S2318
Reconstruction of South East Avenue

Final RFP Pennoni to submit CED and Preliminary Plans by 5/1/25. PIC scheduled for 5/7/25.CED BEPR 05/05/2025. CED revised 5/2/25, with 30% progress plans. Request for additional FD funding submitted to NJDOT 6/17/25, FD phase authorized 6/24/25. Council approval scheduled for 8/19/25. 
9/10/25: Local Aid has given us the green light to start final design. I am working with the consultant to get an update on the preliminary PS&E package. 1/20/26: Consultant working on Prelim PS&E pkg. Submission tentative 2/1.

S2401

Chestnut Avenue Safety Improvements and Rehabilitation

COV provided comments on Design Recommendations report on 4/28. Discussions with Conrail/NJDOT Railroad in progress. 9/10/25: All submittals and coordination are through FHWA. The City is still waiting on an executed agreement modification from FHWA. FHWA indicated that this is expected to 
be completed by the end of this month. The consultant is working through preliminary design, where a PIC meeting is scheduled this Thursday evening. The CED will be submitted to FHWA by the end of next week. The preliminary plans will be submitted to the City by the end of the month for our review. 
We are currently on schedule to complete PE by December. 1/20/26: Received revised scope, cost & schedule from Pennoni. Contract mod executed with FHWA on 1/15. Requested SJTPO TIP mod.
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Federal Fiscal Year 2026 Local Lead Project Status
YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

PS&E SUBMISSION AUTHORIZATION REQUESTDBNUM FUNDING INFO PROJECT NAME PHASE COST (millions) CED

2026 STBGP-L5K Cumberland County Federal Road Program CON $2.300

2025 HSIP ROW $0.031 7/27/2021
2027 HSIP CON $1.035 11/18/2025 Anticipated Authorization 1/30/2026

FD $0.294
CON $0.990 8/21/2023 6/3/2024 11/6/2025 Anticipated Authorization 2/11/2026

2023 STP-TE Maurice River Bikeway Trail - Phase V 
(Project Sponsor: City of Millville) CON $0.517 8/3/2020 8/16/2021 11/18/2025 Anticipated Authorization 7/9/2026

2020 TA-FLEX DES $0.225 $0.330 Anticipated Authorization 2/26/2026
2020 TA-SA CON $0.900 2/26/2026 Anticipated Authorization 7/8/2026

2026 TAP Thompsons Beach Scenic Overlook and Accessway CON $0.386 Anticipated Authorization 6/26/2026

2023 HSIP PE $0.387 Estimated
03/04/2026

2026 HSIP FD $0.295 Estimated
01/07/2027 Anticipated Authorization 6/26/2026

2027 HSIP CON $3.500 Esimated
03/25/2027

2023 HSIP PE $0.387 Estimated
03/04/2026

2026 HSIP FD $0.210 Estimated
01/07/2027 Anticipated Authorization 6/26/2026

2027 HSIP CON $4.000 Esimated
03/25/2027

2023 HSIP PE $0.417 Estimated
03/04/2026

2026 HSIP FD $0.295 Estimated 
03/11/2026

Estimated
01/07/2027 Anticipated Authorization 5/22/2026

2027 HSIP ROW $0.050

2030 HSIP CON Esimated
03/25/2027

04314

High Street Pedestrian Safety Improvements (Millville)

4/2/25: SJTPO lead Design Assistant project. Anticipated Construction phase authorization in FY 2026. 10/28/25: Received 30% drawings and are providing comments. Also need to provide comments on FAQ sheet. 12/8/25: PE Authorized 8/23/2023 (Task Federal Aid Agreement No.PL-SJ-24-03 fully 
executed 11/8/2023 effective thru 12/31/2027); Approved CED for PE phase anticipated 12/1/2025. 1/20/26: As of 12/19/25 Urban Engineers is working on revising the project schedule that will include key submission dates, including CED & Preliminary Submission, Authorization for Final Design Services, 
and then Final PS&E Submission and Authorization for Construction within the Final Design Phase. 1/28/26: Received 60% drawings and will provide comments. 2/10/26 ongoing, in for 2026.

04314 Bridgeton Pedestrian Safety Improvements

4/2/25: SJTPO lead Design Assistant project. 

X107

Millyard Riverfront Walk Project

PE-2024, FD-2025, Con. 2026. 4/2/2025: Project is linked to the Design Assistance Program. Design Assistant meeting held on 5/10/22 - McCormick Taylor will be consultant for Design Assistant; no possibility of Construction phase authorization FY 2025. No CED or Plans submitted. Anticipated 
authorization in FY 2026. 10/28/25: Received invoice #13 from McCormick Taylor. 79% of project compete at this time & Public Information Center held September 10, 2024. DIVISION OFFICE COMMENTS: 8/20/2025 FD will be authorized as an additional modification once the CED is approved. 
DISTRICT OFFICE COMMENTS: 4/2/25 No CED or Plans submitted. Low confidence for FD authorization in FY 2025. 1/12/26 No CED or Plans submitted. Low confidence for FD authorization in FY 2026 80% Design Completed. 1/28/26: Discussed the fencing alignment for the project. City of Millville to 
reach out to businesses and residents regarding the access agreements. 2/10/2026; Based on McCormick Tailor's February status report, the Cultural Report will be submitted to BEPR in January 2026.

X107 4/2/25: Design Assistant project - Design ongoing. Anticipated Construction phase authorization in FY 2026.

04314

3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety 
Improvements (Millville)

4/2/25: SJTPO lead Design Assistant project. Anticipated Construction phase authorization in FY 2026. 10/28/25: Received 30% drawings and are providing comments. Also need to provide comments on FAQ sheet. 12/8/25: PE Authorized 8/24/2023 (Task Federal Aid Agreement No. PL-SJ-24-04 fully 
executed 11/6/2023 effective thru 12/31/2027); Approved CED for PE phase anticipated 9/15/2025, with authorization of FD (DES) anticipated 12/15/2025. 1/20/26: As of 12/19/25 Urban Engineers is working on revising the project schedule that will include key submission dates, including CED & 
Preliminary Submission, Authorization for Final Design Services, and then Final PS&E Submission and Authorization for Construction within the Final Design Phase. 1/28/26: Received 60% drawings and will provide comments. 2/10/26 ongoing, in for 2026.

X107

2023 TAP-L5K Newport Streetscape Improvement Project 
(Project Sponsor: Downe Twp)

Project underway in preliminary engineering phase; consultant awaiting receipt of CED to complete PE; FD proposal authorized but still not received by County. Agreement end date 2027. CED anticipated mid-May. SAGE REF: FAP-2018-Downe Township-03003 (Design Assistance). 4/2/24 - FD phase 
authorization FY 2024. Require SHPO approval and DEP Storm Water permit. Construction in FY 2025 as per Dale Foster - status meeting of 5/25/23. CED submitted on 8/30/23 to BEPR. FD Modification approved on 4/2/25. AS per 4/3/25 email of Doug Whitkaer County Engineer, project is anticipated 
in FY 2026 authorization. 10/28/25: FD modification received by county and scheduled for bringing into county budget at August Commissioners Meeting. 11/18/25:  FD Modification approved on 4/2/25. AS per 4/3/25 email of Doug Whitkaer County Engineer, project is anticipated in FY 2025 authorization. 
1/14/26: FD underway. 2/9/2026: FD Modification approved on 4/2/25. Project requires two (2) separate rounds for permitting - first for the geotechnical investigation due to soil borings within freshwater wetlands and transition areas and the second round of permitting is for the construction of the project. 
Anticipated Authorization Spring 2027.

X107

ROW purchase issues as of 2/14/2023. Wetlands Mitigation Plan is being reviewed by NJDOT on how to move forward based off phone conversation with TW&T 9/21/23 (updated 9/21/2023). Waiting for mark up plans for new route from Millville City as discussed in April 2024 meeting. High risk of not 
being authorized in FY 2024. 4/2/2025: Please also see FAP-2014-Millville City-02802 for Design Assistant Phase Currently in FD, waiting for mark up plans for new route from Millville City as discussed in April 2024 meeting. Authorization anticipated in FY 2026 TW&T - Consultant working with providing 
City of Millville with mockup of proposed new bike path and pedestrian crossing over Sharp St.9/11/2024 – Millville consents to the extra preliminary engineering and design services by TWT for $336,855.72, assuming there are forthcoming design assistances funds to cover additional costs. New 
configuration being reviewed by state agencies. 10/28/25: Purchasing Agent has submitted an amending contract resolution for the May 6th Commission meeting. Once authorized, resolution to be submitted. 11/18/25:  Consultant working with providing City of Millville with mockup of proposed new bike 
path and pedestrian crossing over Sharp St. 12/9/2025: Please also see FAP-2014-Millville City-02802 for Design Assistant Phase Currently in FD, Local Aid Division office approved mitigation bank credit in October 2025. Anticipated authorization for Construction in FY 2026. 1/28/2026: Please also see 
FAP-2014-Millville City-02802 for Design Assistant Phase -Status Meeting held 1/28/2026. City will reach out to TWT to update anticipated authorization for date. -Purchasing Agent has submitted an amending contract resolution to City (1/12/2026). Currently in FD, Local Aid Division office approved 
mitigation bank credit in October 2025. Anticipated authorization for Construction in FY 2026.

Cumberland County

S1403 Includes: CR 610 (Cedarville Road) from Bailey Road to CR 692 (Ramah Road) in Lawrence Township – M.P.4.82 to 7.53 // CR 626 (Roadstown Road) from CR 604 (Gum Tree Corner Road) to CR 647 (Marlboro Road / Willis Road) in Stow Creek Township – M.P. 1.56 to 2.34 // CR 
634 (Morton Avenue) from CR 666 (Bridgeton Avenue) to NJ 56 (Landis Avenue) in Deerfield Township – M.P. 4.07 to 5.12. PS&E Review Comments sent to Doug 4/17/2025. 10/28/25: Project authorized; county resolution scheduled for August Commissioners meeting; county scheduling project bid. 
1/14/26: Preliminary PS&E and CED submitted to NJDOT Jan 2026.

04314
Cumberland County Pilot Roundabout (West Park Drive)

Consultant (Amy Green) authorized for ROW "design services" 7/27/2021 with an agreement end date 12/31/2025; Project underway in ROW phase – requires Minor Green Acres diversion; County Board of Commissioners to approve Agreement Modification #3 in May 2025. Requires Minor Green Acres 
Diversion. 4/2/2025: Federally funded minor diversion ROW acquisition ongoing.. Additional funding authorized on 10/21/24. Additional funding authorized on 4/1/25 for Green Acres required Subsurface Investigation. As per County engineer 4/3/25 email Construction authorization anticipated FY 2026. 
1/15/26: Federally funded minor diversion ROW acquisition ongoing.
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Federal Fiscal Year 2026 Local Lead Project Status
YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

PS&E SUBMISSION AUTHORIZATION REQUESTDBNUM FUNDING INFO PROJECT NAME PHASE COST (millions) CED

2025 STBGP-L5K PE $0.050
2026 STBGP-L5K DES $0.150 7/1/2025 8/5/2025
2029 STBGP-L5K CON $1.500 $1.650 Anticipated Authorization FFY 2029

2022 STBGP-FLEX PE $0.080 $0.048 4/5/2023 5/3/2023 -- -- 8/2/2023 9/7/2022
2023 OTHER DES $0.065
2026 STBGP-L5K CON $0.900 $0.900

2023 STATE-SJTPO CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase II) CON $0.469 6/24/2019 Anticipated Authorization FFY 2027/8

2022 STBGP-B5K50K PE $0.060 $0.030 9/7/2022
2023 STBGP-B5K50K DES $0.065
2026 STBGP-B5K50K CON $0.750 $0.750

2023 STBGP-L5K PE $0.075 $0.139 3/3/2021 6/29/2021 8/17/2023 9/19/2023
2024 STBGP-L5K DES $0.007 6/20/2025
2027 STBGP-L5K CON $1.500 Anticipated Authorization FFY 2027

2024 STBGP-L5K PE $0.080 $0.283 9/18/2024 9/18/2024
2026 STBGP-L5K DES $0.150 Anticipated Authorization FFY 2026
2028 STBGP-L5K CON $1.500 Anticipated Authorization FFY 2028

2022 SRTS Pennsville Township Middle School Pedestrian Safety and Traffic Calming 
Project CON $0.425 2/27/2024 8/2/2024 Anticipated Authorization FFY2026

2019 HSIP PE $0.876
2020 HSIP FD $0.876
2023 HSIP ROW $0.934 $0.934
2027 HSIP CON $3.145 Anticipated Authorization FFY 2026

2019 HSIP PE
2020 HSIP FD
2023 HSIP ROW $0.091 $0.091 9/21/2023
2026 HSIP CON $2.328 Anticipated Authorization FFY 2026

2026 STBGP-B5K50K PE $0.100
2027 STBGP-B5K50K DES $0.150

Updated February 17, 2026

Key Submission Dates:
CED & Preliminary Submission to BEPR: Mid-March 2026
Final PS&E Submission: Early June 2026
Authorization Package to NJDOT: Late June 2026

04314
Five Points Roundabout

PS&E is ready to be submitted.  Awaiting documents from the design engineer; PS&E Submission anticipated by 12/15/2023. SJTPO will work with Urban Engineers on the closeout of the design phase which will not delay the ROW phase of this project or Six Points. LA PM Lucero McKenna 8/14/25: 
Offers under review by owners and Salem County. Awaiting response to comments on final PS&E submission. ER required. Moved to FFY 2026. 11/18/25: ROW review ongoing. 12/10/25: Offers under review by owners and Salem County. Awaiting response to comments on final PS&E submission. ER 
required. ROW review ongoing.

S2302
Walnut Street (CR 665)

10/14/25: Vince Masciandaro to be on selection Committee. 12/11/25: Received project #'s from DOT. 1/7/26: RFP submitted to Co CFO, Solicitor & Purchasing Agent for review. RFP resubmitted to DOT for final review prior to advertisement. 1/22/26: E-mail from DOT no further comments. 1/28/26: 
Forwarded to Purchasing for advertisement, etc. 2/6/26: Received final RFP. RFP being advertised.

S2112
Quaker Neck Road (CR 657), Phase II

Anticipated Required Docs: Project description, project cost estimate, project schedule, draft RFP for PE and FD Phases, draft CED, environmental mapping to be submitted 12/15/2023. CED was submitted to BEPR and is under review. Draft CED & plans submitted to BEPR on 2/26/24. Awaiting 
consultant selection pkg. submission. County to advertise RFP as soon as possible. LPA estimated receipt of proposals: 6/30/24. Estimated submission of Proposals to NJDOT for authorization to award the PE phase services: 7/15/2024. Authorized for Preliminary Engineering (PE) on 9/11/2024. 2/4/26: 
Awaiting FD Authorization from DOT.

99358
Project selected for FY 2022 SRTS funding. CED under review by BEPR. Prelim. PS&E submission by 5/31/24. No other anticipated required docs. submission dates from LPA to date. Estimated auth. request date by District 4. LAPM Lucero McKenna 10/14/2025: Remaining comments need to be 
addressed. No final submission received. 12/10/2025: Remaining comments need to be addressed. No final submission received. Reached out to engineer for updated schedule and final submission.

04314
Six Points Roundabout

SJTPO will work with Urban Engineers on the closeout of the design phase which will not delay the ROW phase of this project or Five Points. Salem County submitted Workable Relocation Assistance Plan (WRAP) via email 9/22/2023. LA PM Lucero McKenna 8/14/25: ROW phase not complete. Awaiting 
Prelim. PS&E submission. CED required. No submission to date. 11/18/25: Received PS&E Submission under review and an updated schedule was requested. 12/9/25: Submission under review.

S1406 According to LPA records, this TTF funded project is programmed in FY 2024, however Salem County needs additional funding and NJDEP permits. Salem County intends to apply for additional funding under the NJDOT FY2024 Local Transportation Projects Fund (LTPF). Authorization in FY 2024 will 
depend on the status of permits and additional NJDOT funding. Need to verify project sow & limits with 2023 LAIF funding for cons't. in the amount of $469,000.00 for milling & paving. LPA cannot complete in-house DES. No LPA docs. Submission schedule provided to date. LA PM Lucero McKenna 
7/10/2025: Art transferred to Lucero McKenna on 4/1/25. To reprogram funds (ref. January status meeting). Consider moving to FY2027 or FY2028. County's 2024 LAIF application denied.

S1903

Griffith Street/ Grant Street (CR 657)

Final Design services not authorized in FFY 2023, County anticipates design improvements in-house without seeking federal funds. FD awarde to TWT2/5/25.Preliminary PS&E submitted to NJDOT on 4/25, Final 6/11/25. PIC 06/18/25. LA PM Art San Jose 11/15/24: PE Federal funded not complete. FD 
using County fund. Will request LPA for CON phase anticipated reqd. docs. submission dates. LPA in SAGE should be Salem County not Salem City - see SAGE projects listing. LA PM Lucero McKenna 10/20/25: PE invoice processing for payment. FD funded by Salem County and ongoing. To receive 
update at next quarterly status meeting. 11/21/25: Anticipated PS&E submission in Jan. Estimated auth. in spring. Date will be updated once submission received. 1/9/26: Anticipated PS&E submission in Feb. Estimated authorization in spring. 2/4/26: Supplementary funding, if needed, in 2026 County Aid. 
2/2/26: Anticipated PS&E submission in Feb. Estimated authorization in spring.

S1904

Willow Grove Road (CR 639)

Received Federal Aid Agreement for the PE phase in the amount of $81,060.01 on 11/2/23. Agreement is on the agenda for the 12/6/2023 to accept the agreement. We have a proposal from the highest ranking consultant that includes FD phase services to be authorized in FFY2024. Anticipated Required 
Docs: Project description, project cost estimate, project schedule, consultant FD proposal, preliminary design plans, CED. Salem Co submitted the required documents to NJDOT, letter dated 11/19/2024 (revised proposal, cost estimate dated 11/18/2024, and project schedule) seeking authorization of 
Final Design funds in the amount of $69,191.24.

Salem County 

S2111
Commissioners Pike (CR 581)

Bids recevied 6/25/25 for PE. Award date 7/9/25 for PE. On 8/11/2025 NJDOT sent Salem County letter stating on 8/5/2025, the FHWA authorized funding in the amount of $88,919.76 for PE up to FD. 1/15/26: Received notice of DOT Award Concurrence. 1/16/26: Contract documents forwarded to 
Pennoni for execution. Kick-Off Meeting scheduled for 2/4/26 at 2PM.

S9912

Welchville Road (CR 540)

FD in house County funds. Advertised 6/16/25. LA PM Art San Jose 11/15/24: PE Federal funded not complete. FD using County fund. Will request LPA for CON phase anticipated reqd. docs. submission dates. LPA in SAGE should be Salem County not Salem City - see SAGE projects listing.LA PM 
Lucero McKenna 10/20/25: PE invoice processing for payment. FD funded by Salem County and ongoing. To receive update at next quarterly status meeting. 11/21/25: Tentative authorization expected in spring. Date will be updated once receive PS&E submission. 1/9/2026: PS&E submission under 
review. 2/4/26: Project assigned to Abigail Chomo. 2/2/2026: PS&E review comments letter sent 1/16/26 to LPA.
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SJTPO HSIP PROJECTS

EMPHASIS AREA SPONSOR MUNCIPALITY COUNTY PHASE FUND STATUS OF 
AUTHORIZATION 2023 2024 2025 2026 2027 2028 2029 2023-2029

TBD SJTPO Various Various PE HSIP Placeholder $1.000 $1.000

Requesting No Cost Time Extension (thru 
12/31/2026) for related task order due to pause 
in Local Safety Program, consultant is working 
with county partners to advance systemic 
projects; likely not to consider projects for 
advancement until Spring 2026

Intersections ROW HSIP  Authorized 0.0310$    0.0310$     initial project authoriziation 2021, additional 
authorizations since

Intersections CON HSIP Programmed $1.035 $1.035

Pedestrians and Bicyclists Various PE HSIP $0.000

PE Authorized $0.417 $0.417

FD Programmed $0.295 $0.295
 Design consulant is working on 60% plans and 
is on tract for CED submission/FD authorization, 
as noted

ROW Placeholder $0.050 $0.050
CON Placeholder $0.000
PE Authorized $0.387 $0.387

FD Programmed $0.210 $0.210
 Design consulant is working on 60% plans and 
is on tract for CED submission/FD authorization, 
as noted

CON Placeholder $4.000 $4.000
PE Authorized $0.307 $0.307

FD Programmed $0.154 $0.154
 Design consulant is working on 60% plans and 
is on tract for CED submission/FD authorization, 
as noted

CON Placeholder $3.170 $3.170
PE Authorized $0.387 $0.387

FD Programmed $0.295 $0.295
 Design consulant is working on 60% plans and 
is on tract for CED submission/FD authorization, 
as noted

CON Placeholder $3.500 $3.500

Intersections SJTPO PE HSIP  Authorized
2019 $0.000

Intersections SJTPO FD HSIP  Authorized
2020 $0.000

Intersections Salem County ROW HSIP Authorized 2023 $0.091 $0.091

Consultant for County has negotiated a final cost 
for the 4 individual properties and has prepared 
the ROW package for property aquisition; 
transmitted to NJDOT Local AId via email 
8/22/2025

Intersections SJTPO CON HSIP Programmed $2.328 $2.328 Not Authorized in FFY 2024

Intersections SJTPO PE HSIP  Authorized
2019 $0.876 $0.876

Intersections SJTPO FD HSIP  Authorized
2020 $0.876 $0.876

Intersections Salem County ROW HSIP Authorized 2023 $0.934 $0.934
Intersections SJTPO CON HSIP Programmed $3.145 $3.145

Updated
SJTPO HSIP Total Programmed 4.275$    -$          0.031$      4.282$    14.900$    -$        -$        23.488$     

10.24.25

HSIP

Salem County Roundabout (Five Points) Pittsgrove Twp Salem

Salem County Roundabout (Six Points) Pittsgrove Twp Salem

HSIP

Pedestrians and Bicyclists High Street Pedestrian Safety Improvements City of Millville HSIP

Pedestrians and Bicyclists East Avenue Pedestrian Safety Improvements City of Vineland HSIP

FY 2023 Local Safety Design Assistance - 
Cumberland County Ped & Bike Action Plan

Cumberland County Cumberland

Pedestrians and Bicyclists Bridgeton Pedestrian Safety Improvements City of Bridgeton

Pedestrians and Bicyclists 3rd Street and Wheaton Avenue Traffic Calming and 
Pedestrian Safety Improvements City of Millville

PROJECT NAME

Countywide Local Raod Safety Plan Design Assistance

Cumberland County Pilot Roundabout -
West Park Drive

Cumberland County Bridgeton City Cumberland
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SJTPO CMAQ CRP PROJECTS

DBNUM PROJECT NAME SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND STATUS OF 
AUTHORIZATION

 SOLICTATION 
YEAR 

2023 2024 2025 2026 2027 2023-2027

X065 Ventnor Avenue Signal Synchronization Project City of Ventnor Ventnor Atlantic SJTPO CON CMAQ Authorized FFY 2022-24 $1.694 1.6940$     
X065 n/a CMAQ  FFY 2018 $0.616
S2319 n/a CR-AC  FFY 2018 $0.154
X065 n/a CMAQ  FFY 2018 $0.480
S2319 n/a CR-AC  FFY 2018 $0.136
S2319 n/a CR-VINELAND FFY 2022-24 $0.128  
X065 n/a CMAQ FFY 2022-24 $0.334  

PE CMAQ Authorized FFY 2022-24 -$           
FD Other -- --

CON CMAQ Authorized FFY 2022-24 $1.200 1.2000$     
X065 CON CMAQ  Programmed FFY 2025-27 $1.830
S2319 CON CR-AC  Programmed FFY 2025-27 $0.579

PE CMAQ Authorized FFY 2025-27 $0.083
FD CR-VINELAND  Programmed FFY 2025-27 $0.029

CON CMAQ  Programmed FFY 2025-27 $0.550
PE CR-VINELAND  Programmed FFY 2025-27 $0.098
FD CR-VINELAND  Programmed FFY 2025-27 $0.035

CON CMAQ  Programmed FFY 2025-27 $0.550
Updated October 24, 2025

0.6830$     X065 Park and West Traffic Signal Upgrade Cumberland County City of Vineland Cumberland SJTPO

X065 Landis & Valley Traffic Signal Upgrade Cumberland County City of Vineland Cumberland SJTPO 0.6620$     

New Jersey Avenue Traffic Signal 
Synchronization 

Cape May County Borough of Wildwood Crest 
and City of Wildwood

Cape May SJTPO 2.4090$     

0.4620$     

X065 Pacific Avenue Traffic Signal Optimization and 
ITS Improvements

Atlantic City Atlantic City Atlantic SJTPO

Cumberland County Department of Workforce 
Development "To-Work" Transportation Vehicle 

Cumberland County 
Department of Workforce 

Various Cumberland SJTPO  Flexed to NJ TRANSIT 

0.7700$     

Procurement of 5 low emission, unleaded fuel, 
body on chassis mini-buses

Cape May County Fare Free 
Transportation

Various Cape May SJTPO  Flexed to NJ TRANSIT 0.6160$     

Purchase of 7 Replacement Paratransit Passenger 
Buses

Atlantic 
CountyTransportation Unit

Various Atlantic SJTPO  Flexed to NJ TRANSIT 
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Date: February 27, 2026 
To: SJTPO Technical Advisory Committee 
From: SJTPO staff 
Re: Technical Program Update 
 

Active Technical Studies 

Countywide Local Road Safety Plans ongoing; Jenna Monaghan 
www.SafeRoadsSouthJersey.com 
Greenman-Pedersen, Inc. (GPI), in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest 
(DBE/ESBE) 

This technical effort was approved at the May 2022 Policy Board meeting. The effort supports New 
Jersey’s Strategic Highway Safety Plan (SHSP) and is funded with HSIP dollars. NJDOT issued and 
executed the Task Order in late September. A kick-off meeting was held on October 11, 2022. As part of 
the Task Order, a modification was made to extend the effort into Year 3. The Policy Board approved this 
at the September 2024 meeting. 
As part of this effort, four Countywide Local Road Safety Plans were developed, addressing the unique 
safety needs of each county and local jurisdiction. The effort involved identifying and assembling a series 
of stakeholders at the local, county, regional, and state levels, collecting extensive data on roadway 
features, conducting data analysis, developing systemic safety countermeasures, creating an investment 
strategy, and producing the Plan documents. The plans were completed in December 2024 and endorsed 
by their respective County Commissioners as part of the Federal Safe Streets and Roads for All Action 
Plan requirement process. Each of the four plans can be found at www.saferoadssouthjersey.com/. Data 
from the extensive data collection effort is available on NJGIN. 
Year 3 Project Implementation is ongoing and provides consultant support for project implementation to 
selected counties and/or municipalities. The project team has met with County Engineers and confirmed 
systemic treatments and project locations to apply for Local Safety Program (HSIP) funding. Letters were 
sent from the County Engineers to municipalities identifying project locations within their jurisdiction. 
The development of Local Safety Program (HSIP) applications is currently on hold as a result of a pause 
in the State’s program. 
A total of three Steering Committee meetings have been held in each county with a fourth and final 
meeting to be completed in March to present the final progress report.  The final progress report builds 
upon information collected at the Steering Committee meetings and the additional workshop and 
stakeholder meetings held in the past year. 
In addition to the final progress report and meetings, training videos were posted to SJTPO’s YouTube 
channel www.youtube.com/@sjtpo1161 for both counties and municipalities to learn more about topics 
such as funding opportunities, low-cost safety countermeasure projects, and behavioral strategies to 
reduce fatalities and serious injuries. 

http://www.saferoadssouthjersey.com/
https://www.saferoadssouthjersey.com/
https://www.nj.gov/njgin/
http://www.youtube.com/@sjtpo1161
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The project will now continue through December 2026 due to the pause in the State’s Local Safety 
Program. A No-Cost Time Extension was approved by the SJTPO Policy Board and subsequently 
approved by NJDOT. 

Local Safety Program Design Assistance ongoing; Jennifer Marandino 
Urban Engineers, Inc., in association with T&M Associates, Richard Grubb & Associates, Inc. (DBE), Imperial 
Traffic & Data Collection (DBE), KMA Consulting Engineers, Inc. (DBE) 

This technical effort will prepare construction plans, specifications, and estimates (PS&E) for safety 
improvement projects selected under SJTPO’s Local Safety Program, advancing projects from the 
Cumberland County Bicycle and Pedestrian Safety Action Plan, including: 

• East Avenue Pedestrian Safety Improvements (City of Vineland) 
• 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements  

(City of Millville) 
• Bridgeton Pedestrian Safety Improvements (City of Bridgeton) 
• High Street Pedestrian Safety Improvements (City of Millville) 

A Notice to Proceed was issued for Preliminary Engineering services on November 20, 2023, with the 
kick-off held on December 15, 2023. The initial task will be modified to add funds to advance Final Design 
services. Recurring monthly status meetings are held to keep key stakeholders informed on the progress 
of the project. 
Survey and base mapping for all projects is completed. 60%-design plans are completed and delivered to 
the respective local public agencies for review. Contact letters to the utility companies were sent for all 
project locations. Environmental Documentation/Permits is continuing with RGA – Cultural Resources 
serving as the lead for this task. CEDs are expected to be submitted in late February/early March and serve 
as one of the last steps before moving into Final Design services. 
Continued coordination with the overlapping East Avenue project (Walnut to Chestnut Reconstruction 
project) has occurred and will continue as appropriate. An initial Public Information Center was held for 
the City’s portion of the design work, with the CED submitted. Final Design for Reconstruction of South 
East Avenue (DB #S2318) was authorized on June 24th for $56,000. 
Public Information Centers (PICs) have been conducted for all project locations. The project team 
presented the two projects to the City of Millville during their September 16th Board of Commissioners 
Work Session, seeking feedback on the installation of a Rectangular Rapid-Flashing Beacon at Powell 
Street. A presentation was made (September 25th) to the City of Vineland Local Officials and stakeholders 
to provide an update on the project status. A PIC was held on December 8th at Cunningham Academy 
(City of Vineland) for the East Avenue Pedestrian Safety Improvements. The Millville PIC was held on 
January 7th, and most recently, a PIC was held on February 17th in the City of Bridgeton. 
Project Fact Sheets (available in English and Spanish) have been developed for all four project locations 
as part of the Public Involvement Action Plan. The project webpage is live at www.sjtpo.org/safety/local-
safety-program-design-assistance/ on the SJTPO website, by navigating to Safety from the megamenu. 

http://www.sjtpo.org/safety/local-safety-program-design-assistance/
http://www.sjtpo.org/safety/local-safety-program-design-assistance/
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The website includes a project location map, project schedule information, educational materials, fact 
sheets, and concept drawings for each location. Meeting records for all PICs are additionally posted to the 
project website. 

Regional Pavement Condition Data Collection ongoing;  
Jacob Cummings Alice Gibson 
Micheal Baker International, Inc. in association with TechniQuest Corporation (DBE) 
The Regional Pavement Condition Data Collection Study is collecting, processing, and mapping pavement 
condition data on approximately 1,900 miles of roadway, including all county-owned roadways in the 
region and municipal roadways in Atlantic City and the City of Vineland. 
Consultant selection was made at the May 2024 Policy Board meeting, advancing (Task 1) Coordination 
and Administrative, and (Task 2) Pavement Collection Data Collection only. A Notice to Proceed was 
issued effective July 1, 2024, with the project kick-off meeting held on July 10, 2024. 
At their March 24, 2025, meeting, the Policy Board approved a Change of Scope, Cost, and Schedule, 
advancing Data Integration (Task 4) and Pavement Management System Implementation and 
Analysis/Pavement Management Software Subscription (Task 5). The Amendment to the Subcontract 
Agreement authorized a change in the scope of work with a revised maximum fee of $414,563.83 and a 
time extension through June 30, 2026. A Notice to Proceed was issued, effective April 1, 2025. 
All data has been collected, processed, and delivered per the requirements of Task 2. Michael Baker 
International, Inc. has sent instructions to access the Pavement Display Viewer (PDV), and at least one 
(1) individual for each member agency has access to PDV. Subregional partners have access to and are 
registered for AtlasView. SJTPO will cover the cost of each partner's 1-year contract, with additional years 
being the responsibility of the local public agency, if desired. 
At their January 26th meeting, the Policy Board approved a second change of Scope, Cost, and Schedule, 
advancing the collection of new assets as part of any ancillary data (Task 3). Additional budget is needed 
for which a Task Order modification was requested from NJDOT. A Letter to Incur cost is pending, after 
which a Notice to Proceed for the additional work can be issued. 

Staff Augmentation ongoing; Jennifer Marandino 

WSP USA Inc., in association with Radin Consulting (DBE) 
Through this effort, consultant support was provided for six tasks within the Fiscal Year (FY) 2025 
Unified Planning Work Program (UPWP). The effort was initiated to bridge the gap left by vacancies in 
three crucial positions to ensure the successful execution of the FY 2025 UPWP. 
A Notice to Proceed was issued effective November 26, 2024. A Task Order Amendment extended the 
Period of Performance from June 30, 2026, to September 30, 2026, to allow the team to continue support 
through the approval of the FFY 2026-2035 TIP. No additional cost was required. 
An Amendment to the Subcontract Agreement was approved by the Policy Board in March 2025 to include 
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additional support under Task 25/117 and to continue work related to Transit/Human Services Planning, 
ultimately delivering four separate Coordinated Human Services Transportation Plans (Access for All 
Transit Plan). A Task Order Modification was approved to extend the work through June 30, 2026. 
All work included in SJTPO’s FY 2025 UPWP is complete, with the only remaining tasks included in this 
effort being the development of Coordinated Human Services Transportation Plans, freight planning, and 
limited TIP development. 
Transit and Human Services Planning A kick-off meeting to discuss the full-fledged Access for All 
Transit Plan update was convened on May 29th. SJTPO staff met with the WSP team throughout the 
summer to discuss the survey and the associated outreach materials. The consultant team conducted both 
a public survey and a survey of stakeholders. Additionally, workshops were held for the public and 
stakeholders in Fall 2025. A TAC workshop was held on December 8th to review the draft before the 
release of the draft plans. Four separate plans were developed for this update period, one for each county 
in the SJTPO region. 
A public comment period for each plan opened on February 5, 2026, and will remain open through March 
8, 2026. A hybrid public meeting was held on behalf of the counties on Wednesday, February 18, 2026. 
Draft plans for each of SJTPO’s four counties are available on the SJTPO Access for All Transit Plan 
webpage at www.sjtpo.org/planning/access-for-all/. The plans must be adopted by each county as the 
implementing agency. 
Work under this task will continue through June 30, 2026. 
Freight Planning The consultant team met with SJTPO staff to guide the re-establishment of the Freight 
Advisory Committee, working to develop a list of potential contacts. Coordination to develop an agenda 
for the first meeting was completed, with the first meeting anticipated to be in the Fall of 2025. However, 
given the resignation of Jacob Cummings in early August, this work was put on hold and will resume 
under David Heller’s leadership. Staff met with the project team to circle back on the previous work 
completed, but still needs to get a handle on things before continuing any work in reinvigorating the 
Freight Advisory Committee. 
Under the Amendment to the Subcontract Agreement, work under this task was to continue through June 
30, 2026. 
TIP Development The only remaining task for which consultant support is required is updating Section 
4, NJ TRANSIT Projects and Programs, to include UNOBLIGATED PRIOR YEAR FUNDING. 
Coordination with NJDOT, NJ TRANSIT, and the MPOs are pending. 

Complete Streets Technical Assistance Program Pilot ongoing; Jennifer Marandino 

Rutgers, Bloustein School of Planning and Public Policy in partnership with the New Jersey Bicycle and 
Pedestrian Resource Center at Voorhees Transportation Center at Rutgers and Cross County Connection 
TMA 
The official Notice to Proceed for this effort was issued on October 31, 2024, with a kick-off meeting held 
on November 7, 2024. Six (6) applications were received, with three (3) municipalities selected to receive 

http://www.sjtpo.org/planning/access-for-all/
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technical assistance through this program: 
• Borough of Buena, Atlantic County, will receive Complete and Green Streets for All Policy 

Guidance 
• Egg Harbor City, Atlantic County, will receive Complete and Green Streets for All Policy 

Guidance  
• Pennsville Township, Salem County, will receive a Bicycle Corridor or Network Plan (along with 

a demonstration project) 
Kick-off meetings were held with the municipalities to help refine project outcomes, schedule, scope of 
work, and roles and responsibilities. Each municipality has signed off on the proposed scope of work. 
The project team completed their review of the eCodes for Buena and Egg Harbor, looking for 
opportunities to incorporate Complete Streets. A meeting was held with each municipality to share 
preliminary recommendations for the Complete and Green Streets for All Policy and review results of the 
public engagement efforts. As part of the next steps, municipal officials have been asked to review the 
model policy and make comments/edits. 
Egg Harbor City approved a Resolution – Establishing and Adopting a Complete and Green Streets Policy 
at their February 26, 2026, meeting. Additional coordination with Buena Borough is pending, given 
changes in leadership and responsibility related to this effort. The final reports for both municipalities are 
pending, with the next steps for each municipality to advance its new Complete and Green Streets for All 
Policy. 
The project team drafted the Bicycle Corridor Plan for Pennsville Township, with a short presentation to 
select people at the municipality and county to gather initial feedback on proposed recommendations. 
Feedback from this meeting will help finalize proposed improvements to the roadway network to better 
accommodate bicyclists and pedestrians. A public meeting will be held before the final plan is released. 
Based on initial discussions, two project locations (Riviera Drive and Industrial Drive, CR 670) were 
selected for a demonstration project. Plans for an Industrial Park Road Temporary Demonstration were 
deferred because the football season ended for the Fall. Cross County Connection has committed to 
helping advance this location in Summer 2026. 
Using temporary paint and plastic bollards, Riviera Drive was temporarily narrowed in the vicinity of the 
boat ramp by Dartmouth Road. Painted crosswalks will be added at two locations. Curb extensions reduce 
the crossing distance for pedestrians, narrow the roadway to reduce speeds, and improve sightlines by 
helping to enforce existing parking prohibitions near the intersection. 
In coordination with Pennsville Township, the project installed the Riviera Drive demonstration project 
in early November and remained until the Thanksgiving holiday. A public survey was launched to help 
gather feedback on the project installation. Speed data collected before and after showed a moderate 
reduction in speed along the corridor, with feedback substantially positive. 
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Regional Active Transportation Master Plan ongoing;  
Jacob Cummings Jennifer Marandino 
Michael Baker International, Inc., in association with WSP USA Inc. and Drive Engineering (DBE) 
This effort will build upon these activities and advance many of the steps identified in the South Jersey 
Trails Communication Plan, including the development of a Regional Active Transportation Committee 
to guide many activities and identify a visionary trails network. The effort will incorporate sidewalks, 
crosswalks, trails, and other data to identify the existing network and identify gaps, highlighting the most 
critical gaps to advance projects and improve connectivity, and develop a Level of Traffic Stress on each 
roadway. 
Consultant Selection was approved at the May 27, 2025, Policy Board meeting, approving the selection 
of Michael Baker International and WSP USA Inc., and Drive Engineering (DBE). A Notice to Proceed 
(NTP) was issued on June 2nd, with the kick-off meeting held on June 12th. 
Bi-weekly check-ins with the project team occur regularly. The project team completed a literature review, 
existing mapping, and data layers for base mapping. Coordination with the Staff Augmentation team for 
the development of an online map to display the data is being completed. A Level of Stress Analysis has 
been completed, which helps determine potential connections to existing off- and on-road connections. 
A webpage has been developed for the Regional Active Transportation Plan, which initially included 
details of the public survey available. Additional outreach was conducted in Cape May and Salem 
Counties to collect feedback in Round 1. More public events are anticipated in Fall/Winter as part of 
Round 2. The project team is working to add more details to the project website, based on feedback. 
The first Project Working Group meeting was held on September 23, 2025, with a second meeting held 
on February 10, 2026. During this second meeting, an update of the project development schedule, a 
summary of public outreach, including results of the online public survey, a review of existing conditions, 
including the building of the Active Transportation network, and a discussion on next steps were provided. 

Atlantic County Bikeway West Advance Feasibility/Concept Development 
ongoing; Jenna Monaghan 

WSP USA Inc., in association with DuBois & Associates and Drive Engineering (DBE) 
The Atlantic County Bikeway West Advance Feasibility/Concept Development Effort will build on the 
feasibility work completed in 2021, further evaluating environmental constraints and right-of-way (ROW) 
considerations. The official Notice to Proceed for this effort was issued on October 8, 2025, with a kick-
off meeting held on October 16th. 
Data collection has begun to further investigate environmental constraints in areas where the trail is 
preliminarily designed to be routed. The first Project Working Group meeting was held on January 29, 
2026, and included stakeholders from Atlantic County, Pinelands Commission, NJDEP, and the NJDOT. 
This meeting focused on reintroduction of the trail and alignment and discussed preliminary findings, 
potential setbacks, and next steps. The first public meeting will be held in March 2026, virtually to engage 
the public and reintroduce the trail and begin to receive initial feedback and thoughts.   

https://www.sjtpo.org/planning/regional-active-transportation-plan/
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Other Technical Program Efforts 

Signal Analytics Data ongoing; Kent Schellinger/Jennifer Marandino 

As a member of the Eastern Transportation Coalition, through its relationship with NJDOT, SJTPO has 
access to the INRIX data suite and the ability to purchase additional data platforms such as Signal 
Analytics. The cloud-based data provides access to systemwide traffic signal metrics without investing in 
physical equipment. 
An initial purchase of INRIX Signal Analytics data was made in 2022, with a contract period from March 
1, 2022, to February 2, 2023. A second-year purchase provided data access through February 28, 2024, 
with a Second Amendment to the Agreement extending the period of performance to December 31, 2024, 
for no additional fee. 
Because SJTPO found great value in the data, specifically helping with congestion management planning 
efforts, SJTPO purchased two additional years of access to Signal Analytics. The 88 signals in the SJTPO 
region complement the upcoming purchase by NJDOT for 50 traffic signals total in the State 
(approximately 15 in the South region). 
A new Memorandum of Understanding related to the purchase of additional Signal Analytics Data from 
the University of Maryland/INRIX has been fully executed. SJTPO was invoiced for the data purchase in 
January 2025 with a one-time administrative fee included. The second year of data was invoiced in January 
2026, with access to the data through December 31, 2026. 

South Jersey Travel Demand Model Recalibration cancelled 

Strategic Data Management Development canceled 
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