SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2509-26: Approving the Selection of WSP USA Inc. as the Consultant for the Atlantic
County Bikeway West Advanced Feasibility and Concept Development

PROPOSAL

At its September 8, 2025, meeting, the SITPO Technical Advisory Committee recommended that the
Policy Board approve the selection of WSP USA Inc., in association with DuBois & Associates
(subconsultant) and Drive Engineering (DBE), for the Atlantic County Bikeway West Advanced
Feasibility and Concept Development effort.

BACKGROUND

The Atlantic County Bikeway West Advanced Feasibility and Concept Development effort will expand
upon the 2021 Atlantic County Bikeway West Feasibility study completed by WSP USA Inc. Aiming to
further develop a trail layout to the crucial 22 mile connection from the Camden County Link Trail to
the Atlantic County Bikeway East trail, this study will help advance the vision of a continuous
Philadelphia to Cape May trail.

On June 4, 2025, SITPO released a Request for Proposal (RFP) seeking qualified firm(s) to complete the
Atlantic County Bikeway West Advanced Feasibility Study and Concept Development effort. The
Notice of Availability was sent to the 295 subscribers on the RFPs mailing list.

Three (3) proposals were received through the open and competitive process. The TAC-designated
Consultant Selection Committee consisted of representatives from SJTPO, Atlantic County, NJDOT,
and Cross County Connection Transportation Management Association. Members reviewed the
proposals and interviewed the three (3) firms in accordance with Brooks Act. The Consultant Selection
Committee selected WSP USA Inc., in association with DuBois & Associates and Drive Engineering
(Disadvantaged Business Enterprise, DBE), to advance the technical study.

Members of the selection committee had no modifications to the proposal, but were particularly focused
on the advancement of Focus Area 3, a stretch of trail identified in the initial study from Mays Landing
to the bridge over the Great Egg Harbor River, currently under design and construction by Hamilton
Twp. Further, the Selection Committee were impressed by WSP USA Inc.’s in-depth knowledge of the
project area and the opportunity to continue the work they completed in 2021.

The total cost of the effort is $317,855.85, with 10.1% DBE participation by cost. The consultant-led
technical effort is included in SITPO’s FY 2025 UPWP as Task 26/401 Advanced Feasibility/Concept
Development Atlantic County Bikeway West with a budget of $235,165 (FHWA-PL) / 82,991 (FHWA-
PL Set-Aside) total 318,155.



Jenna Monaghan, Assistant Planner of Complete Streets and Safety Initiatives
South Jersey Transportation Planning Organization
817 East Landis Avenue, 2nd Floor
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2000 Lenox Drive, 3rd
Floor .

RE: Atlantic County Bikeway West Advanced Feasibility Lawrencevile

and Concept Development T: 609.512.3500

wsp.com/usa

Dear Ms. Monaghan:

WSP USA Inc. (WSP) is pleased to submit both a digital and physical copy of our technical proposal for the continued
identification and evaluation of the Atlantic Avenue Bikeway West trail. Having completed the Atlantic County Bikeway
West Feasibility Study in 2021, WSP is uniquely positioned to leverage our in-depth knowledge of the project. We are
excited about the opportunity to further our partnership with the South Jersey Transportation Planning Organization
(SJTPO).

WSP will lead this effort with professional staff from our Lawrenceville, NJ office with support from our Philadelphia, PA
office, however, should the need arise, we can call upon resources from our Newark and Morristown, NJ, and

Pittsburgh, PA, offices. WSP has the local capability, combined with the knowledge of our nationwide network of experts,
to assist SUTPO to ensure timely delivery of this Advanced Feasibility and Concept Development project.

The WSP Team will be led by Project Manager Debbie Hartman, PE, PP, who brings valuable knowledge of the trail
alignment from her role as Stakeholder Outreach Task Lead for the 2021 Atlantic County Bikeway West Feasibility Study
and experience in bike planning as the traffic lead for the Newark Riverfront Pedestrian and Bicycle Access Concept
Development project. As a licensed planner and engineer, she has experience in completing Concept Development
projects and ushering them through to design and construction. She will be supported by Technical Advisor John
Federico, PE, PP, AICP, along with our team of experts who have extensive experience working with MPOs, counties,
and NJDOT on highway and trail design. WSP is also supported by DuBois & Associates and Drive Engineering, who will
provide environmental and stakeholder/public involvement services, respectively. As a certified DBE, Drive Engineering
will help the WSP Team to exceed this project’s 9.95% DBE requirement.

The WSP Team is committed to the successful implementation of the Atlantic County Bikeway West Advanced Feasibility
and Concept Development project. Our key team attributes include:

= Historical Knowledge of the Atlantic County Bikeway West Feasibility Study: Our staff has a long history with the
development of the Circuit Trails Coalition. Additionally, Debbie, John, and other team members were integral to the
2021 Feasibility Study.

= Extensive Experience with MPOs, and SJTPO in Particular: Our team members have directly worked for, or
served on, the boards of MPOs across the region. We understand the federal requirements and framework within
which MPOs operate and are currently serving SJTPO as Staff Augmentation, as well as supporting development of
SJTPO’s Regional Active Transportation Plan.

Our team is fully committed to working with the SJTPO staff to deliver this project on schedule. We are available upon
notice to proceed and will remain dedicated to the project through its completion.

WSP has reviewed the SJTPO Standard Contract Agreement and has identified exceptions, which are outlined in the
appendix titled “Exceptions to the Agreement”. As instructed, enclosed is one original digital submission. We will follow
up with one original and our Cost Proposal to your attention. We look forward to a favorable review of our proposal and
the opportunity to collaborate with you and your staff. If you have any questions regarding our proposal, please do not
hesitate to contact me at 410-246-0536 or via email at wesley.mitchell@wsp.com, or our proposed project manager,
Debbie Hartman, at 609-512-3507 or via email at debbie.hartman@wsp.com.

Sincerely,
WSP USA Inc.

(bl

Wesley Mitchell, PE
Senior Director, Mid-Atlantic Planning
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PROJECT UNDERSTANDING

This project builds upon the alignment concept developed
by our team as part of the Atlantic County Bikeway West
Feasibility Study, completed in 2021. In this phase, SUITPO
is seeking to further refine alignment selections within
three Focus Areas (Focus Area 1, Focus Area 2, and
Focus Area 3). The goal is to establish a continuous
connection between the existing Atlantic County Bikeway
and the planned Camden County Link Trail, while
incorporating recent progress in right-of-way (ROW)
acquisitions by Hamilton Township and Atlantic County.
This phase brings SJTPO one step closer to its goal of
providing a regional trail network in South Jersey that is a
continuous, off-road, multi-use trail for all ages and abilities
that is consistent with the larger Circuit trail network and
other high-quality trails in the SJTPO region.
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Exhibit 1: Atlantic County Bikeway West Feasibility Study

The proposed bikeway begins at the planned terminus of
the Camden County Link in Winslow Township. In Focus
Area 1, the route follows the Beasley’s Point secondary rail
corridor until it intersects NJ Route 54, where it transitions
into a side path within the NJ 54 ROW. Upon entering
Buena Vista Township in Focus Area 2, two potential
alignments are being considered before directing the trail
east along an abandoned rail corridor. The route then
continues along this corridor until it reaches Focus Area

3 in Mays Landing, where alternative alignments will be
explored to avoid the complex crossing at US 40 and River
Road (CR 617)/Somers Point Road (CR 559). From there,
the alignment proceeds west along the US 40 ROW to
meet the Atlantic County Bikeway to the east.
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SJTPO has prioritized these focus areas in the following
order: Focus Area 3, Focus Area 1, and Focus Area 2.
Each presents unique challenges to be addressed in this
phase:

Focus Area 3: Requires either a reconfiguration of the
US 40/CR 617/CR 559 intersection or the development
of an alternate route, potentially utilizing local streets
and Underhill Park via an existing pedestrian bridge. On
the western portion, the design must integrate with a
new bridge over the Great Egg Harbor River, which is
being advanced by Hamilton Township in coordination
with NJDOT. For the eastern portion, to connect with the
existing Atlantic Bikeway, trail development will require
coordination with NJDOT to run as a sidepath along US 40,
or alternatively, coordination with Hamilton Township to
explore options along Atlantic Avenue.
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Exhibit 2: Focus Area 3

Focus Area 1: Encompasses portions of Camden County
and the Winslow Wildlife Management Area (Green Acres),
which lie outside of the SJTPO region. This area will
necessitate additional coordination with Camden County
and NJDEP and will also need to navigate areas with
wetlands and steep slopes. Where the alignments bends
south, trail development will require coordination with
Conrail for a short rails-with-trails segment (to avoid the
US 322/NJ 54 interchange) and coordination with NJDOT
to run as a sidepath along NJ 54.

Page 2



Steep slope
north of wetlands

\
§8| s Preferred Alignment  Parcel Ownership
o Camdan County Link Other Ownership
~+—+ Railroad [0 NJDEP Graen Acras |
Stream Municipality g

575 e Rail
B2 Wetiands 2: Underpasses

Focus Area 2: The primary challenge will be determining
the most feasible connection between the US 54 ROW and
the abandoned rail corridor ROW, which may necessitate
a new stream crossing and routing through the Buena
Campground. This area also involves coordination with

the greatest number of private property owners, several of
whom hold parcels covering the rail ROW. This includes
structures owned by St. Augustine School located within
the rail ROW.
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Exhibit 4: Focus Area 2

At the conclusion of this phase, the Off-Road Trail Concept
Plan will deliver the necessary advanced conceptual
designs, details, specifications, cost estimates, and
construction phasing strategies to support a seamless
transition of the project, or project phase, into Preliminary
Engineering and Final Design.
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TECHNICAL APPROACH

The WSP Team’s multimodal approach is driven by
our award-winning experience delivering trail, bicycle/
pedestrian, and Concept Development projects across
New Jersey. Our approach emphasizes collaboration,
community engagement, and integration with regional
priorities. Key elements of our approach include:

1. Coordination with local officials, state agencies,
and consideration of other local and regional
initiatives, including SJTPO’s Regional Active
Transportation Plan

Local and public interest in a project tends to increase
after the initial feasibility phase is complete and an
approximate alignment has been set. Public sector and
community support is critical at this stage when final
alignments are being determined. We will leverage

our strong relationships and experience in South
Jersey to implement a transparent and inclusive public
engagement strategy. Our approach will include both
traditional outreach and innovative methods, such

as pop-up events, to bring engagement directly into
the community. These efforts will ensure meaningful
participation across the diverse demographics and
geographies of the project area. Drive Engineering, a
key team member, is currently leading public outreach
for SUTPO’s Regional Active Transportation Plan and
will bring valuable, current insights to support this effort.

As the alignment is refined, we will also coordinate
closely with NJDEP, NJDOT, Atlantic County, Conrail,
and other permitting agencies to address applicable
regulatory requirements, including those related to
Green Acres, Pinelands, wetlands, and the Flood
Hazard Area Control Act. WSP has a wealth of
experience working with these agencies. Our Route
4 over Palisade Avenue and CSX project is currently
in the final stages of our Green Acres application and
WSP’s Atlantic City Expressway Widening project
cuts through the heart of the New Jersey Pinelands
Commission (NJPC) where permitting is driving the
schedule.

2. Trail Operations, Maintenance, and Connectivity in a
Rural Context

In rural areas, long-term trail success depends on
thoughtful planning for maintenance, safety, and
strong connections to nearby destinations. As part

of the concept development process, we will begin

to identify preliminary operations and maintenance
(O&M) needs to support long-term trail viability. These
considerations will include trail surface durability,
access for maintenance vehicles, signage and
wayfinding, and emergency access points, focusing on
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solutions appropriate for lower-density environments.
Connections to nearby points of interest are especially
valuable in rural areas to increase local utility and
generate broader public support for the trail.

We will also engage local stakeholders—including
public works departments and law enforcement—to
assess potential security needs, such as lighting,
surveillance options, and coordinated trail patrol
strategies. While full O&M planning typically occurs in
later project phases, establishing early guidance and
identifying responsible entities is critical to ensuring
long-term sustainability and community support.

3. Alignment Refinement and Design Feasibility

A key objective of this phase is to refine trail alignments
within the three focus areas to a level of detail that
supports eventual engineering and implementation.
The WSP Team will apply a data-driven and context-
sensitive approach to evaluate alternatives based on
constructability, environmental constraints, safety, cost-
effectiveness, land ownership, and user experience.

Our process will include:

» Field assessments to verify current conditions and
identify barriers or opportunities not evident in
desktop reviews.

« Evaluation of right-of-way (ROW) status, including
integration of recent acquisitions by Hamilton
Township and Atlantic County.

« Documentation of potential environmental impacts
related to wetlands, flood hazard areas, threatened
& endangered species, and historic resources.

» Coordination with railroad owners to explore
feasibility of rails-with-trails segment.

« Evaluation of traffic impacts, comfort, and safety
where trail alignment is crossing or running
adjacent to existing roadways.

¢ Updating previous economic impact analysis to
determine anticipated trail demand, opportunities
for linkages, and compatibility with adjacent land
uses.

e GIS mapping and visualizations to support
decision-making.

« Identification of preferred alignments with clear
justification in an alternative analysis matrix.

« Recommendations for trail cross-sections,
surfacing, and treatments that reflect user needs
and site-specific conditions.
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SCOPE OF WORK AND
DELIVERABLES

Task 1: Coordination and Administrative
Tasks

This task covers client communications, coordination
meetings, financial administration, and overall quality
management. As WSP’s Project Manager and single
point of contact, Debbie Hartman, PE, PP, will coordinate
regularly with SJTPQO’s Project Manager and other
stakeholders. Debbie will provide brief status updates to
SJTPO every two weeks via email. These updates will list
tasks completed in the past two weeks, upcoming tasks
for the next four weeks, any delays that could affect the
project schedule, any assistance that is anticipated to be
needed from SJTPO or other stakeholders, and Drive
Engineering’s progress towards meeting the project DBE/
ESBE goal.

Following Notice to Proceed, staff from WSP will attend a
kickoff meeting with SUTPO and other invited participants
to review and confirm the project’s scope, schedule,
methodology, and deliverables. We will also use this
meeting to review previous studies and planning efforts

so as not to duplicate existing work efforts. In addition to
the kick-off meeting, we anticipate attending up to three
(3) status update meetings with SUTPO. The schedule and
milestone dates will be updated and shared as needed
through the course of the study.

For all project meetings, WSP will coordinate with SUTPO
to develop meeting agendas and determine the supporting
meeting materials that are necessary. Following each
meeting, we will prepare minutes within three business
days that document the meeting’s discussion, conclusions,
and resulting action items.

DELIVERABLES
v Deliverable 1.a: Brief status updates via email every two

weeks.

v Deliverable 1.b: Attendance at kickoff and up to three (3)
meetings with SJTPO staff, including meeting minutes.

v Deliverable 1.c: Project schedule corresponding updates.

Task 2: Data Collection and Updates

The WSP Team will build upon the initial feasibility study
by reviewing, confirming, and updating existing data and
identifying any gaps that require additional fieldwork or
analysis. Our approach will integrate desktop GIS analysis,
field visits, and stakeholder coordination to produce a
comprehensive and current dataset that supports informed
decision-making.

Review and Update Existing Data

WSP will begin by reviewing the data collected in the initial
feasibility study, including parcel ownership, wetlands,
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natural features, and historic and cultural resources. We
will cross-reference this data with updated sources from
the NJDEP Bureau of GIS, NJGIN, and Atlantic County
GIS. Updates will include:

= Parcel Ownership: WSP will confirm ROW and
ownership through municipal tax parcel mapping and
county GIS database. Coupled with our experience on

past jobs in the area, WSP will use the above mentioned

resources to piece together the ROW alignments.

= Natural Features Inventory: WSP will prepare a Natural

Resources Inventory (NRI), inclusive of a field review.
The purpose of the NRI is to provide environmental
information early in the concept phase of the

development process to allow for more environmentally

sensitive design. The NRI is a complete analysis of
existing natural, cultural, historic, and archeological
resource, streams and drainage courses and will
include: Forest and Trees - Forest Stand Delineation
(FSD); Streams and Floodplains; Stream Buffers;
Wetlands; Stream Quality; Topography; Unsafe and
Unsuitable Lands (Soils); Threatened and Endangered
Species and Species in Need of Conservation; and
Existing Wildlife.

= Structures within ROW: WSP will employ the NJDOT
bridge database, NJDOT as-built requests for
jurisdictional and ROW maps along with aerial imagery
from NearMap to ensure all structures and facilities are

captured within the basemapping.

Exhibit 5: Parcel Map for Railroad ROW in Buena Vista
Additional Data Collection

To address data gaps, we will collect and analyze:

= Utilities and Related Infrastructure:

» Map overhead utilities using aerial imagery and
field verification.
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« Identify underground utilities where possible
through coordination with utility providers and
municipal records.

« Assess potential utility conflicts and project
impacts.

= Intersections and Access Points:

 Inventory and map road crossings, driveways, and
rail lines.

« Identify potential access points for pedestrians and
vehicles.

Exhibit 6: A depiction of what typical underground
infrastructure looks like within the pubic ROW. (Prescott
Valley/Courtesy)

Field Visits

A targeted field visit will be conducted to document existing
conditions, particularly in areas where desktop analysis
indicates potential constraints or opportunities. This
includes:

= Confirming the presence and condition of natural
features.

= Identifying utility locations and potential conflicts.
= |dentifying any unrecorded structures or encroachments.

DELIVERABLES

v Deliverable 2.a: Updated GIS-based dataset including
ROW alignments, land use, natural features, structures,
parcels, and utilities.

v Deliverable 2.b: Field Inspections Memorandum
summarizing findings and implications for trail feasibility.

Task 3: Environmental Impact
Documentation

WSP will prepare an environmental document which will
include an inventory (field and background) and impact
analysis of all referenced environmental conditions,
including but not limited to soils, topography, geology,
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vegetation and wildlife inventories, water and air quality,
subsurface water supply, phase 1A historical (background
review), demographics, land use, aesthetics, and history.
A request will be submitted to the Natural Heritage
Program (NHP) for any documentation of critical habitat

on the site for threatened or endangered species. This
response will be included and addressed with a preliminary
habitat evaluation to address existing wildlife and impacts.
Additional reviews and references in the report will include
a regional analysis, performance controls, impact analysis,
and alternatives analysis. It is assumed that traffic and/or
noise studies will not be required - any reference to these
characteristics and levels (if required) will be based on a
general evaluation of the site and surrounding areas and
will not be a formal study. WSP will perform a search of
the NJDEP State Historic Preservation Office mapping and
address with a general evaluation of the history of the area
based on additional background information available, but
will not include any historic and archaeological studies.

DELIVERABLES

v Deliverable 3.a: Impact Memorandum.
v Deliverable 3.b: Documentation.

Task 4. Economic Impact

As part of the initial feasibility study, WSP estimated the
economic impacts that would result from increased tourism
associated with the creation of the Atlantic County Bikeway
West. Key to this analysis were the estimates of demand
for the new trail and how many people it might bring to
Atlantic City from outside Camden County, either for a day
trip or overnight.

This initial demand was estimated using data from the
Delaware Valley Regional Planning Commission (DVRPC),
the Cross Camden County Trail Feasibility Plan, the Rail to
Trails Conservancy, and trail counts for the existing Atlantic
County Bikeway East. WSP will identify whether updated
data may be available from these sources that would
suggest different demand than previously estimated. WSP
will also review recent population trends and forecasts

in order to consider how natural population growth may
lead to greater trail usage. Finally, WSP will make use

of Replica, a national mobility dataset built on cellphone
data that can provide additional information on local travel
patterns and nearby trail usage.

As in the last study, Atlantic County’s existing dataset

of potential bike facilities, along with SUITPO’s South
Jersey trail network, will be overlaid with updated Census
demographic and NJDEP land use data to inform the
demand for potential trail linkages and connections.
Statewide land use data and County facilities data will help
establish updated points of interest throughout the project
service area. Potential trail connections to these sites,
including existing and proposed trails, historic sites, cultural
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and natural resource, business districts, and municipal and
County facilities will be reviewed.

Potential areas of conflict with adjacent land uses will be
mapped using land use data to highlight areas that may
require specialized access or screening/buffers or other
mitigations to address potential impacts.

The revised demand data will serve as an input to the
updated economic impact analysis, alongside revised
capital cost estimates, enabling renewed calculation of the
jobs, labor earnings, and economic output from the project.

DELIVERABLES

v Deliverable 4.a: Updated Economic Impact Analysis - The
updated economic impact analysis will incorporate revised
demand projections and cost estimates and the resulting
impacts on jobs, labor earnings, and economic output.

Task 5: Security and Maintenance Plans

As part of trail
development, the WSP
team will assess safety
and security needs
along the Atlantic
County Bikeway West
corridor, utilizing best
practices to ensure the
safety of all trail users.
Recent trail studies
conducted by WSP
include coordination with
local first responders,
including emergency
personnel, police, and
fire officials to ensure
that trail access points are provided at key locations for first
responders to access the trail in case of any emergency.
In addition, best practices for emergency call boxes and
“Help Locator” signs will be investigated to promote a safe
environment along the trail. Help Locator signage is being
utilized successfully throughout Philadelphia’s Park and
Trail system and can be replicated for this project.

Exhibit 7: Help Locator Sign in
Philadelphia’s Tacony Creek

Park - Emergency personnel have
access to numbered locations
which provide the ability to locate
callers on the trail

The WSP team will also evaluate the maintenance needs
of the Atlantic County Bikeway West during the design
process to ensure that paving materials, site furnishings
such as benches and trashcans, and landscaping are
proposed at a level that is acceptable to the maintenance
partner(s), which will be identified during this phase of
the project. WSP firmly believes that identifying potential
maintenance partners early in project development is
critical to long-term success. We are currently developing
a 30-mile trail corridor in eastern Pennsylvania, working
with elected officials on a county and local level to develop
a plan and partnerships to ensure that maintenance is

a priority after the trail is constructed. WSP will utilize
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lessons learned to create an organizational structure for
the Atlantic County Bikeway West that accounts for local
capacity and governance considerations.

DELIVERABLES

v Deliverable 5.a: Updated Security and Maintenance Plan.

Task 6: Stakeholder Consultation and
Public Involvement

WSP recognizes that meaningful stakeholder and public
engagement is essential to the success of this project.
Our approach emphasizes inclusivity, transparency, and
responsiveness to community needs.

Stakeholder Engagement

Working closely with SJTPO, we will initiate contact with

all identified stakeholders, including NJDOT, Atlantic and
Camden Counties, New Jersey State Historic Preservation
Office (NJ SHPO), Pinelands Commission, NJDEP Division
of Fish and Wildlife, and others. Our engagement strategy
includes:

= Stakeholder Coordination: Confirm stakeholder contact
information, roles, expectations, and communication
protocols with counties and local municipalities,
including Hamilton, Folsom, and Buena Vista.

= Stakeholder Meetings: Conduct three virtual meetings
with identified stakeholders at key milestones to review
progress, gather input, and build consensus on trail
alignment.

= Camden County Coordination: Collaborate to identify a
viable connection from the Camden Link Trail to Atlantic
County.

Public Involvement

Our team is committed to developing a transparent and
inclusive public involvement process that meaningfully
engages the community. By actively involving a broad
range of stakeholders and community members, we aim

to ensure that diverse voices are heard and reflected
throughout the planning, seeking input to specifically
support the decision-making process. Each project is
examined specific to the context of the community — who is
present, challenges to engaging, and what works best — to
ensure the greatest opportunity for engagement.

Public Involvement Plan

The Team will work with SJTPO to develop a Public
Involvement Plan that establishes a final timeline, ensures
a well-rounded approach encompassing both online and
offline engagement tools, and incorporates outreach and
promotion to encourage input. One component of this

will be the evaluation of population data to identify the
vulnerable communities, ensure language access, and
develop specific strategies for how to reach Limited English
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Proficiency (LEP) and other vulnerable communities
present (for example, older adults or youth).

Public Meetings

Two rounds of public meetings are anticipated for the
project. For the first round, the Team proposes both a
virtual public meeting and pop-up style outreach at a public
event and/or on the existing trail network to reach both
current and potential cyclists. This will build upon the work
of the concept plan, reengaging the community following
the initial feasibility study from 2021, with inclusion of the
input and determinations of that study. For the second
round of engagement, the team proposes hosting a public
meeting in Mays Landing, where key input is needed from
the community on possible alignment through the town
center.

Communications Materials

The Team will prepare standard language describing the
project’s purpose, need, and goals as well as a basic style
guide of colors and imagery to be used throughout the
project. Throughout the project, the Team will also provide
web and social media language and graphics for updates
to SUTPO’s existing channels.

Survey

The Team will develop one online and written survey at a
key point within the public engagement process, ensuring
that questions are legible to the general public and the
information’s purpose and use is clearly defined. The
survey will be translated into Spanish and replicated into a
paper format for offline use.

Inclusion of Underrepresented Groups

Public input will be
gathered through a
variety of methods to
promote broad and
equitable participation:
We will proactively reach
out to LEP populations,
particularly Spanish-
speaking residents,
through translated
advertisements in

local media and the
provision of Spanish-
language materials
and interpreters at the
two public meetings as
needed.

CICLORUTA DEL CONDADO DE ATLANTIC ESTE
ESTUDIO DE FACTIBILIDAD
Reunion Piblica Virtual @

:‘; WA[) A

Exhibit 8: Spanish-Translated
Advertisement
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DELIVERABLES

v Deliverable 6.a: Outreach Participation Plan detailing
meeting schedules, stakeholder lists, and engagement
strategies.

v Deliverable 6.b: Meeting Memoranda documenting
discussions and outcomes for all meetings held.

v Deliverable 6.c: Stakeholder Letters of Support indicating
preliminary feasibility and support for the trail alignment.

'IF')'T\sk 7. Prepare Off-Road Trail Concept
an

In coordination with SJTPO and project stakeholders, WSP
will develop a trail concept plan for the preferred alignment,
beginning with Focus Area 3, then Focus Area 1, then
finally Focus Area 2 if budget allows. For each focus area,
the plan will depict municipal/political boundaries, ROW,
environmental constraints, and natural features. Every
effort will be made to avoid private easements in all focus
areas, and particularly in Focus Area 3, where we will
incorporate the ROW acquisitions by Atlantic County and
Hamilton Township.

While minor refinements to the initial feasibility alignment
may be necessary, significant deviations are not
anticipated. One exception may be in Mays Landing,
where the intersection of Route 40 and Somers Point
Road poses some difficulties to achieving safe bicycle and
pedestrian travel. Though less direct, a possible alternative
route utilizing the Third Street Bridge, adjacent to Shaner
Elementary School and through Underhill Park, may offer
a safer and more accessible solution. This alignment,
which was initially vetted during the feasibility study, would
require close coordination with officials in Mays Landing to
assess current feasibility and community support.

The updated proposed concept for the Atlantic County
Bikeway West will expand upon the previous study by
integrating a range of bicycle infrastructure improvements
aimed at enhancing safety, connectivity, and user
experience. This includes identifying opportunities to
upgrade intersections, crossings, and surface treatments
to meet current design standards. The trail concept plan
will also identify spurs or connectors to nearby points of
interest such as parks, schools, neighborhoods, or cultural
landmarks, supporting both recreational use and active
transportation.

In addition, the trail concept plan will map and assess
potential trailheads for parking availability, restroom
access, and ADA-compliant entrances to ensure inclusive
and convenient access. Opportunities for Interpretive
historic signage and wayfinding elements will be identified
throughout the corridor, guided by input from the NJ SHPO
and Historic Hamilton Township, to highlight the region’s
historical assets and improve navigability. The concept will
be depicted on base maps showing parcel and municipal
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boundaries, active rail lines, utility rights-of-way, and major
transportation corridors, with sufficient detail to support
the development of advanced conceptual designs and
associated cost estimates, providing a pathway for future
funding and implementation.
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Exhibit 9: Potential trailhead locations identified during
Feasibility

DELIVERABLES

v Deliverable 7.a: Updated Trail Concept Alignment in GIS
Format.

Task 8: Construction Phasing and Cost
Schedule

As with any large infrastructure project, the intent would
be to construct the Atlantic County Bikeway West Trail in
phases. WSP understands that the impact to both public
perception and the financial stability of the overall project
can be impacted by strategically prioritizing segment
advancement. Early public outreach to key stakeholders
and lead agencies will play a large role in how this is
determined.

Exhibit 10: Early Action Image - Rowan University Project,
Glassboro, NJ

Breakout segments of the trail will be weighed to consider
their public benefits as a standalone project. WSP is
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currently working with Delaware Valley Regional Planning
Commission (DVRPC) on the Glassboro Camden Light
Rail from the Walter Rand Transportation Center to Rowan
University. Our team was tasked with selecting ‘early
action’ projects that would provide the most benefit to the
community, be accepted by the jurisdictions, and also
function as a standalone project within an allocated budget.
WSP understands the delicate task of balancing these
elements while maintaining the overall goals of the larger
project.

WSP’s deep bench of wide-ranging engineering expertise
will narrow down the critical elements that require

early coordination and drive both phasing and cost
schedule, including identifying political and local support.
Environmental considerations will be at the forefront

of these drivers with agencies such as NJDEP Green
Acres & Freshwater Wetland and New Jersey Pinelands
Commission (NJPC).
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Exhibit 11: Route Green Acres Map

Knowing the NJPC requires up to eighteen months to
review permit requests will allow WSP to advance other
phases of the project while simultaneously pursuing NJPC
concurrence. WSP is confident our team can provide an
accurate cost schedule and a realistic, efficient phasing
sequence to set SUTPO up for future success.

WSP’s experience on projects such as Delaware Heritage
Trail, among others, will enable our team to create an
accurate estimate of cost for each of the focus segments.
For example, on Heritage Trail, WSP designed a structure
adjacent to Route 130, coordinated with SHPO on a
historical site and NJDEP on a bald eagle nesting site, and
coordinated a new at-grade crossing with NJ TRANSIT.
Each of these experiences helps our team understand not
only the construction costs but also the time needed to
gain approvals and permits.

Components to be included and broken up into PE and FE
phases based on the three focus areas:

= Path materials based on the segment of trail for the path
and any required grading adjustments.

= Road crossings components including but not limited to
crossing signage, stop signs, road and trail pavement
markings, bike boxes, road and trail pavement markings,
pedestrian crosswalks, mile markers, etc.

SJTPO | Atlantic County Bikeway West Advanced Feasibility and Concept Development

Narrative | Section 01

= Construction estimate including the item unit, item unit
price, quantity, and total cost of each item.

= Design and engineering estimates.
= Environmental permitting estimates.

= Investigation of potential funding sources for
construction and maintenance.

WPS’s Advisory Service group is on the forefront of the
changing economic conditions, shifting government
priorities, and emerging technologies that challenge
organizations today. Our team will work closely with our
Advisory Service group to develop a Funding Opportunity
Memo and help guide SJTPO though financing the Atlantic
County Bikeway West Trail.

DELIVERABLES

v Deliverable 8.a: Updated Cost Schedule.
v Deliverable 8.b: Updated Construction Schedule.
v Deliverable 8.c: Funding Opportunity Memorandum.

Task 9: Prepare Final Trail Concept Plan
Report

WSP will develop the Final Trail Concept Plan in
accordance with the requirements outlined in the RFP,
ensuring all components are presented in a clear, logical,
and accessible format. The document will begin with a
concise Executive Summary that highlights the project’s
goals, key findings, and recommendations. Subsequent
sections will be clearly labeled and organized to align with
each major element of the trail planning process, including
data collection, environmental impact, economic and
demand impact, safety and maintenance, outreach, and
off-trail concept plan.

To maintain clarity and usability, detailed technical
components—such as base mapping, engineering
specifications, cost estimates, stakeholder engagement
summaries, and environmental screening—will be included
as appendices rather than within the main body of the
plan. This structure will allow for easier navigation of
high-level concepts while preserving access to supporting
documentation. The final report will be delivered in a
web-friendly, ADA-compliant format suitable for online
publication and public dissemination. In alignment

with Safe Harbor guidelines, WSP will also produce a
complete Spanish-language version of the plan to ensure
accessibility for LEP populations.

DELIVERABLES

v Deliverable 9.a: Final Trail Concept Plan Report formatted
for online access
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Hours Per Task
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Staff Name Title CEIE| A5 |SES| 8E 5258 |80&£ | £28 | SES | £ & & | Hours | Hours
1 2 3 4 5 6 7 8 9
Debbie Hartman, PE, PP Project Manager 40 18 20 6 6 26 18 6 20 160
John Federico, PE, PP, AICP Technical Advisor 24 16 10 10 60
Himadri Kundu, AICP Planner 8 74 52 38 172
Sophie Cohen Senior Consultant 20 56 10 12 98
Jacqueline Lawson, PE Senior Civil Engineer 8 16 8 6 16 10 12 76
Rob Armstrong Senior Planner 8 46 54
Amanda Day Environmental Specialist 8 68 76
Martin Balcazar, AICP Junior Planner 150 74 24 52 124 424 76%
Athanasios Georgiadis, PE Civil Engineer 20 54 10 36 120
Patrick Ennis, PE Senior Environmental Specialist 4 4 10 18
Lyly Lau, PE Structural Engineer 10 12 22
Peter Lachmanowicz, PE, PMP |Traffic Engineer 12 28 24 64
Andrew Levecchia, PP, AICP Senior Planner 12 12
Claire Hutchinson, AICP Junior Planner 26 26
Rory McGlasson Engagement Specialist 28 28
Project accountant 24 24
WSP Subtotal 120 298 154 136 74 148 210 102 192 1434
DuBois & Associate DuBo
Anthony Silva Principal Biologist 5 4 44 53
Kristin Wildman Sr. Environmental Coordinator 5 4 44 53 10%
Frank Tutelian Sr. Biologist 5 32 8 45
Ben Langbein Sr. Biologist 5 32 8 45
DuBois Subtotal 20 72 104 0 0 0 0 0 0 196
' o : ee |- '
Rosanne Lubeck Sr. Transportation Planner 29 88 117 14%
Trinh Pham Marketing Coordinator 148 148
Drive Subtotal 29 0 0 0 0 236 0 0 0 265
Totals 169 370 258 136 74 384 210 102 192 1895 100%
* Drive (DBE) will complete 10.1% of this project budget, in excess of the 9.95% DBE/ESBE goal.
SJTPO | Atlantic County Bikeway West Advanced Feasibility and Concept Development Page 11
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SITPO Review Deliverables [ ]

Months From
Notice to Proceed
T1- Coordination and Administrative Tasks
Kick off Meeting
T2 - Data Collection and Updates
Data Updates
Field Inspections Memorandum
T3 - Environmental Impact Documentation
T4 - Economic Impact
T5 - Security and Maintenance Plans
T6 - Stakeholder Consultation and Public Involvement
Public Involvement Plan
Stakeholder Meeting
Pop-up Event and Survey
Public Meeting

T7 - Prepare Off-Road Trail Concept Plan

T8 - Construction Phasing and Cost Schedule
T9 - Prepare Final Trail Concept Plan Report
Draft Plan
SJTPO Review

Final Plan

SJITPO | Atantic County Bikeway West - Advanced Feasibility and Concept Development

We’ve made a minor adjustment to outreach activities in the schedule since our proposal submission as Rosanne explained
The key change

Was to move Pop up to be part of round 2 outreach to better align with peak biking season and have concrete concepts for users to react to

Our plan is still to do data collection in the fall, documentation and impact analysis in the winter

While public engagement will be happening throughout, we will really lean in during the active summer months

Using feedback we receive from project partners and the public, we will develop the concept plan in the second third of the project, then provide phasing and cost
schedules

The project will be completed in 18 months, with ample time for SJITPO to review the draft and then final concept plan

20



PRINCIPAL IN CHARGE

ASSISTANT PLANNER OF COMPLETE
STREETS AND SAFETY INITIATIVES

Jenna Monaghan

PROJECT MANAGER

Wesley Mitchell, PE

Debbie Hartman, PE, PP @

TECHNICAL ADVISOR

John Federico, PE, PP,
AICP «

DATA COLLECTION AND
ANALYSIS
Himadri Kundu, AICP &

Utilities
Athanasios Georgiadis, PE

Access and ROW
Jacqueline Lawson, PE
Martin Balcazar

Natural Features Inventory
Anthony Silva (DuBois) @
Ben Langbein (DuBois)

Environmental Impacts/Screening
Frank Tutelian (DuBois)
Kristin Wildman (DuBois) @

Base Mapping
Himadri Kundu, AICP

Demand Usage and Economic
Analysis
Sophie Cohen @

Land Use and Points of Interest
Sophie Cohen
Martin Balcazar, AICP

Drainage Design/Green Infrastructure
Athanasios Georgiadis, PE

OFF-TRAIL CONCEPT PLAN

Jacqueline Lawson, PE &«

Security and O&M Plans
Rob Armstrong, CPRP @

Alternatives Analysis
Debbie Hartman, PE, PP
John Federico, PE, PP, AICP

Advanced Conceptual Plans
Athanasios Georgiadis, PE

Cost and Phasing
Jacqueline Lawson, PE

Stormwater/Permitting
Patrick Ennis, PE
Kristin Wildman (DuBois)
Amanda Day @

Funding Strategies
Sophie Cohen

Structures/Culverts
Lily Lau, PE

Traffic
Peter Lachmanowicz, PE, PMP

Lighting Assessment and
Coordination
Peter Lachmanowicz, PE, PMP

SJTPO | Atlantic County Bikeway West Advanced Feasibility and Concept Development

STAKEHOLDER AND PUBLIC
INVOLVEMENT

Roseanne Lubeck, AICP (Drive) &

Outreach Participation plan
Roseanne Lubeck, AICP (Drive)

Stakeholder Coordination
Debbie Hartman, PE, PP
Kristin Wildman (DuBois)

Andrew Levecchia, PP, AICP

Community Surveys
Rory McGlasson

Public Meeting Facilitation & Pop-ups
Roseanne Lubeck (Drive)
Rory McGlasson
Trinh Pham (Drive)

Graphics and Visuals
Claire Hutchinson, AICP

Spanish Translation
Martin Balcazar, AICP

Organizational Chart | Section 04

LEGEND

Drive Drive Engineering
DuBois DuBois & Associates
(/] Resume Included
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TOTAL COST BY TASK

\\\I)

$28,849

DuBois & Associates, LL.C (DuBois)

$4,227

$41,504

$10,255

$32,711

$17,747

$22,186

$0

$16,406

$0

$26,941

$0

$37,038

$0

Costs by Task
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$23,586

$0

WSP USA, Inc. (WSP)

$24,268

$0

Drive Engineering (Drive)

Total Cost
by Firm

$253,488

$32,229

$4,849 $0 $0 $0 $0 $27,290 $0 $0 $0 $32,139
Total Cost by Task $37,926 | $51,759 | $50,458 | $22,186 | $16,406 $54,230 | $37,038 | $23,586 | $24,268 || $317,856
* Drive (DBE) will complete 10.1% of the total project cost, in excess of the 9.95% DBE/ESBE goal.
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COST SUMMARY WS I )

WSP USA, Inc. (WSP)

Labor $95,337.96

Overhead 138.28% $131,833.33

Subtotal $227,171.29

Fee 10% $22,717.13

Subtotal $249,888.42

Direct Expenses $3,600.00

WSP Total $253,488.42

Labor $11,326.80

Overhead 150.00% $16,990.20

Subtotal $28,317.00

Fee 10% $2,831.70

Subtotal $31,148.70

Direct Expenses $1,080.00

SubConsultant Total $32,228.70

Labor $11,467.00

Overhead 151.30% $17,350.03

Subtotal $28,817.03

Fee 10% $2,881.70

Subtotal $31,698.73

Direct Expenses $440.00

SubConsultant Total $32,138.73

Total Project Cost $317,855.85

Direct Expenses (WSP)

Travel $2,000.00
Reproduction $1,600.00
Total $ 3,600.00

Direct Expenses (DuBois)
Travel $1,080.00
Total $ 1,080.00

Direct Expenses (Drive)

Travel $240.00
Meeting Materials $200.00
Total $ 440.00

SJTPO | Atlantic County Bikeway West Advanced Feasibility and Concept Development Page 5



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2509-26: Approving the Selection of WSP USA Inc. as the Consultant for the
Atlantic County Bikeway West Advanced Feasibility and Concept
Development

WHEREAS, the South Jersey Transportation Planning Organization (SJTPQO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year (FY) 2026 SJTPO Unified Planning Work Program includes
Federal Highway Administration planning funds for this project through Task 26/401 Advanced
Feasibility / Concept Development Atlantic County Bikeway West, programmed as a two-year effort
continuing through FY 2027; and

WHEREAS, the Notice of Availability of Requests was sent to 295 subscribers on the
Requests for Proposals (RFPs) mailing list on June 4, 2025; and

WHEREAS, the Request for Proposal (RFP) announcement and supplementary materials
were also posted on the publicly accessible SJTPO website; and

WHEREAS, three (3) proposals were received; and

WHEREAS, the SJTPO Technical Advisory Committee (TAC) at their March 10, 2025,
meeting vested consultant selection authority in a committee consisting of representatives from
SJTPO, Atlantic County, NJDOT, and Cross County Connection Transportation Management
Association, which reviewed the proposals and evaluated them according to SJTPO’s published
criteria; and

WHEREAS, the three (3) firms were interviewed; and

WHEREAS, the Consultant Selection Committee recommends WSP USA, Inc., in
association with DuBois & Associates and Drive Engineering (DBE); and

WHEREAS, the SJTPO TAC, at their September 8, 2025, meeting, endorsed the
recommendation of the Consultant Selection Committee and the selection of WSP USA Inc. as the
Consultant for the Atlantic County Bikeway West Advanced Feasibility and Concept Development
effort at a total project cost of $317,855.85; and

WHEREAS, the scope of work was well aligned with the goals of the study, no changes to the
initial scope of work were required, and

WHEREAS, this project will be funded through the FY 2026 UPWP Technical Program as
Task 26/401 Advanced Feasibility / Concept Development Atlantic County Bikeway West, with a
total budget of $318,155; and

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the above selection for the Atlantic County
Bikeway West Advanced Feasibility and Concept Development, with a maximum fee of $317,855.85
and a minimum 10.1% DBE participation.



BE IT FURTHER RESOLVED, that the Policy Board authorizes the Executive Director to
execute scope of work and cost modifications to the original contract amount, provided that funding
is available and such modifications have been approved by the NJDOT and the SJTPO.

BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the consultant on
behalf of the SJTPO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of September 22,
2025.

O(WQ“W‘M 9/22/25

Nancy(Hammer,
Designated Alternate Secretary
for John W. Risley, Secretary/Treasurer






