SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Policy Board

Monday, March 24, 2025 - 10:00 A.M.
Hybrid (In-Person/Virtual) Meeting

SJTPO Conference Room (In-Person) or GoToMeeting (Virtual)
Join the meeting from your computer, tablet, or smartphone
simply click on the link: https://global.gotomeeting.com/join/478619429
United States (Toll-Free): +1 (877) 309-2073  United States: +1 (646) 749-3129
Access Code: 478-619-429

AGENDA

. Flag Salute and Open Public Meetings Law Announcement

. Roll Call

1. Board members
2. Other attendees in person and virtual

. Approval of Minutes: January 27, 2025

. Communications

Report of the Technical Advisory Committee — Matt Pisarski, Chairperson

Chairman's Remarks

. Report of the Executive Director — Jennifer Marandino

. Public Comment /imit to three (3) minutes per person

New Business
1. Resolution 2503-05: Adopting the FY 2026 Unified Planning Work Program (UPWP)
Presenter: Jennifer Marandino, Executive Director

The current draft of the FY 2026 UPWP is available for review on the SJPTO website at
www.s]tpo.org/upwp/. The draft has been revised to incorporate comments from NJDOT. FHWA
and FTA had no comments, and no public comments were received during the public comment
period. The FY 2026 UPWP includes $3,852,754 in total resources, which includes $69,000 in
Local Match, and it is effective from July 1, 2025, through June 30, 2026.

Resolution 2503-06: Approving a Minor Amendment to the FFY 2024-2033 Transportation
Improvement Program to add the Comprehensive Cape May County Bridge Planning
Project

Presenter: John Peterson, Subregional Program Specialist

The Cape May Bridge Commission has requested a new project, the Comprehensive Cape May
County Bridge Planning Project, to be added to the FFY 2024 - 2033 TIP. The project received



https://global.gotomeeting.com/join/478619429
http://www.sjtpo.org/upwp/

federal funding in FY 2022 through the Bridge Investment Program (BIP) for its Planning Project.
To seek authorization of funds, the project must be in the TIP.

This is a competitive, discretionary grant from FHWA for a planning level analysis as opposed to
implementation, and as such a new section will be added to the TIP, titled Other Federally Funded
Projects. This new section will include projects within the SJTPO region funded by
congressionally directed spending, competitive grant programs, and/or other federal mechanisms.
The revised FFY 2024-2033 TIP will be available for review on the SJITPO website at
WWW.s]tpo.org/tip/.

Resolution 2503-07: Approving an Amendment to the Subcontract Agreement for the
Regional Pavement Condition Data Collection to Change the Scope, Cost, and Time
Presenter: Jacob Cummings, Program Manager

Michael Baker International, Inc. is currently under contract to collect, process, and map pavement
condition data on roadways in the SJITPO region. The agreement included advancing Task 1
(Coordination and Administrative) and Task 2 (Pavement Collection Data Collection) only.

After further negotiations with subregional partners, Task 4 (Data Integration) and Task 5
(Pavement Management System Implementation and Analysis/Pavement Management Software
Subscription) shall be advanced. A revised scope of work has been provided at a proposed total
cost of $73,531.83, excluding $12,000 for the Optional Public Dashboard Annual Subscription,
with an extension to the project end date through June 30, 2026.

The FY 2025 UPWP provided a budget of $417,694 for Task 25/401 Regional Pavement Condition
Data Collection, whereas the total proposed cost for Tasks 1, 2, 4, and 5 (excluding Optional Public
Dashboard Annual Subscription) is $414,563.83.

An Amendment to the Subcontract Agreement is necessary to change the scope and cost to
incorporate work associated with Tasks 4 and 5, extending the contract end date from June 30,
2025, to June 30, 2026.

Resolution 2503-08: Approving an Amendment to the Subcontract Agreement for the Staff
Augmentation effort to Change the Scope, Cost, and Time

Presenter: Jennifer Marandino, Executive Director

WSP USA Inc., in association with Radin Consulting (DBE), is currently under contract to
augment SJTPO's existing staff through consultant services. Consultant support will be provided
for six tasks within SITPO’s FY 2025 UPWP. SJTPO requested WSP to provide support for Task
25/117 Freight Planning and to continue work related to Transit/Human Services Planning (Task
25/113). A detailed scope of work and cost for the requested additional work was provided, for
$128,152.50, for a revised total cost of services of $712,035.50. Task 25/403 Staff Augmentation
has a budget of $962,000 in the FY 2025 UPWP.

An Amendment to the Subcontract Agreement is necessary to change the scope and cost to
incorporate work associated with Task 25/117 (Freight Planning) and SJITPO’s update to the
Access for All Plan, extending the contract end date from September 30, 2025, to June 30, 2026.


http://www.sjtpo.org/tip/
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5. Resolution 2503-09: Authorization to Execute Addendum to Lease Agreement with North

Cypress Rentals, LLC for Use of Additional Office Space

Presenter: Jennifer Marandino, Executive Director

Until recently, SJITPO shared the 2™ floor at 817 East Landis Avenue with employees from the
Gruccio, Pepper, De Santo & Ruth P.A. law offices. They have since relocated their offices
downstairs, leaving three vacant offices on the 2™ Floor. SJITPO has been presented with the
opportunity to occupy the entire 2nd floor, except for one office rented to the Italian Cultural
Foundation of South Jersey, for a small increase to SITPO’s monthly rent.

An addendum to the lease agreement is requested, increasing SJITPO’s available office space from
4,400 square feet to 4,800 square feet and 13 offices to 16 offices. The total annual rent obligations
were updated, all other provisions in the lease agreement remain in effect. The new rent payment
will begin with the next semi-annual rent payment due September 1, 2025.

Resolution 2503-10: Supporting the Subcommittee Recommendation for Filling SJTPO’s
Vacant Capital Programming & Project Development Program Manager

Presenter: Jennifer Marandino, Executive Director

SJTPO advertised the Capital Programming & Project Development Program Manager position in
February 2023, after the resignation of the previous manager on February 10, 2023. The
advertisement was again released in April 2023 and November 2023. Interviews were most
recently in February 2025, with Alice Gibson emerging as the top candidate.

The SJTPO Personnel Subcommittee approved the Executive Director’s recommendation at their
March 11, 2025, virtual meeting. With positive consideration, the action will be added to SJITA’s
March 19, 2025, Board of Commissioners meeting.

NJDOT Update

k. Adjournment



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Policy Board Reorganization Meeting

Monday, January 27, 2025 - 10:00 AM
817 E. Landis Avenue, 2" Floor Board Room / Virtually using GoToMeeting Platform

The meeting was called to order at 10:05 a.m. by Executive Director Jennifer Marandino, followed by
the flag salute. Ms. Marandino then advised that the New Jersey Open Public Meetings Act
requirements were met through an Annual Notice transmitted in early January 2025, to The Press of
Atlantic City, The Daily Journal, and the Clerks of the four-member counties.

ATTENDANCE (virtually unless otherwise noted)

Members:

John Risley, Atlantic County in-person
Sandra Taylor, Cumberland County

P. Edward McKelvey, Alloway Township
Anthony Fanucci, City of Vineland

Louis Millan, NJ TRANSIT

Also, in attendance:

Jim Rutala, Atlantic City

Doug DiMeo, Atlantic County

Kathleen Hicks, City of Vineland

Lisa Avichal, NJ Office of Planning Advocacy
Megan Fackler, NJDOT

Nathan Chadwick, NJ TRANSIT

Michael Eleneski, Governor’s Authorities Unit
Michael Russo, McCormick Taylor

John Wheeler, resident

Nancy Hammer, SJTPO in-person

Jennifer Marandino, SJTPO in-person

REORGANIZATION

Andrew Bulakowski, Cape May County

Marty Small, Sr., City of Atlantic City in-person
Leonard Desiderio, Sea Isle City

Andrew Clark, NJDOT

Daniel Corrigan, SITA

Ranae Knowles, Atlantic County

Leslie Gimeno, Cape May County

Brent Van Lith, DRBA

Steve Simone, NJ Office of Planning Advocacy
Stephen Fowler, NJDOT

Michael Watson, Brown & Connery, LLP
Jason Simmons, FHWA in-person

Carey Italiano, SJEDD

Nancy Ridgway, resident in-person
David Heller, SJTPO in-person

John Peterson — in-person

1.

Report of the Nominating Committee
Jennifer Marandino explained a memo summarizing the report of the Nominating Committee
that was included in the packet. As the Chair of the Nominating Committee, Mayor Fanucci
proposed to keep the current slate of officers for another year, continuing in 2025. Several
members shared their consent to the nomination of the following:
e Mayor and Cape May County Commissioner Director Leonard Desiderio as Chairperson
e Salem County Commissioner Director Benjamin Laury as Vice Chairperson
e Atlantic County Commissioner John Risley as Secretary/Treasurer

Ms. Marandino asked the Policy Board members for any additional nominations. No additional
nominations were recommended and the nominations were closed.



2. Election of Officers
On Motion by Commissioner Bulakowski and seconded by Mayor Fanucci, it was unanimously
approved to accept the nominations of officers as noted for Calendar Year 2025.

3. Policy Board Schedule of Action Items for 2025
Jennifer Marandino explained that a tentative Schedule of Action Items for the calendar year
2025 has been provided to provide others with an idea of what will be presented at this year’s bi-
monthly meetings. She noted that the schedule is always subject to change.

She shared that in March, SJTPO anticipates amending RTP, which is slated to be approved at
today’s meeting. In March SJTPO also anticipates amending the TIP and RTP to add Bridge
Investment Program Grant awards for the Cape May County Bridge Commission. Atlantic
County was awarded funding for its bridge project, which will be added to the new TIP.

Ms. Marandino added that the new FFY 2026-2035 TIP is anticipated to be adopted in
September, with the RTP being amended to reflect new projects added to the TIP. She noted that
there are also various consultant selections for consultant-led technical studies in May and July.
She added that in November the selection of Transportation Alternative Set-Aside (TA Set-
Aside) Program Project lists is anticipated, sharing that the solicitation is open through May 22"

APPROVAL OF MINUTES: November 25, 2024
On Motion by Commissioner Risley and seconded by Daniel Corrigan, the minutes of November 25,
2024, were unanimously approved.

COMMUNICATIONS
No communications were presented.

TECHNICAL ADVISORY COMMITTEE (TAC) REPORT

TAC Chairman Matthew Pisarski reported that he attended the January 13, 2025, Technical Advisory
Committee meeting and stated that the TAC recommended affirmative action for the Resolutions 2501-
01 through 2501-04.

CHAIRMAN’S REMARKS
There were no remarks from the Chairman.

REPORT OF THE EXECUTIVE DIRECTOR

USDOT PLANNING UPDATES

Jennifer Marandino stated that as noted in her initial report, several different funding opportunities are
currently available from the United States Department of Transportation (USDOT). She encouraged
everyone to look them over and share them with their professional staff for consideration.

FY 2026 UPWP

Jennifer Marandino explained that the SJTPO’s Draft FY 2026 Unified Planning Work Program
(UPWP) was submitted to NJDOT for their review on December 13™, with the same available on the
SITPO website. A public comment period was opened on Tuesday, December 17, 2024, to and
including Tuesday, January 28, 2025, pending any significant changes to the UPWP, which could trigger
an additional 10 days. No formal public meeting will be held.

She noted that comments were received by NJDOT last week and that FHWA did not have any



comments to share. Comments from FTA may still be forthcoming. Staff are working to review and
respond to all comments received, which will be shared with NJDOT in a point-by-point response letter.

Ms. Marandino added that one of the comments from NJDOT was related to SITPO’s continued issues
with staffing vacancies and turnover. The Department encouraged SJTPO to continue working diligently
to build up its staff as well as utilize staff augmentation, both of which are being evaluated and explored.

Ms. Marandino stated that this UPWP continues all the same Central Staff Program Areas from previous
years, no new tasks have been added.

She also explained that the various financial tables, specifically Tables 5a-11, were shared in the Board
packet, summarizing budget-related items, noting that Table 5a provides a general overview of the
funding associated with SJTPO’s FY 2026 UPWP, which includes approximately $3.85 million in
resources, including the 20% local match from our county partners for their Subregional Planning Work
Program activities.

Ms. Marandino explained that looking specifically at the Technical Program in the FY 2026 UPWP, a
total of $1.72 million is programmed for three consultant-led technical efforts. This includes Task
26/401 Advanced Feasibility/Concept Development for the Atlantic County Bikeway West, Task 26/402
Freight Movement Analysis of the Mill Road Corridor, and Task 26/403 for Local Safety Program
Design Assistance. SJTPO proposes utilizing our annual allocation of the federal PL Set-Aside for
Increasing Safe and Accessible Transportation Set-Aside to supplement FHWA-PL funds for the
Atlantic County Bikeway West. The Local Safety Program Design Assistance will be funded through a
portion of SJTPO’s Highway Safety Improvement Program (HSIP) allocation. She added that a
Tentative Schedule for Upcoming Technical Studies was included in her Executive Director's Report.

Ms. Marandino concluded that SITPO will prepare a 2" draft document and incorporate any edits based
on NJDOT’s comments. She added that a recommendation to the Policy Board will be made at the
March 10" TAC meeting.

CURRENT STAFF VACANCIES - Program Manager, Assistant, and Principal Planners

Jennifer Marandino stated that as shared in her Directors Report, SITPO central staff has three
vacancies, including the Program Manager of Capital Programming & Project Development and an
Assistant Planner in this same area. A Principal Planner is also vacant under the Regional Planning &
System Performance area. In addition, there are two other positions with limited staff, including the
Principal Planner within the Safety Initiatives & Complete Streets and the Administrative Manager.

Bill Schiavi has been on extended leave since July 2024. Jacob Cummings, as the Program Manager, has
assumed the duties related to multi-modal planning under his oversight. She added that she is
investigating with SITA the feasibility of advertising and filling this additional vacancy. She noted that
others are aware, Monica Butler retired after serving as SJTPO’s Administrative Manager for more than
30 years. Nancy Hammer, serving as SJTPO’s Budget Analyst, will temporarily take on the
responsibilities of the position until the new vacancy is advertised and filled.

Ms. Marandino stated that she was happy to report that SITPO will be conducting two interviews for the
Program Manager of Capital Programming & Project Development position. If successful, this could
lead to a Policy Board hiring action in March and a tentative start date in early May.



At this time, Ms. Marandino asked if there were members of the Policy Board who would volunteer to
serve on a Personnel Subcommittee to approve the recommendation of several new hires over the next
several months. She shared that in the past, members included someone from SJITA, Mayor Fanucci, and
Mayor Desiderio. Daniel Corrigan, Mayor Desiderio, and Mayor Fanucci agreed to serve on the
Personnel Subcommittee.

ADDITIONAL OFFICE SPACE AVAILABLE

Jennifer Marandino explained that the two employees from the Gruccio, Pepper, De Santo & Ruth P.A.
law offices recently relocated their offices downstairs, leaving three vacant offices on the 2" Floor. The
landlord offered a small increase of $300.00 to SJTPO’s monthly rent for the additional offices, which
would allow SJTPO to occupy the entire 2nd floor, except for one office rented to the Italian Cultural

Foundation of South Jersey. She noted that the President/ Chairman of the Foundation is also the
landlord.

Ms. Marandino stated that before considering any formal board action, she wanted to bring this to the
board today to get feedback on this opportunity. A change in the rent would require an amendment to
the lease.

Mayor Fanucci recommended that SJTPO proceed with the opportunity to acquire additional office
space. He agreed that the price of $300 manages to keep the current annual rent fee lower than what
SJITPO previously paid at its last location, and he agreed that the use of space is needed especially with
SJTPO’s anticipated plans to hire additional staff. Mayor Desiderio, Commissioner Risley, and
Commissioner Bulakowski all concurred with the acquisition of the additional office space. Ms.
Marandino noted that she would be in contact with SITPO legal counsel, Mike Watson, for additional
assistance with revising the current lease agreement.

Commissioner Risley questioned Ms. Marandino regarding how she would go about attempting to fill
the current vacancies at SJTPO, Ms. Marandino explained that it is a struggle, but it seems to be,
unfortunately, the new normal for not only SJTPO but also for other agencies that are like SJTPO. Matt
Pisarski, Cumberland County Planning Director noted that there is a limitation of licensed planners in
New Jersey, which does not help this situation. Ms. Marandino also explained that because of the staff
shortage, staff augmentation through consultant support was needed, which has been a positive
experience so far. She did note that one option that has not yet been explored would be the possibilities
to work with a recruitment firm. She added that all SJTPO vacancies are always published with the
national MPO organization, shared with the Counties, Colleges, and Planning Schools in the area. She
added that the newspapers have most recently not been used, because they don’t seem to be a reliable
source. Commissioner Risley questioned if it is a salary level issue, Ms. Marandino stated that perhaps it
is, but salary seems to be increasing when necessary. She added that SJTA is in the process of
completing a Salary Compensation Study to which Daniel Corrigan, SITA, stated that he was not sure if
the study was finalized yet. He further added that SITA Engineering is experiencing the same issues
with hiring additional staff as well.

Ms. Marandino added that SJTPO has not investigated using Indeed or a recruiting site, but she feels
that it isn’t an option for the specific positions at SITPO. Jason Simmons, FHWA, stated that there are
certain or more specific networks for the SITPO market. Matt Pisarski recommended that SJTPO
continue to use the American Planning Association (APA) in New Jersey, Pennsylvania, and Delaware.



Public Comment

Ms. Nancy Ridgway stated that she had no comments at this time.

Jennifer Marandino explained that an email was sent to SJTPO’s General Information mailing list, and
the public was advised that this meeting was to be conducted in person and virtually. Members of the
public were asked to submit comments on agenda items through the SJTPO general comment form on
our website. Ms. Marandino asked Nancy Hammer if any comments were received in advance of
today’s meeting, Ms. Hammer stated there were not. There were no other comments.

NEW BUSINESS

1.

Resolution 2501-01: Adopting the SJTPO Transportation Conformity Determination for
the FFY 2024-2033 TIP and Forward 2050 Under the 2015 and 2008 8-Hour Ozone
National Ambient Air Quality Standards

On Motion by Commissioner Taylor and seconded by Daniel Corrigan, Resolution 2501-01 was
opened for discussion. David Heller explained that because the SITPO region falls into the
Philadelphia-Wilmington-Atlantic City, PA-NJ-MD-DE 8-Hour Ozone Nonattainment Area, all
new plans and/or TIPs must undergo a transportation conformity determination.

Mr. Heller explained that the Transportation Conformity Determination ensures that all regional
projects are consistent with the air quality goals and do not cause new or worsened air quality
violations or delay the timely attainment of the national ambient air quality standards. He stated
that he was happy to say that SITPO passed all the conformity emissions budget tests.

Mr. Heller added that concurrent with Forward 2050, (the RTP that will be the subject of the
next resolution), as Appendix F, the conformity determination document underwent a 30-day
public comment period. Once approved by the Policy Board, the conformity determination will
become a stand-alone document on the SITPO website.

He noted that the determination demonstrates conformity of the SITPO FFY 2024-2033 TIP and
Forward 2050 in concurrence with the 2015 and 2008 8-hour Ozone National Ambient Air
Quality Standards (NAAQS).

With no further comment, Resolution 2501-01 was unanimously approved by Roll Call Vote.

Resolution 2501-02: Adopting Forward 2050, as the Regional Transportation Plan for the
SJTPO Region: Recommendation to Policy Board

On Motion by Commissioner Bulakowski and seconded by Mayor Fanucci, Resolution 2502-01
was opened for discussion. David Heller explained that SITPO recently completed Forward
2050, which is meant to serve as the “official” update to its long-range Regional Transportation
Plan. Mr. Heller noted that as many may already know, the RTP is one of the SITPO’s core
documents, and serves as the foundation for much of the work that goes on at the SJTPO. A
requirement for all Metropolitan Planning Organizations (MPOs), it outlines the 20+ year long-
range vision and serves as the “blueprint” for SJTPO’s future regional transportation system.

David Heller added that new to this RTP, was a formal project solicitation from all the TAC
members. Mr. Heller added that projects were scored using a slightly modified version of the



Project Evaluation criteria that has been utilized to score the TIP projects. SJITPO also held a
workshop with TAC members to discuss the revised project scoring process and worked in close
collaboration with our TAC members as we scored the projects.

Mr. Heller explained that these projects were then matched against both the available funds
projected over the next 25 years, as well as what SJTPO was able to fund based on federal
regulations and what was in SITPO’s purview, to result in a “fiscally constrained” project list.
“Fiscal constraint” basically means that SJTPO can demonstrate that there will be a “reasonable
expectation” of future transportation funds that will fund the projects within our RTP.

Mr. Heller noted that for those projects that we were unable to fund, either because they were too
expensive or outside of the funding sources over which SJTPO has discretion, they were still
included in the RTP, but as a separate category (“Unfunded” projects). In addition, a list of
“critical needs,” as identified by the subregions, as well as “aspirational” projects were included.
“Critical Needs” projects are those identified by the subregions, for which there is currently no
identified source of funding, but should an influx of money become available, these projects
would, theoretically, be first in line to receive funding.

Mr. Heller explained that in addition to the list of projects, the RTP includes a series of goals and
strategies for the regional transportation system and a detailed Financial Plan describing the
funding sources that will be used to pay for the projects within the fiscally constrained portion of
our RTP.

He noted that Forward 2050 also includes a detailed summary of the Scenario Planning Process,
done according to a federal recommendation stemming from review of the previous RTP, that
helped to identify the major concerns of the users of the system as well as prioritize the strategies
that are in Forward 2050. From a legal vantage point, any future transportation project that falls
within the SJTPO region that will be requesting and/or utilizing federal funds must be in a
Regional Transportation Plan.

Mr. Heller explained that Forward 2050 underwent a 31-day public comment period from
November 5, 2024, through December 5, 2024. This included two hybrid (held virtually and in-
person) public meetings. He added that two comments from the public were received. SITPO’s
formal responses are included as an Appendix [ of Forward 2050.

Mr. Heller noted the document was shared with our federal partners, while one comment from
FTA was received late, comments from NJDOT as well as NJ TRANSIT are expected to be
received. He noted that he will review and address comments and amend the RTP if appropriate
to incorporate and address any comments received herein.

Mr. Heller finished stating that the Draft Forward 2050 is available on the SITPO website, and
added that hardcopies were also available for viewing at the SJTPO office and select libraries in
the region.

Louis Millan, NJ TRANSIT, commented that SJTPO’s RTP has a Five Critical Issues chapter,
which was recurring from the last RTP. He noted that NJ TRANSIT has commented on this in
the past and the chapter has statements with which NJ TRANSIT is not totally aligned with
particularly related to funding imbalance or inequitable access. Mr. Millan wanted it to be known
that NJ TRANSIT is supportive of the plan, but not necessarily with everything stated within the



plan. Mr. Millan noted that on a positive note, these differences are being discussed to start to
evaluate these issues through conversations related to human service transportation planning. Mr.
Millan wanted it understood that NJ TRANSIT s approval of the RTP does not necessarily mean
NJ TRANSIT endorses everything within it.

David Heller thanked Mr. Millan for his comments and noted that he accepts that NJ TRANSIT
may not be comfortable with everything in the plan. Mr. Heller added that one of his next major
projects will be working on the updated Coordinated Human Service Transportation Plan, which
is a critical focus where SJTPO works very closely with NJ TRANSIT and the county partners to
identify needs in the region.

With no further comment, Resolution 2501-02 was unanimously approved by Roll Call Vote.

. Resolution 2501-03: Supporting the Calendar Year 2025 Safety Performance Management
(Safety PM1) Targets Set by the New Jersey Department of Transportation

On Motion by Mayor Fanucci and seconded by Andrew Clark, Resolution 2501-03 was opened
for discussion.

Jenna Monaghan explained that in a September 19, 2024 letter from NJDOT, to FHWA, NJDOT
established and reported Highway Safety Improvement Program (HSIP) targets for Calendar
Year 2025. Ms. Monaghan explained that the targets are based on five-year rolling averages in
the five performance measures (Number of Fatalities, Rate of Fatalities Per 100 million vehicle-
miles traveled (VMT), Number of Serious Injuries, Rate of Serious Injuries per 100 million
VMT, Number of Non-Motorized Fatalities and Serious Injuries).

Ms. Monaghan shared that consistent with previous years, SJTPO supports the State targets, as
opposed to developing specific targets for the SITPO. Ms. Monaghan noted that SJTPO had GPI,
the project team for the Countywide Local Road Safety Plans, develop Safety Performance
Targets for the SJITPO region. However, due to the counties having different goals for reducing
fatalities and injuries in their plans, it was difficult to reconcile the differences to create a target
number for the categories, this also presented the future challenge of whether SJTPO could
continue to create these targets without the assistance of consultant support. It was then decided
that the State targets be used while continuing to establish the SITPO target goals as a region.

With no further comment, Resolution 2501-03 was unanimously approved by Roll Call Vote.

. Resolution 2501-04: Approving a Minor Amendment to the FFY 2024-2033 Transportation
Improvement Program to add the Cape May-Lewes Ferry Replacement Project

On Motion by Commissioner Bulakowski and seconded by Mayor Fanucci, Resolution 2501-04
was opened for discussion.

Jennifer Marandino explained that the Delaware River and Bay Authority (DRBA) has requested
to add a new project, Cape May-Lewes Ferry Replacement (DBNUM S2501), to the FFY 2024-
2033 TIP. She shared that DRBA received a $20 million grant from the Federal Transit
Administration, appropriated from the FFY 2024 Electric or Low-Emitting Ferry Pilot Program.
The project involves replacing one of three vessels of the Cape May-Lewes Ferry fleet with a
new ferry using a diesel-electric hybrid powerplant. The total cost of the new ferry is $74.3
million. Construction of the new ferry vessel is expected to begin in 2025 and be completed in
2029.
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and Salem Counties since 1993. Executive Director

Leonard Desiderio, Chairman Benjamin H. Laury, Vice Chairman John W. Risley, Secretary/ Treasurer

EXECUTIVE DIRECTOR’S REPORT —March 24, 2025

FEDERAL LANDSCAPE

Recent executive orders (EOs), memos, and rulemaking actions from the Administration are leading to significant
changes in federal transportation policy and funding. Policies and Programs related to energy (“green new deal”
policies), environmental justice (EJ), and diversity, equity, and inclusion (DEI) efforts have been under review,
with some rescinded. Other EOs expand presidential oversight across the federal government, requiring all
agencies to operate under White House oversight.

The Association of Metropolitan Planning Organizations (AMPO) has been very helpful and informative,
providing updates through their newest e-newsletter, The Friday Docket. The weekly update has been designed
to navigate the rapidly changing legal landscape. SITPO staff receive the newsletter.

AMPO has additionally been providing critical insights and updates in their bi-weekly analysis, the National Beat.
Past editions of the National Beat can be viewed here.

FY 2025 UPWP INFORMATIONAL REVISIONS

As part of the Program Monitoring and Reporting requirements associated with our UPWP, SJTPO is required to
submit a mid-year and end-of-year performance and expenditure report to the State. The report compares the
actual performance with established goals and the progress of various activities and deliverables in the UPWP.
The Semi-Annual report included revisions to Product due dates associated with several tasks. In some instances,
competing priorities resulted in delays, others were the result of ancillary timelines and schedules of others, which
impacted the delivery of SJTPO products. While making other changes, informational revisions were also made
to Subregional Planning Work Programs for Atlantic, Cumberland, and Salem Counties.

These and other changes are reflected in the UPWP Tracker (revision numbers 5-9) posted to the SITPO website
at www.sjtpo.org/upwp/.

Comments were received on the SJTPO’s FY 2025 Semi-Annual Progress Report, which will be reviewed and
responded to accordingly.

FFY 2024-2033 TIP INFORMATIONAL MODIFICATIONS
NJDOT and FHWA have approved two (2) Informational Modifications for the following Statewide Program and
SJTPO Project:
1. DBNUM 13306, Mobility and Systems Engineering Program
NJDOT requested a change to increase 13306 balance to accommodate for new cost estimate of $32M
for 2026 World Cup ITS Improvement project. The action increases NHPP funding for EC in FFY 25
from $44.991M by $5M to $49.991M and increases current 13306 balance from $27.075M by $5M
to $32.075M.

Atlantic County | Cape May County | Cumberland County | Salem County
City of Atlantic City | City of Sea Isle City | City of Vineland | Alloway Township
NJDOT | NJTRANSIT | SJTA
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http://www.sjtpo.org/upwp/
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2. DBNUM 08371 Route 40, Atlantic County, Drainage
NJDOT requested a change to show $10.5M Non-Federal Funds needed for the Grant match. The
action adds STATE funding for CON in FFY 2025 in the amount of $10.5M.

Before and After eSTIP pages are included for additional reference.

SJTPO LOCAL LEAD PROJECT STATUS CHARTS

The FFY 2025 Local Lead Project Status Chart is attached. The chart, dated March 13, 2025, includes the HSIP
and CMAQ/CRP projects. SITPO’s future HSIP and CMAQ/CRP programmed projects are displayed and shared
in two additional project charts, dated October 28, 2024.

Key Submission Dates for FFY 2025 authorization of federal funds
e CED & Preliminary Submission to BEPR Deadline: mid-March
e Final PS&E Submission Deadline: early June 2025
e Authorization Package to NJDOT Deadline: late June 2025

TECHNICAL PROGRAM UPDATE

SJITPO currently has five (5) active technical studies: Countywide Local Road Safety Plans, Local Safety Program
Design Assistance, Regional Pavement Condition Data Collection, Staff Augmentation, Complete Streets
Technical Assistance Program Pilot. Consultant selection for the Regional Active Transportation Master Plan is
pending. The attached memo, dated March 13, 2025, provides information regarding the status of all technical
program efforts.

CURRENT STAFF VACANCIES — Program Managers, Assistant and Principal Planners

SJTPO central staff is comprised of six (6) full-time and four (4) part-time positions, with five (5) other vacancies
for full-time positions. The Program Manager of Capital Programming & Project Development is vacant, as is an
Assistant Planner in this same area. A Principal Planner is also vacant under the Regional Planning & System
Performance area. As of January 1, 2025, the Administrative Manager position is also vacant due to retirement.
As of April 1, 2025, the Principal Planner under the Safety Initiatives & Complete Streets planning area will also
be vacant due to retirement.

A hiring action to fill the Program Manager of Capital Programming & Project Development has been approved
by the SITPO Personnel Subcommittee and is pending approval by SJTA’s Board of Commissioners at their
March 19" meeting. Concurrence by the Policy Board will be considered at their March 24" meeting.

SJITPO will evaluate the four remaining vacancies and advertise in the Spring, along with consideration of a
seasonal intern.

NJ TRANSACTION CONFERENCE www.njtransaction.com/

The NJ TransAction conference is being held in person at Harrah's Resort & Casino in Atlantic City on Tuesday,
April 15, through Thursday, April 17, 2025. SJITPO staff are coordinating, moderating, and presenting various
sessions.

e Session #8: Sneak Peek at the New Long Range Transportation Plan (LRTP’s)! scheduled for
Tuesday, April 15% (11:10 am to 12:10 pm) David Heller will be speaking with representatives from
DVPRC and NJTPA

e Session #19: Local Road Safety Plans: Challenges and Opportunities, scheduled for Tuesday, April
15% (1:00 pm to 2:00 pm) Jenna Monaghan will be speaking with members of the consultant team



https://www.njtransaction.com/
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e Session #27: Scenario Planning: The Tool for Guiding Transportation Decision-Making in Rapidly
Evolving Times, scheduled for Tuesday, April 15" (2:10 pm to 3:10 pm) David Heller will be moderating
with Kent Schellinger speaking among others

e Session #44 Catching up with the NJ MPO Executive Directors is scheduled for Wednesday, April
16™ (10:45 am to 11:55 am) Jennifer Marandino will be on the panel

e Session #67 Complete Readiness for Complete Streets Success, scheduled for Wednesday, April 16"
(5:00 pm to 6:00 pm) Jennifer Marandino will be speaking with representatives from DVPRC and NJTPA

PROMOTING SUBREGIONAL PROJECTS

SJITPO would like to do a better job demonstrating to the public the accomplishments in the region, capturing
images of projects, showing the location before and after construction, and highlighting the project or effort
through the use of social media or SJITPO’s quarterly newsletter On The Go www.sjtpo.org/onthego/.

If any subregions have projects, either in construction or before construction, to highlight, please share this
information.


http://www.sjtpo.org/onthego/

State of New Jersey

DEPARTMENT OF TRANSPORTATION
1035 Parkway Avenue
PO Box 600
Trenton, New Jersey 08625-0600

MPO:  Statewide

PROJECT: Mobility and Systems Engineering Program

DBNUM: 13306

TRACK #: SW-13306-7-M-2024

TYPE OF PROJECT CHANGE: Project Cost increase

ACTION TAKEN: Increases NHPP funding for EC in FFY 25 from $44.991M by $5M to $49.991M0O

Increases current 13306 balance from $27.075M by $5M to $32.075M
REASON FOR CHANGE:

Increases 13306 balance to accommodate for new cost estimate of $32M for 2026 World Cup ITS Improvement project.
MPO ACTION REQUIRED: Informational
FISCAL CONSTRAINT:

Comments: STATEWIDE FY 24-35 Chart 35
CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

(AFTER)

TRACK #: SW-13306-7-M-2024 REVISION #: 7 DATE: 3/6/25 8:23:16AM

PROJECT NAME: Mobility and Systems Engineering Program
DBNUM: 13306 UPC: 133060 MILEPOST(S):
COUNTY: Various

MUNCIPALITY: Various

This combined program seeks to improve mobility inclusive of but not limited to Intelligent Transportation Systems (ITS), monitoring Work zone Mobility and
Advanced Traveler Information System (ATIS) programs. A combined program will allow for improved, cohesive and sustainable planning, design, procurement
and deployment of operations' strategies such as ITS technologies and ATIS. Federal mandates such as: (a) following and maintaining ITS Architecture, (b)
preparing TMPs for major construction projects, (c) motorist's information sharing (511), (d) "Every Day Counts" initiatives, (e) hard shoulder use, (f) performance
measures and, (g) maintenance/upgrade/enhancement of existing ITS infrastructure and hardware are covered under this program. This program also includes
review and development of new technology such as Connected Vehicle and the possible application, design, procurement, testing and deployment of such
technologies. The development of contract documents and engineering plans for various projects and ITS contracts is also included. This program includes
technical and engineering support needed for the Traffic Operations Centers development, enhancement and maintenance of the existing ITS infrastructure,

ATIS associated database and funding for Multimodal Transportation Coordination and Information Related Services.
ASSET MANAGEMENT CATEGORY: Congestion Relief-Intelligent Transportation Systems SPONSOR: NJDOT
AIR QUALITY CODE (NON-EXEMPT / EXEMPT):
FINANCIAL PLAN REQUIREMENT:

FY 2033

LEGISLATIVE DISTRICT: Various STRUCTURE NO.: N/A
Amounts in Millions of Dollars
MPO PHASE FUND FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Statewide EC NHPP 22.136 49.991 6.000 6.000 6.000 6.000 6.000 6.000 6.000
Statewide EC STATE 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000

Statewide EC STBGP-FLEX 6.810 4.859

6.000

3.000




FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

New Jersey Department of Transportation (BEFORE)

Mobility and Systems Engineering Program

DBNUM: 13306 UPC: 133060 MILEPOST(S):

COUNTY: Various

MUNICIPALITY: Various

This combined program seeks to improve mobility inclusive of but not limited to Intelligent Transportation Systems (ITS), monitoring Work zone Mobility and
Advanced Traveler Information System (ATIS) programs. A combined program will allow for improved, cohesive and sustainable planning, design, procurement
and deployment of operations' strategies such as ITS technologies and ATIS. Federal mandates such as: (a) following and maintaining ITS Architecture, (b)
preparing TMPs for major construction projects, (c) motorist's information sharing (511), (d) "Every Day Counts" initiatives, (e) hard shoulder use, (f) performance
measures and, (g) maintenance/upgrade/enhancement of existing ITS infrastructure and hardware are covered under this program. This program also includes
review and development of new technology such as Connected Vehicle and the possible application, design, procurement, testing and deployment of such
technologies. The development of contract documents and engineering plans for various projects and ITS contracts is also included. This program includes
technical and engineering support needed for the Traffic Operations Centers development, enhancement and maintenance of the existing ITS infrastructure, ATIS
associated database and funding for Multimodal Transportation Coordination and Information Related Services.

ASSET MANAGEMENT CATEGORY: Congestion Relief-Intelligent Transportation Systems SPONSOR: NJDOT
AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: Various STRUCTURE NO.: N/A
Amounts in Millions of Dollars
MPO PHASE FUND FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033
Statewide EC NHPP 22.136 44,991 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000
Statewide EC STATE 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000

Statewide EC STBGP-FLEX 6.810 4.859



State of New Jersey

DEPARTMENT OF TRANSPORTATION
1035 Parkway Avenue
PO Box 600
Trenton, New Jersey 08625-0600

MPO:  SJTPO

PROJECT: Route 40, Atlantic County, Drainage
DBNUM: (08371
TRACK #: S-08371-2-M-2024
TYPE OF PROJECT CHANGE:
ACTION TAKEN: Adds STATE funding for CON in FFY 25 in the amount of $10.5M
REASON FOR CHANGE:
Showing $10.5M Non-Federal Funds needed for the Grant match
MPO ACTION REQUIRED: Informational
FISCAL CONSTRAINT:
Comments: See SJTPO FY 24-35 Chart 20
CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

TRACK #: S-08371-2-M-2024 REVISION #: 2 DATE:  3/6/25 10:38:04AM

PROJECT NAME: Route 40, Atlantic County, Drainage

DBNUM: 08371 UPC: 083710 MILEPOST(S): 60.40-63.50
COUNTY: Atlantic
MUNCIPALITY: Egg Harbor Twp Atlantic City

This project will raise approximately one mile of Rt 40/322 to reduce flooding. Construction will include new pavement, new curbs and sidewalks, relocation of
aerial and underground utilities, and new drainage.

ASSET MANAGEMENT CATEGORY: Road Assets-Drainage SPONSOR: NJDOT
AIR QUALITY CODE (NON-EXEMPT / EXEMPT):
FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: 2 STRUCTURE NO.: N/A
Amounts in Millions of Dollars
MPO PHASE FUND FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033
SJTPO CON NHPP 0.000 23.200
SJTPO CON RAISE 0.000 20.000

SJTPO CON STATE 10.500



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

(BEFORE)
Route 40, Atlantic County, Drainage
DBNUM: 08371 UPC: 083710 MILEPOST(S): 60.40-63.50
COUNTY: Atlantic
MUNICIPALITY: Egg Harbor Twp Atlantic City

This project will raise approximately one mile of Rt 40/322 to reduce flooding. Construction will include new pavement, new curbs and sidewalks, relocation of
aerial and underground utilities, and new drainage.

ASSET MANAGEMENT CATEGORY: Road Assets-Drainage SPONSOR: NJDOT
AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:
LEGISLATIVE DISTRICT: 2 STRUCTURE NO.: N/A

Amounts in Millions of Dollars

MPO PHASE FUND FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

SJTPO CON NHPP 0.000 23.200

SJTPO CON RAISE 0.000 20.000



Federal Fiscal Year 2025 Local Lead Project Status

COST o
DBNUM FUNDING INFO PHASE (millions) |PROJECT NAME PHASE| COST (millions) CED PS&E SUBMISSION AUTHORIZATION REQUEST
YEAR | SOURCE Programmed rammed | Authorized | Submitted | Approved Preliminary inal Submitted | Approved
X30A 2025 | STBGP-AC PLS $0.265 Metropolitan Planning PLS $0.265
Atlantic City
CON $10.345 CON $10.345
52203 2025 CMAQ CON $0.546 Atlantic City Corridor Revitalization and Safety Project CON $0.546 Anticipated Authorization FFY 2025
CON $2.723 CON $2.723
CED approved, CMClawarded to Colliers, Final Plan ission to NJDOT anticipated beginning of January
2022 STBGP-AC PE 0.142 PE $0.142 $0.141 9/8/2022
2023 STBGP-AC DES 0.075 " . . N DES $0.075 3/25/2024 Anticipated Authorization 2025
Baltic A , Maine to M A
51702 2024 STBGP-AC CON 1.300 | ooie Avenue, Maine to Missourt Avenues CON | $1.300 $3.145 3/25/2024 | 171172024 05/2024
2025 STBGP-AC CON 0.000 CON $0.000 i} 3/25/2024 1/11/2024
DBE Goal was certified at 4%, CMCI awarded to Lexa, awaiting NJDOT concurrance to have proeconstruction meeting and begin project (CON). $800k slated for 2025 reallocated to Martin Luther King project.
2023 | STBGP-FLEX | PE [ so0.100 PE | $0.100 $0.134 | | | | | | 8/19/2023
$2101 | stBGP-AC__| DES | $1.450 Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30) CON | $1.450 = | | | | | | —
2026 |  STBGP-AC__ | CON | $1.450 CON [ $1.450 | | | | | | Anticipated Authorization FFY 2025
CED approved, Design being funded by AC, Construction to be funded from Tennessee Avenue and Baltic Avenue projects
2022 CMAQ PE $0.475 PE $0.475 $0.506 8/23/2023 9/20/2022
065 STBGP-AC DES - Pacific Avenue Signal Optimization DES = = Estimated ~
2024 cMAQ CON $1.200 CON $1.200 8/23/2023 o/2025 Anticipated Authorization FFY 2025
RAISE Ag ion by the City was rejected awaiting outcome of legal resolution of the Atlantic Avenue road diet issue.
s2115 2025 |  STBGP-AC__| CON [ s0.000 Tennessee Avenue, Atlantic Avenue to Pacific Avenue [con [ so000 ] | | | | [ [ Anticipated Authorization FFY 2025
2025 funds slated for construcion have been reallocated to Martin Luther King project.
Atlantic County
| l CON | o723 [CedarC gg Harbor Lake | fan C | CON l $0.723 | 7/17/2020 | 11/30/2020 I 1111412022 Estimated Anticipated Authorization FFY 2024
X107 (Project Sponsor: Eqq Harbor City) 11/2025
City's designer is waiting on Pinelands approvals and NJDEP permits. Final PS&E and authorization package is expected in July 2024. City's RFP for CM/CI was reviewed, and comments were provided on 11/3/2023. City's partial payment #10 was processed 6/26/2023 for
design (FD). An ER approval request will be submitted to BEPR after final PS&E and permits have been submitted. A revised agreement between EHC and Atlantic County needs regarding the of the
Mays Landing Bikeway | I
CON 1.500 > b . CON 1.500
X107 | I | $ (Project Sponsor: Hamilton Township) $
Hamilton Township is in the process of entering into an agreement for design assistance with NJDOT and GP!.
90358 2022 | SRTS [ CON [ $1299  [Pleasantville School Transportation Safety Project [conT s1209 T [ [ [ [ 6/13/2024
Project selected for FY 2022 SRTS funding. Projectin PE phase as of 10/17/2022. Project submitted for ization of Preliminary Engineering Design on 06/04/2024.
I | FD [ 0000 |q v v School Area Si and ADA Ramp Improvements [ FD [ $0.000 [ $0.385 [ 3/24/2023 | 7/13/2023 S | | 9/14/2023
99358 2018 | SRTS I CON | $0.502 (Project Sponsor: Town of Hammonton) CON I $0.502 ‘;/’Zmoazg | Anticipated Authorization FFY 2025
Project selected for FY 2018 SRTS funding. Town has awarded a Design contract to GPI and construction will be submitted for authorization (anticipated in May 2025) after final PS&E and permits have been received (anticipated in March 2025). ER approval is required at
time of final PS&E ion (March 2025). A Federal Project No. D00S846 and NJDOT Job No. 5513327 are assigned
52309 2025 | STBGPAC | CON [ $2.650 |Somers Point - Mays Landing (CR 559); Pitney Road (CR 634) [CONT 52650 ] [ | | [ | [
CED was received at Local Aid and forwarded directly to BEPR. No PIC information has been received.
| [ DES [ $0.290 Ventnor Avenue Signal Synchronization Project DES [ $0.290 | | [ | | [ | -
X065 2024 | CMAQ | CON | 81350 (Project Sponsor: City of Ventnor) CON [  $1.350 | | 4/20/2023 | 7/13/2023 | 3/1/2023 | 7/13/2023 | 8/21/2023 | i ffy 2025
Project has been and preconstri meeting to be held in May.
City of Linwood Pedestrian Improvement Project | I | | I I | I I
2024 RT! . ) ° ’ .
99358 o | SRTS I CON | $0.376 (Project Sponsor: Linwood City) CON $0.376
Project selected for FY 2024 SRTS funding
Somers Point School Safety Project | I | | I I | I I
2024 RT! ) ! e .
99358 o | SRTS I CON | so771 (Project Sponsor: Somers Point City) CON $0.771
Project selected for FY 2024 SRTS funding
Cape May County
| PE | 0580 | Crook Horn Creek Nature Trail | PE $0.580 | Anticipated Authorization FFY 2025
X107 (Project Sponsor: Ocean City)
Kick-off meeting held 10/19/2023; LPA reached out for Design Assistance funding, awaiting response/guidance from Local Aid. As of 5/15/2024 No anticipated submission dates from LPA/EngT. to date. Status of project DES phase appears to be on-going per latest info.
from FAHP RC Candidate Anthony Savastano to date. Estimated auth. request date according to Dist. 4. (At Risk)
Park Boulevard and Central Avenue trian & Bi ist Safety A o
PE P PE pated Authorization FFY 20
X107 (Project Sponsor: West Cape May Borough) Anticipated Authorization FFY 2026
Kickoff meeting held on 03/26/2024. DA proposal to be prepared. Under DESIGN ASSISTANCE PROGRAM - GP
52107 2025 | STBGP-LK | CON [ $1.500 [East Mill Creek Road (CR 670/US 347). Phase Il [cOoNT $1500 ] [ 2722024 ] [ | [ [ Anticipated Authorization FFY 2025
- g Seashore Road Phase 2 Resurfacing (CR 626) from Breakwater Road (CR 613) to I - P
52109 2025 | STBGP-FLEX | CON | $1.600 Tabernacle Road (CR 647) CON $1.600 5/14/2024 Anticipated Authorization FFY 2025
Upper Township School District Pedestrian and Bike Safety Project | | | | | | | | |
2024 SRTS . ) . .
99358 | | CON | $0.025 (Project Sponsor: Upper Township) CON $0.925
[Project selected for FY 2024 SRTS funding
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Federal Fiscal Year 2025 Local Lead Project Status

COST o
DBNUM FUNDING INFO PHASE (millions) |PROJECT NAME PHASE| COST (millions) CED PS&E SUBMISSION AUTHORIZATION REQUEST
YEAR | SOURCE Programmed Programmed | Authorized | Submitted | Approved Submitted | Approved
City of Vineland
2025 SS4A-VINELAND PE $0.151 PE $0.151 $1.305 -~ - — — 11/15/2024 11/15/2024
Estimated
4A- pated ation FFY 2026
2026 SS4A-VINELAND DES $0.151 Chestnut Avenue Safety Improvements and Rehabilitation DES $0.713 7/2025 06/2026 09/2026 12/2026 Anticipated Authorization FFY 2026
2027 SS4A-VINELAND CON $27.764 CON | $24,764.000 Anticipated Authorization FFY 2027
$2401 2028 SS4A-VINELAND CON $0.051 CON $0.051 Anticipated Authorization FFY 2028
Administrative TIP amendment 07/15/2024 to revise funding years and sources reflecting the recently approved agreement between USDOT and the City of Vineland. This includes the congressional earmark and local match.
Scheduled dates are tentative and based on the assumption that an NTP/kick-off meeting will be held in early December. Also, note, that all submissions, except the CED, will be submitted to the City/FHWA. NJDOT Local Aid will not be reviewing the PSE or authorization
requests // Vineland submitted a request to SITPO (on 11/13/24) for a TIP Modification #2. Once this is approved, the status chart will need to be updated to reflect the changes (phases delayed, programmed amounts revised). Also, the PE phase has been authorized
(81,304,942.71) with FHWA. We are waiting on the executed contracts with the consultant before a NTP is issued for PE.
2024 CR-VINELAND PE $0.112 PE $0.112 $0.043 8/21/2024 8/30/2024
: . Estimated Estimated Estimated | Estimated
52319 2025 CR-VINELAND FD $0.057 Landis Avenue & Valley Avenue Traffic Signal Upgrade FD $0.057 32025 6/2025 10/2025 1/2026
2026 CMAQ CON $0.550 CON $0.550
Comments received from NJDOT Traffic 6/19/2024.
2025 | STBGP-BSOK200K PE $0.075 PE $0.075 - - - - Esst/'g;'f;;d Anticipated Authorization FFY 2025
$2317 3026 | STBGP-B50KZ00K b 0075 Road, Garden Road (CR 674) to Forest Grove Road FD $0.075 Anicipated Authorization FFY 2026
2027 | STBGP-B50K200K CON $1.200 CON $1.200 Anticipated Authorization FFY 2027
Vineland is working on a design RFP to NJDOT Local Aid for review 12/2024)
s1716 2025 | STBGP-BSK50K CON $1.150  |Park Avenue, NW Boulevard to West Avenue | CoN | $1.150 | | Ejj’;"oaz’gd | | tmte | stimato | stimate | nteipated Authorzation FFY 2025
2024 STBGP-B50K200K PE $0.075 PE $0.075 $0.098 - - - 8/14/2024 | 8/14/2024 9/3/2024
202 TBGP-B50K200K . " . Anticipated Al ati 025
025 STBGP-B50K200 DES $0.075 Reconstruction of South East Avenue DES $0.075 22025 1/2025 5/2025 1.15 Anticipated Authorization FFY 2025
2318 Estimated i i
2026 | STBGP-B50K200K k . Anticipated A atio 2026
CON $1.600 CON $1.600 1/2026 1/2026 5/2026 5/2026 8/2026 Anticipated Authorization FFY 2026
Final RFP to be completed and will be advertised soon by Vineland City. Anticipating submission of documents by 6/27/24 for authorization. Authorized for Preliminary Engineering funds on 9/3/2024
2025 CR-VINELAND PE $0.112 PE $0.112 - - - - E?/’g(')"’;;d Anticipated Authorization FFY 2025
$2319 2026 CR-VINELAND FD §0.057 |2k and West Traffic Signal Upgrade FD $0.057 Anticipated Authorization FFY 2026
2027 CMAQ CON $0.550 CON $0.550 Anticipated Authorization FFY 2027
Vineland is working on a design RFP to NJDOT Local Aid for review 12/2024). PE is estimated for 5/2025
Cumberland County
2025 |  STBGP-L5K | CON $2.300 __[Cumberland County Federal Road Program [coNT $2300 ] [ 11/26/2024 | | | | Anticipated Authorization FFY 2025
$1403 includes: CR 610 (Cedarville Road) from Bailey Road to CR 692 (Ramah Road) in Lawrence Township — M.P.4.82 to 7.53 // CR 626 (Roadstown Road) from CR 604 (Gum Tree Corner Road) to CR 647 (Marlboro Road / Willis Road) in Stow Creek Township — M.P. 1.56 to
2.34 // CR 634 (Morton Avenue) from CR 666 (Bridgeton Avenue) to NJ 56 (Landis Avenue) in Deerfield Township — M.P. 4.07 to 5.12
HSIP PE 0.500 PE 0.500 $1.820 - - - - 8 0:
HSIP DES 0.600 FFFY 2023 Local Safety Design i -C County & Bike DES 0.600 Anticipated Authorization FFY 2024
HSIP. CON 3.500 _|Action Plan CON 3.500 Anticipated Authorization FFY 2025
04314 HSIP CON 3.500 CON 3.500 Anticipated Authorization FFY 2026
includes: Bridgeton Pedestrian Safety I/ High Street Safety (Millville) // East Avenue Pedestrian Safety Improvements (Vineland) // 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements (Millville)
I HSIP) [ ROW " . [[ROW [ | | [ | | [ | 7/27/2021
04314 I fisip I CON 1035 | Cumberland County Pilot Roundabout (West Park Drive) [CoN] 1035 | I I I [ I | Anticipated Authorization FFY 2025
Consultant (Amy Green) for ROW "design services” 7/27/2021 with an agreement end date 9/20/2024; requires Minor Green Acres diverson. Expected CON in FY 2025
2023 STP-TE CON o517  Maurice River Bikeway Trail - Phase V CoN|  s$0517 8/3/2020 | 8/16/2021 | 6/30/2022 | 4/20/2023 Anticipated Authorization FFY 2025
x107 (Project Sponsor: City of Millville)
waiting for mark up plans for new route from Millville City as discussed in April 2024 meeting. High risk of not being in FY 2024
Millville Broad Street Traffic Signal Upgrades
CON 2.000 CON 2.000
X065 | I $ (Project Sponsor: CON - City of Millville) $
City did not provide project update, due to unconfirmed viabillity for this year, project is unable to advance; city to reapply for CMAQ in upcoming soliciation. Broad street is ready to go per city, NJDOT looking to fund projects, recommend for funding, awaiting status of
submission documents from NJDOT local aid, email sent 7/12/23. NJDOT Local Aid advises the city to apply for Local Transportation Projects Fund, no application in SAGE as of 9/21/2023
[ DES $0.225 " " . [ DEs [ s0225 [ $0.330 | [ [ | [ [ Anticipated Authorization FFY 2025
Millyard Riverfront Walk Project .
X107 2020 | TA-SA | CON $0.900 Wlyard Riveriront Walk Project [ CON[ $0.900 | | | | | | | Anticipated Authorization FFY 2026
PE-2024, FD-2025, Con. 2026
[ FD $0.294 Newport P! Project [ FD [ $0.294 | | [ | | [ | uthorization FFY 2024
X107 | CON $0.990 (Project Sponsor: Downe Twp) [ CON[ $0.990 | | | | | | | Anticipated Authorization FFY 2025
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Federal Fiscal Year 2025 Local Lead Project Status

cosT -
R FUNDING INFO PUASE (millions) _|PROJECT NAME PHASE COST (millions) CED PS&E SUBMISSION AUTHORIZATION REQUEST
YEAR | SOURCE Programmed Programmed | Authorized | Submitted | Approved Preliminary Submitted | Approved
Salem County
2025 | STBGP-LSK | PE $0.050 PE $0.050 | | | | | | | ated Authorization FFY 2025
S2111 2026 | STBGP-LBK | DES $0.150 Pike (CR 581) DES $0.150 | | | | | | | uthorization FFY 2026
2029 | STBGP-LSK | CON $1.500 CON |  $1.500 | | | | | | | Anticipated Authorization FFY 2029
2023 | TTF I CON $0.469 | CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase Il) [CONT s0469 | [ [ Anticipated Authorization 7/25
S1406 ‘According to LPA records, this TTF funded project is programmed in FY 2024, however Salem County needs additional funding and NJDEP permits. Salem County intends to apply for additional funding under the NJDOT FY2024 Local Transportation Projects Fund (LTPF).
Authorization in FY 2024 will depend on the status of permits and additional NJDOT funding. Need to verify project sow & limits with 2023 LAIF funding for cons'. in the amount of $469,000.00 for milling & paving. LPA cannot complete in-house DES. No LPA docs
schedule provided to date.
I HSIP) [ ROW $0.450 [[ROW] $0450 [ $0.091 | [ | | [ | 9/21/2023
04314 | HsIP | CON $2.328 Five Points Roundabout | CON | $2.328 | | | | E‘;%:';t:d | | Anticipated Authorization FFY 2024
Right of Way is still incomplete, still waiting on final PS&E submission.
2022 | STBGP-B5K200K | PE $0.060 PE | 0.060 | $0.030 | [ | [ | 9/7/2022
$1903 2023 | STBGP-B5SK200K | DES $0.065 | Griffith Street/ Grant Street (CR 657) DES | 0.065 | | | | | | Not Authorized in FFY 2023
2026 | STBGP-B5SK200K | CON $0.750 CON 0.750 | | | Anticipated Authorization FFY 2026
Final Design services not in FFY 2023, County design i in-house without seeking federal funds
99358 2022 | SRTS | CON $0.425 Pennsville Township Middle School Pedestrian Safety and Traffic Calming Project | CON $0.425 | 2/27/12024 | | Anticipated Authorization FFY 2024
Project selected for FY 2022 SRTS funding. CED under review by BEPR. Prelim. PSSE by 5/31/24. No other required docs, dates from LPA to date. Estimated auth. request date by Dist.4
2024 STBGP-L5K PE $0.080 PE $0.080 $0.283 - - - - 9/18/2024 Authorized
- . Estimated | Estimated cinated ; P
< 2025 STBGP-L5K DES $0.150 Quaker Neck Road (CR 657), Phase Il DES $0.150 1/2025 1/2025 - - Anticipated Authorization FFY 2025
2112 i ; ;
Estimated | Estimated Estimated Estimated .
2028 STBGP-L5K CON $1.500 CON $1.500 1/2025 1/2025 5/2028 5/2028 Anticipated Authorization FFY 2028
Draft CED & plans submitied to BEPR on 2/26724. Awailing consultant selection pkg. submission. County 1o advertise RFP as soon as possible. LPA estimated receipt of proposals: 6/30/24. Estimated submission of Proposals 1o NJDOT for authorization to award the PE
phase services: 7/15/2024. Authorized for Preliminary (PE) on 9/11/2024.
2023 HSIP ROW $0.200 ROW $0.200 | $0.934 | | | 9/21/2023
04314 2025 HSIP CoN s$3.145 | Six Points Roundabout CON| $3.145 Estimated Anticipated Authorization FFY 2025
SJTPO will work with Urban Engineers on the closeout of the design phase which will not delay the ROW phase of this project or Five Points. Salem County submitted Workable Relocation Assistance Plan (WRAP) via email 9/22/2023.
2023 | STBGP-B5K50K PE $0.060 PE | $0060 | $0.118 | | | [ | 9/26/2023
S1908 2023 | STBGP-B5K50K DES $0.055 T Road (CR 540), Phase 2 DES | $0.055 | | | | | | Not Authorized in FFY 2023
2025 | STBGP-BSK50K CON $1.500 CON [  $1.500 | | | | | | | Anticipated Authorization FFY 2025
Final Design services not authorized in FFY 2023, County design in-house without seeking federal funds’
2022 | STBGP-FLEX PE $0.080 PE $0.080 | $0.048 | - | — | ~ [ ~ [ 822023 | 9/7/2022
S9912 2023 | DES $0.065 Road (CR 540) DES $0.065 | | [ | | [ | Not Authorized in FFY 2023
2026 |  STBGP-L5K CON $1.500 CON |  $1.500 | | | | | | ] Anticipated Authorization FFY 2026
2023 STBGP-L5K PE $0.075 PE $0.075 $0.139 3/3/2021 | 6/29/2021 - - 8/17/2023 9/19/2023
2024 STBGP-L5K DES S0.075 | iliow Grove Road (CR 639); Perki R cR& DES $0.075 . Not Authorized in FFY 2024
2027 STBGP-L5K K E Anticipated a 2027
S1904 CON $1.500 CON $1.500 /o008 /o008 Anticipated Authorization FFY 202
Received Federal Aid Agreement for the PE phase in the amount of $81,060.01 on 11/2/2023. The agreement is on the agenda for 12/6/2023 to accept the agreement. Salem County has a proposal from the highest-ranking consultant that includes FD phase services to be
authorized in FFY 2024. Salem Co submitted the required documents to NJDOT, letter dated 11/19/2024 (revised proposal, cost estimate dated 11/18/2024, and project schedule) seeking authorization of Final Design funds in the amount of $69,191.24

Key Submission Dates

Updated March 13, 2025

CED & Preliminary Submission to BEPR Deadline: mid-March

Final PS&E Submission Deadline: early June 2025
Auth. Pkg. to NJDOT Deadline: late June 2025
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SJTPO HSIP PROJECTS

STATUS OF
PROJECT NAME K
EMPHASIS AREA SPONSOR MUNCIPALITY COUNTY PHASE FUND AUTHORIZATION 2023 2024 2025 2026 2027 2028 2029 2023-2029
TBD Countywide Local Raod Safety Plan Design Assistance SITPO Various Various PE HSIP Programmed $0.000
- - Authorized
Intersections Cumberland (?oumy Pilot Roundabout - Cumberland County Bridgeton City Gt ROW HSIP 2021 $ -
- West Park Drive
Intersections CON HSIP Programmed $1.035 $1.035
. A FY 2023 Local Safety Design Assistance - .
Pedestrians and Bicyclists Cumberland County Ped & Bike Action Plan Various PE HSIP -
PE Authorized 2023 $0.417 $0.417
Pedestrians and Bicyclists Bridgeton Pedestrian Safety Improvements City of Bridgeton FD HSIP Programmed $0.295 $0.295
CON Placeholder
PE Authorized 2023 $0.387 $0.387
Pedestrians and Bicyclists High Street Pedestrian Safety Improvements Cumberland County City of Millville Cumberland FD HSIP Programmed $0.210 $0.210
CON Placeholder $4.000
PE Authorized 2023 $0.307 $0.307
Pedestrians and Bicyclists East Avenue Pedestrian Safety Improvements City of Vineland FD HSIP Programmed $0.154 $0.154
CON Placeholder $3.170
- PE Authorized 2023 $0.387 $0.387
Pedestrians and Bicyclists 3rd Street and Wh{ca(on Avenue Traffic Calming and City of Millville D HSIP Programmed 50210 $0.210
Pedestrian Safety Improvements
CON Placeholder $3.500
Intersections SITPO PE HSIP Authorized -
2019
Intersections Salem County Roundabout (Five Points) SJITPO Pittsgrove Twp Salem FD HSIP A“;};)OZBZCd -
Intersections Salem County ROW HSIP Authorized 2023 $0.091 $0.091
Intersections SITPO CON HSIP Programmed $2.328 $2.328
Intersections SITPO PE HSIP A“;}(‘)"l‘g‘zm $0.876 -
Intersections Salem County Roundabout (Six Points) SITPO Pittsgrove Twp Salem FD HSIP A“;(‘)%md $0.876 -~
Intersections Salem County ROW HSIP Authorized 2023 $0.934 $0.934
Intersections SITPO CON HSIP Programmed $3.145 $3.145
Updated October 28, 2024
SJTPO HSIP Total Programmed $ 4275 $ 2328 $§ 4544 § 0505 $ 3.170 § 3.500 $ 4.000 $ 9.900
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SJITPO CMAQ CRP PROJECTS

STATUS OF SOLICTATION
DBNUM SPONSOR MUNCIPALITY COUNTY MPO | PHASE FUND 2023 2024 2025 2026 2027 -
PROJECT NAME AUTHORIZATION YEAR 2023-2027
X065 Ventnor Avenue Signal Synchronization Project City of Ventnor Ventnor Atlantic SITPO CON CMAQ Authorized FFY 2022-24 $1.694 $ 1.6940
X065 |Purchase of 7 Replacement Paratransit Atlantic . . n/a CMAQ FFY 2018 $0.616
TP A
2319 | Passenger Buses County Transportation Unit Various Atlantic SITPO o CRAC Flexed to NJ TRANSIT FFY 2018 $0.154 $ 0.7700
X065 Procurement QfS ]f"f" emission, unleaded fuel, | Cape May Counly.Farc Free Various Cape May | SITPO n/a CMAQ Flexed to NJ TRANSIT FFY 2018 $0.480 $ 0.6160
$2319  |body on chassis mini-buses Transportation n/a CR-AC FFY 2018 $0.136
S2319  |Cumberland County Department of Workforce Cumberland County . n/a CR-VINELAND FFY 2022-24 $0.128
1 TP 4621
X065 | Development "To-Work" Transportation Department of Workforce Various Comberland | SITPO —7 CMAQ Flexed to NS TRANSIT 00024 | s0334 § 04620
e . . PE CMAQ Authorized FFY 2022-24 $ -
X065 |Pacific Avenue Traffic Signal Optimization and Adlantic City Atlantic City Atlantic | SJTPO [ FD Other — ~
ITS Improvements
CON CMAQ Programmed FFY 2022-24 $1.200 $ 1.2000
X065 New Jer5§y Avenue Traffic Signal Cape May County Borough gf W}ld\f«ﬁﬁd Crest CapeMay | SITPO CON CMAQ Programmed FFY 2025-27 $1.830 $ 24090
S2319 on and City of Wildwood CON CR-AC Programmed FFY 2025-27 $0.579
PE CMAQ Authorized FFY 2025-27 $0.083
X065 Landis & Valley Traffic Signal Upgrade Cumberland County City of Vineland Cumberland | SITPO FD CR-VINELAND Programmed FFY 2025-27 $0.057 $  0.6900
CON CMAQ Programmed FFY 2025-27 $0.550
PE CR-VINELAND Programmed FFY 2025-27 $0.112
X065 Park and West Traffic Signal Upgrade Cumberland County City of Vineland Cumberland | SITPO FD CR-VINELAND Programmed FFY 2025-27 $0.057 $ 0.7190
CON CMAQ Programmed FFY 2025-27 $0.550
Updated October 28, 2024
Total Programmed
CMAQ 1.430 2977 $§ 1.830 §$ 0550 $ 0.550
DBNUM  Program Name CR >200k (AC) 0.290 - $ 0579 $ - $ -
X065 Local CMAQ Initiatives CR 50K-200K, inlcuding
S2319 SJTPO Carbon Reduction Program CR-VINELAND 0.128 - $ 0169 $ 0.057 $ -
CR-VILLAS - -8 -8 -5 -
CMAQ
green = within budget Line Item 1.670 1.655 $ 1833 § 1.900 $ 1.900
red = overbudget Balance 0.240 (1322) $ 0.003 $ 1350 §$ 1.350
Additional CMAQ Resources provided by NJDOT 1.096 n/a n/a n/a n/a
CR-AC
Line Item 0.556 0567 $ 0579 $ 059 $ 0.602
Balance 0.266 0.567 $ = $ 059 $ 0.602
CR 50K-200K
Line Item 0.115 0325 $ 0325 $§ 0331 $ 0337
Balance (0.013) 0325 $§ 0.156 $ 0274 § 0337
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817 East Landis Avenue, 2" Floor
SOUth Jersey Vineland, New Jersey 08360

Transportation WWW. sjtpo.org
. . . 856) 794-1941
Planning Organization (826 7942549 (Fax)

Date: March 13, 2025

To:  SJTPO Policy Board
From: SJTPO staff

Re:  Technical Program Update

Active Technical Studies

Countywide Local Road Safety Plans ongoing; Alan—Huff Jenna Monaghan

www.SafeRoadsSouthJersey.com

Greenman-Pedersen, Inc. (GPI). in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest
(DBE/ESBE)

This technical effort will develop four Countywide Local Road Safety Plans to address the unique safety
needs of each county and local jurisdiction. The effort comprises several critical elements, including
identifying and assembling a series of stakeholders at the local, county, regional, and state levels, extensive
roadway feature data collection, data analysis, development of systemic safety countermeasures,
development of an investment strategy, and the creation of the Plan documents. The effort supports New
Jersey’s Strategic Highway Safety Plan (SHSP) and is funded with HSIP dollars.

Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting for this effort in
association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT
issued and executed the Task Order in late September. A kick-off meeting was held on October 11, 2022.

Throughout the plan development work, the team has engaged with elected officials in each county of the
plan and solicited their support. The analysis, planning development, and outreach continued with Focus
Group meetings, Steering Committee Meetings, and County Workshops. A No Cost Time Extension was
approved for the 2-year effort to December 31, 2024, to allow for additional meetings and plans to be
finalized. The project team decided to implement a Year 3 Project support approved in September 2024.
NJDOT approved the Year 3 scope of work with a future request for additional funding to be made at a
later date. The Year 3 Project Implementation phase will provide consultant support for project
implementation to selected counties and/or municipalities.

Their respective County Commissioners endorsed each Plan as part of the Federal Safe Streets and Roads
for All Action Plan requirement. The Plans are now complete and available at
www.saferoadssouthjersey.com/. In addition to the completion of the plans, data from the extensive data
collection effort is now available on NJGIN.

Year 3 Project Implementation has begun, with the first round of steering committee meetings held in
early March.
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'@ ‘ South Jersey Transportation Planning Organization

Date:  March 13, 2025
Re: Technical Program Update

Local Safety Program Design Assistance ongoing; Alan-Huff Jennifer Marandino

Urban Engineers, Inc. in association with T&M Associates, Richard Grubb & Associates, Inc. (DBE), Imperial
Traffic & Data Collection (DBE), KMA Consulting Engineers, Inc. (DBE)

This technical effort will assist in preparing construction plans, specifications, and estimates (PS&E) for
safety improvement projects selected under SJTPO’s Local Safety Program. The effort will advance the
projects from the Cumberland County Bicycle and Pedestrian Safety Action Plan, including:

e 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements

(City of Millville)

e High Street Pedestrian Safety Improvements (City of Millville)

e East Avenue Pedestrian Safety Improvements (City of Vineland)

e Bridgeton Pedestrian Safety Improvements (City of Bridgeton)

A Notice to Proceed was issued for Preliminary Engineering services on November 20, 2023, with the
kick-off recently held on Friday, December 15%™. The initial task will be modified to add funds to advance
Final Design services.

A SharePoint site has been established to easily share important project information and documents, with
a recurring monthly status meeting to keep key stakeholders informed on the ongoings of the project.
Survey and base mapping for East Avenue has been completed; with 30%-plans delivered and work
towards 60%-plans is progressing. Coordination with the overlapping East Avenue project (Walnut to
Chestnut Reconstruction project) is required to help delineate the two project’s design/construction efforts.
CED submission is expected to be in March.

Survey and base mapping for High Street and 3™ Street/Wheaton Avenue in Millville has been completed
with 30%-plans delivered to the City with comments shared at our last project status meeting. Additional
discussions will take place as the project progresses to 60%.

Subconsultant T&M Associates is leading the design work for the City of Bridgeton with survey and base
mapping completed. Designs for the Bridgeton projects (Atlantic and Irving Avenues) are progressing
with a 30% submission delivered in mid-January. The consultant team will follow up with the City to
obtain comments.

Design is progressing on schedule with the 30% submission transmitted to Millville in mid-March.

Urban Engineers have begun developing a Public Information Action Plan and Project Fact Sheet for the
East Avenue project to serve as a template for other projects. Distribution of project information and the
Project Fact Sheet will include mailers, website (SJTPO and Local sponsors), stacks to hand out at public
meetings, primer as part of any public-facing meeting, local officials, and social media posts.
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'@ ‘ South Jersey Transportation Planning Organization

Date:  March 13, 2025
Re: Technical Program Update

Regional Pavement Condition Data Collection ongoing; Jacob Cummings
Micheal Baker International, Inc. in association with TechniQuest Corporation (DBE)

The Regional Pavement Condition Data Collection Study is collecting, processing, and mapping pavement
condition data on approximately 2,100 miles of roadway, including all county-owned roadways in the
region and municipal roadways in Atlantic City and the City of Vineland.

Micheal Baker International, Inc. in association with TechniQuest Corporation as the SBE/DBE firm was
selected at the May 2024 Policy Board meeting to complete this effort. After negotiations, the initial
contact advanced (Task 1) Coordination and Administrative and (Task 2) Pavement Collection Data
Collection only. The Ancillary Data Collection (Task 3), Data Integration (Task 4), and the Pavement
Management System Implementation and Analysis/Pavement Management Software Subscription for
subregional partners will be further negotiated later.

A Notice to Proceed was issued effective July 1, 2024. A project kick-off meeting occurred on Wednesday,
July 10, 2024.

The consultant has assembled the baseline map which is being used for pavement data collection. Data
collection started in mid-October and is approximately 70% completed to date. Data collection is expected
to continue in mid-March, which has been stalled because of wet and cold weather. The DBE
subconsultant has completed quality control on the data collected to date.

The consultant has provided the jurisdictions with access to a data collection tracker that provides up-to-
date, real-time progress each day across the region. The website database was structured to provide the
daily collection mileage breakdown.

After an initial discussion, it was decided to advance Data Integration (Task 4), and Pavement
Management System Implementation and Analysis/Pavement Management Software Subscription (Task
5) with a contract amendment. A time extension through June 30, 2026, is necessary to allow ample time
to complete Tasks 4 and 5. Task 3 (Ancillary Data Collection) will be negotiated further near the
completion of Tasks 4 and 5.

The TAC recommended Policy Board approval of a Change of Scope, Cost, and Schedule at their March
10, 2025 meeting.

Staff Augmentation ongoing; Jennifer Marandino
WSP USA Inc. in association with Radin Consulting (DBE)

Consultant support is expected to bridge the gap left by vacancies in three crucial positions to ensure the
successful execution of the Fiscal Year (FY) 2025 Unified Planning Work Program (UPWP). Consultant
support will be provided for six tasks within the FY 2025 UPWP, including Task 25/111 Performance-
Based Planning, Task 25/113 Transit/Human Services Planning, Task 25/119 Resiliency & Reliability
Planning, Task 25/120 Intelligent Transportation Systems Planning, Task 25/131 Transportation
Improvement Program (TIP), and Task 25/132 Local Project Development.

WSP USA Inc., in association with Radin Consulting (DBE), to assist with the Staff Augmentation effort.
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'@ ‘ South Jersey Transportation Planning Organization

Date:  March 13, 2025
Re: Technical Program Update

A Notice to Proceed was issued effective November 26, 2024. A project kick-off meeting occurred on
Wednesday, December 4, 2024.

To date, WSP, in conjunction with SJTPO, has convened several meetings with NJ TRANSIT, as well as
Atlantic, Cumberland and Cape May Counties, to discuss inequitable transit access, a critical issue
identified in Forward 2050. Meetings also focused on the progress that has been made to advance
recommendations from the current Access for All Transit Plan, adopted in March 2021. Input and
responses from Cape May County were received to an emailed questionnaire. A date for the first resiliency
meeting has been set, along with the creation of an agenda. Work is proceeding on developing agendas
and content for the two subsequent meetings conducted in the resilience space. Selected team members
have also attended meetings convened by the NJDOT Air Quality Working Group, under the Performance-
Based Planning Task.

Under Capital Programming & Project Development, the consultant team has attended quarterly status
meetings with subregional partners to get a full understanding of the status of federally funded projects.
Additionally, the team has been working diligently to review RTP projects to provide a project pool for
the FFY 2026-2035 TIP. A project database will be submitted to NJDOT in mid-March.

In late February, SITPO requested WSP to provide Freight Planning support under Task 25/117 and to
continue work related to Transit/Human Services Planning, ultimately delivering four separate
Coordinated Human Services Transportation Plan (Access for All Transit Plan) by March 2026. A Task
Order Modification has additionally been requested for a time extension through June 30, 2026 to
complete this additional work.

Complete Streets Technical Assistance Program Pilot ongoing; Jennifer Marandino

Rutgers, Bloustein School of Planning and Public Policy in partnership with the New Jersey Bicycle and
Pedestrian Resource Center at Voorhees Transportation Center at Rutgers and Cross County Connection
TMA

The official Notice to Proceed for this effort was issued on October 31, 2024, with a kick-off meeting held
on November 7, 2024.

A webinar was held on December 5, 2024, to assist municipalities in identifying potential projects for
technical assistance and highlight how other New Jersey communities have used this program to address
local issues. A recording of the webinar is available on YouTube. A lunchtime webinar was held on
January 23, 2025 to learn about the new grant opportunity being offered to municipalities in the SITPO
region. An in-person workshop was held on January 30™) to provide an overview of Complete Streets,
including associated design and funding considerations.

The project team completed a review of the Countywide Local Road Safety Plans to identify roadway
segments that would be suited for advancement through this Complete Streets Technical Assistance. A
list of possible locations was shared and reviewed by SITPO. The team conducted targeted outreach to
select municipalities to encourage the submission of an application to the program.

Applications for the competitive process were available on the Sustainable Jersey website. The solicitation
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'@ ‘ South Jersey Transportation Planning Organization

Date:  March 13, 2025
Re: Technical Program Update

was initially anticipated to close on February 28, 2025, but was extended by one week. A total of six (6)
applicants were received with a mix of interest between the three types of assistance; Complete Streets
Community Workshop with Walk Audit, Bicycle Network Plan, and Complete and Green Streets for All
Policy Guidance.

Reviews by the selection committee are due in late March with the announcement of award recipients
made in late April.

South Jersey Travel Demand Model Recalibration RFP recently released,
Kent Schellinger

This technical study seeks consulting services to update the validation year and recalibrate the South
Jersey Travel Demand Model (SJTDM). This work is included as a two-year study in the SJTPO FY
2025, identified as Task 25/402 South Jersey Travel Demand Model Recalibration.

The RFP was released on Monday, December 16, 2024, with one proposal received on Tuesday, January
14, 2025. After extensive review and comprehensive internal discussions, SITPO decided not to proceed
with the project as proposed. The discussions revealed significant gaps in necessary data (ex. Household
Travel Survey) that were not anticipated in the initial RFP. The delay in obtaining this and other crucial
data significantly impacts the capacity to effectively carry out the recalibration. As such, the decision
was made to temporarily defer the release and execution of this technical study. SJTPO intends to
investigate strategies to acquire missing data, which may include issuing a new RFP to collect essential
data.

Regional Active Transportation Master Plan RF'P recently released; Jacob Cummings

This effort will build upon these activities and advance many of the steps identified in the South Jersey
Trails Communication Plan including the development of a Regional Active Transportation Committee
to guide many activities and identify a visionary trails network. The effort will incorporate sidewalks,
crosswalks, trails, and other data to identify the existing network and identify gaps, highlighting the most
critical gaps to advance projects and improve connectivity and develop a Level of Traffic Stress on each
roadway.

A Request for Proposal (RFP) was anticipated to be released in early October and then November.
However, to provide additional time to develop the scope of work, its release was delayed. The RFP was
released on January 30, 2025, and proposals are due Thursday, March 6, 2025. Answers to Questions from
interested consultants in response to the RFP were published on Thursday, February 20, 2025. Selection
Committee scores are requested by March 27" with consultant interviews to be scheduled for the week of
April 7, 2025. Consultant selection will be brought before the TAC and Policy Board at their May
meetings.
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'@ ‘ South Jersey Transportation Planning Organization

Date:  March 13, 2025
Re: Technical Program Update

Other Technical Program Efforts

Strategic Data Management Development canceled

This effort would assess SITPO’s needs in managing data and developing a strategic data application to
advance regional objectives. The initial work will seek to answer questions such as “Who is using the data
systems developed, which systems, how, and to what degree?”, etc. The study was intended to assess the
gaps in SJTPO’s current data repository and recommend how to “fill in” those gaps.

A Request for Proposal (RFP) was initially anticipated to be released in July 2023 but has been delayed
due to limited staff resources. The Program Manager of Capital Programming & Project Development
was expected to manage the project with the position still vacant, the project has been cancelled.

SJITPO is investigating the feasibility of reallocating the funds to Task 25/401 Regional Pavement
Condition Data Collection. Staff are working with SJITPO subregional partners and the consultant team to
implement a functional and easy-to-use pavement management system to integrate the results of the
ongoing pavement condition data collection and evaluation tasks.

The Period of Performance for this effort in Task Order PL-SJ-24-01 is June 30, 2025. A formal request
to reallocate the funding and any consideration for a time extension will be made in March 2025.

Signal Analytics Data ongoing; Kent Schellinger/Jennifer Marandino

After research and consultation, it was determined that the most cost-effective and feasible solution was
to purchase Signal Analytics, which is an ancillary data product to the INRIX data suite. As a member of
the Eastern Transportation Coalition, through its relationship with NJDOT, SJTPO has access to the
INRIX data suite and the ability to purchase additional data platforms such as Signal Analytics. The cloud-
based data provides access to systemwide traffic signal metrics without investing in physical equipment.

An initial purchase of INRIX Signal Analytics data was made in 2022, with a contract period from March
1, 2022, to February 2, 2023. A second-year purchase provided data access through February 28, 2024,
with a Second Amendment to the Agreement extending the period of performance to December 31, 2024,
for no additional fee.

SJTPO has found great value in the data, specifically helping with congestion management planning
efforts. As part of task order modification to SJTPO's FY 2025 UPWP, SJTPO has requested to purchase
two additional years of access to Signal Analytics. The 88 signals in the SJITPO region complement the
upcoming purchase by NJDOT for 50 traffic signals total in the State (approximately 15 in the South
region).

A new Memorandum of Understanding related to the purchase of additional Signal analytics Data from
the University of Maryland/INRIX has been fully executed. The University will issue a Purchase Order
with INRIX and SJITPO will issue a Purchase Order with the University in January 2025. SITPO was
invoiced for the data purchase in January 2025 with a one-time administrative included. The second year
of data will be invoiced in January 2026, with access to the data through December 31, 2026.
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
ITEM 2503-05: Adopting the FY 2026 Unified Planning Work Program (UPWP)

PROPOSAL
At its March 10, 2025 meeting, the SITPO Technical Advisory Committee (TAC) recommended that the
Policy Board adopt the FY 2026 Unified Planning Work Program (UPWP).

BACKGROUND

The Unified Planning Work Program (UPWP) is one of several major planning documents produced by
SJTPO, serving as the annual budget for the organization. The UPWP describes all transportation and
planning-related activities by central staff, subregions, and member agencies during the state fiscal year.
The FY 2026 UPWP is effective July 1, 2025, through June 30, 2026. SJTPO has developed the document
with direct input from NJDOT and has been revised toaddress comments received by NJDOT,
FHWA, and FTA.

Federal planning regulations require that Metropolitan Planning Organizations (MPOs) annually approve
Unified Planning Work Programs that guide the transportation planning process in their regions.The
tasks and activities within the UPWP are intended to advance the priorities of the region, guided by
SJITPO’s federally required long-range, regional transportation plan and the planning requirements. The
UPWP incorporates planning priorities shared annually by NJDOT, FHWA, and FTA. Following the
requirements as laid out in SJITPO’s Public Involvement Plan, the final UPWP document will be
available on the SITPO website and at State Depository Libraries throughout the four-county region.

The total FY 2026 program is $3,783,754, plus $69,000 in Local Match for $3,852,754 in total
programmed USDOT resources. An additional $6,868,704.60 of NJDOT Continuing Task Orders, from
previous fiscal years, supplements the Technical Program.

The FY 2026 Technical Program includes three technical studies for a total of $1,418,154. Supporting
financial tables are found at the end of the text of the UPWP document (Tables 5a through 11).

SITPO’s FY 2026 UPWP is comprised of seven sections of text, 11 tables, and seven appendices
(Appendix A through I). A summary of the seven (7) sections is provided as follows:

1. Overview

The first section touches upon the SJTPO Structure, providing a listing of the 11 full-time and
four (4) part-time employees when fully staffed. SITPO has five (5) vacancies. The Program
Manager and Assistant Planner in Capital Programming & Project Development are currently
vacant as well as the Principal Planner under the Regional Planning & System Performance area.
The Administrative Manager within Grant Contracts & Administration is also vacant due to
retirement. The Principal Planner within the Safety Initiatives & Complete Streets is newly vacant
due to an upcoming retirement as of April 1, 2025.

SJTPO continues to experience issues with staffing vacancies that existed in the FY 2025 work
program. To ensure the identified tasks and deliverables are completed, SJITPO utilized consultant
support to augment SJTPO staff. The consultant contract will continue in the FY 2026 work
program to assist with developing the FFY 2026-2035 Transportation Improvement Program
(TIP) and the update to the Access for All Transit Plan. If SITPO is unsuccessful in recruiting
staff with the proposed Spring advertisement, SITPO will explore options to continue staff



augmentation until the positions can be filled.

SJTPO recognizes consultant support is not a long-term solution and will work diligently to
recruit staff and fill the current vacancies. SJITPO will explore ways to enhance recruitment
strategies and staff development initiatives to reduce staff turnover.

If the positions remain vacant, SJTPO will have difficulty carrying out all the tasks, activities,
and deliverables in the work program. Priority will be given to ongoing consultant-led technical
studies, and staff will focus on federally required activities and documents. SJTPO will
additionally prioritize and advance the consultant-led technical studies identified in the FY 2026
UPWP.

The Purpose of the UPWP is discussed within this section along with a description of the UPWP
Development. The first section includes a short write-up of the Tramsportation Planning
Environment, and the section concludes with text related to the Tramsportation Planning
Environment and the Regionwide Planning Priorities.

In combination with the top priorities identified by the public, SITPO must also consider priority
areas established by NJDOT, FHWA, and FTA. The transportation agencies guide SITPO and
the other MPOs in New Jersey, which serve as a foundation for developing each MPO’s work
program.

. Central Staff Work Program ($2,018,100 and $1,715,385 excluding Task 26/165 Technical
Program Management)

The Central Staff Work Program details the tasks and activities to be completed by SITPO
central staff in the UPWP, divided into a total of five broad-scope program areas, each broken
into individual tasks. Task 26/100 includes the budget for Salaries and Labor for all central staff
employees as well as the associated Operating and Direct Expenses. Funding estimates are
broken down into individual tasks and represent the total amount of Salaries/Labor and
Operating/Direct Expenses allocated to each task.

The Central Staff Work Program details the tasks and activities to be completed by SJTPO central
staff in the UPWP. The FY 2026 UPWP continues to utilize the same structure from previous
years with all the same tasks.

Table 8 provides a summary of Costs by Task for the Central Staff Work Program. Table 9
displays the Operating/Direct Expense breakdown by category (i.e., office supplies, printing,
etc.).

Transportation Planning is broken down into 12 different tasks and accounts for nearly 28.5% of
the budget of the Central Staff Work Program budget in the FY 2026 UPWP. Capital Programming
& Project Development represents 6% of the total budget in this year’s work program and is broken
down into two individual tasks. Safety Education represents 5.5% of the Central Staff Work
Program budget in the FY 2026 UPWP and includes work attributed to SITPO’s two retired police
officers. The Public Outreach program area accounts for 12% of the FY 2026 UPWP Central Staff
Work Program budget and includes two individual tasks. Program Management, including general
administration and internal management, board and committee support, and SJTPO’s technical
program oversight will account for 48% of the Central Staff Work Program budget in the FY 2026
UPWP with five individual tasks.



3. Financial Administration ($71,500)
Task 26/200 includes a budget associated with administrative services provided by the
SouthJersey Transportation Authority (SJTA) under a formal agreement between NJDOT, SITA,
andSJTPO. Activities shall be performed in full compliance with the requirements of OMB 2
CFR Chapter I, Chapter II, Part 200, and others.

4. Subregional Planning Work Programs ($345,000)
SJTPO counties are vital partners in all SJTPO planning processes. The funds they receive

through the UPWP are utilized to support their contributions to SJTPO, as well as other
transportation planning needs of their jurisdictions. Their work has many common activities,
including contributing to regional transportation plan updates and related projects.

The County Subregional Planning Work Programs include Task III products in additionto general
transportation planning activities. All Task III projects conform to the goals and objectives of
SJITPO’s regional transportation plan, identifying specific goals that are being promoted by the
project deliverable.

Table 7 shows that $11,000 of FHWA-PL funds will be utilized to supplement the Subregional
Planning Work Program to support the County’s Task III studies.

The total STBGP funding provided to each County and their individual Task III products are as
follows:
e Atlantic County ($142,000)
Fire Road (CR 651) Traffic Improvement Study proposes to study a portion of Fire Road
(CR 561) through portions of Egg Harbor Township from Hingston Avenue to Delilah
Road (CR 646). The proposed study will include data collection, traffic counts, crash
reports, intersection counts and geometry, level of service, ROW limits, structures, etc.,
along this section of CR 585 and provide recommendations for improvements to enhance
pedestrian, bicycle, and vehicular safety.

The project will be completed by a consultant in cooperation with county staff.

e Cape May County ($55,000)

The Non-motorized Transportation Network Improvements effort continues from
previous work programs (FY 2023-2025). The effort will involve working with
municipalities to continue planning for bicycle/pedestrian network expansion and
identifying community asset opportunities for linkages (including trail “spurs”). GIS
mapping will be kept updated to enhance public outreach and encourage system usage,
and public outreach materials (brochures, website content, flyers) will be developed and
kept updated. In addition to planning for an expanded network, the effort will also focus
on enhancing the existing trail system by developing and implementing a wayfinding
signage system, which is envisioned that the vertical wayfinding system will integrate a
bicycle facility classification system to help users understand the stress level on the path
system segments.

The project will be completed in-house by county planning and GIS staff.

e Cumberland County ($105,000)
The County will conduct a study to develop a Schematic Design of Cohansey Green
Corridor. The study will produce trail design, right-of-way designs, and other features in



preparation for construction. A construction estimate will be produced to assist with grant
applications to implement the trail.

The project will be completed by a consultant in cooperation with county staff.

e Salem County ($43,000)
The Roadway and Intersection Improvement Analysis will include an analysis of the
selected intersections and road segments based on requests received from municipalities
or as otherwise determined by the Public Works Committee. The studywill complete
all necessary technical analyses of the identified locations to determine appropriate
roadway, intersection, and/or traffic signal improvements. Efforts will include the
preparation of improvement designs or specifications as appropriate at the following
locations:
e Fork Bridge Road (County Route 671) from Willow Grove Road to Porchtown
Road Pittsgrove Township
e Porchtown Road (County Route 613) from Fork Bridge Road to Willow Grove
Road Pittsgrove Township
e Willow Grove Road (County Route 639) from Porchtown Road to Fork Bridge
Road Pittsgrove Township

The project will becompleted by a consultant in cooperation with county staff.

5. Technical Program ($1,720,86)
Task 26/400 includes three consultant-led studies within the Technical Program, utilizing FHWA

Statewide Metropolitan Planning (PL) funds, FHWA Set-Aside Increasing Safe and Accessible
Transportation Options Set-Aside, and a placeholder of HSIP funds. Jenna Monaghan, Jacob
Cummings, and Jennifer Marandino will serve as project managers for the technical studies. All
efforts will be multi-year efforts.

The Advanced Feasibility/Concept Development - Atlantic County Bikeway West effort will build
off the Focus Areas outlined in the initial Atlantic County Bikeway West Feasibility Study.
Prioritization of work should begin with Focus Area #1 — Camden County Link to NJ Route 54
Bridge, followed by Focus Area #3 — Mays Landing to the pedestrian bridge over the Great Egg
Harbor River, and finally Focus Area #2 — NJ 54 to Rail Corridor/Richland Village. Prioritizing
the Focus Areas is essential to continue progress and support projects near completion, such as
the Camden County Link Trail and the Great Egg Harbor River bridge crossing in Hamilton
Township.

The Freight Movement Analysis - Mill Road Corridor will complete a comprehensive study of
the Mill Road corridor, spanning from Weymouth Road in the north to Chestnut Avenue in the
south, is essential. Additionally, the study should focus on the NJ Route 55 interchanges at
Garden Road and Landis Avenue, with particular attention to the interaction of freight traffic
along Mill Road. Analysis should also include an assessment of the primary entrances to the
Vineland Industrial Park at DeMarco Drive on Garden Road. The study will include critical
components to help understand freight traffic dynamics and infrastructure needs.

The Local Safety Program Design Assistance will facilitate the advancement of projects
identified, developed, and approved for HSIP funding through the Preliminary Engineering and
Final Design (FD) phases of the project delivery process. Projects that have undergone SITPO’s
Local Safety Program selection process and have been approved for HSIP funding will qualify



for assistance under this effort. The consultant work for these projects will be collaboratively
managed by SJTPO and the subregions.

In addition to the technical studies programmed for FY 2026, nine (9) technical studies are
continuing from seven (7) previous task orders. Additional details related to the Continuing Task
Orders are included as part of Appendix A with Table 11 providing an overview of the associated
budget and expenditures.

. Non-MPO-funded Transportation Planning Activities

To help broaden awareness of related planning activities in the region, regardless of funding
source, the UPWP includes anticipated regionally significant transportation activities for
authorities in the SJITPO region. Planning activities undertaken by the following agencies are
included in the FY 2026 UPWP:

e New Jersey Department of Transportation

e New Jersey Turnpike Authority

e Delaware River and Bay Authority

e New Jersey Transit Corporation
South Jersey Transportation Authority
Cross County Connection

A description of activities for each agency is provided either in the text of the UPWP or as an
appendix with the appropriate contact for each agency noted in the text. Tables 3 and 4 include
projects, within the SITPO region, led by the New Jersey Turnpike Authority and South Jersey
Transportation Authority, respectively. Appendices C, D, and E provide additional information
related to planning activities at NJDOT, DRBA, and NJ TRANSIT.

. Financial Information

The section briefly describes the expenditures and revenues included in SJITPO’s FY 2026
UPWP. The budget tables detail the MPO's anticipated expenses and how SJTPO intends to
allocate the USDOT planning resources received.

Revenues

Six (6) separate revenue streams are supporting SJTPO’s FY 2026 UPWP:

1. FHWA Statewide Metropolitan Planning (PL) funds; FY 2025 Planning (PL) Allocation;
FHWA/FTA Consolidated Planning FY 2025 PL Flex from Section 5303 (PL) funds;
Increasing Safe and Accessible Transportation Options set-aside (Y410);

FHWA Highway Safety Improvement Program (HSIP) funds
Federal Surface Transportation Block Grant Program (STBGP-L5K) funds; and
Non-federal sources (local match).

NNl e

Central Staff Work Program and Financial Administration activities are funded through FHWA
Statewide Metropolitan Planning (PL) funds and FHWA Flexed FTA Section 5303 planning
funds, which are collectively identified as FHWA-PL. The local match requirements are
provided through the NJDOT “Soft Match” program. The Subregional Planning Work Programs
are funded using the FHWA Surface Transportation Block Grant Program (STBGP-L5K), with
the local match provided by the SITPO counties themselves.

In addition to the apportionment of PL, funds made available to the MPOs, the new federal
legislation requires each MPO to use at least 2.5 percent of its PL funds (Increasing Safe and
Accessible Transportation Set-Aside) on specified planning activities to increase safe and



accessible options for multiple travel modes for people of all ages and abilities. In FY 2026, these
funds will be used in combination with FHWA-PL funds for the Advanced Feasibility/Concept
Development - Atlantic County Bikeway West consultant-led technical study.

FHWA Highway Safety Improvement Program (HSIP) funds will be used to advance a Local
Safety Program Design Assistance effort. A separate task order for each project location to be
advanced will authorize funding. Resources will be allocated from SITPO’s Local Safety/High-
Risk Rural Roads Program, database number (DBNUM) 04314.

In previous work programs, CMAQ funds were leveraged to support consultant-led efforts within
the Technical Program. However, this federal funding stream is not anticipated for use within the
FY 2026 UPWP. Similarly, whereas in previous work programs, SITPO used grant funds
received through the DHTS, no such funding is anticipated within the FY 2026 UPWP.

Expenditures
The SJTPO budget for FY 2026 can be separated into four (4) categories:

1. Central Staff Work Program (26/100), including Central Staff Salaries/Labor (26/101)
and Operating/Direct Expenses (26/102);

2. Financial Administration (26/200), which includes Financial & Administrative Services
(26/201);

3. Subregional Planning Work Programs Activities (26/300), which include pass-through
funding for the Surface Transportation Block Grant Program (STBGP-L5K), subregional
studies, and other subregional support studies and tasks for the four SJTPO counties; and

4. Technical Program (26/400), accounts for central staff hours associated with Technical
Program Management (Task 26/165) and may include the purchase of data, equipment, or
services to be performed by consultants.

Table 8 and Table 9 provide a detailed breakdown of the budget for the Central Staff Work
Program activities and tasks.

The budget for Central Staff Salaries/Labor includes SJTPO’s current and anticipated staffing
level, including the current six (6) full-time and four (4) part-time employees, as well as the five
(5) full-time vacancies. The budget also accounts for a seasonal intern. The budget includes a 2%
merit pool for salary increases for all SITPO employees. Increases are merit-based and
considered annually at the end of the fiscal year. Individualsalaries are not listed.

Salary estimates include a modest increase in this work program to account for any potential
increases resulting from SJITA’s salary compensation study. The study was intended to provide a
holistic review of SJTA’s salary range and the associated compensation of its employees.

The Operating/Direct Expenses for the FY 2026 UPWP include a total budget of $259,100 for
various line items. Anticipated office equipment purchases include the replacement of
recommended laptops, desktop computers, monitors, and other related office equipment.

Expenses related to Professional Development, which provides for registration fees for various
meetings, seminars, conferences, conventions, and training are included along with related
associated travel. All travel, with a combined cost of more than $250.00, must be approved by
the Governor's Office before any travel.






SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2503-06: Approving a Minor Amendment to the FFY 2024-2033 Transportation
Improvement Program to add the Comprehensive Cape May County Bridge
Planning Project

PROPOSAL

At its March 10, 2025 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board approve a Minor Amendment to add the new Comprehensive Cape May County Bridge Planning
Project to the FFY 2024-2033 Transportation Improvement Program (TIP). This amendment was
requested by the Cape May Bridge Commission.

BACKGROUND

The Cape May Bridge Commission was awarded $1.98 million of Planning Project grant funding in FY
2022 through the Bridge Investment Program (BIP) for its Planning Project to determine preliminary
preferred alternatives to replace four bridges (Townsend Inlet, Corson's Inlet, Grassy Sound, and Great
Channel). Two would be bundled into one large project, and the remaining two would be advanced as
individual bridge projects. The project must be added to the current FFY 2024-2033 STIP for the agency
to seek authorization of funds. As such, the Cape May Bridge Commission has requested the new
project, the Comprehensive Cape May County Bridge Planning Project, DBNUM S2502, be added
to the TIP in FFY 2024.

This is a competitive, discretionary grant from FHWA for a planning-level analysis as opposed to
implementation. As such, a new section will be added to the TIP, titled Other Federally Funded Projects.
This new section will include projects within the SJITPO region funded by congressionally directed
spending, competitive grant programs, and/or other federal mechanisms. The revised FFY 2024-2033 TIP
will be available for review on the SJTPO website at www.sjtpo.org/tip/.



http://www.sjtpo.org/tip/

State of New Jersey

DEPARTMENT OF TRANSPORTATION
1035 Parkway Avenue
PO Box 600
Trenton, New Jersey 08625-0600

MPO:

SJTPO

PROJECT: Comprehensive Cape May County Bridge Planning Project
DBNUM: S2502
TRACK #: S$-S2502-0-A-2024
TYPE OF PROJECT CHANGE:
ACTION TAKEN: Comprehensive Cape May County Bridge Planning Project to be added to FFY 2024-2033 TIP as a new project.
REASON FOR CHANGE:
The Cape May Bridge Commission has requested a new project, the Comprehensive Cape May County Bridge Planning
Project, to be added to the FFY 2024 - 2033 TIP. The project received federal funding in FY 2022 through the Bridge
Investment Program (BIP) for its Planning Project. To seek authorization of funds, the project must be in the TIP.
MPO ACTION REQUIRED: Action requires MPO board approval
FISCAL CONSTRAINT:
Comments: project received federal funding in FY 2022 through the Bridge Investment Program (BIP)
CONFORMITY:
- The current conformity determination will not be impacted. The Metropolitan Planning Organization (MPO) has determined
that this project is exempt from conformity analysis as per the Transportation Conformity Rule (40 CFR 93.126 and 93.127).
PUBLIC INVOLVEMENT:
- The MPO has followed their adopted public involvement procedures for this type of amendment / modification.




FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

TRACK #:  S-S2502-0-A-2024 REVISION #: 0 DATE: 2/26/25 3:05:18PM

PROJECT NAME: Comprehensive Cape May County Bridge Planning Project
DBNUM: S2502 UPC: MILEPOST(S):
COUNTY: CapeMay

MUNCIPALITY: Various

This proposed planning project will seek to determine Preliminary Preferred Alternatives (PPA) to address safety and structural deficiencies of four bridges in
Cape May County, all of which are on the National Bridge Inventory (Townsend Inlet, Corson's Inlet, Grassy Sound, and Great Channel).

ASSET MANAGEMENT CATEGORY: Bridge Reconstruction-Bridge Rehab and Replacement SPONSOR: SJTPO
AIR QUALITY CODE (NON-EXEMPT / EXEMPT): Exempt S19

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: 1 STRUCTURE NO.:

Amounts in Millions of Dollars

MPO PHASE FUND FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

SJTPO CD OTHER 1.980




FY STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

New Jersey Department of Transportation (BEFORE)

DBNUM: UPC: MILEPOST(S):

COUNTY:

MUNICIPALITY:

ASSET MANAGEMENT CATEGORY: SPONSOR:
AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:
LEGISLATIVE DISTRICT: STRUCTURE NO.:

Amounts in Millions of Dollars
MPO PHASE FUND







SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2503-07: Approving an Amendment to the Subcontract Agreement for the Regional
Pavement Condition Data Collection to Change the Scope, Cost, and Time

PROPOSAL

At its meeting on March 10, 2025, the Technical Advisory Committee (TAC) recommended that the
Policy Board approve amending the contract for the Regional Pavement Condition Data Collection effort.
The contract amendment includes a change to increase the scope of work to provide Tasks 4 (Data
Integration) and 5 (Pavement Management System Implementation). This increases the total cost of the
contract and extends the contract to June 30, 2026.

BACKGROUND

On May 24, 2024, the Policy Board, with Resolution 2405-12, approved the selection of Michael Baker
International, Inc., in association with TechniQuest Corporation (SBE/DBE) for the Regional Pavement
Condition Data Collection. The original contract was executed to cover only Task 1 (Coordination and
Administration) and Task 2 (Pavement Data Collection), including their associated scope and costs, while
the other tasks were only proposed. The initial agreement advanced working totaling $341,032.00, with
8.41% SBE/DBE participation.

While the initial agreement only authorized work on Tasks 1 and 2, the original scope also outlined work
related to Task 3 (Ancillary Data Collection), Task 4 (Data Integration), and Task 5 (Pavement
Management System Implementation and Analysis). It was noted that additional time to coordinate with
SJTPO subregional partners was necessary. After further negotiations with subregional partners, SJTPO
requested Michael Baker to initiate work related to Tasks 4 and 5, with future considerations to advance
Task 3.

Michael Baker provided a detailed scope of work and cost for the requested additional work (Task 4 and
5), in the amount of $85,531.83. However, based on a consensus by subregional partners, the Optional
Public Dashboard Annual Subscription ($12,000) will not be advanced. Therefore, the revised detailed
scope of work and cost for the requested additional work amounts to $73,531.83 (excluding the Optional
Public Dashboard Annual Subscription), resulting in a total revised maximum fee of $414,563.83, with
6.71% SBE/DBE participation.

While all aspects of Tasks 4 and 5 are expected to be completed within 16 weeks after Notice-to-Proceed,
the request is to extend the project schedule through June 30, 2026, which will enable the consultant team
to continue answering questions from subregional partners and SJTPO arising mainly from Task 5.

In the FY 2025 UPWP, Task 25/401 Regional Pavement Condition Data Collection is budgeted for
$417,694, whereas the total proposed cost for Tasks 1, 2, 4, and 5 (excluding Optional Public Dashboard
Annual Subscription) is $414,563.83.

An Amendment to the Subcontract Agreement is requested to add work associated with Tasks 4 and 5
(Data Integration and Pavement Management System Implementation and Analysis). The additional scope
of work and associated cost are attached and will be made part of the Amendment to the Subcontract
Agreement. In addition to the scope and cost change, the contract end date would be extended from June
30, 2025, to June 30, 2026.



A Task Order modification (PL-SJ-25-01) has been initiated to Task 25/401 Regional Pavement Condition
Data Collection (Technical Program D00S903). No additional funds are being requested because there are
sufficient funds remaining in the budget for Task 25/401 Regional Pavement Condition Data Collection.
Task 25/401 Regional Pavement Condition Data Collection will be extended by one year and provide
SJTPO the authority to incur costs for the performance of Task 25/401 Regional Pavement Condition Data
Collection through June 30, 2026.
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SCOPE OF WORK AND PRICING PROPOSAL FOR TASKS 4 AND 5

Task 4: Data Integration
Michael Baker understands that SJTPO desires to actively utilize geospatial asset data (including
pavement condition and asset inventory data) during planning and roadway
design/construction projects. Cost effective, integrated, and easy access to these data are
crucial components that will enable SJTPO and subregional partners to regularly leverage the
data that are available and have been captured at a significant cost of taxpayer funds.
Additionally, SITPO desires a process by which it and subregional partners can regularly
maintain and update these data as well as the ability to add additional datatypes.
Michael Baker will conduct a needs assessment study where we will work with SJTPO and all
subregional partners to gather existing geospatial asset inventory data, including the sign
inventory data collected between 2015 — 2017. Michael Baker will determine data gaps that
may exist within the available asset inventory data as well as asset extraction needs SJTPO or
subregional partners may require to have the desired data set to assist in planning and asset
management decision making. After the data gaps have been identified, Michael Baker will
identify suitable ways to integrate these data and provide recommendations to SJTPO and
subregional partners. Michael Baker’s considerations during this task include:

e Accessibility (web-based/cloud-hosted vs on-premises)

e GISintegration

e Geospatial visualization of data

e Ease-of-use

e Short-term and long-term cost of maintenance/subscription

The outcome will be a recommendation on how data gaps should be filled (if they exist) as well
as what tools and processes to use for data integration and visualization. If SITPO and
subregional partners adopt a pavement management system software, Michael Baker will
include the software provider as an option for this data integration and visualization task.

Task 5: Pavement Management System Implementation
Michael Baker will work with SJITPO and all subregional partners to implement a modern,
functional, and easy-to-use pavement management system that will integrate the results of the
on-going pavement condition evaluation as well as updated roadway network maps for each
subregional partner. The pavement management software, AtlasView, includes the following
features:

e Web-based and cloud-hosted on AWS clouds

Unlimited users for each subregional partner

Access to an executive dashboard with status of the network

GIS integration and a map-centric view with color-coded roadway condition maps
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e Ability to download all data in CSV or Shapefile formats

e Ability to perform multi-year budget and condition scenario analysis

e Store roadway maintenance history

e Create/edit pavement deterioration curves

e Ability to manage more transportation infrastructure asset types

e Optional stand-alone public dashboard showing color-coded pavement condition maps.

Michael Baker with work with AtlasView to load all roadway condition data as well as the
updated roadway network maps to the pavement management software. Michael Baker will
also collaborate with subregional partners and SITPO to determine/update roadway
maintenance policies, define maintenance types and associated unit costs, and establish
pavement deterioration/performance models. Michael Baker will perform up to six multi-year
condition or budget scenario analyses for each subregional partner including the following
scenarios:

e No budget/do nothing

e Unlimited budget/do everything

e Maintain current condition

e Current budget

e Target network condition

e Target budget

Michael Baker will submit a final Pavement Management Report to each subregional partner.
The report will include the results of the pavement condition survey, the methodology used to
perform the survey, inputs and configurations of the pavement management system, and
recommendations for future-year maintenance activities and budget allocation.

Michael Baker will also provide a 4-hour training on how to use the pavement management
software. Training will be delivered virtually over two days (2-hour per day). Both sessions will
be recorded, and the recordings will be shared with each subregional partner. The pavement
management software recommended for implementation is purpose-built to be easy to use by
municipal governments; therefore, we believe that a 2-hour training course is sufficient to get
all subregional partners comfortable with using the application.

AtlasView offers an optional Public Dashboard feature that enables municipal agencies to
publish color-coded maps that present pavement condition of the network. This dashboard is
directly integrated with the pavement management system so that the condition information in
the dashboard updates when condition information in the pavement management software is
updated. The dashboards facilitate transparency by giving the public direct access to condition
information in a map-centric web-based environment. The dashboard can easily be embedded
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into each municipal entity’s public works website or a URL to the dashboard may be shared on
the municipal entity’s website for public access.

Cost

The total labor cost for the above-described tasks is $44,487.38. Because Tasks 4 and 5 are
specialized services, we are unable to utilize our DBE partner for these tasks; however, we
anticipate increasing our DBE participation if SITPO decides to move forward with Task 3 which
is related to the extraction of ancillary assets to implement the recommendations of Task 4. The
Staffing Plan and breakdown of costs per tasks are provided below.

Estimated Hours per Task
=
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Prime Consultant: Michael Baker International, Inc.
Technical Advisor 2 5 | | | | -
Project Manager 2 10 | | | NN | | | I
Quality Manager 8 105 Lm0
Project Engineer 1 | [ | [ | 1
Data Manager 8 25 | I I EEEE— }
GIS Analyst 8 50 | | I B BEEEE— ]
Asset Extraction Lead 1 | [ | [ | 1
Data Analyst | | | | 1
Data Collection Manager | | | | | | | 1
Software Developer 1 N 1 1 1
Field Technician 1 | [ | [ | 1
Michael Baker Subtotal 0 28 195 0 223 | $ 49,531.83
Subconsultant: TechniQuest (DBE)
Project Manager 1 | [ | [ | 1
Senior Engineer 1 | [ | [ | 1
Engineering Technician | | | | [ | | | 1
Engineering Technician I11 | | | [ | [ | 1
TechniQuest (DBE) Subtotal 0 0 0 0 0 $ =
Total 0 28 195 0 223 $49,531.83
DBE % 0.0%

* Billable rate includes direct labor, overhead, and 10% fixed fee.
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Task 4 Task 5

Labor $6,130.78 | $43,401.05
Subconsultant S0 $0 EXCb||!Jdi519 %Etiondal

Labor Subtotal | $6,130.78 | $43,401.05 | ¢ 2@snboar

her Di

Other Direct Cost %0 $36,000 $24.000
(pavement management software)
Total $6,130.78 | $79,401.05 | ©67:401.05
Grand Total $85,531.83 $73,531.83

If Tasks 4 and 5 are approved with the proposed cost, the overall DBE participation (including
the original contract for Tasks 1 and 2) will be 6.7%.

Breakdown of Costs

Total Cost for Tasks 4 and 5

Labor costs

e Michael Baker Direct Labor
e Michael Baker Overhead (141.96%)

e Subtotal

e Fixed Fee (10%)
e Non-Salary Other Direct Expenses (ODC)

e Total

$85,531.83

$18,610.07
$26,418.86
$45,502.89

$4,502.89
$36,000 $24,000 excluding Optional Public Dashboard

$85,531.83 $73,531.83 exluding Optional Public Dashboard

The table below shows the expected software subscription costs for each subregional partner.
These subscription costs have been included in the Breakdown of Costs as “Non-Salary Other
Direct Expenses (ODC)”.

Pavement Management
Software Annual Subscription

Optional Public Dashboard
Annual Subscription

Atlantic City $2,500 $1,500

Vineland $4,000 $2,000

Atlantic County $4,000 $2,000

Cape May County $4,000 $2,000

Cumberland County S$5,500 $2,500

Salem County $4,000 $2,000
Total $24,000 $36,000

$12,000 Optional Public Dashboard
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Project Schedule Update

Michael Baker requests that SITPO extend the project schedule through June 30™ 2026. While
we anticipate completing all aspects of Tasks 4 and 5 within 16 weeks after Notice-to-Proceed
has been issued, extending the project schedule through June 30%" 2026 will enable Michael
Baker staff to continue answering questions from subregional partners and SITPO arising
particularly from Task 5. Additionally, the project schedule extension will also enable Michael
Baker to handle and delays that may result due to unexpected weather.

It is our understanding that most subregional partners have not utilized modern pavement
management system software, and the added support Michael Baker can provide will be crucial
in the success of this project which will lead to more data-driven and regionally integrated
pavement maintenance planning.

1 2 3 4 5 6 7 8 9 10 | 11 12 | 13| 14 | 15| 16

Notice to Proceed
Task 4 - Deta Integration
Deliver Draft Recommendations *
Deliver Final Recommendations *
Task 5 - PMISImplementation
Gomplete Map Uploads Y
Gomplete PO Uploads LS
mplete Maintenance Policy Sttings *
Delivery Draft PMSReport *
Deliver Aina PAMISReport *
PMISSoftware Training *
PMSAcoess Gven to Sakeholders *
Monthly Satus Meetings




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2503-07:  Approving an Amendment to the Subcontract Agreement for the
Regional Pavement Condition Data Collection to Change the Scope,
Cost, and Time

WHEREAS, the South Jersey Transportation Planning Organization (SJTPQO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year 2025 SJTPO Unified Planning Work Program includes Federal
Highway Administration planning funds for this project as Task 25/401 Regional Pavement
Condition Data Collection; and

WHEREAS, at their May 28, 2024, meeting the Policy Board approved Michael Baker
International, Inc., in association with TechniQuest Corporation (SBE/DBE) as the Consultant for
Regional Pavement Condition Data Collection study with a maximum fee of $341,032.00 and 8.41%
DBE participation; and

WHEREAS, a Subcontract Agreement between Michael Baker International, Inc., and the
South Jersey Transportation Authority was fully executed on June 5, 2024, with a Notice to Proceed
effective July 1, 2024; and

WHEREAS, the initial agreement included authorized work on Task 1, Coordination and
Administrative and Task 2, Pavement Collection Data Collection; and

WHEREAS, further negotiations with subregional partners, SJTPO requested Michael
Baker to initiate work related to Tasks 4 and 5, with future considerations to advance Task 3; and

WHEREAS, Michael Baker International, Inc., provided a scope of work for Task 4, Data
Integration and Task 5, Pavement Management System Implementation and Analysis at a total cost
of $85,531.83; and

WHEREAS, based on feedback from subregional partners, the Optional Public Dashboard
Annual Subscription for $12,000 will not be advanced; and

WHEREAS, the total cost for additional work for Tasks 4 and 5 is $73,531.83, resulting in a
total revised maximum fee of $414,563.83 and 6.71% DBE participation; and

WHEREAS, Task 25/401 Regional Pavement Condition Data Collection in the FY 2025
UPWP is budgeted for $417,694.00; and

WHEREAS, the contract end date must be extended from June 30, 2025, to June 30, 2026;
and

WHEREAS, a Task Order Modification is necessary to add work associated with Tasks 4
and 5, with an extension by one year through June 30, 2026.






SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2503-08: Approving an Amendment to the Subcontract Agreement for the Staff
Augmentation effort to Change the Scope, Cost, and Time

PROPOSAL

At its March 10, 2025, meeting, the Technical Advisory Committee (TAC) recommended that the Policy
Board approve amending the contract for the Staff Augmentation effort. The contract amendment includes
a change to increase the scope of work to provide freight planning support and to continue work related

to Transit/Human Services Planning. This increases the total cost of the contract, and extends the contract
to June 30, 2026.

BACKGROUND

On November 25, 2024, the Policy Board, with Resolution 2411-39, approved the selection of WSP USA
Inc., in association with Radin Consulting (DBE) to augment SJTPQO's existing staff through consultant
services. The original consultant contract provided assistant for six tasks within SJTPO’s FY 2025 UPWP,
including Task 25/111 Performance-Based Planning, Task 25/113 Transit/Human Services Planning, Task
25/119 Resiliency & Reliability Planning, Task 25/120 Intelligent Transportation Systems Planning, Task
25/131 Transportation Improvement Program (TIP), and Task 25/132 Local Project Development. The
initial agreement and scope of work totals $583,883, with 23.7% DBE/ESBE participation.

SJTPO requested WSP to assist with continued staff vacancies and to provide support under Task 25/117
Freight Planning. Additionally, support was requested to continue work related to Transit/Human Services
Planning (Task 25/113) and deliver four separate Coordinated Human Services Transportation Plan
(Access for All Transit Plan) by March 2026.

WSP provided a detailed scope of work and cost for the requested additional work, in the amount of
$128,152.50, for a revised total cost of services of $712,035.50.

An Amendment to the Subcontract Agreement is requested which would add to the original project scope
to include work associated with Task 25/117 (Freight Planning) and SJTPO’s update to the Access for All
Plan. The additional scope of work and associated cost are attached and will be made part of the
Amendment to the Subcontract Agreement.

The cost for the additional work is $128,152.50, for a revised total cost of services of $712,035.50. In
addition to the scope and cost change, the contract end date would be extended from September 30, 2025,
to June 30, 2026.

A Task Order modification (PL-SJ-25-01) has been initiated to Task 25/403 Staff Augmentation
(Technical Program D00S903) to add Task 25/117 Freight Planning and Development of Four (4)
Individual Countywide Coordinated Human Services Transportation Plans. No additional funds are being
requested because there are sufficient funds remaining in the budget for Task 25/403 Staff Augmentation.
Task 25/403 Staff Augmentation will be extended by nine months and provide SITPO the authority to
incur costs for the performance of Task 25/403 Staff Augmentation through June 30, 2026.



wsp.com

2000 Lenox Dr.
3RD FLOOR,
Lawrenceville, NJ 08648

2025-02-26

Ms. Jennifer Marandino, PE

Executive Director

South Jersey Transportation Planning Organization
817 East Landis Avenue, 2nd Floor

Vineland, New Jersey 08360

Subject: SJTPO Staff Augmentation Contract Modification
Dear Jennifer,

Thank you for asking WSP to provide additional services related to the existing Staff Augmentation
agreement that we are currently supporting. As previously discussed WSP proposes the following
scope of work for two additional tasks:

1. UPWP Task 25/117 Freight Planning:
Under this task, WSP will provide freight planning support on an as-needed basis that may
include:

e Technical support for SITPO’s Freight Advisory Committee, including general research
of email correspondence with committee members.

e An annual review of projects or improvements identified in SJTPO’s Regional Freight
Plan.

e Support of SITPO’s participation in regional, state, or neighboring state planning efforts
where freight-specific planning inputs may be required.

e Coordination with SJTPO and its planning partners to implement priorities identified in
the Statewide Freight Plan.

e Other freight planning efforts not otherwise identified above.

Individual assignments will be scoped and confirmed with SJITPO staff prior to execution,
including a confirmation of expected level of consultant effort.

2. 4 (four) Individual Countywide Coordinate Human Services Transportation Plan (Access for All) —

see attached scope of work.

Total additional compensation is $128,152.50 changing the overall project DBE commitment from
23.78% to 19.58%

Andrew Levecchia
Associate Vice President
Advisory and Planning

AL/al
cc: Debbie Hartman
Encl. Cost Summary and Staffing PlanWSP ref.:



Scope of Work —

4 (Four) Individual Coordinated Human Services Transportation Plans (Access For All)

Purpose

WSP has been contracted by SITPO to provide Staff Augmentation Services for Fiscal Year
(FY) 2024-25. As part of this contract, WSP has assisted with Task 25/113: Transit/Human
Services Planning. For Task 25/113, WSP has facilitated meetings, conducted technical
analyses, and engaged with local and regional partners, among other efforts. WSP is on
track to provide SJITPO with nine (9) deliverables for Task 25/113 by June 30™", 2025, as
proposed in the Updated Scope of Work dated October 23, 2024.

The hallmark of the Transit/Human Services Planning program area is the federally
mandated Coordinated Human Services Transportation Plan, which SJTPO refers to as the
Access for All Transit Plan. SITPO adopted the current Access for All Transit Plan in March
2021. SITPO will prepare and adopt 4 (four) individual countywide Access for All Transit
Plans. The planned Products, and deadlines, that will be completed as part of this effort
are listed below:

e Product 1a. Preliminary draft of Access for All Transit Plan (October 2025)
e Product 1b. Revised draft of Access for All Transit Plan (December 2025)
e Product 1c. Final draft of Access for All Transit Plan (March 2026)

NJ Transit recently advised SJTPO that each of the four counties in the region (Atlantic,
Cape May, Cumberland, and Salem) needs an individual Access for All Transit Plan. Given
this requirement, SITPO will need to prepare four documents for each of the proposed
Products listed above.

As WSP is already working on Transit/Human Services Planning as part of the Staff
Augmentation Services contract, SITPO has requested WSP prepare a Scope of Work that
advances the team's current work into developing the four Access for All Transit Plans. The
following document outlines WSP's proposed Scope of Work for completing Products 1a,
1b, and 1c. If approved, this Scope will serve as an amendment to WSP's existing Staff
Augmentation Services contract.



Proposed Scope of Work

Task 1: Project Coordination/Management

This task includes efforts related to project coordination, management, and preparation of
invoices and progress reports. WSP will coordinate with SITPO to obtain and communicate
project information, as well as facilitate review of deliverables and invoicing. WSP will
organize and participate in weekly, virtual coordination meetings with SJTPO to provide
updates on the project. If a check-in meeting cannot be scheduled, WSP will provide an
update through e-mail. WSP will submit monthly progress reports and invoices.

Task 1 Deliverables

e Bi-Weekly, virtual check-ins via Teams or email
Task 2: Public Involvement

TASK 2.1: STAKEHOLDER OUTREACH

WSP has conducted preliminary stakeholder outreach as part of the current Staff
Augmentation Services contract. Stakeholder outreach that has already been completed or
will be completed by WSP by June 30™, 2025, includes:

e Two meetings with NJ Transit

e One meeting with the Human Services Transportation (HST) Committees from each
of the member counties

e Email outreach to Transit/Human Services Planning experts at DVRPC and NJTPA

e Onejoint stakeholder meeting with the counties' HST Committees

As WSP has already completed substantial stakeholder outreach, WSP is proposing that
additional stakeholder engagement be focused on discussing the updated Access for All
Transit Plan recommendations. Given this intended focus and the proposed project
schedule, WSP will plan to host one (1) stakeholder workshop in September 2025. The
workshop will include public, non-profit, and private transit operators, municipal and
county( all four) representatives, and owners and operators of regional activity generators.
The format of the meeting will be in-person, with an option for invitees to attend virtually.
The goal of the workshop will be to gather feedback about the draft recommendations for
each of the four counties. WSP will incorporate input received at the stakeholder workshop
into the Preliminary Draft Access for All Transit Plans due October 2025.

WSP will conduct a follow-up survey to gather feedback from stakeholders who were
unable to attend the stakeholder workshop. WSP will use Social Pinpoint, Survey Monkey,



or another similar digital tool to conduct the online survey. The survey will ask questions
about the draft plan recommendations.

TASK 2.2: PuBLIC OUTREACH

It will be important to engage the general public in addition to stakeholders. WSP will
conduct avirtual, public survey during the summer of 2025 to obtain input from community
members about transportation needs in the region and how people use existing
transportation services. Like the stakeholder survey, WSP will use Social Pinpoint, Survey
Monkey, or another similar digital tool to conduct the online public survey. WSP will
distribute the survey information to regional stakeholders to distribute to their own
respective clients/constituents. WSP will also prepare simple notifications advertising the
survey for SJTPO to distribute to the agency's contact lists.

WSP will host a public workshop for all four counties in September 2025, to present the
draft plan recommendations. This public workshop will be in-person, with a virtual option
for attendees who cannot attend in person. The intention is that the public workshop will
be held either the same day or the day before/after the Stakeholder Workshop.

Task 2 Deliverables

e Stakeholder workshop

e Public workshop (1)

e Stakeholder survey (online)

e Public survey (online)

e Inputreceived during Task 2 will be summarized in the Preliminary Draft Access
for All Transit Plans

Task 3: Existing Conditions & Provider Inventory
TASK 3.1: PURPOSE/FINANCE SECTION

Transit projects must be included in Coordinated Human Services Transportation Plans
(Coordinated Plans) to be eligible for certain federal and state funding programs. In
particular, projects must be included in a locally developed Coordinated Plan to be eligible
for FTA Section 5310 funding. Coordinated Plans ensure funding is used efficiently to
provide maximum benefits by evaluating existing services and identifying gaps in coverage,
duplicative services, and opportunities for coordination. Co-benefits of Coordinated Plans
include improved economic activity, as more residents are able to access job
opportunities, increased convenience for families of people with disabilities, and increased
flexibility for senior adults who want to age in place.



WSP will develop a concise explanation of the purpose of the Access for All Transit Plans.
This explanation will emphasize the importance of reviewing existing services to ensure
new project requests are not duplicative of other efforts. WSP will then identify relevant
funding opportunities, including FTA Section 5310, that could fund the recommended
projects. Funding opportunities will be summarized in a matrix format.

TAsK 3.2: DEMOGRAPHIC AND ECONOMIC ANALYSIS

WSP will compile demographic and economic data for the SJTPO region from the recently
adopted Regional Transportation Plan (RTP). WSP will conduct a higher-level analysis of
regional trends that will be included in all four of the county plans. Additionally, WSP will
analyze county-specific trends for each of the individual county plans. WSP expects to
prepare maps, figures, and tables to summarize the findings of Task 3.2.

If necessary, WSP will compile updated data from the US Census Bureau American
Community Survey Five-Year Estimates or Longitudinal Employer-Household Dynamics
dataset. WSP will identify new regional activity centers based on internet research and
input from SJTPO staff.

TAsSK 3.3: PROVIDER INVENTORY

WSP will compile data on all public, non-profit, and private transportation providers in the
SJTPO region. Each county's plan will only include information for the transportation
providers that operate within the county limits. Data that will be compiled for each provider
will include the type of services offered, areas served, client eligibility, service availability,
and fare structure.

As previously mentioned, the current Access for All Transit Plan was adopted in March
2021. Since the Plan was adopted, there have been a number of events which have
impacted transit ridership, the most notable of which include the COVID-19 pandemic and
significant economic inflation. These events have likely impacted public transit and human
services transportation offerings in the SJITPO region. When relevant, WSP will identify how
service offerings have changed since 2021. WSP will clearly indicate any operators which
have ceased operations as well.

TASK 3.4: PROGRESS TOWARDS IMPLEMENTATION OF ALL ACCESS FOR TRANSIT
RECOMMENDATIONS

WSP is assessing progress towards implementing the previous Access for All Transit Plan
recommendations as part of the current Staff Augmentation Services contract (Deliverable
3a). WSP is also developing an updated list of action items that SJTPO can undertake to
help advance the outstanding recommendations as part of the current contract



(Deliverable 3b). WSP will incorporate these two deliverables into the new Access for All
Transit Plans. WSP will then recommend whether previous recommendations which are
still outstanding should be rolled over into the updated, county-specific Plans.

Task 3 Deliverables

e Task 3 deliverables will be compiled into the Preliminary Draft Access for
Transit Plans.

Project purpose/funding overview

Demographic and economic analysis (regional and county-specific)

(@]

Transit provider inventory (county-specific)

Summary of progress towards implementing the 2021 Access for All Transit
Plan (Deliverable 3a of the current Staff Augmentation Services contract)

o Listof action items to implement the outstanding recommendations from
the 2021 Access for All Transit Plan (Deliverable 3b of the current Staff
Augmentation Services contract)

O

O

o List of the 2021 Plan recommendations included in updated plans.
Task 4: Gap Analysis and Identification of Challenges
TASK 4.1: GAP AND REDUNDANCY ANALYSIS

Based on the demographic/economic analysis and the inventory of existing transportation
providers, WSP will determine if there are any gaps in transit coverage across the four
counties. Gaps in service can include geographic gaps (areas that do not have services),
temporal gaps (days and times when service is not available), or eligibility gaps (individuals
are not eligible for transportation services because they do not meet agency criteria).

WSP will also review existing services to ensure resources are being used to the best effect
possible. WSP will review the inventory of existing transportation providers in each county
to determine whether there are any redundant or duplicative services. WSP will develop
high-level recommendations to reduce redundancy and improve coordination.

TASK 4.2: IDENTIFICATION OF CHALLENGES

There are a number of distinct regional characteristics which make it difficult to provide
effective human services transportation programs, including the SJTPO region's
widespread rural areas, seasonal tourism patterns, and dispersal of amenities. Further,
many transportation providers are constrained on how much they can coordinate with
other providers or expand services across the region. WSP will identify challenges, which
may be local or regional, to providing effective human service transportation programs and
improving coordination.



Task 4 Deliverables

o Task 4 deliverables will be compiled into the Preliminary Draft Access for
Transit Plans.
o Gap and redundancy analysis
o Identification of challenges

Task 5: Preliminary Draft Plans

WSP will use the findings from Tasks 2, 3, and 4 to develop the recommended coordination
goals and strategies. The goals and strategies will then guide the selection of
recommended projects. Once complete, WSP will compile the work produced during Task
5 with the analyses produced during previous tasks to prepare the Preliminary Draft Access
for All Transit Plans for each county. The intention will be to complete the Preliminary Draft
Plans by October 2025. WSP will meet with SITPO staff after the Preliminary Draft Plans are
completed to discuss comments.

TASK 5.1: COORDINATION GOALS

WSP will work with SJITPO staff to develop overarching goals to improve coordination of
transportation services in the SJIPTO region. The goals will be used to ensure potential
projects improve transportation services in a manner that will yield maximum benefits and
address service gaps as identified during Tasks 3 and 4. The goals will also be used to
prioritize the implementation of coordination strategies.

TASK 5.2: COORDINATION STRATEGIES

Once the coordination goals have been developed, WSP will develop recommended
strategies to achieve the stated goals. The strategies will be prioritized based on public
input, as well as by what goals they support. Potential coordination strategies include
improving regional organizational coordination and implementing technological
improvements.

WSP has already identified potential coordination strategies through stakeholder
engagement held for the current Staff Augmentation Services contract. Further, WSP will
identify additional recommendations related to safety during the upcoming joint HST
Committee meeting (Deliverable 5) that will be held during Spring 2025. The coordination
strategies identified through WSP's current contract will be incorporated into the
Preliminary Draft Plans.



TAsk 5.3: PROJECT LIST

WSP will review the findings of previous tasks, as well as stakeholder and public feedback,
other planning documents, and the previous Access for All Transit Plan, to develop a list of
recommended projects to improve public transit and human services transportation in the
SJTPO region. The projects will represent targeted investments that advance the previously
developed coordination goals and strategies, address gaps in service, and minimize
coordination challenges, ensuring the effective use of potential grant funds. Project
recommendations will prioritize improvements to services used by senior adults, disabled
residents, and low-income residents. The recommended projects will be eligible for a
number of federal and state funding programs, including FTA Section 5310.

Task 5 Deliverables

e One (1) electronic copy of the Preliminary Draft Plan for each of the four counties

Task 6: Revised Draft and Final Plans

WSP will incorporate comments provided by SIPTO staff to prepare the Revised Draft
Access for All Transit Plans for each of the four member counties. WSP will provide SJTPO
with one (1) electronic copy of each of the Revised Draft Plans to review.

WSP will then work with SITPO and stakeholders to address comments on the Revised
Draft Plans. WSP will be available to attend one (1) in-person meeting to present the
Revised Draft Plans to staff or the SJTPO Board if needed. Once all comments have been
addressed, WSP will prepare and submit one (1) electronic copy of the Final Access for All
Transit Plan for each of the four counties (Atlantic, Cape May, Cumberland, and Salem).
WSP will provide bound copies of the final reports if requested.

Deliverables

e One (1) electronic copy of the Revised Draft Plan for each of the four counties
e One (1) electronic copy of the Final Plan for each of the four counties



COST SUMMARY

For SJTPO Staff Augmentation Contract
Modification 2/5/2025

WSP USA, Inc. (WSP)

\\\I)

Labor $47.284.10
Overhead 140.62% $66,490.90
Subtotal $113,775.00
Fee 10% $11.377.50
Subtotal $125,152.50

Direct Expenses $3.000.00
WSP Total $128,152.50I

Total Project Cost

$128,152.50




STAFFING PLAN WS | )

Total Hours | 9% of
Total Hours for Task Total Total % of Total

Staff Name Title Rate for A4A Plans 25/111 Hours Cost Cost
Andrew Levecchia Project Manger 1 N 72 10 1 B

Himadri Kundu Project Planner 1 BN 0 12 | [ ]

Stephen Chairomonte QA/QC 1 0 68 1 B

Yanbing Zhao Mapping/Graphics 1 N 0 16 | [ ]

Staff Planner Data Collections 1 BN 0 12 100% 11 B | 100.00%
Ryan Hicks Lead Transportation Planner 1 116 0 1 B

Claire Hutchinson Transportation Planner 1 N 310 0 1

Martin Balcazar Herrada Transportation Planner 1 BB 238 0 1 B

Viva Wan GIS/ Mapping Lead 1L e 134 0 1

Subtotal 870 118 S 47,284.10

Total 870 118 100% $47,284.10 100%




STAFFING PLAN

Detailed Staffing Plan for Task 25/117

\\\l)

Hours Per Task

z D
-} 522 2 g S <
5 , |285FE<8|e2 5 |22E |=w
=8 |=mERBss|s § |SE8E,.[E5a o
5% |oE2EEE 2. & |£338|£59:% v of
&2 2 E5ceE&8cy EE2u | 588 | 55E¢8 Total | Total Total
Staff Name Title Rate 320 SSERS PY Se & < SeeERlS3a g Hours | Hours Cost % of Total Cost
1 2 3 4 5 6 7
WSP USA, Inc. (WSP)
Andrew Levecchia Project Manger ' | 4 6 10 | I
Himadri Kundu Project Planner 1 N 12 12 | ]
Stephen Chairomonte  |QA/QC 1 12 8 24 8 1 12 68 | [
Yanbing Zhao Mapping/Graphics 1 N 16 16 | I
Staff Planner Data Collections 1 B 6 6 12 [ | ]
0 100% | $ - 100.00%
0 $ -
0 $ -
0 $ -
0 $ -
0 $ -
Subtotal 18 8 24 18 4 46 118 $ 8,105.22
Total 18 8 24 18 4 46 118 100% $8,105.22 100%




Detailed Staffing Plan for Task for 4 (four) Access for All Coutywide Plans

STAFFING PLAN W\ | )

Hours Per Task
2% | B
=l E= = < 25 |2 |EE
AR g 2 258 § |8&
- 8 “Ego E g).ga‘sg' gé%n g o 3
S e8| 8T 2= |ESRE|<CEE]| E 2 a »
% = % = = i) 22 z 9 o % - = g = 8§ Total Total
Staff Name Title Rate a S| A 8 = £ & s 8 £ = 8 = 6 A o M Hours % of Total Hours Cost % of Total Cost
1 2 3 4 5 6
WSP USA, Inc. (WSP)
Ryan Hicks Lead Transportation Planner [ 24 20 12 20 20 20 116 $
Claire Hutchinson Transportation Planner [ ] 24 40 54 48 104 40 310 $
Martin Balcazar Herrada Transportation Planner I 20 54 40 104 20 238 $
. - 5
Viva Wan . GIS/ Mapping Lead [ ] 40 4 24 16 134 100% $ 100.00%
Andrew Levecchia Project Manager S | 72 72 $
0 $ -
0 $ -
0 $ -
Subtotal 72 48 120 174 132 244 80 870 $ 39,178.88
Total 72 48 120 174 132 244 80 870 100% $39,178.88 100%




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2503-08: Approving an Amendment to the Subcontract Agreement for the Staff
Augmentation effort to Change the Scope, Cost, and Time

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPQO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year 2025 SJTPO Unified Planning Work Program was amended
July 22, 2024 to include Federal Highway Administration planning funds for this project as Task
25/403 Staff Augmentation; and

WHEREAS, at their November 25, 2024, meeting the Policy Board approved WSP USA Inc.,
in association with Radin Consulting (DBE) as the Consultant for SJTPO Staff Augmentation with
a maximum fee of $583,883 and 23.7% DBE participation; and

WHEREAS, a Subcontract Agreement between WSP USA Inc., and the South Jersey
Transportation Authority was fully executed and a Notice to Proceed issued on November 26, 2024;
and

WHEREAS, the original proposal included was to be provided for six tasks within SJTPO’s
FY 2025 UPWP ensuring successful execution of tasks and products; and

WHEREAS, SJTPO requested additional support be provided to add Task 25/117 Freight
Planning and Development of four (4) Individual Countywide Coordinated Human Services
Transportation Plans; and

WHEREAS, WSP USA Inc., submitted a scope of work for additional work at a total cost of
$128,152.50, resulting in a total revised maximum fee of $712,035.50 and 19.58% DBE participation;
and

WHEREAS, Task 25/403 Staff Augmentation in the FY 2025 UPWP is budgeted for
$962,000; and

WHEREAS, the additional staff augmentation work is critically necessary to ensure
successful execution of tasks and products; and

WHEREAS, the contract end date must be extended from September 30, 2025, to June 30,
2026; and

WHEREAS, a Task Order Modification is necessary to add Task 25/117 Freight Planning
and development of four (4) individual Countywide Coordinated Human Services Transportation
Plans, with an extension by nine months through June 30, 2026.

NOW THEREFORE BE IT RESOLVED that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the change in scope of work, cost increase,
and time extension for the SJTPO Staff Augmentation, with a revised maximum fee of $712,035.50;
and






SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2503-09: Authorization to Execute Addendum to Lease Agreement with North Cypress
Rentals, LLC for Use of Additional Office Space

PROPOSAL

The South Jersey Transportation Planning Organization currently leases 2™ floor office space, from North
Cypress Rentals, LLC, located at 817 East Landis Avenue in the City of Vineland. Additional office space
is available, which allows SITPO to occupy the entire second floor, except for one office rented to the
Italian Cultural Foundation of South Jersey.

SJTPO wishes to amend the lease agreement to include the use of additional office space, increasing the
total square footage by 400 square feet and three additional offices.

BACKGROUND

The SJTPO office space consists of 4,400 square feet, and thirteen (13) individual offices, located on the
second floor at 817 East Landis Avenue. Until recently, SITPO shared the 2nd floor space with employees
from the Gruccio, Pepper, De Santo & Ruth P.A. law offices. In or around January 2025, the Landlord
notified SJITPO that an additional 400 square feet of office space was available for rent on the second floor
since the law firm relocated their offices downstairs.

Presented with the opportunity to occupy the entire second floor, SJTPO expressed the desire to include
the additional second floor office space within the existing lease agreement. Except for one office rented
to the Italian Cultural Foundation of South Jersey, SJTPO will occupy the entire second floor, increasing
the total square footage from 4,400 square feet to 4,800 square feet and 13 offices to 16 offices.

The total annual rent obligations were updated by $300 per month and $3,600 per year with all other
provisions in the lease agreement remaining in effect. The new rent payment will begin with the next
semi-annual rent payment due September 1, 2025.



ADDENDUM TO LEASE FOR REAL PROPERTY

THIS ADDENDUM TO LEASE FOR REAL PROPERTY (“Addendum”) is made
and entered into and made effective this ___ day of , 2025 (the “Effective Date,”, as
referenced herein, shall be the date this Addendum is executed by all parties) by and between
SOUTH JERSEY TRANSPORTATION AUTHORITY (“SJTA” or “Tenant”), which is the
administrative host of the SOUTH JERSEY TRANSPORTATION PLANNING
ORGANIZATION (“SJTPO”), and NORTH CYPRESS RENTALS LLC, with a principal
address of 2076 East Landis Avenue, Vineland, New Jersey (“Landlord”), collectively the
“Parties.”

WHEREAS, Landlord, Tenant, and SJITPO are parties to that certain Lease for Real
Property, dated June 18, 2023 (“Lease”), for the lease of 4,400 square feet of office space on the
second floor (more fully described and defined in the Lease as the “Leased Premises”) of the
property located at 817 E. Landis Avenue, in the City of Vineland, New Jersey, Vineland, New
Jersey (defined in the Lease as the “Building”);

WHEREAS, in or around January 2025, Landlord advised Tenant and SJTPO of
additional 400 square feet of office space available for rent on the second floor of the Building
(the “Additional Second Floor Office Space”);

WHEREAS, Tenant and SJITPO have expressed their desire to include the Additional
Second Floor Office Space within the scope of the Leased Premises under the Lease, in
accordance with the terms provided herein;

WHEREAS, the Parties desire to clarify the scope of the Leased Premises to include the
Additional Second Floor Office Space and the amount(s) of the “Total Annual Rent”
obligations in the Lease; and

WHEREAS, the Parties desire to amend the Lease on the terms provided herein.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, including the promises and covenants set forth herein, the
Parties hereby agree to modify the Lease as follows:

1. The Parties hereby incorporate all “Whereas” clauses previously set forth as part of this
Addendum.

2. Paragraph (1) of the Lease, “Leased Premises”, is hereby deleted and replaced with the
following:

Leased Premises.

Landlord hereby demises and leases to Tenant, and Tenant takes from
Landlord, upon and subject to the covenants, provisions, and conditions of
this Lease, the following described space (the “Leased Premises”): 4,800
square feet of office space on the second floor of the building located at 817
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E. Landis Avenue, City of Vineland, Cumberland County, New Jersey (the
“Building”). See the Updated Second Floor Plan, attached to this Lease. The
Leased Premises are to be used and occupied by the Tenant for the purpose
of operating a governmental transportation planning office.

The following common areas of the Building will be shared between Tenant
and other tenants in the Building: (i) second floor board room; (ii) lunchroom
in basement; (iii) elevator access; (iv) second floor hallway; (v) east side rear
access to stairwell; (vi) stairway connects at first floor and second floor; (vii)
westerly most rear entrance to the first floor of the Building; (viii) bathrooms
on second floor; (ix) easterly most entrance to basement of the Building; and
(x) front (Landis Avenue) entrance foyer. Prior to the Commencement of the
Lease Term, Landlord will reconfigure the main front entrance of the

Building to create a separate entrance for Tenant’s employees and visitors.

3. Sub-Paragraphs (A) and (B) of Paragraph (3), “Rent Payments for Initial Lease Term
and Extended Lease Term,” shall be deleted and replaced with the following:

A. During the Initial Lease Term, Tenant shall pay Landlord the Total Annual Rent in
either of the following increments: (i) in twelve (12) equal monthly payments
(“Monthly Rent Payment”), with such payments being made in advance of the first
business day of each month; or (ii) in two (2) semi-annual payments (“Semi-Annual
Rent Payment”). The Monthly Rent Payment and/or Semi-Annual Rent Payment, as
applicable, shall be in accordance with the amounts set forth in the following table:

Annual Lease Periods during Monthly Rent | Semi-Annual Total
Initial Lease Term Payment Rent Annual Rent
Payment
September. 1, 2023 — August. 31, 2024 $5,500 $33,000 $66,000
September. 1, 2024 — August. 31, 2025 $5,625 $33,750 $67,500
September. 1, 2025 — August. 31, 2026 $6,065 $36,390 $72,780
September. 1, 2026 — August. 31, 2027 $6,225 $37,350 $74,700
September. 1, 2027 — August. 31, 2028 $6,375 $38,250 $76,500

B. During the Extended Lease Term, Tenant shall pay Landlord the vMon‘thly Rent
Payment and/or the Semi-Annual Rent Payment, as applicable, in accordance with
the amounts set forth in the following table:

Annual Lease Periods during | Monthly Rent | Semi-Annual Total
Extended Lease Term Payment Rent Annual Rent
Payment
September 1, 2028 — August. 31, 2029 $6,525 $39,150 $78,300
September 1, 2029 — August. 31, 2030 $6,695 $40,170 $80,340
September 1, 2030 — August. 31, 2031 $6,850 $41,100 $82,200
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4. The “Existing Floor Plan” attached to the Lease shall be replaced by the “Updated
Second Floor Plan.” The Updated Second Floor Plan is attached to this Addendum as Exhibit A
and shall further be attached to the Lease.

5. Except as modified herein, all other provisions in the Lease shall remain in effect and
shall bind the Parties.

IN WITNESS WHEREOF, the Parties hereto have caused this Addendum to be
executed by their duly authorized representatives on the day and year set forth below.

ATTEST: NQRTHfﬁYPRESS RENTALS LLC
\’?X,&M(-“ \7{( 0 ‘tu@jié/z I
' Signature date
Ngerr:;?r%p;ﬁc ‘ '
State of New Jersey IVehén Croczz(
ID # 244012
My Commission Explres PRINT NAME
March 25, 2029
ATTEST: SOUTH JERSEY TRANSPORTATION
AUTHORITY
(SEAL) Signature date
PRINT NAME
ATTEST: SOUTH JERSEY TRANSPORTATION
PLANNING ORGANIZATION
(SEAL) Signature date
PRINT NAME
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2503-09:  Authorization to Execute Addendum to Lease Agreement with North
Cypress Rentals, LLC for Use of Additional Office Space

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPQO) designated under federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the South Jersey Transportation Planning Organization (“SJTPO”), the South
Jersey Transportation Authority (“Tenant”), and North Cypress Rentals, LLC (“Landlord”)
entered into a Lease for Real Property (the “Lease”), dated June 18, 2023, for the lease of office
space (defined in the Lease as the “Leased Premises”) located at 817 East Landis Avenue, in the
City of Vineland, New Jersey, (defined in the Lease as the “Building”);

WHEREAS, the Leased Premises included 4,400 square feet of space located on the second
floor of the Building for use by the SJTPO;

WHEREAS, in or around January 2025, the Landlord notified the Tenant and the SJTPO
that an additional 400 square feet of office space was available for rent on the second floor of the
Building (the “Additional Second Floor Office Space”);

WHEREAS, the Tenant and the SJTPO have expressed their desire to include the Additional
Second Floor Office Space within the scope of the Leased Premises under the Lease;

WHEREAS, the Landlord, the Tenant, and the SJTPO have agreed that an Addendum to
the Lease is necessary to include the Additional Second Floor Office Space within the scope of the
Leased Premises and to clarify the new amount(s) of the “Total Annual Rent” obligations in the
Lease;

WHEREAS, unless otherwise modified by the Addendum, all other provisions in the Lease
shall remain in effect; and

WHEREAS, the Policy Board of the SJTPO has determined that it is in the interest of the
SJTPO to amend the Lease in accordance with the terms in the Addendum.

NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby authorizes SJTPO to execute an Addendum to the
June 18, 2023 Lease Agreement with North Cypress Rentals, LLC; and

BE IT FURTHER RESOLVED, that SITPO General Counsel has reviewed the Addendum
to the Lease Agreement and finds it acceptable; and

BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the Addendum to the Lease Agreement on behalf of the SJTPO.



Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting on March 24, 2025.

1y W et /WD
=

lﬁsley, Secret



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2503-10: Supporting the Subcommittee Recommendation for Filling SJTPO’s Vacant
Capital Programming & Project Development Program Manager

PROPOSAL

At their March 11, 2025, SJTPO Personnel Subcommittee Meeting, consisting of Sea Isle City Mayor
Desiderio (SJITPO Policy Board Chairperson), City of Vineland Mayor Fanucci, and Daniel Corrigan,
Jr., Chief Engineer / Director of Engineering, SITA, the subcommittee approved the recommendation of
the Executive Director for the hire of Alice Gibson to fill SJITPO’s vacant Capital Programming &
Project Development Program Manager.

BACKGROUND

At the January 27, 2025, SJTPO Policy Board meeting, volunteers to serve on a Personnel
Subcommittee to approve the recommendation of several new hires over the next several months. The
purpose of the subcommittee is to shorten the hiring process. This allows an action to be taken at the
SJTA Board of Commissioners, based upon the Subcommittee approval, in advance of approval by the
full SJTPO Policy Board, ultimately shortening the overall timeframe by nearly 1.5 months.

The Capital Programming & Project Development Program Manager resigned on February 10, 2023.
SJTPO advertised the position in February 2023, readvertised the position in April 2023, and November
2023. Technical Advisory Committee members Leslie Gimeno (Cape May County) and Kathie Hicks
(City of Vineland) reviewed the submission materials for all candidates along with John Peterson of
SJTPO and the SITPO Executive Director.

Interviews were conducted in March and June 2024, with no suitable candidates found. Most recently in
February 2025, three candidates were considered during the most recent solicitation; two were qualified
and selected for interviews. An interview was scheduled with Alice Gibson on Thursday, February 6,
2025, with Ms. Gimeno, Ms. Hicks, Mr. Peterson, and Ms. Marandino participating.

Upon review of Ms. Gibson’s resume, it was determined that she possessed a diverse background,
having a Bachelor of Chemical Engineering and a Master of Arts in Education. Her resume noted her
current professional experience with Cape May County Department of Engineering, serving as an
Assistant Engineer under Robert Church, County Engineer. Her previous work experience in the
engineering field was earlier in her career with CBA Engineering out of Cape May Court House (1997-
2003) before changing careers and becoming a chemistry and mathematics teacher. Ms. Gibson has an
Engineer-in-Training certification having never sat for her Professional Engineer license. She has a
certificate as a Certified Municipal Engineer and has taken several courses through Rutgers Center for
Advanced Infrastructure and Transportation, which is relevant to project development and
administration for local projects through the New Jersey Department of Transportation.

Ms. Gibson is currently employed as a Project Engineer with the Cape May County Department of
Engineering, providing her with a comprehensive understanding of the MPO and the federal process for
advancing projects. Her experience equips her to step into the role of Program Manager of Capital
Programming & Project Development seamlessly.

A copy of Alice Gibson’s cover letter and resume are attached for reference.



At their March 11, 2025, meeting the SJTPO Personnel Subcommittee approved the recommendation of
the Executive Director for the hire of Alice Gibson to fill SJTPO’s vacant Capital Programming &
Project Development Program Manager.

With positive consideration by SJTPO’s Personnel Subcommittee, and the acceptance of the tentative
offer for the Capital Programming & Project Development Program Manager position, the action will be
presented to SITA’s Board of Commissioners at their March 19, 2025, meeting. Through email
correspondence, the Governor’s Authorities Unit indicated SITPO/SJTA can proceed with the hiring as
recommended.

Ms. Gibson formally accepted the tentative offer for the Capital Programming & Project Development
Program Manager position.



ALICE GIBSON
I

October 20, 2024

Jennifer Marandino, P.E., Executive Director
South Jersey Transportation Planning Organization
817 East Landis Avenue, 2™ Floor

Vineland, NJ 08360

Dear Ms. Marandino:

I am very interested in joining the South Jersey Transportation Planning Organization as your new
Program Manager of Capital Programming & Project Development. SITPO’s vision of a transportation
system based on regional collaboration that moves people and goods in a safe and efficient manner,
inclusive of all modes and users is consistent with my interests in planning and engineering within the
southern part of New Jersey, an area that I call home. In addition to my volunteer and educational
background, my work experience would make me a strong asset for your organization.

I am currently working for the Cape May County Engineering Department and have been involved in the
Federal Aid Projects for the County and have experience working with the NJDOT, Local Aid and
Economic Development District 4 office, various municipalities within Cape May County, and consultant
design and construction engineering firms. Since I was brought on at the County, Cape May County is in
good standing with NJDOT for FHWA funding because of the successful project closeout being
completed in a timely manner. I have reviewed requests for proposals (RFP’s), plans for quantities,
elevations, cut sheets, estimates with respective inspection reports and supporting documentation, civil
rights forms, change orders, concrete and asphalt testing, and Buy America compliance for various
County projects. In conjunction with the County Engineer, I assist in reviews for the County Planning
department for both site plans and subdivisions exclusively on County roads following the Cape May
County Subdivision and site Plan Resolution. I have effective communication skills, written and verbal,
both in person and in virtual settings.

I am confident my education and working experience will contribute to the management and development
of the TIP, local project development efforts, oversight of congestion management and intelligent
transported system planning efforts and management and oversight of consultant-led technical studies at
SJTPO. If you have any questions, please feel free to contact me by phone (609-425-5208) or email. I
look forward to hearing from you.

Thank you for your time and consideration.

Alice Gibson



ALICE GIBSON
I

SUMMARY

Motivated professional with over 20 years of experience focused on operational leadership, technical operations, and business
strategy. Proven history of effectively managing and motivating systems engineers, administrators, and support teams for small and
mid-sized organizations. Lead by example and focus on self-empowerment and team development.

WORK EXPERIENCE

County of Cape May Department of Engineering, Cape May Court House, NJ  November 2015 — Present

Assistant Engineer

e Manage Federally funded projects for the County with Federal Highway Administration (FHWA) and New Jersey
Department of Transportation (NJDOT) for multimillion-dollar construction projects in resort-oriented beach communities.

e Implement and close-out projects on a timely basis to fulfill requirements well before deadlines.

e  Specification writing and reviewing plans using Federal and State standards preparing professional contract documents.

e Engineering reviews in conjunction with Cape May County Planning Board for both site plans and subdivision plans.

e Coordinate with local officials, public utilities, design and construction engineers, and contractors for project activities which
require effective work teams and operational understanding theories and methods.

Bishop Moore Catholic High School, Orlando, FL August 2012 — June 2013

Chemistry Teacher

e Instructed Honors Chemistry course in a private high school including lectures and laboratory with integrated technology
standards using 1:1 iPad in the classroom.

Lower Cape May Regional High School, Cape May, NJ August 2003 — July 2012

Chemistry Teacher & Mathematics Teacher

e  Taught Chemistry and Mathematics courses in a public high school including lecture and laboratory combined with
technology standards in the curriculum using PowerSchool, Animoto, Prezi, iMovie, Microsoft Office on various projects.

CBA Engineering, Cape May Court House, NJ September 1997 — August 2003

Project Engineer

e Supervised technicians, draftspersons, survey personnel, construction inspectors incorporating highly effective
communication, both critical and strategical thinking.

e Analyzed and understood municipality’s needs and determined solutions that supported overall business strategy.

e Demonstrated ability to successfully influence, collaborate and integrate strong credibility with peers, partners, and clients.

e Designed and inspected various storm water drainage systems, gravity sanitary sewer systems and municipal roadway
projects to verify compliance with NJDOT Standard Specifications and prepared detailed inspection reports for payment.

SKILLS & PROFESSIONAL AFFILIATIONS

e  Teacher of Mathematics, NJ No. 635268, 2007 & Teacher of Chemistry, NJ No. 659300, 2007
e Engineer-In-Training, NJ No. 12139, 1999 & Certified Municipal Engineer Program, NJ, 2001
e  Microsoft Office (Word, PowerPoint, Excel, Outlook), Skype, GoToMeeting, Zoom

EDUCATION

University of Phoenix, Phoenix, AZ, 2005 Master of Arts in Education, Secondary Education
Villanova University, Villanova, PA, 1997 Bachelor of Chemical Engineering

COMMUNITY INVOLVEMENT Cape May Point School Board, President

REFERENCES Dale Foster, Robert Church, Leslie Gimeno



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2503-10:  Supporting the Subcommittee Recommendation for Filling SJTPO’s
Vacant Capital Programming & Project Development Program
Manager

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPQO) designated under federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the SJTPO is responsible under federal law for carrying out numerous
required metropolitan planning activities as enumerated in the SJTPO Unified Planning Work
Program (UPWP); and

WHEREAS, all SJTPO staff activities are fully funded by Federal Highway
Administration funding; and

WHEREAS, the Capital Programming & Project Development Program Manager is
vacant as a result of the resignation of staff in early February 2023; and

WHEREAS, the Program Manager position was initially advertised in February 2023 on
several professional job boards, university job boards, and other online sources; and

WHEREAS, the advertisement was readvertised in April 2023 and November 2023, with
interviews conducted in March and June 2024; no suitable candidates were found, leaving the
position open until filled; and

WHEREAS, three candidates were considered during the most recent solicitation, with two
applicants deemed to be qualified and selected for an interview; and

WHEREAS, representatives from SJTPO’s Technical Advisory Committee along with the
SJTPO Executive Director conducted interviews in February 2025 to identify the top-
recommended candidate for the position; and

WHEREAS, Alice Gibson emerged as the top candidate, possessing a diverse background
and a comprehensive understanding of the MPO and the federal process for advancing projects;
and

WHEREAS, on March 11, 2025, a Personnel Subcommittee of the SJTPO Policy Board
(the “Subcommittee”) approved the recommendation of the Executive Director to fill SJTPO’s
Vacant Capital Programming & Project Development Program Manager; and

WHEREAS, with positive approval of the Subcommittee, SJTPO requested that the South
Jersey Transportation Authority (SJTA) execute the appropriate documents and process this
action, in accordance with the Basic Agreement of October 31, 2024, among the State of New
Jersey Department of Transportation, SJTA, and SJTPO; and
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