
 SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
Technical Advisory Committee Meeting 

 
Monday, March 11, 2024, 10:00 a.m. 

 
Hybrid (In-person/Virtual) 

SJTPO Conference Room (In-person) or GoToMeeting (Virtual) 
 

Join the meeting from your computer, tablet, or smartphone, 
https://global.gotomeeting.com/join/588355525 

Dial in using your phone 
United States (Toll-Free): +1 (877) 309-2073     United States: +1 (646) 749-3129 

Access Code: 588-355-525 
 

AGENDA 
 

1. Roll Call 
 

2. Public Comments Current Agenda Matters Only 
 

3. Minutes Approval – January 8, 2024 
 

4. Adoption of the FY 2025 Unified Planning Work Program (UPWP): Recommendation to 
Policy Board 
Presenter: Jennifer Marandino, Executive Director 
The current draft of the FY 2025 UPWP is available for review on the SJPTO website at 
www.sjtpo.org/upwp/. The draft has been revised to incorporate comments from NJDOT and FTA. 
FHWA had no further comments, and no public comments were received during the public 
comment period. The FY 2025 UPWP includes $2,906,870 in total resources, which includes 
$68,640 in Local Match, with an effective date of July 1, 2024 through June 30, 2025. 
 
Staff is seeking TAC recommendation of Policy Board adoption of the FY 2025 UPWP. 
 

5. Approval of an MOU for MPO Boundaries and Coordination of Transportation Planning 
and Programming Between DRBA and SJTPO: Recommendation to Policy Board 
Presenter: Jennifer Marandino, Executive Director 
The purpose of this Memorandum of Understanding (“MOU”) is to establish the transportation 
planning and programming responsibilities as they relate to a portion of the DRBA’s transportation 
operations located within the SJTPO boundaries. The DRBA was created to advance the economic 
growth and development of the areas that border the Delaware River and Bay, specifically Cape 
May, Cumberland, and Salem Counties in New Jersey and New Castle County, Lewes, and Kent 
County in Delaware. 
 
As part of a recent certification review conducted by the Federal Transit Administration, it was 
recommended that DRBA establish an MOU with SJTPO as they have and anticipate continuing 
to receive grant funding from various federal agencies to support transportation infrastructure 
projects at facilities under its control. The MOU is intended to memorialize the relationship 
between the parties and delineate the process by which DRBA grant-eligible projects within the 
SJTPO planning area will be included by SJTPO in TIP. 
 

https://global.gotomeeting.com/join/588355525
http://www.sjtpo.org/upwp/


Staff is seeking TAC recommendation of Policy Board approval of the Memorandum of 
Understanding between DRBA and SJTPO related to the MPO Boundaries and Coordination of 
Transportation Planning and Programming. 
 

6. Consultant Selection for Air Quality Technical Assistance: Recommendation to Policy Board 
Presenter: David Heller, Program Manager 
This technical study seeks consultant assistance to help SJTPO conduct its regional emissions 
analysis for the release of the upcoming update to the RTP 2050 as well as the FFY 2024-2033 
TIP. A consultant selection team consisting of members from SJTA, the City of Vineland, as well 
as SJTPO staff reviewed the one proposal received and agreed that the team of AECOM Technical 
Services, Inc., with Sobers Consulting, LLC., as the DBE can do the job satisfactorily. The 
submitted cost estimate of $44,946 falls within the allocated $45,000 budget. This project is 
expected to be funded from Task 24/406 ($45,000), from the FY 2024 UPWP. 
 
Staff is seeking TAC recommendation of Policy Board approval of the AECOM Technical Services, 
Inc. for the FY 2024 Air Quality Technical Assistance technical study. 
 

7. SJTPO’s updated Congested Management Process (CMP) and Analysis Results: Discussion 
Presenter: Kent Schellinger, Technical Program Specialist 
The Congestion Management Process (CMP) is a federally required process for metropolitan 
planning areas with a population exceeding 200,000, including the SJTPO region. The main 
purpose of the CMP is to identify congested roadways and intersections, establish multimodal 
performance measures, identify congestion management strategies, and means of implementation, 
and evaluate the effectiveness of implemented strategies. 
 
SJTPO’s Congestion Management Process is a subset of the larger, CMP Methodology Report, 
which will be brought to the TAC and Policy Board later this year for approval. 
 
The updated Congested Management Process was originally shared with TAC members as part of 
the November 13, 2023 meeting. No comments were received, but the staff did flesh out a few of 
the sections for further clarification and thoroughness. Utilizing the updated process methodology, 
congested bottleneck locations have been developed for Calendar Year (CY) 2022 and 2023 within 
the SJTPO region. Lists have been developed for the Top 100 Bottlenecks and Top 100 Summer 
Bottlenecks for both calendar years. 
 
No formal action is required, but the staff is seeking feedback on the preliminary analysis and lists 
developed, which may lead to revisions to the Congested Management Process. 
 

8. FY 2024 UPWP Updates: Information Only 
Presenter: Jennifer Marandino, Executive Director 
As part of the Program Monitoring and Reporting requirements associated with our UPWP, SJTPO 
is required to submit a mid-year and end-of-year performance and expenditure report to the State. 
The report compares the actual performance with established goals and the progress of various 
activities and deliverables in the UPWP. The report included revisions to Product due dates 
associated with several tasks. In some instances, competing priorities resulted in delays, others 
were the result of ancillary timelines and schedules of others, which impacted the delivery of 
SJTPO products. These and other changes are reflected in the UPWP Tracker attached for 
reference. The same will be posted to the SJTPO website at www.sjtpo.org/upwp/. 
 
 

http://www.sjtpo.org/upwp/


9. FFY 2024-2033 Transportation Improvement Program Administrative & Informational 
Modifications: Information Only 
Presenter: John Peterson, Subregional Program Specialist 
NJDOT has requested approval of two (2) Administrative Modifications and two (2) Informational 
Modifications. The Administrative Modification has been approved by the Executive Director and 
submitted to NJDOT for further processing. The details for the modifications are provided in the 
attached memo, dated February 15, 2024, and related to the following projects: 
 DBNUM 13306, Mobility and Systems Engineering Program 
 DBNUM 22319 Sign Structure Replacement Contract 2021-2 
 DBNUM 13308, Statewide Traffic Operations and Support Program 
 DBNUM X154D, Drainage Rehabilitation and & Improvements 

 
No formal action is required as this has been shared as information only. 
 

10. SJTPO Local Lead Project Status: Information Only 
Presenter: John Peterson, Subregional Program Specialist 
The FFY 2024 Local Lead Project Status Chart is attached. The chart includes the 2024 HSIP and 
CMAQ/CRP projects, separately displayed in two additional project charts. 
 
No formal action is required as this has been shared as information only. 
 

11. Technical Program: Update 
Presenter: Jennifer Marandino, Executive Director 
SJTPO currently has seven (7) active technical studies: Countywide Local Road Safety Plans, 
SJTPO Regional Freight Plan, Maurice River Corridor Study, Regional Vulnerability Framework, 
Scenario Planning for RTP 2050, FY 2023 Demographics Analysis, and the Local Safety Program 
Design Assistance associated with the Cumberland County Bicycle and Pedestrian Safety Action 
Plan are ongoing. 
 
Consultant selection for the Air Quality Technical Assistance is pending with an anticipated kick-
off in early April 2024. An RFP was recently released for the Regional Pavement Condition Data 
Collection with proposals due March 21st. The attached memo (dated March 4, 2024) provides 
information regarding the status of all technical program efforts. 
 
No formal action is required as this has been shared as information only. 
 

12. Cross County Connection: Update 
An update on the current and future work program deliverables of interest to the region will be 
provided at the meeting. 
 

13. New Jersey Office of Planning Advocacy: Update 
An update on the current and future work program deliverables of interest to the region will be 
provided at the meeting. 
 

14. Other Updates 
 
Central Staff 

• USDOT's Safe Streets and Roads for All (SS4A) Fiscal Year (FY) 2024 Notice of Funding 
Opportunity is now open for applications 

• Upcoming Workshop SJTPO Freight Planning Workshop – Final Report Review 

https://www.transportation.gov/grants/ss4a/fy24-nofo
https://www.transportation.gov/grants/ss4a/fy24-nofo


scheduled for March 19th at 10:00 AM 
• Update on SJTPO’s vacant Program Manager positions 
• Summary of SJTPO’s Scenario Planning Workshop II held February 13th 
• FY 2022 and 2023 Section 5310, NJ TRANSIT applications 

 
Member Agencies 
 

15. Adjournment 



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
TECHNICAL ADVISORY COMMITTEE REORGANIZATION MEETING 

SJTPO Office 817 East Landis Avenue, Vineland, N.J. 
In-Person – Virtual “GoToMeeting” 

January 8, 2024 – 10:00 A.M. 
 
As this was SJTPO’s Annual Reorganization Meeting, Executive Director Jennifer Marandino called the 
meeting to order at 10:00 a.m. 
 
1. Annual Reorganization 

 
a. Report of Nominating Committee 

Jennifer Marandino summarized the report of the Nominating Committee memo that was 
included in the TAC packet. Ms. Marandino shared that the Committee recommended the 
appointment of Matt Pisarksi as Chair and Ranae Fehr as Vice Chair for the calendar year 2024. 
She further requested other nominations for which no additional nominations were received. 

 
b. Election of Officers 

On motion by Kathleen Hicks and seconded by Steve Mazur, the nominations of Matt Pisarski as 
Chair and Ranae Fehr as Vice Chair for the SJTPO TAC serving calendar year 2024 were 
unanimously approved. 

 
c. Approval of Meeting Schedule 

Matt Pisarski requested approval of the 2024 TAC Meeting Schedule. Jennifer Marandino noted 
that all meetings are scheduled for the 2nd Monday of each month except for February, October, 
and November. She shared that on occasion, TAC workshops on various transportation-related 
topics are held every other month. Members should hold the additional dates on their calendars as 
well. 
 
She added that SJTPO will continue to hold meetings in a hybrid format, where both in-person and 
virtual participation will be available. All meetings are open to the public and will be held in person 
at the SJTPO office located on the 2nd floor at 817 East Landis Avenue in Vineland. 
 
Ms. Marandino noted that next year, staff will likely seek approval of the meeting schedule in 
November, which would be consistent with what was done at the Policy Board meeting this past 
year. 
 
On motion by Steve Mazur and seconded by Ranae Fehr, the 2024 TAC Meeting Schedule was 
unanimously approved. 

 
2. Roll Call of Attendance (virtually unless otherwise noted) 

Voting Members: 
James Rutala, Atlantic City    Ranae Fehr, Atlantic County in-person 
Robert Church, Cape May County    Matt Pisarski, Cumberland County in-person 
Kathleen Hicks, City of Vineland in-person  Brent Van Lith, DRBA 
Farzana Ahmed, NJDOT     Rosemary Nivar, NJ Turnpike Authority 
Michael Swan, NJ TRANSIT    James McKelvie, Salem County 
George Savastano, Sea Isle City    Steve Mazur, SJTA 



Also, in attendance: 
Mike Peregunni, Atlantic City    Bob Lindaw, Atlantic County  
Doug DiMeo, Atlantic County    Lauren Purdom, Cape May County 
David Maillet, City of Vineland    Patrick Farley, CCC TMA 
Stephanie Wakeley, City of Vineland in-person  Doug Whitaker, Cumberland County 
Jason Simmons, FHWA     Ruchi Shrivastava, HDR 
Tavainya Smith, NJDOT     Lisa Avichal, NJOPA 
Nancy Ridgway, Public     Jennifer Marandino, SJTPO in-person 
Kent Schellinger, SJTPO in-person   John Peterson, SJTPO in-person 
Melissa Melora, SJTPO in-person   Nancy Hammer, SJTPO 
 
Public Comments 
No comments were received. 
 

3. Minutes Approval – November 13, 2023 
On motion by Jim Rutala and seconded by Kathie Hicks, the minutes of November 13, 2023, were 
unanimously approved. 
 

4. Support for Calendar Year 2024 Safety (PM1) Performance Targets Set by the New Jersey 
Department of Transportation (NJDOT): Recommendation to Policy Board 
Jennifer Marandino explained that NJDOT established and reported Highway Safety Improvement 
Program (HSIP) targets for the Calendar Year 2024. A letter dated June 1, 2023, from NJDOT to 
FHWA, establishing the 2024 Safety Performance Targets, was included in the TAC packet for 
reference. The targets are based on five-year rolling averages in each of the five performance 
measures. 
 
Ms. Marandino explained that when reviewing the 5-year rolling average for the 2020-2024 Target in 
comparison to the Baseline 2018-2022, an increase is predicted. She explained that the 1st and 2nd 
footnote in the letter speaks to the change in the definition of Suspected Serious Injury in 2019 and 
the decrease in vehicle miles traveled in 2020 during the COVID-19 pandemic. Both of those factors 
create a challenge in predicting anticipated totals for future years as well. However, as noted in the 
letter, NJDOT is committed to the vision of achieving “Zero” fatalities by the year 2050. 
 
She added that as with targets in previous years, SJTPO is requesting to support the state targets, 
instead of developing specific targets for the SJTPO region. There are no consequences if the MPO 
does not meet the targets, but on the state side, if the targets are not met, they must complete an annual 
safety report and cannot flex money out of HSIP to other programs. 
 
On motion by George Savastano and second by Kathie Hicks, the TAC unanimously approved the 
recommendation to the Policy Board. 
 

5. No Cost Time Extension Amendment – Urban Engineers, Inc. for the Local Safety Program 
Design Assistance technical study: Recommendation to Policy Board 
Jennifer Marandino explained that SJTPO is requesting a No Cost Time Extension of the Subcontract 
Agreement with Urban Engineers for the Local Safety Program Design Assistance effort. Consultant 
selection for this effort was made by the SJTPO Policy Board on July 24, 2023. The Notice to Proceed 
lagged by four months waiting for the execution of the four task orders which provided the Highway 
Safety Improvement Program funding for the consultant effort. 
 



She explained that a kick-off meeting was recently held on Friday, December 15, 2023, and shared 
that the consultant-led effort will advance four separate projects from the Cumberland County Bicycle 
and Pedestrian Safety Action Plan in Bridgeton, Millville, and Vineland. 
 
Ms. Marandino stated that upon execution of the Subcontract Agreement, the end date of the project 
mistakenly noted the contract work would be completed by June 2024. After the kick-off meeting, the 
consultant provided a revised schedule, which contemplates that the Preliminary Engineering phase 
of work for the four project locations will be completed by December 2025. As such, a No Cost Time 
Extension is requested through December 31, 2025. She added that this will not impact the end date 
for each of the four task orders, which is noted as December 31, 2027. 
 
She added that additional time extensions to the subcontract agreement will be necessary to allow for 
the completion of the Final Design phases of work, however, that will be handled later. The total cost 
of the contract will not be affected by this current contract amendment. 
 
On motion by Matt Pisarski and second by Steve Mazur, the TAC unanimously approved the 
recommendation to the Policy Board. 
 

6. Minor Amendment to add the Atlantic City Corridor Revitalization and Safety Project: 
Recommendation to Policy Board 
Jennifer Marandino explained that in November of 2021, Atlantic City was awarded a RAISE grant 
for more than $10.3 million. FHWA is reviewing the grant agreement, with a portion of the agreement 
attached to the TAC packet. She stated that as described within Article 3, Summary Project 
Information, the federal grant will be used, in part, for the completion of a Smart Traffic Signal System 
on Pacific Avenue, Tennessee Avenue, and Iowa Avenue. She explained that a second phase of the 
project, funded with the RAISE grant, will include a Smart Traffic Signal System on Atlantic Avenue 
and the installation of a road diet on Atlantic Avenue between Tennessee Avenue and Albany Avenue 
to improve safety for bicyclists, pedestrians, transit users, and motorists. 
 
She stated that for Atlantic City to spend the allocated federal funds, the project must be programmed 
within SJTPO’s Transportation Improvement Program (TIP) and the Statewide TIP. She stated that 
SJTPO has been working with the City and NJDOT to incorporate the proposed improvements in the 
TIP and STIP. As noted in the TAC agenda, SJTPO’s Regional Transportation Plan (RTP) must also 
be amended to keep consistent with the TIP and federal regulations. She noted that the addition of the 
project to the TIP and RTP should be voted on separately. 

a. FFY 2024-2033 Transportation Improvement Program 
Ms. Marandino explained that Atlantic City is requesting a Minor Amendment to add their 
Atlantic City Corridor Revitalization and Safety Project (DBNUM S2203) to the FFY 2024-
2033 TIP. The project received federal funds through the RAISE grant and to seek 
authorization of funds the project must be in the TIP. While previous action was taken by the 
TAC and Policy Board in July 2022 for this same project, the project was ultimately not added 
to the previous (FFY 2022-2031 TIP). A draft Before and After TIP page was included in the 
TAC packet for reference. 
 
On motion by George Savastano and second by Matt Pisarski, the TAC unanimously approved 
the recommendation to the Policy Board. 
 

b. Regional Transportation Plan 2050 



Jennifer Marandino explained that utilizing the procedures outlined in the TIP MOU for the 
modification and amendment process for the RTP, a Minor Amendment is required to add 
Atlantic City’s project as it is a new project and does not affect air quality conformity or 
regional conformity determination. 
 
On motion by Ranae Fehr and second by George Savastano, the TAC unanimously approved 
the recommendation to the Policy Board. 
 

7. Designation of Consultant Selection Committee 
a. Regional Pavement Condition Data Collection 

Jennifer Marandino explained that the staff is seeking a consultant selection committee for 
the Regional Pavement Condition Data Collection. She shared that this project is in 
SJTPO’s FY 2025 UPWP, which is effective July 1, 2024. The full scope of work has not 
yet been drafted, but SJTPO anticipates collecting current pavement condition data on 
approximately 2,100 miles of roadway to minimally include all county-owned roadways 
in the region and municipal roadways in Atlantic City and the City of Vineland. Additional 
asset inventory, as collected previously as part of the FY 2018/2019 efforts, should be 
considered but should not duplicate the robust data inventory completed as part of SJTPO’s 
Countywide Local Road Safety Plan effort. 
 
She added that the TAC packet notes the anticipated schedule with an RFP to be released 
on February 1st to allow for a Notice to Proceed at the start of the FY 2025 UPWP on July 
1st. Other important dates for TAC members are noted including the proposal due date, 
selection committee scores due date, and potential interviews. 
 
The volunteers for the committee consisted of Bob Lindaw, Dave Maillet, Doug Whitaker, 
and Doug DiMeo. 
 

b. Air Quality Technical Assistance 
Kent Schellinger explained that the staff is seeking consultant selection committee 
members for the consultant-led Air Quality Technical Assistance effort. Mr. Schellinger 
explained that this task will entail consultant support in performing a new regional 
emissions analysis required for the conformity determination of the FFY 2024-2033 TIP 
and the RTP 2050 update. A Request for Proposal (RFP) is tentatively scheduled to be 
released Tuesday, January 16, 2024, with proposals due Tuesday, February 20, 2024. 
Selection Committee scores are requested by late February with consultant interviews to 
be scheduled for the week of March 4, 2024, if deemed necessary. 
 
The volunteers for the committee consisted of: Steve Mazur and Kathleen Hicks. 
 
Jennifer Marandino added that the release date may be delayed but noted that David Heller 
will correspond with everyone and share information as needed. 
 

8. FY 2025 UPWP: Discussion 
Jennifer Marandino explained that SJTPO’s Draft FY 2025 Unified Planning Work Program 
(UPWP) was submitted to NJDOT for their review on December 8th, with the same available on 
the SJTPO website. A public comment period was opened on Thursday, December 14, 2023, 
through Thursday, January 25, 2024, pending any significant changes to the UPWP, which could 
trigger an additional 10 days. No formal public meeting will be held. 



 
She explained that UPWP continues the same Central Staff Program areas from previous years, 
with the addition of a separate Freight Planning task. While SJTPO’s work in freight planning is 
not new to this work program, given the MPO’s increasing work in this area, it has been given 
more prominence and separated from the Economic Development & Tourism task. 
 
She noted that various financial tables are included in the UPWP, which provide a summary of 
budget-related items. Table 8 lists the various tasks within the UPWP, with a breakdown of 
estimated costs within the Central Staff Work Program. 
 
She stated that Table 6 provides a summary of the programmed resources in the FY 2025 UPWP, 
including a release of funds from the FY 2022 and 2023 UPWP. A total of approximately $2.91 
million is anticipated as USDOT resources including the Local Match required for the Subregional 
Planning Work Program. As a comparison, $2.33 million is available in the FY 2024 UPWP and 
$1.88 million in FY 2023. She explained that at the November TAC meeting, it was noted that the 
current federal legislation notes that the State must set aside funding for Increasing Safe and 
Accessible Transportation Options. While those funds were programmed in FY 2024 for the 
Regional Active Transportation Master Plan, that effort has not yet advanced. She explained that 
in the FY 2025 UPWP, she did not account for the use of the set aside in FY 2025, primarily 
because of SJTPO’s limited personnel resources. 
 
Ms. Marandino stated that in looking specifically at the Technical Program in the FY 2025 UPWP, 
approximately $840,000 will be available, as more easily seen in Table 5a. Two consultant-led 
technical efforts are proposed including the Regional Pavement Condition Data Collection which 
was discussed earlier and a two-year study for the South Jersey Travel Demand Model 
Recalibration. She added that Table 5a displays the continuing task orders from previous work 
programs, with a budget of approximately $4.91 million. 
 
She explained that Table 10 shows the allocation of Subregional Planning Work Program funds 
and the Task III studies to be completed. Atlantic County will conduct a Traffic Improvement 
Study for Main Street/Shore Road (CR 585), while Cape May County will continue with its Non-
motorized Transportation Network Improvements effort. Cumberland County will complete an 
update to the County Circulation Plan, and Salem County will conduct a roadway and intersection 
improvement analysis for locations as requested by municipalities in the county. 
 
She added that she is coordinating with NJDOT, NJ Turnpike, DRBA, NJ TRANSIT, SJTA, and 
Cross County Connection to add their transportation planning activities to SJTPO’s FY 2025 
UPWP. 
 
Based upon the Mutual Service Standards schedule for preparation of the FY 2025 UPWPs, Ms. 
Marandino anticipates reviewing comments from NJDOT/FHWA/FTA by mid-January with all 
comments to be reviewed and submitted to NJDOT in mid-February, at which time a 2nd draft 
document will be available. A recommendation to the Policy Board will be sought at the March 
11th TAC meeting. 
 
As additional information, the tentative schedule for upcoming technical studies for the calendar 
year 2024 was included in the TAC packet. She noted that after conferring with David Heller on 
the Air Quality Technical Assistance effort, the schedule will be posted to the SJTPO website. 
 



9. SJTPO Organizational Chart: Discussion 
Jennifer Marandino explained that at the November TAC meeting, she introduced the idea of 
revisions to the SJTPO Organizational Chart that was adopted by the Policy Board on September 
25, 2017. Given the two vacancies in the three program manager positions, there was an 
opportunity to evaluate the organization structure. 
 
She stated that as noted, the Safety Education & Outreach arm of SJTPO was previously a separate 
entity, thus falling outside of the Program Management and Transportation Planning umbrella. 
However, it is likely best situated under the Safety Initiatives & Complete Streets program, where 
other safety-related work is concentrated. Conversely, Public Outreach is overarching, as is Title 
VI and Equity, and was situated under Alan Huff’s purview because of his interests and strengths. 
She stated that she would like to consider moving Public Outreach outside of the Program 
Management and Transportation Planning umbrella. 
 
Ms. Marandino explained that ultimately, revisions to the Organizational Chart are subject to the 
review and approval of the Technical Advisory Committee and Policy Board. She was looking for 
direction at this TAC meeting about the next steps, perhaps forming a subcommittee to discuss 
this along with our staff vacancies. 
 
Matt Pisarksi questioned the number of positions available, and Ms. Marandino explained that 
there are quite a few and that currently, SJTPO is struggling to fill the position. She realized that 
it was not just an SJTPO issue and that other organizations are having just as much trouble. This 
is the reason that she is requesting a committee to help discuss this topic in more detail. Mr. Pisarski 
asked if the open positions were posted and if they were still available, and Ms. Marandino 
explained that they were. Mr, Pisarski requested that all agencies post these available positions on 
behalf of SJTPO, and he asked for those interested in participating on the requested committee to 
please reach out to Jennifer via email. 
 

10. SJTPO Local Lead Project Status: Update 
John Peterson explained that the FFY 2024 Local Lead Project Status Chart was included in the 
TAC packet, noting that the chart included the 2024 HSIP and CMAQ/CRP projects. Mr. Peterson 
asked that the Subregional partners review the charts and provide a schedule for each project to 
include anticipated submission dates for the CED and Preliminary/Final PS&E submissions. He 
added that SJTPO’s future HSIP and CMAQ/CRP programmed projects are displayed and shared 
in two additional project charts. 
 

11. Technical Program: Update 
Jennifer Marandino explained that a memo was included in the TAC packet, providing an update 
on the seven (7) as listed. The end of calendar year 2023 marked the end of two technical studies 
including The Local Safety Program Design Assistance (5-Point and 6-point Roundabouts) and 
Regional Trails Network – Feasibility Survey, Cape May County efforts. The final deliverables 
and invoices are still pending for both efforts. 
 
Mrs. Marandino noted that should there be any questions about any of the technical studies please 
reach out directly to the individual project managers as listed in the Technical Memo. 
 

12. Cross County Connection: Update 
Patrick Farley stated that Cross County Connection (CCC) has an upcoming meeting with 
Woodbine Municipality and School District to update their Safe Routes to School Travel Plan 



which was last completed in 2012. He added that Woodbine is very active in the program and has 
been successful with their grant funding. 
 
He added that CCC currently offers newsletters regarding Safe Routes to School, Electric Vehicles, 
and a Government Service newsletter which provides updates on grant opportunities. Mr. Farley 
stated that he would forward the link to Nancy Hammer so she could forward it to all TAC 
members. 
 

13. New Jersey Office of Planning Advocacy: Update 
Lisa Avichal explained that the process of updating the State Redevelopment Plan has started and 
that the Plan is to be updated every three years. However, the last time the Plan was updated was 
in 2001. She added that additional Planners, as well as consultants, will be hired to help with this 
effort. She explained that Rutgers/Voorhees Transportation was hired to assist with Infrastructure 
Needs Assessment, Rowan University was hired to assist with the State Plan Mapping, APA NJ 
was hired as a writer/editor, and New Jersey Future will conduct research. Five interns from the 
Bloustein School were also brought on to assist with these efforts. 
 
Ms. Avichal stated that a State Plan Portal is available which outlines the timeline and what is 
being worked on right now. She also noted that community input from webinars that were 
previously done helped to determine the demographics of the areas of interest. She added that once 
a preliminary plan is released it will help the cross-acceptance process which will help show 
consistency throughout the State Plan. This is when it would be evaluated by the Counties and 
Municipalities to review the elements in the Plan. 
 
Jennifer Marandino noted that the four counties can bill some of the time that they participate in 
the State Plan to their SJTPO Subregional Program. It was noted that the NJ Office of Planning 
Advocacy would investigate how to help the South Jersey Counties that might not be able to 
participate in the process. Ms. Avichal stated that interns will be made available to Counties that 
need assistance. She added that DVRPC may also assist with these efforts. 
 
Ms. Avichal noted that public meetings will also be held in all Counties from North to South 
Jersey, which may not be enough for public input, therefore, additional virtual meetings may be 
added. She stated that public meetings need to be held within 45 days of each other. 
 
Kathleen Hicks questioned the use of APA NJ, and Ms. Avichal stated they are the writer/editor 
of the Plan. 
 

14. Other Updates 
 
Central Staff 

• RTP Project Pipeline 
Kent Schellinger explained that one of the items from SJTPO Federal Certification was the 
need to develop a better project pipeline, especially for the LRTP, showing that projects 
are consistent with the RTP and have a clear connection to the TIP. He explained that staff 
created a Draft Project Pipeline Process which was included in the TAC packet. He added 
that staff would like to incorporate it into the upcoming RTP that is scheduled for release 
in January 2025. 
 
Mr. Schellinger asked TAC to review the flow chart, provide feedback, and start thinking 



of projects that can be included in the list. 
 
Jennifer Marandino further explained that projects will now be solicited for the RTP instead 
of the TIP. 
 

• TAC Schedule of Action Items for 2024 
Jennifer Marandino explained that the TAC packet includes a tentative Schedule of Action 
Items for the calendar year 2024 to help give staff and planning partners an idea of what 
will be presented each month. She added that the schedule includes various TAC 
workshops on various transportation-related topics. With several consultant-led studies 
currently underway along with the development of SJTPO’s RTP, there are several 
workshops noted. She noted that at this time, David Heller anticipates holding a February 
workshop related to the Scenario Planning effort with a workshop for the Regional 
Vulnerability Framework also to be held in February. 
 

• Summary of Changes in the Notice of Final Rule for the 11th Edition of the MUTCD 
Jennifer Marandino explained that the TAC packet includes an email from the Association 
of Metropolitan Planning Organizations, which includes a roundup of what’s different in 
the 11th edition update of the MUTCD. The email notes that the Final Rule will take effect 
on January 18th, noting that this update promises MUTCD updates on a four-year cycle and 
that future updates will be based on feedback from “a wider range of stakeholders. 
 
She explained that the Federal Register notice, which provides a detailed discussion of the 
final dispositions of major changes from the 2009 Edition, can be viewed on the MUTCD 
Current Edition webpage. 
 

• SJTPO vacancies 
Jennifer Marandino added that internally, it was recommended that consideration be made 
for part-time program managers, who may be attractive to professionals at the later stages 
of their careers but still have a desire to work. She explained another thought was that a 
shared service agreement might be feasible with another organization, but hearing the 
difficulties that all are having, that may not be feasible. She added that she would also be 
open to exploring options for staff augmentation through consultant support. She noted that 
by taking on additional responsibilities beyond her Executive Director role, she hasn’t 
made the time to explore these or other alternatives. 

 
Member Agencies 
 

15. Adjournment 
 
On motion by Ranae Fehr and seconded by Steve Mazur the meeting was adjourned. 



Adopting the FY 2025 Unified Planning Work Program (UPWP) 
 
A copy of the current UPWP is available on the SJPTO website at www.sjtpo.org/upwp/. 
 
The Unified Planning Work Program (UPWP) is one of several major planning documents produced by 
SJTPO, serving as the annual budget for the organization. The UPWP describes all transportation and 
planning-related activities to be conducted by central staff, subregions, and member agencies during the 
state fiscal year. The FY 2025 UPWP is effective July 1, 2024, through June 30, 2025. The document 
has been developed by SJTPO with direct input from NJDOT and has been revised to address 
comments received by NJDOT, FTA, and FHWA. 
 
Federal planning regulations require that Metropolitan Planning Organizations (MPOs) annually approve 
Unified Planning Work Programs that guide the transportation planning process in their regions. The 
tasks and activities within the UPWP are intended to advance the priorities of the region, guided by 
SJTPO’s federally required long-range, regional transportation plan and the planning requirements. The 
UPWP incorporates planning priorities shared annually by NJDOT, FHWA, and FTA. Following the 
requirements as laid out in SJTPO’s Public Involvement Plan, the final UPWP document will be 
available on the SJTPO website and at State Depository Libraries throughout the four-county region. 
 
The total FY 2025 program is $2,906,869 in addition to $68,640 in Local Match for $2,838,219 in total 
programmed USDOT resources. An additional $4,319,748 of NJDOT Continuing Task Orders, from 
previous fiscal years, supplements the Technical Program. The FY 2025 Technical Program includes two 
technical studies for a total of 839,360. Supporting financial tables are found at the end of the text of the 
UPWP document (Tables 5a through 11). 
 
SJTPO’s FY 2025 UPWP is comprised of seven sections of text, 11 tables, and seven appendices 
(Appendix A through I). A summary of the seven (7) sections is provided as follows: 

 
1. Overview 

The first section touches upon the SJTPO Structure, providing a listing of the 11 full-time and 
four part-time employees when fully staffed. SJTPO has four vacancies: two program managers 
and two mid- to entry-level positions. The Program Manager positions of the Capital 
Programming & Project Development and Safety Initiatives & Complete Streets areas and a 
Principal and Assistant Planner are currently vacant. The priority is to fill the two program 
manager positions and then reevaluate and readvertise for the Principal and Assistant Planner 
positions. 
 
If the positions remain vacant, SJTPO will have difficulty carrying out all the tasks, activities, 
and deliverables in the work program. Priority will be given to ongoing consultant-led technical 
studies, and staff will focus on federally required activities and documents. SJTPO will 
additionally prioritize and advance the consultant-led technical studies identified in the FY 2025 
UPWP. 
 
The Purpose of the UPWP is discussed within this section along with a description of the UPWP 
Development. The first section includes a short write-up of the Transportation Planning 
Environment, and the section concludes with text related to the Transportation Planning 
Environment and the Regionwide FY 2025 Planning Priorities. 
 
In combination with the top priorities identified by the public, SJTPO must also consider priority 



areas established by NJDOT, FHWA, and FTA. The transportation agencies guide SJTPO and 
the other MPOs in New Jersey, which serves as a foundation for developing each MPO’s work 
program. 
 

2. Central Staff Work Program ($1,944,425 and 1,652,760 excluding Task 25/165 Technical 
Program Management) 
The Central Staff Work Program details the tasks and activities to be completed by SJTPO 
central staff in the UPWP, divided into a total of five broad-scoped program areas, each broken 
into individual tasks. Task 25/100 includes the budget for Salaries and Labor for all central staff 
employees as well as the associated Operating and Direct Expenses. Funding estimates are 
broken down into individual tasks and represent the total amount of Salaries/Labor and 
Operating/Direct Expenses allocated to each task/ 
 
The Central Staff Work Program details the tasks and activities to be completed by SJTPO central 
staff in the UPWP. The FY 2025 UPWP continues to utilize the same structure from previous 
years with many of the same tasks, with the addition of the Freight Planning task. While SJTPO’s 
work in freight planning is not new to this work program, given the MPO’s increasing work in 
this area, it has been given more prominence and separated from the Economic Development & 
Tourism task.  
 
Table 8 provides a summary of Costs by Task for the Central Staff Work Program. Table 9 
displays the Operating/Direct Expense breakdown by category (i.e., office supplies, printing, 
etc.). 
 
Transportation Planning is broken down into 12 different tasks and accounts for 24% of the budget 
of the Central Staff Work Program budget in the FY 2025 UPWP. Capital Programming & Project 
Development represents 8% of the total budget in this year’s work program and is broken down 
into two individual tasks. Safety Education represents 6% of the Central Staff Work Program 
budget in the FY 2025 UPWP and includes work attributed to SJTPO’s two retired police officers. 
The Public Outreach program area accounts for 14% of the FY 2025 UPWP Central Staff Work 
Program budget and includes two individual tasks. Program Management, including general 
administration and internal management, board and committee support, and SJTPO’s technical 
program oversight will account for 48% of the Central Staff Work Program budget in the FY 2025 
UPWP with five individual tasks. 
 

3. Financial Administration ($71,500) 
Task 25/200 includes a  budget associated with administrative services provided by the 
South Jersey Transportation Authority (SJTA) under a formal agreement with NJDOT, SJTA, and 
SJTPO. Activities shall be performed in full compliance with the requirements of OMB 2 CFR 
Chapter I, Chapter II, Part 200, and others. 
 

4. Subregional Planning Work Programs ($343,250) 
SJTPO counties are vital partners in all SJTPO planning processes. The funds they receive 
through the UPWP are utilized to support their contributions to SJTPO, as well as other 
transportation planning needs of their jurisdictions. Their work has many common activities, 
including contributing to regional transportation plan updates and related projects. 
 
The County Subregional Planning Work Programs include a specific Task III product in addition 
to general transportation planning activities. All Task III projects conform to the goals and 



objectives of SJTPO’s regional transportation plan, identifying specific goals that are being 
promoted by the project deliverable. 
 
Table 7 shows that $9,600 of FHWA-PL funds will be utilized to supplement the Subregional 
Planning Work Program to support the County’s Task III studies. 
 
The total STBGP funding provided to each County and their individual Task III products are as 
follows: 

 Atlantic County ($142,000) 
Main Street/Shore Road (CR 585) Traffic Improvement Study proposes to study a portion 
of Main Street/Shore Road (CR 585) through portions of the Cities of Pleasantville and 
Northfield from the Black Horse Pike (State Route 40/322) south to Mill Road (CR 662). 
Several locations along the corridor experience high pedestrian, bicycle, and vehicular 
traffic volumes. Study elements such as data collection, traffic counts, crash reports, 
intersection counts and geometry, level of service, ROW limits, structures, etc. will be 
included in this effort. The proposed study along this section of CR 585 will provide 
recommendations for improving pedestrian, bicycle, and vehicular safety.  
 
The project will be completed in-house by county staff. 
 

 Cape May County ($55,000) 
The Non-motorized Transportation Network Improvements from FY 2023 and 2024 will 
continue in FY 2025 and involve working with municipalities to continue planning for 
bicycle/pedestrian network expansion and identifying community asset opportunities for 
linkages (including trail “spurs”). GIS mapping will be kept updated to enhance public 
outreach and encourage system usage, and public outreach materials (brochures, website 
content, flyers) will be developed and kept updated. In addition to planning for an 
expanded network, the effort will also focus on enhancing the existing trail system by 
developing and implementing a wayfinding signage system, which is envisioned that the 
vertical wayfinding system will integrate a bicycle facility classification system to help 
users understand the stress level on the path system segments. 
 
The project will be completed in-house by county Planning and GIS staff. 
 

 Cumberland County ($103,200) 
The County will complete an Update to the County Circulation Plan, with the last 
comprehensive countywide circulation plan completed in 1966 as part of the County’s 
Master Plan. This effort will update outdated data sources, reflect existing conditions, and 
include the various studies that have been completed in a comprehensive and strategic 
update. An updated understanding of the connectivity issues throughout the county is 
needed to direct attention and funding to the highest-priority projects. The County 
Circulation Plan will be incorporated as an update to the County’s Master Plan. 
 
The project will be completed by a consultant in cooperation with county staff and 
recommend improvements to complete the update to the County Circulation Plan. 
 

 Salem County ($43,000) 
The Roadway and Intersection Improvement Analysis will include an analysis of the 
selected intersections and road segments based on requests received from municipalities 



or as otherwise determined by the Public Works Committee. The study will complete 
all necessary technical analyses of the identified locations to determine appropriate 
roadway, intersection, and/or traffic signal improvements. The following four 
intersections in Pittsgrove Township will be studied in FY 2025: 

 Buck Road (CR 553) and Lawrence Corner Road (CR 621 
 Alvine Road (CR 655) and Porchtown Road (CR 613 
 Intersection of Upper Neck Road (CR 690), Porchtown Road (CR 613) and 

Lawrence Corner Road (CR 621) 
 Parvin Mill Road (CR 645), Alvine Road (CR 655) and Garden Road (CR 674) 

 
The project will be completed by a consultant in cooperation with county staff. 
 

5. Technical Program ($839,360) 
Task 25/400 includes two consultant-led studies within the Technical Program, utilizing FHWA 
Statewide Metropolitan Planning (PL) funds. Jennifer Marandino and David Heller will serve as 
project managers for the technical studies. 
 
The Regional Pavement Condition Data Collection effort will collect pavement condition data 
on approximately 2,100 miles of roadway to minimally include all county-owned roadways in 
the region and municipal roadways in Atlantic City and the City of Vineland. This will provide 
an updated assessment of pavement condition data for SJTPO’s subregional partners, which is 
now more than five years old. Additional asset inventory such as ramps, guardrails, inlets, and 
manhole features may also be included in the post-processing. The final deliverable will be 
pavement data in a geodatabase format, along with the underlying pavement distress data, ROW 
imagery, and other noted asset inventory. 
 
The South Jersey Travel Demand Model Recalibration is a 2-year effort and will require 
collecting traffic counts and possibly adjusting model algorithms embedded within the SJTDM. 
As part of this effort, other improvements may include adjustments to the recreational trip 
module, updated roadway functional classifications, and adjustments to the Traffic Analysis 
Zones (TAZs) structure and boundaries to align with the Census Tracts more closely from the 
2020 Census.  
 
To allow for traffic data collection to be completed over the summer months and appropriately 
capture the seasonal influx, the study is a two-year effort. The funding represents the budget for 
the entire two-year expected study duration. 
 
In addition to the technical studies programmed for FY 2025, five (5) technical studies are 
continuing from six previous task orders. Additional details related to the Continuing Task Orders 
are included as part of Appendix A with Table 11 providing an overview of the associated budget 
and expenditures. 
 

6. Non-MPO-funded Transportation Planning Activities 
To help broaden awareness of related planning activities in the region, regardless of funding 
source, the UPWP includes anticipated regionally significant transportation activities for 
authorities in the SJTPO region. Planning activities undertaken by the following agencies are 
included in the FY 2025 UPWP: 

 New Jersey Department of Transportation 
 New Jersey Turnpike Authority 



 Delaware River and Bay Authority 
 New Jersey Transit Corporation 
 South Jersey Transportation Authority 
 Cross County Connection 

 
A description of activities for each agency is provided either in the text of the UPWP or as an 
appendix with an appropriate contact within each agency noted in the text. Tables 2 and 3 include 
projects, within the SJTPO region, led by the New Jersey Turnpike Authority and South Jersey 
Transportation Authority, respectively. 
 

7. Financial Information 
The section briefly describes the expenditures and revenues included in SJTPO’s UPWP. The 
budget tables, provided as part of the UPWP, detail the MPO's anticipated expenses and how 
SJTPO intends to allocate the USDOT planning resources received. 
 
Revenues 
Four (4) separate revenue streams are supporting SJTPO’s FY 2025 UPWP: 

1. FHWA Statewide Metropolitan Planning (PL) funds; 
a. Previous Unexpended Balance Reprogrammed from FY 2020 UPWP, Task Order 

PL-SJ-20-01 (D00S305) 
b. Previous Unexpended Balance Reprogrammed from FY 2022 UPWP, Task Order 

PL-SJ-22-01 (D00S524) 
c. Previous Unexpended Balance Reprogrammed from FY 2023 UPWP, Task Order 

PL-SJ-23-01 (D00S613) 
d. FHWA FY 2024 Planning (PL) Allocation 

2. FHWA Flexed FTA Section 5303 (PL) funds; 
3. Federal Surface Transportation Block Grant Program (STBGP) funds; and 
4. Non-federal sources (local match). 

 
Central Staff Work Program and Financial Administration activities are funded through FHWA 
Statewide Metropolitan Planning (PL) funds and FHWA Flexed FTA Section 5303 planning 
funds, which are collectively identified as FHWA-PL. The local match requirements are 
provided through the NJDOT “Soft Match” program. The Subregional Planning Work Programs 
are funded using the FHWA Surface Transportation Block Grant Program, specific funding 
allocated to the Atlantic City Urbanized Area in FY 2025 with the local match provided by the 
SJTPO counties themselves. 
 
In addition to the apportionment of PL, funds made available to the MPOs, the new federal 
legislation requires each MPO to use at least 2.5 percent of its PL funds (Increasing Safe and 
Accessible Transportation Set-Aside) on specified planning activities to increase safe and 
accessible options for multiple travel modes for people of all ages and abilities. However, SJTPO 
has not programmed the use of the funds in the current work program because of the limited staff 
resources. These funds will remain available for SJTPO use later. 
 
In previous work programs, FHWA HSIP and CMAQ funds were leveraged to support 
consultant-led efforts within the Technical Program. However, these federal funding streams are 
not anticipated for use within the FY 2025 UPWP. Similarly, whereas in previous work programs, 
SJTPO made use of grant funds received through the DHTS, no such funding is anticipated within 
the FY 2025 UPWP. The DHTS grant funds did not include reimbursement of salaries, wages, or 



general employee travel reimbursement for mileage and only covered a small portion of 
equipment purchase and travel to professional development seminars and training. 
 
Expenditures 
The SJTPO budget for FY 2025 can be separated into four categories: 

1. Central Staff Work Program (25/100), including Central Staff Salaries/Labor (25/101) 
and Operating/Direct Expenses (25/102); 

2. Financial Administration (25/200), which includes Financial & Administrative Services 
(25/201); 

3. Subregional Planning Work Programs Activities (25/300), which include pass-through 
funding for the Surface Transportation Block Grant Program (STBGP-AC), subregional 
studies, and other subregional support studies and tasks for the four SJTPO counties; and 

4. Technical Program (25/400), accounts for central staff hours associated with Technical 
Program Management (Task 25/165) and may include the purchase of data, equipment, or 
services to be performed by consultants. 

 
Table 8 and Table 9 provide a detailed breakdown of the budget for the Central Staff Work 
Program activities and tasks. 
 
The budget for Central Staff Salaries/Labor includes SJTPO’s current and anticipated staffing 
level, including the current seven (7) full-time and four (4) part-time employees, as well as the 
four (4) full-time vacancies. The budget also accounts for a seasonal intern, which has not been 
filled over the last several years. The budget includes a 2% merit pool for salary increases for all 
SJTPO employees. Increases are merit-based and considered annually at the end of the fiscal 
year. Individual salaries are not listed. 
 
Based on initial conversations with SJTA, the Authority expects to conduct a salary compensation 
study in the calendar year 2024. This study would involve a holistic review of SJTA’s salary 
range and the associated compensation of its employees. While any potential increase for 
employees could be considered over multiple years, SJTPO’s budget accounts for a modest 
increase in this work program. 
 
The Operating/Direct Expenses for the FY 2025 UPWP includes a total budget of $258,100 for 
various line items. Anticipated office equipment purchases include the replacement of 
recommended laptops, desktop computers, monitors, and other related office equipment.  
 
Expenses related to Professional Development, which provides for registration fees for various 
meetings, seminars, conferences, conventions, and training are included along with related 
associated travel. All travel, with a combined cost of more than $250.00, must be approved by 
the Governor's Office before any travel. 



MEMORANDUM OF UNDERSTANDING 
Coordination of Transportation Planning and Programming 

Between 
Delaware River and Bay Authority (DRBA) and  

South Jersey Transportation Planning Organization (SJTPO) 
 

This Memorandum of Understanding (the “Agreement”), made as of this ___ day of March 2024 
between Delaware River & Bay Authority (“DRBA”), with its principal place of business located at 
2162 New Castle Ave., New Castle, DE 19720, and the South Jersey Transportation Planning 
Organization (“SJTPO”), (collectively, the “Parties”), with its principal place of business located at 817 
East Landis Avenue, Vineland, NJ 08360. 

Background and Purpose 
The purpose of this Memorandum of Understanding (“MOU”) is to establish the transportation planning 
and programming responsibilities as they relate to a portion of the DRBA’s transportation operations 
located within the SJTPO boundaries.    
 
WHEREAS, the SJTPO is the Metropolitan Planning Organization (“MPO”) designated under Federal 
law for the southern region of New Jersey, including Atlantic, Cape May, Cumberland, and Salem 
Counties; and  
 
WHEREAS, the DRBA was created to advance the economic growth and development of those areas in 
the States of Delaware and New Jersey that border the Delaware River and Bay, specifically in Cape May, 
Cumberland, and Salem Counties in New Jersey and New Castle County, Lewes, and Kent County in 
Delaware; and   
 
WHEREAS, the DRBA is the owner and/or operator of the Delaware Memorial Bridge (“DMB”), the 
Millville Executive Airport (“MIV”), Cape May Airport (“WWD”), and Cape May-Lewes Ferry 
(collectively, the “Properties”) and has an interest in providing safe transit and travel for all persons 
traveling on the bridge, to and from either airport, and to and from the ferry; and  
 
WHEREAS, the DRBA has received and anticipates continuing to receive grant funding from various 
federal agencies, including but not limited the Federal Transit Administration (“FTA”) and the Federal 
Aviation Administration (“FAA”) to support transportation infrastructure projects at facilities under its 
control and is required to have a written agreement in place with the SJTPO; and  
 
WHEREAS, this MOU is intended to memorialize the relationship between the parties and delineate the 
process by which DRBA grant-eligible projects within the SJTPO planning area will be included by 
SJTPO in the Transportation Improvement Program (STIP). 

 
 
NOW, THEREFORE, in consideration of the following provisions, and for other good and 

valuable consideration, receipt whereof is hereby acknowledged, the Parties agree as follows: 



 
General Responsibilities.  
1. SJTPO’s primary planning and programming responsibilities to develop a regional approach to 

solving transportation issues shall remain unchanged by this MOU.  
2. SJTPO and DRBA agree to abide by the methodologies and processes used to allocate 

     federal funds, which are not affected by this MOU. 
3. No funds will be shared by SJTPO and DRBA and will continue to be allocated separately to each. 
4. Staff from DRBA and SJTPO will communicate regularly, share information, and meet as needed 

to achieve the appropriate level of cooperation and coordination and for DRBA grant-eligible 
projects to be included on the TIP. 

 
Cooperative Procedures and Responsibilities in Carrying Out the Metropolitan Transportation 
Planning Process.  SJTPO and DRBA will carry out transportation planning (including corridor and 
subarea planning) in a cooperative manner that conforms to FTA guidelines for:  transportation 
systems planning, project planning, and environmental planning and review.  DRBA will participate 
as a non-voting member of SJTPO’s Regional Technical Committee to incorporate its plans into the 
Long-Range Transportation Plan (LRTP) and the Transportation Improvement Program (TIP) when 
appropriate. DRBA will share its annual operating and capital improvement budgets and, as necessary, 
projections for revenues, operating and maintenance costs as outlined in its operating and capital 
improvement plan. 
 
Development and Sharing of Information for Financial Plans.  Financial plans are required to be 
included with the LRTP and TIP that demonstrate the consistency between reasonable available and 
projected sources of Federal, state, local, and private revenues, and the costs of implementing the 
proposed transportation system improvements.  For any projects DRBA submits for inclusion on the 
LRTP and/or the TIP, DRBA will share financial plans and coordinate with SJTPO to demonstrate 
fiscal constraint for the transportation plan as specified in 23 CFR 450.322(f)(10) and for the TIP 
specifically in 23 CFR 450.324(h) & (I). 
 
Development of the Annual Listing of Obligated Projects.  Each year within 90 days after the 
close of the Federal Fiscal Year (FFY), the DRBA will submit to SJTPO a listing of its projects 
included on the TIP for which Federal transportation funds were obligated in the preceding FFY.  This 
report will contain the projects and financial information as required in 23 CFR 450.332 Annual 
Listing of Obligated Projects.  This report will be made available to the public on the SJTPO web 
page. 

 
 
 
IN WITNESS WHEREOF, the Parties, intending to be legally bound as of the date of this Agreement, 
have caused their duly authorized representatives to sign as follows: 
 



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
 
 
______________________________                
Leonard Desiderio 
Chair, SJTPO Policy Board 
 
DELAWARE RIVER AND BAY AUTHORITY 
 
 
______________________________ 
Thomas J. Cook 
Executive Director 
 



 
  

  
  

 
AECOM Address             T: 973.883.8500 
1255 Broad Street, Suite 201                    F: 973.883.8501 
Clifton, NJ 07013 
www.aecom.com    
 

 

 

February 15, 2024 

 

Mr. David S. Heller 
Program Manager - Regional Planning & Systems Performance  
South Jersey Transportation Planning Organization  
817 East Landis Avenue, 2nd Floor  
Vineland, New Jersey 08360 
 

RE:  Request for Proposals 
  FY 2024 Air Quality Assistance 

 

Dear Mr. Heller: 

AECOM Technical Services, Inc. (AECOM) is pleased to submit this proposal to conduct emission 
analysis for the FY 2024 Air Quality Assistance. AECOM and its team members are uniquely qualified to 
conduct this work, as our team provides extensive skills in environmental and air quality analysis, 
transportation planning and infrastructure design. Our specific skills and experience in emissions and 
air quality analysis are unparalleled. 

AECOM has participated in air quality analyses and emission data development on behalf of SJTPO for 
two decades. In the process of doing so, AECOM has developed unique tools, data and methods that 
are customized to the needs of SJTPO and its partnering agencies in New Jersey. Because of the close 
relations that AECOM maintains with NJDOT, NJDEP and other agencies, the firm has a thorough 
understanding of the local issues that can be confronted in conducting regional air quality modeling 
and emission inventories and is fully prepared to respond to the scope of work of this Request for 
Proposals.  

The AECOM team includes Sobers Consulting LLC (Sobers), a certified Disadvantaged Business 
Enterprise (DBE) company, to support technical analysis.  Sobers has worked together with AECOM 
extensively, including on previous rounds of air quality analysis for SJTPO.  

We nominate Ms. Anna Aleynick, PTP, ENV-SP as our Project Manager. Ms. Aleynick brings nearly two 
decades of transportation planning practice in the New Jersey and New York region, and is widely 
known for her skills in transportation air quality and emissions analysis. She has served as Project 
Manager on our previous air quality analysis as well as for a variety of emissions related projects both 
within the region and nationally and has also supported AECOM’s development of emissions analysis 
tools. 

Ms. Aleynick will be supported by Senior Technical Advisor, Tushar Patel, PE. Mr. Patel has led 
numerous transportations planning and modeling efforts for SJTPO including revalidation of the 
regional model, household survey technical support, and assisted in previous rounds of air quality 
analysis. He has provided technical assistance to NJDOT, NJ Transit, NJTPA, DVRPC, and PennDOT.  

http://www.aecom.com/


 
  

  
  

 
I hereby attest to AECOM’s eligibility to perform this project and commit the firm’s extensive resources 
to conducting and completing the project. I confirm that I have read the Standard Contract Agreement 
boilerplate and AECOM respectfully requests contract modifications to include previously discussed/ 
negotiated terms and conditions from our most recent Planning based contract for similar work 
(SJTPO’s FY2020 Air Quality Assistance contract and FY 2022 Air Quality Technical Assistance 
contract).  

If you should have any questions or require further information, please do not hesitate to contact Anna 
Aleynick at 973-883-8648 (anna.aleynick@aecom.com) or myself at 201-759-7500 
(ira.quiat@aecom.com). 

 

Thank you for your consideration of our team for this important and exciting project. 

 
Very truly yours, 
 AECOM Technical Services, Inc. 
 
 
 
 
 Ira Quiat, PE 
 Vice President 
 Planning Department Manager 
 

 
 

mailto:anna.aleynick@aecom.com
mailto:ira.quiat@aecom.com
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BACKGROUND
The transportation system in Atlantic, Cape May, 
Cumberland, and Salem Counties is vital to the economic 
health and societal functions of the region.  To maintain 
this condition people and goods must be able to move 
throughout the region efficiently.  As the regional 
Metropolitan Planning Organization (MPO), the SJTPO 
is responsible for helping to maintain the success of the 
transportation system in southern New Jersey while 
maintaining conformance with National Ambient Air Quality 
Standards (NAAQS) as promulgated by the Clean Air Act 
Amendments of 1990 (CAAA) and ensuing legislation and 
regulations. Currently, region is a non-attainment area for 
the 8-hour ozone and must demonstrate transportation 
air quality conformity determination before its long-range 
transportation plan and the Transportation Improvement 
Program can be implemented.

SJTPO provides technical assistance to the New Jersey 
Department of Environmental Protection (NJDEP) in 
analyzing emissions for State Implementation Plan (SIP) 
by creating regional transportation activity inputs into the 
statewide emissions inventory.  

This project will demonstrate the compliance of the SJTPO 
with the Air Quality Conformity regulations and support for 
the upcoming Transportation Improvement Program (TIP) 
and Regional Transportation Plan (RTP). The AECOM team 
previously assisted SJTPO and New Jersey Department of 
Environmental Protection (NJDEP) in multiple rounds of air 
quality conformity, developing the MOtor Vehicle Emission 
Simulator (MOVES) inputs, and calculating regional

emissions for New Jersey statewide State Implementation 
Plan (SIP). We will use our extensive experience to complete 
SJTPO regional emissions analysis required for the 
transportation conformity determination of the TIP and 
RTP and provide necessary coordination with New Jersey 
Department of Transportation (NJDOT) and NJDEP. 

NJDEP coordinates statewide air quality analysis effort 
and data development. The AECOM team will help SJTPO 
with the MOVES input data update for four counties 
to support NJDEP’s undertakings in submitting its 
attainment demonstration SIP and 2023 Nation Emission 
Inventory (NEI).  

The AECOM team previously assisted SJTPO and NJDEP 
with multiple rounds of air quality conformity determination, 
developing the Motor Vehicle Emission Simulator (MOVES) 
inputs, and assisted in calculating SJTPO 4-county regional 
emissions for New Jersey statewide SIP. We will use our 
extensive experience to assist SJTPO in air quality data 
development effort providing coordination with NJDOT 
and NJDEP.

TECHNICAL APPROACH 
Several factors related to the national emission standards, 
travel demand model post-processing, and data 
development must be accounted-for while performing the 
regional transportation air quality analysis:

8-Hour Ozone Standard
Ozone is formed by chemical reactions occurring under 
specific atmospheric conditions.  Precursor pollutants that 
contribute to the formation of ozone include VOC and NOX, 
both of which are components of vehicle exhaust.  VOCs 
may also be produced through the evaporation of vehicle 
fuel, as well as by displacement of vapors in the gas tank 
during refueling.  By controlling VOC and NOX emissions, 
ozone formation can be mitigated.  In October 2015, based 
on its review of the air quality criteria for ozone and related 
photochemical oxidants, the EPA revised the primary and 
secondary NAAQS for ozone to provide requisite protection 
of public health and welfare, respectively (80 FR 65292).

The SJTPO region is part of the Philadelphia-Wilmington-
Atlantic City, PA-NJ-MD-DE 8-Hour Ozone Moderate 
Nonattainment Area. Its transportation Plan and the 
Transportation improvement Program must demonstrate 
conformity to SIP showing that it will not cause or contribute 
to any new violations of the NAAQS.   

Narrative

The AECOM Team brings unique skills and 
innovation to the project:

	− Leadership role in NJDOT’s Air Quality 
Working Group 

	− Leading role in on-road emission data development  - 
SIP and NEI - in NJ and PA

	− MOVES temporal files prepared by the Team 
accepted by USEPA as the basis for national defaults 

	− Responsibility for the current updates to the SJTPO 
regional travel model 

	− Direct support for NJDOT in emission related matters 
	− Innovative off-model travel forecasting and emission 

estimation methods 
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Through the past two decades, the AECOM Team 
has directly supported SJTPO with expert technical 
guidance, ensuring that air quality modeling and analysis 
is undertaken to meet all EPA and FHWA requirements.  
This work has included assistance in establishing prior 
volatile organic compound (VOC) and oxides of nitrogen 
(NOx) Motor Vehicle Emission Budgets (MVEB) and support 
demonstrating that the SJTPO transportation Plan and its 
updates conform to the overall plan to reach the region’s 
air quality goals. AECOM has also developed custom 
software and post-processing packages to estimate the 
variety of daily and annual emissions for four counties in the 
SJTPO region; this process will be applied to develop input 
data and emission summaries for the proposed air quality 
conformity and SIP. 

MOVES and PPSUITE
The AECOM Team has applied MOBILE and MOVES 
emission models for air quality analysis in the SJTPO 
region for more than two decades.  Since 2013 MOVES has 
been used with the South Jersey Travel Demand Model 
(SJTDM) post-processor.  Last year, AECOM developed 
data for-, and implemented, the latest MOVES4 emission 
model to support NJDEP with 2026 SIP task.  The Team has 
worked extensively with the evaluation of MOVES, providing 
feedback to NJDOT’s Air Quality Working Group with 
respect to data development and implementation.  

PPSUITE is a travel demand model and emissions analyzer 
post-processing tool that links the current SJTPO travel 
model to MOVES.  PPSUITE has been in use in New Jersey 
and nearly a dozen other states and jurisdictions for over 
25 years and has achieved a high level of maturity and 
technical strength. In conjunction with this work and similar 
work for other states, AECOM’s PPSUITE post-processing 
software has been thoroughly revised, tested, and validated 
in its support for the MOVES4 software.  

We anticipate using this setup for the proposed FFY 2024-
2033 TIP and 2050 RTP emissions development.  The 
AECOM Team will utilize the EPA’s latest release of MOVES4 
with the movesdb20230615 underlying database as the 
emissions forecasting program.  

Together, PPSUITE and MOVES provide the most 
comprehensive and flexible available platform for 
transportation network and emissions analysis.  Its use by 
NJDEP to analyze emissions for prior SIP revisions, and by 
the NJDOT and the NJTPA for their emissions modeling 
activities, and by neighboring states and MPOs as well 
(PennDOT, Lehigh Valley, PA, Rhode Island, and Baltimore 
MD), indicates both its acceptance in the broad emissions 
analysis community and the depth of support that is offered 
not only by the consultant team, but also by peer users.  
We will continue to actively monitor the EPA’s progress in 
updating MOVES and related modeling requirements.  In 
response, we will continue to prepare appropriate software 
updates and input data.

MOVES4 Settings and Inputs
The PPSUITE/MOVES package has already been installed at 
SJTPO for the prior MOVES4 model.  AECOM is continually 
enhancing its PPSUITE software to support the MOVES4 
version.  

The AECOM Team will continue to work closely with the 
NJDEP and the EPA so that the proper local settings and 
inputs are used for MOVES. The updated emission model 
not only expands run specifications to new fuel/vehicle 
combinations and output aggregation options but has 
also created significant changes to the activity and non-
activity inputs.  The MOVES activity inputs are based on 
travel demand model results. The correct file structure 
of these inputs will be verified by using the most current 
CENTRAL/PPSUITE software updated for MOVES4. The 
setting of non-activity inputs includes inspection and 
maintenance program specifications, vehicle registration 
data, vehicle mix data, anti-tampering program description, 
fuels, meteorology, source type population, engine retrofit 
programs, and low emission vehicle programs. It should be 
noted that truck idling activity (hotelling) and ramp fractions 
were removed from the local inputs in New Jersey. 

The latest CENTRAL/PPSUITE/MOVES setup installed at 
SJTPO includes a daily vehicle miles traveled (VMT) input 
option that will be applied for SJTPO daily ozone precursors 
estimates – VOC and NOx. That upgrade to daily VMT makes 
MOVES input VMT consistent with information generated by 
the regional travel demand model.

 
VMT Calculations
Before travel activity data can be calculated, the VMT 
calculated from the travel demand model’s traffic 
assignment process must be adjusted to match reported 
VMT quantities from the Highway Performance Monitoring 
System (HPMS).  These VMT adjustments will be estimated 
for the Base year and applied to SIP emissions estate.  
AECOM will capture the NJDOT HPMS VMT data and 
prepare updates presenting all pre- and post-pandemic 
VMT assumptions for the Interagency Consultation Group 
(ICG).   It should be noted that typically NJDOT publishes 
HPMS VMT each year at the end of September. However, 
there could be a data approval delay affecting the NJDOT 
HPMS VMT update schedule impacting the proposed 
project deliverable timeline for NJDEP SIP development.  

Interagency Coordination
Coordination is an ongoing focus throughout the air quality 
analysis, emission inventory, and conformity determination 
process.  It is essential to keep participating agencies and 
entities informed of the progress, methods, and products 
in use for the determination.  The SJTPO Project Manager 
(PM) will convene the ICG meetings as necessary.  These 
meetings may be via conference call.  The AECOM Team 
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will work directly with the SJTPO PM to coordinate with 
the ICG members (i.e., other SJTPO staff, USEPA, NJDEP, 
NJDOT and representatives from the involved counties).  
If other work is required to meet CAAA standards, the 
AECOM Team will work closely with the PM and member 
agencies to identify and implement solutions to keep the 
project on track.

SCOPE OF SERVICES
Task 1. Coordination
This Task covers project management activities including 
communications and progress reporting. The AECOM 
team will establish an effective means of coordinating and 
reporting work activities to the SJTPO PM and staff. 

At the beginning of the project the AECOM PM will prepare 
a schedule depicting major work elements, activities, and 
milestones.  The PM will submit this schedule at the kick-off 
meeting/conference call for the SJTPO review and approval. 
The AECOM team will follow the approved schedule as 
closely as possible throughout the course of the project, 
with any changes subject to approval of the SJTPO PM.

Bi-weekly status reports will be provided to the SJTPO PM 
in addition to the coordination calls at project milestones, 
including the status of DBE/ESBE work and progress 
towards the established goal. We will provide all related 
inputs, process, outputs, and documents to SJTPO for their 
record. The AECOM PM will coordinate with the SJTPO 
PM to determine the best process for data and document 
transfer. The status updates and meeting summaries 
documenting talking points and decisions made will 
be provided withing three days to SJTPO PM and staff 
via emails. 

AECOM believes that quality is ev-
eryone’s job – from the CEO to the 
entry-level technician 

AECOM will provide QA/QC of the process and deliverables 
according to industry standards and the high-quality 
management requirements set by ISO standards. Our 
approach to quality follows the international standard for 
quality management systems (QMS), ISO 9001. As one 
of the few ISO 9001-certified professional and technical 
services firms in North America, AECOM developed its 
system to address the standard’s requirements. We 
regularly confirm our compliance with these standards 
through formal auditing and verification. Initially certified 
in 2002, we have continuously expanded the scope of our 
ISO certification. In fact, during 2011 we achieved a single, 
unified ISO 9001:2008 certification covering all our business 
lines in North America.

Project deliverables for Task1: Coordination will 
include the following:

	−  Deliverable 1.a: Bi-weekly emails: AECOM Team will 
provide bi-weekly progress reports to the SJTPO PM 
via email. We will organize a project kick-off meeting/
conference call and task completion milestone 
conference calls with SJTPO PM and staff.

	−  Deliverable 1.b: Meeting and discussion summaries: 
The AECOM Team will provide minutes of the meetings 
and email summaries of conversations, decisions, and 
main talking points to SJTPO PM and staff withing three 
business days.  

Task 2.  Regional Emissions Analysis for 
the RTP update and the FFY 2024-2033 TIP 
The following steps will be undertaken to complete the 
South Jersey TIP and RTP Transportation Conformity 
analysis and determinations. The AECOM Team will use 
MOVES4 emission model (software) or the latest MOVES 
version available, if required. At this time, SJTPO will use the 
existing travel demand model and an operational CENTRAL/
PPSUITE post-processor associated with that model in 
support of the emissions estimates using MOVES. 

The AECOM Team understands that coding of regionally 
significant, non-exempt transportation projects into the 
proper South Jersey Travel Demand Model (SJTDM) 
highway and transit networks and other input files will be 
done by the SJTPO staff. SJTPO will provide AECOM with 
the loaded highway network from the SJTDM for the Base 
year and up to three (3) scenario years. We will complete 
quality assurance by reviewing the SJTDM resulting 
networks to ensure required information such as functional 
class, model volume, vehicle-miles traveled, and average 
speeds are reasonable, as well as monitoring project effects 
on the emission estimates for each scenario and year. 

Interagency Consultation 
The AECOM team will assist SJTPO by attending the ICG 
meeting via conference call and by individual coordination 
with ICG members from NJDOT, NJDEP, EPA, and others.  

HPMS VMT Adjustment 
Before travel activity data can be calculated, the VMT 
calculated from the travel demand model’s traffic 
assignment process must be adjusted to match the State’s 
reported VMT quantities from the Highway Performance 
Monitoring System (HPMS). The currently available 
NJDOT HPMS VMT data is for year 2022; it is considered a 
COVID-19 post-pandemic recovered year. SJTPO will ask 
ICG recommendation and approval to use pre- or post-
pandemic HPMS VMT to adjust model Base year result.  
These VMT adjustments will be estimated and applied for 
TIP and RTP estimate scenarios.



4AECOM

Emissions Calculations for Conformity 
Determination
Combinations of computer programs centered on the 
MOVES and PPSUITE post-processor programs will be used 
to analyze emissions for the Air Quality Conformity in the 
SJTPO region. The PPSUITE software has been developed 
by AECOM and has been used by SJTPO, the NJDOT the 
NJDEP and NJTPA for emissions estimation in New Jersey. 

PPSUITE has consistently been shown to meet all the 
Federal guidelines and regulations for regional Conformity 
Analysis as specified in Transportation Conformity Rule 40 
CFR Part 93. PPSUITE has repeatedly provided the local 
data that was the subject of SJTPO’s certification by federal 
agencies, in the past.

MOVES and PPSUITE input data are fully reliant on local 
(i.e. MPO and State) data developed by the AECOM Team in 
collaboration with NJDEP and NJDOT. No MOVES national 
default activity data is used for the Conformity analysis.

MOVES input data development associated with the 
scenario years will be completed within this task. Emissions 
calculations will be generated with the use of SJTPO’s travel 
demand model, MOVES4 emission model and related non-
activity data. We anticipate that SJTPO staff will provide 
complete model run results for the TIP and RTP scenario 
years. The AECOM Team will run CENTRAL/PPSUITE/
MOVES4 software package to conduct emissions estimates 
of the Base year and FFY 2024-2033 TIP and 2050 RTP 
scenarios.

Emissions will be calculated for two categories of pollutants: 
daily VOC and NOx. CO does not need to be reported and is 
not necessary for this conformity determination. 

Conformity Report
The AECOM Team will provide a technical memorandum 
summarizing the emission estimate methodology and 
results for summer weekday VOC and NOx for five scenario 
years. We will provide summaries of VMT, speed, criteria 
pollutant quantities, and other relevant information to 
support drafting of the conformity report by SJTPO staff.

The AECOM Team will assist the SJTPO staff in finalizing the 
conformity report by reviewing the draft report, supplying 
notes regarding the emission estimation methodology, and 
providing general quality control.

We will create a backup and installation DVD (or other data 
transfer media) with full copies of PPSUITE/MOVES files for 
SJTPO. Also, a data DVD with MOVES backup information, 
run specifications and databases and related inputs, 
following USEPA’s standard format to support USEPA’s 
conformity determination review will be provided.

Project deliverables for Task 2: Regional Emissions 
Analysis for the RTP update and the FFY 2024-
2033 TIP will include the following:

	−  Deliverable 2.a: Receipt of Loaded Transportation 
Networks and QA/QC: The AECOM Team will receive 
loaded transportation networks from SJTPO and perform 
quality review to ensure model links are accurate; (i.e., 
have accurate functional classifications, facility types), 
and model volumes, VMT, average speeds, and other 
outputs are reasonable. At the end of the review process, 
we will provide a technical memorandum summarizing 
edits/adjustments to network and/or any other input and 
output files. 

	−  Deliverable 2.b: Reporting of Emissions Results: The 
AECOM team will prepare all necessary MOVES inputs 
and use CENTRAL/PPSUITE/MOVES4 to estimate VOC 
and NOx emissions.  The AECOM Team will provide a 
brief technical memorandum summarizing the data 
development process, assumptions, methodology and 
results. The Team will provide technical assistance within 
budgeted hours, if any additional support or runs (beyond 
the standard runs) are required. 

	−  Deliverable 2.c: Data Delivery: A data DVD (or data 
transfer media) with MOVES backup information, run 
specifications and databases and related inputs, 
following USEPA’s standard format will be provided 
to support USEPA’s conformity determination review. 
AECOM will also transfer to SJTPO air quality conformity 
process inputs, programs, and raw outputs for 
conformity run scenarios.

Task 3.  Assistance in Preparation of 
SJTPO Portion of Statewide Emissions 
Inventories for NJDEP
The AECOM Team will apply CENTRAL/PPSUITE/MOVES4 
setup to assist NJDEP with SIP and NEI data development, 
emission estimates and reporting. The SJTPO staff will 
provide reviewed and approved loaded highway networks 
for each year/scenario and participate in coordination with 
NJDEP and NJDOT. The AECOM Team will prepare daily 
and annual MOVES inputs for years determined by the 
NJDEP, which will help daily ozone precursors and annual 
greenhouse gas emission inventory estimates. 

The AECOM Team will provide the SJTPO PM with a short 
technical memorandum summarizing the data development 
methodology and emission estimate results. We will create 
a data DVD (or other data transfer media) for SJTPO. 

AECOM team will conduct technical assistance and data 
development work within budgeted number of hours, in 
support of SJTPO requests.
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Project deliverables for Task 3: Assistance in 
Preparation of SJTPO Portion of Statewide 
Emissions Inventories for NJDEP will include the 
following:

	− Deliverable 3.a: Review of Loaded Transportation 
Networks and QA/QC: The AECOM Team will receive 
loaded transportation networks for SIP analysis from 
SJTPO and perform quality review to ensure model 
links are accurate; (i.e., have accurate functional 
classifications, facility types), and model volumes, VMT, 
average speeds, and other outputs are reasonable. At 
the end of the review process, we will provide a technical 
memorandum summarizing edits/adjustments to network 
and/or any other input and output files.

	− Deliverable 3.b: Technical Memorandum: The AECOM 
Team will provide a brief technical memorandum 
summarizing the data development process, 
methodology and results. The AECOM Team will provide 
a data DVD (or other data transfer media) to the SJTPO 
and NJDEP.  

A full site license (for the SJTPO office in Vineland) for 
CENTRAL/PPSUITE will be provided to SJTPO. The 
CENTRAL/PPSUITE software is for use in the SJTPO 
office only and may not be transferred to others without 
prior arrangement and approval of AECOM. This will be 
a perpetual license. MOVES and related data are in the 
public domain.
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The Organization Chart in Section F summarizes the 
relationships among the key personnel at AECOM and Team 
Members who will participate in the project:

Anna Aleynick will serve as AECOM Project Manager.  
She has over a decade of experience with air quality 
related matters in New Jersey and the surrounding region, 
including projects with SJTPO.  She will be assisted by 
Project Director Ira Quiat, and Senior Technical Advisor 
Tushar Patel.

Anna Aleynick will lead emissions modeling tasks with 
PPSUITE and MOVES.  Tushar Patel and Yogesh Patel will 
be responsible for travel model network review.  Terrence 
Sobers of Sobers Consulting will bring his experience 
in technical review, data quality control, and project 
documentation.  Priyal Pandya and Anjali Kesava Pillai will 
coordinate the data development effort. 

Staffing Plan
The staffing plan for the proposed work is shown in the 
following table.  Altogether the AECOM Team will expend 
305 person hours:  		

AECOM  280 hours

Sobers Consulting LLC             25 hours	

Total       305 hours

Sobers Consulting LLC is a certified Disadvantaged 
Business Enterprise (DBE).  Sobers Consulting has been 
allocated 10.50% of the project’s budget.  

A number of elements of this project cannot be determined 
at this time including:

• Additional, unanticipated meetings beyond those
highlighted in Task 1.

• The timeline of 2023 HPMS VMT availability
from NJDOT.

Should additional efforts be needed to complete any task 
item or in the case of the schedule change, AECOM will alert 
SJTPO as soon as possible.  AECOM will then work with 
SJTPO to identify the best way to proceed while remaining 
within the available budget.

Staffing Plan

Name Title Total Hrs
1 2 3

Ira Quiat Project Director 2 0 0 2
Tushar Patel Senior Advisor 2 12 2 16
Anna Aleynick Project Manager 14 54 20 88
Guillermo Calves Transportation Planner 2 4 2 8
Yogesh Patel Transportation Planner 0 32 8 40
Anjali Kesava Pillai Transportation Planner 12 74 24 110
Jackson Fordham Transportation Planner 0 16 0 16

Sub-total hours 32 192 56 280

Total Hrs
1 2 3

Terrence Sobers Principal 3 22 0 25

Sub-total hours 3 22 0 25

Total Hrs
Summary of All Firms     1 2 3

35 214 56 305

AECOM

Sobers Consulting LLC

Hours per Task

Hours per Task

Hours per Task

SJTPO FY 2024 Air Quality Technical Assistance 
Staffing Plan - Exhibit D
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The project schedule is shown in the following table.  As 
specified in the RFP, Notice To Proceed is assumed to be 
on or about April 3, 2024.  The regional emissions analysis 
for the RTP and TIP will be completed by August 2nd, 2024, 
assuming that first draft of the travel demand model TIP 
and RTP scenarios (provided by SJTPO) will be ready by 
June 21st, 2024. The New Jersey SIP/NEI input data and 
run results will be completed and delivered to SJTPO and 
NJDEP by December 6, 2024, however, it depends on motor 
vehicle registration and HPMS VMT data timely availability. 
This schedule will allow enough time for review, feedback, 
and any technical changes, if such required, within a normal 
reasonable timeframe.

		

Project Schedule

Task SJTPO FY 2024 Air Quality Technical Assistance
Estimated End Date or Task 

Duration

Notice to Proceed April 3, 2024
Kickoff Meeting April 8, 2024

Task 1. Coordination
1.a. By-weekly project progress coordination April – December, 2024
1.b. Meeting and discussion summaries April – December, 2024
Task 2.  Regional Emissions Analysis for the RTP update and the FFY 2024-2033 TIP
2.a. Receipt of Loaded Transportation Networks and QA/QC June 21 – July 19, 2024
2.b. Reporting of Emissions Results July 1 –August 2, 2024
2.c. Data Delivery and technical documentation to SJTPO August 2 – November 1, 2024
Task 3. Assistance in Preparation of SJTPO Portion of Statewide Emissions Inventories for 
NJDEP
3.a. Review of Loaded Transportation Networks and QA/QC September – December, 2024
3.b Technical Memorandum November – December, 2024
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Total Costs

Task Task Name Cost per Task
Task 1 Coordination and management $6,264
Task 2 Regional emissions analysis for TIP and RTP AQ conformity $30,888
Task 3 Technical assitance to NJDEP in Preparation of SJTPO Portion of Statewide 

Emissions Inventories
$8,444

Expenses $25
Total $44,946
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Breakdown of All Other 
Charges

LABOR COSTS
     Direct Labor $16,045
     Overhead at 123.70% $19,849

Subtotal Labor $35,894

NON‐SALARY DIRECT EXPENSES
     Graphics $0
     Travel $0
     Postage $25

Subtotal Non‐Salary Direct Expenses $25

SUBCONSULTANTS
     Sobers Consulting LLC (DBE) $4,719

Subtotal Subconsultants $4,719

FIXED FEE (12%) $4,308

TOTAL $44,946

DBE Participation  10.50%

SUMMARY BUDGET FORM

SJTPO FY 2024 Air Quality Technical Assistance
February ‐ December, 2024SJTPO FY 2024 Air Quality Technical Assistance 

February - December 2024
Summary Budget Form
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SJTPO’s Updated Congested Management Process for RTP 
Update 
 
 

Introduction: 
 
The South Jersey Transportation Planning Organization (SJTPO) is the Metropolitan 
Planning Organization (MPO) for the New Jersey four-county area of Atlantic, Cape 
May, Cumberland, and Salem Counties. Federal law requires that Transportation 
Management Areas (TMAs) such as the SJTPO construct and implement a Congestion 
Management Process (CMP) as part of their overall regional transportation planning 
process. The United States Department of Transportation (USDOT) provides detailed 
guidelines related to this requirement. The MPO must provide a process for effective 
management and operation of new and existing transportation facilities using travel 
demand management (TDM) and operation management strategies. The CMP 
produces a prioritized list of locations, issues, or projects to be considered as input into 
the other parts of the SJTPO planning process. 
 
The Congestion Management Process (CMP) is a federally mandated part of the 
Regional Transportation Plan.  SJTPO will produce an updated CMP Activity Report 
following this process that will be included in the updated RTP 2050, scheduled for 
adoption in January 2025. 
 

CMP Methodology 
 
The current Federal Highway Administration (FHWA) guidebook’s eight step process is 
as follows:  

• Develop Regional Objectives,  

• Define CMP Network,  

• Develop Multi-Modal Performance Measures,  

• Collect Data And Monitor Performance,  

• Analyze Congestion Problems and Needs,  

• Identify And Assess Strategies  

• Program and Implement Strategies 

• Evaluate Strategy Effectiveness. 
 
 
 
 
 

https://www.fhwa.dot.gov/planning/congestion_management_process/cmp_guidebook/cmpguidebk.pdf


2 
 

 

 

 

 

 

 

Details of each of the steps are below: 
 

(1).  Develop Regional Objectives 
 
In determining regional objectives, SJTPO’s current CMP identifies four core objectives, 

which are: 1) Reduce congestion and improve travel time reliability  2) Improve the 

safety and security of the transportation system 3) Improve multimodal mobility and the 

accessibility of the transportation system to all users  4) Support the regional economy, 

protect the environment, promote goods movement, and ensure that the CMP supports 

the regional goals established in Transportation Matters: A Plan for South Jersey. 

 
While these are all important objectives, they are not easy to translate into measurable, 

meaningful metrics for the Congestion Management Program.  The first, mitigate traffic 

congestion, benefits the other three directly or indirectly if the resulting strategies and 

projects are selected carefully to reduce negative impacts. 

(2)  Define CMP Network 

 
The CMP network is defined by both geographic boundaries and the components that 

comprise the surface transportation system. The CMP network is multi-modal, and 

includes components essential to freight transport, transit facilities, and bicycle and 

pedestrian infrastructure. The inclusion of multi-modal components helps ensure that 

strategies to reduce single-occupancy vehicle travel are represented. The CMP network 

is also defined in the context of data availability. New data sources such as vehicle 

probe data have expanded the scope of roadways for which high-quality travel time and 

congestion data is available. Roadways that serve South Jersey’s important tourism and 

recreation economic sectors are also included in the CMP network. 

Geographic Area of Application 

The CMP Network covers the four-county SJTPO planning region: Atlantic, Cape May, 

Cumberland, and Salem counties in New Jersey. Congestion screening and analysis 

will be carried out on all CMP network components in this region for which data can be 

obtained. 

In addition, SJTPO acknowledges the importance of planning for in a greater regional 

context. SJTPO staff participate in many statewide congestion management and freight 

activities in collaboration with NJDOT and other planning partners. 

System Components 

https://www.sjtpo.org/wp-content/uploads/2019/03/CMP-Report-2017.pdf
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The CMP network is defined to be comprised of the following system components in the 

SJTPO planning region: 

 • All roadways on the National Highway System (NHS) 

• All NJ State Highways and US Routes 

• County highways classified as Major Collector or higher 

• Roadways that carry NJ Transit service 

• Roadways identified as components of NJ’s Freight Highway Network in the 

2023 NJ Statewide Freight Plan 

• Bicycle facilities, pedestrian facilities, and multi-use trails 

• Other roadways specifically identified as corridors of interest by subregional 

planning partners 

The SJTPO’s network of highways, transit routes, bicycle and pedestrian pathways is a 

mixture of State, County and Local facilities. Not all of the network is under the control 

of the SJTPO and not all of it is eligible for SJTPO funding.  While SJTPO does have 

some influence as the sole regional agency, the focus should be on the areas where 

SJTPO can make a positive contribution.  It is relatively easy to collect most of the data 

and create standardized reports but difficult to drill down and make good judgements 

about the root causes and severity of problems on a network wide level.  Standardized 

reports will be run on the entire dataset but focus our attention on County and Local 

facilities eligible for Federal Aid funding. 

(3) Develop Multi-Modal Performance Measures 
 
The public transit portion of the picture is relatively small and, with the exception of the 
Atlantic City Rail Line, there appears to be no immediate congestion in the transit 
network.  Transit does have a role in reducing single occupancy vehicles, but the impact 
is limited to a few fixed routes.  An evaluation of ridership and the practicality of 
reducing congestion would be helpful but limited in scope. 
 

(4) Collect Data and Monitor Performance 
 
This is actually two separate tasks.  Congestion may occur anywhere on the highway 
network, at any time of day.  The only practical method of collecting this information is 
by using data collected by navigation apps like Waze, Google Maps and others.   This 
data is collected, archived, and served out by RITIS, REGIONAL INTEGRATED 
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TRANSPORTATION INFORMATION SYSTEM and is available as raw data or in 
standard report formats.   
 
The tool in RITIS that is utilized most in the CMP is the Probe Data Analytics (PDA) 
Suite. The PDA Suite is a product of the University of Maryland's CATT (Center for 
Advanced Transportation Technology) Lab. The PDA Suite is a set of analysis tools 
initially made available to member agencies of the Eastern Transportation Coalition,  
(formerly the I-95 Corridor Coalition), including the State of New Jersey, but is now 
available in many other parts of the nation as well. This suite of analysis tools takes 
vehicle probe data provided by vendors such as INRIX, HERE, and TomTom and 
outputs usable metrics such as travel times on individual roadways, travel time reliability 
scores, congestion bottleneck screening, delay cost analysis, and more. Real-time data 
is collected by the aforementioned vendors through smart phone navigation apps. This 
data is anonymously aggregated to determine travel speed on individual Traffic 
Message Channel (TMC) roadway segments. 
 
In the past, the Bottleneck Analysis from the PDA Suite was the primary tool for 
analysis.  The tool looks at the intensity, duration, and extent of congestion for 
bottlenecks amongst all the roadways represented in the RITIS network (generally NHS 
roadways and above).  This measure will be used for initial screening and to prioritize 
congested locations in each county and for the entire region. This measure shall be 
computed for each year and for each summer season. Screening lists shall be produced 
for each county and for the region as a whole. These lists will be used for congestion 
screening, location prioritization, and to track congestion at individual locations from 
year to year. 
 
For this upcoming cycle, in addition to the Bottleneck Analysis, RITIS’ Signal Analytics 
tool will be utilized to look at congested intersections, as well as other tools available 
through the University of Maryland RITIS data portal. Additional corridor-level and 
intersection-level measures, such as planning time index or cost of delay, will be 
computed for priority locations as needed. 
 
Monitoring performance is more difficult and subjective.  There needs to be a common 
understanding and language to weight many different congestion problems considering 
number of people impacted, the degree of impact, the types of impact, the times and 
location of impact, and the tolerable level of system performance.   
 

(5)  Analyze Congestion Problems and Needs  

 
While the locations are simple to determine, the root causes and possible treatments 
require much more sophisticated analysis than is practical at a regional level.  SJTPO 
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will provide a second level of data analysis to areas with chronic congestion and identify 
which justify the individual attention for follow up.  As it has done in the past, the SJTPO 
shall continue to work closely with its subregional counties and municipalities, as well as 
state agencies, while identifying and prioritizing congested locations. 
 
 

(6) Identify And Assess Strategies  
 
As stated above,  it is very difficult to develop strategies that would be useful given the 
region’s diversity.  SJTPO may want to have some general guidance on where and 
when to consider additional capacity and where nonstructural changes might be more 
appropriate.  There may be areas where emerging technologies could be applied and 
others where the status quo might be the best solution.  SJTPO is limited in scope, with 
no control over land use or economic development, but there may be cases where there 
are better CMP tools than the ones found in its toolbox. 
 

(7) Program and Implement Strategies 
 
CMP Strategies are implemented through the SJTPO Transportation Improvement 
Program (TIP), the SJTPO Unified Planning Work Program (UPWP), and through the 
work programs of our partner agencies. SJTPO participates in the planning process of 
NJDOT and other partners; it is in this capacity that SJTPO strives to implement 
strategies that are shared with other organizations. 
  
Although other venues are used, the TIP programming is the most direct method of 
CMP strategy implementation. Therefore, the TIP should be in sync with the CMP and 
the RTP. CMP Strategies can be at the regional, corridor, or project levels. Examples of 
regional strategies are TMA activities and SJTPO’s safety education outreach. Corridor 
strategy examples may include traffic signal coordination, addition of bicycle lanes, and 
operational improvements. 
 
The strategies generated by the CMP are forwarded to the SJTPO Capital 
Programming Division for consideration during the TIP and UPWP programming. 
SJTPO also participates in the NJDOT Capital Project Delivery process by submitting 
problem statements for congested locations on state highways. For projects funded 
through SJTPO’s TIP, the Congestion Mitigation and Air Quality Program (CMAQ) is 
one method of implementing congestion management strategies. CMAQ is a federal 
program that funds projects and programs that improve air quality and reduce traffic 
congestion. As such, it is well-suited for implementing projects developed under the 
CMP. 
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Any transportation project that improves air quality is eligible for CMAQ funding, 
including traffic flow improvements, TDM, bicycle and pedestrian facility improvements, 
transit projects, transportation control measures (TCM), and many other project types. 
In recent years, SJTPO has been allocated $1.9 million for its CMAQ program. Regional 
agencies submit project applications to SJTPO, which are scored based on cost-
effectiveness and support of other regional goals such as safety. SJTPO staff works 
actively with its subregions to develop CMAQ projects each year. For more on the 
SJTPO CMAQ program, visit http://sjtpo.org/cmaq. 
 
CMP projects may also be funded through the Surface Transportation Block Grant 
Program. This funding source has traditionally been used mainly for resurfacing 
projects. In addition, SJTPO subregions receive State funding that SJTPO does not 
administrate that may be used for CMP project implementation at the local level. 
 
Technical studies and staff activities that contribute to the CMP may be funded through 
SJTPO’s UPWP. In recent years, many studies have been completed including data 
collection efforts, concept development studies, corridor studies, and a traffic signal 
inventory. SJTPO can effectively bundle multiple locations together across multiple 
counties for administrative efficiency. 
 
For congested locations on State highways, SJTPO can prepare problem statements to 
submit to the NJDOT Capital Programming Committee. Problem statements are the first 
step in the NJDOT Technical studies and staff activities that contribute to the CMP may 
be funded through SJTPO’s UPWP. In recent years, many studies have been 
completed including data collection efforts, concept development studies, corridor 
studies, and a traffic signal inventory. SJTPO can effectively bundle multiple locations 
together across multiple counties for administrative efficiency. 
 
For congested locations on State highways, SJTPO can prepare problem statements to 
submit to the NJDOT Capital Programming Committee. Problem statements are the first 
step in the NJDOT Project Delivery Process. Problem statements completed by MPOs 
and other agencies are evaluated by NJDOT’s management systems and brought to the 
Capital Programming Committee for consideration for advancement to concept 
development.   
 

CMP Implementation Partners 
 
SJTPO will continue to work with the agencies listed below to implement many of its 
congestion mitigation strategies: 
• NJDOT 
• NJ Turnpike Authority 
• SJTA 

http://sjtpo.org/cmaq
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• NJ Transit 
• Cross-County Connection TMA 
• Atlantic, Cape May, Cumberland, and Salem Counties 
• City of Atlantic City 
• City of Vineland 
• Rutgers University 
• NJTPA 
• DVRPC  
 

(8) Evaluate Strategy Effectiveness 
 
While there have been few projects funded and built based solely upon CMP goals and 
objectives, SJTPO does have the data and tools to examine the impact of projects 
completed in the timespan of the data available.  SJTPO will develop some 
standardized reports to measure changes to the system in and around project locations. 
 
 

Conclusion: 
 
This Updated CMP Methodology Report constitutes SJTPO’s latest version of its CMP. 
It should be noted, however, that the CMP is continually evolving and will continue to 
evolve over time in conjunction with both internally generated documents and studies, 
such as the RTP goals and objectives, as well as external factors, such as changing 
planning guidelines, regional demographics and available fiscal resources. 
 

  



SJTPO 2022 Top 100  Bottlenecks

Rank Road Name Location Total Delay County Municipality

2022.0001 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ BALTIC 
AVE/FAIRMOUNT AVE

33,132,790 Atlantic Atlantic City city

2022.0002 US-40 S US-40 S @ I-295/US-40/NJ-49/1ST 
AVE/EXIT 1

30,090,700 Salem Carneys Point Township

2022.0003 GARDEN STATE PKY S GARDEN STATE PKY S @ NJ-
52/EXIT 30

16,338,710 Atlantic Somers Point city

2022.0004 NJ-47 S NJ-47 S @ NJ-83 15,737,860 Cape May Dennis Township

2022.0005 US-30 E US-30 E @ N DR MARTIN LUTHER 
KING BLVD

15,505,260 Atlantic Atlantic City city

2022.0006 GARDEN STATE PKY N GARDEN STATE PKY N @ TILTON 
RD/EXIT 36

14,830,060 Atlantic Egg Harbor Township

2022.0007 I-295 S I-295 S @ NEW JERSEY/DELAWARE 
STATE LINE

12,864,550 Salem Pennsville Township

2022.0008 GARDEN STATE PKY N GARDEN STATE PKY N @ NJ-
52/EXIT 30

12,416,890 Atlantic Somers Point city

2022.0009 CR-629 E CR-629 E @ US-322/US-40/ALBANY 
BLVD

11,041,070 Atlantic Atlantic City city

2022.0010 US-40 W US-40 W @ CR-
575/WRANGLEBORO RD

10,300,070 Atlantic Hamilton Township, Atl

2022.0011 US-40 W US-40 W @ NJ-49/N BROADWAY 9,843,702 Salem Pennsville Township

2022.0012 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ DELILAH 
RD/EXIT 9

9,748,145 Atlantic Egg Harbor Township

2022.0013 CR-613 E CR-613 E @ US-9 8,773,562 Cape May Lower Township

2022.0014 NJ-47 N NJ-47 N @ US-9 8,634,322 Cape May Middle Township

2022.0015 US-40 E US-40 E @ CAPTAIN JOHN A 
O'DONNELL PKWY

8,262,803 Atlantic Atlantic City city
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Rank Road Name Location Total Delay County Municipality

2022.0016 CR-551 S CR-551 S @ RT-49/BROADWAY 7,450,257 Salem Pennsville Township

2022.0017 NJ-47 N NJ-47 N @ CR-347/CR-
670/MAURICETOWN CROSSWAY 
RD

7,070,795 Cumberland Maurice River Township

2022.0018 CR-575 S CR-575 S @ US-40/US-322 6,869,629 Atlantic Hamilton Township, Atl

2022.0019 NJ-47 N NJ-47 N @ CR-670/E CREEK MILL 
RD

6,698,265 Cape May Dennis Township

2022.0020 US-9 N US-9 N @ NJ-559 ALT/W OCEAN 
HEIGHTS AVE

6,503,472 Atlantic Linwood city

2022.0021 GARDEN STATE PKY N GARDEN STATE PKY N @ NJ-
50/EXIT 20

5,821,757 Cape May Upper Township

2022.0022 GARDEN STATE PKY S GARDEN STATE PKY S @ NJ-109 5,666,939 Cape May Lower Township

2022.0023 NJ-50 N NJ-50 N @ NJ-49 5,516,952 Cape May Upper Township

2022.0024 CR-551 S CR-551 S @ RT-140/HAWKS 
BRIDGE RD

5,437,866 Salem Carneys Point Township

2022.0025 CR-657 N CR-657 N @ RT-47/N DELSEA DR 4,991,495 Cape May Dennis Township

2022.0026 US-30 W US-30 W @ DELILAH RD 4,673,700 Atlantic Absecon city

2022.0027 CR-540 E CR-540 E @ CR-553/CENTERTON 
RD (ELMER) (EAST)

4,165,945 Salem Pittsgrove Township

2022.0028 CR-575 N CR-575 N @ US-40/US-322 4,126,983 Atlantic Hamilton Township, Atl

2022.0029 NEW JERSEY TPKE S NEW JERSEY TPKE S @ DELAWARE 
MEM BRIDGE TOLL PLAZA

4,106,521 Salem Carneys Point Township

2022.0030 NJ-49 E NJ-49 E @ NJ-47/2ND ST 4,035,120 Cumberland Millville city

2022.0031 NEW JERSEY TPKE N NEW JERSEY TPKE N @ JOHN 
FENWICK SERVICE AREA

3,996,001 Salem Oldmans Township

2022.0032 NJ-45 S NJ-45 S @ BROADWAY 3,925,325 Salem Salem city

2022.0033 CR-608 E CR-608 E @ FIRE RD 3,755,747 Atlantic Egg Harbor Township
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Rank Road Name Location Total Delay County Municipality

2022.0034 CR-555 N CR-555 N @ NJ-47/2ND ST 3,664,901 Cumberland Millville city

2022.0035 US-9 N US-9 N @ NJ-50 3,597,109 Cape May Upper Township

2022.0036 US-40 W US-40 W @ NJ-50/CR-559/MAIN 
ST/CAPE MAY AVE

3,527,105 Atlantic Hamilton Township, Atl

2022.0037 GARDEN STATE PKY N GARDEN STATE PKY N @ ATLANTIC 
CITY EXPY/EXIT 38

3,458,520 Atlantic Egg Harbor Township

2022.0038 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
ATLANTIC CITY EXPY TOLL BARRIER

3,412,846 Atlantic Hamilton Township, Atl

2022.0039 NJ-77 S NJ-77 S @ CR-659/ROSENHAYN AVE 3,404,003 Cumberland Bridgeton city

2022.0040 NJ-55 S NJ-55 S @ NJ-47 3,380,927 Cumberland Maurice River Township

2022.0041 US-9 S US-9 S @ CR-625/SEA ISLE BLVD 3,284,682 Cape May Dennis Township

2022.0042 US-9 N US-9 N @ ZION RD 3,201,860 Atlantic Northfield city

2022.0043 NEW JERSEY TPKE S NEW JERSEY TPKE S @ JOHN 
FENWICK SERVICE AREA

3,142,065 Salem Oldmans Township

2022.0044 NJ-50 N NJ-50 N @ US-30/CR-563/WHITE 
HORSE PIKE

3,136,180 Atlantic Egg Harbor City city

2022.0045 US-40 E US-40 E @ W END AVE 3,126,882 Atlantic Atlantic City city

2022.0046 NJ-347 N NJ-347 N @ RT-47/CR-
670/MAURICETOWN RD

3,086,493 Cumberland Maurice River Township

2022.0047 US-9 N US-9 N @ US-9/EXIT 29 3,008,459 Atlantic Somers Point city

2022.0048 NJ-77 S NJ-77 S @ RT-49/BROAD ST 2,966,400 Cumberland Bridgeton city

2022.0049 US-9 S US-9 S @ W ABSECON 
BLVD/WHITE HORSE PIKE

2,914,225 Atlantic Absecon city

2022.0050 CR-619 N CR-619 N @ US-40/HARDING HWY 2,846,272 Atlantic Buena Vista Township

2022.0051 CR-551 N CR-551 N @ I-295/HAWKS BRIDGE 
RD

2,826,912 Salem Carneys Point Township
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2022.0052 ATLANTIC CITY-BRIGANTINE CONN ATLANTIC CITY-BRIGANTINE CONN 
N @ US-30/ABSECON BLVD

2,824,548 Atlantic Atlantic City city

2022.0053 CR-613 W CR-613 W @ CR-626/SEASHORE RD 2,769,538 Cape May Lower Township

2022.0054 NJ-54 S NJ-54 S @ US-40/HARDING HWY 2,744,617 Atlantic Buena Vista Township

2022.0055 CR-655 S CR-655 S @ CR-555/S MAIN RD 2,725,824 Cumberland Vineland city

2022.0056 US-40 E US-40 E @ US-40/US-322/BLACK 
HORSE PIKE

2,703,187 Atlantic Hamilton Township, Atl

2022.0057 CR-603 N CR-603 N @ RT-47/S DELSEA DR 2,696,201 Cape May Middle Township

2022.0058 ATLANTIC AVE E ATLANTIC AVE E @ CAPTAIN JOHN 
A O'DONNELL PKWY/N BOSTON 
AVE

2,508,270 Atlantic Atlantic City city

2022.0059 NJ-47 N NJ-47 N @ NJ-83 2,504,063 Cape May Dennis Township

2022.0060 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ ATLANTIC 
CITY EXPY TOLL BARRIER

2,428,228 Atlantic Hamilton Township, Atl

2022.0061 CR-623 W CR-623 W @ CR-619/CENTRAL AVE 2,421,063 Cape May Ocean City city

2022.0062 CR-575 S CR-575 S @ NJ-559 ALT/OCEAN 
HEIGHTS AVE

2,385,687 Atlantic Egg Harbor Township

2022.0063 CR-618 S CR-618 S @ CR-551/S PENNSVILLE 
AUBURN RD

2,361,455 Salem Carneys Point Township

2022.0064 NJ-48 S NJ-48 S @ US-40/WILEY RD 2,336,252 Salem Carneys Point Township

2022.0065 US-40 E US-40 E @ US-9/S NEW RD 2,224,074 Atlantic Pleasantville city

2022.0066 W PARK DR E W PARK DR E @ CR-606/OLD 
DEERFIELD PIKE

2,218,072 Cumberland Upper Deerfield Township

2022.0067 CR-613 W CR-613 W @ CR-603/BAYSHORE RD 2,183,053 Cape May Lower Township

2022.0068 NJ-55 N NJ-55 N @ CUMBERLAND/SALEM 
COUNTY LINE

2,150,689 Cumberland Vineland city

2022.0069 CR-629 W CR-629 W @ VENTNOR AVE 2,119,735 Atlantic Ventnor City city
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2022.0070 NJ-52 S NJ-52 S @ BAY AVE 2,085,869 Cape May Ocean City city

2022.0071 CR-626 N CR-626 N @ US-9/SANDMAN BLVD 2,084,268 Cape May Lower Township

2022.0072 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ NJ-
54/EXIT 28

2,074,241 Atlantic Hammonton Town

2022.0073 US-30 E US-30 E @ ELWOOD 
RD/WEYMOUTH ELWOOD RD

2,029,975 Atlantic Mullica Township

2022.0074 NJ-47 S NJ-47 S @ PACIFIC AVE 1,990,633 Cape May Wildwood city

2022.0075 US-9 S US-9 S @ NJ-47/DELSEA DR 1,974,373 Cape May Middle Township

2022.0076 CR-657 S CR-657 S @ CR-619/3RD AVE 1,958,154 Cape May Stone Harbor Borough

2022.0077 NJ-50 S NJ-50 S @ NJ-49 1,947,787 Cape May Upper Township

2022.0078 CR-651 S CR-651 S @ ZION RD 1,931,626 Atlantic Egg Harbor Township

2022.0079 CR-601 W CR-601 W @ US-9 1,928,616 Cape May Middle Township

2022.0080 NJ-52 N NJ-52 N @ US-9/NEW RD 1,919,473 Atlantic Somers Point city

2022.0081 NJ-47 S NJ-47 S @ CR-548/BROADWAY ST 1,917,687 Cumberland Maurice River Township

2022.0082 PETERSBURG RD S PETERSBURG RD S @ RT-
47/DELSEA DR

1,863,302 Cape May Dennis Township

2022.0083 NJ-47 N NJ-47 N @ NJ-55 (VINELAND) 1,855,347 Cumberland Vineland city

2022.0084 NJ-48 N NJ-48 N @ US-130/VIRGINIA AVE 1,825,706 Salem Penns Grove Borough

2022.0085 US-9 N US-9 N @ WOODBINE OCEAN 
VIEW RD

1,820,741 Cape May Dennis Township

2022.0086 US-40 E US-40 E @ NJ-50/MILL ST 1,793,141 Atlantic Hamilton Township, Atl

2022.0087 CR-655 N CR-655 N @ E SHERMAN AVE 1,779,883 Cumberland Vineland city

2022.0088 CR-651 S CR-651 S @ GARDEN STATE PKWY 1,771,266 Atlantic Egg Harbor Township

2022.0089 CR-650 E CR-650 E @ RT-49/W BROAD ST 1,766,848 Cumberland Bridgeton city

2022.0090 CR-657 N CR-657 N @ US-9/N MAIN ST 1,717,751 Cape May Middle Township
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2022.0091 CR-654 W CR-654 W @ CR-603/BAYSHORE RD 1,711,690 Cape May Lower Township

2022.0092 CR-611 S CR-611 S @ NJ-56 1,698,339 Cumberland Upper Deerfield Township

2022.0093 CR-575 S CR-575 S @ ATLANTIC CITY EXPY 1,669,147 Atlantic Hamilton Township, Atl

2022.0094 GARDEN STATE PKY N GARDEN STATE PKY N @ CR-
623/ROOSEVELT BLVD/EXIT 25

1,668,507 Cape May Upper Township

2022.0095 US-9 S US-9 S @ CR-623/ROOSEVELT BLVD 1,660,270 Cape May Upper Township

2022.0096 US-40 E US-40 E @ NEW JERSEY TPKE 1,658,568 Salem Carneys Point Township

2022.0097 CR-555 S CR-555 S @ NJ-49/W MAIN ST 1,654,395 Cumberland Millville city

2022.0098 CR-542 W CR-542 W @ RT-54/BELLEVUE AVE 1,619,578 Atlantic Hammonton Town

2022.0099 CR-626 S CR-626 S @ W PERRY ST 1,570,650 Cape May West Cape May Borough

2022.0100 ATLANTIC AVE W ATLANTIC AVE W @ CAPTAIN JOHN 
A O'DONNELL PKWY/N BOSTON 
AVE

1,561,809 Atlantic Atlantic City city
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SJTPO 2023 Top 100  Bottlenecks

Rank Road Name Location Total Delay County Municipality

2023.0001 US-40 S US-40 S @ I-295/US-40/NJ-49/1ST 
AVE/EXIT 1

30,381,320 Salem Carneys Point Township

2023.0002 US-30 E US-30 E @ N DR MARTIN LUTHER 
KING BLVD

20,922,730 Atlantic Atlantic City city

2023.0003 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ BALTIC 
AVE/FAIRMOUNT AVE

20,242,320 Atlantic Atlantic City city

2023.0004 GARDEN STATE PKY S GARDEN STATE PKY S @ NJ-
52/EXIT 30

17,910,760 Atlantic Somers Point city

2023.0005 GARDEN STATE PKY N GARDEN STATE PKY N @ TILTON 
RD/EXIT 36

16,520,620 Atlantic Egg Harbor Township

2023.0006 I-295 S I-295 S @ NEW JERSEY/DELAWARE 
STATE LINE

12,964,210 Salem Pennsville Township

2023.0007 US-40 W US-40 W @ NJ-49/N BROADWAY 9,826,085 Salem Pennsville Township

2023.0008 US-40 W US-40 W @ CR-
575/WRANGLEBORO RD

8,355,675 Atlantic Hamilton Township, Atl

2023.0009 US-9 N US-9 N @ GARDEN STATE PKWY 
(SOMERS POINT)

8,041,954 Atlantic Somers Point city

2023.0010 US-40 E US-40 E @ CAPTAIN JOHN A 
O'DONNELL PKWY

7,665,946 Atlantic Atlantic City city

2023.0011 CR-629 E CR-629 E @ US-322/US-40/ALBANY 
BLVD

7,401,271 Atlantic Atlantic City city

2023.0012 NJ-47 N NJ-47 N @ US-9 7,121,744 Cape May Middle Township

2023.0013 CR-613 E CR-613 E @ US-9 6,587,376 Cape May Lower Township

2023.0014 GARDEN STATE PKY N GARDEN STATE PKY N @ ATLANTIC 
CITY EXPY/EXIT 38

6,546,851 Atlantic Egg Harbor Township
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2023.0015 US-9 N US-9 N @ NJ-559 ALT/W OCEAN 
HEIGHTS AVE

6,359,763 Atlantic Linwood city

2023.0016 CR-575 N CR-575 N @ US-40/US-322 6,065,696 Atlantic Hamilton Township, Atl

2023.0017 CR-551 S CR-551 S @ RT-49/BROADWAY 5,728,486 Salem Pennsville Township

2023.0018 NJ-47 N NJ-47 N @ CR-670/E CREEK MILL 
RD

5,661,427 Cape May Dennis Township

2023.0019 NJ-47 N NJ-47 N @ CR-347/CR-
670/MAURICETOWN CROSSWAY 
RD

5,364,889 Cumberland Maurice River Township

2023.0020 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ LEIPZIG 
AVE/EXIT 14

5,097,049 Atlantic Hamilton Township, Atl

2023.0021 US-9 N US-9 N @ US-9/EXIT 29 4,538,758 Atlantic Somers Point city

2023.0022 GARDEN STATE PKY S GARDEN STATE PKY S @ SEA ISLE 
BLVD/EXIT 17

4,257,544 Cape May Dennis Township

2023.0023 NJ-50 N NJ-50 N @ NJ-49 4,237,879 Cape May Upper Township

2023.0024 GARDEN STATE PKY N GARDEN STATE PKY N @ NJ-
52/EXIT 30

4,146,036 Atlantic Somers Point city

2023.0025 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ CR-
575/WRANGLEBORO RD

4,096,671 Atlantic Hamilton Township, Atl

2023.0026 US-9 N US-9 N @ NJ-50 4,003,881 Cape May Upper Township

2023.0027 CR-575 S CR-575 S @ US-40/US-322 3,972,335 Atlantic Hamilton Township, Atl

2023.0028 US-9 N US-9 N @ ZION RD 3,967,364 Atlantic Northfield city

2023.0029 CR-608 E CR-608 E @ FIRE RD 3,839,839 Atlantic Egg Harbor Township

2023.0030 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ EXPY 
CONNECTOR/N MISSOURRI AVE/N 
ARKANSAS AVE/BALTIC AVE

3,762,747 Atlantic Atlantic City city

2023.0031 US-9 S US-9 S @ W ABSECON 
BLVD/WHITE HORSE PIKE

3,715,554 Atlantic Absecon city
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2023.0032 NJ-77 S NJ-77 S @ RT-49/BROAD ST 3,179,786 Cumberland Bridgeton city

2023.0033 NJ-45 S NJ-45 S @ BROADWAY 3,101,196 Salem Salem city

2023.0034 US-40 E US-40 E @ W END AVE 3,063,430 Atlantic Atlantic City city

2023.0035 GARDEN STATE PKY N GARDEN STATE PKY N @ SEA ISLE 
BLVD/EXIT 17

3,040,020 Cape May Dennis Township

2023.0036 NJ-55 S NJ-55 S @ NJ-47 2,959,590 Cumberland Maurice River Township

2023.0037 CR-657 N CR-657 N @ RT-47/N DELSEA DR 2,749,697 Cape May Dennis Township

2023.0038 CR-540 E CR-540 E @ CR-553/CENTERTON 
RD (ELMER) (EAST)

2,659,151 Salem Pittsgrove Township

2023.0039 NJ-347 N NJ-347 N @ RT-47/CR-
670/MAURICETOWN RD

2,652,280 Cumberland Maurice River Township

2023.0040 CR-651 S CR-651 S @ GARDEN STATE PKWY 2,649,771 Atlantic Egg Harbor Township

2023.0041 CR-551 S CR-551 S @ RT-140/HAWKS 
BRIDGE RD

2,607,773 Salem Carneys Point Township

2023.0042 NJ-77 S NJ-77 S @ CR-659/ROSENHAYN AVE 2,585,830 Cumberland Bridgeton city

2023.0043 NJ-54 N NJ-54 N @ NJ-542/CENTRAL 
AVE/HORTON ST

2,562,784 Atlantic Hammonton Town

2023.0044 NJ-49 E NJ-49 E @ NJ-47/2ND ST 2,354,285 Cumberland Millville city

2023.0045 CR-551 N CR-551 N @ I-295/HAWKS BRIDGE 
RD

2,353,339 Salem Carneys Point Township

2023.0046 W PARK DR E W PARK DR E @ CR-606/OLD 
DEERFIELD PIKE

2,257,008 Cumberland Upper Deerfield Township

2023.0047 NJ-54 S NJ-54 S @ US-40/HARDING HWY 2,207,240 Atlantic Buena Vista Township

2023.0048 US-9 S US-9 S @ CR-625/SEA ISLE BLVD 2,203,322 Cape May Dennis Township

2023.0049 NJ-55 S NJ-55 S @ GARDEN RD/EXIT 35 2,201,892 Cumberland Vineland city
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2023.0050 NJ-49 E NJ-49 E @ I-295/US-40/NEW 
JERSEY TPKE

2,197,519 Salem Pennsville Township

2023.0051 US-40 E US-40 E @ NEW JERSEY TPKE 2,195,750 Salem Carneys Point Township

2023.0052 US-30 W US-30 W @ DELILAH RD 2,192,174 Atlantic Absecon city

2023.0053 NJ-52 S NJ-52 S @ BAY AVE 2,159,104 Cape May Ocean City city

2023.0054 CR-613 W CR-613 W @ CR-626/SEASHORE RD 2,149,220 Cape May Lower Township

2023.0055 US-40 E US-40 E @ US-9/S NEW RD 2,136,676 Atlantic Pleasantville city

2023.0056 ATLANTIC AVE E ATLANTIC AVE E @ CAPTAIN JOHN 
A O'DONNELL PKWY/N BOSTON 
AVE

2,111,185 Atlantic Atlantic City city

2023.0057 US-206 S US-206 S @ S WHITE HORSE PIKE 2,093,269 Atlantic Hammonton Town

2023.0058 CR-555 N CR-555 N @ NJ-47/2ND ST 2,060,416 Cumberland Millville city

2023.0059 CR-619 N CR-619 N @ US-40/HARDING HWY 2,044,102 Atlantic Buena Vista Township

2023.0060 NJ-47 N NJ-47 N @ NJ-55 (VINELAND) 2,022,731 Cumberland Vineland city

2023.0061 NJ-47 S NJ-47 S @ CR-657/BEAVER DAM RD 1,955,689 Cape May Dennis Township

2023.0062 GARDEN STATE PKY N GARDEN STATE PKY N @ NJ-
50/EXIT 20

1,933,851 Cape May Upper Township

2023.0063 US-130 N US-130 N @ NJ-140/HAWKS 
BRIDGE RD

1,859,601 Salem Carneys Point Township

2023.0064 ATLANTIC CITY-BRIGANTINE CONN ATLANTIC CITY-BRIGANTINE CONN 
N @ US-30/ABSECON BLVD

1,842,369 Atlantic Atlantic City city

2023.0065 CR-603 N CR-603 N @ RT-47/S DELSEA DR 1,828,961 Cape May Middle Township

2023.0066 CR-659 W CR-659 W @ RT-77/N PEARL ST 1,821,986 Cumberland Bridgeton city

2023.0067 US-40 W US-40 W @ NJ-50/CR-559/MAIN 
ST/CAPE MAY AVE

1,821,527 Atlantic Hamilton Township, Atl
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2023.0068 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
FRANKLIN BLVD/EXIT 4

1,810,218 Atlantic Pleasantville city

2023.0069 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
ATLANTIC/CAMDEN COUNTY LINE

1,795,941 Atlantic Hammonton Town

2023.0070 NEW JERSEY TPKE S NEW JERSEY TPKE S @ DELAWARE 
MEM BRIDGE TOLL PLAZA

1,787,691 Salem Carneys Point Township

2023.0071 NJ-50 S NJ-50 S @ NJ-49 1,781,319 Cape May Upper Township

2023.0072 NJ-47 N NJ-47 N @ NJ-83 1,771,658 Cape May Dennis Township

2023.0073 CR-655 S CR-655 S @ CR-555/S MAIN RD 1,748,326 Cumberland Vineland city

2023.0074 NJ-47 S NJ-47 S @ GARDEN STATE PKWY 1,683,154 Cape May Middle Township

2023.0075 CR-623 W CR-623 W @ CR-619/CENTRAL AVE 1,666,555 Cape May Ocean City city

2023.0076 NJ-49 E NJ-49 E @ RT-50/CR-557 1,664,754 Cape May Upper Township

2023.0077 CR-651 N CR-651 N @ DELILAH RD 1,654,684 Atlantic Egg Harbor Township

2023.0078 US-40 W US-40 W @ CR-585/S MAIN ST 1,654,109 Atlantic Pleasantville city

2023.0079 NJ-49 W NJ-49 W @ NJ-55 1,619,559 Cumberland Millville city

2023.0080 US-40 E US-40 E @ US-40/US-322/BLACK 
HORSE PIKE

1,615,278 Atlantic Hamilton Township, Atl

2023.0081 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
ATLANTIC CITY EXPY TOLL BARRIER

1,605,434 Atlantic Hamilton Township, Atl

2023.0082 US-9 S US-9 S @ NJ-559 ALT/W OCEAN 
HEIGHTS AVE

1,600,255 Atlantic Linwood city

2023.0083 US-9 N US-9 N @ PITNEY RD 1,594,921 Atlantic Absecon city

2023.0084 CR-626 N CR-626 N @ US-9/SANDMAN BLVD 1,592,975 Cape May Lower Township

2023.0085 CR-650 E CR-650 E @ RT-49/W BROAD ST 1,567,915 Cumberland Bridgeton city

2023.0086 CR-601 W CR-601 W @ US-9 1,537,833 Cape May Middle Township

2023.0087 CR-623 E CR-623 E @ CR-619/CENTRAL AVE 1,499,627 Cape May Ocean City city
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2023.0088 NJ-48 N NJ-48 N @ US-130/VIRGINIA AVE 1,476,410 Salem Penns Grove Borough

2023.0089 NJ-47 S NJ-47 S @ CR-548/BROADWAY ST 1,459,487 Cumberland Maurice River Township

2023.0090 CR-651 N CR-651 N @ US-30/WHITE HORSE 
PIKE

1,452,624 Atlantic Absecon city

2023.0091 US-30 E US-30 E @ US-9/NEW RD 1,438,641 Atlantic Absecon city

2023.0092 CR-623 E CR-623 E @ GARDEN STATE PKWY 1,420,098 Cape May Upper Township

2023.0093 CR-651 S CR-651 S @ TILTON RD 1,357,410 Atlantic Egg Harbor Township

2023.0094 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
ATLANTIC--CAMDEN COUNTY 
BORDER

1,328,884 Atlantic Hammonton Town

2023.0095 GARDEN STATE PKY N GARDEN STATE PKY N @ TOLL 
BOOTH PLAZA

1,321,275 Cape May Upper Township

2023.0096 NEW JERSEY TPKE N NEW JERSEY TPKE N @ DELAWARE 
MEM BRIDGE TOLL PLAZA

1,320,031 Salem Carneys Point Township

2023.0097 CR-563 S CR-563 S @ FIRE RD 1,313,431 Atlantic Egg Harbor Township

2023.0098 CR-613 W CR-613 W @ CR-603/BAYSHORE RD 1,272,572 Cape May Lower Township

2023.0099 CR-563 S CR-563 S @ MILL RD 1,265,256 Atlantic Northfield city

2023.0100 NJ-47 S NJ-47 S @ US-9 1,247,156 Cape May Middle Township
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2022.0001 US-40 S US-40 S @ I-295/US-40/NJ-49/1ST 
AVE/EXIT 1

9,477,367 Salem Carneys Point Township

2022.0002 GARDEN STATE PKY S GARDEN STATE PKY S @ NJ-
52/EXIT 30

9,279,077 Atlantic Somers Point city

2022.0003 GARDEN STATE PKY N GARDEN STATE PKY N @ NJ-
52/EXIT 30

9,056,446 Atlantic Somers Point city

2022.0004 GARDEN STATE PKY N GARDEN STATE PKY N @ TILTON 
RD/EXIT 36

6,855,486 Atlantic Egg Harbor Township

2022.0005 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ BALTIC 
AVE/FAIRMOUNT AVE

6,258,627 Atlantic Atlantic City city

2022.0006 US-9 N US-9 N @ GARDEN STATE PKWY 
(SOMERS POINT)

5,461,083 Atlantic Somers Point city

2022.0007 NJ-47 N NJ-47 N @ US-9 4,734,514 Cape May Middle Township

2022.0008 I-295 S I-295 S @ NEW JERSEY/DELAWARE 
STATE LINE

3,844,645 Salem Pennsville Township

2022.0009 NJ-47 N NJ-47 N @ CR-670/E CREEK MILL 
RD

3,219,072 Cape May Dennis Township

2022.001 US-40 W US-40 W @ NJ-49/N BROADWAY 3,212,870 Salem Pennsville Township

2022.0011 US-40 E US-40 E @ CAPTAIN JOHN A 
O'DONNELL PKWY

3,036,563 Atlantic Atlantic City city

2022.0012 CR-629 E CR-629 E @ US-322/US-40/ALBANY 
BLVD

2,864,661 Atlantic Atlantic City city

2022.0013 US-9 N US-9 N @ NJ-559 ALT/W OCEAN 
HEIGHTS AVE

2,757,292 Atlantic Linwood city

2022.0014 GARDEN STATE PKY S GARDEN STATE PKY S @ TOLL 
BOOTH PLAZA

2,597,362 Cape May Upper Township
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2022.0015 US-9 S US-9 S @ CR-625/SEA ISLE BLVD 2,467,845 Cape May Dennis Township

2022.0016 NEW JERSEY TPKE S NEW JERSEY TPKE S @ DELAWARE 
MEM BRIDGE TOLL PLAZA

2,391,316 Salem Carneys Point Township

2022.0017 CR-613 E CR-613 E @ US-9 2,380,638 Cape May Lower Township

2022.0018 NJ-47 N NJ-47 N @ CR-548/BROADWAY ST 2,297,958 Cumberland Maurice River Township

2022.0019 NJ-50 N NJ-50 N @ NJ-49 2,069,686 Cape May Upper Township

2022.002 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ DELILAH 
RD/EXIT 9

2,035,110 Atlantic Egg Harbor Township

2022.0021 US-30 E US-30 E @ N DR MARTIN LUTHER 
KING BLVD

1,937,839 Atlantic Atlantic City city

2022.0022 CR-551 S CR-551 S @ RT-49/BROADWAY 1,915,082 Salem Pennsville Township

2022.0023 NEW JERSEY TPKE S NEW JERSEY TPKE S @ JOHN 
FENWICK SERVICE AREA

1,790,222 Salem Oldmans Township

2022.0024 CR-551 S CR-551 S @ RT-140/HAWKS 
BRIDGE RD

1,693,777 Salem Carneys Point Township

2022.0025 NEW JERSEY TPKE N NEW JERSEY TPKE N @ JOHN 
FENWICK SERVICE AREA

1,626,242 Salem Oldmans Township

2022.0026 NJ-50 S NJ-50 S @ NJ-49 1,559,691 Cape May Upper Township

2022.0027 NJ-50 N NJ-50 N @ US-40/MILL ST/CAPE 
MAY AVE

1,487,437 Atlantic Hamilton Township, Atl

2022.0028 CR-657 N CR-657 N @ RT-47/N DELSEA DR 1,470,328 Cape May Dennis Township

2022.0029 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
FRANKLIN BLVD/EXIT 4

1,431,598 Atlantic Pleasantville city

2022.003 CR-575 S CR-575 S @ US-40/US-322 1,429,666 Atlantic Hamilton Township, Atl

2022.0031 NJ-47 S NJ-47 S @ PACIFIC AVE 1,410,010 Cape May Wildwood city

2022.0032 NJ-52 N NJ-52 N @ US-9/NEW RD 1,261,245 Atlantic Somers Point city
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2022.0033 US-9 N US-9 N @ US-9/EXIT 29 1,250,717 Atlantic Somers Point city

2022.0034 NJ-347 N NJ-347 N @ RT-47/CR-
670/MAURICETOWN RD

1,225,183 Cumberland Maurice River Township

2022.0035 NJ-47 S NJ-47 S @ CR-548/BROADWAY ST 1,205,368 Cumberland Maurice River Township

2022.0036 US-30 E US-30 E @ ELWOOD 
RD/WEYMOUTH ELWOOD RD

1,202,917 Atlantic Mullica Township

2022.0037 CR-629 W CR-629 W @ VENTNOR AVE 1,182,619 Atlantic Ventnor City city

2022.0038 NJ-47 S NJ-47 S @ CR-657/BEAVER DAM RD 1,173,419 Cape May Dennis Township

2022.0039 NJ-52 S NJ-52 S @ BAY AVE 1,164,450 Cape May Ocean City city

2022.004 NJ-47 S NJ-47 S @ GEORGE REDDING 
BRIDGE

1,157,908 Cape May Lower Township

2022.0041 US-40 W US-40 W @ CR-
575/WRANGLEBORO RD

1,141,850 Atlantic Hamilton Township, Atl

2022.0042 US-9 S US-9 S @ CR-623/ROOSEVELT 
BLVD/EXIT 25

1,124,355 Cape May Upper Township

2022.0043 NJ-47 N NJ-47 N @ NJ-83 1,122,867 Cape May Dennis Township

2022.0044 CR-625 S CR-625 S @ CR-619/LANDIS AVE 1,115,363 Cape May Sea Isle City city

2022.0045 US-9 S US-9 S @ CR-623/ROOSEVELT BLVD 1,109,138 Cape May Upper Township

2022.0046 NJ-55 S NJ-55 S @ GARDEN RD/EXIT 35 1,097,921 Cumberland Vineland city

2022.0047 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ NJ-
54/EXIT 28

1,078,808 Atlantic Hammonton Town

2022.0048 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
ATLANTIC CITY EXPY TOLL BARRIER

1,014,653 Atlantic Hamilton Township, Atl

2022.0049 CR-540 E CR-540 E @ CR-553/CENTERTON 
RD (ELMER) (EAST)

1,001,665 Salem Pittsgrove Township

2022.005 US-30 W US-30 W @ CR-561/MOSS MILL RD 983,792 Atlantic Hammonton Town
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2022.0051 NJ-45 S NJ-45 S @ BROADWAY 975,356 Salem Salem city

2022.0052 NJ-47 S NJ-47 S @ CR-347/CR-
670/MAURICETOWN CROSSWAY 
RD

967,746 Cumberland Maurice River Township

2022.0053 CR-619 N CR-619 N @ CR-625/JOHN F 
KENNEDY BLVD

958,623 Cape May Sea Isle City city

2022.0054 US-40 W US-40 W @ NJ-50/CR-559/MAIN 
ST/CAPE MAY AVE

913,044 Atlantic Hamilton Township, Atl

2022.0055 US-40 E US-40 E @ W END AVE 892,233 Atlantic Atlantic City city

2022.0056 CR-626 N CR-626 N @ US-9/SANDMAN BLVD 878,313 Cape May Lower Township

2022.0057 CR-613 W CR-613 W @ CR-626/SEASHORE RD 860,688 Cape May Lower Township

2022.0058 NJ-55 N NJ-55 N @ CUMBERLAND/SALEM 
COUNTY LINE

857,759 Cumberland Vineland city

2022.0059 ATLANTIC CITY-BRIGANTINE CONN ATLANTIC CITY-BRIGANTINE CONN 
N @ US-30/ABSECON BLVD

841,897 Atlantic Atlantic City city

2022.006 NJ-47 S NJ-47 S @ GARDEN STATE PKWY 821,443 Cape May Middle Township

2022.0061 I-295 N I-295 N @ CENTER SQUARE 
RD/EXIT 10

818,733

2022.0062 CR-623 W CR-623 W @ CR-619/CENTRAL AVE 816,166 Cape May Ocean City city

2022.0063 US-9 S US-9 S @ NJ-47/DELSEA DR 815,723 Cape May Middle Township

2022.0064 CR-618 S CR-618 S @ CR-551/S PENNSVILLE 
AUBURN RD

799,048 Salem Carneys Point Township

2022.0065 RT-162 N RT-162 N @ CR-603/SEASHORE RD 782,092 Cape May Lower Township

2022.0066 NJ-49 E NJ-49 E @ CR-617/WOODBINE RD 764,212 Cape May Upper Township

2022.0067 CR-657 S CR-657 S @ CR-619/3RD AVE 749,380 Cape May Stone Harbor Borough

2022.0068 W PERRY ST W W PERRY ST W @ CR-
626/BROADWAY

747,599 Cape May West Cape May Borough
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2022.0069 CR-603 N CR-603 N @ RT-47/S DELSEA DR 746,526 Cape May Middle Township

2022.007 NJ-50 N NJ-50 N @ US-30/CR-563/WHITE 
HORSE PIKE

738,393 Atlantic Egg Harbor City city

2022.0071 US-206 S US-206 S @ S WHITE HORSE PIKE 736,896 Atlantic Hammonton Town

2022.0072 NJ-54 S NJ-54 S @ US-40/HARDING HWY 731,181 Atlantic Buena Vista Township

2022.0073 CR-551 N CR-551 N @ I-295/HAWKS BRIDGE 
RD

727,594 Salem Carneys Point Township

2022.0074 CR-613 W CR-613 W @ CR-603/BAYSHORE RD 720,485 Cape May Lower Township

2022.0075 CR-619 N CR-619 N @ US-40/HARDING HWY 717,113 Atlantic Buena Vista Township

2022.0076 US-9 N US-9 N @ CR-625/SEA ISLE BLVD 714,170 Cape May Dennis Township

2022.0077 CR-601 W CR-601 W @ US-9 709,528 Cape May Middle Township

2022.0078 US-9 S US-9 S @ W ABSECON 
BLVD/WHITE HORSE PIKE

708,422 Atlantic Absecon city

2022.0079 NJ-347 S NJ-347 S @ RT-47/DELSEA DR 685,658 Cape May Dennis Township

2022.008 US-40 W US-40 W @ POINTERS AUBURN RD 666,249 Salem Pilesgrove Township

2022.0081 CR-575 N CR-575 N @ US-40/US-322 650,228 Atlantic Hamilton Township, Atl

2022.0082 CR-623 E CR-623 E @ GARDEN STATE PKWY 633,579 Cape May Upper Township

2022.0083 US-130 S US-130 S @ NJ-140/HAWKS 
BRIDGE RD

633,381 Salem Carneys Point Township

2022.0084 NJ-48 S NJ-48 S @ US-40/WILEY RD 625,866 Salem Carneys Point Township

2022.0085 US-40 E US-40 E @ NJ-50/MILL ST 622,041 Atlantic Hamilton Township, Atl

2022.0086 NJ-77 S NJ-77 S @ RT-49/BROAD ST 620,279 Cumberland Bridgeton city

2022.0087 CR-655 S CR-655 S @ CR-555/S MAIN RD 618,765 Cumberland Vineland city

2022.0088 ATLANTIC AVE E ATLANTIC AVE E @ CAPTAIN JOHN 
A O'DONNELL PKWY/N BOSTON 
AVE

614,942 Atlantic Atlantic City city
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2022.0089 NJ-260 W NJ-260 W @ CR-585/SHORE RD 612,365 Atlantic Somers Point city

2022.009 CR-626 S CR-626 S @ W PERRY ST 610,804 Cape May West Cape May Borough

2022.0091 NJ-47 S NJ-47 S @ NJ-83 596,404 Cape May Dennis Township

2022.0092 NJ-49 E NJ-49 E @ RT-50/CR-557 591,580 Cape May Upper Township

2022.0093 NJ-52 N NJ-52 N @ GARDEN STATE PKWY 590,849 Atlantic Somers Point city

2022.0094 NJ-52 N NJ-52 N @ BAY AVE 569,246 Cape May Ocean City city

2022.0095 CR-657 N CR-657 N @ US-9/N MAIN ST 568,777 Cape May Middle Township

2022.0096 NJ-49 E NJ-49 E @ NJ-47/2ND ST 565,115 Cumberland Millville city

2022.0097 US-9 S US-9 S @ CR-601/AVALON BLVD 560,462 Cape May Middle Township

2022.0098 NJ-49 W NJ-49 W @ NJ-55 551,134 Cumberland Millville city

2022.0099 PETERSBURG RD S PETERSBURG RD S @ RT-
47/DELSEA DR

548,239 Cape May Dennis Township

2022.01 US-9 N US-9 N @ WOODBINE OCEAN 
VIEW RD

538,310 Cape May Dennis Township

Wednesday, February 21, 2024 Page 6 of 6



SJTPO 2023 Top 100  Summer Bottlenecks

Rank Road Name Location Total Delay County Municipality
2023.0001 GARDEN STATE PKY S GARDEN STATE PKY S @ NJ-

52/EXIT 30
12,376,878 Atlantic Somers Point city

2023.0002 GARDEN STATE PKY N GARDEN STATE PKY N @ TILTON 
RD/EXIT 36

10,042,066 Atlantic Egg Harbor Township

2023.0003 NJ-47 S NJ-47 S @ NJ-83 9,958,075 Cape May Dennis Township

2023.0004 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ BALTIC 
AVE/FAIRMOUNT AVE

7,588,172 Atlantic Atlantic City city

2023.0005 US-40 S US-40 S @ I-295/US-40/NJ-49/1ST 
AVE/EXIT 1

6,792,953 Salem Carneys Point Township

2023.0006 US-9 N US-9 N @ GARDEN STATE PKWY 
(SOMERS POINT)

4,444,563 Atlantic Somers Point city

2023.0007 NJ-47 N NJ-47 N @ US-9 4,323,008 Cape May Middle Township

2023.0008 NJ-47 N NJ-47 N @ CR-670/E CREEK MILL 
RD

4,075,004 Cape May Dennis Township

2023.0009 I-295 S I-295 S @ NEW JERSEY/DELAWARE 
STATE LINE

4,033,219 Salem Pennsville Township

2023.001 US-9 N US-9 N @ NJ-559 ALT/W OCEAN 
HEIGHTS AVE

3,296,533 Atlantic Linwood city

2023.0011 US-30 E US-30 E @ N DR MARTIN LUTHER 
KING BLVD

3,225,443 Atlantic Atlantic City city

2023.0012 US-40 E US-40 E @ CAPTAIN JOHN A 
O'DONNELL PKWY

2,924,931 Atlantic Atlantic City city

2023.0013 US-9 N US-9 N @ US-9/EXIT 29 2,884,438 Atlantic Somers Point city

2023.0014 US-40 W US-40 W @ NJ-49/N BROADWAY 2,512,691 Salem Pennsville Township

2023.0015 GARDEN STATE PKY N GARDEN STATE PKY N @ NJ-
52/EXIT 30

2,296,902 Atlantic Somers Point city
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2023.0016 CR-575 N CR-575 N @ US-40/US-322 2,139,171 Atlantic Hamilton Township, Atl

2023.0017 NJ-55 S NJ-55 S @ NJ-47 2,063,308 Cumberland Maurice River Township

2023.0018 CR-629 E CR-629 E @ US-322/US-40/ALBANY 
BLVD

1,991,994 Atlantic Atlantic City city

2023.0019 NJ-50 N NJ-50 N @ NJ-49 1,958,880 Cape May Upper Township

2023.002 NJ-47 S NJ-47 S @ CR-657/BEAVER DAM RD 1,908,541 Cape May Dennis Township

2023.0021 US-9 S US-9 S @ CR-625/SEA ISLE BLVD 1,874,807 Cape May Dennis Township

2023.0022 US-9 N US-9 N @ ZION RD 1,809,911 Atlantic Northfield city

2023.0023 NJ-52 S NJ-52 S @ BAY AVE 1,785,602 Cape May Ocean City city

2023.0024 NJ-55 S NJ-55 S @ GARDEN RD/EXIT 35 1,719,487 Cumberland Vineland city

2023.0025 NJ-47 N NJ-47 N @ CR-347/CR-
670/MAURICETOWN CROSSWAY 
RD

1,637,828 Cumberland Maurice River Township

2023.0026 NJ-50 S NJ-50 S @ NJ-49 1,556,766 Cape May Upper Township

2023.0027 CR-613 E CR-613 E @ US-9 1,544,234 Cape May Lower Township

2023.0028 US-9 S US-9 S @ NJ-559 ALT/W OCEAN 
HEIGHTS AVE

1,429,557 Atlantic Linwood city

2023.0029 NJ-47 S NJ-47 S @ GARDEN STATE PKWY 1,409,450 Cape May Middle Township

2023.003 US-9 N US-9 N @ NJ-50 1,383,118 Cape May Upper Township

2023.0031 NJ-347 N NJ-347 N @ RT-47/CR-
670/MAURICETOWN RD

1,290,620 Cumberland Maurice River Township

2023.0032 GARDEN STATE PKY N GARDEN STATE PKY N @ SEA ISLE 
BLVD/EXIT 17

1,272,598 Cape May Dennis Township

2023.0033 GARDEN STATE PKY S GARDEN STATE PKY S @ SEA ISLE 
BLVD/EXIT 17

1,248,906 Cape May Dennis Township
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2023.0034 US-9 S US-9 S @ CR-623/ROOSEVELT 

BLVD/EXIT 25
1,190,313 Cape May Upper Township

2023.0035 NJ-47 S NJ-47 S @ CR-548/BROADWAY ST 1,187,760 Cumberland Maurice River Township

2023.0036 CR-657 N CR-657 N @ RT-47/N DELSEA DR 1,115,522 Cape May Dennis Township

2023.0037 NJ-55 S NJ-55 S @ NJ-56/EXIT 32 1,078,400 Cumberland Vineland city

2023.0038 CR-623 E CR-623 E @ GARDEN STATE PKWY 1,067,842 Cape May Upper Township

2023.0039 CR-551 S CR-551 S @ RT-49/BROADWAY 1,026,031 Salem Pennsville Township

2023.004 NJ-47 S NJ-47 S @ GEORGE REDDING 
BRIDGE

1,024,857 Cape May Lower Township

2023.0041 US-40 E US-40 E @ W END AVE 1,013,122 Atlantic Atlantic City city

2023.0042 NJ-49 E NJ-49 E @ RT-50/CR-557 1,008,958 Cape May Upper Township

2023.0043 CR-651 S CR-651 S @ GARDEN STATE PKWY 989,615 Atlantic Egg Harbor Township

2023.0044 NJ-49 E NJ-49 E @ I-295/US-40/NEW 
JERSEY TPKE

958,475 Salem Pennsville Township

2023.0045 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
ATLANTIC CITY EXPY TOLL BARRIER

956,839 Atlantic Hamilton Township, Atl

2023.0046 US-9 S US-9 S @ W ABSECON 
BLVD/WHITE HORSE PIKE

936,936 Atlantic Absecon city

2023.0047 NJ-55 N NJ-55 N @ SALEM/CUMBERLAND 
COUNTY LINE

913,021

2023.0048 NJ-49 E NJ-49 E @ CR-617/WOODBINE RD 894,247 Cape May Upper Township

2023.0049 GARDEN STATE PKY N GARDEN STATE PKY N @ ATLANTIC 
CITY EXPY/EXIT 38

888,041 Atlantic Egg Harbor Township

2023.005 US-9 S US-9 S @ CR-623/ROOSEVELT BLVD 822,412 Cape May Upper Township

2023.0051 US-9 S US-9 S @ NJ-52/MACARTHUR 
BLVD/W LAUREL DR

809,229 Atlantic Somers Point city
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2023.0052 CR-625 S CR-625 S @ CR-619/LANDIS AVE 805,003 Cape May Sea Isle City city

2023.0053 US-9 S US-9 S @ NJ-47/DELSEA DR 786,211 Cape May Middle Township

2023.0054 ATLANTIC CITY EXPY E ATLANTIC CITY EXPY E @ ATLANTIC 
CITY EXPY TOLL BARRIER

784,503 Atlantic Hamilton Township, Atl

2023.0055 NJ-47 N NJ-47 N @ NJ-83 782,250 Cape May Dennis Township

2023.0056 US-40 E US-40 E @ US-9/S NEW RD 781,914 Atlantic Pleasantville city

2023.0057 CR-563 S CR-563 S @ MILL RD 777,187 Atlantic Northfield city

2023.0058 US-30 E US-30 E @ US-9/NEW RD 764,013 Atlantic Absecon city

2023.0059 NJ-47 S NJ-47 S @ CR-347/CR-
670/MAURICETOWN CROSSWAY 
RD

752,308 Cumberland Maurice River Township

2023.006 NEW JERSEY TPKE S NEW JERSEY TPKE S @ DELAWARE 
MEM BRIDGE TOLL PLAZA

749,260 Salem Carneys Point Township

2023.0061 US-40 E US-40 E @ CR-620/KINGS HWY 745,174 Salem Pilesgrove Township

2023.0062 NJ-49 W NJ-49 W @ NJ-55 745,027 Cumberland Millville city

2023.0063 CR-608 E CR-608 E @ FIRE RD 733,162 Atlantic Egg Harbor Township

2023.0064 CR-651 N CR-651 N @ DELILAH RD 725,965 Atlantic Egg Harbor Township

2023.0065 NJ-47 S NJ-47 S @ US-9 691,948 Cape May Middle Township

2023.0066 NJ-77 S NJ-77 S @ RT-49/BROAD ST 687,671 Cumberland Bridgeton city

2023.0067 US-40 W US-40 W @ NJ-50/CR-559/MAIN 
ST/CAPE MAY AVE

664,422 Atlantic Hamilton Township, Atl

2023.0068 CR-551 N CR-551 N @ I-295/HAWKS BRIDGE 
RD

646,896 Salem Carneys Point Township

2023.0069 NJ-47 N NJ-47 N @ NJ-55 (MILLVILLE) 643,270 Cumberland Maurice River Township

2023.007 US-30 W US-30 W @ DELILAH RD 639,589 Atlantic Absecon city

2023.0071 CR-623 E CR-623 E @ CENTRAL AVE 638,094 Cape May Ocean City city
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2023.0072 CR-626 N CR-626 N @ US-9/SANDMAN BLVD 633,465 Cape May Lower Township

2023.0073 CR-623 W CR-623 W @ CR-619/CENTRAL AVE 629,279 Cape May Ocean City city

2023.0074 NJ-347 S NJ-347 S @ RT-47/DELSEA DR 622,628 Cape May Dennis Township

2023.0075 NJ-45 S NJ-45 S @ BROADWAY 613,674 Salem Salem city

2023.0076 CR-619 N CR-619 N @ US-40/HARDING HWY 606,932 Atlantic Buena Vista Township

2023.0077 CR-623 E CR-623 E @ CR-619/CENTRAL AVE 599,642 Cape May Ocean City city

2023.0078 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ 
FRANKLIN BLVD/EXIT 4

589,936 Atlantic Pleasantville city

2023.0079 CR-603 N CR-603 N @ RT-47/S DELSEA DR 584,728 Cape May Middle Township

2023.008 CR-659 W CR-659 W @ RT-77/N PEARL ST 582,045 Cumberland Bridgeton city

2023.0081 CR-613 W CR-613 W @ CR-626/SEASHORE RD 579,815 Cape May Lower Township

2023.0082 ATLANTIC CITY EXPY W ATLANTIC CITY EXPY W @ BALTIC 
AVE/FAIRMOUNT AVE

579,149 Atlantic Atlantic City city

2023.0083 NJ-54 N NJ-54 N @ NJ-542/CENTRAL 
AVE/HORTON ST

566,881 Atlantic Hammonton Town

2023.0084 US-9 S US-9 S @ CR-601/AVALON BLVD 566,133 Cape May Middle Township

2023.0085 US-206 S US-206 S @ S WHITE HORSE PIKE 565,053 Atlantic Hammonton Town

2023.0086 GARDEN STATE PKY S GARDEN STATE PKY S @ TILTON 
RD/EXIT 36

564,472 Atlantic Egg Harbor Township

2023.0087 US-9 N US-9 N @ CR-625/SEA ISLE BLVD 563,119 Cape May Dennis Township

2023.0088 CR-626 S CR-626 S @ W PERRY ST 559,608 Cape May West Cape May Borough

2023.0089 CR-540 E CR-540 E @ CR-553/CENTERTON 
RD (ELMER) (EAST)

557,155 Salem Pittsgrove Township

2023.009 ATLANTIC AVE E ATLANTIC AVE E @ CAPTAIN JOHN 
A O'DONNELL PKWY/N BOSTON 
AVE

555,079 Atlantic Atlantic City city
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Rank Road Name Location Total Delay County Municipality
2023.0091 CR-651 S CR-651 S @ TILTON RD 544,296 Atlantic Egg Harbor Township

2023.0092 US-9 N US-9 N @ MAYS LANDING RD 536,462 Atlantic Somers Point city

2023.0093 US-40 E US-40 E @ OLD EGG HARBOR RD 529,626 Atlantic Hamilton Township, Atl

2023.0094 US-30 W US-30 W @ S MILL RD 524,076 Atlantic Absecon city

2023.0095 W PARK DR E W PARK DR E @ CR-606/OLD 
DEERFIELD PIKE

522,378 Cumberland Upper Deerfield Township

2023.0096 NJ-77 S NJ-77 S @ CR-659/ROSENHAYN AVE 517,405 Cumberland Bridgeton city

2023.0097 CR-623 W CR-623 W @ US-9 493,295 Cape May Upper Township

2023.0098 NJ-47 N NJ-47 N @ GARDEN STATE PKWY 488,319 Cape May Middle Township

2023.0099 NJ-54 S NJ-54 S @ US-40/HARDING HWY 485,179 Atlantic Buena Vista Township

2023.01 US-40 W US-40 W @ POINTERS AUBURN RD 477,905 Salem Pilesgrove Township
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Summary of UPWP Amendment/Revision Actions

Last updated: 3/25/2024

Revision #: 9 Revision Made On: 3/25/2024

Revision Requested By: SJTPO

Task Order Modification: Not Applicable

Task No.: -- Task Activity:

Action Taken: Informational Revision to UPWP

Description:

Revisions Made To:

Revision #: 8 Revision Made On: 3/25/2024

Revision Requested By: SJTPO

Task Order Modification: Not Applicable

Task No.: -- Task Activity:

Action Taken: Informational Revision to UPWP

Description:

Revisions Made To:

Revision #: 7 Revision Made On: 3/25/2024

Revision Requested By: SJTPO

Task Order Modification: Not Applicable

Task No.: 24/304 Task Activity:

Action Taken: Informational Revision to UPWP

Description:

Revisions Made To:

Revision #: 6 Revision Made On: 3/25/2024

Revision Requested By: SJTPO

Task Order Modification: Not Applicable

Task No.: 24/100 Task Activity:

Action Taken: Informational Revision to UPWP

Description:

Revisions Made To:

Original Revised

24/111 Peformance Based Planning 8a. Summer 2023 Summer 2026

24/113 Transit/Human Services Planning 7a Spring 2024 Winter 2024

2b Summer 2023 Winter 2023

3b Spring 2024 Fall 2024

4a Spring 2024 Fall 2024

7a Winter 2023 Summer 2024

7b Winter 2024 Summer 2024

24/115 Transportation Safety Planning 4a Fall 2023 Winter 2024

24/163 Unified Planning Work Program 2a August 2024 October 2023

1a Summer 2023 Summer 2024

1b Fall 2023 Summer 2024

Intersections to be studied as part of the Task 24/304 Salem County Task III Supportive Studies, under Section 4, Task 24/300 Subregional Planning Work Programs, were 

added.

Under the provisions of federal law and regulation, the approved UPWP can be amended in order to add new tasks, delete tasks, and reallocate funds between tasks. In some instances, these changes 

may warrant approval by the SJTPO Policy Board and subsequent modifications to the Task Order, which authorizes federal funds associated with SJTPO's UPWP. Other revisions are included for 

information only and do not impact the funding associated with the UPWP. This table lists all revisions that have been made to the UPWP. 

Task No. Task Name
Product 

No.

Due Date

--

While making other changes, the Project Status and associated Expended to Date figures for active technical studies continuing from previous task orders were updated. 

24/114  
Regional Transportation Plan (RTP) 

Development

--

While making other changes, text within the SJTPO Structure was updated to reflect the recent turnover of SJTPO staff. Current and Next Adoption/Completion Dates for Regional 

Planning Product Milestones has also been updated.

Project Status and Expended to Date figures related to several Continuing Task Orders within Appendix A were updated along with associated Financial Tables 5b and 11. 

Text within SJTPO Structure text under Section 1 Overview was updated along with adoption/completion dates within Table 2.

24/165 Technical Program Management

Salem County

The list of locations to be studied as part of Salem County's Task III Study Roadway and Intersection Improvement Analysis was updated to reflect one location is Alloway 

Township and three intersections in Pittsgrove Township.

Central Staff Work Program

Revisions to Product due dates associated with various Tasks as listed below. In some instances, competing priorities resulted in delays, others are result of ancillary timelines and 

schedules of others, which impacted the delivery of SJTPO products.
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Summary of UPWP Amendment/Revision Actions

Last updated: 3/25/2024

Under the provisions of federal law and regulation, the approved UPWP can be amended in order to add new tasks, delete tasks, and reallocate funds between tasks. In some instances, these changes 

may warrant approval by the SJTPO Policy Board and subsequent modifications to the Task Order, which authorizes federal funds associated with SJTPO's UPWP. Other revisions are included for 

information only and do not impact the funding associated with the UPWP. This table lists all revisions that have been made to the UPWP. 

Revision #: 5 Revision Made On: 7/24/2023

Revision Requested By: SJTPO

Task Order Modification: Not Applicable

Task No.: -- Task Activity:

Action Taken: Informational Revision to UPWP

Description:

Revisions Made To:

Revision #: 4 Revision Made On: 7/24/2023

Revision Requested By: SJTPO

Task Order Modification: Not Applicable

Task No.: -- Task Activity:

Action Taken: Informational Revision to UPWP

Description:

Revisions Made To:

Revision #: 3 Revision Made On: 7/24/2023

Revision Requested By: SJTPO

Task Order Modification: Not Applicable

Task No.: -- Task Activity:

Action Taken: Informational Revision to UPWP

Description:

Revisions Made To:

Revision #: 2 Revision Made On: 7/24/2023

Revision Requested By: SJTPO

Task Order Modification: Not Applicable

24/301, 24/302

24/303, 24/304

Action Taken: Informational Revision to UPWP

Description:

Revisions Made To:

Revision #: 1 Revision Made On: 7/24/2023

Revision Requested By: SJTPO

Task Order Modification: 2 In Progress

Task No.: 24/100 Task Activity:

Task No.: 24/400 Task Activity:

Action Taken: Approval by SJTPO Policy Board/Task Order Modification

Description:

Revisions Made To:

--

SJTPO's FFY 2024-2033 Transportation Improvement Program (TIP) will be approved in September 2023, at the same time the Public Involvement Plan (PIP) and Regional 

Transportation Plan (RTP) will be amended. SJTPO approved the UPWP in March 2023 with the next adoption to be in March 2024 for the FY 2025 UPWP.

The Current Adoption/Completion and Next Adoption/Completion columns were updated in Table 2: Regional Planning Product Milestones to reflect current and future dates.

Task No.: Task Activity:
Atlantic and Cape May Counties

Cumberland and Salem Counties

Task 22/402 Regional Trails Network Feasibility Survey - Cape May County is ongoing from the FY 2022 UPWP. This is in addition to the previous six technical studies which were 

previously identified to have continuing work in FY 2024. A total of seven technical studies continue from five previous task orders.

--

Atlantic County has requested to change its Task III study with no change in the allocation of funds. The days associated with Cape May, Cumberland, and Salem Counties 

Funding for each individual task within Task 24/200 Central Staff Work Program was updated to reflect the additional resources. Task 24/400 Technical Program was updated to 

include the addition of consultant-led technical studies (Task 24/406 Air Quality Technical Assistance) with a budget of $45,000. Additionally, the funding available for Task 

24/402 RTP 2050 Update Scenario Planning was increased from $100,000 to $140,000 to reflect the consultant's approved cost estimate. Financial Tables 5a, 6, 7, 8,  9, and 10 

were revised to reflect additional Technical Program and Operating/Direct Expenses funds.

Atlantic County Task III Supportive Studies description revised to reflect the change in transportation from the Atlantic County Public Transportation Study to the Main 

Street/Shore Road (CR 585) Traffic Improvement Study. Staffing Plan tables for Cape May, Cumberland, and Salem County were updated to reflect the budget and staffing plan 

consistent with the County Planning Work Program contracts.

Central Staff Work Program

Technical Program

Whereas the FY 2024 UPWP already accounted for funding from the close out of Task Order PL-SJ-21-01 (D00S399 and D00S400), additional funding associated with the close out 

of Task Order PL-SJ-20-01 ($4,433.52) and Task Order PL-SJ-22-01 ($140,566.48 of the $157,972.49 available) shall be added to the FY 2024 UPWP. In total $145,000 is requested 

to be added to the FY 2024 UPWP along with the addition of one new task to the Technical Program. Specifically, the request is to add $60,000 to the Operating/Direct Expenses 

under Central Staff Activities and $85,000 to the Technical Program.

SJTPO Policy Board approved the action through Resolution 2307-29

Financial Tables 5b and 11 have been revised to reflect the continuation of an additional technical study from a previous task order. The associated text in Appendix A has been 

updated to reflect the current project status of the studies that will continue to be active during FY 2024.

The Systems Performance & Subregional Program planning area was renamed as Regional Planning & Systems Performance. Under the same planning area, a new hire Assistant 

Planner position was filled by new hire, Jenna Monaghan along with the part-time Subregional Support Specialist filled by Kent Schellinger. The part-time Subregional Support 

Specialist was filled by John Peterson under the Capital Programming & Project Development planning area. Taylor Waymire's title was updated to Planner.

The SJTPO Employee table under SJTPO Structure within Section 1. Overview was updated to reflect new hires and name change of one of the planning areas.

--
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Date: February 15, 2024 
 

To: Jennifer Marandino, Executive Director 
 

From: John Peterson, Subregional Program Specialist 
 

Re: Notice of Action Modification to the FFY 2024 – 2033 TIP 
 
 

TIP Modification Review 
In accordance with the joint Memorandum of Understanding of Statewide Procedures for TIP/STIP Revisions 
between the DVRPC, NJTPA, SJTPO, NJ TRANSIT, and NJDOT, a set of procedures is to be used for processing 
and implementing revisions to the Regional Transportation Improvement Program (TIP) and Statewide 
Transportation Improvement Program (STIP). Section A of the MOU outlines the procedures and thresholds for 
Amendments and Section B describes the procedures and thresholds for various levels of Modifications. 
 
The following modifications are necessary according to the NJDOT Project Manager. The revisions have been 
reviewed by SJTPO Capital Programming staff and it found that fiscal constraint is maintained. The TIP 
modifications, as listed below, fall within the MOU guidelines of an Administrative Modification, to be approved 
by the SJTPO Executive Director. In addition to these modifications, there are several Informational 
Modifications for information only. 
 
As such, the TIP modifications should be shared with TAC and considered as part of your Executive Director’s 
Report for the upcoming Policy Board meeting. Project information and financial revisions are detailed in the text 
below. 
 
Revisions Requesting Modifications 
 
Administrative Modifications 

 
1. DBNUM 13306, Mobility and Systems Engineering Program 

This combined program seeks to improve mobility inclusive of but not limited to Intelligent 
Transportation Systems (ITS), Traffic Signal Timing and Optimization, monitoring Work zone Mobility 
and Advanced Traveler Information System (ATIS) programs. A combined program will allow for 
improved, cohesive, and sustainable planning, design, procurement, and deployment of operations 
strategies such as ITS technologies and ATIS. This program also includes the review and development of 
new technology and the possible application, design, procurement, testing, and deployment of such 
technologies. This program will support NJDOT's traffic signal optimization efforts and the Arterial 
Management Center. 
 
This Administrative Modification increases funding for EC in FFY 2044 from $6M by $5.7M to $11.7 M. 
The change increases the negative program balance to accommodate pending AC conversion. 
See STATEWIDE FY 24-33 Chart 1. 
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2. DDBNUM 22319 Sign Structure Replacement Contract 2021-2 
As part of work associated with this program line-item existing aluminum overhead sign structures at 
various locations have been identified as being prone to fatigue, will be removed and replaced with new 
sign structures. 
 
This Administrative Modification request is a result of the revised schedule estimate phase delays. This 
will result in a construction funding delay from FFY 2024 to FFY 2025 of $4.6M. See STATEWIDE FY 
24-33 Chart 2. 

 
Informational Modifications 
 

1. DBNUM 13308, Statewide Traffic Operations and Support Program 
This program focuses on reducing non-recurring delays due to work zones, weather emergencies, poor 
signal timing special events etc…. This includes a Statewide Traffic Management Center (STMC). 
 
This Informational Modification increases funding for EC in FFY 2024 from $17M by $2M to $19M. The 
change increases the negative program balance to accommodate pending AC conversion. See 
STATEWIDE FY 24-33 Chart 1. 
 

2. DBNUM X154D, Drainage Rehabilitation and & Improvements 
This Statewide program funds low-cost/high-value drainage projects on the state highway drainage 
system. The work performed through this program will be utilized to assess and track the location and 
condition of drainage pipes which includes corrugated metal pipes. 
 
This Informational Modification changes the funding source ($22.703) from PFP to STBGP-FLEX. The 
change is necessary because the upcoming projects under this line item do not qualify for Protect funds 
since the improvements are preventative maintenance. See Statewide FY 24-33, Chart 3. 
 

Staff Recommendation 
As the Subregional Program Specialist, I recommend the approval of the two Administrative Modifications listed 
above and provide you with the Informational Modifications for information only. 
 
 
Concurrence 
 
 
   
Jennifer Marandino, SJTPO Executive Director  Date 

 

2/15/2024



StatewideMPO:

Mobility and Systems Engineering ProgramPROJECT:

13306DBNUM:

SW-13306-1-M-2024TRACK #:

ACTION TAKEN:
TYPE OF PROJECT CHANGE:

Increases NHPP funding for EC in FFY 24 from $6 by $5.7M to $11.7M
Project Cost increase

REASON FOR CHANGE:
Increases negative program balance in order to accommodate pending AC conversion.

MPO ACTION REQUIRED: Administrative action

FISCAL CONSTRAINT:
Comments: See STATEWIDE FY 24-33 Chart 1

CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

SW-13306-1-M-2024TRACK #: 1/23/24  12:12:23PMDATE:

Mobility and Systems Engineering ProgramPROJECT NAME:

 1 REVISION #:

13306DBNUM: 133060UPC:

VariousCOUNTY:

VariousMUNCIPALITY:

This combined program seeks to improve mobility inclusive of but not limited to Intelligent Transportation Systems (ITS), monitoring Work zone Mobility and 
Advanced Traveler Information System (ATIS) programs. A combined program will allow for improved, cohesive and sustainable planning, design, procurement 
and deployment of operations' strategies such as ITS technologies and ATIS. Federal mandates such as: (a) following and maintaining ITS Architecture, (b) 
preparing TMPs for major construction projects, (c) motorist's information sharing (511), (d) "Every Day Counts" initiatives, (e) hard shoulder use, (f) performance 
measures and, (g) maintenance/upgrade/enhancement of existing ITS infrastructure and hardware are covered under this program. This program also includes 
review and development of new technology such as Connected Vehicle and the possible application, design, procurement, testing and deployment of such 
technologies. The development of contract documents and engineering plans for various projects and ITS contracts is also included. This program includes 
technical and engineering support needed for the Traffic Operations Centers development, enhancement and maintenance of the existing ITS infrastructure, 
ATIS associated database and funding for Multimodal Transportation Coordination and Information Related Services.

MILEPOST(S):

Congestion Relief-Intelligent Transportation SystemsASSET MANAGEMENT CATEGORY: SPONSOR:

FINANCIAL PLAN REQUIREMENT:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

NJDOT

LEGISLATIVE DISTRICT: Various N/ASTRUCTURE NO.:

FUNDPHASEMPO FY 2024 FY 2033FY 2032FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025

Amounts in Millions of Dollars

Statewide EC NHPP 11.700 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000

Statewide EC STATE 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000



Mobility and Systems Engineering Program

13306 133060

Various

Various

This combined program seeks to improve mobility inclusive of but not limited to Intelligent Transportation Systems (ITS), monitoring Work zone Mobility and 
Advanced Traveler Information System (ATIS) programs. A combined program will allow for improved, cohesive and sustainable planning, design, procurement 
and deployment of operations' strategies such as ITS technologies and ATIS. Federal mandates such as: (a) following and maintaining ITS Architecture, (b) 
preparing TMPs for major construction projects, (c) motorist's information sharing (511), (d) "Every Day Counts" initiatives, (e) hard shoulder use, (f) performance 
measures and, (g) maintenance/upgrade/enhancement of existing ITS infrastructure and hardware are covered under this program. This program also includes 
review and development of new technology such as Connected Vehicle and the possible application, design, procurement, testing and deployment of such 
technologies. The development of contract documents and engineering plans for various projects and ITS contracts is also included. This program includes 
technical and engineering support needed for the Traffic Operations Centers development, enhancement and maintenance of the existing ITS infrastructure, ATIS 
associated database and funding for Multimodal Transportation Coordination and Information Related Services.

FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

MILEPOST(S):

(BEFORE)

DBNUM:

COUNTY:

MUNICIPALITY:

UPC:

NJDOTSPONSOR:Congestion Relief-Intelligent Transportation SystemsASSET MANAGEMENT CATEGORY:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: Various N/ASTRUCTURE NO.:

MPO FUNDPHASE FY 2024 FY 2032FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025

Amounts in Millions of Dollars

FY 2033

6.0006.0006.0006.0006.0006.0006.0006.0006.0006.000NHPPECStatewide

3.0003.0003.0003.0003.0003.0003.0003.0003.0003.000STATEECStatewide



StatewideMPO:

Sign Structure Replacement Contract 2021-2PROJECT:

22319DBNUM:

SW-22319-1-M-2024TRACK #:

ACTION TAKEN:
TYPE OF PROJECT CHANGE:

Delays NHPP funding for CON in the amount of $4.6M from FFY 24 to FFY 25
Project Phase Slippage

REASON FOR CHANGE:
Project phase delay based on PM's updated project schedule

MPO ACTION REQUIRED: Administrative action

FISCAL CONSTRAINT:
Comments: See STATEWIDE FY 24-33 FC Chart 2

CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

SW-22319-1-M-2024TRACK #: 1/30/24  12:40:21PMDATE:

Sign Structure Replacement Contract 2021-2PROJECT NAME:

 1 REVISION #:

22319DBNUM: 223190UPC:

VariousCOUNTY:

VariousMUNCIPALITY:

Existing aluminum overhead sign structures at various locations have been identified as being prone to fatigue, will be removed and replaced with new sign 
structures.

MILEPOST(S):

Bridge Assets-Sign StructuresASSET MANAGEMENT CATEGORY: SPONSOR:

FINANCIAL PLAN REQUIREMENT:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

NJDOT

LEGISLATIVE DISTRICT: Various 0214209 0235220 1013200 2002203STRUCTURE NO.:

FUNDPHASEMPO FY 2024 FY 2033FY 2032FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025

Amounts in Millions of Dollars

Statewide CON NHPP 0.000 4.600



Sign Structure Replacement Contract 2021-2

22319 223190

Various

Various

Existing aluminum overhead sign structures at various locations have been identified as being prone to fatigue, will be removed and replaced with new sign 
structures.

FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

MILEPOST(S):

(BEFORE)

DBNUM:

COUNTY:

MUNICIPALITY:

UPC:

NJDOTSPONSOR:Bridge Assets-Sign StructuresASSET MANAGEMENT CATEGORY:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: Various 0214209 0235220 1013200 2002203STRUCTURE NO.:

MPO FUNDPHASE FY 2024 FY 2032FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025

Amounts in Millions of Dollars

FY 2033

4.600NHPPCONStatewide



StatewideMPO:

Statewide Traffic Operations and Support ProgramPROJECT:

13308DBNUM:

SW-13308-1-M-2024TRACK #:

ACTION TAKEN:
TYPE OF PROJECT CHANGE:

Increases NHPP funding for EC in FFY 24 from $17M by $2M to $19M
Project Cost increase

REASON FOR CHANGE:
Increases negative program balance in order to accommodate pending AC conversion.

MPO ACTION REQUIRED: Informational

FISCAL CONSTRAINT:
Comments: See FY 24-33 Chart 1

CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

SW-13308-1-M-2024TRACK #: 1/23/24  12:05:45PMDATE:

Statewide Traffic Operations and Support ProgramPROJECT NAME:

 1 REVISION #:

13308DBNUM: 133080UPC:

VariousCOUNTY:

VariousMUNCIPALITY:

This comprehensive Statewide Traffic Operations and support strategies program focuses on reducing non-recurring delays due to incidents, work zones, 
weather emergencies, poor signal timings, special events, etc.  The program includes a Statewide Traffic Management Center (STMC), a Traffic Operations 
Center South (TOCS), a Safety Service Patrol (SSP), a NJDOT/NJSP Traffic Incident Management (TIM) Unit and a Central Dispatch Unit (CDU).  The 24/7 
Statewide Traffic Management Center (STMC) serves three primary functions:  (1) It is the Traffic Operations Center (TOC) for the northern half of the state, (2) 
It provides for evening/weekend/holiday operations coverage for the entire state and (3) NJDOT is co-located with the New Jersey State Police and the New 
Jersey Turnpike Authority at the STMC to provide for a coordinated approach to handling traffic operations statewide.  The 16/5 Traffic Operations Center South 
(TOCS) is responsible for coverage for the southern half of the state and monitors the Route 29 tunnel.  The STMC handles coverage for TOCS during week 
nights (after 8:30 pm) and on weekends and holidays.  The Safety Service Patrol (SSP) is deployed on congested corridors statewide to rapidly detect and clear 
incidents by providing safety for first responders and motorists.  SSP also provides emergency assistance to disabled motorists.  The 24/7 Central Dispatch Unit 
(CDU) is NJDOT's Emergency Call Center.  The Traffic Incident Management (TIM) program is aimed at reducing delays due to traffic incidents.  It provides for:  
(1) equipment and training for NJDOT's Incident Management Response Team (IMRT)  (2) training and outreach for county and local emergency responders on 
methods to reduce traffic delays caused by incidents  (3) developing, printing and distributing diversion route manuals  (4) developing partnerships and outreach 
with local and state law enforcement organizations  and (5) maintaining a State Police Traffic Incident Management Unit.

MILEPOST(S):

Congestion Relief-Intelligent Transportation SystemsASSET MANAGEMENT CATEGORY: SPONSOR:

FINANCIAL PLAN REQUIREMENT:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

NJDOT

LEGISLATIVE DISTRICT: Various N/ASTRUCTURE NO.:

FUNDPHASEMPO FY 2024 FY 2033FY 2032FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025

Amounts in Millions of Dollars

Statewide EC NHPP 19.000 17.000 17.000 17.000 17.000 17.000 17.000 17.000 17.000 17.000



Statewide Traffic Operations and Support Program

13308 133080

Various

Various

This comprehensive Statewide Traffic Operations and support strategies program focuses on reducing non-recurring delays due to incidents, work zones, weather 
emergencies, poor signal timings, special events, etc.  The program includes a Statewide Traffic Management Center (STMC), a Traffic Operations Center South 
(TOCS), a Safety Service Patrol (SSP), a NJDOT/NJSP Traffic Incident Management (TIM) Unit and a Central Dispatch Unit (CDU).  The 24/7 Statewide Traffic 
Management Center (STMC) serves three primary functions:  (1) It is the Traffic Operations Center (TOC) for the northern half of the state, (2) It provides for 
evening/weekend/holiday operations coverage for the entire state and (3) NJDOT is co-located with the New Jersey State Police and the New Jersey Turnpike 
Authority at the STMC to provide for a coordinated approach to handling traffic operations statewide.  The 16/5 Traffic Operations Center South (TOCS) is 
responsible for coverage for the southern half of the state and monitors the Route 29 tunnel.  The STMC handles coverage for TOCS during week nights (after 8:
30 pm) and on weekends and holidays.  The Safety Service Patrol (SSP) is deployed on congested corridors statewide to rapidly detect and clear incidents by 
providing safety for first responders and motorists.  SSP also provides emergency assistance to disabled motorists.  The 24/7 Central Dispatch Unit (CDU) is 
NJDOT's Emergency Call Center.  The Traffic Incident Management (TIM) program is aimed at reducing delays due to traffic incidents.  It provides for:  (1) 
equipment and training for NJDOT's Incident Management Response Team (IMRT); (2) training and outreach for county and local emergency responders on 
methods to reduce traffic delays caused by incidents; (3) developing, printing and distributing diversion route manuals; (4) developing partnerships and outreach 
with local and state law enforcement organizations; and (5) maintaining a State Police Traffic Incident Management Unit.

FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

MILEPOST(S):

(BEFORE)

DBNUM:

COUNTY:

MUNICIPALITY:

UPC:

NJDOTSPONSOR:Congestion Relief-Intelligent Transportation SystemsASSET MANAGEMENT CATEGORY:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: Various N/ASTRUCTURE NO.:

MPO FUNDPHASE FY 2024 FY 2032FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025

Amounts in Millions of Dollars

FY 2033

17.00017.00017.00017.00017.00017.00017.00017.00017.00017.000NHPPECStatewide



StatewideMPO:

Drainage Rehabilitation & ImprovementsPROJECT:

X154DDBNUM:

SW-X154D-1-M-2024TRACK #:

ACTION TAKEN:
TYPE OF PROJECT CHANGE:

Changes $22.703M of PFP funding for EC in FFY 24 to STBGP-FLEX
Change of funding source

REASON FOR CHANGE:
FHWA has informed that upcoming projects under this line-item do not qualify for Protect funds because they are preventative 
maintenance, therefore they will be funded with STBGP-FLEX.

MPO ACTION REQUIRED: Informational

FISCAL CONSTRAINT:
Comments: See STATEWIDE FY 24-33 Chart 3

CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

SW-X154D-1-M-2024TRACK #: 2/2/24  2:17:31PMDATE:

Drainage Rehabilitation & ImprovementsPROJECT NAME:

 1 REVISION #:

X154DDBNUM: UPC:

VariousCOUNTY:

VariousMUNCIPALITY:

This program funds low-cost/high-value drainage projects on the state highway drainage system.  The work performed through this program will be utilized to 
assess and track the location and condition of drainage pipes which includes corrugated metal pipes.

MILEPOST(S):

Road Assets-DrainageASSET MANAGEMENT CATEGORY: SPONSOR:

FINANCIAL PLAN REQUIREMENT:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

NJDOT

LEGISLATIVE DISTRICT: Various N/ASTRUCTURE NO.:

FUNDPHASEMPO FY 2024 FY 2033FY 2032FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025

Amounts in Millions of Dollars

Statewide EC PFP 0.297 23.000 23.000 23.000 23.000 23.000 23.000 23.000 23.000 23.000

Statewide EC STBGP-FLEX 22.703



Drainage Rehabilitation & Improvements

X154D

Various

Various

This program funds low-cost/high-value drainage projects on the state highway drainage system.  The work performed through this program will be utilized to 
assess and track the location and condition of drainage pipes which includes corrugated metal pipes.

FY 2024-2033 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

MILEPOST(S):

(BEFORE)

DBNUM:

COUNTY:

MUNICIPALITY:

UPC:

NJDOTSPONSOR:Road Assets-DrainageASSET MANAGEMENT CATEGORY:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

LEGISLATIVE DISTRICT: Various N/ASTRUCTURE NO.:

MPO FUNDPHASE FY 2024 FY 2032FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025

Amounts in Millions of Dollars

FY 2033

23.00023.00023.00023.00023.00023.00023.00023.00023.00023.000PFPECStatewide



FISCAL CONSTRAINT CHARTStatewide FY24-33 -1 01/23/2024

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FFY 26

FFY 24 FFY 25 FFY 26 FFY 27 FFY 24-27

NET- FEDERAL  0.000  0.000  0.000  0.000  0.000 

 0.000  0.000 

NET- FEDERAL

FUNDING SOURCE FUNDING CATEGORY

PROJECT NAME DB# PHASE FUND FFY 24-27

Statewide Traffic 
Operations and Support 
Program

Mobility and Systems 
Engineering Program

Releases From Prior Year 
Unobligated Balances Various

FISCAL CONSTRAINT BANK AFTER MODIFICATIONS

Total

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)

13308

 17.000 

 2.000 

 19.000 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 17.000 

 2.000 

 19.000 

13306

 6.000 

 5.700 

 11.700 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 6.000 

 5.700 

 11.700 

N/A

 7.700 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 7.700 

 0.000 

 0.000  0.000 

(7.700) (7.700)

PROJECT MODIFICATIONS

COUNTY FFY 24 FFY 25 FFY 27

BEFORE

AFTER

Various

BEFORE

AFTER

Various

BEFORE

AFTER

EC

 0.000 

 0.000 

 0.000 

EC

 0.000 

 0.000 

 0.000 

ERC

 0.000 

 0.000 

 0.000 

FFY 24 FFY 25 FFY 26 FFY 24-27

 0.000  0.000  0.000  0.000  0.000 

NHPP

NHPP

VAR FEDERAL-F

FUNDING SOURCE FUNDING CATEGORY FFY 27

 0.000 



FISCAL CONSTRAINT CHARTStatewide FY24-33 -2 01/30/2024

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FFY 26

FFY 24 FFY 25 FFY 26 FFY 27 FFY 24-27

NET- FEDERAL  0.000  0.000  0.000  0.000  0.000 

 0.000  0.000 

NET- FEDERAL

FUNDING SOURCE FUNDING CATEGORY

PROJECT NAME DB# PHASE FUND COUNTY FFY 24-27

Sign Structure Replacement 
Contract 2021-2 Various

FISCAL CONSTRAINT BANK AFTER MODIFICATIONS

Total

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)

22319

 4.600 

 0.000 

 0.000 

 4.600 

 4.600 

 0.000 

 0.000 

 0.000 

 4.600 

 0.000 

 4.600 

 4.600  0.000 

(4.600)

PROJECT MODIFICATIONS

FFY 24 FFY 25 FFY 27

BEFORE

AFTER

CON

 0.000 

 0.000 

 0.000 

FFY 24 FFY 25 FFY 26 FFY 24-27

 4.600  0.000  0.000  0.000 (4.600)

NHPP

FUNDING SOURCE FUNDING CATEGORY FFY 27

(4.600)



FISCAL CONSTRAINT CHARTStatewide FY24-33 -3 02/02/2024

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FFY 26

FFY 24 FFY 25 FFY 26 FFY 27 FFY 24-27

NET- FEDERAL  4.600  0.000  0.000  0.000 (4.600)

 0.000  0.000 

NET- FEDERAL

FUNDING SOURCE FUNDING CATEGORY

PROJECT NAME DB# PHASE FUND FFY 24-27

Drainage Rehabilitation & 
Improvements

Drainage Rehabilitation & 
Improvements Various

FISCAL CONSTRAINT BANK AFTER MODIFICATIONS

Total

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)

X154D

 23.000 

 0.297 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 23.000 

 0.297 

X154D

 0.000 

 22.703 

 22.703 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 0.000 

 22.703 

 22.703 

 0.000  0.000 

(22.703) (22.703)

PROJECT MODIFICATIONS

COUNTY FFY 24 FFY 25 FFY 27

BEFORE

AFTER

Various

BEFORE

AFTER

EC

 0.000 

 0.000 

 0.000 

EC

 0.000 

 0.000 

 0.000 

FFY 24 FFY 25 FFY 26 FFY 24-27

 4.600  0.000  0.000  0.000 (4.600)

PFP

STBGP-FLEX

FUNDING SOURCE FUNDING CATEGORY FFY 27

 0.000 



Federal Fiscal Year 2024 Local Lead Project Status

YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

2022 STBGP-AC PE $0.142 $0.141 9/8/2022

2024 OTHER DES $0.075
Estimated 

12/2023
1/1/2024

Not Authorized in FFY 2023, 

Anticipated Authorization FFY 2024

2024 STBGP-AC CON $1.300 7/1/2024 Anticipated Authorization FFY 2024

2025 STBGP-AC CON $0.800 7/1/2024 Anticipated Authorization FFY 2025

2023 STBGP-FLEX PE $0.100 $0.134 8/19/2023
2024 OTHER DES -- -- --

2026 STBGP-AC CON $1.450 Anticipated Authorization FFY 2026

2022 CMAQ PE $0.475 $0.506 8/23/2023 9/20/2022
2024 OTHER DES -- -- --

2024 CMAQ CON $1.200 Estimted 7/2024 Anticipated Authorization FFY 2024

2024 STBGP-AC California Avenue (CR 663), CR 651 to CR 585 CON $2.000 Anticipated Authorization FFY 2024

2024 STBGP-AC Ohio Avenue (CR 630), CR 651 to CR 585 CON $1.000 Anticipated Authorization FFY 2024

2018 TA-FLEX FD $0.000 $0.385 9/14/2023

2018 SRTS CON $0.502 Anticipated Authorization FFY 2024

2022 SRTS Pleasantville School Transportation Safety Project CON $1.299 Anticipated Authorization FFY 2025

X065 2023 OTHER DES $0.290 --
2024 CMAQ CON $1.350 $1.694 4/20/2023 7/13/2023 3/1/2023 7/13/2023 8/21/2023 11/1/2023

2023 TA-AC
Cedar Creek/Egg Harbor Lake Pedestrian Connection 

(Project Sponsor: Egg Harbor City)
CON $0.723 7/17/2020 11/30/2020 11/14/2022 Anticipated Authorization FFY 2024

2024 STBGP-L5K East Mill Creek Road (CR 670/US 347), Phase I CON $1.000
Estimated 

1/2024

Estimated 

3/2024

Estimated 

6/2024

Estimated 

7/2024
Anticipated Authorization FFY 2024

2024 STBGP-B50K200K
Seashore Road Phase 1 Resurfacing (CR 626) from Breakwater Road (CR 

613) to U.S. Route 47
CON $2.000

Estimated 

1/2024

Estimated 

3/2024

Estimated 

6/2024

Estimated 

7/2024
Anticipated Authorization FFY 2024

2024 CR-VILLAS Cape May County Microtransit Feasibility Study PLS $0.200 -- -- -- -- Anticipated Authorization FFY 2024

2024 TA
Crook Horn Creek Nature Trail 

(Project Sponsor: Ocean City)
CON $0.580 Estimated 8/2024 Anticipated Authorization FFY 2024

Project selected for FY 2022 SRTS funding. Project in PE phase as of 10/17/2022. LPA is waiting on HQ response on Design Assistance and LPA Eligibility. Email sent to HQ for a response with status update on 1/12/23. Follow up email sent 2/21/2023, no response yet. No change as of 10/24/23 still 

waiting on Design Assistance decision.

99358

This project did not make the deadline for authorization for 2023. Authorization anticipated spring of 2024. City rejected bids for construction to allow for Federal construction funding.

Awaiting Pineland Permit, project will not go this year, updated to move to next year, authorization by 12/2023 has moved to some time in 2024 for Pinelands permit approval. Proposed design did not meet Pinelands stormwater standards. Consultant trying to resolve the issues.

X107

Ventnor Avenue Signal Synchronization Project

(Project Sponsor: City of Ventnor)

S2319
NJDOT Local Aid is reviewing RFP before it is released by the county; due to delay in review, project unable to go this year, RFP will be released in October 2023.

PIC meeting to be scheduled in March 2024. Draft CED and Plans submitted to BEPR 2/14/24. AnticipatedLPA products: Pre PSE 3/31/24, Final PS&E 6/15/2024. Con Authorization 7/15/2024.

S2106

Cape May County

S2108

X107

Atlantic City

DBNUM PROJECT NAME PHASE

S1702

PROJECT WAS NOT READY FOR FFY 2023 AUTHORIZATION, advise city find alternative funding as of 7/26/23 per NJDOT Local Aid email. RVE submitted CED following the day of ER meeting, NJDOT Local Aid to review and provide comments, need public reaction, recommend insert providing 

SJTPO completed via PIP for TIP/ STIP process, okay to include, waiting for further documents as of 7/27/23. CED submitted 8/2, BEPR reviewing as of 8/8/23. A revised CED submission is required  specificaly to address SHPO concerns about removal of granite curbing. Public information center 

was held 2/13/24 concurrently with Pacific Ave. PIC

COST (millions) PS&E SUBMISSION AUTHORIZATION REQUEST

Baltic Avenue, Maine to Missouri Avenues

CEDFUNDING INFO

Sooy Elementary School Area Sidewalk and ADA Ramp Improvements

(Project Sponsor: Town of Hammonton)

Atlantic County

Pacific Avenue Signal Optimization

Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30)

99358

S2101

10/24/23 Question of how the project is connected to the RAISE Grant.  Local AID was unsure of CED status. Public Information Center was held on 2/13/24

X065

1/5/24 – CED & Conceptual Plans sent to  NJDOT.  2/15/24- Revised CED and Preliminary Plans sent to NJDOT.  PIC to be held on 3/07/24
S2102

1/5/24 – CED & Conceptual Plans sent to  NJDOT.  2/5/24- Revised CED & Preliminary Plans sent to NJDOT.  PIC to be held 3/07/24 concurrenly with California Ave PIC
S2105

Project selected for FY 2018 SRTS funding. Municipality selected GPI for design. Construction 
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Federal Fiscal Year 2024 Local Lead Project Status

YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

Atlantic City

DBNUM PROJECT NAME PHASE

COST (millions) PS&E SUBMISSION AUTHORIZATION REQUESTCEDFUNDING INFO

2024 STBGP-B5K200K Park Avenue/Quigley Avenue (CR 540) CON $2.050
Estimated 

1/2024

Estimated 

1/2024

Estimated 

1/2024

Estimated 

1/2024

Estimated 

8/2024
Anticipated Authorization FFY 2024

2024 STBGP-B50K200K PE $0.075 -- -- -- --
Estimated 

8/2024
Anticipated Authorization FFY 2024

2025 STBGP-B50K200K DES $0.075
Estimated 

1/2025

Estimated 

1/2025
-- --

Estimated 

8/2025
Anticipated Authorization FFY 2025

2026 STBGP-B50K200K CON $1.600
Estimated 

1/2026

Estimated 

1/2026

Estimated 

5/2026

Estimated 

5/2026

Estimated 

8/2026
Anticipated Authorization FFY 2026

2024 SS4A-VINELAND PE $0.227 Anticipated Authorization FFY 2024

2024 SS4A-VINELAND DES $0.076 Anticipated Authorization FFY 2024

2025 SS4A-VINELAND CON $24.221 Anticipated Authorization FFY 2025

2026 SS4A-VINELAND CON $0.597 Anticipated Authorization FFY 2026

2024 STBGP-B5K50K Cumberland County Federal Road Program; FFFY 2023 CON $2.300 10/25/2023 1/24/2024 10/25/2023 Anticipated Authorization FFY 2024

2023 HSIP PE $0.500 $1.820 -- -- -- -- 8/23/2023
2024 HSIP DES $0.600 Anticipated Authorization FFY 2024

2025 HSIP CON $3.500 Anticipated Authorization FFY 2025

2026 HSIP CON $3.500 Anticipated Authorization FFY 2026

HSIP ROW 7/27/2021

2025 HSIP CON $1.035 Anticipated Authorization FFY 2025

Millville Broad Street Traffic Signal Upgrades 

(Project Sponsor: CON - City of Millville)
CON $2.000

FD $0.294 Anticipated Authorization FFY 2024

CON $0.990 Anticipated Authorization FFY 2025

2023 STP-TE
Maurice River Bikeway Trail - Phase V 

(Project Sponsor: City of Millville)
CON $0.517 8/3/2020 8/16/2021 6/30/2022 4/20/2023 7/17/1905

2020 TA-FLEX DES $0.225 $0.330 4/19/2023

2020 TA-SA CON $0.900 Anticipated Authorization FFY 2025

City of Vineland

S2318

CED Submitted 2/26/2024,PIC still needs to be held.

Reconstruction of South East Avenue

S1902

Chestnut Avenue Safety Improvements and Rehabilitation

FFFY 2023 Local Safety Design Assistance - Cumberland County Pedestrian 

& Bike Action Plan

Cumberland County Pilot Roundabout (West Park Drive)

City did not provide project update, due to unconfirmed viabillity for this year, project is unable to advance; city to reapply for CMAQ in upcoming soliciation. Broad street is ready to go per city, NJDOT looking to fund projects, recommend for funding, awaiting status of submission documents from 

NJDOT local aid, email sent 7/12/23. NJDOT Local Aid advises the city to apply for Local Transportation Projects Fund, no application in SAGE as of 9/21/2023. Due to complications with design and ROW issues Authorization is moved to 2025.

Cumberland County

FHWA to directly supervise project, PE to be started as soon as project is entered into TIP, update project information once SW send over for records, project will follow federal process as of 7/26/23. Submitted for DBNUM and followed up with NJDOT for further guidence on 8/3/23, project to be 

added to upcoming TIP for additional 2 week comment period pending assigned DBNUM and funding category.

S2401

S1403

04314

Consultant (Amy Green) authorized for ROW "design services" 7/27/2021 with an agreement end date 9/20/2024; requires Minor Green Acres diverson. Expected CON authorization in FY 2025.

04314

includes: Bridgeton Pedestrian Safety Improvements // High Street Pedestrian Safety Improvements (Millville) // East Avenue Pedestrian Safety Improvements (Vineland) // 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements (Millville)

includes: CR 607 (West Avenue) from CR 607 (Greenwich Road) to NJ 49 (Broad Street) // CR 626 (Roadstown Road) from CR 618 (Bowentown Road) to CR 607 (West Avenue) // CR 650 (Dutch Neck Road) from CR 699 (Trench Road) to Cubby Hollow Road // CR 699 (Trench Road) from Cubby 

Hollow Road to CR 650 (Dutch Neck Road). County CED & preliminary PS&E submissions to be sent to NJDOT circa 11/1/2023. CED approved 1/24/24.

X065

X107

Millyard Riverfront Walk Project

CED submitted 5/24

 ROW purchase issues as of 2/14/2023. Wetlands Mitigation Plan is being reviewed by NJDOT on how to move forward based off phone conversation with TW&T 9/21/23 (updated 9/21/2023)

X107

X107

TAP-L5K
Newport Streetscape Improvement Project 

(Project Sponsor: Downe Twp)
2023

Project selected for FY 2020 TA Set-Aside funding. Project is under design assistance with M&T . No CED or Plans submitted. Un likely authorization request will be ready prior to 2025.

H:\Programming\TIP\FY24 TIP\local lead project status\FFY 2024 Local Lead Project Status



Federal Fiscal Year 2024 Local Lead Project Status

YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

Atlantic City

DBNUM PROJECT NAME PHASE

COST (millions) PS&E SUBMISSION AUTHORIZATION REQUESTCEDFUNDING INFO

2022 STBGP-FLEX PE $0.080 $0.048 -- -- -- -- 8/2/2023 9/7/2022
2023 OTHER DES $0.065 Not Authorized in FFY 2023

2026 STBGP-L5K CON $0.900 Anticipated Authorization FFY 2026

2023 TTF CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase II) CON $0.469

2022 STBGP-B5K200K PE $0.060 $0.030 9/7/2022

2023 STBGP-B5K200K DES $0.065 Not Authorized in FFY 2023

2026 STBGP-B5K200K CON $0.750 Anticipated Authorization FFY 2026

2023 STBGP-L5K PE $0.075 $0.139 3/3/2021 6/29/2021 -- -- 8/17/2023 9/19/2023
2024 STBGP-L5K DES $0.075 -- -- Anticipated Authorization FFY 2024

2027 STBGP-L5K CON $1.500
Estimated 

5/2025

Estimated 

5/2025
Anticipated Authorization FFY 2027

2023 STBGP-B5K50K PE $0.060 $0.118 9/26/2023

2023 STBGP-B5K50K DES $0.055 Not Authorized in FFY 2023

2025 STBGP-B5K50K CON $1.500 Anticipated Authorization FFY 2025

2024 STBGP-L5K PE $0.080 -- -- -- -- Anticipated Authorization FFY 2024

2025 STBGP-L5K DES $0.150
Estimated 

1/2025

Estimated 

1/2025
-- -- Anticipated Authorization FFY 2025

2028 STBGP-L5K CON $1.500
Estimated 

1/2025

Estimated 

1/2025

Estimated 

5/2028

Estimated 

5/2028
Anticipated Authorization FFY 2028

2022 SRTS
Pennsville Township Middle School Pedestrian Safety and Traffic Calming 

Project
CON $0.425 Anticipated Authorization FFY 2024

2023 HSIP ROW $0.200 $0.934 9/21/2023
2024 HSIP CON $3.145 Anticipated Authorization FFY 2025

2023 HSIP ROW $0.450 $0.091 9/21/2023

2023 HSIP CON $2.328
Estimated 

12/2023
Anticipated Authorization FFY 2024

Updated February 28, 2024

No later than submission dates

CED & Preliminary Submission to BEPR Deadline: March 31, 2024

Final PS&E Submission Deadline: First week of June

Auth. Pkg. to NJDOT Deadline: Third week of June

Salem County 

Welchville Road (CR 540)
S9912

S1406

Final Design services not authorized in FFY 2023, County anticipates design improvements in-house without seeking federal funds

S1903
Griffith Street/ Grant Street (CR 657)

Received Federal Aid Agreement for the PE phase in the amount of $81,060.01 on 11/2/23.  Agreement is on the agenda for the 12/6/2023 to accept the agreement.  We have a proposal from the highest ranking consultant that includes FD phase services to be authorized in FFY2024. Anticipated 

Required Docs:  Project description, project cost estimate, project schedule, consultant FD proposal,  preliminary design plans, CED.

S1904

Final Design services not authorized in FFY 2023, County anticipates design improvements in-house without seeking federal funds

S1908

Anticipated Required Docs:  Project description, project cost estimate, project schedule, draft RFP for PE and FD Phases, draft CED, environmental mapping to be submitted 12/15/2023

S2112
Quaker Neck Road (CR 657), Phase II

Telegraph Road (CR 540), Phase 2

Willow Grove Road (CR 639); Perkintown Road (CR 644)

Project selected for FY 2022 SRTS funding. CED approved 2/27/24

99358

SJTPO will work with Urban Engineers on the closeout of the design phase which will not delay the ROW phase of this project or Five Points. Salem County submitted Workable Relocation Assistance Plan (WRAP) via email 9/22/2023.

04314

PS&E is ready to be submitted.  Awaiting documents from the design engineer; PS&E Submission anticipated by 12/15/2023. SJTPO will work with Urban Engineers on the closeout of the design phase which will not delay the ROW phase of this project or Six Points. ROW agreement submitted to 

04314

Six Points Roundabout

Five Points Roundabout
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SJTPO HSIP PROJECTS

EMPHASIS AREA SPONSOR MUNCIPALITY COUNTY PHASE FUND
STATUS OF 

AUTHORIZATION
2023 2024 2025 2026 2027 2028 2029 2023-29

TBD SJTPO Various Various PE HSIP Placeholder $0.869 $0.869

Intersections ROW HSIP
 Authorized

2021 
-$           

Intersections CON HSIP Programmed $1.035 $1.035

Pedestrians and Bicyclists Various PE HSIP Authorized 2023 --

Pedestrians and Bicyclists Bridgeton Pedestrian Safety Improvements City of Bridgeton PE HSIP Authorized 2023 $0.417 $0.417
Pedestrians and Bicyclists High Street Pedestrian Safety Improvements City of Millville PE HSIP Authorized 2023 $0.387 $0.387
Pedestrians and Bicyclists East Avenue Pedestrian Safety Improvements City of Vineland PE HSIP Authorized 2023 $0.307 $0.307

Pedestrians and Bicyclists
3rd Street and Wheaton Avenue Traffic Calming 
and Pedestrian Safety Improvements

City of Millville PE HSIP Authorized 2023 $0.387 $0.387

Pedestrians and Bicyclists Various FD HSIP Programmed $0.869 $0.869

Pedestrians and Bicyclists Various CON HSIP Programmed $3.170 $3.500 $4.000 $10.670

Intersections SJTPO PE HSIP
 Authorized

2019 
--

Intersections SJTPO FD HSIP
 Authorized

2020 
--

Intersections Salem County ROW HSIP Authorized 2023 $0.091 $0.091
Intersections SJTPO CON HSIP Programmed $2.328 $2.328

Intersections SJTPO PE HSIP
 Authorized

2019 
$0.876 --

Intersections SJTPO FD HSIP
 Authorized

2020 
$0.876 --

Intersections Salem County ROW HSIP Authorized 2023 $0.934 $0.934
Intersections SJTPO CON HSIP Programmed $3.145 $3.145

Updated
SJTPO HSIP Total Programmed 4.275$    3.363$      3.145$      1.738$    3.170$    3.500$    4.000$    21.439$     

PROJECT NAME

Salem County Roundabout (Five Points) Pittsgrove Twp Salem

Countywide Local Raod Safety Plan Design Assistance

Cumberland County Pilot Roundabout -
West Park Drive

FY 2023 Local Safety Design Assistance - 
Cumberland County Ped & Bike Action Plan

January 2, 2024

FY 2023 Local Safety Design Assistance - Cumberland 
County Ped & Bike Action Plan

FY 2023 Local Safety Design Assistance - Cumberland 
County Ped & Bike Action Plan

Cumberland County Cumberland

Pittsgrove Twp SalemSalem County Roundabout (Six Points)

Cumberland County Bridgeton City Cumberland
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SJTPO CMAQ CRP PROJECTS

DBNUM PROJECT NAME SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND
STATUS OF 

AUTHORIZATION

 SOLICTATION 

YEAR 
2023 2024 2025 2026 2027 2023-2027

X065 CON CMAQ Authorized FFY 2022-24 $1.336

S2319 CON CR-AC Authorized FFY 2022-24 $0.164

X065 n/a CMAQ  FFY 2018 $0.616

S2319 n/a CR-AC  FFY 2018 $0.154

X065 n/a CMAQ  FFY 2018 $0.480

S2319 n/a CR-AC  FFY 2018 $0.136

S2319 n/a CR-VINELAND FFY 2022-24 $0.128  

X065 n/a CMAQ FFY 2022-24 $0.334  

PE CMAQ Authorized FFY 2022-24 -$           

FD Other -- --

CON CMAQ Programmed FFY 2022-24 $1.200 1.2000$     

S2319 Cape May Microtransit Feasibility Study Cape May County Various Cape May SJTPO n/a Other -- -- -$           

X065 CON CMAQ  Programmed FFY 2025-27 $1.830

S2319 CON CR-AC  Programmed FFY 2025-27 $0.579

PE CR-VINELAND  Programmed FFY 2025-27 $0.112

FD CR-VINELAND  Programmed FFY 2025-27 $0.057

CON CMAQ  Programmed FFY 2025-27 $0.550

PE CR-VINELAND  Programmed FFY 2025-27 $0.112

FD CR-VINELAND  Programmed FFY 2025-27 $0.057

CON CMAQ  Programmed FFY 2025-27 $0.550

Updated January 2, 2024

Total Programmed

1.430$       2.536$       1.830$      0.550$      0.550$      

DBNUM Program Name 0.290$       0.164$       0.579$      -$         -$         

X065 Local CMAQ Initiatives

S2319 SJTPO Carbon Reduction Program 0.128$       0.112$       0.169$      0.057$      -$         

-$          -$          -$         -$         -$         

CMAQ

1.670$       1.655$       1.833$      1.900$      1.900$      

0.240$       (0.881)$     0.003$      1.350$      1.350$      

Additional CMAQ Resources provided by NJDOT 1.096$       n/a n/a n/a n/a

CR-AC

0.556$       0.567$       0.579$      0.590$      0.602$      

0.266$       0.403$       -$         0.590$      0.602$      

CR 50K-200K

0.115$       0.325$       0.325$      0.331$      0.337$      

(0.013)$     0.213$       0.156$      0.274$      0.337$      

Balance

Line Item

Balance

CR-VILLAS

green = within budget Line Item

red = overbudget Balance

Line Item

0.7190$     

CMAQ

CR >200k (AC)

CR 50K-200K, inlcuding

CR-VINELAND

X065 Park and West Traffic Signal Upgrade Cumberland County City of Vineland Cumberland SJTPO

X065 Landis & Valley Traffic Signal Upgrade Cumberland County City of Vineland Cumberland SJTPO 0.7190$     

New Jersey Avenue Traffic Signal 

Synchronization 
Cape May County

Borough of Wildwood Crest 

and City of Wildwood
Cape May SJTPO 2.4090$     

X065
Pacific Avenue Traffic Signal Optimization and 

ITS Improvements
Atlantic City Atlantic City Atlantic SJTPO

0.6160$     

Cumberland County Department of Workforce 

Development "To-Work" Transportation Vehicle 

Cumberland County 

Department of Workforce 
Various Cumberland SJTPO  Flexed to NJ TRANSIT 0.4620$     

Procurement of 5 low emission, unleaded fuel, 

body on chassis mini-buses

Cape May County Fare Free 

Transportation
Various Cape May SJTPO  Flexed to NJ TRANSIT 

Purchase of 7 Replacement Paratransit 

Passenger Buses

Atlantic 

CountyTransportation Unit
Various Atlantic SJTPO  Flexed to NJ TRANSIT 0.7700$     

Ventnor Avenue Signal Synchronization Project City of Ventnor Ventnor Atlantic SJTPO 1.5000$     
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Date:  February 28, 2024 
To: SJTPO Technical Advisory Committee 
From: SJTPO Staff 
Re: Technical Program Update 
 

Active Technical Studies 

Countywide Local Road Safety Plans ongoing; Alan Huff Jenna Monaghan 
Greenman-Pedersen, Inc. (GPI). in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest 
(DBE/ESBE) 

This technical effort will develop and implement four Countywide Local Road Safety Plans to address the 
unique safety needs of each county and local jurisdiction. The effort will include several critical efforts, 
including identifying and assembling a series of stakeholders at the local, county, regional, and state levels, 
extensive roadway feature data collection, data analysis, development of a menu of systemic safety 
countermeasures, development of an investment strategy, the conduct of a Safe System Assessment, and 
the creation of the Plan documents. The effort is in support of New Jersey’s Strategic Highway Safety 
Plan (SHSP) and is funded with HSIP dollars. 
Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting to complete this study 
in association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT 
issued and executed the Task Order in late September. A kick-off meeting was held on October 11, 2022. 
A brand and website have been developed (www.SafeRoadsSouthJersey.com). County champions have 
been identified in each county and two Stakeholder workshops have taken place. The first round focused 
on introducing the LRSP approach, crash data statistics, and identifying county priorities. The second 
meeting focused on confirming each county's priorities, introducing the Indicators of Potential 
Disadvantage, and finalizing emphasis areas of concern. 

Four Steering Committee meetings have taken place in each county. Meeting 4 was held in January and 
focused on selecting initial hotspot location priorities, finalizing the LRSP goals and ensuring the project 
is meeting SS4A requirements. 2 Focus Group meetings were held virtually in February, focusing on 
infrastructure and behavioral strategies to improve safety in all 5 emphasis areas. Steering Committee 
meeting 5 is scheduled for this month and a 3rd Stakeholder Workshop is planned for April and will 
introduce a draft plan to stakeholders. The project concept was introduced to County Officials in January 
and February. 

The project will be extended for a third year. The extension is a yearlong effort to provide consultant 
support for project implementation. The extension will require a Subcontract Amendment to TAC and 
Policy Board and Task Order Modification to be approved by NJDOT/FHWA.  

 

http://www.saferoadssouthjersey.com/
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SJTPO Regional Freight Plan ongoing; William Schiavi 
Envision Consultants, Ltd. (DBE/ESBE), in association with KCI Technologies 

This study seeks technical support to formalize our regional freight planning process and produce a 
regional freight plan for our region. This effort will utilize and build upon the work of the Regional Freight 
Plan Data Collection & Analysis Study, supplementing data collection and analyses, as needed. SJTPO’s 
Regional Freight Plan will identify and prioritize projects and technologies that address freight congestion, 
infrastructure deficiencies, and safety, complementing the Statewide freight planning process. 
The December public meeting recording was edited and posted on the SJTPO website. Task 3 (Freight 
Network Data Quality Assessment) traffic counts were coordinated and conducted. Task 4 (Network & 
Facility Issues & Analysis) work included research on a Vineland truck parking location, with several 
deliverables including Tech Memos for 4a Freight Locations and Issues, 4b Truck Parking, and 4c, the 
Truck Parking Map. 

The Tech Memo was finalized and submitted associated with Task 5 (Identify Model Policies/Best 
Practices Relevant to SJTPO Regional Issues). Task 6 (Freight Plan Recommendations, Prioritized List 
of Regional Actions) work included developing and finalizing regional corridors and recommendations 
list, with work continuing for the Task Memo associated with Task 7 (Funding). The project is 
approximately 72% complete and expected to be completed in late May 2024. 

Maurice River Corridor Study ongoing; Taylor Waymire Jenna Monaghan 
Michael Baker International in association with RES Advisors (DBE/ESBE) 

The Maurice River Corridor Study will look at opportunities for eco-tourism and trails, as well as how to 
protect the anticipated growth of the maritime industry in the lower portion of the river. The study will 
identify the lands with the greatest riverfront access potential for recreation and future greenway 
restoration initiatives while promoting economic development by offering connectivity to existing 
businesses, recreation resources, education centers, and entertainment amenities. This effort will lay the 
groundwork for the future connectivity of Cumberland County into the larger South Jersey Trails and 
Circuit Trail networks. 

The Subcontract Agreement was fully executed with a Notice to Proceed effective March 31, 2023. The 
technical study kicked off the initial meeting on April 26, 2023, and has followed up coordination with 
SJTPO and Cumberland County through biweekly meetings. 

Feedback from the first advisory committee helped influence the direction of the technical study. In 
addition, with support from various stakeholders (including Whibco, SJEDD, Vineland Economic 
Commission, NJFWS, Haskins Research Lab, Delaware Bay Watershed, Al and Sam’s Canoe and Kayak 
Rental as well as SJTA, JORBA, NJ Bike and Walk Coalition, and the Vineland Historical Society), three 
(3) focus groups were conducted with a concentration on Heritage Tourism and Transportation 
Connectivity. 



 
South Jersey Transportation Planning Organization 

  

Date: February 28, 2024 
Re: Technical Program Update 

 

Page 3 of 6 
 

On September 27th a 2nd advisory committee meeting was held followed by the 1st public meeting on 
November 2nd. Additionally, in September the project team released a public survey that closed on 
November 19th. The survey received 250 responses that have been analyzed by the project team. 

A draft of design concepts has been created and in February an advisory committee meeting was held, 
introducing the committee to the project planning recommendations. A 2nd public meeting along with a 
4th fourth and final Advisory Committee meeting is still to come. The project is approximately 80% 
complete. 

Regional Vulnerability Framework ongoing; Taylor Waymire John Peterson 
Michael Baker (MB) International in association with Binera, Inc. (DBE/ESBE) 

The Regional Vulnerability Framework Study proposes to develop resiliency through innovative solutions 
to aid current and future infrastructure planning, construction, and design. This technical study will 
complete a systematic review of the region for weaknesses in its transportation infrastructure and is 
initially intended to provide a comprehensive framework for a future effort that will create a detailed 
Regional Vulnerability Assessment. Through the effort, the final deliverable has evolved. 

The Subcontract Agreement was fully executed with the Notice to Proceed issued on July 10, 2023. A 
kick-off meeting was held on Wednesday, July 12th. Bi-weekly project status meetings have been held 
since the July kick-off. The consultant team has produced a draft public outreach plan and stakeholder list 
which was circulated to the steering committee. A literature review of existing studies and assessments 
for the region that identify current resiliency issues and coastal and inland vulnerable assets has also been 
completed. A gap analysis memo detailing additional data needs has been completed identifying resilience 
issues, vulnerable assets, and next steps. 

The second interagency meeting with stakeholders was held on December 6th where the framework 
handout and survey were distributed to attendees. The consultant team continued to solicit feedback and 
locate known problem areas. The survey findings will be summarized and distributed for consideration by 
the stakeholder group. A TAC workshop was held on February 22, 2024 to discuss final products and 
deliverables, which led to a change in the initial deliverable contemplated at the onset of this technical 
study. The project is approximately 35% complete. 

Scenario Planning for RTP 2050 ongoing; David Heller 
Stantec Consulting Services, Inc., in association with Stokes Creative Group, Inc. (DBE/ESBE) 

The study would include steps common in a scenario planning process, focusing on identifying key issues 
or questions, trends, and associated variables, envisioning scenarios, or plausible futures, and exploring 
the implications of those scenarios. Stakeholders and the public would evaluate the desirability of the 
various scenarios through surveys or other means. This study will not necessarily result in a preferred 
scenario but will serve as the basis for selecting strategies to help guide the next RTP. SJTPO can also use 
the results of the scenario planning exercise to revise the vision for RTP 2050. In addition, the results will 
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help to inform how the transportation system will look in 2050 and the decisions SJTPO should make now 
to counteract these forces. 

The Subcontract Agreement was fully executed with a partial Notice to Proceed (cost not to exceed 
$100,000) issued on July 10, 2023. A full Notice to Proceed was issued on October 17, 2023. 

Results have been compiled from an online survey that will be used to help formulate the scenarios. A 
workshop was held on Monday, December 11, 2023, to discuss the process and gain input into the 
scenarios that will be carried forward into the RTP with a second workshop held on Tuesday, February 
13, 2024, which allowed participants to prioritize various strategies that they felt should be implemented 
based on different scenarios. The project is approximately 65% complete. 

FY 2023 Demographics Analysis ongoing; David Heller 
RLS Demographics, Inc., in association with Public Signals, LLC., and Camoin Associates 

This technical study entails the creation of a new set of demographic forecasts that will incorporate the 
results of the 2020 Census, the effects of the pandemic, and other impacts on the regional economy since 
the last demographic projections were adopted in September 2019. This set of forecasts will include both 
year-round and seasonal forecasts disaggregated down to the Traffic Analysis Zone (TAZ) level and will 
serve as the latest planning assumptions for the RTP, expected to be adopted in January 2025. 

The Subcontract Agreement was fully executed with a Notice to Proceed effective July 27, 2023. A kick-
off meeting was held on August 7th. 

The consultant released an interim report on employment and jobs on November 17, 2023. The report was 
sent to the county planning directors for questions and/or comments in mid-December. A preliminary set 
of population, and employment projections by county and municipality along with accompanying 
technical memoranda, was sent to the TAC on February 6, 2024. Feedback is pending. The project is 
approximately 40% complete. 

Local Safety Program Design Assistance ongoing; Alan Huff Jennifer Marandino 
Urban Engineers, Inc. in association with T&M Associates, Richard Grubb & Associates, Inc. (DBE), Imperial 
Traffic & Data Collection (DBE), KMA Consulting Engineers, Inc. (DBE) 

The technical study intends to assist subregional partners in preparing construction plans, specifications, 
and estimates (PS&E) for safety improvement projects selected under SJTPO’s Local Safety Program, 
with the effort co-managed by SJTPO and the subregions. The Local Safety Design Assistance effort will 
advance the projects from the Cumberland County Bicycle and Pedestrian Safety Action Plan that have 
been identified, developed, and approved for HSIP funding through the Preliminary Engineering and Final 
Design (FD) phases of the project delivery process. 
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This effort will be funded using resources allocated from SJTPO’s Local Safety/High-Risk Rural Roads 
Program line item, database number (DBNUM) 04314. A separate authorization of the HSIP funds was 
required with task order initiated for each project as listed below: 

• 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements (City of 
Millville) 

• High Street Pedestrian Safety Improvements (City of Millville) 
• East Avenue Pedestrian Safety Improvements (City of Vineland) 
• Bridgeton Pedestrian Safety Improvements (City of Bridgeton) 

A Notice to Proceed was issued for Preliminary Engineering services on November 20, 2023, with the 
kick-off recently held on Friday, December 15th. The initial task orders authorized funds for Preliminary 
Engineering Design services and will be modified to add funds to Final Design services upon completion 
of each Preliminary Engineering Design phase of work. 

A recurring monthly status meeting has been scheduled with the key stakeholders to keep them informed 
on the ongoings of the project and discuss upcoming tasks or potential issues that arise. A SharePoint site 
has been established to easily share important project information and documents. 

Air Quality Technical Assistance RFP released / consultant selection pending;  
David Heller 

SJTPO soliciting proposals from qualified firms, or groups of firms, to perform a new regional emissions 
analysis for the SJTPO Federal Fiscal Year (FFY) 2024-2033 Transportation Improvement Program (TIP) 
and the forthcoming update to the Regional Transportation Plan 2050 (RTP update). The next RTP is 
scheduled for adoption in January 2025. This work is included as a two-year study in the SJTPO FY 2024 
Unified Planning Work Program, identified as Task 24/406 with a budget of $45,000. An RFP was 
released on January 23, 2024. Consultant selection is pending. 

Regional Pavement Condition Data Collection RFP released / proposal due March 21st; 
Jennifer Marandino 

SJTPO is soliciting proposals from qualified firms, or groups of firms, to collect, process, and map 
pavement condition data on 2,100 miles of roadway to minimally include all county-owned roadways in 
the region and municipal roadways in Atlantic City and the City of Vineland. As an additional by-product 
of right-of-way imagery collection, it is desirable to inventory other assets in the region, which may 
include roadway cross slope, guide rails, inlets, and manholes, among other point or line data. This work 
is included as a two-year study in the SJTPO Draft FY 2025 UPWP, identified as Task 25/401. 

 

 



 
South Jersey Transportation Planning Organization 

  

Date: February 28, 2024 
Re: Technical Program Update 

 

Page 6 of 6 
 

Other Technical Program Efforts 

Regional Active Transportation Master Plan RFP to be released; TBD 

This effort will build upon these activities and advance many of the steps identified in the South Jersey 
Trails Communication Plan including the development of a Regional Active Transportation Committee 
to guide many activities and identify a visionary trails network. The Active Transportation Master Plan 
would incorporate sidewalks, crosswalks, trails, and other data to identify the existing network and 
identify gaps, highlighting the most critical gaps to advance projects and improve connectivity and 
develop a Level of Traffic Stress on each roadway. All work would be evaluated, and recommendations 
developed based on equity analyses of the region and lay the groundwork for a unified bicycle and 
pedestrian count program. 
A Request for Proposal (RFP) was initially anticipated to be released in July 2023 but has been delayed 
until 2024, in anticipation of filling the vacant Program Manager position. 

Strategic Data Management Development RFP to be released; TBD. 

This effort would assess SJTPO’s needs in managing data and developing a strategic data application to 
advance regional objectives. The initial work will seek to answer questions such as “Who is using the data 
systems developed, which systems, how, and to what degree?”; “What barriers exist to updating the data, 
and how can they be addressed to ensure it is updated and would not require frequent data recollection?”; 
“Are there more efficient ways to manage the data that will allow staff and external users to access and 
use the data for their individual needs easily? This study will also assess the gaps in SJTPO’s current data 
repository and recommend how to “fill in” those gaps. 
A Request for Proposal (RFP) was initially anticipated to be released in July 2023 but has been delayed 
until 2024, in anticipation of filling the vacant Program Manager position. 

Automated Traffic Signal Performance Feasibility and Deployment ongoing; 
Taylor Waymire Kent Schellinger 
After research and consultation it was determined that the most cost-effective and feasible solution was to 
purchase Signal Analytics, which is an ancillary data product to the INRIX data suite. As a member of the 
Eastern Transportation Coalition, through its relationship with NJDOT, SJTPO has access to the INRIX 
data suite and the ability to purchase additional data platforms such as Signal Analytics. The cloud-based 
data provides access to systemwide traffic signal metrics without the need to invest in physical equipment. 
SJTPO has purchased INRIX Signal Analytics which will be utilized by SJTPO and our subregional 
partners to analyze traffic signal metrics at select signalized intersections within the SJTPO region. An 
initial purchase of access to Signal Analytics was made with a second-year purchase which allowed for 
collecting and utilizing data on a total of 88 signalized intersections. 
Access to the data will be through March 1, 2024; with a potential extension to be provided because of a 
short lapse in access due to data management issues internal to INRIX. 



SJTPO REGIONAL FREIGHT PLAN 
TAC/FAC MEETING

Please join our presentation as we provide an overview of South 
Jersey Transportation Planning Organization (SJTPO)’s Regional 
Freight Plan. A review of the draft freight plan, including findings and 
recommendation, will take place.

WHEN
Tuesday, March 19, 2024 | 10:00 A.M. to 12:00 P.M. (America/New York)

WHERE
There are two options for participating, in person or online:

If attending in person, please RSVP to Bill Schiavi at bschiavi@sjtpo.org.

Learn more about this project at https://sjtpo.org/freight-planning.

Join us in person:
SJTPO

817 E. Landis Avenue, 2nd Floor
Vineland, NJ 08360

OR

Join us online from your computer, tablet or smartphone: 
https://meet.goto.com/418054341

You can also dial in using your phone: Access Code: 418-054-341

United States (Toll Free): +1 (877) 309-2073

United States: +1 (646) 749-3129

Get the app now and be ready when your first meeting starts: 
https://meet.goto.com/install

mailto:bschiavi%40sjtpo.org?subject=3/19/24%20TAC%20Meeting
https://sjtpo.org/freight-planning
https://meet.goto.com/418054341 
https://meet.goto.com/install 
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