Summary of UPWP Amendment/Revision Actions

Last updated:

SJTPO FY 2026

3/3/2026

Under the provisions of federal law and regulation, the approved UPWP can be amended in order to add new tasks, delete tasks, and reallocate funds between tasks. In some instances
these changes may warrant approval by the SITPO Policy Board and subsequent modifications to the Task Order, which authorizes federal funds associated with SITPO's UPWP. Other
revisions are included for information only and do not impact the funding associated with the UPWP. This table lists all revisions that have been made to the UPWP.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

13 Revision Made On:
Revision Requested By:
Task Order Modification:

3/3/2026
SITPO
Not Applicable

- Task Activity: --

Informational Revision to UPWP
While making other changes, the Project Status and associated Expended to Date figures for active technical studies continuing from previous task orders were
updated.

Project Status and Expended to Date figures related to several Continuing Task Orders within Appendix A were updated along with associated Financial Tables 5b
and 11.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

12 Revision Made On:
Revision Requested By:
Task Order Modification:

3/3/2026
SITPO
Not Applicable

-- Task Activity: --

Informational Revision to UPWP

While making other changes, the details associated with the status of Continuing Task Orders were updated. A total of seven (7) technical studies are now
continuing from seven (7) previous task orders. Task 24/404 Strategic Data Management Development and Task 25/402 South Jersey Travel Demand Model
Recalibration have been canceled as neither are feasible to advance.

Associated text within Task 26/165 referencing Task 24/404 Strategic Data Management Development and Task 25/402 South Jersey Travel Demand Model
Recalibration, which have been canceled. Similarly, text within Appendix A. Continuing Task Orders has been updated.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

11 Revision Made On:
Revision Requested By:
Task Order Modification:

3/3/2026
SITPO
Not Applicable

26/402
26/403

Task Activity: Freight Movement Analysis — Mill Road Corridor

Data Collection for SJTDM Recalibration and Validation

Informational Revision to UPWP
While making other changes, the Anticipated Release Date and Anticipated kick-off were updated.
The month and year of the Anticipated Release Date and Anticipated kick-off for both consultant-led technical efforts were updated.

Revision #:

Task No.:

Action Taken:

10 Revision Made On:
Revision Requested By:
Task Order Modification:

3/3/2026
SITPO

Not Applicable
26/100

Task Activity: Central Staff Work Program

Informational Revision to UPWP

Description: Revisions to Product due dates associated with various Tasks as listed below. In some instances, competing priorities resulted in delays, others are result of ancillary
timelines and schedules of others, which impacted the delivery of SITPO products.
isi : Due Dat
Revisions Made To Task No. Task Name Product No. . ue bate )
Original Revised
26/111 Performance Based Planning 1 Fall 2025 Winter 2025
26/112 Complete Streets Planning 9a Spring 2026 Spring 2027
26/113 Transit/Human Services Planning la October 2025 December 2025
1b December 2025 January 2026
5a Summer 2025 to be determined
26/115 Transportation Safety Planning >b on‘gomg, as needed Jto be determ!ned
5c Winter 2025 to be determined
5d Spring 2026 to be determined
26/165 Technical Program Management la Fall 2025 Spring 2026
Revision #: 9 Revision Made On: 3/3/2026
Revision Requested By: SITPO
Task Order Modification:  Not Applicable
Task No.: -- Task Activity: --

Action Taken:
Description:

Revisions Made To:

Informational Revision to UPWP

The Current Adoption/Completion and the Next Adoption/Completion of Regional Planning Product Milestones were updated for the Title VI Notice. All other dates
remained unchanged.

The Next Adoption/Completion column was updated in Table 2: Regional Planning Product Milestones to reflect the recently updated Title VI Notice.
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Summary of UPWP Amendment/Revision Actions

Last updated:

3/3/2026

Under the provisions of federal law and regulation, the approved UPWP can be amended in order to add new tasks, delete tasks, and reallocate funds between tasks. In some instances
these changes may warrant approval by the SITPO Policy Board and subsequent modifications to the Task Order, which authorizes federal funds associated with SITPO's UPWP. Other
revisions are included for information only and do not impact the funding associated with the UPWP. This table lists all revisions that have been made to the UPWP.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

8 Revision Made On:
Revision Requested By:
Task Order Modification:

3/3/2026
SITPO
Not Applicable

-- Task Activity: --
Informational Revision to UPWP

While making other changes, the overview of position responsibilities for each SITPO employee was updated in the text in Section 1.
Text under the SJITPO Structure within Section 1. Overview and associated staffing plan, reflecting current and vacant positions within SJTPO's Central Staff.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

7 Revision Made On:
Revision Requested By:
Task Order Modification:

11/24/2025
SJITPO
Not Applicable

-- Task Activity: --

Informational Revision to UPWP

While making other changes, the Project Status and associated Expended to Date figures for active technical studies continuing from previous task orders were
updated.

Project Status and Expended to Date figures related to several Continuing Task Orders within Appendix A were updated along with associated Financial Tables 5b
and 11.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

6 Revision Made On:
Revision Requested By:
Task Order Modification:

11/24/2025
SITPO

Not Applicable
26/304 Task Activity: Subregional Planning Work Programs - Salem County

Informational Revision to UPWP

Salem County changed the locations to be studied as part of their Task Il study, using crash and study analyses from the Salem County Local Road Safety Action
Plan (LRSP) to select locations. New locations include  EImer Shirley Road (County Route 611) from NJ Route 77 to South Main Street, Upper Pittsgrove Township,
and Elmer Borough ¢ Hook Road (County Route 551) from NJ Route 49 to Interstate 295 jurisdictional limit, Pennsville Township and Carneys Point Township.

Fork Bridge Road (County Route 671) from Willow Grove Road to Porchtown Road , Pittsgrove Township remains from the original study locations.

Locations to be studied as part of Task Il Supportive Studies, Roadway and Intersection Improvement Analysis for Salem County.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

5 Revision Made On:
Revision Requested By:
Task Order Modification:

11/24/2025
SITPO

Not Applicable
26/301 Task Activity: Subregional Planning Work Programs - Atlantic County

Informational Revision to UPWP

A Senior Planner position had been vacant since Fall 2024, following the promotion of a team member. This vacancy was filled in July 2025 with the hiring of a new
Senior Planner. In addition, the anticipated vacancy in the Planning Director position was resolved with the hiring of a new Director in June 2025. The staffing plan
has been updated to reflect these new hires.

Name, Position, and Days updated within the Staffing Plan for Cape May County.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

4 Revision Made On:
Revision Requested By:
Task Order Modification:

11/24/2025
SJITPO

Not Applicable
26/302 Task Activity: Subregional Planning Work Programs - Cape May County
Informational Revision to UPWP

The County's Assistant Planner changed as a result of a resignation and a new hire.

Name updated within the Staffing Plan for Atlantic County.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

3 Revision Made On:
Revision Requested By:
Task Order Modification:

11/24/2025
SITPO
Not Applicable

-- Task Activity: --
Informational Revision to UPWP

The Current Adoption/Completion, as well as the Next Adoption/Completion of Regional Planning Product Milestones, was updated, including the Air Quality
Transportation Conformity Determination, Transportation Improvement Program (TIP), and Unified Planning Work Program (UPWP).

The Next Adoption/Completion column was updated in Table 2: Regional Planning Product Milestones to reflect recently approved planning documents.
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Summary of UPWP Amendment/Revision Actions SJTPO FY 2026

Last updated: 3/3/2026

Under the provisions of federal law and regulation, the approved UPWP can be amended in order to add new tasks, delete tasks, and reallocate funds between tasks. In some instances
these changes may warrant approval by the SITPO Policy Board and subsequent modifications to the Task Order, which authorizes federal funds associated with SITPO's UPWP. Other
revisions are included for information only and do not impact the funding associated with the UPWP. This table lists all revisions that have been made to the UPWP.

Revision #: 2 Revision Made On: 11/24/2025
Revision Requested By: SITPO
Task Order Modification:  Not Applicable

Task No.: -- Task Activity: --
Action Taken: Informational Revision to UPWP
Description: When making other revisions to SJITPQO's FY 2026 UPWP, the number of SITPO Central Staff was updated under the SJITPO Structure within Section 1. Overview. As

of the date of the amended document, SJTPO central staff comprises eight (8) full-time and three (3) part-time positions, with three (3) full-time vacancies.

Project Manager of various tasks updated to reflect new or recent vacancies, including the Program Manager - Safety Initiatives & Complete Streets, Program
Manager - Capital Programming & Project Development, and Administrative Manager.

Revisions Made To:  Text under the SJTPO Structure within Section 1. Overview and associated staffing plan, reflecting current and vacant positions within SITPO's Central Staff.

Revision #: 1 Revision Made On: 11/24/2025
Revision Requested By: SITPO
Task Order Modification:  PL-SJ-26-01 MOD 1 Fully Executed
Task No.: Task Activity: Technical Program
Action Taken: Approval by SITPO Policy Board/Task Order Modification
Description: A new consultant-led effort, Task 26/403 Data Collection for SITDM Recalibration and Validation, will be added to the Technical Program for $221,881. The new

seeks to retain consultant support to carry out a comprehensive data collection effort, which is necessary to ensure SJTPQ’s Regional Travel Demand Model
(SJTDM) accurately reflects current conditions and must be completed in advance of any future recalibration and validation efforts planned for FY 2027.

The additional funds are available from previous unexpended balances from SITPO’s FY 2024 Technical Program and Planning funds, which were flexed to the
Subregional Planning Work Program in FY 2025.

SJTPO Policy Board approved the action through Resolution 2511-31

Revisions Made To:  Task 26/400 Technical Program was updated to include the addition of a new consultant-led effort within SJITPO’s Technical Program (Task 26/403 Data Collection
for SJTDM Recalibration and Validation). Additionally, the original placeholder of $1,000,000 of HSIP funds has been removed as Task 26/403 Local Safety Program
Design Assistance because of a pause in the State Local Safety Program.
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https://www.sjtpo.org/wp-content/uploads/2025/11/Revised_r2511-31-UPWP-Amendment.pdf
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