
SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
Technical Advisory Committee Reorganization Meeting 

Monday, January 8, 2024, 10:00 a.m. 

Hybrid (In-Person/Virtual) Meeting 
SJTPO Conference Room (In-Person) or GoToMeeting (Virtual) 

Join the meeting from your computer, tablet, or smartphone 
https://global.gotomeeting.com/join/588355525 

Dial in using your phone 
United States (Toll-Free): +1 (877) 309-2073     United States: +1 (646) 749-3129 

Access Code: 588-355-525 

AGENDA 

1. Annual Reorganization
a. Report of Nominating Committee
b. Election of Officers
c. Approval of Meeting Schedule

2. Roll Call

3. Public Comments Current Agenda Matters Only

4. Minutes Approval – November 13, 2023

5. Support for CY 2024 Safety (PM1) Performance Targets Set by the New Jersey Department
of Transportation (NJDOT): Recommendation to Policy Board
Presenter: Jennifer Marandino, Executive Director
NJDOT has established and reported Highway Safety Improvement Program (HSIP) targets for
Calendar Year 2024. A letter from NJDOT to FHWA, dated June 1, 2023, establishing the 2024
Safety Performance Targets, is attached for reference. The targets are based on five-year tolling
averages in the five performance measures. As with targets in previous years, SJTPO is supporting
the State targets, instead of developing specific targets for the SJTPO region.

Staff is seeking TAC recommendation to the Policy Board to support the 2024 Safety Performance
Measure Targets, set by the NJDOT in collaboration with the MPOs in New Jersey.

6. No Cost Time Extension Amendment – Urban Engineers, Inc. for the Local Safety Program
Design Assistance technical study: Recommendation to Policy Board
Presenter: Jennifer Marandino, Executive Director
SJTPO is requesting a No Cost Time Extension of the Subcontract Agreement with Urban Engineers
for the Local Safety Program Design Assistance effort. This consultant-led effort will advance four
separate projects from the Cumberland County Bicycle and Pedestrian Safety Action Plan.

A Notice to Proceed was issued for Preliminary Engineering services on November 20, 2023, with
the kick-off recently held on Friday, December 15th. The schedule for this effort contemplates that

https://global.gotomeeting.com/join/588355525


the Preliminary Engineering phase of work for the four project locations will be completed by 
December 2025. Upon execution of the Subcontract Agreement, the end date of the project 
mistakenly noted the contract work would be completed by June 2024, which is not reasonable. As 
such, a No Cost Time Extension is requested through December 31, 2025. Additional time 
extensions will be necessary to allow for the completion of the Final Design phases of work, 
however, that will be handled later. The total cost of the contract will not be affected by this current 
contract amendment. 

Staff is seeking TAC recommendation of Policy Board approval of a No Cost Time Extension for the 
Local Safety Design Assistance technical study. 

7. Minor Amendment to add the Atlantic City Corridor Revitalization and Safety Project:
Recommendation to Policy Board
Presenter: Jennifer Marandino, Executive Director
In November of 2021, Atlantic City was awarded a RAISE grant for $10,349,444, which will be
used, in part, for the completion of a Smart Traffic Signal System on Pacific Avenue, Tennessee
Avenue, and Iowa Avenue. A second phase of the project, funded with the RAISE grant, will include
a Smart Traffic Signal System on Atlantic Avenue and the installation of a road diet on Atlantic
Avenue between Tennessee Avenue and Albany Avenue to improve safety for bicyclists,
pedestrians, transit users, and motorists. Article 1. Summary Project Information from the RAISE
grant application is attached for reference.

The new project must be added to the Transportation Improvement Program (TIP) to seek
authorization for the federal RAISE grant. SJTPO’s Regional Transportation Plan (RTP) must also
be amended to keep consistent with the TIP consistent with federal regulations. The addition of the
project, to the TIP and RTP, should be voted on separately.

a. FFY 2024-2033 Transportation Improvement Program
Atlantic City is requesting a Minor Amendment to add their Atlantic City Corridor
Revitalization and Safety Project (DBNUM S2203) to the FFY 2024-2033 TIP. The project
received federal funds through the RAISE grant and to seek authorization of funds the
project must be in the TIP. While previous action was taken by the TAC and Policy Board
in July 2022 for this same project, the project was ultimately not added to the previous (FFY
2022-2031 TIP). A draft Before and After TIP page is attached for reference.

Staff is seeking TAC recommendation to the Policy Board for the Minor Amendment to the
FFY 2024-2033 TIP to add the Atlantic City Corridor Revitalization and Safety project.

b. Regional Transportation Plan 2050
Utilizing the procedures outlined in the TIP MOU for the modification and amendment
process for the RTP, a Minor Amendment is required to add Atlantic City’s project as it is a
new project and does not affect air quality conformity or regional conformity determination.

Staff is seeking TAC recommendation to the Policy Board for the Minor Amendment to the
Regional Transportation Plan 2050 to add the Atlantic City Corridor Revitalization and
Safety project.



8. Designation of Consultant Selection Committee
a. Regional Pavement Condition Data Collection

Presenter: Jennifer Marandino, Executive Director
Staff are seeking consultant selection committee members for the consultant-led Regional
Pavement Condition Data Collection effort. A Request for Proposal (RFP) is tentatively
scheduled to be released on Thursday, February 1, 2024, with proposals due Thursday,
March 14th. Selection Committee scores are requested by late March with consultant
interviews to be scheduled for the week of April 10th. Consultant selection will be brought
before the TAC at the May 13, 2024 meeting, with the final recommendation brought before
the Policy Board on May 28th.

SJTPO anticipates collecting current pavement condition data on approximately 2,100 miles
of roadway to minimally include all county-owned roadways in the region and municipal
roadways in Atlantic City and the City of Vineland. Additional asset inventory, as collected
previously as part of the FY 2018/2019 efforts, should be considered but should not duplicate
the robust data inventory completed as part of SJTPO’s Countywide Local Road Safety Plan
effort. This consultant-led effort should investigate how the local public agencies might
consider keeping their pavement condition data current in more reasonable timeframes.

b. Air Quality Technical Assistance
Presenter: Kent Schellinger, Technical Program Specialist
Staff are seeking consultant selection committee members for the consultant-led Air Quality
Technical Assistance effort. A Request for Proposal (RFP) is tentatively scheduled to be
released Tuesday, January 16, 2024, with proposals due Tuesday, February 20, 2024.
Selection Committee scores are requested by late February with consultant interviews to be
scheduled for the week of March 4, 2024, if deemed necessary.
Consultant selection will be brought before the TAC at the March 11, 2024 meeting, with
the final recommendation brought before the Policy Board on March 25th.

This task will entail consultant support in performing a new regional emissions analysis
required for the conformity determination of the FFY 2024-2033 TIP and the RTP 2050
Update. This consultant-led effort will focus on the running of the latest MOVES emissions
model and reporting of results, as well as the development of appropriate MOVES input
data. The regional emissions analysis will also include updated demographic projections
data, expected to be released in March 2024.

9. FY 2025 UPWP: Discussion
Presenter: Jennifer Marandino, Executive Director
The DRAFT FY 2025 Unified Planning Work Program (UPWP) was submitted to NJDOT for
review on December 8, 2023. SJTPO opened a public comment period on Thursday, December 14,
2023 – Thursday, January 25, 2024. The Draft FY 2025 UPWP is available on the SJTPO website,
www.sjtpo.org/UPWP. Hardcopies are available for viewing at the SJTPO office and select libraries
in the region. Hardcopies can additionally be requested by completing the Document and Records
Request Form.

Written comments and questions can be submitted via:
• Comment form located at the bottom of the UPWP webpage
• Email: upwp@sjtpo.org / Fax: (856) 794-2549
• Direct message to SJTPO Facebook and Twitter accounts
• Mail: SJTPO; 817 East Landis Avenue, 2nd Floor; Vineland, NJ 08360

http://www.sjtpo.org/UPWP
https://www.sjtpo.org/wp-content/uploads/2019/09/State-Depository-Libraries.pdf
https://www.sjtpo.org/wp-content/uploads/2019/02/Documents-and-Records-Form.pdf
https://www.sjtpo.org/wp-content/uploads/2019/02/Documents-and-Records-Form.pdf
mailto:upwp@sjtpo.org


A tentative schedule for calendar year 2024 technical studies is attached for reference. The agenda 
item is provided for information and discussion only. A recommendation to the Policy Board will 
be sought at the March 11, 2024, TAC meeting. 

10. SJTPO Organizational Chart: Discussion
Presenter: Jennifer Marandino, Executive Director
With two vacancies in the three program manager positions, SJTPO has a unique opportunity to 
evaluate the organization structure and make some revisions. The Safety Education & Outreach arm 
of SJTPO was previously a separate entity, thus falling outside of the Program Management and 
Transportation Planning umbrella. After a re-evaluation, it was determined that the work should fall 
under the Safety Initiatives & Complete Streets program, where other safety-related work is 
concentrated. Similarly, Public Outreach is overarching, as is Title VI and Equity. As such, it makes 
sense to move it outside of the Program Management and Transportation Planning umbrella. 
Revisions to the Organizational Chart are subject to the review and approval of the Technical 
Advisory Committee and Policy Board and are brought to the attention of TAC for discussion only.

11. SJTPO Local Lead Project Status: Update
Presenter: John Peterson, Subregional Program Specialist
The FFY 2024 Local Lead Project Status Chart is attached. The chart includes the 2024 HSIP and 
CMAQ/CRP projects. Subregional partners should review the charts and provide a schedule for each 
project to include anticipated submission dates for the CED and Preliminary/Final PS&E 
submissions. SJTPO’s future HSIP and CMAQ/CRP programmed projects are displayed and shared 
in two additional project charts.

12. Technical Program: Update
Presenter: Jennifer Marandino, Executive Director
SJTPO currently has seven (7) active technical studies: Countywide Local Road Safety Plans, 
SJTPO Regional Freight Plan, Maurice River Corridor Study, Regional Vulnerability Framework, 
Scenario Planning for RTP 2050, and FY 2023 Demographics Analysis are ongoing. Kick-off of the 
Local Safety Program Design Assistance associated with the Cumberland County Bicycle and 
Pedestrian Safety Action Plan only recently occurred in mid-December. The Local Safety Program 
Design Assistance (5- and 6-point Roundabouts) and Regional Trails Network – Feasibility Survey, 
Cape May County efforts ended at the end of the calendar year.
The attached memo (dated December 27, 2023) provides information regarding the status of all 
technical program efforts.

13. Cross County Connection: Update
An update on the current and future work program deliverables of interest to our region will be 
provided at the meeting.

14. New Jersey Office of Planning Advocacy: Update
An update on the current and future work program deliverables of interest to the region will be 
provided at the meeting.

15. Other Updates
Central Staff

• RTP Project Pipeline
• TAC Schedule of Action Items for 2024



• Summary of Changes in the Notice of Final Rule for the 11th Edition of the MUTCD 
• SJTPO vacancies 

 
Member Agencies 
 

16. Adjournment 



 

South Jersey  
Transportation 
Planning Organization 

817 East Landis Avenue, 2nd Floor 
Vineland, New Jersey 08360 
 

www.sjtpo.org 
(856) 794-1941 
(856) 794-2549 (fax) 

 

Page 1 of 1 

 

Date: December 26, 2023 
To: Technical Advisory Committee (TAC) 
From: Jennifer Marandino on behalf of the Nominating Committee 
Re: 2024 TAC Officers 
 

 
At the November 13, 2023, meeting TAC Chair, Kathleen Hicks, designated Steve Mazur (SJTA) and 
Matt Pisarski from Cumberland County to serve on the Nominating Committee for the appointment of 
TAC officers for calendar year 2024. There will be a formal action taken related to the election of officers 
at the January 8, 2024, Reorganization meeting. 
 
According to SJTPO’s TAC Bylaws, officers shall serve no more than two (2) consecutive terms in the 
same office. If a TAC officer serves four (4) consecutive terms in any position, he or she will not be 
eligible to hold office for a period of at least one year. If elected, this would be a second term in the same 
office for both officers. 
 
Leslie Gimeno of Cape May County was elected to serve as the Chairperson after the retirement of Robert 
Brewer in 2020 and served as the Chairperson in 2021. After two terms as the Chairperson, Ms. Gimeno 
served two terms as the Vice Chairperson and is thus not eligible to hold an officer position. Kathie Hicks 
has served two terms (2022 and 2023) as the Chairperson and is restricted from serving in this role in 
2024. 
 
After discussion via email, the TAC Nominating Committee recommends appointing Matt Pisarski from 
Cumberland County as the Chairperson and Ranea Fehr of Atlantic County as the Vice Chairperson as the 
2024 officers of the South Jersey Transportation Planning Organization Planning Technical Advisory 
Committee. 



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
 

TECHNICAL ADVISORY COMMITTEE MEETINGS 
FOR 2024 

 
Monday, January 8, 2024 (Reorganization Meeting) – 10:00 a.m. 

 
Tuesday, February 13, 2024. – Due to Lincoln’s Birthday 

 
Monday, March 11, 2024 – 10:00 a.m. 

 
Monday, April 8, 2024 – 10:00 a.m. 

 
Monday, May 13, 2024 – 10:00 a.m. 

 
Monday, June 10, 2024 – 10:00 a.m. 

 
Monday, July 8, 2024 – 10:00 a.m. 

 
Monday, August 12, 2024 – 10:00 a.m. 

 
Monday, September 9, 2024 – 10:00 a.m. 

 
Tuesday, October 15, 2024 – 10:00 a.m. – Due to Columbus Day 

 
Tuesday, November 12, 2024 – 10:00 a.m. – Due to Veterans Day 

 
Monday, December 9, 2024 – 10:00 a.m. 

 
Monday, January 13, 2025 (Reorganization Meeting) – 10:00 a.m. 

 

All meetings will continue to be held in a hybrid meeting format with in-person meetings held 
at the SJTPO offices at 817 East Landis Avenue, 2nd Floor Vineland 08360, and virtually using the 
GoToMeeting virtual meeting platform. Connection details will be posted on the SJTPO website 
and at the top of each meeting agenda. 



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
TECHNICAL ADVISORY COMMITTEE MEETING 
SJTPO Office 817 East Landis Avenue, Vineland, N.J. 

In-Person – Virtual “GoToMeeting” 
November 13, 2023 – 10:00 A.M. 

 
1. Roll Call of Attendance (virtually unless otherwise noted) 

Voting Members 
Ed McKelvey, Alloway Township    Ranae Fehr, Atlantic County 
Robert Church, Cape May County    Kathleen Hicks, City of Vineland in-person 
Matt Pisarski, Cumberland County in-person  Brent C. Van Lith, DRBA 
Andrew Clark, NJDOT     Megan Massey, NJ TRANSIT 
Stephen Mazur, SJTA 
 
Also in attendance: 
Doug DiMeo, Atlantic County    Everest John, Atlantic County 
Lauren Purdom, Cape May County   David Maillet, City of Vineland 
Patrick Farley, Cross County Connection   Douglas Whitaker, Cumberland in-person 
Farzana Ahmed, NJDOT     Elena Gable, Cumberland County in-person 
Nancy Ridgway      Jennifer Marandino, SJTPO in-person 
Alan Huff, SJTPO in-person    David Heller, SJTPO in-person 
David Heller, SJTPO in-person    William Schiavi, SJTPO in-person 
Kent Schellinger, SJTPO in-person   Nancy Hammer, SJTPO in-person 
 

1. Roll Call 
 

2. Public Comments Current Agenda Matters Only 
 

3. Minutes Approval – September 11, 2023 
On motion by Matt Pisarski and seconded by Ranae Fehr, the September 11, 2023, minutes were 
unanimously approved. 
 

4. Support for SJTPO’s Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction 
Program (CRP) Project List for FFY 2025-2027 Solicitation: Recommendation to Policy Board 
Jennifer Marandino reviewed the memo included in the TAC packet which provided various details 
related to SJTPO’s Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction Program 
(CRP) project solicitation that was released earlier this year. She explained that this solicitation was 
newly combined for the two funding sources and noted that SJTPO’s suballocation of CMAQ funds is 
available to be used throughout the SJTPO region. There is a portion of the CRP funds that are 
specifically designated in the Atlantic City Urbanized Area and others that are to be used within the 
smaller named urbanized areas, such as Vineland and Villas. 
 
Ms. Marandino explained that the solicitation period for projects was open from April 12, 2023 through 
to August 16, 2023. Projects were solicited for the three-year solicitation period including Federal 
Fiscal Years (FFY) 2025, 2026, and 2027. She added that the project applications were submitted from 
three local public agencies including Atlantic City, Cape May County, and the City of Vineland. 
Funding was requested for several phases of the project delivery process including Preliminary 
Engineering/Final Design/Construction/Construction Inspection for a total request of $6.352 million, 



which includes the $0.112 million requested in FFY 2024. 
 
Ms. Marandino stated that the TAC-designated Selection Committee reviewed, scored, and prioritized 
the submitted projects for funding. The committee is proposing that three projects advance for funding 
this solicitation period. The selection committee is not recommending that the City of Atlantic City’s 
Atlantic City Traffic Management Center project be programmed for CMAQ/CRP funding. Noting that 
while the Transportation Management Center (TMC) and Advanced Traffic Management System 
(ATMS) are categorically eligible for CMAQ funding, collectively committee members did not feel 
that the applicant provided sufficient justification on how the project will contribute toward meeting 
the NAAQS for Ozone non-attainment or achieving air quality benefits in support of the CMAQ 
program requirements. 
 
Kathleen Hicks added that the Atlantic City project did not show air quality benefits with the control 
center and the group's thoughts were that other sources of funding would be more important for the 
project. 
 
On motion by Matt Pisarski and second by Ranae Fehr, the TAC unanimously approved the 
recommendation to the Policy Board. 
 

5. Support for the NJDOT 2020 Adjusted Urban Boundary for SJTPO Counties: Recommendation 
to Policy Board 
Jennifer Marandino noted that every 10 years, the Census Bureau revises its Urban Area boundaries. 
Those boundaries serve as the starting point for FHWA’s Adjusted Urban Area, which is used for 
Highway Performance Monitoring System reporting, Surface Transportation Program eligibility, 
Federal Functional Classification of roadways, and related transportation items. She stated that the 
process began in late December 2022 when the 2020 Census urban area and population values were 
released. NJDOT engaged consultant services to lead the smoothing process. The census district 
boundaries are often arbitrary, as such the process extends the urban area to the nearest road, stream, 
political boundary, or other manmade feature, without taking excessive quantities of undeveloped land. 
 
She explained that during this iteration of smoothing, when a roadway was used as the adjusted 
boundary, a 50- or 80-foot buffer was established, depending on whether the roadway was undivided 
or divided. This business rule was created so that it was clear that the specific roadway was wholly in 
one boundary area or another. She added that this eliminates the issue of the roadway itself being the 
boundary. The NJDOT consultant team was sensitive not to extend the Philadelphia Urban Area too 
far into the SJTPO region and vice versa the Vineland Urban Area into the DVRPC region, where the 
funding does not permit federal dollars to be spent. 
 
She explained that the rules by which the Census Bureau established their boundaries also changed, 
defined primarily based on housing unit density measured at the census block level as opposed to 
census tracts. An additional change is that low-density census blocks that were previously connected 
through the hop and jump corridors are no longer included. This resulted in some reduction of the initial 
urbanized areas. 
 
Ms. Marandino explained that comments on the Adjusted Urban Boundaries were requested from the 
three MPOs, using the Survey123 Comment Form. More recently, NJDOT and its consultant team held 
a virtual meeting with SJTPO and its subregional planning partners to resolve any questions and 



concerns related to the adjusted boundaries. She noted that the meeting was very helpful in providing 
a better understanding of the process that isn’t easily communicated via email. 
 
She explained that the next steps are for NJDOT to look for MPO support for the Final Adjusted Urban 
Boundaries before submitting the revised boundaries to FHWA for their approval in December. 
 
On motion by Matt Pisarski and second by Andy Clark, the TAC unanimously approved the 
recommendation to the Policy Board. 
 

6. Adopting the Environmental Justice (EJ) Report: Recommendation to Policy Board 
Alan Huff explained that the purpose of the Environmental Justice (EJ) Report is to identify EJ 
populations in the region, evaluate existing conditions, as well as assess SJTPO’s processes and 
investments. EJ is an element associated with Title VI of the Civil Rights Act of 1964 and related laws, 
executive orders, and guidance. EJ considers low-income and minority populations and requires that 
the benefits of federally funded activities are proportionate to EJ populations. SJTPO also considered 
Transportation Justice (TJ) populations, which include low-income, zero-vehicle households, 
disability, and populations aged 75 and over. He stated that this report is a companion to the FFY 2024-
2033 TIP with the draft Environmental Justice Report available on SJTPO’s website at 
www.sjtpo.org/ej/. 
 
Bill Schiavi discussed some of the EJ report’s contents. This included the methodology for developing 
the EJ zones, which employed the EPA’s census data-based “EJ Screen” tool, and how this compared 
to the previous methodology used in the last SJTPO EJ Report. He explained that Minority and Low-
Income populations continue to be the factors used to define EJ concentrations and that the thresholds 
were chosen to align with other New Jersey efforts. Mr. Schiavi explained how the EJ zones compared 
to non-EJ zones and how those topics include SJTPO TIP funding allocation, Complete Streets Zone 
coverage, crash rates, and transit assets’ proximity to residents. 
 
On motion by Matt Pisarski and second by Andy Clark, the TAC unanimously approved the 
recommendation to the Policy Board. 
 

7. FY 2025 UPWP: Initial Discussion 
Jennifer Marandino explained that this is meant to serve as an initial discussion with TAC members 
and other planning partners related to SJTPO’s FY 2025 Unified Planning Work Program with 
consideration for formal approval to be brought to the March meeting for a July 1, 2024 effective date. 
She noted that the UPWP lays out staff priorities and activities and identifies consultant-led technical 
studies along with coordination and participation by county partners during the state fiscal year. 
 
She shared that a draft of the FY 2025 UPWP is due to NJDOT on December 1st. The timeline shows 
development should begin with the receipt of planning priorities from FHWA, FTA, and NJDOT. That 
information was shared in October of this year and is still being evaluated by SJTPO staff in the 
development of the FY 2025 UPWP. 
 
Ms. Marandino explained that last year the UPWP included additional funding resulting from new 
federal funding legislation and a change in the State’s Planning formula with the same being true this 
year. There remains a small amount of funds available from the FY 2022 UPWP and funds to become 
available from the partial closeout from the previous FY 2023 UPWP. In total, SJTPO can expect 

http://www.sjtpo.org/ej/


approximately $2.57 million in resources. For comparison, $2.33 million is available in the FY 2024 
UPWP and $1.88 million in FY 2023. 
 
She added that the current federal legislation notes that the State must set aside funding for Increasing 
Safe and Accessible Transportation Options. Those funds were programmed in FY 2024 for the 
Regional Active Transportation Master Plan, which has not yet advanced. Currently, the FY 2025 
UPWP does not factor in the use of the set-aside, primarily because of the limited personnel resources. 
 
She also added that the available budget estimates for salaries, operating expenses, and consultant-led 
technical studies are still being calculated and noted that she only recently reached out to SJTA to 
provide health benefits and fringe rate figures. While the available funds for the technical program are 
still to be determined, there have been some internal discussions about the studies to advance. 
 
Ms. Marandino stated that with the two vacancies for the program manager positions, SJTPO is in a 
unique position where it has the financial resources but limited staff to take on too many technical 
efforts. With that in mind, SJTPO proposes to advance another round of pavement data collection for 
our subregional partners in FY 2025. 
 
She mentioned that the last time SJTPO completed a similar study, a more cost-effective solution was 
utilized, which seemed to limit the intense visual inspection that produced pavement condition values 
in the form of PCI and IRI (Pavement Condition Index and International Roughness Index). SJTPO 
initially piloted the approach in the City of Vineland and later collected the same data across the SJTPO 
region. She added that if financial resources permit, staff could consider collecting data across the four-
county region on municipal and county roadways. 
 
She noted that David Heller mentioned that the South Jersey Travel Demand Model will need to be 
recalibrated, which would be an additional consultant-led effort in FY 2025. Ms. Marandino asked for 
other ideas from the TAC to be put forth for consideration. 
 
Ms. Marandino stated that regarding the Subregional Planning Work Program, the call for FY 2025 
projects was emailed to each County on October 18th. An estimate of the total cost of the work program 
was due Wednesday, November 1st. The full Work Program write-up and description, including the 
Task III Study, was due Wednesday, November 29th. She noted that the memo sent to the County 
Planning Directors was included in the TAC packet. 
 

8. Congestion Management Process: Discussion 
Kent Schellinger explained that as part of SJTPO’s next 2050 Regional Transportation Plan, which is 
scheduled for adoption in January 2025, SJTPO will update the Congestion Management Process 
(CMP), a federally mandated part of the RTP. 
 
Mr. Schellinger noted that technology is changing everything, as well as Congestion Management, with 
GPS navigation apps collecting huge amounts of data that were never possible before. He explained 
that SJTPO now has access to the tools and data through the RITIS platform, (Regional Integrated 
Transportation Information System). He explained that SJTPO plans on updating the Congestion 
Management Plan using the following tools: 
 

Bottleneck Reports – He explained that this shows locations where traffic congestion is present 
by monitoring the speed of the vehicles in each road segment. The severity of each congestion 



occurrence is archived in the data warehouse. Several types of reports can be used to characterize 
chronic problem areas. 
 
Signal Analytics – He explained that the same navigation data can also be used to study the 
performance of signalized intersections. This tool will allow the option to look at 83 key 
intersections in the four counties to monitor systemwide and individual signal performance. This 
technology can generate reports and do it very rapidly and efficiently. He noted that the key issue 
is taking all these reports, and finding the ones that are useful and accurately represent what is seen 
on the streets. Reports that the member agencies and community can agree are a fair way of grading 
the "Report Card" on Congestion management.  

 
Mr. Schellinger added that the initial reports will be shared with TAC and that he hopes to hear back 
from anyone about the points that they feel may deserve special attention. He stated that if anyone had 
any questions or would like a closer look at how the tools work to contact him or David Heller. 
 

9. SJTPO Local Lead Project Status: Update 
Jennifer Marandino stated that the Local Lead Project Status Chart for FFY 2024 has been provided 
along with the HSIP and CMAQ/CRP project listings. Subregional partners should review the charts 
and provide a schedule for each project to include anticipated submission dates for the CED, with 
Preliminary PS&E, and Final PS&E submissions. Based on a recent conversation with NJDOT Local 
Aid staff, agencies should submit their CED and Preliminary PS&E by March to help ensure that 
projects stay on track for federal authorization in the year it is programmed. She added that CEDs will 
not be accepted without preliminary plans. Final plans are to be submitted within 30 days after CED 
approval. 
 
She additionally noted that September 30th marked the end of the federal fiscal year. In the SJTPO 
region, while some projects did not receive authorization, 22 projects did, broken down as follows: 
 

 Atlantic County: $5.92 million five (5) projects 
 Cape May County: $17.88 million four (4) projects 
 Cumberland County: $30.74 million 9 projects 
 Salem County: $1.28 million 4 projects 

 
She added that the listing of Federal Fiscal Year 2023 Project Authorizations was also included in the 
November 2023 edition of On the Go, SJTPO’s digital newsletter. 
 

10. Technical Program: Update 
Jennifer Marandino explained the memo included in the TAC packet which provided an update on the 
eight (8) active technical studies. She additionally noted that she anticipated receiving the final 
execution of the Task Order which provides funding for the Local Safety Program Design Assistance 
associated with the Cumberland County Bicycle and Pedestrian Safety Action Plan. She shared that 
three of the four were received. She will be coordinating with the subregional partners to schedule the 
kick-off meeting. 
 
Additionally, she mentioned two upcoming meetings in December. A public meeting for SJTPO’s 
Regional Freight Plan is scheduled for Wednesday, December 13th from 4:00 p.m. to 7:00 p.m. with 
the formal presentation beginning at 5:30 pm in person at SJTPO’s office. The meeting will be held in 
a hybrid format and there will be an opportunity for follow-up questions at 6:30 pm. 



She explained that the December 11th workshop will be held to discuss and decide on the scenarios that 
will be carried forward into the RTP. This will be in place of the December TAC meeting at 10:00 a.m. 
The project team is collecting input on the scenarios through an online survey. She noted that survey 
respondents can enter their email into a drawing to win one of four $100 digital gift cards, although 
SJTPO employees, board members, and our immediate families are not eligible. She noted that she was 
told that the team had received 635 responses. She encouraged everyone to complete the survey before 
it closes on Wednesday, November 15th. 
 
She concluded by stating that should there be any questions about any of the technical studies, she 
asked to please reach out directly to the individual project managers. 
 
Dave Heller briefly mentioned details related to two technical memos shared with the County Planning 
Directors via email late Thursday afternoon. He stated that SJTPO is in the process of updating the 
demographic projections to incorporate the results of the 2020 Census. He explained that the first, 
“Demographic Components of Change,” memo summarizes the components behind the Population 
Projection model that the consultant prepared. The second, “Demographic Projections and Migration, 
2020 to 2060,” memo presents a few different population scenarios based on different migration rates. 
Noting that as fertility rates have been declining and even life expectancy declined during the COVID-
19 pandemic, any growth in this region will likely be due to migration. 
 
Mr. Heller asked that any review concentrate more on the second paper and specifically on Figures 6 
through 9, which depict the actual population between 2000 and 2022, along with the result of applying 
a continuous net migration rate for 2020 to 2060 timeframe. Tables 3 through 5 depict projected “crude 
migration rates” in 5-year increments, through 2060. 
 
Mr. Heller questioned if anyone knew of any major residential and or commercial developments 
envisioned within their respective jurisdictions during the next several years that may lead to a 
significant population in-migration over the next several years. 
 
He asked for any comments as well as future development information by Friday, December 1, 2023, 
and added to let him know if anyone has questions. 
 

11. Annual TAC Meeting Schedule for 2024: Information Only 
Jennifer Marandino explained that the TAC packet included the calendar year 2024 schedule for the 
TAC meetings, with no changes made from the draft shared in September. No formal action is required 
by the TAC. The Policy Board will approve their 2024 schedule at their November 27th meeting to 
allow for their Reorganization Meeting to be held at the new office location, which is a change from 
what was advertised initially in February. 
 

12. Designation of a Nominating Committee for 2024 TAC Members: Information Only 
Jennifer Marandino explained Kathie Hicks, as the current TAC Chairperson, shall designate a 
nominating committee to determine the 2024 Nominations for Chair and Vice Chair. Traditionally, the 
Chair and Vice-Chair are members from a county or municipality, but there are no restrictions that 
would prevent any of the 13 members from serving in either role. 
 
Kathie Hicks nominated Steve Mazur, SJTA, and Matt Pisarski, Cumberland County to serve on the 
Nominating Committee. 
 



13. Request for Credential Letters: Information Only 
Jennifer Marandino stated that as in recent years, Credential Letters have been requested for the January 
Reorganization Meeting. Credential Letters should include an appointed representative and at least one 
alternate. If emailed, please copy Nancy Hammer and Monica Bulter on any credential letters. Letters 
can be addressed to her as the Executive Director. 
 
Ms. Marandino added that an email will be sent to all current TAC members in December. A formal 
letter will be sent to Policy Board members reminding them of the need to nominate a TAC 
representative. 
 
She noted that for those TAC members from NJ Turnpike and DRBA who don’t have representation 
on the Policy Board, an email will be sent to the current TAC member requesting the designation of a 
representative and alternate. She will also be asking the same of the non-voting agencies, which include 
FHWA, FTA, Cross County Connection, and SJEDD. 
 
Kathie Hicks commented that this was the first time that the City of Vineland included three members 
for the TAC. Jennifer Marandino agreed that including more individuals is beneficial for both the 
subregions and the TAC. 
 

14. Cross County Connection: Update 
Patrick Farley explained that October is Walk to School month and Cross County Connection was very 
busy with the Safe Routes to School Program. Cross County Connection participated in events that 
included Millville Police Department’s Community Day Safety Tabling which included information 
and giveaways for children. A Pedestrian Safety Presentations & Walk to School Day at South Main 
Street Elementary School in Pleasantville, as well as Woodbine Elementary School Walk to School 
Day, Dawes Avenue Elementary School Walk to School Day (Somers Point), and Jordan Road School 
Walk to School Day (Somers Point). 
 
Mr. Farley noted that they also provided a Letter of Support for Somers Point’s Safe Routes to School 
infrastructure grant application. He mentioned if any of the other municipalities or agencies are 
interested to please reach out as needed. 
 
He mentioned that although it was not in the SJTPO region, a Complete Streets demonstration project 
was just completed in Voorhees which included a two-week test of traffic calming infrastructure along 
a recently designated bike route between the Voorhees Town Center and PATCO’s Ashland Station 
 

15. New Jersey Office of Planning Advocacy: Update 
No update was provided. 
 

16. Other Updates 
 

NJDOT Update 
Andy Clark stated that the MPO liaison unit is staffing up and introduced Farzana Ahmed, who 
previously was with the NJDOT Office of Mobile Growth which is part of Local Resources and 
Community Development. Ms. Ahmed thanked Andy for the introduction and stated that she 
looked forward to working with everyone. 
 
Mr. Clark added that he was glad that the Urban Boundaries meeting took place and that it had an 



excellent outcome. 
 
Central Staff 
Advertisement for SJTPO vacancies 
Jennifer Marandino explained that currently, SJTPO has several vacancies including two Program 
Manager positions which have active advertisements through Wednesday, November 22nd. She 
explained that the Program Manager of Safety Initiatives & Complete Streets will be responsible 
for the management and development of SJTPO’s Transportation Safety Planning and South Jersey 
Trails; oversight of SJTPO’s economic development & tourism; and management and oversight of 
consultant-led technical studies. 
 
She stated that the Program Manager of Capital Programming & Project Development 
responsibilities are anticipated to include management and development of SJTPO’s Transportation 
Improvement Program (TIP); administration of local project development efforts; oversight of 
SJTPO’s congestion management/relief planning efforts and intelligent transportation systems 
planning efforts; and management and oversight of consultant-led technical studies. 
 
Ms. Marandino noted that she will again be seeking assistance from County Planning Directors to 
review applicant submissions and ultimately any interviews, which are tentatively scheduled for 
the week of December 18th. 
 
She explained that additional vacancies include a Principal Planner under the direction of the 
Program Manager of Safety Initiatives & Complete Streets and an Assistant Planner under the 
direction of the Program Manager of Capital Programming & Project Development. She said that 
until those higher-level positions are filled, she did not anticipate advertising for those two planner 
positions. 
 
She also mentioned that she asked the subregional partners to share the vacancies and noted that 
they were posted on the City of Vineland Facebook page. She asked everyone to continue sharing. 
 
FY 2024 UPWP 
Ms. Marandino explained that personnel resources will prove to be a challenge in carrying out all 
the tasks, activities, and deliverables in the FY 2024 Work Program, adding that staff will be 
prioritizing the existing consultant-led technical studies, postponing the start of new studies, and 
focusing on federally required activities and documents. A better understanding will be evaluated 
when preparing the semi-annual report at the end of this year. 
 
She added that at this time, the comments for the FY 2023 Final Report received from NJDOT have 
not yet been reviewed. 
 
EPA Brownfield Grants and Webinars 
Jennifer Marandino explained that the NJ Department of Environmental Protection and the NJIT 
Technical Assistance to Brownfield Communities (TAB) Program are hosting free Brownfield 
Redevelopment Area Workshops in late November and early December. The workshops are for 
elected officials and municipal, county, and quasi-government staff. She shared that the flyer that 
was included in the TAC packet has more information and links to register. 
 
Member Agencies 



Kathleen Hicks acknowledged that this is Alan Huff’s last TAC meeting, adding that he accepted 
a position with FHWA. He was wished well by all. 
 

17. Adjournment 
On motion by Matt Pisarski and second by Andy Clark, the TAC meeting was adjourned. 
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Robert Clark, Division Administrator 

Federal Highway Administration, New Jersey Division 

840 Bear Tavern Road, Suite 202 

West Trenton, NJ 08628 

 

Dear Mr. Clark: 

 

I am pleased to provide New Jersey's 2024 Safety Performance Targets required to be 

reported for the Highway Safety Improvement Program (HSIP). The New Jersey 

Department of Transportation (NJDOT) intends to include these targets in New Jersey's 

Annual Safety Report this year. These targets were established after careful consideration 

of previous trends, recently built projects and the current socioeconomic environment. 

The targets are based on five-year rolling average values and are reported to satisfy 

federal requirements with the understanding that New Jersey’s safety vision is “Towards 

Zero Deaths” on all public roads. This long-term safety vision requires time to change 

attitudes and behaviors; construct infrastructure improvements; and realize the benefits of 

technological advancements intended to reduce the frequency and severity of crashes. 

Unfortunately, the number of fatalities and serious injuries on New Jersey roads has been 

increasing since 2020. Similar trends have been seen nationally. To this end, NJDOT is 

committed to the vision of achieving “Zero” fatalities by the year 2050.   

 

The 2020 New Jersey Strategic Highway Safety Plan (SHSP) guides the allocation of 

safety funding and resources to reduce highway fatalities and serious injuries on New 

Jersey’s public roadways. The 2020 SHSP is data-driven, sets long-term goals, and is a 

coordinated statewide plan that identifies the most significant infrastructure and 

behavioral safety issues on New Jersey’s public roads. The 2020 SHSP identified seven 

(7) key safety emphasis areas, including Lane Departure, Intersections, Pedestrians & 

Bicyclists, Driver Behavior, Other Vulnerable Road Users, Data and Equity, and the 

supporting strategies that are likely to have the greatest impact on improving safety on 

our roadways.  

 

 

 

 



The goal of zero fatalities by 2050 is supported by the 2020 NJ SHSP. NJDOT is 

committed to directing resources to infrastructure-related safety strategies as we 

diligently strive to drive down fatalities and serious injuries with an ultimate safety vision 

of “Towards Zero Deaths”. 

 

To satisfy 23 CFR 924.15(a)(1)(iii)(B) requirements, the following are the targets set by 

New Jersey Department of Transportation for 2024 Safety Performance Measures, based 

on 5-year rolling averages: 

 

PERFORMANCE 

MEASURE 

TARGET 2020-2024 

- 

5-YEAR ROLLING 

AVERAGE 

BASELINE 2018-

2022 - 

5-YEAR ROLLING 

AVERAGE 

NUMBER OF 

FATALITIES 
639.42 620.0 

RATE OF FATALITIES 

PER 100 MILLION VMT 
0.8702 0.838 

NUMBER OF SERIOUS 

INJURIES 
2,949.01, 3 2,700.0 

RATE OF SERIOUS 

INJURIES PER 100 

MILLION VMT  
4.0181, 2, 3 3.666 

NUMBER OF NON-

MOTORIZED 

FATALITIES AND 

SERIOUS INJURIES 

791.81,2,3 745.0 

 

 

1. Beginning in 2019, New Jersey updated the police crash report to be consistent with the federally required 

classifications (Killed, Suspected Serious Injury, Suspected Minor Injury, Possible Injury, and No Apparent Injury). 

As a result of this change, injuries not previously attributed to the serious injury classification are now 

included in the serious injuries numbers for 2019-2022. For example, a crash victim with a broken arm that 

would have previously been classified as a Moderate injury is now classified as Suspected Serious Injury. As a 

result, New Jersey saw an increase in reported serious injuries due to the changes in reporting. The increase creates 

a challenge in predicting anticipated totals for future years as well.  

2. The COVID-19 Pandemic led to a decrease in VMT in 2020 and an unexpected increase in fatalities in New 

Jersey, with similar trends nationwide. The trend of increasing fatalities has continued through 2022, however, 

fatalities year-to-date 2023 are trending lower than during the same time period in 2022. Although the VMT are 

increasing on New Jersey’s roadways, it is not at pre-Pandemic levels to date.  

3. The change in the police crash report in 2019, changes in driver behavior with the COVID-19 Pandemic, and the 

increase in fatalities in 2020 through 2022, have led to difficulties in assessing injury trends and developing injury 

projections.    

  



 

PERFORMANCE 

MEASURE 

TARGET 2024 

ANNUAL 

BASELINE 2022 

ANNUAL 

NUMBER OF 

FATALITIES 
605 694 

RATE OF FATALITIES 

PER 100 MILLION VMT 
0.79 0.92 

NUMBER OF SERIOUS 

INJURIES 
2,672 3,108 

RATE OF SERIOUS 

INJURIES PER 100 

MILLION VMT  
3.50 4.10 

NUMBER OF NON-

MOTORIZED 

FATALITIES AND 

SERIOUS INJURIES 

714 827 

 
 
NJDOT’s target-setting process included coordination with NJ’s three Metropolitan Planning 

Organizations (MPOs) and FHWA’s NJ Division Office, along with NJ’s Division of Highway Traffic 

Safety (DHTS) to ensure a consistent approach for target setting. The identified targets reflect 

coordination and collaboration with NJ’s Governor’s Highway Safety Representative. The selected 

targets for the number of fatalities, fatality rates, and number of serious injuries are consistent with the 

targets which will be reported in NJ’s Highway Safety Plan by the Division of Highway Traffic Safety. 

 
If you have any questions, please contact my office. 

 

 

Sincerely, 

 
 

Diane Gutierrez-Scaccetti 

Commissioner 

 



U.S. DEPARTMENT OF TRANSPORTATION 
 

GRANT AGREEMENT UNDER THE 
FISCAL YEAR 2021 RAISE GRANT PROGRAM 

 
This agreement is between the United States Department of Transportation (the “USDOT”), 

the New Jersey Department of Transportation (NJDOT) (the “Recipient”), and the City of 
Atlantic City (the “First-Tier Subrecipient”). 

This agreement reflects the selection of the Recipient to receive a RAISE Grant for the 
Atlantic City Corridor Revitalization and Safety Program.  

The parties want the First-Tier Subrecipient to carry out the project with the Recipient’s 
assistance and oversight. 

The parties therefore agree to the following: 

ARTICLE 1 
GENERAL TERMS AND CONDITIONS 

1.1 General Terms and Conditions. 

(a) In this agreement, “General Terms and Conditions” means the content of the document 
titled “General Terms and Conditions Under The Fiscal Year 2021 Rebuilding American 
Infrastructure with Sustainability and Equity (RAISE) Grant Program: 
FHWA Projects,” dated June 6, 2022, which is available at http://go.usa.gov/xJKa5. 
Articles 8–31 are in the General Terms and Conditions. The General Terms and 
Conditions are part of this agreement. 

(b) The Recipient states that it has knowledge of the General Terms and Conditions. 

(c) The Recipient acknowledges that the General Terms and Conditions impose obligations 
on the Recipient and that the Recipient’s non-compliance with the General Terms and 
Conditions may result in remedial action, terminating of the RAISE Grant, disallowing 
costs incurred for the Project, requiring the Recipient to refund to the USDOT the RAISE 
Grant, and reporting the non-compliance in the Federal-government-wide integrity and 
performance system.  



ARTICLE 2 
APPLICATION, PROJECT, AND AWARD 

2.1 Application. 

Application Title: Atlantic City Corridor Revitalization and Safety Program  

Application Date: July 9, 2021 

2.2 Award Amount. 

RAISE Grant Amount: $10,349,444 

Federal Obligation Type: Single 

2.3 Award Dates. 

Budget Period End Date: June 30, 2029 

2.4 Urban or Rural Designation. 

Urban-Rural Designation: Urban 

2.5 Capital or Planning Designation. 

Capital-Planning Designation:  Capital 

2.6 Federal Award Identification Number. The Federal Award Identification Number will 
be generated when the FHWA Division authorizes the project in FMIS. The Recipient 
acknowledges that it has access to FMIS and can retrieve the FAIN from FMIS. 

ARTICLE 3 
SUMMARY PROJECT INFORMATION 

3.1 Summary of Project’s Statement of Work. 

Phase 1 – Construction and Construction Management/Construction Inspection services for the 
completion of a Smart Traffic Signal System on Pacific Avenue between Albany Avenue and New 
Hampshire Avenue, Tennessee Avenue between Pacific Avenue and Arctic Avenue, and Iowa 
Avenue between Pacific Avenue and the Atlantic City Public Safety Building. The system will 
have the capability to adjust traffic signal timings based on real-time traffic conditions and allow 
the City to remotely monitor traffic. Phase 1 includes construction of new conduit along a segment 
of Pacific Avenue where there is no existing conduit, installation of new fiber optic cable and 
conduit duct banks throughout the project limits, installation of cameras for video detection at 
every signalized intersection, installation of new traffic signal controllers, interconnection of the 



traffic signals within the project limits, and connection of the traffic signals to city Hall and the 
Public Safety Building to allow for remote monitoring and control of the traffic signals. 
 
Phase 2 – Construction and Construction Management/Construction Inspection services for the 
completion of a Smart Traffic Signal System on Atlantic Avenue between Maine Avenue and 
Albany Avenue. The system will have the capability to adjust traffic signal timings based on real-
time traffic conditions and allow the City to remotely monitor traffic. Work efforts will entail the 
installation of cameras for video detection at every signalized intersection and interconnection of 
fiber optic cable to the traffic signal controllers for the signalized intersections on Atlantic Avenue 
between Maine Avenue and Albany Avenue. 
 
Phase 2 will also include Construction and Construction Management/Construction Inspection 
services for the installation of a road diet on Atlantic Avenue between Tennessee Avenue and 
Albany Avenue to improve safety for bicyclists, pedestrians, transit users, and motorists. Atlantic 
Avenue will be milled, resurfaced, and restriped to include one 12-foot-wide travel lane in each 
direction, a 10-foot-wide center left turn lane, 10-foot-wide buffered bike lanes in each direction, 
and 8-foot-wide parking lanes in each direction. LED lighting will be implemented throughout the 
corridor, and intersections will be upgraded to include leading pedestrian intervals; targeted left-
turn restrictions; traffic signal heads with backplates; curb extensions; ADA-compliant facilities; 
and continental-style crosswalks. 

3.2 Project’s Estimated Schedule. 

Milestone Schedule Date 

Planned NEPA Completion Date: 

Phase 1 – Pacific Avenue  

Phase 2 – Atlantic Avenue  

 

8/23/23 

3/1/24 

Planned Right-of-Way Certification Date: N/A 

Planned Construction Substantial Completion and Open 
to Traffic Date: 

Phase 1 – Pacific Avenue  

Phase 2 – Atlantic Avenue  

 
 
 
7/1/26 

5/31/26 

3.3 Project’s Estimated Budget. 

Eligible Project Costs 

RAISE Grant Amount: $10,349,444 

Other Federal Funds (CMAQ): $546,023 

Non-Federal Funds (City Match): 2,723,866 

Total Eligible Project Cost: $13,619,333 



ARTICLE 4 
CRITICAL MILESTONE DEADLINES 

4.1 Critical Milestone Deadlines. 

None. The parties have not identified any project-specific critical milestone deadlines for 
this award. The Recipient acknowledges the USDOT may terminate this award under 
section 17.1(a) on some conditions related to the Project’s estimated schedule, as listed in 
section 3.2. 

Additional Milestone Dates Schedule Date 

Planned PS&E Submission Date: 

Phase 1 – Pacific Avenue  

Phase 2 – Atlantic Avenue  

 

1/22/24  

3/15/24 

Planned Construction Start Date: 

Phase 1 – Pacific Avenue  

Phase 2 – Atlantic Avenue  

 

10/14/24 

7/15/24 

 

ARTICLE 5 
PARTY INFORMATION 

5.1 Recipient’s Unique Entity Identifier 

Recipient’s Unique Entity Identifier: ML8GCTH8C975 

5.2 Recipient Contact(s) 

David Bruccoleri 
NJDOT Division of Local Aid & Economic Development 
1035 Parkway Avenue 
MOB 3rd Floor 
PO Box 600 
Trenton, NJ 08625 
 

5.3 Recipient Key Personnel 

Responsible Charge: 
Name: Uzo Ahiarakwe, PE,  



Title: City Engineer, City of Atlantic City 
Email: uahiarakwe@cityofatlanticcity.org 
 
Other Key Personnel: 
Name: Toro Aboderin 
Title: Chief Financial Officer, City of Atlantic City 
Email: aaboderin@ cityofatlanticcity.org 

 

5.4 USDOT Project Contact(s). 

Name 
Title 
Agency 
Mailing Address 
Phone Number 
Email Address 

 



South Jersey Transportation Planning Organization  
FFY 2024-2033 TRANSPORTATION IMPROVEMENT PROGRAM 

 
BEFORE 

 
 

Project Name  
DBNUM:  UPC:  MILEPOST(S):  
COUNTY:      
MUNICIPALITY:      

 
ASSET MANAGEMENT CATEGORY:  SPONSOR:  
AIR QUALITY CODE (NON-EXEMPT/EXEMPT):    
FINANCIAL PLAN REQUIREMENT:    
STRUCTURE NO:  LEGISLATIVE DISTRICT:   

 
    Amounts in M illions of Dollars 

MPO PHASE FUND  FFY 2024 FFY 2025 FFY 2026 FFY 2027 FFY 2028 FFY 2029 FFY 2030 FFY 2031 FFY 2032 FFY 2033 
              

AFTER 
 
 

Project Name Atlantic City Corridor Revitalization and Safety Project - Atlantic, Pacific, and Arctic Avenues 
DBNUM:  S2203 UPC:  MILEPOST(S): various 
COUNTY:  Atlantic County     
MUNICIPALITY: Atlantic City     

This project work will be conducted in two phases. Phase 1 will include construction/construction management/construction inspection for the completion of a Smart Traffic Signal 
System on Pacific Avenue between Albany Avenue and New Hampshire Avenue, Tennessee Avenue between Pacific Avenue and Arctic Avenue, and Iowa Avenue between Pacific 
Avenue and the Atlantic City Public Safety Building. The system will have the capability to adjust traffic signal timings based on real-time traffic conditions and allow the City to 
remotely monitor traffic. Phase 2 will provide for the construction/construction management/construction inspection services for the completion of a Smart Traffic Signal System on 
Atlantic Avenue between Maine Avenue and Albany Avenue. Phase 2 will also include Construction and Construction Management/Construction Inspection services for the installation 
of a road diet on Atlantic Avenue between Tennessee Avenue and Albany Avenue to improve safety for bicyclists, pedestrians, transit users, and motorists. Atlantic Avenue will be 
milled, resurfaced, and restriped to include one 12-foot-wide travel lane in each direction, a 10-foot-wide center left turn lane, 10-foot-wide buffered bike lanes in each direction, and 
8-foot-wide parking lanes in each direction. LED lighting will be implemented throughout the corridor, and intersections will be upgraded to include leading pedestrian intervals; 
targeted left turn restrictions; traffic signal heads with backplates; curb extensions; ADA-compliant facilities; and continental-style crosswalks. 
 

ASSET MANAGEMENT CATEGORY: Local System Support-Local Roadway Improvements SPONSOR: Atlantic City 
AIR QUALITY CODE (NON-EXEMPT/EXEMPT): Exempt   
FINANCIAL PLAN REQUIREMENT:    
STRUCTURE NO:  LEGISLATIVE DISTRICT: 2  

 
    Amounts in M illions of Dollars 

MPO PHASE FUND  FFY 2024 FFY 2025 FFY 2026 FFY 2027 FFY 2028 FFY 2029 FFY 2030 FFY 2031 FFY 2032 FFY 2033 
SJTPO CON    10.345         

              
 



 

South Jersey  
Transportation 
Planning Organization 

817 East Landis Avenue, 2nd Floor 
Vineland, New Jersey 08360 
 

www.sjtpo.org 
(856) 794-1941 
(856) 794-2549 (fax) 

 

Page 1 of 2 

Tentative Schedule for Upcoming Technical Studies 
All dates are best estimates as of the date shown above and may be subject to change. This is not intended to 

serve as a complete listing of technical studies, simply a listing of those known to date. 
 
Task 24/403 Regional Active Transportation Master Plan (2-year study) 
Project Manager: Program Manager – Safety Initiatives & Complete Streets 
FY 2024 UPWP ~ $68,000 (FHWA-PL). $157,972 (FHWA-PL Set-Aside) 

A Request for Proposal (RFP) was initially anticipated to be released in July 2023 but has been delayed until 
2024 due to limited staff resources. The Program Manager of Safety Initiatives & Complete Streets was expected 
to be the project manager, but the position is currently vacant. SJTPO is investigating the feasibility of advancing 
this technical study. 

 
Task 24/404 Strategic Data Management Development (2-year study) 
Project Manager: Program Manager – Capital Programming & Project Development 
FY 2024 UPWP ~ $100,000 (FHWA-PL) 

A Request for Proposal (RFP) was initially anticipated to be released in July 2023 but has been delayed until 
2024 due to limited staff resources. The Program Manager of Capital Programming & Project Development 
was expected to be the project manager, but the position is currently vacant. SJTPO is investigating the 
feasibility of advancing this technical study. 

 
Task 24/406 Air Quality Technical Assistance (2-year study) 
Project Manager: David Heller∙ FY 2024 UPWP ~ $45,000 (FHWA-PL) 

RFP Release Date February 2, 2024 
Proposal Due Date  March 8, 2024 
Policy Board Action  May 15, 2024 
Notice to Proceed  Early July 2024 
Project Completion Date June 2025 
Contract End Date June 30, 2025 
 

Task 25/401 Regional Pavement Condition Data Collection 
Project Manager: Jennifer Marandino∙ FY 2025 UPWP ~ $418,000 (FHWA-PL) 

RFP Release Date February 1, 2024 
Proposal Due Date  March 7, 2024 
Policy Board Action  May 28, 2024 
Notice to Proceed  Early July 2024 
Project Completion Date June 2025 
Contract End Date June 30, 2025 

  



 
South Jersey Transportation Planning Organization 

  

Date: January 2, 2024 
Re: Tentative Schedule for Upcoming Technical Studies 

 

Page 2 of 2 

Task 25/402 South Jersey Travel Demand Model Recalibration (2-year study) 
Project Manager: David Heller∙ FY 2025 UPWP ~ $130,000 (FHWA-PL) 

RFP Release Date December 3, 2024 
Proposal Due Date  January 7, 2025 
Policy Board Action  May 24, 2025 
Notice to Proceed  Early April 2025 
Project Completion Date April 2026 
Contract End Date June 30, 2026 
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Federal Fiscal Year 2024 Local Lead Project Status

YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

2022 STBGP-AC PE $0.142 $0.141 9/8/2022

2023 STBGP-AC DES $0.075
Estimated 

12/2023
1/1/2024

Not Authorized in FFY 2023, 

Anticipated Authorization FFY 2024

2024 STBGP-AC CON $1.300 7/1/2024 Anticipated Authorization FFY 2024

2025 STBGP-AC CON $0.800 7/1/2024 Anticipated Authorization FFY 2025

2023 STBGP-FLEX PE $0.100 $0.134 8/19/2023

2024 OTHER DES -- -- --

2026 STBGP-AC CON $1.450 Anticipated Authorization FFY 2026

2022 CMAQ PE $0.475 $0.506 8/23/2023 9/20/2022

2024 OTHER DES -- -- --

2024 CMAQ CON $1.200 Estimted 7/2024 Anticipated Authorization FFY 2024

2024 STBGP-AC California Avenue (CR 663), CR 651 to CR 585 CON $2.000 Anticipated Authorization FFY 2024

2024 STBGP-AC Ohio Avenue (CR 630), CR 651 to CR 585 CON $1.000 Anticipated Authorization FFY 2024

2018 TA-FLEX FD $0.000 $0.385 9/14/2023

2018 SRTS CON $0.502 Anticipated Authorization FFY 2024

2022 SRTS Pleasantville School Transportation Safety Project CON $1.299 Anticipated Authorization FFY 2024

X065 2023 OTHER DES $0.290 --

2024 CMAQ CON $1.350 4/20/2023 7/13/2023 3/1/2023 7/13/2023 8/21/2023
Not Authorized in FFY 2023, 

Anticipated Authorization FFY 2024

2023 TA-AC
Cedar Creek/Egg Harbor Lake Pedestrian Connection 

(Project Sponsor: Egg Harbor City)
CON $0.723 7/17/2020 11/30/2020 11/14/2022 Anticipated Authorization FFY 2024

2024 STBGP-L5K East Mill Creek Road (CR 670/US 347), Phase I CON $1.000
Estimated 

1/2024

Estimated 

3/2024

Estimated 

6/2024

Estimated 

7/2024
Anticipated Authorization FFY 2024

2024 STBGP-B50K200K
Seashore Road Phase 1 Resurfacing (CR 626) from Breakwater Road (CR 

613) to U.S. Route 47
CON $2.000

Estimated 

1/2024

Estimated 

3/2024

Estimated 

6/2024

Estimated 

7/2024
Anticipated Authorization FFY 2024

2024 CR-VILLAS Cape May County Microtransit Feasibility Study PLS $0.200 -- -- -- -- Anticipated Authorization FFY 2024

2024 TA
Crook Horn Creek Nature Trail 

(Project Sponsor: Ocean City)
CON $0.580 Anticipated Authorization FFY 2024

Project selected for FY 2022 SRTS funding. Project in PE phase as of 10/17/2022. LPA is waiting on HQ response on Design Assistance and LPA Eligibility. Email sent to HQ for a response with status update on 1/12/23. Follow up email sent 2/21/2023, no response yet. No change as of 

10/24/23 still waiting on Design Assistance decision.

99358

This project did not make the deadline for authorization for 2023. Authorization anticipated spring of 2024. City rejected bids for construction to allow for Federal construction funding.

Awaiting Pineland Permit, project will not go this year, updated to move to next year, authorization by 12/2023 has moved to some time in 2024 for Pinelands permit approval. Proposed design did not meet Pinelands stormwater standards. Consultant trying to resolve the issues.

X107

Ventnor Avenue Signal Synchronization Project

(Project Sponsor: City of Ventnor)

S2319
NJDOT Local Aid is reviewing RFP before it is released by the county; due to delay in review, project unable to go this year, RFP will be released in October 2023.

S2106

Cape May County

S2108

X107

Kick-off meeting held 10/19/2023; LPA reached out for Design Assistance funding, awaiting response/guidance from Local Aid

Atlantic City

DBNUM PROJECT NAME PHASE

S1702

PROJECT WAS NOT READY FOR FFY 2023 AUTHORIZATION, advise city find alternative funding as of 7/26/23 per NJDOT Local Aid email. RVE submitted CED following the day of ER meeting, NJDOT Local Aid to review and provide comments, need public reaction, recommend insert 

providing SJTPO completed via PIP for TIP/ STIP process, okay to include, waiting for further documents as of 7/27/23. CED submitted 8/2, BEPR reviewing as of 8/8/23. A revised CED submission is required  specificaly to address SHPO concerns about removal of granite curbing. This will 

prevent authorization in FY 2023. No change as of 10/24/23, CED approval still contingent on SHPO resolution of granite curb issue.

COST (millions) PS&E SUBMISSION AUTHORIZATION REQUEST

Baltic Avenue, Maine to Missouri Avenues

CEDFUNDING INFO

Sooy Elementary School Area Sidewalk and ADA Ramp Improvements

(Project Sponsor: Town of Hammonton)

Atlantic County

Pacific Avenue Signal Optimization

Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30)

99358

S2101

10/24/23 Question of how the project is connected to the RAISE Grant.  Local AID was unsure of CED status.

X065

S2102

S2105

Project selected for FY 2018 SRTS funding. 
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Federal Fiscal Year 2024 Local Lead Project Status

YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

Atlantic City

DBNUM PROJECT NAME PHASE
COST (millions) PS&E SUBMISSION AUTHORIZATION REQUESTCEDFUNDING INFO

2024 STBGP-B5K200K Park Avenue/Quigley Avenue (CR 540) CON $2.050
Estimated 

1/2024

Estimated 

1/2024

Estimated 

1/2024

Estimated 

1/2024

Estimated 

8/2024
Anticipated Authorization FFY 2024

2024 STBGP-B50K200K PE $0.075 -- -- -- --
Estimated 

8/2024
Anticipated Authorization FFY 2024

2025 STBGP-B50K200K DES $0.075
Estimated 

1/2025

Estimated 

1/2025
-- --

Estimated 

8/2025
Anticipated Authorization FFY 2025

2026 STBGP-B50K200K CON $1.600
Estimated 

1/2026

Estimated 

1/2026

Estimated 

5/2026

Estimated 

5/2026

Estimated 

8/2026
Anticipated Authorization FFY 2026

2024 SS4A-VINELAND PE $0.227 Anticipated Authorization FFY 2024

2024 SS4A-VINELAND DES $0.076 Anticipated Authorization FFY 2024

2025 SS4A-VINELAND CON $24.221 Anticipated Authorization FFY 2025

2026 SS4A-VINELAND CON $0.597 Anticipated Authorization FFY 2026

2024 STBGP-B5K50K Cumberland County Federal Road Program; FFFY 2023 CON $2.300 10/25/2023
Estimated 

2/2024
10/25/2023 Anticipated Authorization FFY 2024

2023 HSIP PE $0.500 $1.820 -- -- -- -- 8/23/2023

2024 HSIP DES $0.600 Anticipated Authorization FFY 2024

2025 HSIP CON $3.500 Anticipated Authorization FFY 2025

2026 HSIP CON $3.500 Anticipated Authorization FFY 2026

2024 HSIP ROW

2024 HSIP CON $1.035 Anticipated Authorization FFY 2024

Millville Broad Street Traffic Signal Upgrades 

(Project Sponsor: CON - City of Millville)
CON $2.000

FD $0.294 Anticipated Authorization FFY 2024

CON $0.990 Anticipated Authorization FFY 2025

2023 STP-TE
Maurice River Bikeway Trail - Phase V 

(Project Sponsor: City of Millville)
CON $0.517 8/3/2020 8/16/2021 6/30/2022 4/20/2023

2020 TA-FLEX DES $0.225 $0.330 4/19/2023

2020 TA-SA CON $0.900 Anticipated Authorization FFY 2025

City of Vineland

S2318
Reconstruction of South East Avenue

S1902

Chestnut Avenue Safety Improvements and Rehabilitation

FFFY 2023 Local Safety Design Assistance - Cumberland County 

Pedestrian & Bike Action Plan

Cumberland County Pilot Roundabout (West Park Drive)

City did not provide project update, due to unconfirmed viabillity for this year, project is unable to advance; city to reapply for CMAQ in upcoming soliciation. Broad street is ready to go per city, NJDOT looking to fund projects, recommend for funding, awaiting status of submission documents 

from NJDOT local aid, email sent 7/12/23. NJDOT Local Aid advises the city to apply for Local Transportation Projects Fund, no application in SAGE as of 9/21/2023. 

Cumberland County

FHWA to directly supervise project, PE to be started as soon as project is entered into TIP, update project information once SW send over for records, project will follow federal process as of 7/26/23. Submitted for DBNUM and followed up with NJDOT for further guidence on 8/3/23, project to 

be added to upcoming TIP for additional 2 week comment period pending assigned DBNUM and funding category.

S2401

S1403

04314

04314

includes: Bridgeton Pedestrian Safety Improvements // High Street Pedestrian Safety Improvements (Millville) // East Avenue Pedestrian Safety Improvements (Vineland) // 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements (Millville)

includes: CR 607 (West Avenue) from CR 607 (Greenwich Road) to NJ 49 (Broad Street) // CR 626 (Roadstown Road) from CR 618 (Bowentown Road) to CR 607 (West Avenue) // CR 650 (Dutch Neck Road) from CR 699 (Trench Road) to Cubby Hollow Road // CR 699 (Trench Road) from 

Cubby Hollow Road to CR 650 (Dutch Neck Road)

X065

X107

Millyard Riverfront Walk Project

 ROW purchase issues as of 2/14/2023. Wetlands Mitigation Plan is being reviewed by NJDOT on how to move forward based off phone conversation with TW&T 9/21/23 (updated 9/21/2023)

X107

X107

TAP-L5K
Newport Streetscape Improvement Project 

(Project Sponsor: Downe Twp)
2023

Project selected for FY 2020 TA Set-Aside funding. Project is under design assistance with M&T . No CED or Plans submitted. Un likely authorization request will be ready prior to 2025.
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Federal Fiscal Year 2024 Local Lead Project Status

YEAR SOURCE Programmed Authorized Submitted Approved Preliminary Final Submitted Approved

Atlantic City

DBNUM PROJECT NAME PHASE
COST (millions) PS&E SUBMISSION AUTHORIZATION REQUESTCEDFUNDING INFO

2022 STBGP-FLEX PE $0.080 $0.048 -- -- -- -- 8/2/2023 9/7/2022

2023 OTHER DES $0.065 Not Authorized in FFY 2023

2026 STBGP-L5K CON $0.900 Anticipated Authorization FFY 2026

2023 TTF CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase II) CON $0.469

2022 STBGP-B5K200K PE $0.060 $0.030 9/7/2022

2023 STBGP-B5K200K DES $0.065 Not Authorized in FFY 2023

2026 STBGP-B5K200K CON $0.750 Anticipated Authorization FFY 2026

2023 STBGP-L5K PE $0.075 $0.139 3/3/2021 6/29/2021 -- -- 8/17/2023 9/19/2023

2024 STBGP-L5K DES $0.075 -- -- Anticipated Authorization FFY 2024

2027 STBGP-L5K CON $1.500
Estimated 

5/2025

Estimated 

5/2025
Anticipated Authorization FFY 2027

2023 STBGP-B5K50K PE $0.060 $0.118 9/26/2023

2023 STBGP-B5K50K DES $0.055 Not Authorized in FFY 2023

2025 STBGP-B5K50K CON $1.500 Anticipated Authorization FFY 2025

2024 STBGP-L5K PE $0.080 -- -- -- -- Anticipated Authorization FFY 2024

2025 STBGP-L5K DES $0.150
Estimated 

1/2025

Estimated 

1/2025
-- -- Anticipated Authorization FFY 2025

2028 STBGP-L5K CON $1.500
Estimated 

1/2025

Estimated 

1/2025

Estimated 

5/2028

Estimated 

5/2028
Anticipated Authorization FFY 2028

2022 SRTS
Pennsville Township Middle School Pedestrian Safety and Traffic Calming 

Project
CON $0.425 Anticipated Authorization FFY 2024

2023 HSIP ROW $0.200 $0.934 9/21/2023

2024 HSIP CON $3.145 Anticipated Authorization FFY 2025

2023 HSIP ROW $0.450 $0.091 9/21/2023

2023 HSIP CON $2.328
Estimated 

12/2023
Anticipated Authorization FFY 2024

Updated November 19, 2023

No later than submission dates

CED & Preliminary Submission to BEPR Deadline: March 31, 2024

Final PS&E Submission Deadline: first week of June 2023

Auth. Pkg. to NJDOT Deadline: third week of June 2023

Salem County 

Welchville Road (CR 540)
S9912

S1406

Final Design services not authorized in FFY 2023, County anticipates design improvements in-house without seeking federal funds

S1903
Griffith Street/ Grant Street (CR 657)

Received Federal Aid Agreement for the PE phase in the amount of $81,060.01 on 11/2/23.  Agreement is on the agenda for the 12/6/2023 to accept the agreement.  We have a proposal from the highest ranking consultant that includes FD phase services to be authorized in FFY2024. 

Anticipated Required Docs:  Project description, project cost estimate, project schedule, consultant FD proposal,  preliminary design plans, CED.

S1904

Final Design services not authorized in FFY 2023, County anticipates design improvements in-house without seeking federal funds

S1908

Anticipated Required Docs:  Project description, project cost estimate, project schedule, draft RFP for PE and FD Phases, draft CED, environmental mapping to be submitted 12/15/2023

S2112
Quaker Neck Road (CR 657), Phase II

Telegraph Road (CR 540), Phase 2

Willow Grove Road (CR 639); Perkintown Road (CR 644)

Project selected for FY 2022 SRTS funding. 

99358

SJTPO will work with Urban Engineers on the closeout of the design phase which will not delay the ROW phase of this project or Five Points. Salem County submitted Workable Relocation Assistance Plan (WRAP) via email 9/22/2023.

04314

PS&E is ready to be submitted.  Awaiting documents from the design engineer; PS&E Submission anticipated by 12/15/2023. SJTPO will work with Urban Engineers on the closeout of the design phase which will not delay the ROW phase of this project or Six Points.

04314

Six Points Roundabout

Five Points Roundabout
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SJTPO HSIP PROJECTS

EMPHASIS AREA SPONSOR MUNCIPALITY COUNTY PHASE FUND
STATUS OF 

AUTHORIZATION
2023 2024 2025 2026 2027 2028 2029 2023-29

TBD SJTPO Various Various PE HSIP Placeholder $0.869 $0.869

Intersections ROW HSIP
 Authorized

2021 
-$           

Intersections CON HSIP Programmed $1.035 $1.035

Pedestrians and Bicyclists Various PE HSIP Authorized 2023 --

Pedestrians and Bicyclists Bridgeton Pedestrian Safety Improvements City of Bridgeton PE HSIP Authorized 2023 $0.417 $0.417
Pedestrians and Bicyclists High Street Pedestrian Safety Improvements City of Millville PE HSIP Authorized 2023 $0.387 $0.387
Pedestrians and Bicyclists East Avenue Pedestrian Safety Improvements City of Vineland PE HSIP Authorized 2023 $0.307 $0.307

Pedestrians and Bicyclists
3rd Street and Wheaton Avenue Traffic Calming 
and Pedestrian Safety Improvements

City of Millville PE HSIP Authorized 2023 $0.387 $0.387

Pedestrians and Bicyclists Various FD HSIP Programmed $0.869 $0.869

Pedestrians and Bicyclists Various CON HSIP Programmed $3.170 $3.500 $4.000 $10.670

Intersections SJTPO PE HSIP
 Authorized

2019 
--

Intersections SJTPO FD HSIP
 Authorized

2020 
--

Intersections Salem County ROW HSIP Authorized 2023 $0.091 $0.091
Intersections SJTPO CON HSIP Programmed $2.328 $2.328

Intersections SJTPO PE HSIP
 Authorized

2019 
$0.876 --

Intersections SJTPO FD HSIP
 Authorized

2020 
$0.876 --

Intersections Salem County ROW HSIP Authorized 2023 $0.934 $0.934
Intersections SJTPO CON HSIP Programmed $3.145 $3.145

Updated
SJTPO HSIP Total Programmed 4.275$    3.363$      3.145$      1.738$    3.170$    3.500$    4.000$    21.439$     

PROJECT NAME

Salem County Roundabout (Five Points) Pittsgrove Twp Salem

Countywide Local Raod Safety Plan Design Assistance

Cumberland County Pilot Roundabout -
West Park Drive

FY 2023 Local Safety Design Assistance - 
Cumberland County Ped & Bike Action Plan

January 2, 2024

FY 2023 Local Safety Design Assistance - Cumberland 
County Ped & Bike Action Plan

FY 2023 Local Safety Design Assistance - Cumberland 
County Ped & Bike Action Plan

Cumberland County Cumberland

Pittsgrove Twp SalemSalem County Roundabout (Six Points)

Cumberland County Bridgeton City Cumberland
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SJTPO CMAQ CRP PROJECTS

DBNUM PROJECT NAME SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND
STATUS OF 

AUTHORIZATION

 SOLICTATION 

YEAR 
2023 2024 2025 2026 2027 2023-2027

X065 CON CMAQ Authorized FFY 2022-24 $1.336

S2319 CON CR-AC Authorized FFY 2022-24 $0.164

X065 n/a CMAQ  FFY 2018 $0.616

S2319 n/a CR-AC  FFY 2018 $0.154

X065 n/a CMAQ  FFY 2018 $0.480

S2319 n/a CR-AC  FFY 2018 $0.136

S2319 n/a CR-VINELAND FFY 2022-24 $0.128

X065 n/a CMAQ FFY 2022-24 $0.334

PE CMAQ Authorized FFY 2022-24 -$           

FD Other -- --

CON CMAQ Programmed FFY 2022-24 $1.200 1.2000$     

S2319 Cape May Microtransit Feasibility Study Cape May County Various Cape May SJTPO n/a Other -- -- -$           

X065 CON CMAQ  Programmed FFY 2025-27 $1.830

S2319 CON CR-AC  Programmed FFY 2025-27 $0.579

PE CR-VINELAND  Programmed FFY 2025-27 $0.112

FD CR-VINELAND  Programmed FFY 2025-27 $0.057

CON CMAQ  Programmed FFY 2025-27 $0.550

PE CR-VINELAND  Programmed FFY 2025-27 $0.112

FD CR-VINELAND  Programmed FFY 2025-27 $0.057

CON CMAQ  Programmed FFY 2025-27 $0.550

Updated January 2, 2024

Total Programmed

1.430$       2.536$       1.830$      0.550$      0.550$      

DBNUM Program Name 0.290$       0.164$       0.579$      -$         -$         

X065 Local CMAQ Initiatives

S2319 SJTPO Carbon Reduction Program 0.128$       0.112$       0.169$      0.057$      -$         

-$          -$  -$  -$  -$         CR-VILLAS

0.7190$     

CMAQ

CR >200k (AC)

CR 50K-200K, inlcuding

CR-VINELAND

X065 Park and West Traffic Signal Upgrade Cumberland County City of Vineland Cumberland SJTPO

X065 Landis & Valley Traffic Signal Upgrade Cumberland County City of Vineland Cumberland SJTPO 0.7190$     

New Jersey Avenue Traffic Signal 

Synchronization 
Cape May County

Borough of Wildwood Crest 

and City of Wildwood
Cape May SJTPO 2.4090$     

X065
Pacific Avenue Traffic Signal Optimization and 

ITS Improvements
Atlantic City Atlantic City Atlantic SJTPO

0.6160$     

Cumberland County Department of Workforce 

Development "To-Work" Transportation Vehicle 

Cumberland County 

Department of Workforce 
Various Cumberland SJTPO  Flexed to NJ TRANSIT 0.4620$     

Procurement of 5 low emission, unleaded fuel, 

body on chassis mini-buses

Cape May County Fare Free 

Transportation
Various Cape May SJTPO  Flexed to NJ TRANSIT 

Purchase of 7 Replacement Paratransit 

Passenger Buses

Atlantic 

CountyTransportation Unit
Various Atlantic SJTPO  Flexed to NJ TRANSIT 0.7700$     

Ventnor Avenue Signal Synchronization Project City of Ventnor Ventnor Atlantic SJTPO 1.5000$     
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Date:  January 2, 2024 
To: SJTPO Technical Advisory Committee 
From: SJTPO Staff 
Re: Technical Program Update 
 

Active Technical Studies 

Local Safety Program Design Assistance ongoing; Jennifer Marandino 
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE) 

The purpose of this project is to assist Salem County in advancing two roundabout projects, selected under 
SJTPO’s Local Safety Program, through the federal authorization process for construction. The project is 
being funded through the federal Highway Safety Improvement Program (HSIP). 
The ROW authorization phase is being led by Salem County, with JMT serving as the consultant, 
providing full-service Right-of-Way (ROW) consultant services. Federal funds for the purchase of the 
ROW were authorized for both the Five and Six Points Roundabouts in FFY 2023 (September 21, 2023). 
The County and its consultant will be able to move forward with the acquisition of properties, pending 
receipt of any necessary agreements between NJDOT and Salem County.  
Construction authorization for Five Points is anticipated in FFY 2024 with Six Points construction 
programmed for FFY 2025. The contract end date for this study was December 30, 2023. SJTPO will be 
working with the County and NJDOT related to the closeout of the design phase of the project and payment 
of any final invoices submitted. 

Regional Trails Network – Feasibility Survey, Cape May County ongoing Alan Huff 
Jennifer Marandino 
Pennoni Associates, Inc. in association with Lomax Consulting Group and Rodriguez Consulting LLC (DBE) 

This technical study is intended to assist SJTPO, Cape May County, and Upper Township in identifying 
and evaluating feasible routing to extend Cape May County’s trail network to the Garden State Parkway 
Bridge in Upper Township. The effort will include several activities that will help SJTPO, Cape May 
County, and Upper Township understand the existing conditions related to routing this bikeway and will 
focus heavily on the environmental constraints relevant to advancing this trail as well as developing cost 
estimates and a trail concept plan. 
Pennoni Associates, Inc. was approved at the January 2022 Policy Board meeting with a Notice to Proceed 
issued on March 1, 2022. A kick-off was initially held in late March with a second “mini kick-off” held on 
June 22, 2022, after addressing some local concerns regarding routing options. 
An extensive desktop review has taken place as well as coordination with U.S. Fish and Wildlife and other 
major stakeholders, primarily focused on environmental constraints. The narrowed focus area was identified, 
with a primary route identified with two sub-alternatives in the southern portion of the corridor. A public 
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meeting was held in mid-April, with the result of outreach and internal discussion, having led to a need to 
further explore how to keep more, or all segments off the roadway, which necessitated a No-Cost Time 
Extension to the contract through December 31, 2023. 
After additional public outreach, requested by Upper Township, the routing was adjusted and a Joint Permit 
Processing Meeting (JPPM) with state and federal land use/environmental agencies was held on September 
13th. The final draft of the report was delivered on December 20th with a meeting with the consultant team, 
Cape May County, and SJTPO held on Wednesday, December 20th to go over recommendations/next steps 
after this study is complete. SJTPO is working with Cape May County and the consultant on technical 
comments on the final report. Once finalized the report will be posted to the webpage created for the effort 
on the SJTPO website (www.sjtpo.org/CapeMayCoTrailConnector). 

Countywide Local Road Safety Plans ongoing; Alan Huff Jenna Monaghan 
Greenman-Pedersen, Inc. (GPI). in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest 
(DBE/ESBE) 

This technical effort will develop and implement four Countywide Local Road Safety Plans to address the 
unique safety needs of each county and local jurisdiction. The effort will include several critical efforts, 
including identifying and assembling a series of stakeholders at the local, county, regional, and state levels, 
extensive roadway feature data collection, data analysis, development of a menu of systemic safety 
countermeasures, development of an investment strategy, the conduct of a Safe System Assessment, and 
the creation of the Plan documents. The effort is in support of New Jersey’s Strategic Highway Safety 
Plan (SHSP) and is funded with HSIP dollars. 
Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting to complete this study 
in association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT 
issued and executed the Task Order in late September. A kick-off meeting was held on October 11, 2022. 
A brand and website have been developed (www.SafeRoadsSouthJersey.com). County champions have 
been identified in each county and two Stakeholder workshops have taken place. The first round focused 
on introducing the LRSP approach, crash data statistics, and identifying county priorities. The second 
meeting focused on confirming each county's priorities, introducing the Indicators of Potential 
Disadvantage, and finalizing emphasis areas of concern.  
Round four steering committee meetings are taking place over the next two months, which will focus on 
the finalized hotspot priorities and overall goals for each county with a draft plan for each county expected 
to be released end of March. Additionally, elected officials will be introduced to the plans within the next 
two months.   

SJTPO Regional Freight Plan ongoing; William Schiavi 
Envision Consultants, Ltd. (DBE/ESBE), in association with KCI Technologies 

This study seeks technical support to formalize our regional freight planning process and produce a 
regional freight plan for our region. This effort will utilize and build upon the work of the Regional Freight 

http://www.sjtpo.org/CapeMayCoTrailConnector
http://www.saferoadssouthjersey.com/
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Plan Data Collection & Analysis Study, supplementing data collection and analyses, as needed. SJTPO’s 
Regional Freight Plan will identify and prioritize projects and technologies that address freight congestion, 
infrastructure deficiencies, and safety, complementing the Statewide freight planning process. 
A public meeting (Task 2.d) was held on Wednesday, December 13th., during which the public was invited 
to learn about the plan’s ongoing development and share their thoughts on regional freight transportation 
issues. A recording of the meeting is available on the SJTPO website at https://sjtpo.org/freight-planning/. 
A direct link to the YouTube recording is available at https://bit.ly/4al5Rs8. SJTPO is currently seeking 
comments through Friday, January 12th. 
Related to Task 4 (Network & Facility Issues & Analysis), the team continued to receive comments and 
update the related technical memo, meeting with WSP and NJDOT to review the NJDOT Truck Parking 
Study. The team conducted the SJTPO region’s truck parking survey and continued with the related 
technical memo development. The GIS interactive map is being developed which will display the regional 
issues. 
The team continues to identify model policies and best practices relevant to SJTPO regional issues (Task 
5) and is now developing its freight plan recommendations and a prioritized list of regional actions (Task 
6). For this step, the team developed its corridor approach for recommendations and continued to identify 
truck count locations after a discussion with SJTPO.  Work has begun on the funding technical memo 
(Task 7). 

Maurice River Corridor Study ongoing; Taylor Waymire Jenna Monaghan 
Michael Baker International in association with RES Advisors (DBE/ESBE) 

The Maurice River Corridor Study will look at opportunities for eco-tourism and trails, as well as how to 
protect the anticipated growth of the maritime industry in the lower portion of the river. The study will 
identify the lands with the greatest riverfront access potential for recreation and future greenway 
restoration initiatives while promoting economic development by offering connectivity to existing 
businesses, recreation resources, education centers, and entertainment amenities. This effort will lay the 
groundwork for the future connectivity of Cumberland County into the larger South Jersey Trails and 
Circuit Trail networks. 

The Subcontract Agreement was fully executed with a Notice to Proceed effective March 31, 2023. The 
Maurice River Corridor technical study kicked off the initial meeting on April 26, 2023, and has followed 
up coordination with SJTPO and Cumberland County through biweekly meetings. Feedback from the first 
advisory committee helped influence the direction of the technical study. In addition, with support from 
various stakeholders (including Whibco, SJEDD, Vineland Economic Commission, NJFWS, Haskins 
Research Lab, Delaware Bay Watershed, Al and Sam’s Canoe and Kayak Rental as well as SJTA, JORBA, 
NJ Bike and Walk Coalition, and the Vineland Historical Society), three (3) focus groups were conducted 
with a concentration on Heritage Tourism and Transportation Connectivity. 

On September 27th a 2nd advisory committee meeting was held followed by the first public meeting on 
November 2nd. Additionally, in September the project team released a public survey that closed on 

https://sjtpo.org/freight-planning/
https://bit.ly/4al5Rs8
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November 19th. The survey received 250 responses that have been analyzed by the project team. A 3rd 
advisory committee and 2nd public meeting will be held at the end of January and early February. The 
analysis of Existing Conditions, Field Work, and Data Collection along with a draft of the Public 
Engagement Summary for the final project has been completed. Economic Analysis and Best Practices 
research is still underway. The project is approximately 70% complete. 

Regional Vulnerability Framework ongoing; Taylor Waymire John Peterson 
Michael Baker (MB) International in association with Binera, Inc. (DBE/ESBE) 

The Regional Vulnerability Framework Study aims to develop resiliency through innovative solutions to 
aid current and future infrastructure planning, development, and design. This technical study will complete 
a systematic review of the region for weaknesses in its transportation infrastructure to provide a 
comprehensive framework for a future effort that will create a detailed Regional Vulnerability Assessment. 

The Subcontract Agreement was fully executed with the Notice to Proceed issued on July 10, 2023. A 
kick-off meeting was held on Wednesday, July 12th. Bi-weekly project status meetings have been held 
since the July kick-off. The consultant team has produced a draft public outreach plan and stakeholder list 
which was circulated to the steering committee. A literature review of existing studies and assessments 
for the region that identify current resiliency issues and coastal and inland vulnerable assets has also been 
completed. A gap analysis memo detailing additional data needs is in progress. 

The second interagency meeting with stakeholders was held on December 6th where the framework 
handout and survey were distributed to attendees. The consultant team continued to solicit feedback and 
locate known problem areas. The survey findings will be summarized and distributed for consideration by 
the stakeholder group. The project is approximately 30% complete. 

Scenario Planning for RTP 2050 ongoing; David Heller 
Stantec Consulting Services, Inc., in association with Stokes Creative Group, Inc. (DBE/ESBE) 

The study would include steps common in a scenario planning process, focusing on identifying key issues 
or questions, trends, and associated variables, envisioning scenarios, or plausible futures, and exploring 
the implications of those scenarios. Stakeholders and the public would evaluate the desirability of the 
various scenarios through surveys or other means. This study will not necessarily result in a preferred 
scenario but will serve as the basis for selecting strategies to help guide the next RTP. SJTPO can also use 
the results of the scenario planning exercise to revise the vision for RTP 2050. In addition, the results will 
help to inform how the transportation system will look in 2050 and the decisions SJTPO should make now 
to counteract these forces. 

The Subcontract Agreement was fully executed with a partial Notice to Proceed (cost not to exceed 
$100,000) issued on July 10, 2023. A full Notice to Proceed was issued on October 17, 2023. 
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Results have been compiled from an online survey that will be used to help formulate the scenarios.  On 
Monday, December 11, 2023, a workshop was held to discuss the process and gain input into the scenarios 
that will be carried forward into the RTP. A second workshop is tentatively scheduled for Tuesday, 
February 13, 2024, to discuss the actual scenarios that will be carried forward and how they were 
evaluated. The project is approximately 45% complete. 

FY 2023 Demographics Analysis ongoing; David Heller 
RLS Demographics, Inc., in association with Public Signals, LLC., and Camoin Associates 

This technical study entails the creation of a new set of demographic forecasts that will incorporate the 
results of the 2020 Census, the effects of the pandemic, and other impacts on the regional economy since 
the last demographic projections were adopted in September 2019. This set of forecasts will include both 
year-round and seasonal forecasts disaggregated down to the Traffic Analysis Zone (TAZ) level and will 
serve as the latest planning assumptions for the RTP, expected to be adopted in January 2025. 

The Subcontract Agreement was fully executed with a Notice to Proceed effective July 27, 2023. A kick-
off meeting was held on August 7th. The consultant released an interim report on employment and jobs on 
November 17, 2023. The report was sent to the county planning directors for questions and/or comments 
on December 15, 2023. The project is approximately 35% complete. 

Local Safety Program Design Assistance consultant selection made, kick-off pending; 
Alan Huff Jennifer Marandino 
Urban Engineers, Inc. in association with T&M Associates, Richard Grubb & Associates, Inc. (DBE), Imperial 
Traffic & Data Collection (DBE), KMA Consulting Engineers, Inc. (DBE) 

Projects that have gone through the Local Safety Program selection process and have been selected for 
HSIP funding will be eligible for assistance through this effort. The technical study intends to assist 
subregional partners in preparing construction plans, specifications, and estimates (PS&E) for safety 
improvement projects selected under SJTPO’s Local Safety Program. The consultant work for these 
projects will be co-managed by SJTPO and the subregions. The Local Safety Design Assistance effort 
will advance the projects from the Cumberland County Bicycle and Pedestrian Safety Action Plan that 
have been identified, developed, and approved for HSIP funding through the Preliminary Engineering and 
Final Design (FD) phases of the project delivery process. 

A Request for Proposal (RFP) was released on Tuesday, May 2, 2023, with digital submissions of 
consultant proposals received on May 25th. A total of five (5) proposals were received, with interviews 
held with the top three ranked firms on Thursday, June 22nd. Consultant selection of Urban Engineers, Inc. 
was approved by the SJTPO Policy Board in July. 

As this effort will be funded using resources allocated from SJTPO’s Local Safety/High-Risk Rural Roads 
Program line item, database number (DBNUM) 04314, a separate authorization of the HSIP funds is 
required. The authorization of federal funds for each of the projects has occurred: 
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• 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements (City of 
Millville) 

• High Street Pedestrian Safety Improvements (City of Millville) 
• East Avenue Pedestrian Safety Improvements (City of Vineland) 
• Bridgeton Pedestrian Safety Improvements (City of Bridgeton) 

A Notice to Proceed was issued for Preliminary Engineering services on November 20, 2023, with the 
kick-off recently held on Friday, December 15th. Four separate task orders (PL-SJ-23-02, PL-SJ-23-03, 
PL-SJ-23-04, and PL-SJ-23-05) are associated with consultant-led effort. Each uses resources allocated 
from SJTPO’s Local Safety/High Risk Rural Roads Program, database number (DBNUM) 04314. The 
initial task orders authorize funds for Preliminary Engineering Design services. Each task order will be 
modified to add funds to Final Design services upon completion of each Preliminary Engineering Design 
phase of work. 

FY 2024 Technical Program Efforts 

Regional Active Transportation Master Plan RFP to be released; TBD 

This effort would build upon these activities and advance many of the steps identified in the South Jersey 
Trails Communication Plan. The effort would include the development of a Regional Active 
Transportation Committee that would guide many activities, identify a visionary trails network, and be 
intended to serve as a standing committee for SJTPO. The Active Transportation Master Plan would 
incorporate sidewalks, crosswalks, trails, and other data to identify the existing network and identify gaps, 
highlighting the most critical gaps to advance projects and improve connectivity. It would also develop a 
Level of Traffic Stress on each roadway based on the data available and newly collected data via the 
Countywide Local Safety Action Plan effort and include identifying priority locations for projects that 
would improve Traffic Stress. The effort would bolster SJTPO’s Project Selection Criteria related to 
Complete Streets. All work would be evaluated, and recommendations developed based on equity analyses 
of the region. The effort could lay the groundwork for a unified bicycle and pedestrian count program by 
purchasing permanent and portable counters and identifying data standards and a platform. 
A Request for Proposal (RFP) was initially anticipated to be released in July 2023 but has been delayed 
until 2024, in anticipation of filling the vacant Program Manager position. 

Strategic Data Management Development RFP to be released; TBD. 

This effort would assess SJTPO’s needs in managing data and developing a strategic data application to 
advance regional objectives. The initial work will seek to answer questions such as “Who is using the data 
systems developed, which systems, how, and to what degree?”; “What barriers exist to updating the data, 
and how can they be addressed to ensure it is updated and would not require frequent data recollection?”; 
“Are there more efficient ways to manage the data that will allow staff and external users to access and 
use the data for their individual needs easily? This study will also assess the gaps in SJTPO’s current data 
repository and recommend how to “fill in” those gaps. 
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A Request for Proposal (RFP) was initially anticipated to be released in July 2023 but has been delayed 
until 2024, in anticipation of filling the vacant Program Manager position. 

Other Technical Program Efforts 

Automated Traffic Signal Performance Feasibility and Deployment ongoing; Taylor 
Waymire Jennifer Marandino 
While consultant services were initially anticipated for this technical effort, after additional research and 
consultation it was determined that the most cost-effective and feasible solution was to purchase Signal 
Analytics, which is an ancillary data product to the INRIX data suite. As a member of the Eastern 
Transportation Coalition, through its relationship with NJDOT, SJTPO has access to the INRIX data suite 
and the ability to purchase additional data platforms such as Signal Analytics. The cloud-based data 
provides access to systemwide traffic signal metrics without the need to invest in physical equipment. 
SJTPO has purchased INRIX Signal Analytics which will be utilized by SJTPO and our subregional 
partners to analyze traffic signal metrics at select signalized intersections within the SJTPO region. An 
initial purchase of access to Signal Analytics was made for one year from the purchase date of March 1, 
2022. March 2023 marked one full year of collecting and utilizing data on a total of 88 signalized 
intersections; based on the feedback from our subregions, the monitoring of existing intersections will 
continue unless an update to individual intersections or corridors is requested. A second year of data 
purchase was made, allowing SJTPO to monitor performance throughout the entire year, including the 
summer. Access to the data will be through March 1, 2024. 
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Technical Advisory Committee 
Schedule of Action Items for 2024 

 
January 

 Report of Nominating Committee 
 Election of Officers 
 Approval of Meeting Schedule 
 Recommendation to Policy Board 

o Support for the Calendar Year 2023 Safety Performance Management (PM1) Targets 
o Approving a Subcontract Agreement for a No Cost Time Extension for the Local Safety 

Design Assistance 
o Approving a Minor Amendment to add the Atlantic City Corridor Revitalization and 

Safety Project to the 
 FFY 2024-2033 TIP 
 Regional Transportation Plan 2050 

 Designation of a Consultant Selection Committee for 
o Regional Pavement Condition Data Collection 
o Air Quality Technical Assistance 

 FY 2025 UPWP Discussion 
 Tentative Schedule for the upcoming Technical Studies 
 Schedule of Action Items for 2024 

 
February WORKSHOP 
Scenario Planning for RTP 2050 Workshop 
 
Regional Vulnerability Framework Workshop to be scheduled in February 
Regional Freight Plan Workshop to be scheduled in March 
 
March 

 Recommendation to Policy Board 
o Adoption of the FY 2025 Unified Planning Work Program (UPWP) 
o Approval of CMP Methodology 

 FFY 2024-2033 TIP List of Projects, draft 
 
April WORKSHOP 
FY 2023 Demographic Projections Workshop 
RTP Update Project Selection Workshop to be scheduled in April 
 
May 

 Recommendation to Policy Board 
o Support for the Safe Routes to School (SRTS) Program Project List 
o Support for NJDOT Greenhouse Gas Emissions Reduction Targets 
o Approval of Greenhouse Gas Emissions Reduction Targets, Philadelphia UZA 
o Adoption of SJTPO’s Public Involvement Plan (PIP) 
o Approval of Demographic Projections for RTP Update 



Technical Advisory Committee 
Schedule of Action Items for 2024  Updated 1/2/2024 
 

o Consultant Selection for: 
 Regional Pavement Condition Data Collection 
 Air Quality Technical Assistance 

 
June WORKSHOP 
RTP Consultation Meeting with Resource Agencies 
 
July 

 Recommendation to Policy Board 
o Support for the Calendar Year 2024 Safety Performance Management (PM1) Targets 
o Approval of FFY 2022-2024 Mid-Period CMAQ Emissions Reduction Targets 
o Approval of FFY 2022-2024 CMAQ Mid-Performance Period Plan 

 
August WORKSHOP 
 
September 

 Recommendation to Policy Board 
o Support for the FY 2023 Transit Asset Management Plan (TAMP) Targets Set by the 

New Jersey Transit 
o Support for the CY 2023 Public Transportation Agency Safety Plan (PTASP) Safety 

Performance Targets Set by the New Jersey Transit 
o Support for the Calendar Year 2023 Safety Performance Management (PM1) Targets 
o Approval of Transportation Conformity Determination 
o Approval of RTP 2050 update CMAQ Activity Report 

 Draft Annual Meeting Schedule for 2025 
 
October WORKSHOP 
RTP 2050 update Workshop 
 
November 

 Approval of Meeting Schedule for 2025 
 Recommendation to Policy Board 

o  
 Designation of a Consultant Selection Committee for South Jersey Travel Demand Model 

Recalibration 
 FY 2026 UPWP, initial discussion technical study and Subregional Work Program (distribution 

of funds) 
 Designation of a Nominating Committee for 2025 TAC Members 
 Request for Credential Letters 
 Authorization Summary for FFY 2024 Local Lead, HSIP, CMAQ, and CRP Project Status for 

information only 
 
December WORKSHOP 
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Summary of Changes in the Notice of
Final Rule for the 11th Edition of the

MUTCD
﻿December 20, 2023

 
Good afternoon,

The FHWA published its Notice of Final Rule for the 11th edition of the Manual on
Uniform Traffic Control Devices yesterday, with some changes that are bound to be hits
among safety advocates and sign/signal/marking designers as well. This update is not the full
rewrite of the “Notorious MUTCD” that some were hoping for, but there are significant
changes.

While most MPO staff aren’t directly involved in roadway design, they often review design
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plans for new and reconstructed roadways, so it’s beneficial for MPOs to be familiar with
design guidance documents such as the MUTCD.

Here’s a roundup of that’s different in this update:

The incorporation of several devices that had previously received interim approval,
including:

pedestrian-actuated rectangular rapid-flashing beacons at uncontrolled marked
crosswalks
green-colored pavement for bicycle lanes
red-colored pavement for transit lanes
a new traffic signal warrant based on crash experience

Safety updates for people walking, including:
updates to guidance on where to install crosswalk markings at both controlled
and uncontrolled locations
addressing the location and accessibility of pedestrian signals
a discussion of “aesthetic surface treatments” such as street murals, which are
generally allowed as long as they are not intended to serve a traffic control
purpose and do not interfere with standard roadway markings
accommodations in work zones

Additional devices aimed at people riding bicycles, including:
bicycle boxes
two-stage turn boxes
traffic signal faces specifically for bicyclists
an updated U.S. Bicycle Route sign

Revisions to how speed limits are set, including a reminder that the 85th-percentile
speed is just one of several factors to be considered. In this revision, 85th-percentile is
no longer a Standard but it moved to the Guidance section and is to be considered
along with other factors in setting speed limits. Roadway context is now a Standard to
be factored in when setting speed limits. The revision emphasizes that the 85th-
percentile speed should not be the only factor is setting speed limits on urban and
suburban arterials and rural main streets. It also notes that FHWA is creating a new
document with guidance on how to set speed limits.

Other safety and operational updates including new criteria for warning signs
addressing changes to horizontal alignment, and a new use of traffic control devices
related to part-time travel on shoulders

Additional signage for electric vehicle charging opportunities

Steps to help agencies prepare for automated driving systems

Clarifications around proprietary devices to help foster innovation

The Final Rule will take effect on Jan. 18th. This update promises MUTCD updates on a four-
year cycle and that future updates will be based on feedback from “a wider range of
stakeholders.”

AMPO commends FHWA for incorporating these updates. We will work with our members
and industry partners to share these changes and will continue to advocate on behalf of the
MPO community for future updates. If you have any questions, please contact AMPO staff.

Thank you,
 
AMPO Staff

Association of Metropolitan Planning Organizations (AMPO)
4300 Wilson Blvd. Suite 220

Arlington, VA 22203
(202) 449-1993
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