SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Technical Advisory Committee Reorganization Meeting

Monday, January 13, 2025, 10:00 a.m.

Hybrid (In-Person/Virtual) Meeting
SJTPO Conference Room (In-Person) or GoToMeeting (Virtual)

Join the meeting from your computer, tablet, or smartphone
https://elobal.gotomeeting.com/j0in/588355525
Dial in using your phone
United States (Toll-Free): +1 (877) 309-2073  United States: +1 (646) 749-3129
Access Code: 588-355-525

AGENDA

1. Annual Reorganization
a. Report of Nominating Committee
b. Election of Officers

o

Roll Call

3. Public Comments Current Agenda Matters Only

4. Minutes Approval — November 12, 2024

5. Adopting the SJTPO Transportation Conformity Determination for the FFY 2024-2033 TIP
and Forward 2050 Under the 2015 and 2008 8-Hour Ozone National Ambient Air Quality
Standards (NAAQS): Recommendation to Policy Board
Presenter: David Heller, Program Manager, Systems Performance & Subregional Program
The Transportation Conformity Determination ensures that all regional projects are consistent with
the air quality goals and do not cause new or worsened air quality violations or delay the timely
attainment of the national ambient air quality standards. The determination demonstrates conformity
of the SJTPO FFY 2024-2033 TIP and Forward 2050 (SJTPO’s RTP) in concurrence the 2015 and
2008 8-hour Ozone National Ambient Air Quality Standards (NAAQS).

The Transportation Conformity Determination is included as Appendix F of Forward 2050 and is
viewable at www.sjtpo.org/rtp.

Staff'is seeking TAC recommendation of the Policy Board approval of the Transportation Conformity
Determination for the FFY 2024-2033 TIP and Forward 2050 Under the 2015 and 2008 8-Hour
Ozone NAAQS).

6. Adopting Forward 2050, as the Regional Transportation Plan for the SJTPO Region:
Recommendation to Policy Board
Presenter: David Heller, Program Manager
SJTPO’s Draft Forward 2050, underwent a 31-day public comment period from November 5, 2024
through December 5, 2024. This included two hybrid (held virtually and in-person) public meetings.



https://global.gotomeeting.com/join/588355525
https://www.sjtpo.org/wp-content/uploads/2024/11/Revised_Draft-RTP-Forward-2050_November-2024-1.pdf
https://www.sjtpo.org/planning/rtp/

Two comments from the public were received. SJTPO’s formal responses are included as an
Appendix I of Forward 2050.

The Draft Forward 2050 is available on the SJTPO website, www.sjtpo.org/planning/rtp/.
Hardcopies were available for viewing at the SJTPO office and select libraries in the region.

Staff'is seeking TAC recommendation of Policy Board approval of adopting Forward 2050, as the
official Regional Transportation Plan for the SJTPO region.

Support for the Calendar Year 2025 Safety Performance Management (PM1) Targets:

Recommendation to Policy Board

Presenter: Jenna Monaghan, Assistant Planner

NJDOT has established and reported Highway Safety Improvement Program (HSIP) targets for
Calendar Year 2025. A letter from NJDOT to FHWA, dated September 19, 2024, establishing the
2025 Safety Performance Targets, is attached for reference. The targets are based on five-year
rolling averages in the five performance measures (Number of Fatalities, Rate of Fatalities Per 100
million vehicle-miles traveled (VMT), Number of Serious Injuries, Rate of Serious Injuries per 100
million VMT, Number of Non-Motorized Fatalities and Serious Injuries). As with targets in
previous years, SJTPO is supporting the State targets, instead of developing specific targets for the
SJTPO region.

Staff is seeking TAC recommendation to the Policy Board to support the 2025 Safety Performance
Measure Targets, set by the NJDOT in collaboration with the MPOs in New Jersey.

. FFY 2024-2033 Transportation Improvement Program Minor Amendment to add the Cape

Mav-Lewes Ferry Replacement Project: Recommendation to Policy Board

Presenter: John Peterson, Subregional Program Specialist

The Delaware River and Bay Authority (DRBA) has requested to add a new project, Cape May-
Lewes Ferry Replacement (DBNUM S2501), to the FFY 2024-2033 TIP. DRBA received a $20
million grant from the Federal Transit Administration, appropriated from the FY24 Electric or Low-
Emitting Ferry Pilot Program. The construction cost of this first vessel is expected to be
approximately $74.3 million. Construction of the new Ferry is expected to begin in 2025 and be
completed in 2029.

A formal request letter from DRBA with details about the FTA grant, along with a schedule and
finance plan are included in the TAC packet.

Staffis seeking TAC recommendation to the Policy Board to add the new project, Cape May-Lewes
Ferry Replacement to the FFY 2024-20233 TIP.

. FFY 2024-2033 Transportation Improvement Program Modification to increase funding for

the Chestnut Avenue Safety Improvements and Rehabilitation project: Committee Action
Presenter: John Peterson, Subregional Program Specialist

The City of Vineland has requested to increase the SS4A grant funding associated with DBNUM
S2401 Chestnut Avenue Safety Improvements and Rehabilitation. The revised negotiated
design cost is $1.715 million more than the programmed costs. As such, additional SS4A grant
funding has been requested.

The total project cost has increased by $1.715 million from $25.119 million to $26.835 million. The
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The total project cost has increased by $1.715 million from $25.119 million to $26.835 million. The
funding breakdowns have changed for PE, FD, and CON (Phase 1). Final Design (DES),
Construction (CON), and Construction Inspection phases will be delayed for one fiscal year.

Staff is seeking approval from the TAC to increase funding for the Chestnut Avenue Safety
Improvements and Rehabilitation project by $1.715 million from SS4A4 grant and Local Match in
FFY 2025 related to an increase in the negotiated design cost. No formal approval is required by
the Policy Board.

FY 2026 UPWP: Discussion

Presenter: Jennifer Marandino, Executive Director

The DRAFT FY 2026 Unified Planning Work Program (UPWP) was submitted to NJDOT for
review on December 13, 2024. SJTPO opened a public comment period on Tuesday, December 17,
2024, through Tuesday, January 28, 2025. The Draft FY 2026 UPWP is available on the SITPO
website, www.s]jtpo.org/UPWP. Hardcopies are available for viewing at the SJITPO office and select
libraries in the region. Hardcopies can additionally be requested by completing the Document and
Records Request Form.

Written comments and questions can be submitted via:
*  Comment forms located at the bottom of the UPWP webpage and the Public Comment
webpage
*  Email: upwp@sijtpo.org / Fax: (856) 794-2549
* Direct message to SITPO Facebook and X, formerly Twitter accounts
* Mail: SJITPO; 817 East Landis Avenue, 2nd Floor; Vineland, NJ 08360

No formal action is required as this has been shared as information only. A recommendation to the
Policy Board will be considered at the March 10, 2025, TAC meeting.

SJTPO Local Lead Project Status: Update

Presenter: John Peterson, Subregional Program Specialist

The FFY 2025 Local Lead Project Status Chart is attached. The chart includes the HSIP and
CMAQ/CRP projects.

Subregional partners should review the charts and provide a schedule for each project to include
anticipated submission dates for the CED and Preliminary/Final PS&E submissions. SITPO’s future
HSIP and CMAQ/CRP programmed projects are additionally displayed and shared in two additional
project charts.

No formal action is required as this has been shared as information only.

Technical Program: Update

Presenter: Jennifer Marandino, Executive Director

SJTPO currently has five (5) active technical studies: Countywide Local Road Safety Plans, Local
Safety Program Design Assistance, Regional Pavement Condition Data Collection, Staff
Augmentation, Complete Streets Technical Assistance Program Pilot. The Air Quality Technical
Assistance project was recently completed, and an RFP for the South Jersey Travel Demand Model
Recalibration was recently released. The attached memo, dated December 31, 2024, provides
information regarding the status of all technical program efforts.

No formal action is required as this has been shared as information only.
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13. Cross County Connection: Update
An update on the current and future work program deliverables of interest to our region will be
provided at the meeting.

14. New Jersey Office of Planning Advocacy: Update
An update on the current and future work program deliverables of interest to the region will be
provided at the meeting.

15. Other Updates

Central Staff
e Tentative Schedule for the upcoming Technical Studies
e TAC Schedule of Action Items for 2025
e SJTPO Vacancies

Member Agencies

16. Adjournment



817 East Landis Avenue, 2" Floor
SOUth Jersey Vineland, New Jersey 08360

Transportation Www.sjtpo.org
. . . 856) 794-1941
Planning Organization (826) 7942549 (Fax)

Date: December 19, 2024
To:  Technical Advisory Committee (TAC)

From: Jennifer Marandino on behalf of the Nominating Committee
Re: 2025 TAC Officers

At the November 12, 2024, meeting Kathleen Hicks (City of Vineland) and Leslie Gimeno (Cape May
County) volunteered to serve on the Nominating Committee for the appointment of TAC officers for
calendar year 2025. There will be formal action taken related to the election of officers at the January 13,
2025, Reorganization meeting.

According to SITPO’s TAC Bylaws, officers shall serve no more than two (2) consecutive terms in the
same office. If a TAC officer serves four (4) consecutive terms in any position, he or she will not be
eligible to hold office for a period of at least one year.

After discussion, the TAC Nominating Committee recommends reappointing Matt Pisarski from
Cumberland County as the Chairperson and Ranea Knowles of Atlantic County as the Vice Chairperson
as the 2025 officers of the South Jersey Transportation Planning Organization Planning Technical
Advisory Committee. If elected, this would be a second term in the same office for both officers.
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETING
SJTPO Office 817 East Landis Avenue, Vineland, N.J.
In-Person — Virtual “GoToMeeting”
November 12, 2024 — 10:00 A.M.

Matt Pisarski called the meeting to order at 10:00 a.m.

1. Roll Call of Attendance (virtually unless otherwise noted)

Voting Members:

Uzo Ahiarakwe, Atlantic City in-person
Leslie Gimeno, Cape May County

Matt Pisarski, Cumberland County in person
Farzana Ahmed, NJDOT

Dan Corrigan, SITA

Also, in attendance:

Ben Woodward, Atlantic County

Lauren Purdom, Cape May County

Stephanie Wakeley, City of Vineland in-person
Kristen McLaughlin, CCC TMA

Doug Whitaker, Cumberland County in-person
Lisa Avichal, NJ OPA

Carey Italiano, SJEDD

Jennifer Marandino, SITPO in-person

Jacob Cummings, SITPO in-person

Ranae Knowles, Atlantic County

Kathleen Hicks, City of Vineland in-person
Brent Van Lith, DRBA

Michael Swan, NJ TRANSIT

Doug DiMeo, Atlantic County

Robert Church, Cape May County

David Maillet, City of Vineland

Elena Gable, Cumberland County in-person
Jason Simmons, FHWA

Matt Doran, SITA

Nancy Ridgeway, Public

John Peterson, SJITPO in-person

David Heller, SJTPO in-person

Nancy Hammer, SJTPO in-person

2. Public Comments Current Agenda Matters Only

3. Minutes Approval — September 9, 2024
On motion by Dan Corrigan and second by Matt Pisarski, the September TAC minutes were
unanimously approved.

4. Annual TAC Meeting Schedule for 2025 Approval
Jennifer Marandino explained that the proposed 2025 TAC meeting schedule was shared as part of the
TAC packet. She clarified that the schedule includes a proposed change in date for October due to
Columbus Day. The TAC agenda also notes that there is a change to the November meeting due to a
holiday, that meeting adheres to the regular 2nd Monday schedule for TAC meetings. She added that
consistent with what has been done in the past, a proposed Schedule of Action Items will be shared in
January to provide some insights into the actions that TAC members can expect.

On motion by Ranae Knowles and second by Matt Pisarski the TAC unanimously approved the
recommendation to the Policy Board.

5. Support for the Regional Transportation Alternatives Set Aside (RTA Set Aside) Program
Project List: Recommendation to Policy Board
Jacob Cummings explained that NJDOT recently released a list of projects recommended for funding
through the Regional Transportation Alternatives Set Aside (RTA Set Aside) Program. The program




is jointly administered by NJDOT and the MPOs. Three (3) RTA Set Aside projects were submitted
in the SJTPO region, with two projects receiving funding, totaling $4.970 million. Across the State,
the RTA Set Aside Selection Committee recommended eight (8) projects totaling $18.723M.

Mr. Cummings stated that the TAC packet included the full list of projects submitted and selected for
funding, along with the approval letter from the NJDOT Commissioner for projects in the SJTPO
region.

On motion by Matt Pisarski and second by Leslie Gimeno, the TAC unanimously approved the
recommendation to the Policy Board.

6. Approving a Minor Amendment to the FFY 2024-2033 Transportation Improvement Program:
Recommendation to Policy Board
John Peterson explained that these items will need to be voted on separately.

a. DBNUM 13306 Mobility and Systems Engineering Program

Mr. Peterson stated that NJDOT is requesting to increase NHPP funding for Design and
Construction (EC) in FFY 2025 from $6M by $18.850M to a total of $24.850M for Calendar
Year authorizations associated with NJDOT’s Mobility and Systems Engineering Program. He
stated that the action also increases NHPP funding for EC in FFY 2025 from $24.850M by
$25M to $49.850M for ITS improvements associated with the FIFA World Cup games. A
Concurrence Memo and the Cover Page associated with the eSTIP action were included in the
TAC packet for reference for the Statewide Program.

On motion by Ranae Knowles and second by Dan Corrigan, the TAC unanimously approved
the recommendation to the Policy Board.

b. Series of Actions in Atlantic City
Mr. Peterson explained that Atlantic City has requested the deletion of DBNUM S2115
Tennessee Avenue, Atlantic Avenue to Pacific Avenue in FFY 2025, as it is being funded by
other means. The $0.650M programmed in FFY 2025 will be reallocated to DBNUM S2101
Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30). Additionally, the
Construction funding programmed to DBNUM S1702 Baltic Avenue, Maine to Missouri
Avenues in FFY 2025 ($0.800M) shall be reallocated to the Martin Luther King Jr. Boulevard
project. The Baltic Avenue project was fully funded in FFY 2024. Mr. Peterson added that the
Cover Pages associated with each eSTIP action were included in the TAC packet for reference.

On motion by Matt Pisarski and second by Kathleen Hicks, the TAC unanimously approved
the recommendation to the Policy Board.

7. Adoption of SJTPO’s Congestion Management Process (CMP) Report: Recommendation to
Policy Board
David Heller explained that SITPO has revised and enhanced its Congestion Management Process
(CMP) Report from the existing process that was last adopted and approved in November 2018. He
stated that this report has combined both an updated methodology and Activity Report. The revised
report went through a 30-day public comment period from Wednesday, August 28, 2024, through
Thursday, September 26, 2024, to which no comments were received. Mr. Heller stated that per the
recently revised SITPO’s Public Involvement Plan, no public meeting was held, which is consistent
with how SJITPO’s Unified Planning Work Program is handled. He noted that the Final draft of the
CMP Report is posted to the SITPO website for review and reference.
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On motion by Ranae Knowles and second by Matt Pisarski, the TAC unanimously approved the
recommendation to the Policy Board.

Consultant Selection for Staff Augmentation: Recommendation to Policy Board

Jennifer Marandino explained that proposals were sought from a qualified firm, or groups of firms, to
augment SJTPO's existing staff through consultant services. The effort is expected to bridge the gap
left by vacancies in three crucial positions to ensure the successful execution of the Fiscal Year (FY)
2025 Unified Planning Work Program (UPWP).

Ms. Marandino stated that consultant support is requested for the three vacant positions of the Program
Manager and Assistant Planner under the Capital Programming & Project Development program area
and a Principal Planner under the Regional Planning & System Performance program area.

She explained that SJTPO released a Request for Proposals (RFP) on Thursday, August 22, 2024. In
addition to the usual question and answer opportunity a Live Q&A session was held using SJTPO’s
GoToWebinar platform. Proposals were due on Thursday, September 26™. Two (2) proposals were
received.

Ms. Marandino noted that the TAC-designated Consultant Selection Committee, consisting of
representatives from SJTPO, the City of Vineland, Atlantic, Cape May, and Cumberland Counties,
reviewed the proposals. The Consultant Selection Committee selected WSP USA Inc., in association
with Radin Consulting (DBE), to assist with the Staff Augmentation effort.

She added that instead of an interview, a scope refinement meeting was held with members of the
project team along with several members of SJTPO staff. The original and negotiated scope of work
were attached to the TAC packet for reference along with the negotiated cost estimate. The total project
is $583,883, with 23.7% DBE/ESBE participation.

Ms. Marandino explained that consultant support will be provided for six tasks within SJTPO’s FY
2025 UPWP, including Task 25/111 Performance-Based Planning, Task 25/113 Transit/Human
Services Planning, and Task 25/119 Resiliency & Reliability Planning under Dave Heller’s
supervision. Task 25/120 Intelligent Transportation Systems Planning, Tasks 25/131 Transportation
Improvement Program (TIP), and Task 25/132 Local Project Development will be under her
supervision. The project schedule proposes that all tasks, except for Task 25/131 Transportation
Improvement Program (TIP), will conclude on June 30 2025. Task 25/131 will be extended to
September 30" to allow WSP to contribute to TIP development until it is adopted by the SITPO Policy
Board in late September 2025. Ms. Marandino added that the task order completion date is June 30,
2025, however, given that the consultant will be assisting with the development of the TIP, a No Cost
Time Extension will be requested through September 30, 2024.

This project will be funded from Task 25/403 ($962,000) in the FY 2025 UPWP, effective July 1,
2024.

On motion by Ranae Knowles and second by Matt Pisarski, the TAC unanimously approved the
recommendation to the Policy Board.

. FFY 2024-2033 Transportation Improvement Program Administrative/Informational

Modifications: Information Only
John Peterson explained that NJDOT and NJ TRANSIT have requested approval of 11 actions and
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two (2) actions, respectively. In some instances, the funding was delayed and in others, there was a
change in funding, within the established thresholds in MOU Statewide Procedures for TIP/STIP
Revisions. He added that the Cover Page associated with each eSTIP action was attached to the TAC
Packet for reference.

» SJTPO region

e DBNUM S1403 Cumberland County Federal Road Program Action 59

DBNUM 15397 Route 9, Atkinson Avenue to Bayview Drive Action 65
DBNUM 15379 Route 54, Atlantic City Expressway to Route 30 Action 67
DBNUM TO08 Bus Support Facilities and Equipment Action 69
DBNUM T210 Transit Enhancement Action 70
» Statewide
DBNUM 15420A ADA South, Contract 1 with ROW Action 60
DBNUM 16322 ADA South, Contract 5 Action 61
DBNUM 03304 Bridge Deck/Superstructure Replacement Program Action 62
DBNUM X30 Planning and Research, Federal-Aid Action 63
DBNUM 13305 Job Order Contracting Infrastructure Repairs, Statewide Action 64
DBNUMB 15420A ADA South, Contract 1 with ROW Action 66
DBNUM 16322 ADA South, Contract 5 Action 68
DBNUM 22319 Sign Structure Replacement Contract 2021-2 Action 71

Designation of a Consultant Selection Committee for South Jersey Travel Demand Model
Calibration

David Heller explained that staff is planning on releasing a Technical Study in December 2024, calling
for updates to the South Jersey Travel Demand Model. This technical study will include updated
validation and calibration years, a revised Traffic Analysis Zone (TAZ) structure as well as
improvements to the recreational module. Staff is looking to appoint one or two members of the TAC
to serve on the Consultant Selection Committee for this project.

Mr. Heller added that a Request for Proposal (RFP) is scheduled to be released on Tuesday, December
3, 2024, with proposals due Tuesday, January 14, 2025. Selection Committee scores are requested by
January 28" with consultant interviews to be scheduled for the week of February 10", He added that
the consultant selection will be brought before the TAC on Monday, March 10, 2025, with the final
recommendation brought to the Policy Board on Monday, March 24, 2025.

Dave Maillet, City of Vineland, and Dan Corrigan, SJITA, volunteered to serve on the Consultant
Selection Committee.

FY 2026 UPWP: Initial Discussion Technical Study and Subregional Work Program
(distribution of funds)

Jennifer Marandino explained that she had a brief presentation meant to serve as an initial discussion
with TAC members and other planning partners related to SITPO’s FY 2026 Unified Planning Work
Program. She noted that formal approval of the FY 2026 UPWP will be brought to the March meeting
with an effective date of July 1, 2025. She added that the UPWP lays out staff priorities and activities
and identifies consultant-led technical studies along with coordination and participation by our county
partners during the state fiscal year.

Ms. Marandino explained that a draft of the FY 2026 UPWP is due to NJDOT in early December. The
timeline shows that development should begin with the receipt of planning priorities from FHWA,
FTA, and NJDOT. That information was shared in October of this year and is still being evaluated by



SJTPO staff in the development of the FY 2026 UPWP. FHWA, FTA, and NJDOT presented their
planning priorities for the MPO’s FY 2026 work program, which was included in the TAC packet.

Preliminary Budget Figures

Ms. Marandino explained that the table provides an overview of the available USDOT Planning
Resources. Each year, NJDOT provides estimates for the FHWA and FTA allocations, which can be
seen in the chart shared. In addition to those annual funds, there are previous unexpended balances
from the FY 2024 UPWP Central Staff and FTA. In total SITPO can expect approximately $2.87
million in total resources for the FY 2026 UPWP. For comparison $2.57 million was available in FY
2025, which does not account for the $1.375 million amended into the work program, $2.33 million
in FY 2024 UPWP, and $1.89 million in FY 2023.

Ms. Marandino stated that the current federal legislation notes that states must set aside funding for
Increasing Safe and Accessible Transportation Options. Those funds were programmed in FY 2024
for the Regional Active Transportation Master Plan, which has not yet advanced. She noted that in FY
2025 these funds were used to fund the Complete Streets Technical Assistance Program Pilot. The
$82,991 is shown in the resources chart, but SJTPO does not yet have plans to use these funds in FY
2026.

She explained that available budget estimates for salaries, operating expenses, and consultant-led
technical studies are still being calculated as she is still waiting for health benefits and fringe rate
figures calculations. Once these figures are shared by SJTA, the amount of funds available for
consultant-led studies will be known.

While the available funds for the technical program are still to be determined, there have been some
internal discussions about several potential studies to advance. One of the core activities of SJTPO is
to serve as a resource for our county and regional partners and one of the many ways to do that is
through consultant support technical studies. Traditionally, staff looks at past studies or initiatives of
interest when developing new technical program ideas.

Ms. Marandino explained that after some internal discussion, SITPO staff has several proposals to
share with TAC members:
o Atlantic County Bikeway West Route — Advanced Feasibility/Concept Development of Trail
Segments 1 & 2 ($150,000-$200,000) 2-year study
o Freight Movement Analysis — Mill Road Corridor ($100,500)
o Guide for Implementing Dedicated Short-Range Communication (DSRC) Technology
($100,000)
o Regional Pavement Condition Data Collection
o Task 3 — Ancillary Data Collection ($70,000)
o Task 4 — Data Integration ($5,500)
o Task 5 — Pavement Management System Implementation ($70,000)
o Off System Bridge Design Assistance

Subregional Planning Work Program

Ms. Marandino explained that she had additional information to share regarding the Subregional
Planning Work Program. She noted that for this program, federal funding is transmitted directly to
counties to support contributions to SJTPO and other regional transportation planning needs. The
funds also allow the counties to complete studies that will aid in the regional transportation planning
process, which is known as Task III studies.
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Federal funds within the Subregional Planning Work Program cover 80%, while the remaining 20%
is the responsibility of the county itself, which can be staff time.

She noted that the call for FY 2026 Subregional Planning Work Programs was emailed to each County
on October 15" by John Peterson. The memo sent to the County Planning Directors was included in
the TAC packet.

Ms. Marandino explained that the estimate of the total cost of the work program was due Friday,
November 1. The full Work Program write-up and description, including the Task III study, is due
last Friday in November (November 29™) just after the Thanksgiving holiday.

She provided a slide that shows the budgets for each County carried over from previous years. She
noted that if counties are not heard from, we will assume that these budgets will be acceptable for FY
2026.

SJTPO Local Lead Project Status: Update

John Peterson explained that the FFY 2025 Local Lead Project Status Chart was included in the TAC
packet. He added that the chart includes the 2024 HSIP and CMAQ/CRP projects, separately displayed
in two additional project charts.

Subregional partners should prepare a schedule for the FFY 2025 projects for the NJDOT Local Aid
District 4 office and SJTPO. Mr. Peterson further noted that the chart includes no later than submission
dates to help ensure that project materials are submitted to allow for authorization this federal fiscal
year. He requested that SJTPO continue to be copied on any correspondence regarding updates.

Technical Program: Update

Jennifer Marandino explained that a memo detailing an update to the Technical Program was included
in the TAC packet. The memo included a final update for the FY 2023 Demographics Analysis, which
notes that the final outstanding deliverable for this effort was an Interactive Data Dashboard, which
was recently uploaded to the SJITPO website at www.sjtpo.org/safety/interactive-data-dashboard/.

She added that other updates are noted for SITPO’s four (4) active technical studies for Countywide
Local Road Safety Plans, Local Safety Program Design Assistance associated with the Cumberland
County Bicycle and Pedestrian Safety Action Plan, Air Quality Technical Assistance, and the Regional
Pavement Condition Data Collection. Ms. Marandino explained that regarding the Regional Pavement
Data Collection, the initial calculations noted that there were more miles than originally anticipated,
however, the consultant provided communication sharing that there was a miscalculation of mileage,
with nearly 1,900 miles to be collected as noted. An amendment is no longer needed for this project.

Ms. Marandino stated that the Regional Active Transportation Master Plan RFP is now anticipated to
be released at the end of November. The Strategic Management Development project is cancelled
looking to potentially be reprogrammed. She explained that for the Automated Signal Performance
Feasibility and Deployment, SITPO is coordinating with the University of Maryland on the paperwork
related to providing two additional years of INRIX Signal Analytics data through December 2026.

Should concluded here discussion by nothing that should there be any questions about any of the
technical studies, please reach out directly to the individual project managers.

Designation of a Nominating Committee for 2025 TAC Members: Information Only
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Jennifer Marandino stated that the TAC would need to designate a nominating committee to determine
the 2025 Nominations for Chair and Vice Chair. She noted that currently Matt Pisarski and Ranae
Knowles serves as the Chairperson and Vice-Chairperson, respectively.

Leslie Gimeno and Kathleen Hicks were nominated for the committee.

Request for Credential Letters: Information Only

Jennifer Marandino explained that as in recent years, Credential Letters are requested for the January
Reorganization Meeting. The letters should include an appointment for a representative and an
alternate. She noted that the formal request letters will be sent to the respective Policy Board members
in December. Emails will be sent to current TAC members from NJ Turnpike and DRBA who don’t
have representation on the Policy Board in mid-December as well.

Cross County Connection (CCC TMA): Update

Kristin McLaughlin stated CCC TMA is in communication with Egg Harbor City who is looking to
update their Student Travel Plan. She shared that a kickoff meeting will be planned in the next week,
and an audit will be done within the next month with a final report available by Spring, 2025.

She added that Route 54/40 schedule modifications were approved by NJ TRANSIT, and they will
become effective in January 2025. Once a new brochure is created by NJ TRANSIT it will be shared,
an Excel file can be sent if needed. She noted that it will also be posted on social media when it is
available.

Ms. McLaughlin explained that the Complete Streets Technical Assistance Program is underway, it is
run by the Voorhees Transportation Center, in coordination with Sustainable Jersey, SITPO, and Cross
County Connection. The program will select three municipalities in the SJTPO region to receive
assistance with either their audit, a bicycle network plan, or a Complete Streets policy adoption. Each
municipality will have the opportunity to conduct a Complete Streets Demonstration Project as well.
She added that there will be an institutional webinar on December 5, with an in-person training on
December 9™ and the application deadline of February 7%,

New Jersey Office of Planning Advocacy: Update
No update was provided.

Other Updates
Central Staff
o Forward 2050 Public Comment Period/Meetings
Jennifer Marandino explained that SJITPO released its draft Regional Transportation Plan
(RTP) Forward 2050. She noted that the formal comment period runs from Tuesday,
November 5, 2024, through Thursday, December 5, 2024. SJTPO will also host two (2)
hybrid (in-person and virtual) public meetings.

She explained that the first public meeting will be held this Thursday, November 14" at
noon. The second public meeting will be held 6 PM on Tuesday, November 19%.

Ms. Marandino explained that in recognition of the meetings being held during the lunch
and dinner hours, light refreshments will be provided for members of the public
participating in person. She stated that additionally, participants who attend either in person
or virtually will be eligible to enter SITPO’s gift card raffle for the opportunity to win a
Visa gift card. Parents and caregivers are encouraged to attend and may choose to bring


https://www.sjtpo.org/wp-content/uploads/2024/09/RTP-Forward-2050-Flyer.pdf

children, as a coloring station will be set up.

If attendance at the public meetings is not possible, comments on the Draft RTP Forward
2050 may be submitted in various other ways as noted on the SJTPO website.

e USDOT NOFO —- PROTECT Discretionary Grant Program
Jennifer Marandino stated that an email was shared to provide details related to the recent
release of FHWA’s Promoting Resilient Operations for Transformative, Efficient, and
Cost-Saving Transportation, or PROTECT, Discretionary Grant Program Notice of
Funding Opportunity (NOFO). Applications for the Fiscal Years 2024 and 2025 cycle are
due via Grants.gov by February 24, 2025. The email provides the date and link to various
webinars related to the NOFO.

o December TAC Workshop — Countywide Local Road Safety Plan
Jennifer Marandino stated that the next TAC meeting is scheduled for Monday, December
9t which will be a workshop related to SJTPO’s Countywide Local Road Safety Plans.
The consultant team, led by GPI, will present an overview of the plans, including the
process, findings, and next steps moving into Year 3 Implementation.

Member Agencies

19. Adjournment

On motion by Ranae Knowles and seconded by Matt Pisarski the TAC adjourned.
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State of Nefo Jersey

DEPARTMENT OF TRANSPORTATION
P.O. Box 600
Trenton, New Jersey 08625-0600
PHILIP D. MURPHY FRANCIS K. O'CONNOR
Governor Commissioner

TAHESHA L. WAY
Lt. Governor

September 19, 2024

Robert Clark, Division Administrator

Federal Highway Administration, New Jersey Division
840 Bear Tavern Road, Suite 202

West Trenton, NJ 08628

Dear Mr. Clark:

I am pleased to provide New Jersey's 2025 Safety Performance Targets required to be
reported for the Highway Safety Improvement Program (HSIP). The New Jersey
Department of Transportation (NJDOT) intends to include these targets in New
Jersey's 2025 Annual Safety Report.

The targets in Tables 1 and 2 are based on New Jersey’s commitment to zero fatalities
and serious injuries on all public roads. This safety vision requires time to change
attitudes and behaviors; construct infrastructure improvements; and realize the
benefits of technological advancements intended to reduce the severity and frequency
of crashes. NJDOT is committed to the vision of achieving zero fatalities and serious
injuries through deploying the Safe System Approach. The Safe System Approach
(SSA) represents a paradigm shift in road safety, moving from reactive to proactive
strategies and focusing on fatalities and serious injuries. The SSA provides a
framework for achieving our goal.

The 2020 New Jersey Strategic Highway Safety Plan (SHSP) guides the allocation of
safety funding and resources to reduce highway fatalities and serious injuries on New
Jersey’s public roadways. The 2020 SHSP is data-driven, sets long-term goals, and is
a coordinated statewide plan that identifies the most significant infrastructure and
behavioral safety issues on New Jersey’s public roads. The 2020 SHSP identified
seven (7) key safety emphasis areas, including Lane Departure, Intersections,
Pedestrians & Bicyclists, Driver Behavior, Other Vulnerable Road Users, Data and
Equity, and the supporting strategies that are likely to have the greatest impact on
improving safety on our roadways.

“IMPROVING LIVES BY IMPROVING TRANSPORTATION”
New Jersey Is An Equal Opportunity Employer ¢ Printed on Recycled and Recyclable Paper
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To satisfy 23 CFR 924.15(a)(1)(iii)(B) requirements, the targets set by New Jersey
Department of Transportation for 2025 Safety Perfonmance Measures, based on 5-
year rolling averages are shown in Table 1. The annual targets are shown in Table

2. All targets are based upon zero future fatalities and serious injuries.

Table 1: 2025 Safety Performance Measures (5-year rolling averages)

SERIOUS INJURIES

2021-2025
2019-2023
PERFORMANCE R
5-YEAR AVERAGE BASELINE 5-YEAR AVERAGE TARGETS
MEASURE Actual {actuals for 2021-2023, estimates for 2024, and
(Actuals) ZERO for 2035)
NUMBER OF
e 628.6 B 610.6
RATE OF FATALITIES
PER 100 MILLION VMT 0.852 - ) 0810
NUMBER OF SERIOUS
INJURIES 3,045.4 2788
RATE OF SERIOUS
INJURIES PER 100 4.132 3.696
MILLION VMT
NUMBER OF NON-
MOTORIZED
FATALITIES AND 827.6 760.6

Table 2: 2025 Safety Performance Measures (Annual)

2023 2025
PERFORMANCE MEASURE ANNUAL BASELINE ANNUAL TARGETS
NUMBER OF FATALITIES 618 494
RATE OF FATALITIES PER
100 MILLION VMT 0.81 0.65
NUMBER OF SERIOUS
INJURIES 2904 2032.8
RATE OF SERIOUS
INJURIES PER 100 MILLION 2.66 2.66
VMT
NUMBER OF NON-
MOTORIZED FATALITIES 990 568
AND SERIOUS INJURIES
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NJIDOT’s target-setting process included coordination with NJ’s three Metropolitan
Planning Organizations (MPOs) and NIJ’s Division of Highway Traffic Safety
(DHTS) to ensure a consistent approach for target setting. The identified targets
reflect coordination and collaboration with NJ’s Governor’s Highway Safety
Representative. The selected targets for the number of fatalities, fatality rates, and
number of serious injuries are consistent with the targets which were reported in NJ’s
Highway Safety Plan (2023) by the Division of Highway Traffic Safety.

If you have any questions, please contact my office.

Sincerely,

Francis K. O’Connor
Commissioner

c: D. Behrend, NJTPA
A. Maron, DVRPC
J. Marandino, SITPO
M. Rizol Jr, NJDHTS
E. Powers, NJDOT
F. Neary, NJDOT



THE DeLAwarReE River AND BAY AUTHORITY

Delaware Memorial Bridge Cape May-Lewes Ferry

Post Office Box 71 Post Office Box 827

New Castle, Delaware 19720 N. Cape May, New Jersey 08204
Tel.: (302) 571-6300 Tel.: {800} 64-FERRY

Fax: (302) 571-6367 Fax: (609} 886-1021

November 15, 2024

Ms. Jennifer Marandino, P.E.

Executive Director

South Jersey Transportation Planning Organization
782 South Brewster Road, Unit B-6

Vineland, New Jersey 08361

RE: Cape May-Lewes Ferry Replacement Project
FTA FY24 Electric or Low-Emiiting Ferry Pilot Program - I1JA § 71102

Project ID D2024- ELFP-103

Dear Ms, Marandino:

In accordance with the March 1, 2024 Memorandum of Understanding on Coordination of
Transportation Planning and Programming between the Delaware River and Bay Authority and the
South Jersey Transportation Planning Organization, we are requesting that the subject project be
included in the New Jersey Department of Transportation Statewide Transportation Improvement
Program (NJDOT STIP).

The project involves replacing the first of three vessels of the Cape May-Lewes Ferry (CMLF) fleet —
the MV Cape Henlopen - with a new ferry operating with a hybrid diesel-electric propulsion system.
This engine system is expected to reduce diesel exhaust emissions, particularly in the Cape May and
Lewes harbor areas where the ferry will operate solely on electric power. The diesel motor will only
be used o power the ferry when in transit between the two ports. The construction cost of this first
vessel is expected to be approximately $74.3 million. Construction of the new Ferry is expected to
begin in 2025 and be completed in 2029. A schedule and finance plan will be provided for inclusion
in the SJTPO TAC and Board packet.

To fund this project, DRBA has received a $20 million grant from the Federal Transit
Administration. The grant was announced by FTA on September 16, 2024. The funds were
appropriated from the FY24 Electric or Low-Emitting Ferry Pilot Program which is part of the
Infrastructure Investment and Jobs Act (Public Law 117-58). The Notice of Funding Opportunity
(NOFOQ) appeared in the April 17, 2024 Federal Register.



Ms. Jennifer Marandino
November 15, 2024
Page Two

In the period since the award was announced, the DRBA has been working with the FTA through the
various stages of its process to be designated as a Recipient of the grant, of which this addition to the
NJDOT STIP is an integral part. The designation ultimately will lead to the execution of the grant
agreement between FTA and DRBA. In the meantime, however, inclusion of the project in the NJDOT

STIP will enable FTA to grant DRBA Pre-Award Authority to expend grant funds, the timeline for
which has become crucial.

We truly appreciate your assistance with this process and your moving the project at your upcoming TAC
Committee and Policy Board meetings. Please feel free to reach out with any questions you may have.

Sipcerely,

Thomas J. Cook
Executive Director

cC: Lakeshia Ravenell, NJ Transit
John Peterson, SJTPO
Timothy Lidiak, FTA
Heath Gherke, DRBA
Michael Clow, DRBA
Michelle Warner, DRBA






State of New Jersey

DEPARTMENT OF TRANSPORTATION
1035 Parkway Avenue
PO Box 600
Trenton, New Jersey 08625-0600

MPO:  SJTPO

PROJECT: Chestnut Avenue Safety Improvements and Rehabilitation

DBNUM: S2401

TRACK #:  S-S2401-2-M-2024

TYPE OF PROJECT CHANGE: Project Phase Slippage, Project Cost increase

ACTION TAKEN: Final Design (DES), Construction (CON), and Construction Inspection phases delayed one fiscal year.

REASON FOR CHANGE:
Revised negotiated design cost which differs from the programmed costs. Except for the PE phase, all other phases need to be
pushed back one fiscal year. Also, the funding breakdowns have changed for PE, FD, and CON (phase 1). The overall total
project cost did change due to the increase in design costs (increased by $1.715 million).

MPO ACTION REQUIRED: Committee

FISCAL CONSTRAINT:
Comments: SS4A grant awarded to City of Vineland

CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

TRACK #:  S-S2401-2-M-2024 REVISION #: 2 DATE: 12/10/24 9:11:37AM

PROJECT NAME: Chestnut Avenue Safety Improvements and Rehabilitation
DBNUM: S2401 UPC: 243230 MILEPOST(S): 0.00-2.26
COUNTY: Cumberland

MUNCIPALITY: City of Vineland

The project will include major safety improvements to the 2.3-mile corridor of Chestnut Avenue between Delsea Drive (NJ 47) and Main Road (CR 555). The final
design and construction will include a road diet, lighting, fully ADA-compliant walkways, enhanced visibility at crosswalks, modernized traffic signals, and other
improvements. It will also include milling/paving and upgrades to the drainage facilities. This project will enhance bicycle and pedestrian safety, stimulate
economic development, improve the quality of life, and enhance important transportation infrastructure in the region.

ASSET MANAGEMENT CATEGORY: Local System Support-Local Roadway Improvements SPONSOR: City of Vineland

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):
FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: 1 STRUCTURE NO.: N/A
Amounts in Millions of Dollars
MPO PHASE FUND FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

SJTPO PE LOCAL 0.030

SJTPO PE OTHER 0.076

SJTPO PE SS4A-VINELAND 0.045

SJTPO DES LOCAL 0.030

SJTPO DES OTHER 0.076

SJTPO  DES SS4A-VINELAND 0.045

SJTPO CON LOCAL 4.953 0.010

SJTPO CON OTHER 1.849

SJTPO CON SS4A-VINELAND 17.962 0.041



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

New Jersey Department of Transportation (BEFORE)

Chestnut Avenue Safety Improvements and Rehabilitation

DBNUM: S2401 UPC: 243230 MILEPOST(S): 0.00-2.26

COUNTY: Cumberland

MUNICIPALITY: City of Vineland

The project will include major safety improvements to the 2.3-mile corridor of Chestnut Avenue between Delsea Drive (NJ 47) and Main Road (CR 555). The final
design and construction will include a road diet, lighting, fully ADA-compliant walkways, enhanced visibility at crosswalks, modernized traffic signals, and other
improvements. It will also include milling/paving and upgrades to the drainage facilities. This project will enhance bicycle and pedestrian safety, stimulate
economic development, improve the quality of life, and enhance important transportation infrastructure in the region.

ASSET MANAGEMENT CATEGORY: Local System Support-Local Roadway Improvements SPONSOR: City of Vineland

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: 1 STRUCTURE NO.: N/A
Amounts in Millions of Dollars
MPO  PHASE FUND FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033
SJTPO PE LOCAL 0.030
SJTPO PE OTHER 0.076
SJTPO PE SS4A-VINELAND 0.045
SJTPO DES LOCAL 0.030
SJTPO DES OTHER 0.076
SJTPO DES SS4A-VINELAND 0.045
SJTPO CON LOCAL 4.953 0.010
SJTPO CON OTHER 1.849

SJTPO CON SS4A-VINELAND 17.962 0.041
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e Unified Planning Work Program

DRAFT 12/13/2024

Table 5a: Funding Overview
last revised 12/13/2024
Budget
26/ 100 Central Staff Work Program
26/ 101 Central Staff Salaries/Labor S 1,759,000
excluding Task 25/165 Technical Program Management S 1,495,150
26/ 102 Operating/Direct Expenses S 259,100
excluding Task 25/165 Technical Program Management S 220,235
Subtotal Central Staff Work Program S 2,018,100
excluding Task 25/165 Technical Program Management S 1,715,385
26/ 200 Financial Administration
26/ 201 Financial & Administrative Services S 71,500
Subtotal Financial Administration S 71,500
26/ 300 Subregional Planning Work Programs
26/ 301 Atlantic County S 142,000
26/ 302 Cape May County S 55,000
26/ 303 Cumberland County S 105,000
26/ 304 Salem County S 43,000
Subtotal Subregional Planning Work Programs (80% Federal + 20% Local Match) S 345,000
26/ 400 Technical Program
26/ 165 Technical Program Management S 302,715.00
26/ 401 Advanced Feasibility/Concept Development - FHWA PL S 235,164
Atlantic County Bikeway West (2-year) FHWA PL Set-Aside S 82,990
26/ 402 Freight Movement Analysis - Mill Road Corridor (2-year) FHWA PL S 100,000
26/ 403 Local Safety Program Design Assistance (4-year) FHWA HSIP S 1,000,000
Subtotal Technical Program S 1,720,869
FY 2026 Total Program (including Local Match) $ 3,852,754
20% Local Match S 69,000.00
FY 2026 Total Programmed FHWA Resources (excluding Local Match) $ 3,783,754
Table 5b: Funding Overview for NJDOT Continuing Task Orders
last revised 12/13/2024
Total Initial Expended to Date Remaining
Budget Budget
23/ 406 _ Countywide Local Road Safety Plans _____ 3,046,70100 _ __ 2,059,037.02_ __ 987,663.98
24/ 403 Regional Active Transportation Master Plan 224,589.00 0.00 224,589.00
24/ 404 Strategic Data Management Development 100,000.00 0.00 100,000.00
24/ 405 Local Safety Program Design Assistance 0.00 0.00 0.00
3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements 386,836.22 157,686.86 229,149.36
High Street Pedestrian Safety Improvements 387,080.96 105,120.86 281,960.10
East Avenue Pedestrian Safety Improvements 306,850.95 161,933.94 144,917.01
- —._.__ Bridgeton Pedestrian Safety mprovements _ _ . _____ . _____________ 4169547 __ 19889575 _ 21805672
25/ 401 Regional Pavement Condition Data Collection 417,694.00 0.00 417,694.00
25/ 402 South Jersey Travel Demand Model Recalibration 150,000.00 0.00 150,000.00
25/ 403  Staff Augmentation 962,000.00 0.00 962,000.00
25/ 404 2025 On-Board and Household Travel Surveys 0.00 0.00 0.00
25/ 405 Complete Streets Technical Assistance Pilot 395,000.00 0.00 395,000.00
25/ 406 Signal Analytics Data 75,000.00 0.00 75,000.00

South Jersey Transportation Planning Organization

NJDOT Continuing Task Orders Total

FY 2026 Total Program (including Local Match)
FY 2026 Total Programmed FHWA Resources (excluding Local Match)

6,868,704.60

10,721,458.60
10,652,458.60

2,682,674.43

4,186,030.17

8,038,784.17
7,969,784.17
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o Unified Planning Work Program DRAFT 12/13/2024

Table 6: Programmed USDOT Planning Resources
last revised 12/13/2024
Budget
FHWA FY 2025 Planning (PL) Allocation $1,567,762
FHWA/FTA Consolidated Planning FY 2025 PL Flex from Section 5303 $868,001
Subtotal FHWA PL $2,435,764
Increasing Safe and Accessible Transportation Options Set-Aside, Y410
Current funds available $82,990
Subtotal FHWA PL Set-Aside $82,990
FHWA Highway Safety Improvement Program (HSIP) Funds $1,000,000
Subtotal FHWA HSIP $1,000,000
FHWA Congestion Mitigation and Air Quality Improvement Program (CMAQ) )
Subtotal FHWA CMAQ SO
FHWA FY 2025 Surface Transportation Block Grant Program $265,000
funds (STBGP-L5K)
Subtotal STBGP non-urbanized $265,000
Total Federal Funds $3,783,754
Subregional Planning Work Programs Local Match $69,000

Total Local Match $69,000

FY 2026 Total Program (including Local Match) $3,852,754

20% Local Match $69,000

FY 2026 Total Programmed FHWA Resources $3,783,754

NJDOT Continuing Task Orders Remaining Budget Total $4,186,030.17
Grand Total (including 20% Local Match) $8,038,783.70

Grand Total (excluding 20% Local Match) $7,969,783.70

South Jersey Transportation Planning Organization 89



oot Unified Planning Work Program DRAFT 12/13/2024

Table 7: USDOT Funding Source Summary
last revised 12/13/2024
FHWA
PL
NO.  TASK including Flexed FTA PL Set-Aside HSIP CMAQ sTBGp-Lsk  1otal Federal Local Match Total Program
Section 5303

26/ 100 Central Staff Work Program
26/ 101 Central Staff Salaries/Labor S 1,759,000 $ - S - S - S - S 1,759,000 S - S 1,759,000
excluding Task 25/165 Technical Program Management S 1,495,150 S 1,495,150 S 1,495,150
26/ 102 Operating/Direct Expenses S 259,100 $ - S - S - S - S 259,100 S - S 259,100
excluding Task 25/165 Technical Program Management S 220,235 S 220,235 S 220,235
Subtotal Central Staff Work Program  $ 2,018,100 S - S - S - S - S 2,018,100 S - S 2,018,100
excluding Task 25/165 Technical Program Management S 1,715,385 S - S - S - S - S 1,715,385 S - S 1,715,385

26/ 200 Financial Administration

26/ 201 Financial & Administrative Services S 71,500 $ - S - S - S - S 71,500 S - S 71,500
Subtotal Financial Administration $ 71,500 S - S - S - S - S 71,500 S - S 71,500

26/ 300 Subregional Planning Work Programs (80%) (20%) (100%)

26/ 301 Atlantic County S - S - S - S - S 113,600 $ 113,600 S 28,400 S 142,000
26/ 302 Cape May County S 9,600 S - S - S - S 34,400 $ 44,000 S 11,000 S 55,000
26/ 303 Cumberland County S 1,400 $ - S - S - S 82,600 S 84,000 S 21,000 S 105,000
26/ 304 Salem County S - S ) - S - S 34,400 $ 34,400 S 8,600 S 43,000
Subtotal Subregional Planning Work Programs  $ 11,000 $ - S - S - S 265,000 S 276,000 S 69,000 S 345,000
26/ 400 Technical Program

26/ 165 Technical Program Management S 302,715 S - S - S - S - S 302,715 S - S 302,715
26/ 401 Advanced Feasibility/Concept Development - S 235,164 S - S - S - S - S 235,164 S - S 235,164
Atlantic County Bikeway West (2-year) S - S 82,990 $ - S - S - S 82,990 $ - $ 82,990
26/ 402 Freight Movement Analysis - Mill Road Corridor (2-year) S 100,000 $ - S - S - S - S 100,000 S - S 100,000
26/ 403 Local Safety Program Design Assistance (4-year) S - S - S 1,000,000 $ - S - S 1,000,000 S - S 1,000,000
Subtotal Technical Program  $ 637,879 S 82,990 $ 1,000,000 $ - S - S 1,720,869 S - S 1,720,869
FY 2026 Total Program $ 2,435,764 $ 82,990 $ 1,000,000 $ - S 265,000 $ 3,783,754 S 69,000 $ 3,852,754
NJDOT Continuing Task Orders Total Initial Budget $ 2,084,947 S 239,336 $ 4,544,422 S - S - S 6,868,705 S - S 6,868,705

Grand Total $ 4,520,711 $ 322,326 $ 5,544,422 $ - S 265,000 $ 10,652,459 * $ 69,000 $ 10,721,459 **

* FY 2026 Total Programmed FHWA Resources (excluding Local Match)
** FY 2026 Total Program (including Local Match)
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Unified Planning Work Program

DRAFT 12/13/2024

Table 8: Central Staff Work Program, Breakdown of Estimated Costs by Task
last revised 12/13/2024
TASK Central Staff Salaries/Labor Operating/Direct
NO. TASK RATIO Work Program Expenses
Task 26/100 Task 26/101 Task 26/102
26/ 110 Transportation Planning
26/ 111 Performance Based Planning 2.00% S 40,362 S 35,180 S 5,182
26/ 112 Complete Streets Planning 3.00% S 60,543 S 52,770 S 7,773
26/ 113 Transit/Human Services Planning 1.50% S 30,272 S 26,385 S 3,887
26/ 114 Regional Transportation Plan (RTP) Development 3.50% S 70,634 S 61,565 S 9,069
26/ 115 Transportation Safety Planning 5.00% S 100,905 S 87,950 S 12,955
26/ 116 Congestion Management & Relief Planning 2.00% S 40,362 S 35,180 S 5,182
26/ 117 Freight Planning 2.00% S 40,362 S 35,180 S 5,182
26/ 118 Economic Development & Tourism 1.00% S 20,181 S 17,590 S 2,591
26/ 119 Resiliency & Reliability Planning 1.00% S 20,181 S 17,590 S 2,591
26/ 120 Intelligent Transportation Systems Planning 0.75% S 15,136 S 13,193 S 1,943
26/ 121 Environmental & Air Quality Planning 2.50% S 50,453 S 43,975 S 6,478
26/ 122 Regional Coordination & Collaboration 4.25% S 85,769 S 74,758 S 11,012
Subtotal Transportation Planning S 575,159 S 501,315 S 73,844
26/ 130 Capital Programming & Project Development
26/ 131 Transportation Improvement Program (TIP) 4.00% S 80,724 S 70,360 S 10,364
25/ 132 Local Project Development 2.00% S 40,362 S 35,180 S 5,182
Subtotal Capital Programming & Project Development S 121,086 S 105,540 S 15,546
26/ 140 Safety Education
26/ 141 Safety Education Programs 3.50% S 70,634 S 61,565 S 9,069
26/ 142 Safety Education Coordination & Collaboration 2.00% S 40,362 S 35,180 S 5,182
Subtotal Safety Education S 110,996 S 96,745 S 14,251
26/ 150 Public Outreach
26/ 151 Public Engagement & Communication 10.00% S 201,810 S 175,900 S 25,910
26/ 152 Equity & Public Health 2.00% S 40,362 S 35,180 S 5,182
Subtotal Public Outreach S 242,172 S 211,080 S 31,092
26/ 160 Program Management
26/ 161 Administration & Internal Management 18.00% S 363,258 S 316,620 S 46,638
26/ 162 Board & Committee Support 10.00% S 201,810 S 175,900 S 25,910
26/ 163 Unified Planning Work Program 3.00% S 60,543 S 52,770 S 7,773
26/ 164 Subregional Planning Work Program Management 2.00% S 40,362 S 35,180 S 5,182
26/ 165 Technical Program Management 15.00% S 302,715 S 263,850 S 38,865
Subtotal Program Management S 968,688 S 844,320 S 124,368
Central Staff Work Program Grand Total  100% S 2,018,100 S 1,759,000 S 259,100

South Jersey Transportation Planning Organization
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Unified Planning Work Program

DRAFT 12/13/2024

Table 9: Central Staff Work Program, Operating/Direct Expenses Breakdown by
Category last revised  12/13/2024
LINE
CATEGORY BUDGET
ITEM
51515 Office Supblies S 5.500
51530 Printing S 1.500
51770 Office Eauipment S 22,000
51812 Software _ S 17,000
52020 Lodging & Meals Travel S 7.000
52021 Mileage Travel S 11,000
Subtotal Travel S 18,000
52440 _ Postage (MeteredMail ___ S ___2.000
52610 Internet Communications S 3,000
52620 Landline Communications S 4,000
53076 Phone Maintenance Communications S 5,000
Subtotal Communications S 12,000
53050 System Support Contracts S 10,000
54001 Janitorial ____________S___lS_,O_OO_
55201 Electric Utility Utility S -
55271 Gas Utility Utility S -
Subtotal Utility S - *

55410 Water (5-gallon bottled water) S 600
55470 Eauipment Rental S 3,000
55480 Office Rent S 70.000
57001 Legal Services S 15,000
57040 IT Consulting S 10,000
57090 Consultant Support S 15,000
57910 Publications & Subscriptions S 1.500
58090 Promotions/Special Events S 2,000
58140 Ads & Promotional - Legal Notices S 6.000
58322 Professional Development S 17.000
58330 Tuition Reimbursement S 11,000 **
58610 Association Dues S 5,000

Central Staff Work Program Operating/ $ 259,100

Direct Expenses Grand Total

* Utilities are included in Office Rent, with new Office Lease (2023)

Compensation in the form of tuition is limited to the tax-free amount
allowed per section 127 of the Internal Revenue Code, as amended

South Jersey Transportation Planning Organization
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Unified Planning Work Program DRAFT 12/13/2024

Table 10: regional Planning Work Program, Fundin mmar
able 10 Subregional Pla g Wo ogram, Funding Su ary last revised  12/13/2024
Task (80%) (20%)
26/ 300 Subregional Planning Work Progr: | ] [} Total Federal Share * Local Share
26/ 301 Atlantic County S 14,000 S 52,000 $ 76,000 $ 142,000 S 113,600 S 28,400
26/ 302 Cape May County S 4,200 S 38,800 S 12,000 S 55,000 S 44,000 S 11,000
26/ 303 Cumberland County S 6,250 §$ 17,500 S 81,250 $ 105,000 S 84,000 S 21,000
26/ 304 Salem County $ 3,000 S 10,000 S 30,000 $ 43,000 S 34,400 S 8,600
Subregional Planning Work Programs -« 5 /o5 ¢ 118300 ¢ 199,250 § 345,000 $ 276,000 $ 69,000
Grand Total
Task lll Breakdown
Capital
Staff Consultant+ apita Total
Purchase
26/ 301 Atlantic County S 76,000 S - S - S 76,000
26/ 302 Cape May County S 12,000 S - S - S 12,000
26/ 303 Cumberland County $ 16,250 S 65,000 $ - S 81,250
26/ 304 Salem County $ 6,000 $ 24,000 $ - S 30,000

Task Il Projects
Atlantic County: Fire Road (CR 651) Traffic Improvement Study

Cape May County: Non-motorized Transportation Network Improvements

Cumberland County: Schematic Design of Cohansey Green Corridor

Salem County: Roadway and Intersection Improvement Analysis

Note:
* Representing 80% of total county subregional budget; 20% Local Match required
+ Amounts shown represent the maximum funding that can be allocated to a consultant (80% Task Il Budget); actual
consultant participation and funding level may be less
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Unified Planning Work Program

DRAFT 12/13/2024

Table 11: NJDOT Continuing Task Orders
last revised 12/13/2024
NO. TASK FHWA Total Initial Expended to Remaining
) PL PL Set-Aside HSIP CMAQ STBGP Budget Date Budget
23/_406 Countywide Local Road SafetyPlans__ _____ _ __ |~ S . __-— 530470100 5 _ - S - 5304670100 5 205903702 5 _987,663.98_
24/ 403 Regional Active Transportation Master Plan S 66,617.00 S 157,972.00 S - S - S - S 224,589.00 S - S 224,589.00
24/ 404 Strategic Data Management Development S 100,000.00 $ - S - S - S - $ 100,000.00 S - $  100,000.00
24/ 405 Local Safety Program Design Assistance
3rd Street and Wheaton Avenue Traffic Calming and
Pedestrian Safety Improvements S - S - S  386,836.22 S - S - S 386,836.22 S 157,686.86 S  229,149.36
High Street Pedestrian Safety Improvements S - S - $  387,080.96 S - S - $ 387,080.96 S 105,120.86 S  281,960.10
East Avenue Pedestrian Safety Improvements S - S - S 306,850.95 S - S - S  306,850.95 S 161,933.94 S  144,917.01
_____ Bridgeton Pedestrian Safety Improvements _______ |S - _$ - $_ 41695247 $ - S _____-__ 5 41695247 % 19889575 $ 21805672
25/ 401 Regional Pavement Condition Data Collection S 417,694.00 S - S - S - S 417,694.00 S - S 417,694.00
25/ 402 South Jersey Travel Demand Model Recalibration S 150,000.00 S - S - S - $  150,000.00 S - $  150,000.00
25/ 403 Staff Augmentation S 962,000.00 $ - S - S - S - S 962,000.00 $ - S 962,000.00
25/ 404 2025 On-Board and Household Travel Surveys S - S - S - S - S - S - S -
25/ 405 Complete Streets Technical Assistance Pilot S 313,636.00 S 81,364.00 S - S - S - S 395,000.00 S - S 395,000.00
25/ 406 Signal Analytics Data S 75,000.00 $ - S - S - S - S 75,000.00 $ - S 75,000.00
NJDOT Continuing Task Order Total| $ 2,084,947.00 $ 239,336.00 $ 4,544,421.60 S - S - $ 6,868,704.60 $ 2,682,674.43 S 4,186,030.17
Task Ord Period of
NO. TASK ask Qrder Federal Project Job Number Source eriod 0
Number Performance
23/ 406 Countywide Local Road Safety Plans PL-S}-23-02  HSIP-DO0S(677) 2207580 100% HSIP 9/19/2025 current )
12/31/2026 Time Extension to be requested for Year 3 Implementation
- - - FHWA-PL(23) / 6/30/2025 current
24/ 403 Regional Active Transportation Master Plan PL-SJ-24-01 Y450D00S(746, 2207702
/ g P (746) FHWA-PL(22) set 12/31/2026 No Cost Time Extension to be requested
FHWA-PL(23 ts to b llocated, with ideration for ti
24/ 404 Strategic Data Management Development PL-S1-24-01  YA50D00S(746) 2207702 (23)/ 6/30/2025 ~ COSt o bereafiocated, with consideration for time
FHWA-PL(22) set extension
3rd Street and Wheaton A Traffic Calmi d
24/ 405 '@ >treetandiWheaton Avenue Tratlic Laiming an PL-S)-24-02 D00S817 6010370 100% HsIP 12/31/2027
Pedestrian Safety Improvements
24/ 405 High Street Pedestrian Safety Improvements PL-SJ-24-03 1010304 6010371 100% HSIP 12/31/2027
24/ 405 East Avenue Pedestrian Safety Improvements PL-SJ-24-04 1025303 6014453 100% HSIP 12/31/2027
24/ 405 Bridgeton Pedestrian Safety Improvements PL-SJ-24-05 0552335 6001344 100% HSIP 12/31/2027
. - . Y450D00S(903) FHWA-PL 6/30/2025 current
25/ 401 Regional Pavement Condition Data Collection PL-SJ-25-01 2207832
/ € Y240D00S(903) STBGP ?? No Cost Time Extension to be requested
. . Y450D00S(903) FHWA-PL
25/ 402 South Jersey Travel Demand Model Recalibration PL-SJ-25-01 2207832 6/30/2026
/ ) vy oratt ¥240D005(903) STBGP 30/
25/ 403 Staff Augmentation pLSi2501  YAS0DOOSI903) 555503, FHWA-PL 6/30/2025  current A
Y240D00S(903) STBGP 9/30/2025 No Cost Time Extension requested
Y450D00S(903) FHWA-PL
25/ 405 Complete Streets Technical Assistance Pilot PL-SJ-25-01 Y240D00S(903) 2207832 STBGP 6/30/2026
Y410D00S(903) Safe Access PL
25/ 406 Signal Analytics Data PL-SJ-25-01 Y450D005(303) 2207832 FHWA-PL 6/30/2026
Y240D005(903) STBGP
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Federal Fiscal Year 2025 Local Lead Project Status

COST o
DBNUM FUNDING INFO PHASE (millions) |PROJECT NAME PHASE| COST (millions) CED PS&E SUBMISSION AUTHORIZATION REQUEST
YEAR | SOURCE Programmed rammed | Authorized | Submitted | Approved Preliminary inal Submitted | Approved
X30A 2025 | STBGP-AC PLS $0.265 Metropolitan Planning PLS $0.265
Atlantic City
CON $10.345 CON $10.345
52203 2025 CMAQ CON $0.546 Atlantic City Corridor Revitalization and Safety Project CON $0.546 Anticipated Authorization FFY 2025
CON $2.723 CON $2.723
CED approved, CMClawarded to Colliers, Final Plan ission to NJDOT anticipated beginning of January
2022 STBGP-AC PE 0.142 PE $0.142 $0.141 9/8/2022
2023 STBGP-AC DES 0.075 " . . N DES $0.075 3/25/2024 1/1/2024 Anticipated Authorization 2025
Baltic A , Maine to M A
51702 2024 STBGP-AC CON 1.300 | ootie Avenue, Maine to Missourt Avenues CON | $1.300 $3.145 3/25/2024 | 171172024 05/2024
2025 STBGP-AC CON 0.800 CON $0.000 i} 3/25/2024 1/11/2024
DBE Goal was certified at 4%, CMCI awarded to Lexa, awaiting NJDOT concurrance to have proeconstruction meeting and begin project (CON). $800k slated for 2025 reallocated to Martin Luther King project.
2023 | STBGP-FLEX | PE [ so0.100 PE | $0.100 $0.134 | | | | | | 8/19/2023
52101 DES | - Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30) DES | - - | | | | | | -
2026 |  STBGP-AC__ | CON | $1.450 CON [ $2.900 | | | | | | Anticipated Authorization FFY 2025
CED approved, Design being funded by AC, Construction to be funded from Tennessee Avenue and Baltic Avenue projects
2022 CMAQ PE $0.475 PE $0.475 $0.506 8/23/2023 9/20/2022
065 DES - Pacific Avenue Signal Optimization DES = = Estimated ~
2024 cMAQ CON $1.200 CON $1.200 8/23/2023 o/2024 Anticipated Authorization FFY 2025
RAISE Ag ion by the City was rejected awaiting outcome of legal resolution of the Atlantic Avenue road diet issue.
s2115 2025 |  STBGP-AC__| CON [ s0.000 Tennessee Avenue, Atlantic Avenue to Pacific Avenue [con [ so000 ] | | | | [ [ Anticipated Authorization FFY 2025
2025 funds slated for construcion have been reallocated to Martin Luther King project.
Atlantic County
| l CON | o723 [CedarC gg Harbor Lake | fan C | CON l $0.723 | 71172020 | 11/30/2020 | 11/14/2022 Estimated Anticipated Authorization FFY 2024
X107 (Project Sponsor: Eqq Harbor City) 11/2024
City's designer is waiting on Pinelands approvals and NJDEP permits. Final PS&E and authorization package is expected in July 2024. City's RFP for CM/CI was reviewed, and comments were provided on 11/3/2023. City's partial payment #10 was processed 6/26/2023 for
design (FD). An ER approval request will be submitted to BEPR after final PS&E and permits have been submitted.
Mays Landing Bikeway | | | | I
CON 1.500 > b . CON 1.500
X107 | I | $ (Project Sponsor: Hamilton Township) $
90358 2022 | SRTS [ CON [ $1299  [Pleasantville School Transportation Safety Project [conNT s1209 T [ [ [ [ [ 6/13/2024
Project selected for FY 2022 SRTS funding. Projectin PE phase as of 10/17/2022. Project submitted for ization of Preliminary Engineering Design on 06/04/2024.
I | FD [ 0000 |q v v School Area Si and ADA Ramp Improvements [ FD [ $0.000 [ $0.385 [ 3/24/2023 | 7/13/2023 S | | 9/14/2023
99358 2018 | SRTS I CON | $0.502 (Project Sponsor: Town of Hammonton) CON I $0.502 ‘;/’Zmoazg | Anticipated Authorization FFY 2025
Project selected for FY 2018 SRTS funding. Town has awarded a Design contract to GPI and construction will be submitted for authorization (anticipated in May 2025) after final PS&E and permits have been received (anticipated in March 2025). ER approval is required at
time of final PS&E ion (March 2025). A Federal Project No. D00S846 and NJDOT Job No. 5513327 are assigned
52309 2025 | STBGPAC | CON [ $2.650 |Somers Point - Mays Landing (CR 559); Pitney Road (CR 634) [CONT 52650 ] [ | | [ | [
CED was received at Local Aid and forwarded directly to BEPR. No PIC information has been received.
| [ DES [ $0.290 Ventnor Avenue Signal Synchronization Project DES [ $0.290 | | [ | | [ | -
X065 2024 | CMAQ | CON | 81350 (Project Sponsor: City of Ventnor) CON [  $1.350 | | 4/20/2023 | 7/13/2023 | 3/1/2023 | 7/13/2023 | 8/21/2023 | 11/1/2023
Project has been and preconstri meeting to be held in May.
City of Linwood Pedestrian Improvement Project | I | | I I | I I
2024 RT: . ) ° ’ .
99358 o | SRTS I CON | $0.376 (Project Sponsor: Linwood City) CON $0.376
Project selected for FY 2024 SRTS funding
Somers Point School Safety Project | I | | I I | I I
2024 RT: ) ! e .
99358 o | SRTS I CON | so771 (Project Sponsor: Somers Point City) CON $0.771
Project selected for FY 2024 SRTS funding
Cape May County
| PE | 50580 |Crook Hom Creek Nature Trail | PE $0.580 | Anticipated Authorization FFY 2025
X107 (Project Sponsor: Ocean City)
Kick-off meeting held 10/19/2023; LPA reached out for Design Assistance funding, awaiting response/guidance from Local Aid. As of 5/15/2024 No anticipated submission dates from LPA/EngT. to date. Status of project DES phase appears to be on-going per latest info.
from FAHP RC Candidate Anthony Savastano to date. Estimated auth. request date according to Dist. 4. (At Risk)
Park Boulevard and Central Avenue trian & Bi ist Safety A
PE P PE pated Authorization FFY 2024
X107 (Project Sponsor: West Cape May Borough) Anticipated Authorization FFY 202
Kickoff meeting held on 03/26/2024. DA proposal to be prepared. Under DESIGN ASSISTANCE PROGRAM - GP
52107 2025 | STBGP-LK | CON [ $1.500 [East Mill Creek Road (CR 670/US 347). Phase Il [cOoNT $1500 ] [ 2722024 ] [ | [ [ Anticipated Authorization FFY 2025
- REKE Seashore Road Phase 2 Resurfacing (CR 626) from Breakwater Road (CR 613) to I - P
52109 2025 | STBGP-B5K50K | CON | $1.600 Tabernacle Road (CR 647) CON $1.600 5/14/2024 Anticipated Authorization FFY 2025
Upper Township School District Pedestrian and Bike Safety Project | | | | | | | | |
2024 SRTS . ) . .
99358 | | CON | $0.025 (Project Sponsor: Upper Township) CON $0.925
[Project selected for FY 2024 SRTS funding
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Federal Fiscal Year 2025 Local Lead Project Status

COST o
DBNUM FUNDING INFO PHASE (millions) |PROJECT NAME PHASE| COST (millions) CED PS&E SUBMISSION AUTHORIZATION REQUEST
YEAR | SOURCE Programmed Programmed | Authorized | Submitted | Approved Submitted | Approved
City of Vineland
2025 SS4A-VINELAND PE $0.151 PE $0.151 $1.305 -~ - — — 11/15/2024 11/15/2024
Estimated Estimated Estimated | Estimated
5 4A pated ation FFY 2026
2025 | SSEAVINELAND DES 80151 |chestnut Avenue Safety Improvements and Rehabilitation DES | 80151 7/2025 6/2026 9/2026 | 9/2026 Anticpated Authorization FFY 2028
2026 SS4A-VINELAND CON $27.764 CON $27.764 Anticipated Authorization FFY 2026
$2401 2027 SS4A-VINELAND CON $0.051 CON $0.051 Anticipated Authorization FFY 2027
Administrative TIP amendment 07/15/2024 to revise funding years and sources reflecting the recently approved agreement between USDOT and the City of Vineland. This includes the congressional earmark and local match.
Scheduled dates are tentative and based on the assumption that an NTP/kick-off meeting will be held in early December. Also, note, that all submissions, except the CED, will be submitted to the City/FHWA. NJDOT Local Aid will not be reviewing the PSE or authorization
requests // Vineland submitted a request to SITPO (on 11/13/24) for a TIP Modification #2. Once this is approved, the status chart will need to be updated to reflect the changes (phases delayed, programmed amounts revised). Also, the PE phase has been authorized
(81,304,942.71) with FHWA. We are waiting on the executed contracts with the consultant before a NTP is issued for PE
2024 CR-VINELAND PE $0.112 PE $0.112 $0.043 8/21/2024 8/30/2024
: . Estimated Estimated Estimated | Estimated
52319 2025 CR-VINELAND FD $0.057 Landis Ave & Valley Ave Traffic Signal Upgrade FD $0.057 32025 6/2025 6/2025 6/2025
2026 CMAQ CON $0.550 CON $0.550
Comments received from NJDOT Traffic 6/19/2024.
2025 | STBGP-BSOK200K PE $0.075 PE $0.075 - - - - Esst/'g;'f;;d Anticipated Authorization FFY 2025
$2317 3026 | STBGP-B50KZ00K b 0075 Road, Garden Road (CR 674) to Forest Grove Road FD $0.075 Anticipated Auhorization FEY 2026
2027__| STBGP-B50K200K CON $1.200 CON $1.200 Anticipated Authorization FFY 2027
Vineland is working on a design RFP to NJDOT Local Aid for review 12/2024)
s1716 2025 | STBGP-BSK50K CON $1.150  |Park Avenue, NW Boulevard to West Avenue | CoN | $1.150 | | Ejj’;"oaz’gd | | tmte | stimato | stimate | nteipated Authorzation FFY 2025
2024 STBGP-B50K200K PE $0.075 PE $0.075 $0.098 - - - 8/14/2024 | 8/14/2024 9/3/2024
202 TBGP-B50K200K . " . Anticipated AL ati 025
025 | STBGP-B50K200 DES 80075 | peconstruction of South East Avenue DES |  $0.075 1/2025 1/2025 5/2025 8/2025 8/2025 pated Authorization FFY 2025
52318 2026 | STBGP-BSOK200K CON $1.600 CON $1.600 Estimated ; i Anticipated Authorization FFY 2026
1/2026 1/2026 5/2026 5/2026 8/2026
Final RFP to be completed and will be advertised soon by Vineland City. Anticipating submission of documents by 6/27/24 for authorization. Authorized for Preliminary Engineering funds on 9/3/2024.
2025 CR-VINELAND PE $0.112 PE $0.112 - - - - E?/’g(')"’;;d Anticipated Authorization FFY 2025
$2319 2026 CR-VINELAND FD §0.057 |2k and West Traffic Signal Upgrade FD $0.057 Anticipated Authorization FFY 2026
2027 CMAQ CON $0.550 CON $0.550 Anticipated Authorization FFY 2027
Vineland is working on a design RFP to NJDOT Local Aid for review 12/2024). PE is estimated for 5/2025
Cumberland County
2025 |  STBGP-L5K | CON $2.300 __[Cumberland County Federal Road Program [coNT $2300 ] [ 11/26/2024 | | | | Anticipated Authorization FFY 2025
$1403 includes: CR 610 (Cedarville Road) from Bailey Road to CR 692 (Ramah Road) in Lawrence Township — M.P.4.82 to 7.53 // CR 626 (Roadstown Road) from CR 604 (Gum Tree Corner Road) to CR 647 (Marlboro Road / Willis Road) in Stow Creek Township — M.P. 1.56 to
2.34 // CR 634 (Morton Avenue) from CR 666 (Bridgeton Avenue) to NJ 56 (Landis Avenue) in Deerfield Township — M.P. 4.07 to 5.12
HSIP PE 0.500 PE 0.500 $1.820 - - - - 8 0:
HSIP DES 0.600 FFFY 2023 Local Safety Design i - Ci County & Bike DES 0.600 Anticipated Authorization FFY 2024
HSIP CON 3.500 _|Action Plan CON 3.500 Anticipated Authorization FFY 2025
04314 HSIP CON 3.500 CON 3.500 Anticipated Authorization FFY 2026
includes: Bridgeton Pedestrian Safety I/ High Street Safety (Millville) // East Avenue Pedestrian Safety Improvements (Vineland) // 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements (Millville)
I HSIP) [ ROW " . [[ROW [ | | [ | | [ | 7/27/2021
04314 I fisip I CON 1035 | Cumberland County Pilot Roundabout (West Park Drive) [CoN] 1035 | I I I [ I | Anticipated Authorization FFY 2025
Consultant (Amy Green) for ROW "design services" 7/27/2021 with an agreement end date 9/20/2024; requires Minor Green Acres diverson. Expected CON in FY 2025
2023 STP-TE CON o517  Maurice River Bikeway Trail - Phase V CoN|  s$0517 8/3/2020 | 8/16/2021 | 6/30/2022 | 4/20/2023 Anticipated Authorization FFY 2025
x107 (Project Sponsor: City of Millville)
waiting for mark up plans for new route from Millville City as discussed in April 2024 meeting. High risk of not being in FY 2024
Millville Broad Street Traffic Signal Upgrades
CON 2.000 CON 2.000
X065 | I $ (Project Sponsor: CON - City of Millville) $
City did not provide project update, due to unconfirmed viabillity for this year, project is unable to advance; city to reapply for CMAQ in upcoming soliciation. Broad street is ready to go per city, NJDOT looking to fund projects, recommend for funding, awaiting status of
submission documents from NJDOT local aid, email sent 7/12/23. NJDOT Local Aid advises the city to apply for Local Transportation Projects Fund, no application in SAGE as of 9/21/2023
[ DES $0.225 " " . [ DEs [ s0225 [ $0.330 | [ [ | [ [ Anticipated Authorization FFY 2025
Millyard Riverfront Walk Project .
X107 2020 | TA-SA | CON $0.900 Wlyard Riveriront Walk Project [ CON[ $0.900 | | | | | | | Anticipated Authorization FFY 2026
PE-2024, FD-2025, Con. 2026
[ FD $0.294 Newport P! Project [ FD [ $0.294 | | [ | | [ | uthorization FFY 2024
X107 | CON $0.990 (Project Sponsor: Downe Twp) [ CON[ $0.990 | | | | | | | Anticipated Authorization FFY 2025
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Federal Fiscal Year 2025 Local Lead Project Status

cosT -
R FUNDING INFO PUASE (millions) _|PROJECT NAME PHASE COST (millions) CED PS&E SUBMISSION AUTHORIZATION REQUEST
YEAR | SOURCE Programmed Programmed | Authorized | Submitted | Approved Preliminary Submitted | Approved
Salem County
2025 | STBGP-L5K | PE $0.050 PE $0.050 | | | | | | | ated Authorization FFY 2025
S2111 2026 | STBGP-LBK | DES $0.150 Pike (CR 581) DES $0.150 | | | | | | | uthorization FFY 2026
2029 | STBGP-LSK | CON $1.500 CON [  $1.500 | | | | | | | Anticipated Authorization FFY 2029
2023 | TTF I CON $0.469 | CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase Il) [CONT s0469 | [ [ Anticipated Authorization 7/25
S1406 ‘According to LPA records, this TTF funded project is programmed in FY 2024, however Salem County needs additional funding and NJDEP permits. Salem County intends to apply for additional funding under the NJDOT FY2024 Local Transportation Projects Fund (LTPF).
Authorization in FY 2024 will depend on the status of permits and additional NJDOT funding. Need to verify project sow & limits with 2023 LAIF funding for cons'. in the amount of $469,000.00 for milling & paving. LPA cannot complete in-house DES. No LPA docs
schedule provided to date.
I HSIP) [ ROW $0.450 [[ROW] $0450 [ $0.091 | [ | | [ | 9/21/2023
04314 | HsIP | CON $2.328 Five Points Roundabout | CON | $2.328 | | | | E.;yg;t:d | | Anticipated Authorization FFY 2024
Right of Way is still incomplete, still waiting on final PS&E submission.
2022 | STBGP-B5K200K | PE $0.060 PE | 0.060 | $0.030 | [ | [ | 9/7/2022
$1903 2023 | STBGP-B5SK200K | DES $0.065 | Griffith Street/ Grant Street (CR 657) DES | 0.065 | | | | | | Not Authorized in FFY 2023
2026 | STBGP-B5SK200K | CON $0.750 CON 0.750 | | | Anticipated Authorization FFY 2026
Final Design services not authorized in FFY 2023, County design i in-house without seeking federal funds
99358 2022 | SRTS | CON $0.425 Pennsville Township Middle School Pedestrian Safety and Traffic Calming Project CON $0.425 | 2/27/12024 | | Anticipated Authorization FFY 2024
Project selected for FY 2022 SRTS funding. CED under review by BEPR. Prelim. PSSE by 5/31/24. No other required docs, dates from LPA to date. Estimated auth. request date by Dist.4
2024 STBGP-L5K PE $0.080 PE $0.080 $0.283 - - -~ -~ 9/18/2024. Authorized
- . Estimated | Estimated cinated - P
< 2025 STBGP-L5K DES $0.150 Quaker Neck Road (CR 657), Phase Il DES $0.150 1/2025 1/2025 - - Anticipated Authorization FFY 2025
2112 i ; ;
Estimated | Estimated Estimated Estimated I fio -
2028 STBGP-L5K CON $1.500 CON $1.500 1/2025 1/2025 5/2028 5/2028 Anticipated Authorization FFY 2028
Draft CED & plans submitied to BEPR on 2/26724. Awailing consultant selection pkg. submission. County 1o advertise RFP as soon as possible. LPA estimated receipt of proposals: 6/30/24. Estimated submission of Proposals 1o NJDOT for authorization to award the PE
phase services: 7/15/2024. Authorized for Preliminary (PE) on 9/11/2024.
2023 HSIP ROW $0.200 ROW $0.200 | $0.934 | | | 9/21/2023
ix Points R -
04314 2025 HSIP CoN s$3.145 | Six Points Roundabout CON| $3.145 Estimated Anticipated Authorization FFY 2025
SJTPO will work with Urban Engineers on the closeout of the design phase which will not delay the ROW phase of this project or Five Points. Salem County submitted Workable Relocation Assistance Plan (WRAP) via email 9/22/2023.
2023 | STBGP-B5K50K PE $0.060 PE | $0060 | $0.118 | | | [ | 9/26/2023
S1908 2023 | STBGP-B5K50K DES $0.055 T Road (CR 540), Phase 2 DES [ $0.055 | | | | | | | Not Authorized in FFY 2023
2025 | STBGP-BSK50K CON $1.500 CON [  $1.500 | | | | | | | Anticipated Authorization FFY 2025
Final Design services not authorized in FFY 2023, County design in-house without seeking federal funds’
2022 | STBGP-FLEX PE $0.080 PE $0.080 | $0.048 | - | — | ~ [ ~ [ 822023 | 9/7/2022
S9912 2023 DES $0.065 | Welchville Road (CR 540) DES $0.065 | | [ | | [ | Not Authorized in FFY 2023
2026 |  STBGP-L5K CON $1.500 CON |  $1.500 | | | | | | ] Anticipated Authorization FFY 2026
2023 STBGP-L5K PE $0.075 PE $0.075 $0.139 3/3/2021 | 6/29/2021 - - 8/17/2023 9/19/2023
2024 STBGP-L5K DES S0.075 | iliow Grove Road (CR 639); Perki R cR& DES $0.075 . Not Authorized in FFY 2024
2027 STBGP-L5K K E Anticipated A atl 2027
S1904 CON $1.500 CON $1.500 /o008 /o008 Anticipated Authorization FFY 202
Received Federal Aid Agreement for the PE phase in the amount of $81,060.01 on 11/2/2023. The agreement is on the agenda for 12/6/2023 to accept the agreement. Salem County has a proposal from the highest-ranking consultant that includes FD phase services to be
authorized in FFY 2024. Salem Co submitted the required documents to NJDOT, letter dated 11/19/2024 (revised proposal, cost estimate dated 11/18/2024, and project schedule) seeking authorization of Final Design funds in the amount of $69,191.24

Updated December 30, 2024

Key Submission Dates

CED & Preliminary Submission to BEPR Deadline: mid-March
Final PS&E Submission Deadline: early June 2025

Auth. Pkg. to NJDOT Deadline: late June 2025
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SJTPO HSIP PROJECTS

STATUS OF
PROJECT NAME K
EMPHASIS AREA SPONSOR MUNCIPALITY COUNTY PHASE FUND AUTHORIZATION 2023 2024 2025 2026 2027 2028 2029 2023-2029
TBD Countywide Local Raod Safety Plan Design Assistance SITPO Various Various PE HSIP Programmed $0.000
- - Authorized
Intersections Cumberland (?oumy Pilot Roundabout - Cumberland County Bridgeton City Gt ROW HSIP 2021 $ -
- West Park Drive
Intersections CON HSIP Programmed $1.035 $1.035
. A FY 2023 Local Safety Design Assistance - .
Pedestrians and Bicyclists Cumberland County Ped & Bike Action Plan Various PE HSIP -
PE Authorized 2023 $0.417 $0.417
Pedestrians and Bicyclists Bridgeton Pedestrian Safety Improvements City of Bridgeton FD HSIP Programmed $0.295 $0.295
CON Placeholder
PE Authorized 2023 $0.387 $0.387
Pedestrians and Bicyclists High Street Pedestrian Safety Improvements Cumberland County City of Millville Cumberland FD HSIP Programmed $0.210 $0.210
CON Placeholder $4.000
PE Authorized 2023 $0.307 $0.307
Pedestrians and Bicyclists East Avenue Pedestrian Safety Improvements City of Vineland FD HSIP Programmed $0.154 $0.154
CON Placeholder $3.170
- PE Authorized 2023 $0.387 $0.387
Pedestrians and Bicyclists 3rd Street and Wh{ca(on Avenue Traffic Calming and City of Millville D HSIP Programmed 50210 $0.210
Pedestrian Safety Improvements
CON Placeholder $3.500
Intersections SITPO PE HSIP Authorized -
2019
Intersections Salem County Roundabout (Five Points) SJITPO Pittsgrove Twp Salem FD HSIP A“;};)OZBZCd -
Intersections Salem County ROW HSIP Authorized 2023 $0.091 $0.091
Intersections SITPO CON HSIP Programmed $2.328 $2.328
Intersections SITPO PE HSIP A“;}(‘)"l‘g‘zm $0.876 -
Intersections Salem County Roundabout (Six Points) SITPO Pittsgrove Twp Salem FD HSIP A“;(‘)%md $0.876 -~
Intersections Salem County ROW HSIP Authorized 2023 $0.934 $0.934
Intersections SITPO CON HSIP Programmed $3.145 $3.145
Updated October 28, 2024
SJTPO HSIP Total Programmed $ 4275 $ 2328 $§ 4544 § 0505 $ 3.170 § 3.500 $ 4.000 $ 9.900
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Not Authorized in FFY 2024



SJITPO CMAQ CRP PROJECTS

STATUS OF SOLICTATION
DBNUM SPONSOR MUNCIPALITY COUNTY MPO | PHASE FUND 2023 2024 2025 2026 2027 -
PROJECT NAME AUTHORIZATION YEAR 2023-2027
X065 Ventnor Avenue Signal Synchronization Project City of Ventnor Ventnor Atlantic SITPO CON CMAQ Authorized FFY 2022-24 $1.694 $ 1.6940
X065 |Purchase of 7 Replacement Paratransit Atlantic . . n/a CMAQ FFY 2018 $0.616
TP A
2319 | Passenger Buses County Transportation Unit Various Atlantic SITPO o CRAC Flexed to NJ TRANSIT FFY 2018 $0.154 $ 0.7700
X065 Procurement QfS ]f"f" emission, unleaded fuel, | Cape May Counly.Farc Free Various Cape May | SITPO n/a CMAQ Flexed to NJ TRANSIT FFY 2018 $0.480 $ 0.6160
$2319  |body on chassis mini-buses Transportation n/a CR-AC FFY 2018 $0.136
S2319  |Cumberland County Department of Workforce Cumberland County . n/a CR-VINELAND FFY 2022-24 $0.128
1 TP 4621
X065 | Development "To-Work" Transportation Department of Workforce Various Comberland | SITPO —7 CMAQ Flexed to NS TRANSIT 00024 | s0334 § 04620
e . . PE CMAQ Authorized FFY 2022-24 $ -
X065 |Pacific Avenue Traffic Signal Optimization and Adlantic City Atlantic City Atlantic | SJTPO [ FD Other — ~
ITS Improvements
CON CMAQ Programmed FFY 2022-24 $1.200 $ 1.2000
X065 New Jer5§y Avenue Traffic Signal Cape May County Borough gf W}ld\f«ﬁﬁd Crest CapeMay | SITPO CON CMAQ Programmed FFY 2025-27 $1.830 $ 24090
S2319 on and City of Wildwood CON CR-AC Programmed FFY 2025-27 $0.579
PE CMAQ Authorized FFY 2025-27 $0.083
X065 Landis & Valley Traffic Signal Upgrade Cumberland County City of Vineland Cumberland | SITPO FD CR-VINELAND Programmed FFY 2025-27 $0.057 $  0.6900
CON CMAQ Programmed FFY 2025-27 $0.550
PE CR-VINELAND Programmed FFY 2025-27 $0.112
X065 Park and West Traffic Signal Upgrade Cumberland County City of Vineland Cumberland | SITPO FD CR-VINELAND Programmed FFY 2025-27 $0.057 $ 0.7190
CON CMAQ Programmed FFY 2025-27 $0.550
Updated October 28, 2024
Total Programmed
CMAQ 1.430 2977 $§ 1.830 §$ 0550 $ 0.550
DBNUM  Program Name CR >200k (AC) 0.290 - $ 0579 $ - $ -
X065 Local CMAQ Initiatives CR 50K-200K, inlcuding
S2319 SJTPO Carbon Reduction Program CR-VINELAND 0.128 - $ 0169 $ 0.057 $ -
CR-VILLAS - -8 -8 -5 -
CMAQ
green = within budget Line Item 1.670 1.655 $ 1833 § 1.900 $ 1.900
red = overbudget Balance 0.240 (1322) $ 0.003 $ 1350 §$ 1.350
Additional CMAQ Resources provided by NJDOT 1.096 n/a n/a n/a n/a
CR-AC
Line Item 0.556 0567 $ 0579 $ 059 $ 0.602
Balance 0.266 0.567 $ = $ 059 $ 0.602
CR 50K-200K
Line Item 0.115 0325 $ 0325 $§ 0331 $ 0337
Balance (0.013) 0325 $§ 0.156 $ 0274 § 0337
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817 East Landis Avenue, 2" Floor
SOUth Jersey Vineland, New Jersey 08360

Transportation Www.sjtpo.org
. . . 856) 794-1941
Planning Organization (826 7942549 ()

Date: December 31, 2024

To:  SJTPO Technical Advisory Committee
From: SJTPO staff

Re:  Technical Program Update

Active Technical Studies

Air Quality Technical Assistance recently completed; David Heller
AECOM Technical Services, Inc., with Sobers Consulting, LLC. (DBE)

SJTPO solicited proposals from qualified firms, or groups of firms, to perform a new regional emissions
analysis for the SJITPO Federal Fiscal Year (FFY) 2024-2033 Transportation Improvement Program (TIP)
and the forthcoming update to the Regional Transportation Plan 2050 (RTP update). The next RTP is
scheduled for adoption in January 2025. This work is included as a two-year study in the SITPO FY 2024
Unified Planning Work Program, identified as Task 24/406 with a budget of $45,000. An RFP was
released on January 23, 2024, with AECOM Technical Services, Inc. selected to lead this effort.

A Notice to Proceed was issued on April 8, 2024, with a kick-off meeting held on Wednesday, May 8™.
SJTPO staff delivered the loaded networks from the South Jersey Travel Demand Model to AECOM in
mid-August. A draft set of air quality emissions results was delivered to SITPO on August 19", A more
complete report which included the draft results was transmitted to SJTPO on September 19, In mid-
December, the consultant transmitted the main deliverables for Task 3, the SITPO portion of the statewide
emissions inventory. The project is complete with reimbursement of the final invoice pending.

Countywide Local Road Safety Plans ongoing; Alan—Huff Jenna Monaghan

www.SafeRoadsSouthJersey.com

Greenman-Pedersen, Inc. (GPI). in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest
(DBE/ESBE)

This technical effort will develop four Countywide Local Road Safety Plans to address the unique safety
needs of each county and local jurisdiction. The effort comprises several critical elements, including
identifying and assembling a series of stakeholders at the local, county, regional, and state levels, extensive
roadway feature data collection, data analysis, development of systemic safety countermeasures,
development of an investment strategy, and the creation of the Plan documents. The effort supports New
Jersey’s Strategic Highway Safety Plan (SHSP) and is funded with HSIP dollars.

Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting for this effort in
association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT
issued and executed the Task Order in late September. A kick-off meeting was held on October 11, 2022.

Throughout the plan development work, the team has engaged with elected officials in each county of the
plan and solicited their support. The analysis, plan development, and outreach continued with Focus Group
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Date: December 31, 2024
Re: Technical Program Update

meetings, Steering Committee Meetings, and County Workshops. A No Cost Time Extension was
approved for the 2-year effort to December 31, 2024 to allow for additional meetings and plans to be
finalized.

Their respective County Commissioners endorsed each Plan as part of the Federal Safe Streets and Roads
for All Action Plan requirement. The Plans are now complete and available at
www.saferoadssouthjersey.com/. Year 3 Project Implementation is set to begin, NJDOT approved the
Year 3 scope of work with a future request for additional funding to be made later. The Year 3 Project
Implementation phase will provide consultant support for project implementation to selected counties
and/or municipalities.

Local Safety Program Design Assistance ongoing; AlanHuff Jennifer Marandino

Urban Engineers, Inc. in association with T&M Associates, Richard Grubb & Associates, Inc. (DBE), Imperial
Traffic & Data Collection (DBE), KMA Consulting Engineers, Inc. (DBE)

This technical effort will assist the Cities of Bridgeton, Millville, and Vineland in preparing construction
plans, specifications, and estimates (PS&E) for safety improvement projects selected under SJTPO’s
Local Safety Program. The effort will advance the projects from the Cumberland County Bicycle and
Pedestrian Safety Action Plan that have been identified, developed, and approved for HSIP funding
through the Preliminary Engineering and Final Design (FD) phases of the project delivery process,
including:

e 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements

(City of Millville)

e High Street Pedestrian Safety Improvements (City of Millville)

e FEast Avenue Pedestrian Safety Improvements (City of Vineland)

e Bridgeton Pedestrian Safety Improvements (City of Bridgeton)

A Notice to Proceed was issued for Preliminary Engineering services on November 20, 2023, with the
kick-off recently held on Friday, December 15", The initial task will be modified to add funds to advance
Final Design services.

A SharePoint site has been established to easily share important project information and documents, with
a recurring monthly status meeting to keep key stakeholders informed on the ongoings of the project.
Survey and base mapping for East Avenue has been completed; with 30%-plans delivered to the City of
Vineland in late July for review. Additional coordination with the overlapping East Avenue project
(Walnut to Chestnut Reconstruction project) is required to help delineate the two project’s
design/construction effort. The 60%-plan submission is behind schedule as a result.

Survey and base mapping for High Street and 3™ Street/Wheaton Avenue in Millville has been completed
with 30%-plans delivered to the City in late October. Comments from the City are expected.

Subconsultant T&M Associates is leading the design work for the City of Bridgeton with survey and base
mapping completed. Designs for the Bridgeton projects (Atlantic and Irving Avenues) are progressing
with a 30% submission anticipated to the City in January 2025.

A field walk for the High Street project in Millville occurred in early December, with the design
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progressing and a 30% plan submission anticipated in February 2025.

Regional Pavement Condition Data Collection ongoing; Jacob Cummings
Micheal Baker International, Inc. in association with TechniQuest Corporation (DBE)

The Regional Pavement Condition Data Collection Study is collecting, processing, and mapping pavement
condition data on approximately 2,100 miles of roadway, including all county-owned roadways in the
region and municipal roadways in Atlantic City and the City of Vineland.

Micheal Baker International, Inc. in association with TechniQuest Corporation as the SBE/DBE firm was
selected at the May 2024 Policy Board meeting to complete this effort. In addition to the work scope as
part of their RFP response, the Michael Baker International, Inc. team proposed optional services
including a Pavement Management System Implementation and Analysis and Pavement Management
Software Subscription for each county partner. However, as the total cost, including the optional services,
exceeded SJTPO’s allocated budget, negotiations were necessary. A Notice to Proceed was issued
effective July 1, 2024. A project kick-off meeting occurred on Wednesday, July 10, 2024.

At this time, the contract and scope of work only included (Task 1) Coordination and Administrative and
(Task 2) Pavement Collection Data Collection. The Ancillary Data Collection (Task 3), Data Integration
(Task 4), and the optional services for the Pavement Management System Implementation and Analysis
and Pavement Management Software Subscription for subregional partners will be further negotiated later.

Initial conversations related to the Ancillary Data Collection (Task 3), Data Integration (Task 4), and the
Pavement Management System Implementation and Analysis and Pavement Management Software
Subscription (Task 5) for subregional partners have begun, with SITPO evaluating the costs before
advancing anything further. Tasks 3 and 4 can likely proceed within the existing remaining budget while
the staff is investigating the feasibility of advancing Task 5 with the funds allocated to the Strategic Data
Management Development effort that has been canceled.

SJTPO is investigating the feasibility of reallocating funds from Task 24/404 Strategic Data Management
Development to this consultant-led effort. Staff are working with SJTPO subregional partners and the
consultant team to implement a functional and easy-to-use pavement management system to integrate the
results of the ongoing pavement condition data collection and evaluation tasks. Additional funding will
be necessary to implement this and other tasks.

The consultant has assembled the baseline map which is being used for pavement data collection. Data
collection started in late October with ongoing efforts showing data is still being collected in December.
The consultant has provided the jurisdictions with access to a data collection tracker that provides up-to-
date, real-time progress each day across the region. The website database was structured to provide the
daily collection mileage breakdown.

The Period of Performance for this effort in Task Order PL-SJ-25-01 is June 30, 2025. A formal request
to reallocate the funding and any consideration for a time extension will be made in March 2025.
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Staff Augmentation ongoing; Jennifer Marandino
WSP USA Inc. in association with Radin Consulting (DBE)

Consultant support is expected to bridge the gap left by vacancies in three crucial positions to ensure the
successful execution of the Fiscal Year (FY) 2025 Unified Planning Work Program (UPWP). Consultant
support will be provided for six tasks within the FY 2025 UPWP, including Task 25/111 Performance-
Based Planning, Task 25/113 Transit/Human Services Planning, Task 25/119 Resiliency & Reliability
Planning, Task 25/120 Intelligent Transportation Systems Planning, Task 25/131 Transportation
Improvement Program (TIP), and Task 25/132 Local Project Development.

WSP USA Inc., in association with Radin Consulting (DBE), to assist with the Staff Augmentation effort.
A Notice to Proceed was issued effective November 26, 2024. A project kick-off meeting occurred on
Wednesday, December 4, 2024. Additional coordination with the task leads will be necessary to get the
project work fully initiated, with the year-end holidays impacting any meaningful progress to date.

Administrative coordination to provide the project team access to relevant files on the SJTPO Remote
Server are underway.

Complete Streets Technical Assistance Program Pilot ongoing; Jennifer Marandino

Rutgers, Bloustein School of Planning and Public Policy in partnership with the New Jersey Bicycle and
Pedestrian Resource Center at Voorhees Transportation Center at Rutgers and Cross County Connection
T™MA

The official Notice to Proceed for this effort was issued on October 31, 2024, with a kick-off meeting held
on November 7, 2024.

A lunchtime webinar was held to learn about a new grant opportunity being offered to municipalities in
the SJTPO region, with a future workshop to provide an overview of Complete Streets to be scheduled for
2025. Applications for the competitive process are available on the Sustainable Jersey website. The
solicitation will remain open through February 28, 2025.

South Jersey Travel Demand Model Recalibration RFP recently released,
Kent Schellinger

This technical study seeks consulting services to update the validation year and recalibrate the South
Jersey Travel Demand Model (SJTDM). This work is included as a two-year study in the SJITPO FY
2025, identified as Task 25/402 South Jersey Travel Demand Model Recalibration.

The RFP was released on Monday, December 16, 2024, with proposals due Tuesday, January 14, 2025.
Approval of the consultant selection is expected at the March 24, 2025 Policy Board meeting.
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Other Technical Program Efforts

Regional Active Transportation Master Plan RFP to be released; Jacob Cummings

This effort will build upon these activities and advance many of the steps identified in the South Jersey
Trails Communication Plan including the development of a Regional Active Transportation Committee
to guide many activities and identify a visionary trails network. The effort will incorporate sidewalks,
crosswalks, trails, and other data to identify the existing network and identify gaps, highlighting the most
critical gaps to advance projects and improve connectivity and develop a Level of Traffic Stress on each
roadway.

A Request for Proposal (RFP) was anticipated to be released in early October, and then November.
However, to provide additional time to develop the scope of work, its release was delayed. The RFP is
now anticipated to be released on January 30, 2025, with proposals due Thursday, March 6, 2025.
Selection Committee scores are requested by March 27" with consultant interviews to be scheduled for
the week of April 7, 2025. Consultant selection will be brought before the TAC and Policy Board at their
May meetings.

Strategic Data Management Development canceled

This effort would assess SJTPO’s needs in managing data and developing a strategic data application to
advance regional objectives. The initial work will seek to answer questions such as “Who is using the data
systems developed, which systems, how, and to what degree?”, etc. The study was intended to assess the
gaps in SJTPO’s current data repository and recommend how to “fill in” those gaps.

A Request for Proposal (RFP) was initially anticipated to be released in July 2023 but has been delayed
due to limited staff resources. The Program Manager of Capital Programming & Project Development
was expected to manage the project with the position still vacant, the project has been cancelled.

SJTPO is investigating the feasibility of reallocating the funds to Task 25/401 Regional Pavement
Condition Data Collection. Staff are working with SJTPO subregional partners and the consultant team to
implement a functional and easy-to-use pavement management system to integrate the results of the
ongoing pavement condition data collection and evaluation tasks.

The Period of Performance for this effort in Task Order PL-SJ-24-01 is June 30, 2025. A formal request
to reallocate the funding and any consideration for a time extension will be made in March 2025.

Signal Analytics Data ongoing; Kent Schellinger/Jennifer Marandino

After research and consultation, it was determined that the most cost-effective and feasible solution was
to purchase Signal Analytics, which is an ancillary data product to the INRIX data suite. As a member of
the Eastern Transportation Coalition, through its relationship with NJDOT, SJITPO has access to the
INRIX data suite and the ability to purchase additional data platforms such as Signal Analytics. The cloud-
based data provides access to systemwide traffic signal metrics without investing in physical equipment.

An initial purchase of INRIX Signal Analytics data was made in 2022, with a contract period from March
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1, 2022, to February 2, 2023. A second-year purchase provided data access through February 28, 2024,
with a Second Amendment to Agreement extending the period of performance to December 31, 2024, for
no additional fee.

SJTPO has found great value in the data, specifically helping with congestion management planning
efforts. As part of task order modification to SJTPO's FY 2025 UPWP, SJTPO has requested to purchase
two additional years of access to Signal Analytics. The 88 signals in the SJTPO region complement the
upcoming purchase by NJDOT for 50 traffic signals total in the State (approximately 15 in the South
region).

A new Memorandum of Understanding related to the purchase of additional Signal analytics Data from
the University of Maryland/INRIX has been fully executed. The University will issue a Purchase Order
with INRIX and SJITPO will issue a Purchase Order with the University in January 2025. SJITPO will be
invoiced for the data purchase in January 2025 with a one-time administrative included. The second year
of data will be invoiced in January 2026, with access to the data through December 31, 2026.
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Tentative Schedule for Upcoming Technical Studies
All dates are best estimates as of the date shown above and may be subject to change. This is not intended to
serve as a complete listing of technical studies, simply a listing of those known to date.

Task 24/403 Regional Active Transportation Master Plan (2-year study)

Project Manager: Jacob Cummings

FY 2024 UPWP ~ $225,972, broken into $68,000 (FHWA-PL) and $157,972 (FHWA-PL Set-Aside)

RFP Release Date January 30, 2025
Proposal Due Date March 6, 2025
Policy Board Action May 27, 2024
Notice to Proceed Early June 2025
Project Completion Date Late November 2026
Contract End Date June 30, 2025*

*The Period of Performance for Task Order PL-SJ-24-01 is June 30, 2025. With the project not anticipated to
kick off until June 2025, a No Cost Time Extension will be necessary. A formal request will be made upon

consultant selection in May 2025.

Task 26/401 Advanced Feasibility/Concept Development —Atlantic County

Bikeway West (2-year study)
Project Manager: Jenna Monaghan

FY 2026 UPWP ~8318,155, broken into $235,165 (FHWA-PL) and $82,991 (FHWA-PL Set-Aside)

RFP Release Date
Proposal Due Date
Policy Board Action
Notice to Proceed
Project Completion Date
Contract End Date

April 8, 2025

May 13, 2025
July 28, 2025
Early August 2025
Early June 2027
June 30, 2027

Task 26/402 Freight Movement Analysis — Mill Road Corridor (2-year study)
Project Manager: Jacob Cummings: FY 2026 UPWP ~ $100,000 (FHWA-PL)

RFP Release Date
Proposal Due Date
Policy Board Action
Notice to Proceed
Project Completion Date
Contract End Date

September 30, 2025
November 4, 2025
January 26, 2026
Early February 2026
Early June 2027
June 30, 2027
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Task 26/403 Local Safety Program Design Assistance (5-year study)
Project Manager: Jennifer Marandino- F'Y 2026 UPWP ~ 381,000,000 (FHWA-HSIP)

RFP Release Date February 3, 2026
Proposal Due Date March 10, 2026
Policy Board Action May 26, 2026

Notice to Proceed Early September 2026
Preliminary Engineering Project Completion Date  June 2028

Final Design Project Completion Date June 2031

Contract End Date September 2031
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Technical Advisory Committee
Schedule of Action Items for 2025

January
e Report of Nominating Committee

e Election of Officers
e Recommendation to the Policy Board
o Adopting the SJITPO Transportation Conformity Determination for the FFY 2024-2033
TIP and Forward 2050 Under the 2015 and 2008 8-Hour Ozone National Ambient Air
Quality Standards (NAAQS)
o Adopting Forward 2050, as the Regional Transportation Plan for the SITPO Region
Support for the Calendar Year 2025 Safety Performance Management (PM1) Targets
o Approving a Minor Amendment to the FFY 2024-2033 Transportation Improvement
Program to add the Cape May-Lewes Ferry Replacement Project
o Approving a Committee Action related to the City of Vineland Chestnut Avenue project,
increasing design costs by $1.715 million
e FY 2026 UPWP Discussion
e Tentative Schedule for the upcoming Technical Studies
e Schedule of Action Items for 2025

©)

February WORKSHOP

March
e Recommendation to the Policy Board
o Approving a Minor Amendment to Forward 2050
Adoption of the FY 2026 Unified Planning Work Program (UPWP)
Consultant Selection for South Jersey Travel Demand Model Recalibration
Approving a Change in Scope, Cost, and Time for the Regional Pavement Condition
Data Collection
e Designation of Consultant Selection Committee for Atlantic County Bikeway West Advanced
Feasibility/Concept Development

o O O

April WORKSHOP

May
e Recommendation to the Policy Board
o Consultant Selection for Regional Active Transportation Master Plan

June WORKSHOP
FFY 2026-2035 Transportation Improvement Program (TIP) tentative




Technical Advisory Committee
Schedule of Action Items for 2025 1/2/2025

July
e Recommendation to the Policy Board
o Support for the Transportation Alternative Set-Aside (TA Set-Aside) Program Project
List
o Consultant Selection for the Atlantic County Bikeway West Advance Feasibility/Concept
Development

August WORKSHOP

September
e Recommendation to the Policy Board

o Self-Certifying the SJTPO Planning Process
o Approving an Amendment to Forward 2050 to reflect projects within the new FFY 2026-
2035 TIP
o Adopting the SITPO FFY 2026-2035 TIP
o Adopting the SJITPO Transportation Conformity Determination for the FFY 2026-2035
TIP and Forward 2050 Under the 2015 and 2008 8-Hour Ozone National Ambient Air
Quality Standards (NAAQS)
o Support for the FY 2025 Transit Asset Management Plan (TAMP) Targets Set by the
New Jersey Transit
o Support for the CY 2025 Public Transportation Agency Safety Plan (PTASP) Safety
Performance Targets Set by the New Jersey Transit
e Designation of a Consultant Selection Committee for Freight Movement Analysis — Mill Road
Corridor
e Draft Annual Meeting Schedule for 2026

October WORKSHOP

November
e Approval of Meeting Schedule for 2026
e Recommendation to the Policy Board
o

e FY 2027 UPWP, initial discussion technical study and Subregional Work Program (distribution
of funds)

e Designation of a Nominating Committee for 2026 TAC Members

e Request for Credential Letters

e Authorization Summary for FFY 2025 Local Lead, HSIP, CMAQ, and CRP Project Status for
information only

December WORKSHOP
Regional Active Transportation Master Plan — interactive mapping demonstration fenatative
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