SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Policy Board

Monday, May 22, 2023 - 10:00 A.M.
Hybrid (In-Person/Virtual) Meeting

Vineland City Hall Caucus Room (In-Person) or GoToMeeting (Virtual)
Join the meeting from your computer, tablet, or smartphone
simply click on the link: https://global.gotomeeting.com/join/478619429
United States (Toll-Free): +1 (877) 309-2073  United States: +1 (646) 749-3129
Access Code: 478-619-429

AGENDA

Flag Salute and Open Public Meetings Law Announcement

. Roll Call

1. Board members
2. Other attendees in person and virtual

Approval of Minutes: March 27, 2023 and April 24, 2023

. Communications

Report of the Technical Advisory Committee — Kathleen Hicks, Chairperson
Chairman’s Remarks

Report of the Executive Director —Jennifer Marandino

. Public Comment limit to three (3) minutes per person
New Business

1. Resolution 2305-18: Supporting the Transportation Alternatives (TA) Set-Aside Project List
Presenter: Alan Huff, Program Manager, Safety Public Outreach
NJDOT recently released its list of projects recommended for funding through the Transportation
Alternatives (TA) Set-Aside Program, jointly administered by NJDOT and the MPOs. Six (6)
projects (out of 17 submitted) were recommended by the selection committee, totaling $5.181
million. The complete listing of projects submitted in the SJITPO region is attached for reference.

2. Resolution 2305-19: Approving the Selection of Stantec Consulting Services, Inc. as the
Consultant for the Scenario Planning for RTP 2050
Presenter: David Heller, Program Manager, System Performance & Subregional Program
The Scenario Planning study will allow SJTPO to consider opportunities to conduct scenario
planning for the development of the next long-range regional transportation plan to better inform
decisions, especially given the potential impacts of climate change in the SJTPO region.
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TABLED 3.

An RFP was initially released on February 9, 2023, and updated on March 6. The TAC-designated
Consultant Selection Committee recommends the selection of Stantec Consulting Services, Inc.,
in association with Stokes Creative Group, Inc., as the DBE/ESBE.

The negotiated total project cost is $139,865.86 with a DBE/ESBE participation of 13.65%,
meeting the DBE/ESBE goal of 13.23%. The project will be funded from Task 24/402 RTP 2050
Update Scenario Planning, which initially contemplated a budget of $100,000. Additional funds
will be available with the reprogramming of resources from the closeout of a federal project within
SJTPO's FY 2022 UPWP.

Resolution 2305-20: Approving the Selection of RLS Demographics, Inc. as the Consultant
for the FY 2023 Demographics Analysis

Presenter: David Heller, Program Manager, System Performance & Subregional Program

The FY 2023 Demographics Analysis effort will create a set of demographic forecasts that will
feed into the next Regional Transportation Plan, RTP 2050 update. The development of a user-
friendly tool that incorporates the demographic model and allows for what-if scenario planning
will be an additional deliverable.

An RFP was released on March 9, 2023. The TAC-designated Consultant Selection Committee
recommends the selection of RLS Demographics, Inc. in association with Public Signals, LLC,
Facts and Measures, LLC, and Camoin Associates as the DBE/ESBE.

The total project cost is $69,250, with the DBE/ESBE participation exceeding the set 13.23% goal
for a total of 19.49% participation. The project is included as a two-year study in SJTPO's FY 2023
UPWP as Task 23/403 FY 2023 Demographics Analysis with a budget of $70,000. The scope of
work and associated cost estimate is attached.

Resolution 2305-21: Approving the Selection of Michael Baker International as the
Consultant for the Regional Vulnerability Framework Study

Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
The Regional Vulnerability Framework technical study effort will help define how SJTPO, and its
regional partners, will create a more considerable effort to build resiliency through innovative
solutions to aid current and future infrastructure planning, development, and design.

An RFP was released on February 1, 2023, with the TAC-designated Consultant Selection
Committee recommending the selection of Michael Baker International, Inc. in association with
Binera, Inc. as the DBE/ESBE firm.

The cost proposal amount is $125,000, with the DBE/ESBE participation exceeding the set 13.23%
goal for a total of 18.70% participation. The revised scope and budget are attached.

This work is included in SJTPO's FY 2024 UPWP as Task 24/401 Regional Vulnerability
Framework with a budget of $125,000.

Resolution 2305-22: Approving a Subcontract Amendment for the Regional Trail Network
Feasibility Survey — Cape May County

Presenter: Alan Huff, Program Manager, Safety Initiatives & Public Outreach

Pennoni Associates, Inc. remains under contract to identify and evaluate feasible routing for the
Northern Cape May County Trail Connector corridor as part of the Regional Trail Network -
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Feasibility Survey, Cape May County technical study. SJTPO staff has identified a need to look
closer at a few segments where on-road facilities have been identified to better evaluate options to
minimize or eliminate on-road segments along the corridor, with the additional time needed to do
so. As such, a No Cost Time Extension through December 31, 2023, is requested. The total cost
of the contract will not be affected by this contract amendment.

The technical study is funded through the Task Order PL-SJ-22-01, which will need to be
modified, requesting a six-month No Cost Time Extension.

Resolution 2305-23: Approving an Amendment to SJTPO Technical Advisory Committee

. (TAC) Bylaws

Presenter: Jennifer Marandino, Executive Director

The current Technical Advisory Committee bylaws include thirteen voting members along with
non-voting members. The amendment will add the New Jersey Office of Planning Advocacy
(NJOPA) as a non-voting member, which currently includes FHWA-NJ, FTA-Region 2, South
Jersey Economic Development District (SJEDD), and Cross County Connection Transportation
Management Association.

Resolution 2305-24: Approving the Project Evaluation Scores of Local Lead Projects for
FFY 2024-2033 Transportation Improvement Program

Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
As outlined in the SJTPO Project Evaluation Process, the final step requires the submission of
Final Scoring Recommendations for the FFY 2024-2033 Transportation Improvement Program
(TIP) to the Policy Board for approval. The Local Lead projects and associated project scores are
attached and presented for approval before becoming part of the FFY 2024-2033 TIP.

Resolution 2305-25: Extending the Appointment of Brown & Connery, LLP as General
Legal Counsel to the South Jersey Transportation Planning Organization

Presenter: Jennifer Marandino, Executive Director

SJTPO General Legal Counsel Services was awarded to Brown & Connery, LLP on May 23, 2022,
with a Notice to Proceed on July 12, 2022, for a term of one year (July 1, 2022, through June 30,
2023). The contract allows for a one-year option to renew. SJTPO has been extremely satisfied
with General Legal Counsel and desires to exercise its option to renew this contract for the period
of one year, from July 1, 2023, through to June 30, 2024.

Resolution 2305-26: Extending the Appointment of McManimon, Scotland & Baumann,
LLC to the South Jersey Transportation Planning Organization

Presenter: Jennifer Marandino, Executive Director

SJTPO Special Legal Counsel Services was awarded to McManimon, Scotland & Baumann, LLC
on May 23, 2022, with a Notice to Proceed on July 12, 2022, for a term of one year (July 1, 2022,
through June 30, 2023). The contract allows for a one-year option to renew. SJTPO desires to
exercise its option to renew this contract for the period of one year, from July 1, 2023, through to
June 30, 2024.

NJDOT Update

k. Adjournment



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Policy Board Meeting

Monday, March 27, 2023 - 9:00 AM
Vineland City Hall, 2" Floor Caucus Room / Virtually using GoToMeeting Platform

The meeting was called to order at 9:04 a.m. by Executive Director Jennifer Marandino, followed by the
flag salute. Ms. Marandino then advised that the New Jersey Open Public Meetings Act requirements
were met through an Annual Notice transmitted in early February 2023, to The Press of Atlantic City,
The Daily Journal, The South Jersey Times, and the Clerks of the four-member counties.

ATTENDANCE (virtually unless otherwise noted)

Members:

John Risley, Atlantic County in-person

Andrew Bulakowski, Cape May County in-person
Douglas Albrecht, Cumberland County in-person
Benjamin Laury, Salem County in-person

Marty Small, Sr., City of Atlantic City not present
P. Edward McKelvey, Alloway Township not present
Leonard Desiderio, Sea Isle City in-person
Anthony Fanucci, City of Vineland not present
Sudhir Joshi, NJDOT in-person

Louis Millan, NJ TRANSIT in-person

Stephen Mazur, SJITA in-person

Also, in attendance:

Ranae Fehr, Atlantic County in-person
Doug DiMeo, Atlantic County in-person
Everest John, Atlantic County

John Musto, Atlantic County

Leslie Gimeno, Cape May County

Jacques Howard, City of Atlantic City in-person
Kathleen Hicks, City of Vineland in-person
Matt Pisarski, Cumberland County in-person
Andy Clark, NJDOT in-person

Megan Massey, NJ TRANSIT

RJ Palladino, NJ TRANSIT

Blanca Quinde, NJ TRANSIT

Michael Watson, Brown & Connery, LLP
Thomas Holl, Governor’s Authorities Unit in-person
Brent Van Lith, DRBA

Kirt Ladwa, Dewberry

Meghan Wren, NJOPA in-person

Sutapa Bandyopadhyay, FHWA-NJ

Rickie Clark, FHWA-NJ

Amy Kaminski, FHWA-NJ

Brian Goodson, FHWA



Ek Phomsavath, FHWA-NJ in-person
Jason Simmons, FHWA-NJ in-person
Uzoma Anukwe, FTA Region 2 in-person
Zach Luckin, FTA Region 2 in-person
Nancy Ridgway, resident

Monica Butler, SJTPO in-person
David Heller, SJTPO in-person

Alan Huff, SJTPO in-person

Jennifer Marandino, SJTPO in-person
Melissa Melora, SJITPO in-person
Taylor Waymire, SJTPO in-person

APPROVAL OF MINUTES: January 23, 2023
On Motion by Commissioner Director Laury and seconded by Commissioner Director Albrecht, the
minutes of January 23, 2023, were unanimously approved by roll call vote.

COMMUNICATIONS
No communications were presented.

Executive Director Marandino shared an update on the vacant Program Manager position, stating that
SJTPO opened the application period on February 1%t which was anticipated to close on March 15%. One
person initially expressed interest and then withdrew their application as they felt their experience was
more engineering related as opposed to the planning work required at the MPO. Ms. Marandino noted
that the solicitation now reflects that the position will remain open until filled. She stated that after the
Federal Certification, she plans to work with Alan Huff and David Heller on the new hires of Assistant
and Principal Planners. She also stated that she will be reaching out to DVRPC, NJTPA, and
WILMAPCO to see what avenues they use to solicit new hires to make sure SJTPO is not missing a
specific market.

TECHNICAL ADVISORY COMMITTEE REPORT
Chairperson Kathleen Hicks reported that on March 13, 2023, the Technical Advisory Committee
recommended positive consideration for Resolutions 2303-08 through 2303-14.

CHA 1 R MASNREMARKS
Chairman Desiderio welcomed everyone and asked that each member introduce themselves and indicate
what agency they represent, given that members were in person.

REPORT OF THE EXECUTIVE DIRECTOR

Executive Director Marandino indicated that her report includes various modifications of the current
FFY 2022-2031 Transportation Improvement Program. She shared that there was one more action for
Salem County related to adding Final Design funding for Welchville Road (CR 540) in FFY 2023 and
an action related to Atlantic City’s MLK Boulevard that was advanced as an Administrative
Modification. Ms. Marandino made note that neither of the two actions was initially included in the
director’s report but noted that the action added Preliminary Engineering in FFY 2023 and other related
actions. She shared that fiscal constraint is maintained with all actions, adding, or removing money to
SJTPO' s Future Projects program.




Ms. Marandino noted that the first action to be considered is the adoption of the FY 2024 UPWP. The
report describes an informational revision to the current FY 2023 UPWP, whereby the document was
updated to reflect the additional scope and cost for Task 22/404 Air Quality Technical Assistance.

She indicated that last week, Taylor Waymire submitted SJTPQO’s fiscally constrained projects to
NJDOT for the upcoming TIP. The new TIP programmed projects using the urbanized funds in the
Atlantic City Urbanized Area and those non-urbanized funds with population thresholds in the 50,000 to
200,000 range, between 5,000 and 50,000, and less than 5,000, which includes an additional breakout of
funds from the old TIP. She stated that a draft TIP is anticipated to be released this summer for final
adoption planned for late summer. She shared that her director’s report inadvertently did not note the
population thresholds in the 5,000 and 50,000 range.

Ms. Marandino shared that in early April, SITPO will open a competitive application process associated
with the newly combined Congestion Mitigation & Air Quality (CMAQ) and Carbon Reduction
Program (CRP) to select new projects in the region. She noted that she and Taylor Waymire will work
internally to program funds for the projects as appropriate. She noted that the one nuance with the
Carbon Reduction Program is that the funds are specifically designated to urbanized areas with the
Atlantic City Urbanized Area having specific resources designated, along with funds allocated to the
smaller named urbanized areas of the Villas in Cape May County, and Vineland (Cumberland County).

PUBLIC COMMENT

Executive Director Marandino stated that an email was sent to SJTPO’s General Information list, in
which the public was advised that the meeting was to be conducted virtually with the ability for in-
person participation. Members of the public were asked to submit comments on agenda items through
SJTPO’s General Comment Form on the SJITPO website. She noted that the meeting agenda and details
to connect to the meeting were also posted on the SJTPO website. Monica Butler stated that no
comments were received in advance of the meeting.

OLD BUSINESS

Executive Director Marandino emphasized that there will be no action related to the proposed office
renovations discussed at the January meeting, however, she wanted to provide an update. She began by
noting that in late February, SJTPO had a conference call with both General Counsel and then the
Governor’'s Authorities Unit after they had the opportunity to review the legal opinion provided by
SJTPO General Council. There was a general agreement that, regardless of whether the office
renovations require the use of prevailing wage, the SJTPO likely has the discretion here to require
payment using prevailing wage under the contract for the office renovations and that requiring
prevailing wage is consistent with general SITA/SJTPO policies and the spirit of the Prevailing Wage
Act.

Ms. Marandino explained that SITPO has made a genuine good-faith effort to obtain three quotes for the
proposed office renovations, with quotes received by Marino General Construction, Inc. providing an
updated quote for $78,719 (from their initial $39,000); and Capri Construction Company, Inc. providing
a quote in the amount of $139,593. A quote was requested from Fabbri Builders who initially came to
the office to review the anticipated work, but ultimately decided not to provide a quote. The quotes and
scope of work will need additional review as the bid threshold is $44,000, which essentially means that
any work over that threshold would require an open, competitive RFP process. As such, the exact path
forward is still to be determined.



NEW BUSINESS

1. Resolution 2303-08: Adopting the FY 2024 Unified Planning Work Program (UPWP)
On Motion by Commissioner Bulakowski and seconded by Commissioner Director Laury,
Resolution 2303-08 was opened for discussion. Executive Director Marandino stated that the FY
2024 UPWP has undergone a 35-day public comment period from mid-December through mid-
January, with comments received by NJDOT, FTA, and several members of the public. FHWA
did not provide comments, and no formal public meeting was held. She noted that the current
Draft FY 2024 UPWP is available for review on the SJITPO website at www.sjtpo.org/upwp.

Ms. Marandino stated that the FY 2024 UPWP contains $4,578,689 in total resources, which
includes $68,640 in Local Match from the county partners for the Subregional Planning Work
Program. The Central Staff Work Program includes the budget for Salaries and Labor for all
Central Staff employees as well as the associated Operating and Direct Expenses in the total
amount of $1.714 million. Supporting financial tables are found at the end of the text of the
UPWP document as Tables 5a through 11.

Ms. Marandino explained that SJTPO central staff comprises eight full-time and two part-time
positions. She shared that SJTPO anticipates bringing on two new staff members (Assistant and
Principal Planners) and filling the two vacancies (Program Manager — Capital Programming &
Project Development and the part-time Subregional Support Specialist position). Filling each of
those positions would ultimately expand the staff to 11 full-time and four part-time positions; all
of which are accounted for within the FY 2024 UPWP. The budget also includes money
allocated for a seasonal worker to support Central Staff Work Program activities and tasks.

Ms. Marandino also explained that the summary included in the packet detailed the work within
the Subregional Planning Work Program and how the $343,200 will be allocated to each county.
She noted that since the release of the Board packet, Cumberland County has made a change to
its Task 11l study and will now be completing a Feasibility Analysis and Road Infrastructure
Study for the Nabb Avenue Extension. Additionally, the County has elected to reallocate
$25,000 from Task Il to Task I, thus making $91,000 available for their consultant-led Task 111
study and $7,200 for Task Il before any Local Match. The total $103,200 allocated to
Cumberland County will not be changed.

Ms. Marandino explained that the FY 2024 Technical Program includes five technical studies for
a total of $2,782,897, which includes $1.9 million of HSIP funding for the Local Safety Program
Design Assistance effort. The technical program is also supplemented by $157,972 of Increasing
Safe and Accessible Transportation Set-Aside. She shared that RFPs for the Regional
Vulnerability Framework and RTP 2050 Update Scenario Planning have been released so that
work can begin in early FY 2024. Both are expected to be completed in FY 2024. However, the
three other consultant-led technical efforts will require more than one year to complete, including
the Regional Active Transportation Master Plan, Strategic Data Management Development, and
Local Safety Program Design Assistance. With no further comment, Resolution 2303-08 was
unanimously approved by roll call vote.

2. Resolution 2303-09: Approving a Second Subcontract Agreement for a No Cost Time
Extension for the FY 2022 Air Quality Technical Assistance Study
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On Motion by Commissioner Director Laury and seconded by Stephen Mazur, Resolution 2303-
09 was opened for discussion. David Heller explained that at the January meeting, the Policy
Board approved an increase in the scope of work and associated cost for AECOM to perform a
regional emissions analysis utilizing the new motor vehicle emissions budgets for the new FFY
2024-2031 TIP, with a maximum fee of $79,478. In addition to the scope and cost increase, a
time extension is needed. As such, the request being brought to the Policy Board is for a No Cost
Time Extension to the existing Subcontract Agreement from June 30, 2023, to December 31,
2023. He noted that the $79,478 total cost will not be affected by the contract modification.

On a question by Commissioner Director Albrecht, Mr. Heller explained it is not a new motor
vehicle emission standard that requires that a regional emissions analysis be conducted, noting
that the 8-hour ozone standard has been in place since approximately 2015. He explained that the
South Jersey region (extended air quality region) is comprised of Philadelphia, Atlantic City, and
Wilmington. Unfortunately, the levels of ozone concentration are measured wholistically, and
the region did not meet the emission standard. He further explained that the region fell into a
higher level of non-attainment; moving from marginal to a moderate level of non-attainment.
Commissioner Director Albrecht questioned if the SJTPO is separating the region by conducting
this analysis to which Mr. Heller explained that SJTPO remains part of the Philadelphia, Atlantic
City, Wilmington Air Quality Control Region. On an additional question by Commissioner
Director Albrecht, he further explained that since SJTPO does not meet the standards, SJTPO
must show that the region will meet the standards in the future, measured through the motor
vehicle emission budgets. Ms. Marandino added that SJTPO has budgets specifically for the
SJTPO region, further clarifying that SITPO is subject to different budgets than those established
for North Jersey, California, and other states. She noted that the projects in the Transportation
Improvement Program and Regional Transportation Plan must meet these motor vehicle
emission budgets, showing that they will not have a negative impact on air quality and can thus
move forward. This analysis must be completed every two years. With no further comment,
Resolution 2303-09 was unanimously approved by roll call vote.

Resolution _2303-10: Approving the Selection of Michael Baker International as the
Consultant for the Maurice River Corridor Study

On Motion by Commissioner Director Albrecht and seconded by Commissioner Bulakowski,
Resolution 2303-10 was opened for discussion. Taylor Waymire explained that the Maurice
River Corridor Study effort will look at opportunities for eco-tourism and support future
greenway restoration initiatives while promoting economic development by offering connectivity
to existing businesses, recreation resources, education centers, and entertainment amenities. She
added that the effort will lay the groundwork for the future connectivity of Cumberland County
into the more extensive South Jersey Trails or Circuit Trail networks and guide the preservation
and enhancement of the corridor.

Ms. Waymire stated that the Request for Proposal (RFP) was issued on Wednesday, November
30, 2022, with proposals due on January 10, 2023. A total of four (4) proposals were received.
The TAC-designated Consultant Selection Committee reviewed the proposals and determined
the Michael Baker International team best met the region's needs to advance the Maurice River
Corridor technical study. She shared that the cost proposal was for $110,000, with a total of
21.50% DBE/ESBE participation. She noted that the kickoff meeting is anticipated for early
April, adding that the scope and budget were attached for reference. With no further comment,
Resolution 2303-10 was unanimously approved by roll call vote.



4. Resolution 2303-11: Approving a Minor Amendment to the FFY 2022-2031 Transportation
Improvement Program (TIP) for the Addition of the New Carbon Reduction Program
(CRP)

On Motion by Commissioner Director Laury and seconded by Stephen Mazur, Resolution 2303-
11 was opened for discussion. Taylor Waymire explained that the Carbon Reduction Program
(CRP)was established under Section 11403 of the federal Bipartisan Infrastructure Law
(BIL)/Infrastructure Investment and Jobs Act (I1JA). Under the guidance of the Metropolitan
Planning Organizations, local projects will be developed that will reduce carbon emissions. The
before and after sheets TIP sheets associated with the proposed TIP action are attached for
reference. Ms. Waymire noted that final estimates for the suballocation of funds to SJTPO are
being confirmed with NJDOT Capital Programming. She also mentioned that the SJTP O’ s
Carbon Reduction Program will add urbanized funds for eligible projects in the Atlantic City
Urbanized Area, as well as the Villas and Vineland urbanized areas. With no further comment,
Resolution 2303-11 was unanimously approved by roll call vote.

5. Resolution 2303-12: Approving a Minor Amendment to the FFY 2022-2031 Transportation
Improvement Program (TIP) to Flex CMAQ & CRP Funds to NJ TRANSIT
On Motion by Louis Millan and seconded by Commissioner Director Albrecht, Resolution
2303-12 was opened for discussion. Taylor Waymire explained that a minor amendment is
requested to add federal funds to DBNUM T120 Small/Special Services Program to facilitate the
purchase of minibuses for the Cumberland County Department of Workforce Development. She
stated that federal funds will be added to DBNUM T150 Section 4310 Program to facilitate the
purchase of minibuses for Atlantic County Transportation Unit and Cape May County Fare Free
Transportation. Ms. Waymire noted that the flex of funds will include a combination of the CRP
and CMAQ resources for a total flex of $1.848 million. With no further comment, Resolution
2303-12 was unanimously approved by roll call vote.

6. Resolution 2303-13: Supporting the National Highway System Performance Targets for
Pavement and Bridge Condition (PM2) Management Targets as set by the New Jersey
Department of Transportation
On Motion by Commissioner Director Laury and seconded by Commissioner Bulakowski,
Resolution 2303-13 was opened for discussion. David Heller explained that under Federal
regulations, the State DOT and MPOs must report performance metrics and establish targets for
several different performance areas. The two sets of targets being considered for
recommendation cover the Second Performance Period, which began January 1, 2022, through to
December 31, 2025. He noted that the first set of targets, commonly ref er r ed PM2 as
t a r gdenpbtes the' performance measures and targets for pavement and bridge conditions. Mr.
Heller noted that as with previous targets, MPOs can either support Statewide targets or establish
their targets. He noted that SJTPO is asking to support the s t a twe ang four-year targets for
pavement and bridge conditions, respectively. With no further comment, Resolution 2303-13
was unanimously approved by roll call vote.

7. Resolution 2303-14: Supporting the National Highway System Performance Targets for
Travel Time and Freight Reliability (PM3) Management as set by the New Jersey
Department of Transportation
On Motion by Sudhir Joshi and seconded by Commissioner Director Albrecht, Resolution 2303-
14 was opened for discussion. David Heller explained that the second set of measures and targets
being brought for consideration and support are the measures and targets that fall under a group
of targets commonly referred to as “PM3 measures”, covering system performance. Mr. Heller




explained that the specific targets are the Level of Travel Time Reliability (LOTTR) and Truck
Travel Time Reliability (TTTR) Index. He noted that the Item Sheet included lists of the two and
four-year targets for the travel time reliability covering all the National Highway System (NHS)
roads and the truck travel time reliability (covering Interstate roadways), respectively, as well as
the methodology behind their formulation. As with the PM2 targets, MPOs can either support
Statewide targets or establish their targets. Mr. Heller noted that SJITPO is seeking approval for
support of these statewide targets. With no further comment, Resolution 2303-14 was
unanimously approved by roll call vote.

Resolution 2303-15: Supporting the Subcommittee Recommendation for Filing SJTPO’s
Vacant Subregional Support Specialist Position

On Motion by Commissioner Director Laury and seconded by Commissioner Director Risley,
Resolution 2303-15 was opened for discussion. Executive Director Marandino explained that
SJTPO is seeking to fill the Subregional Support Specialist position that was left vacant with the
retirement of Michael Reeves at the end of December 2020. She shared that the position has
remained vacant and the need to fill the position became more apparent recently. SITPO opened
the application period for approximately two weeks with three people expressing interest. She
stated that all three applicants were interviewed by her and David Heller. Ultimately, it was
decided that it was in the best interest to bring on two new part-time employees.

Ms. Marandino explained that the first resolution for consideration is to support the Personnel
Committee’s recommendation made to the SJTA Board of Commissioners. She shared that at
their March 15, 2023, meeting, SJTA approved her recommendation to fill SJITPO’s vacant
Subregional Support Specialist position with John Peterson (former Atlantic County Planning
Department Head).

In addition to the responsibilities related to Subregional Planning Work Program and the Unified
Planning Work Program outlined in the Support Specialist position, it was thought to be highly
desirable to have Mr. Peterson fill some of the full-time responsibilities related to capital
programming and project development given the current vacancy in the Program Manager
position. She added that the vacant Program Manager position is still intended to be filled in the
future.

Ms. Marandino stated that the salary for both part-time positions is $35 per hour. She shared that
the new hires are in the process of completing their background check and overall hiring process
with SJTA with an anticipated start date of the week of April 10"". The terms of the hours and
days both will work have not been decided. With no further comment, Resolution 2303-15 was
unanimously approved by roll call vote.

Resolution 2303-16: Supporting the Subcommittee Recommendation for Filing SJTPO’s
Vacant Subregional Support Specialist Position

On Motion by Stephen Mazur and seconded by Commissioner Bulakowski, Resolution 2303-16
was opened for discussion. Executive Director Marandino explained that this resolution is to
support the Personnel Committee’s recommendation made to the SJTA Board of Commissioners.
She shared that at their March 15, 2023, meeting, SJTA approved her recommendation to fill
SJTPO’s vacant Subregional Support Specialist position with Kent Schellinger (former Cape
May County Assistant Engineer).




Ms. Marandino noted that during the interview, Mr. Schellinger shared his interest and extensive
experience with database development and manipulation. She added that it was believed that Mr.
Schellinger’s technical skills would be a perfect complement to David Heller (Program Manager
— Systems Performance & Subregional Program) in his performance-based planning and
modeling work as well as work refated to SITPO’s congestion management process. With no
further comment, Resolution 2303-16 was unanimously approved by roll call vote.

NJDOT UPDATE — Sudhir Joshi

Sudhir Joshi provided information that as of March 24™, NJDOT has announced that they are accepting
grant applications for the 2023 Urban Youth Corps Summer job program. The program develops life
and job skills for disadvantaged youth through community service projects. As per the NJDOT
Commissioner, the Youth Corps Urban Gateway Enhancement Program fosters collaboration with the
communities we serve, to empower New Jersey’s youth with employment and life skills fraining

opportunities, as well as serve the public with beautification projects. He noted that the application
deadline is April 17, 2023,

ADJOURNMENT

On Motion by Commissioner Director Laury and seconded by Stephen Mazur, the meeting was
adjourned at 9:41 a.m.

Approved Minutes Certified Correct:

Of’/w /U Zﬂju/l, /7%@

W. Risley, Secretary. agurer




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Policy Board Meeting

Monday, April 24, 2023 - 10:00 AM
Vineland City Hall, 2" Floor Caucus Room / Virtually using GoToMeeting Platform

The meeting was called to order at 10:03 a.m. by Executive Director Jennifer Marandino, followed by
the flag salute. Ms. Marandino then advised that the New Jersey Open Public Meetings Act
requirements were met through an Annual Notice transmitted in early February 2023, to The Press of
Atlantic City, The Daily Journal, The South Jersey Times, and the Clerks of the four-member counties.

ATTENDANCE (virtually unless otherwise noted)

Members:

John Risley, Atlantic County

Andrew Bulakowski, Cape May County

Douglas Albrecht, Cumberland County

Benjamin Laury, Salem County

Marty Small, Sr., City of Atlantic City not present
P. Edward McKelvey, Alloway Township not present
Leonard Desiderio, Sea Isle City

Anthony Fanucci, City of Vineland

Sudhir Joshi, NJDOT

Louis Millan, NJ TRANSIT

Stephen Mazur, SJTA

Also, in attendance:

Ranae Fehr, Atlantic County

Doug DiMeo, Atlantic County

Ranae Fehr, Atlantic County

Lauren Purdom, Cape May County
Thomas Holl, Governor’s Authorities Unit
Meghan Wren, NJ Office of Planning Advocacy
Mark Cassel, McMahon & Bowman
Nancy Ridgway, Resident

Monica Butler, SJTPO in person

Nancy Hammer, SJTPO

Jennifer Marandino, SJTPO

Taylor Waymire, SJTPO in person

COMMUNICATIONS

Executive Director Marandino indicated that there were no pieces of communication included as part of
the packet, and since it is a special meeting, ad i r e cepox was net prepared, however, she shared a
quick update related to the proposed office renovations. Ms. Marandino began sharing that as discussed
at the March meeting, the office renovation project has been brought to a standstill. Initially, staff had
anticipated advancing improvements in January but were given direction that SJTPO should advance
construction making use prevailing wages for all activities. Ms. Marandino noted that this led to a much
higher construction cost than originally anticipated, making it difficult to move forward with the plans to




improve SJTPO’s existing space. She added that recently, the SJTPO staff size increased with two new
part-time employees, and she shared that SJTPO will be advertising two new full-time planners,
reference the continued growth of SJITPO. Ms. Marandino continued noting that without the possibility
of renovating the current office space, due to the high costs ranging from $78,000 - $138,000, there is no
room to accommodate these future hires. Therefore, SJTPO is left with the decision to consider
relocating the SJTPO offices.

Ms. Marandino, along with Monica Butler and Nancy Hammer, toured an office location along Landis

Avenue in the City of Vineland. She noted that there the poten t i a | t o accomumoedtat e &
and future needs. Ms. Marandino mentioned that she has a conference call scheduled later this week

with SJTPO’s General Counsel to see how we might move forward with this new course of action. She

indicated that if all goes well, she hopes to have action before the Policy Board next month.

Commissioner Director Risley questioned if SJEDD’s office space was available for SJTPO use, would
that be enough space to accommaodate staff needs, two which Ms. Marandino replied no, explaining that
obtaining that office would only give provide eleven offices, whereas fourteen is required to
accommodate all staff. Ms. Marandino mentioned that she spoke with Louis Joyce (SJEDD Executive
Director) about the possibility of moving and how that would impact SJEDD. She further shared that
after speaking with the owner of the new proposed office there would be total savings of approximately
$13,000 per year as well as the proposed 4,500 square feet of office space as compared to the current
square footage of 3,200.

CHA 1 R MASNREMARKS
There were no remarks made by Chairman Desiderio.

PUBLIC COMMENT

Executive Director Marandino stated that an email was sent to SJTPO’s General Information list, in
which the public was advised that the meeting was to be conducted virtually in addition to in-person
participation. Members of the public were asked to submit comments on agenda items through SJTPO’s
General Comment Form on the SJTPO website. She noted that the meeting agenda and details to
connect to the meeting were also posted on the SJTPO website. Monica Butler stated that no comments
were received in advance of the meeting.

NEW BUSINESS

1. Resolution 2304-17: Approving the Executive Director’s Recommendation for Changing
the Salary Range for Alan Huff from Range 7 to Range 8

On Motion by Stephen Mazur and seconded by Commissioner Director Risley, Resolution
2304-17 was opened for discussion. Executive Director Marandino explained that under the
Program Management & Transportation Planning umbrella, SJITPO has three distinct areas,
under the leadership of Program Managers Alan Huff (Safety Initiatives & Public Outreach),
David Heller (System Performance & Subregional Program), and the third being vacant (Capital
Programming & Project Development).

She noted that currently, while the Program Manager of the System Performance & Subregional
Program is in Salary Range 8, the other two program managers were in Salary Range 7. To make
the Program Manager of Capital Programming & Project Development position more attractive
and competitive when advertising, a request to change the Salary Range to 8 was requested and



approved by the Governot’s Authorities Unit. Ms. Marandino noted that to create consistency in
the salary range among the three SITPO Program Managers, a salary range change for Alan Huff
is being requested as part of the action at today’s meeting.

Ms, Marandino noted that funding for the proposed salary changes for the two program
managers was contemplated in SITPO’s FY 2024 UPWP, effective July 1, 2023. However, with
the vacancy in the Program Manager of Capital Programming & Project Development position
from February 2023, there is ample savings in the budget to accommodate the salary range
change for Alan’s position now.

She noted that the most current organization chart along with a position description for Alan’s
Program Manager position was included in the Policy Board packet for reference. Ms.
Marandino noted that the recommendation is for a salary increase of $90,000 for Alan Huff.
With no further comment, Resolution 2304-17 was unanimously approved by roll call vote.

NJDOT UPDATE — Sudhir Joshi

Sudhir Joshi 1ep01ted that NJDOT will be dedicating increased resources to coliectmg litter, removing
graffiti, pruning trees, and mowing grass on approximately 2,300 miles of State Highways. He further
noted that the City of Ventnor has plans to optimize the traffic signal system along Ventnor Avenue with
funding made available through the Federal Congestion Mitigation & Air Quality Improvement
(CMAQ) Program, programmed by SITPO. Ms. Marandino stated that SITPO has programmed funds
for the project, however, the project funds have not yet been authorized. She further noted that there was
a Public Information Center meeting held on April 20" for the Ventnor Avenue Signal Synchronization
Project, adding the project is expected to be authorized this federal fiscal year,

ADJOURNMENT

On Motion by Mayor Fanucci and seconded by Commissioner Bulakowski the meeting was adjourned
at 10:17 a.m.

Approved Minutes Certified Correct:

bt Voot /e

ﬂm W. Risley, Secreta r,éasarer
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EXECUTI VE DI RECTORMag22R®P ORT

JOIN THE SJTPO TEAM

SJTPO is looking to fill three full-time positions, varying from entry-level to senior-level. The Program Manager
of Capital Programming & Project Development position remains vacant after the resignation of Jason Simmons
in February. The position will remain open until filled. SJTPO has active advertisements for two new positions
including a Principal Planner, who will focus on safety, bicycle, and pedestrian planning; and an Assistant
Planner, whose duties will focus on resiliency and transit planning. The full details for all three positions are
available on the SJITPO website at www.sjtpo.org/careers. Applicants are encouraged to apply by Wednesday,
June 7, 2023, to be considered. If a suitable applicant is not found, the positions will remain open until filled.
The opportunities have been shared on LinkedIn and several job boards.

FEY 2022-2031 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) MODIFICATIONS
NJDOT, Atlantic City, Salem County, and SJTPO have requested a total of twelve (12) Administrative and
Informational Modifications to support their ongoing projects. The Administrative Modifications have been
approved by the Executive Director and submitted to NJDOT for further processing. The Informational
Modifications are for information only. There are a total of three (3) concurrence memos attached for reference
with details for the modifications dated March 16, 2023, March 22", and April 26",

SJTPO NOTICE OF FUNDING OPPORTUNITY FOR CMAQ AND CRP PROJECTS

SJTPO is now accepting applications for its newly combined Congestion Mitigation and Air Quality (CMAQ)
and Carbon Reduction Program (CRP). There will be up to $5.700 million available for CMAQ-eligible projects
and $2.700 million available for CRP-eligible projects over three Federal Fiscal Years (FFY) including 2025,
2026, and 2027. Project Applications are due no later than Wednesday, August 16, 2023. Applicants do not
need to specify for which funding program they are requesting consideration. A single Project Application is
applicable for the joint solicitation. The Project Application and Project Evaluation Form are available on the
SJTPO web pages at www.sjtpo.org/cmaq and www.sjtpo.org/carbonreduction.

USDOT NOTICE OF FUNDING OPPORTUNITIES
The U.S. Department of Transportation has announced a series of new funding programs as a part of the
Infrastructure Investment and Jobs Act (11IJA). A few recent funding resources that have been announced are noted
below. More information is available on the SJTPO Funding page, which is updated periodically as it becomes
available, including more up-to-d at e i nf or mati on i n ThelUSDOT pravideda liddgf d a t
key notices of funding opportunities within the IIJA and related Inflation Reduction Act (IRA) at
www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity.
 PROTECT Discretionary Program Funding Opportunity
The program seeks to help make surface transportation more resilient to natural hazards, including climate
change, sea level rise, flooding, extreme weather events, and other natural disasters through the support
of planning activities, resilience improvements, community resilience and evacuation routes, and at-risk
coastal infrastructure.

Atlantic County | Cape May County | Cumberland County | Salem County
City of Atlantic City | City of Sea Isle City | City of Vineland | Alloway Township
NJDOT | NJTRANSIT | SJTA


http://www.sjtpo.org/careers
http://www.sjtpo.org/cmaq
http://www.sjtpo.org/carbonreduction
https://www.sjtpo.org/funding
http://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity

* Wildlife Crossings Pilot Program Funding Opportunity
The program seeks to reduce Wildlife Vehicle Collisions (WVCs) while improving habitat connectivity
for terrestrial and aquatic species. The program funds both construction projects, such as building wildlife
crossing overpasses or underpasses, and non-construction projects including planning, research,
educational activities, and analysis of WVC hotspots.

» Safe Streets and Roads for All (SS4A)
The purpose of SS4A grants is to improve roadway safety by significantly reducing or eliminating
roadway fatalities and serious injuries through safety action plan development and refinement and
implementation focused on all users, including pedestrians, bicyclists, public transportation users,
motorists, personal conveyance and micro mobility users, and commercial vehicle operators.

* Charging and Fueling Infrastructure Discretionary Grant Program
This is a new competitive grant program to strategically deploy Electric Vehicle charging and other
alternative vehicle-fueling infrastructure projects in publicly accessible locations in urban and rural
communities, as well as along designated alternative fuel corridors.

SJTPO PROPOSED OFFICE RENOVATIONS

Due to the high construction costs assocS$JEPO®sBft
with the decision to relocate the SJTPO offices. SJITPO has been working with General Counsel to determine the
procurement process to be able to move forward with relocation, in consultation with both SJITA General Counsel
andt he Gover nor ' s WeAave touced an toffice kcatibhnai 817. Landis Avenue which can
accommodate our current and potential future expansion needs. A tour is also scheduled for space within Chestnut
Commons on Wednesday, May 17". The expectation is to bring a recommendation for a new office location in
June, possibly in combination with amendment to our existing lease, which expires on August 24th. Negotiations
are ongoing between SJTPO General Counsel and Pieces Properties, LLC.

A special meeting in June is necessary to advance the actions in a timely manner. Consideration for a Special
Meeting of the Policy Board on Monday, June 12, 2023 at 10:00 am is requested.

SJTPO LOCAL LEAD PROJECT STATUS CHARTS

The FFY 2023 Local Lead Project Status Chart is attached, along with two additional project charts, which display
the HSIP and CMAQ programmed projects. The three charts are dated April 24, 2023 and are attached for
reference.

TECHNICAL PROGRAM UPDATE

SJTPO currently has seven (7) ongoing technical studies: Local Safety Program Design Assistance, Regional
Trails Network — Feasibility Survey, Cape May County, Air Quality Technical Assistance, Microtransit
Feasibility Study, Countywide Local Road Safety Plans, SJTPO Regional Freight Plan, and Maurice River
Corridor Study, which recently started. There are another three (3) technical studies for which consultant selection
is pending. The attached memo (dated May 15, 2023) provides information regarding the status of these and other
upcoming technical program work.

PROMOTING SUBREGIONAL PROJECTS

SJTPO would like to do a better job demonstrating to the public the accomplishments in the region. Our intention
would be to capture images of projects, showing the location before and after construction, highlighting the project
or effort through the wuse of social media or SJ T P (bi-msonthly newsletter On The Go
https://www.sjtpo.org/onthego/.

If any subregions have projects, either in construction or before construction, to highlight, please share this
information.


https://www.sjtpo.org/onthego/
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Date: March 16, 2023
To:  Jennifer Marandino, Executive Director
From: Taylor Waymire, Assistant Planner - Capital Programming & Project Development

Re: Notice of Action
Modification to the FFY 2022 — 2031 TIP

TIP Modification Review

According to the joint Memorandum of Understanding of Statewide Procedures for TIP/STIP Revisions between
the DVRPC, NJTPA, SJTPO, NJ TRANSIT, and NJDOT there are a set of procedures to be used for processing
and implementing revisions to the Regional Transportation Improvement Program (TIP) and Statewide
Transportation Improvement Program (STIP). Section A of the MOU outlines the procedures and thresholds for
Amendments and Section B describes the procedures and thresholds for various levels of Modifications.

Salem County has requested three modifications to support their ongoing projects. The revisions have been
reviewed by SJTPO Capital Programming staff and found that fiscal constraint is maintained. The TIP
modifications, as listed below, fall within the MOU guidelines of an Administrative Modification, to be approved
by the SITPO Executive Director.

As such, the TIP modifications should be shared with TAC and considered as part of your Executive Director’s
Report for the upcoming Policy Board meeting. Project information and financial revisions are detailed as follows.

Revision Requesting Modification

Administrative Modifications

1. DBNUM S1903, Griffith Street/Grant Street (CR 657)
This project will complete a mill and pave, sub-base repair, replace broken curb, striping, RPM's, guide
rail upgrades, signage upgrades, drainage upgrades. County Road #657 is a major east/west route in the
City of Salem and is heavily used by both residents and travelers. The road needs resurfacing.

SJITPO is correcting design (DES) in FFY 2023 from OTHER to STBGP-B5K200K, moving construction
(CON) from FFY 2024 to FFY 2026, and reducing the CON in FFY 2026 from $0.750 M by $0.150 M
for a total amount of $0.600 M.

2. DBNUM S1904, Willow Grove Road (CR 639) Perkintown Road (CR 644)
This project will complete a mill and pave, sub-base repair, replace broken curb, striping, RPM's, guide
rail upgrades, signage upgrades, drainage upgrades. County Road #644 is an east/west connector road
from U.S. Route #130 to Interstate #295. The road is in a deteriorated condition.
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South Jersey Transportation Planning Organization

Date:  March 16, 2023

Re: Notice of Action
Modifications to the FFY 2022 — 2031 TIP

SJTPO is correcting the coding to reflect PE in FFY 2023, increasing the Preliminary Engineering (PE)
phase of work in FFY 2023 from $0.000 M for a total of $0.075 M, as well as moving DES from FFY
2023 to FFY 2024, reducing DES in FFY 2024 from $0.150 M by $0.075 M for a total of $0.075 M,
changing the fund type for DES in FFY 2024 from STBGP-L5K to OTHER, and moving CON from FFY
2025 to FFY 2027.

3. DBNUM S1908, Telegraph Road (CR 540), Phase 2
This project will complete a mill and pave, sub-base repair, replace broken curb, striping, RPM's, guide
rail upgrades, signage upgrades, drainage upgrades. County Road #540 is a major east/west connector
road through Salem County. The road is in a deteriorated condition and needs resurfacing.

SJTPO is correcting the DES in FFY 2023 from $0.055 M by $0.005 M for a total amount of $0.060 M,
correcting DES in FFY 2023 from OTHER to STBGP-L5K, and moving CON from FFY 2023 to FFY
2025.

Staff Recommendation
As the Assistant Planner of Capital Programming & Project Development, [ recommend the approval of the three
Administrative Modifications listed above.

Concurrence

3/16/2023
SJITPO Executive Director Date
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Date: March 22, 2023
To:  Jennifer Marandino, Executive Director
From: Taylor Waymire, Assistant Planner - Capital Programming & Project Development

Re: Notice of Action
Modification to the FFY 2022 — 2031 TIP

TIP Modification Review

According to the joint Memorandum of Understanding of Statewide Procedures for TIP/STIP Revisions between
the DVRPC, NJTPA, SJTPO, NJ TRANSIT, and NJDOT there are a set of procedures to be used for processing
and implementing revisions to the Regional Transportation Improvement Program (TIP) and Statewide
Transportation Improvement Program (STIP). Section A of the MOU outlines the procedures and thresholds for
Amendments and Section B describes the procedures and thresholds for various levels of Modifications.

Atlantic City and Salem County have each requested one modification to support their ongoing projects. The
revisions have been reviewed by SJITPO Capital Programming staff and found that fiscal constraint is maintained.
The informational modification is provided for information only. The TIP modifications, as listed below, fall
within the MOU guidelines of an Administrative Modification, to be approved by the SITPO Executive Director.

As such, the TIP modifications should be shared with TAC and considered as part of your Executive Director’s
Report for the upcoming Policy Board meeting. Project information and financial revisions are detailed as follows.

Revision Requesting Modifications

Administrative Modifications
1. DBNUM S2101, Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30)
The pavement has excessive roughness, rutting, potholes that could result in safety problems. The road is a
major road connector between Route 30 and Downtown Atlantic City. Proposed improvement will include
milling and overlay of the existing road, spot base repair, signage and striping for pedestrian and vehicular
safety.

SJTPO is adding PE in FFY 2023 in the amount of $0.100 M, decreasing DES in FFY 2023 from $0.100 M
to $0.000 M, moving DES from FFY 2023 to FFY 2024, changing the funding for DES from STBGP-AC to
OTHER in the amount of $0.150 M, as well as moving CON from FFY 2025 to FFY 2026, and reducing CON
from $1.700 M by $0.250 M to $1.450 M. See SJTPO FY 22-31 FC Chart S2101 — draft.

2. DBNUM S9912, Welchville Road (CR 540)
Mill and pave, sub-base repair, replace broken curb, striping, RPM's guide rail upgrades, signage upgrades,
drainage upgrades. County Road #540 is a major East-West connector road through Salem County. The road
is in a deteriorated condition and needs repaving.
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:,,,} ‘ South Jersey Transportation Planning Organization

Date:  March 22, 2023

Re: Notice of Action
Modifications to the FFY 2022 — 2031 TIP

SJTPO is changing the funding in DES in FFY 2023 from OTHER to STBGP-L5K ($0.065 M), moving CON
in FFY 2024 to FFY 2026, and increasing CON in FFY 2026 from $0.750 M by $0.150 for a total of $0.900
M. See SJTPO FY 22-31 FC Chart §9912 — draft.

Informational Modification
1. DBNUM S044, SJTPO, Future Projects
This program provides funding for local projects to be selected by SITPO.

SJTPO is correcting the amount in S044 by decreasing STBGP-B5K200K for ERC in FFY 2023 from $0.135
M by $0.065 M for a total of $0.070 M from S1903, increasing STBGP-B5K200K for ERC in FFY 2024 from
$0.042 M by $0.750 M for a total of $0.792 M from S1903, decreasing STBGP-BSK200K for ERC in FFY
2026 from $0.730 M by $0.600 M for a total of $0.130 M from S1903, as well as adding STBGP-L5K for
ERC in FFY 2023 from $0.000 M for a total of $1.515 M from S1908, adding STBGP-AC for ERC in FFY
2025 from $0.066 M by $1.700 M for a total of $1.766 M from S2101, decreasing STBGP-AC for ERC in
FFY 2026 from $3.530 M by $1.450 M for a total of $2.080 M from S2101, decreasing STBGP-L5K for ERC
in FFY 2023 from $1.515 M by $0.065 M for a total of $1.450 M from S9912, increasing STBGP-L5K for
ERC in FFY 2024 from $0.000 M for a total of $0.750 M from S9912, and decreasing STBGP-L5K for ERC
in FFY 2026 from $1.308 M by $0.900 M for a total of $0.408 M from S9912. See SJTPO FY 22-31 FC Chart
S1903, S1904, S1908, S2101, and S9912 — draft.

2. DBNUM 13306, Mobility and Systems Engineering Program

This combined program seeks to improve mobility inclusive of but not limited to Intelligent Transportation
Systems (ITS), Traffic Signal Timing and Optimization, monitoring Work zone Mobility and Advanced
Traveler Information System (ATIS) programs. This program also includes review and development of new
technology and the possible application, design, procurement, testing and deployment of such technologies.
The development of contract documents and engineering plans for various projects and ITS contracts is also
included. This program includes technical and engineering support needed for the Traffic Operations Centers
development, enhancement, and maintenance of the existing ITS infrastructure, ATIS associated database and
funding for Multimodal Transportation Coordination and Information Related Services. This program will
support NJDOT's traffic signal optimization efforts and the Arterial Management Center.

NJDOT is requesting an informational modification to increase NHPP funding for EC in FFY 23 from $8.517
M by $2.323 M to $10.840 M. See FY 22-31 Chart 31.

Staff Recommendation
As the Assistant Planner of Capital Programming & Project Development, I recommend the approval of the
Administrative Modifications listed above.

= 3/30/2023
ndino, SITPO Executive Director Date
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Date: April 26, 2023
To:  Jennifer Marandino, Executive Director
From: Taylor Waymire, Assistant Planner - Capital Programming & Project Development

Re: Notice of Action
Modification to the FFY 2022 — 2031 TIP

TIP Modification Review

According to the joint Memorandum of Understanding of Statewide Procedures for TIP/STIP Revisions between
the DVRPC, NJTPA, SJTPO, NJ TRANSIT, and NJDOT there are a set of procedures to be used for processing
and implementing revisions to the Regional Transportation Improvement Program (TIP) and Statewide
Transportation Improvement Program (STIP). Section A of the MOU outlines the procedures and thresholds for
Amendments and Section B describes the procedures and thresholds for various levels of Modifications.

The following modifications are necessary according to NJDOT Project Managers and are reflected in the State’s
FY 2023 Capital Program. The revisions have been reviewed by SJTPO Capital Programming staff and found
that fiscal constraint is maintained. The TIP modification, related to Route 47, Henderson Avenue to High Street,
falls within the MOU guidelines of Administrative Modification, to be approved by the SITPO Executive
Director. In addition, there are four Informational Modifications shared for information only.

As such, the TIP modifications should be shared with TAC and considered part of your Executive Director’s
Report for the upcoming Policy Board meeting. Project information and financial revisions are detailed as follows.

Revision Requesting Modification

Administrative Modifications
1. DBNUM 15340, Route 47, Henderson Avenue to High Street
This project will provide safety improvements and address pedestrian deficiencies within the project
limits: 39.23-41.93. NJDOT is requesting an Administrative Modification to increase NHPP funding for
PE in FFY 2023 from $0.5 M by $0.988 M to $1.488 M, and to change $1.488 M of NHPP funding for
PE in FFY 2023 to STBGP-FLEX. Funding is made available through releases from prior year unobligated
balances. See SJTPO FY 22-31 FC Chart 23.

Informational Modifications
1. DBNUM 12320, Route 47, Nummytown Mill Pond Dam
Initiated from the Bridge Management System, this Class 2 dam has insufficient spillway capacity, as
required by the New Jersey Safety Standards, and is a significant hazard. The dam requires rehabilitation
to achieve compliance with the New Jersey Dam Safety Standards. NJDOT is requesting an Informational
Modification to change $1.7 M of NHPP funding for PE in FFY 2023 to STBGP-FLEX. See SJTPO FY
22-31 FC Chart 20.
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South Jersey Transportation Planning Organization

Date:  April 26, 2023
Re: Notice of Action
Modifications to the FFY 2022 — 2031 TIP
2. DBNUM X30, Planning and Research, Federal-Aid

Funding from this program will enable NJDOT to continue to address planning and research needs in a
comprehensive program of studies and proposal development to maximize the use of financial resources
and staff. Activities will include data collection, inter-governmental planning coordination, planning work
in support of the management systems, research initiatives and Local Technical Assistance Program.
NJDOT is requesting an Informational Modification to increase STBGP-FLEX funding for PLS in FFY
2023 from $19.366 M by $1.600 M to $20.966 M. Funding is made available through releases from prior
year unobligated balances. See STATEWIDE FY 22-31 Chart 32.

DBNUM 15400, Route 9, Wrights Lane to Harbor Road

This project was initiated from the Pavement Management System and will resurface within the project
limits. The following federal appropriations were repurposed for this project: DEMO ID# NJ 021 & 136.
NJDOT is requesting an Informational Modification to change $6.025 M of NHPP funding for CON in
FFY 2023 to STBGP-FLEX, as well as update the mileposts segments from 23.40 - 28.46 to 23.16 - 30.65.
See SJTPO FY 22-31 FC Chart 21.

DBNUM X51, Pavement Preservation

This program will allow NJDOT to accomplish eligible federal pavement preservation activities on New
Jersey's Interstate highway system and will also allow for pavement preservation on all other state-
maintained roads, which help to keep New Jersey's highway system in a State of Good Repair. With timely
preservation, the NJDOT can provide the traveling public with improved safety and mobility, reduced
congestion, and smoother, longer-lasting pavements. NJDOT is requesting an Informational Modification
to change $1.295 M of NHPP funding for ERC in FFY 2023 to STBGP-L5K, change $0.852 M of STBGP-
FLEX funding for ERC in FFY 2023 to STBGP-L5K, and increase STBGP-L5K funding for ERC in FFY
2023 from $2.147 M by $0.790 M to $2.937 M. See SJTPO FY 22-31 FC Chart 22.

Staff Recommendation
As the Assistant Planner of Capital Programming & Project Development, I recommend the approval of one
Administrative Modification as listed above.

4/26/2023
, SITPO Executive Director Date

Page 2 of 2



Federal Fiscal Year 2023 Local Lead Project Status

DBNUM

Funding Source

Project Name

Phase

Cost (millions)

CED/ECE

Preliminary PS&E

Final PS&E Submitted

[ Authorization

[ Programmed Authorized [ Submitted [ Approved | Submitted | Submitted [ Approved
Atlantic City
2022 STBGP-AC PE $0.142 $0.141 5/4/2022 Authorized FY 2022 8/29/2022 9/8/2022
2023 STBGP-AC DES $0.075 Estimated 6/2023 Estimated 6/2023
Baltic Avenue, Maine to Missouri Avenues
51702 2024 STBGP-AC CON $1.300 Estimated 9/2023 ] Estimated 9/2023 Estimated 3/2024 Estimated 3/2024
2025 STBGP-AC CON $1.100
LPA has selected a consultant for PE up to CED and the same will continue FD upon completion of CED. No CED documentation is available yet as of 12/12/22. LPA has selected a consultant for PE up to CED and the same will continue FD upon completion of CED. No CED documentation is available yet as of
1/24/2023. A kickoff meeting held with City and RVE (consultant) on 2/14/2023. City is not sure that it will be using Federal Funds for DES. PE up to CED has been authorized using federal funds. No work started as of 2/15/2023. No further updates as of 4/15/2023.
2022 CMAQ Pacific Avenue Signal Optimization (Pacific Avenue (CMAQ) [ DES [ $0.475 | $0.506 [ Authorized FY 2022 | 12/8/2021 [ 9/13/2022 [ 9/20/2022
X065 2024 CMAQ Engineering Services - ITS Improvements) [ CON | $1.200 | | Estimated 7/2023 | _ Estimated 7/2023
See related PE project: ITS reviewed the city's RFP and provided comments. This information was transmitted to Atlantic City on 7/27/22 and waiting on the city's response with cost proposal for PE up to CED - As per HQ recommendation, this project will be called PACIFIC AVENUE (CMAQ) ENGINEERING SERVICES -
INTELLIGENT TRANSPORTATION SYSTEMS (ITS) IMPROVEMENTS. Upon receipt of cost proposals, request for authorization to processed. No further updates as of 4/15/2023.
2023 STBGP-AC Martin Luther King Jr. Boulevard (Mediterranean Avenue to DPEES o Estimated 5/2023 Estimated 5/2023 ] Estimated 8/2023 Estimated 8/2023
2026 sTRGPAC | R0Ute 30) CoN $1.450 ]
S2101

No documentation provided by LPA for consultant selection as of 12/12/22. split up DES to PE and DES over two years. No documentation provided by LPA for consultant selection as of 1/24/2023. Split up DES 2023 into PE 2023 and DES 2024. Sent letters to city in response to RFP submitted on 2/14/2023. City must
clarify the RFP with PE and FD scope of work as of 2/14/2023. RFP, PE, and DES has been reviewed with no comments, a project number has been assigned as of 3/13/2023. PE, DES, and CON has been updated to reflect the current estimates based on the upcoming TIP as of 3/29/2023. RFP anticipated by April 2023,

and consultant selection anticipated by July 2023 as of 4/6/2023. The funding and scope of work is being evaluated for PE and DES, waiting for the city to submit consultant selection documents and cost proposal as of 4/15/2023.

Atlantic County

Cedar Creek/Egg Harbor Lake Pedestrian Connection (Project
Snonsor: Eaa Harbor Citv)

CON

$0.723

7/17/2020

11/30/2020

4/15/2022

7/17/2022

Estimated 6/2023

Estimated 6/2023

Received support of SJTPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Lisa Jiampetti; City requested design assistance from Julie Seaman; LA provided comments on Design Assistance cost proposal, Design kick-off meeting held on 11/13/18, proposal received on 12/21/18;

X107 based on schedule provided by the consultant, final design is expected to be complete in 2021; PE phase authorization request sent on 5/22/19; PE phase authorized on 5/29/19; FY 2021, CED still not submitted; Environmental document approved for DES, should be authorized soon based on status call 1/26/21; DES
authorization anticipated for 4/23/21 as of status call 2/23/21; FD authorized 1/27/21; 12/14/21: ER needed. Design Assistance funded project - under final design. CED approved by BEPR - ER required, Pinelands permit, NJDEP permit required No PS&E submission date is available - contacted City to get PS&E and auth.
pkg. submission dates. CR goals cannot be requested without a cost estimate. City requested additional funds due to cost increase - and it was approved by HQ. CED approved by BEPR - ER required, Pinelands permit, NJDEP permit required Prelim PS&E submission under review. City/consultant are waiting on
Pinelands Permits as of 1/24/23. Requested a response from city/consultant on 3/9/23. Requested CR goals for DBE/Trainees as of 3/21/23. No further updates as of 4/15/23.

Sooy Elementary School Area Sidewalk and ADA Ramp PE $0.000 ‘3/24/2023 Estﬁmated 5/2023 Est!mated 9/2023 Est!mated 9/2023
2023 SRTS Impro DES $0.000 Estimated 5/2024 Estimated 5/2024 Estimated 9/2024 Estimated 9/2024
2023 SRTS P CON $0.502 Estimated 1/2025 Estimated 1/2025 Estimated 5/2025 | Estimated 5/2025 Estimated 9/2025 Estimated 9/2025

99358 | Design Assistance funded project - under preliminary design. Held a kick-off meeting with Town for PE phase. CED submitted to BEPR on 6/28/22 for PE up to FD. Pinelands permit, NJDEP permit may be required No PS&E submission date is available. CR goals cannot be requested without a cost estimate. Authorization
submission date (anticipated by LAPM based on CED approval/PS&E submission in January 2023). Under design. CED sent to BEPR on 6/28/22. Unable to proceed to DES without approved CED as of 11/16/2022. Pinelands permit, NJDEP permit may be required No PS&E submission date is available. CR goals cannot
be requested without a cost estimate. Authorization submission date (anticipated by LAPM based on CED approval/PS&E submission in January 2023) FD cannot be authorized until CED is approved by BEPR. On 1/24/23, BEPR informed that the project needs to be redesigned to include stormwater management and
once that has been completed, a new CED is required. The DA consultant/Town are working on this and no anticipated date of CED submission can be provided. Unable to proceed to FD without approved CED. Sent letter to town requesting an update as of 2/14/23. GPI will respond to BEPR with a revised CED as of
3/21/23. CED sent to BEPR on 3/24/23. The DA consultant/Town are working on this PE phase, and no anticipated date of PS&E is available until CED is approved and project moves to final design as of 4/15/23.

90358 2023 SRTS [Pleasantville School Transportation Safety Project [ CON | $1.209 [ [ [ [ Estimated 5/2023 | Estimated 5/2023 |  Estimated 9/2023 | _Estimated 9/2023
Project in PE phase as of 10/17/2022. LPA is waiting on HQ response on Design Assistance and LPA Eligibility. Email sent to HQ for a response with status update on 1/12/23. Follow up email sent 2/21/2023, no response yet.

723723 — Ventnor Avenue Signal Synchronization Project CcoN } ié‘igi 412012023 Estimated 4/2023 3/1/2023 3/2023 712023 712023

X065 1/25/22: City needs to schedule kick-off meeting and federal authorization; City has submitted its eligibility package and is working to schedule kick-off meeting the week of 3/7/2022; 3/15/22 held kick-off meeting with Ventnor; 4/26/22 RPF submitted to Local Aid for review; ED sent to BEPR 6/8/22; RFP received from the
city but pending review by ITS. Federal Aid Eligibility approved 3-22-22, pending final RFP, consulatant selection package, pending authorization for PE as of 10/17/2022. City decided to use own funding for PE. Waiting on consultant to start design/PE. Several letters and emails were sent to city for an update but city is
non-responsive as of 1/24/2023. City submitted PS&E 3/1/2023, recieved comments 3/17/2023 for review, City requested prior DES and CON funding to be combined, will supplement with CRP funds alongside CMAQ, CED has not been submitted as of 3/29/2023. PS&E additional comments completed 4/14/2023, per
comments, CED to be submitted 4/20/2023. No further updates as of 4/15/23.

2023 STBGP-L6K___|Weymouth Road (CR 559) [ CON [ $1.900 [ | 10/31/2022 [ 4/3/2023 [ 3/14/2023 [ Estimated 5/2023 | Estimated 8/2023 | _Estimated 8/2023
CED sent to BEPR on 10/31/22. County emailed a scope change to BEPR on 12/12/22 to add one item. CED submitted to BEPR/under review - BEPR advised that a Bat survey is needed due to bridge railing work which can delay completion of the CED. County stated: Preliminary PS&E anticipated Early March 2023,
$2104  |RFP for CM/CI anticipated late March 2023, Final PS&E anticipated May 2023, and Bid anticipated June 2023 as of 2/14/2023. CED to be done this year, unable to complete survey until May 2023. Processing of CED is on hold until after this survey is done. County submitted a Preliminary PS&E (on 3/14/23 - which is
under review and CR goals are requested) RFP for CM/CI submitted and under review, Final PS&E anticipated following approval of CED after May 2023, and Bid anticipated September 2023 as of 3/21/2023. CED approved by BEPR on 4/3/23 and sent to Atlantic County on 4/3/23. County submitted a Preliminary PS&E
(on 3/14/23 - which was reviewed). DBE/Trainee goals have been received from Civil Rights and provided to county. County's RFP for CM/CI submitted was also reviewed. Final PS&E anticipated in May 2023 as of 4/15/23.
2023 STBGP-AC 2(’)'3;"""9 Avenue (CR 638), 20th Street South to 2nd Street CcoN $1.950 8/3/2022 3/6/2023 2/21/2023 Estimated 5/2023 Estimated 5/2023 Estimated 5/2023

S$1912  |CED sent to BEPR on 8/3/22. CED submitted to BEPR/under review - BEPR advised to expect completion by end of February 2023 County stated: Preliminary PS&E anticipated Early February 2023, RFP for CM/CI anticipated late February 2023, Final PS&E anticipated April 2023, and Bid anticipated May 2023 as of
2/14/2023. Project was to be awarded 2/22/2023, with package forwarded on 2/23/2023. CED approved by BEPR on 3/6/2023 and sent to county on 3/7/2023. County submitted a Preliminary PS&E on 2/21/2023 (review letter with Civil Rights goals determination sent 3/14/23), RFP for CM/Cl is also reviewed and waiting
on consultant selection as of 3/21/2023. Final PS&E anticipated May 2023, and Bid anticipated August 2023 as of 4/15/2023

52102 2024 STBGP-AC___|California Avenue (CR 663), CR 651 to CR 585 | CON [ $2.000 [ [ [ [ [ I I
PE to be submitted by end of Summer 2023 as of 4/27/23.

52105 2024 STBGP-AC___|Ohio Avenue (CR 630), CR 651 to CR 585 [ CON | $1.000 [ [ [ [ [ [ [

PE to be submitted by end of Summer 2023 as of 4/27/23.
Cape May County
2023 STBGP-AC N 2.110
2023 AWIZo10.AC | Tird Avenue (CR 619), 96th Street (CR 857) to 80th Street CON 0.308 20212023 Estimated 4/2023 Estimated 4/2023 Estimated 6/2023 Estimated 7/2023 Estimated 7/2023
3093 FWIZ910AC (Sponsor: Stone Harbor Borough) 0.251

$1910  [The construction federally programmed amount is currently $2.1 M. This is under the construction estimate by about $1.5 M. Need additional funding for CON, CES & SFA accounts for Anticipated chedule: CED - January 15, 2023; Prelim PS&E - March 15, 2023; Final PS&E - June 1, 2023; CE
Services RFP - June 15, 2023. Anticipated auth. request by July 15, 2023. The HWI funds will be accepted towards funding CON phase for FY 2023 as of 12/12/22. The construction Federal programmed amount is currently $2.1 M. This is under the construction estimate by about $1.5 M. Need additional funding for CON,
CES & SFA accounts for authorization. Anticipated submissions schedule: CED - January 31, 2023; Prelim PS&E - March 15, 2023; Final PS&E - June 1, 2023; CE Services RFP - June 15, 2023. Anticipated auth. request by July 15, 2023 as of 1/24/2023. Updated to include additional funding for CON, draft CED & partial
prelim. plans to BEPR on 2/2/2023 - review in progress as of 3/21/2023. No further updates as of 4/15/23.
[ ROW [ $0.225 [ [ [ [ [ [ [
04314 Cape May County Pilot Roundabout (West Perry) | CON ‘ $0.675 | ‘ | | | | |
52106 2024 STBGP-L5K___|East Mill Creek Road (CR 670/US 347), Phase | | CON [ $1.000 | [ | | [ | |
Seashore Road Phase | resurfacing (CR 626) from Breakwater
2024 STBGP-BS0K200K CON 1.350
S2106 > Road (CR 613) to U.S. Route 47 ®
X065 2024 CMAQ [Roosevelt Blvd/ 34th St Advanced Traffic Signal Project [ CON | $0.500 I | [ [ [ | Estimated 8/2024 | _Estimated 8/2024
X065 2025 CMAQ [cape May County Route 621 Improvements [ CON [ $1.245 [ [ [ [ [ [ Estimated 82025 | Estimated 8/2025

LAPM Art San Jose, Jr. 11/29/21: Auth. moved to FY 2025 per SJTPO.
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Federal Fiscal Year 2023 Local Lead Project Status

DBNUM Funding Source |Project Name | Phase ‘ Cost(millions) M. [ B CEDIECH [ Preliminary PSEE [ ocee submitted | I Ut or Z5t o
\ Programmed | Authorized [ Submitted | Approved | Submitted | Submitted | Approved
City of Vineland
51714 2023 STBGP-B5K200K | Mill Road, Landis Avenue to CR 540 (Almond Road) [ CON | $1.400 | | [ [ 2/28/2023 | [ Estimated 7/2023 | Estimated 7/2023
Design ongoing, 90% I Anticipated authorization July 2023 as of 2/14/2023. ER sent as of 4/15/23.
51902 2024 STBGP-B5K200K_|Park Avenue/Quialey Avenue (CR 540) | CON [ $2.050 [ [ [ [ [ I I
2024 STBGP-B50K200K PE $0.075
s2318 2025 STBGP-B50K200K_|Reconstruction of South East Avenue DES $0.075
2026 STBGP-B50K200K CON $1.600
Cumberland County
[Newport Str Improvement Project (Project Sponsor: [ DES | $0.294 | | | I | Estimated 7/2023 | _Estimated 7/2023
| Downe Twp) | CON | $0.990 | | | | | | |
X107 Kick-off meeting held; Cumberland County most likely to take lead on project; Township selected GPI for Design Assistant. Project Kick off on 5/12/20; Proposal only recently received, moved to FY21; Township/county inter-local agreement in process; Will be using design assistance; DES on track of approval in FFY
2021: DES-PE authorized 7/27/21. Auth Notification Letter & Agreement sent to sponsor on 08/05/2021; however it was revised since Cumberland County will be running the project. Revised Auth ifi on Letter & sent to Ct 1d County on 10/25/2021. Agreement received but it was incomplete .
Resolution was submitted in Jan 5, 2022. Agreement Pckg was submitted to DAG's office on 1/18/2022. Accounting sent the package back w/o action on 2/2/2022 due to issue on PA17. Expedited this issue with CPC since they managed PA17 inputs. Issue is currently being addressed as of 2/14/2023. No further updates
as of 4/15/23.
2022 CMAQ Minyile Broad Street Traific Signal Upgrades (Project Sponsor: con $2.000 | ‘ 412412020 712512022 | 5/8/2020 | 912112022 | Estimated 12/2022 | Estimated 12/2022
DES phase authorized 3/8/17; RVE for design; Initial PS&E Package received on 8/31/18. Review comments sent to LPA on 9/17/18; as of 1/4/19 (email from B.Prohowich), the City of Millville will be the sponsor of the CON phase of the project instead of the County; as of 2/19/19 (Federal Status Conference call
spreadsheet), plans were sent to NJDOT Traffic Department for review/recommendation. Received comments back on 2/8/19; Additional Design funds authorized on 5/7/19 in the amount of $19,404.70; CED and Preliminary PS&E need to be submitted, waiting on additional design plans to be completed and reviewed by
X065 NJDOT Traffic; 5/8/20 revised PS&E sent to NJDOT; NJDOT Traffic still reviewing and making comments; Waiting on revised PS&E Package from LPA.PS&E comment response sent to traffic on 2/28/20. "R&V informed the county that they are on track to make a submission of revisions by 3/30/20; CED Approved on
4/24120; Traffic Submittal #5 submitted to Local Aid 7/16/20; City plans to authorize CON in; FY21; Authorization planned for June 2021; 3/3/21: Final PS&E submittal planned with the end of April 2021; 4/27/21: On track for authorization June 2021; As of 6/2/21 status call, still need to submit PS&E and ER; Email from
Frank Harris on 9/16/21, the city will no longer pursue this project this year but may move to future year; 3/1/22: awaiting for meeting with city officials to confirm project schedule; City is moving forward, certifications submitted 6/6/2022. The city is working to address comments on PS&E package along with an updated
EE; 7/25/22: LAPM: Frank Kasprzak: Eligibility Certification Assessment ongoing/ 90% complete. Anticipated final PS&E pkg by 7/30/22. Working with Millville City, Cumberland Co. and SJTPO to get this project authorized this year. ER submitted 7/25/2022 Afrina, Construction phase is handled by Millville City. Pending
city authorization certification as of 10/17/2022. Waiting from City for remaining certifications for authorization. Final Plans emailed Eric Souders on 1/19/23. Project authorization depends on Railroad review. Railroad field meeting planned on 3/7/2023 as of 2/14/2023. No further updates as of 4/3/2023, may be unable to
go this year.
2023 STP-TE mm;e River Bikeway Trail - Phase V (Project Sponsor: City of CON $0.517 | 8/3/2020 8/16/2021 6/30/2022 412012023 Estimated 8/2023 Estimated 8/2023
SJTPO Policy Board support 3/23/15; NJDOT worked with City on Eligibility; in-house DES; TWT selected as Design Assistance Consultant, NJDOT to serve as PM for Design; Design Assistance kick-off meeting held 7/17/17; PE phase authorized on 9/15/18; Local Aid sent agreement to City for signature, City sent
x107 |Signed agreement to LA; City met with TWT week of 10/7, anticipated CON auth. depends on progress of Design Assistance and delivery of plans (consultant anticipates 7 months for PE phase and 7 months for FD phase); FY 2021 CON authorization anticipated; design is ongoing, CED needs to be submitted; Design
invoice #2 submitted for work through January 2020, Millville will hold a PIC once a preliminary design is finalized; Planned for FY21; PS&E anticipated submittal in July 2021; Push to FY22 instead of FY21; CED has been received 8/3/2020 for DES; 3/3/21: Virtual local briefing has been scheduled; 3/23/21: CED
forwarded to Lauralee 1/22/21; Waiting to recieve final design proposal from consultant; CED for FD approved as of 8/24/21 status call; FD approved 9/13/21 for $.251858; 12/14/21: ER needed. 4/20/22 - Brian Wirtz - Additional FD Auth letter and Agreement Mod2 to Dist and LPA: 2/14/22. FD Agreement Mod2/AD12
package to CPC: 4/5/22. Executed FD Agreement Mod2/AD12 received: 4/20/22. Executed FD Agreement Mod2/AD12 to LPA and Dist: 4/20/22. 6/15/2022 Please also see FAP-2014-Millville City-02802 for Design Assistant Phase CED executed on 8/16/21. FD authorized- in progress. Low confidence for project funding
authorization in FY 2022. DES in progress as of 10/17/2022. ROW purchase issues as of 2/14/2023. No further updates as of 4/15/23.
2023 TA-SA Milliard Riverfront Walk Project [ DES [ $0.225 I [ [ [ [ [ Estimated 6/2023 | Estimated 6/2023
X107 2024 TA-SA | CON [ $0.900 | [ | | | | Estimarted 7/2024 | _Estimarted 7/2024
Selected to receive $0.9M in funding from Transportation Alternatives Set-Aside Program, project must be authorized for implementation by April 27, 2023; 1/25/22: potentially moved to 2023, most likely will not be authorized 2022; City selected McCormick Taylor to conduct Design Assistance. LAPM: Frank K & Tyrell
Villegas: Project is linked to the Design i Program. Design Assistant meeting held on 5/10/22; Job Number received: 8/23/22. FPN reques 9/2/22. Proposal under review. No further updates as of 4/15/23.
S1403 | 2023 STBGP-B50K200K_[Cumberland County Federal Road Program; FFY 2023 [ CON I $2.800 I [ 9/23/2022 [ 4/6/2023 [ 9/22/2022 [ [ Estimated 7/2023 | _Estimated 7/2023
CED submitted to BEPR as of 10/17/2022. On schedule to authorize 7/2023 as of 2/14/2023. Prelim PS&E comments sent to LPA on 4/5/23, BEPR waiting for updated from country for PS&E as of 4/25/23.
2023 HSIP
SIP FFY 2023 Local Safety Design Assistance - Cumberland County DES $0.814
04314 2026 HSIP Pedestrian & Bike Action Plan CON 3.500 [
2027 HSIP $4.000
Seven (7) project locations will need Design Assistance from the Ped & Bike Safety Action Plan (once it is complete). 10/17/22: LAPM Alka Shah/Frank K: SJTPO lead design. SJTPO to release RFP in February 2023 for PE to begin in UPWP FY 2024, July 2023 as of 1/25/2023. An updated estimate of five (5) project
locations will need Design Assistance from the Ped & Bike Safety Action Plan as of 2/14/2023. NJDOT update, how quickly can this be authorize. No further updates as of 4/15/23.
2023 HSIP [cumberland County Pilot Roundabout (West Park Drive) [ CON | $1.035 | [ [ [ [ | Estimated 6/2023 | _Estimated 6/2023
04314 [Cumberland County has submitted CED and is working to submit consultant for ROW phase; 3/3/21: RFP is submitted for ROW consultant; Next step to submit consultant proposals for authorization; Likely will not be authorized by end of FFY, could be authorized by end of calendar year 2021; 12/14/21: CON moved from
2022 to 2023; Project kickoff meeting held on 2/15/2022. On-site meeting with Green Acres held 3/7/2022. Federally funded minor diversion ROW acquisition ongoing, expected FY 2023 Authorization as of 3/21/2023.

Page 2 of 3

FFY 23 Local Lead Project Status



Federal Fiscal Year 2023 Local Lead Project Status

DBNUM Funding Source |Project Name | Phase ‘ Cost(millions) M. [ B CEDIECH [ Preliminary PS&E | Final PS&E Submitted | I Ut or Z5t o
\ Programmed | Authorized [ Submitted | Approved | Submitted | Submitted | Approved
Salem County
99358 2023 HSIP _Fl_’e““s‘/'”e Township Middle School Pedestrian Safety and CON $0.425 | | Estimated 8/2023 Estimated 8/2023
raffic Calming Project
LA PM Art San Jose 10/17/22: For coordination with SJTPO, LPA and LA Div. Ofc. (FAHP Eligibility status) to verify FFY 2023 authorization readiness and related auth. request submission schedule. No further updates as of 4/15/23.
2023 TTE [CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase 1) [ CON | $0.469 [ | Estimated 22021 | 6/24/2019 [ Estimated 4/2021 | Estimated 4/2021 |  Estimated 8/2022 | _Estimated 8/2022
Construction phase of project broken into Phase 1 CON (FY 18) and Phase 2 CON (FY 20, $0.469); Phase Il is from Station 143+75 to 155+00 (MP 2.73-2.94); County added additional funding to Design phase Il in FY19 using TTF and Construction Phase Il switched funding from STBGP to TTF; DES phase authorized
$1406  |on 6/20/19 for $100,000.00; FY 2021 authorization is anticipated due to need for permits, County anticipates CED submission February 2021 and Preliminary Plans April 2021; Moved to 2022; Need ER; 12/14/21: Anticipated authorization August 2022. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert.
DES Phase of Project "Inactive” - no billing the last 26+ months. DES not complete. For coordination with SITPO/LPA to verify FFY 2023 CON authorization readiness and related auth. request submission schedule. TBD per 2/10/23 status mtg. Most likely to be pushed to 2024 as of 2/14/2023. No further updates as of
4/15/23
1P y . ROW $0.876 3/13/2020 9/1/2020 Estimated 7/2023 Estimated 7/2023
SR Six Points Roundabout I CON % $3.145 I % I I I [ I
Location at Garden Road (CR 674), Parvin Mill Road (CR 645), and Alvine Road (CR 655); Project received final approval by Traffic Data & Safety for project to advance on 5/4/18; project is apart of SJTPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban selected as design
consultant; PE phase authorized on 12/27/18 for consultant costs of $109,852.00 and state forces costs of $57,350.35; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting held on 8/28/19; design progress meeting #2 held on 12/17/19, intial PIC to be scheduled, CED was submitted in October
04314 2019; CED approved on 1/6/2020. 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation; PIC held 7/29/20; Potential impact to swamp pink species have been identified by USFWS. Further consultation will be required during final design; authorization submittal estimated 9/16/20;
Preliminary PS&E submitted for preliminary engineering; Authorized in the name "Six Points Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; 4/27/21: Needs an ER submitted, on track for ROW authorization this year; As of 7/13/21 status call, ROW
will not be authorized in 2021; 3/1/2022: ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose, Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing L 1 date as requested. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert.
DES phase not complete. Authorization request pkg. received from LPA on 1/25/23 - for review. Needs ER submission for BEPR review. Anticipated auth. regst. by 7/1/23 as of 2/14/2023. ER completed, and estimated cost updated as of 3/27/2023. On 3/29/2023, Salem County confirmed intended use to utilize County Aid
Funds for ROW, updated per provided ER approved on 3/27/23.
2023 HSIP [Five Points R [ ROW | $0.033 [ | 3/3/2020 | 8/21/2020 [ [ Estimated 7/2023 | Estimated 7/2023
2024 HSIP | [ CON | $2.328 | | | | |
Location at Porchtown Road (CR 613), Upper Neck Road (CR 690), and Lawrence Corner Road (CR 621); the project received final approval by Traffic Data & Safety for project to advance on 10/1/18; project is a part of SJITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban
selected as design consultant; PE phase authorized on 12/12/18 for consultant costs of $104,550.38 and state forces costs of $63,821.56; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting #1 held on 8/28/19; design progress meeting #2 held on 12/17/19, initial PIC to be scheduled, CED to be
04314 submitted; Virtual outreach to begin; PE phase is underway. Estimated date for submittal of CED: February 28, 2020 Estimated date for submittal of Preliminary PS&E: February 28, 2020: Estimated date for submittal of Final PS&E: October 2020: Estimated date for submittal of Authorization: December 2020; COVID-19
has delayed outreach; 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation prior to CED being approved; PIC held 7/29/20; authorization submittal estimated 9/16/20; Preliminary PS&E submitted for preliminary engineering; Project and CED authorized with the name "Five Points
Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; As of 7/13/21 status call, ROW will not be authorized in 2021; 1/25/22: Anticipated ROW authorization August 2022; ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose,
Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing anticipated submission date as requested. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. DES phase not complete. Authorization request pkg. received from LPA on 1/25/23 - for review. Needs ER submission for BEPR
review. Anticipated auth. regst. by 7/1/23 as of 2/14/2023. ER completed, and estimated cost updated as of 3/27/2023. On 3/29/2023, Salem County confirmed intended use to utilize County Aid Funds for ROW, updated per provided estimates. ER approved on 3/27/23, ready to submit auth. once questions are clarified by
county as of 4/25/23.
2022 STBGP-L5K PE $0.060 $0.040 3/3/2021 6/29/2021 8/17/2022 8/31/2022
2023 STBGP-L5K Telegraph Road (CR 540), Phase 2 DES $0.060 3/27/2023 Estimated 8/2023 Estimated 8/2023
51908 2025 STBGP-L5K CON 1.500 [
10/17/22: For coordination with SJTPO/LPA to verify FFY 2023 authorization readiness and related auth. request submission schedule. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. DES phase authorized 9/12/22. Agreement circulated for execution on 1/18/23. DES not officially started. This CON
phase auth. should be pushed to FFY 2024 / 2025 auth. per 2/10/23 status mtg. as of 2/14/2023. PE, DES, and CON has been updated to reflect the current estimates based on the upcoming TIP, county has submitted CED for DES as of 3/29/2023. DES awarded contract to Taylor Wisement & Taylor on 4/11/2023.
2022 STBGP-B5K200K PE $0.060 $0.030 2/11/2022 Authorized FY 2022 712912022 91712022
51903 2023 STBGP-B5K200K | Griffith Street/ Grant Street (CR 657) DES $0.065 3/28/2023 Estimated 8/2023 Estimated 8/2023
2026 STBGP-B5K200K CON $0.600 [
PE, DES, and CON has been updated to reflect the current esti based on the upcoming TIP, county has submitted CED for DES as of 3/29/2023. DES awarded contract to Pennoni i Inc. on 4/11/2023.
2022 STBGP-FLEX PE $0.080 $0.048 Authorized FY 2022 Authorized FY 2022 8/2/2022 9/7/2022
59912 2023 STBGP-L5K Welchville Road (CR 540) DES $0.065 3/28/2023 Estimated 8/2023 Estimated 8/2023
2026 STBGP-L5K CON $0.900
PE, DES, and CON has been updated to reflect the current esti based on the upcoming TIP, county has submitted CED for DES as of 3/29/2023. DES awarded contract to Taylor Wisement & Taylor on 4/12/2023.
2023 STBGP-L5K PE 0.075 CED not required CED not required Estimated 8/2023 Estimated 8/2023
2024 STBGP-L5K Willow Grove Road (CR 639); Perkintown Road (CR 644) DES 0.075
$1904 2027 STBGP-L5K CON 1.500
LPA scheduled CED and DES estimate submissions on 2/15/23. Consultant RFP by 8/1/23 as of 1/24/2023. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. PE (by Consutant RFP) & FD (LPA in-house) DES sow; LPA scheduled draft CED and DES estimate submissions on 2/15/23. Consultant RFP for
PE by 8/1/23; Dist. 4 anticipated auth. regst. by 8/31/23 as of 2/14/2023. PE, DES, and CON has been updated to reflect the current esti based on the upcoming TIP as of 3/29/2023. Action approved 4/24/2023 in eSTIP.
2024 STBGP-L5K | PE $0.080 |
$2112 2025 STBGP-L5K Quaker Neck Road (CR 657), Phase Il | DES $0.150 | |
2028 STBGP-L5K [ CON $1.500 | |
PE, DES, and CON has been updated to reflect the current esti based on the upcoming TIP as of 3/29/2023.
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SJITPO CMAQ CRP PROJECTS

DBNUM _[Project Name SPONSOR MUNCIPALITY | COUNTY | MPO | PHASE FUND Amount Type Solicitation Year 2022 2023 2024 2025 FFY 2022-25
X065 . A~ . : CON CMAQ FY 2022-24 $1.336
Ventnor Ventnor Atlantic SJTPO Programmed 1.5000
52319 Ventnor Avenue Signal Synchronization Project CoN CRAC fs] Y 202224 $0.164 $
X065 Pacific Avenue Traffic Signal Optimization and Adlantic City Atlantic City Atlantic SITPO DES CMAQ Authorized FY 2022-24 $0.556 $ 0.5560
ITS Improvements CON CMAQ Programmed FY 2022-24 $1.200 $ 1.2000
FY 2018
X065 " n/a CMAQ N $0.616
Purchase of 7 Replacement Paratransit Passenger AC Transportation Unit Various Atlantic SITPO Authorized March 2023 FY 2022-24 $ 0.7700
52319 Buses a CR-AC Flexed to NJ TRANSIT FY 2018 $0.154
FY 2022-24 )
FY 2018
X065 Procurement of 5 low emission, unleaded fuel, CMC Fare Free . na CMAQ Authorized March 2023 FY 2022-24 $0.480
R . Various Cape May | SJTPO $ 0.6160
52319 body on chassis mini-buses Transportation ; CRAC Flexed to NJ TRANSIT FY 2018 $0.136
e - FY 2022-24 '
S2319  |Cape May Microtransit Feasibility Study Cape May County Various Cape May | SJTPO n/a CR-VILLAS Programmed FY 2023 $0.200 $ 0.2000
X065 Er‘:)‘;:“’e" BIvd/ 34th St Advanced Traffic Signal Cape May County Ocean City CapeMay | SITPO| CON CMAQ Programmed FY 2018, FY 2021 $0.500 $ 05000
$2319  |Cumberland County Department of Workforce Cumberland County . n/a CR-VINELAND Authorized March 2023 FY 2022-24 $0.128
X065 |Development "To-Work" Transportation Vehicle | Department of Workforce Various | STTPO n/a CMAQ Flexed to NJ TRANSIT FY 2022-24 $0.334 $ 04620
X065  |Millville Broad Street Traffic Signal Upgrades Millville Millville Cumberland [ SJTPO CON CMAQ Not Programmed FY 2022 $ -
Updated: 4/2023
green = within budget SJTPO CMAQ Total Programmed  $ 0556 $ 1670 $ 1700 -
red = overbudget SJTPO CR >200k Total Programmed  $ - $ 0454 $ - -
SJTPO CR 50k-200k Total Programmed  $ - $ 0328 $ - -
Supplemental SJITPO CMAQ Programmed n/a $ 1.096 nfa n/a
SJTPOCMAQLineltem $1.900 $ 1670 $ 1655 1.833
SJTPO CMAQ Balance  $ 1.344 $ - $ (0.045) 1.833
Supplemental SJTPO CMAQ n/a $ 1.096 n/a n/a
Supplemental SJTPO CMAQ Balance $ - $ - $ - -
SJTPOCRP Line ItemCR-AC  $ 0544 $ 0556 $ 0.567 0.579
SJTPO CRP CR-ACBalance  $ 0.544 $ 0102 $ 0.567 0.579
SJTPO CRP Line Item CR-VILLAS  $ 0.112 $ 0115 $ 0.112 0.114
SJTPO CRP CR-VILLAS Balance ~ $ 0.112 $ (0.085) $ 0.112 0.114
SJTPO CRP Line Item CR-VINELAND  $ 0.209 $ 0213 $ 0.207 0.211
SJTPO CRP CR-VINELAND Balance ~ $ 0.209 $ 0.085 $ 0.207 0.211




SJTPO HSIP PROJECTS

Emphasis Area Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type 2023 2024 2025 2026 2027 2028 2029 2023-29

Intersections [C)lrjircs)erland County Pilot Roundabout (West Park Cumberland County Bridgeton City Cumberland SJTPO CON HSIP Programmed $1.035 $1.035

Pedestrians and Bicyclists PE HSIP Programmed $1.086 $1.086

5 Lo FY 2023 Local Safety Design Assistance - .

Pedestrians and Bicyclists Cumberland County Ped & Bike Action Plan* Cumberland County Various Cumberland SJTPO FD HSIP Programmed $0.814 $0.814

Pedestrians and Bicyclists CON HSIP Programmed $3.170 $3.500 $4.000 $10.670

Intersections ROW HSIP Programmed $0.876 $0.876
Salem County Roundabout (Six Points) Salem County Pittsgrove Twp Salem SJTPO

Intersections CON HSIP Programmed $3.145 $3.145

Intersections ROW HSIP Programmed $0.033 $0.033
Salem County Pilot Roundabout (Five Points) Salem County Pittsgrove Twp Salem SJTPO

Intersections CON HSIP Programmed $2.328 $2.328

Updated: 4/2023
SJTPO HSIP Total Programmed  $ 1.995 $ 3363 $ 3959 §$ - $ 3170 $ 3.500 $ 4.000

* five project locations will need design assistance
from the Ped & Bike Safety Action Plan green = within budget SJTPO HSIP Line Item $ 3.000 $ 3.000 $ 3500 $ 3500 $ 4.000 $ 4.000 $ 4.000
ged = overbudget
SJTPO HSIP Balance $ 1.006 $ (0.363) $ (0.459) $ 3.500 $ 0.830 $ 0.500 $ .
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782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

Transportation WWW. sjtpo.org
. . . 856) 794-1941
Planning Organization (826 7942545 (Fax)

Date: May 15, 2023

To:  SJTPO Policy Board
From: SJTPO Staff

Re:  Technical Program Update

Active Technical Studies

Local Safety Program Design Assistance ongoing; Jennifer Marandino
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE)

The purpose of this project is to assist Salem County in advancing two roundabout projects, selected under
SJITPO’s Local Safety Program, through the federal authorization process for construction. The project is
being funded through the federal Highway Safety Improvement Program (HSIP).

Urban Engineers has provided Salem County with updated Right-of-Way (ROW) Impact Maps for
property owners impacted by the Five and Six Points Roundabouts. Urban has sent Utility Agreement
Plans for each utility company within the project limits and will further coordinate final utility relocations
and ascertain any ROW impacts. Urban Engineers provided ‘in-progress” plans for both locations in early March
with the County having no questions or comments.

The ROW authorization phase is being led by Salem County, with JMT serving as the consultant,
providing full-service Right-of-Way (ROW) consultant services. Authorization of federal funds for both
the Five and Six Points Roundabouts is expected to occur shortly in FFY 2023. Once the ROW phase is
authorized, the County and its consultant will be able to move forward with the acquisition of properties.
JMT has been instructed to prioritize work for Five Points over Six Points as construction authorization
for Five Points is planned for FFY 2024. Six Points construction authorization is programmed for FFY
2025.

Because of a No Cost Time Extension Urban Engineers will remain under contract through December 30,
2023.

Regional Trails Network — Feasibility Survey, Cape May County ongoing Alan Huff
Pennoni Associates, Inc. in association with Lomax Consulting Group and Rodriguez Consulting LLC (DBE)

This technical study is intended to assist SJTPO, Cape May County, and Upper Township in identifying
and evaluating feasible routing to extend Cape May County’s trail network to the Garden State Parkway
Bridge in Upper Township. The effort will include several activities that will help SITPO, Cape May
County, and Upper Township understand the existing conditions related to routing this bikeway and will
focus heavily on the environmental constraints relevant to advancing this trail as well as developing cost
estimates and a trail concept plan.

Pennoni Associates, Inc. was approved at the January 2022 Policy Board meeting with a Notice to Proceed
issued on March 1, 2022. A kick-off was held in late March, and the effort was immediately put on hold
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South Jersey Transportation Planning Organization

Date: May 15, 2023
Re: Technical Program Update

to address some local concerns regarding routing options that unexpectedly arose. A second “mini kick-off”
was held on June 22, 2022.

An extensive desktop review has taken place as well as coordination with U.S. Fish and Wildlife and other
major stakeholders, primarily focused on environmental constraints. The narrowed focus area was identified,
and property owners were identified and contacted for permissions for field review, which was conducted
in  October. A webpage for the effort was developed on the SJTPO website
(www.sjtpo.org/CapeMayCoTrailConnector). A primary route was identified with two sub-alternatives in
the southern portion of the corridor. A public meeting was held on April 19" both in person at Upper
Township as well as online. The result of outreach as well as internal discussion led to a need to further
explore how to keep more, or all segments off of the roadway. This has led to a need for additional time to
consider those alternatives, resulting in a request for a no-cost time extension to the contract. The new
contract deadline would be December 31, 2023.

Air Quality Technical Assistance ongoing; David Heller
AECOM Technical Services, Inc., (AECOM) in association with Sobers Consulting LLC. (DBE/ESBE)

This technical study seeks consultant assistance to help SJTPO prepare new motor vehicle emissions
budgets for the New Jersey Department of Environmental Protection’s (NJDEP) upcoming Ozone
Attainment Demonstration State Implementation Plan (SIP) Revision. A Notice to Proceed was issued to
AECOM on May 23, 2022, with the kick-off meeting held on June 15%,

AECOM has prepared all MOVES input files and completed ozone emissions runs for 2023, which is the
main year that will be used in creating the new ozone emissions budgets. The latest version of the
PPSUITE post-processor as well as MOVES has been installed on SITPO computers. Work included
in the original contract; SIP budget estimates is complete. The final invoice is under review.

An Amendment to the Subcontract Agreement, to conduct a regional emissions analysis for the
upcoming FFY 2024-2031 TIP, was fully executed on February 14, 2023, at an additional cost of
$45,000. Project work related to the revised scope is on hold, pending determination if a new regional
emissions analysis is required.

Microtransit Feasibility Study ongoing; Taylor Waymire
Via Mobility, LLC in association with Connect the Dots (DBE/ESBE)

This technical study seeks consultant assistance to determine whether a technology-driven microtransit
is a viable service model for the Route 54/40 Community Shuttle and make the service more
competitive when seeking public and private funding through grants and other sources. The Pascale-
Sykes Foundation, one of the main sources of funding behind the shuttle, has sunset at the end of
2022, which made this technical study a priority.

The Subcontract Agreement was fully executed with a Notice to Proceed effective July 1, 2022. The kick-
off meeting was held on July 21, 2022. Since then, staff has coordinated with the consultant team and
Cross County Connection TMA to garner Steering Committee and Focus Group results, as well as
establish parameters for the simulations for electric vehicle considerations, clarifications on post-launch
adjustments for quality of service, a description of zone creation methodology, possible future transit
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Date: May 15, 2023
Re: Technical Program Update

connections, as well as vehicle shifts and fluctuations in vehicles or drivers. A third Steering Committee
will occur in May to provide an opportunity for input on the report content. The final draft report has been
reviewed by Cross County Connection TMA; final questions and comments are being addressed with the
final draft report expected to be sent to the design team in early May 2023. Regular biweekly meetings
with the consultant team are ongoing with the project scheduled to be completed late May 2023.

This study was included in the NJ TransAction 2023 Conference & Expo in April 2023 as part of a session,;
the Enhancing Regional Accessibility through Microtransit session garnered questions, comments, and
interest from peers.

Countywide Local Road Safety Plans ongoing; Alan Huff

Greenman-Pedersen, Inc. (GPI). in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest
(DBE/ESBE)

This technical effort will develop and implement four Countywide Local Road Safety Plans to address the
unique safety needs of each county and local jurisdiction. The effort will include several critical efforts,
including identifying and assembling a series of stakeholders at the local, county, regional, and state levels,
extensive roadway feature data collection, data analysis, development of a menu of systemic safety
countermeasures, development of an investment strategy, the conduct of a Safe System Assessment, and
the creation of the Plan documents. The effort is in support of New Jersey’s Strategic Highway Safety
Plan (SHSP) and is funded with HSIP dollars.

Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting to complete this study
in association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT
issued and executed the Task Order in late September. A kick-off meeting was held on October 11, 2022.

The GPI team has been evaluating the data collection effort, which will be a major undertaking. A brand
and website have been developed (www.SafeRoadsSouthJersey.com). County champions have been
identified in each county with the first workshop conducted in each County over the course of four days
in mid-to-late January. The first round of steering committee meetings was held in each county where
emphasis areas and primary crash types were discussed that will guide systemic analyses. The second
round of steering committee meetings was held in each county where select crash types were further
explored and confirmed and primary roadway types were discussed using a crash tree and identified based
on crash data and steering committee input. In addition, the Indicators of Potential Disadvantage were
presented and discussed as well as engagement with elected officials. The team is currently preparing the
data collection effort based on crash types and facility information and is moving forward with the
methodology to develop the Indicators of Potential Disadvantage. The next steering committee meetings
will be in August, with the next workshop planned for November.

SJTPO Regional Freight Plan ongoing; William Schiavi
Envision Consultants, Ltd. (DBE/ESBE), in association with KCI Technologies

This study seeks technical support to formalize our regional freight planning process and produce a
regional freight plan for our region. This effort will utilize and build upon the work of the Regional Freight
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Plan Data Collection & Analysis Study, supplementing data collection and analyses, as needed. SITPO’s
Regional Freight Plan will identify and prioritize projects and technologies that address freight congestion,
infrastructure deficiencies, and safety, complementing the Statewide freight planning process.

The Subcontract Agreement was fully executed with a Notice to Proceed effective February 1, 2023. The
kick-off meeting was held on February 10,

Data from SJTPO’s Regional Freight Plan Data Collection and Analysis effort was shared and is currently
being evaluated by the consultant team. Stakeholder outreach has begun, including assembling an initial
list of local freight contacts and focus areas. Planning has begun for the Freight Advisory Committee/TAC
meetings, the stakeholder outreach efforts, and the public meetings. The project team reviewed previous
study outreach efforts and developed the stakeholder handout that contains project information and
questions. The team began stakeholder outreach efforts to supplement the previous data collection study.
Freight Network Data Quality Assessment activities conducted to date included organizing and reviewing
the data from the prior studies. Work has begun to identify potential areas for further analysis/truck counts.

A joint Freight Advisory Committee/TAC workshop is scheduled for Monday, June 19" at Vineland City
Hall.

Maurice River Corridor Study recently kicked off; Taylor Waymire
Michael Baker International in association with RES Advisors (DBE/ESBE)

The Maurice River Corridor Study will look at opportunities for eco-tourism and trails, as well as how to
protect the anticipated growth of the maritime industry in the lower portion of the river. The study would
identify the lands with the greatest riverfront access potential for recreation and future greenway
restoration initiatives while promoting economic development by offering connectivity to existing
businesses, recreation resources, education centers, and entertainment amenities. This effort would lay the
groundwork for the future connectivity of Cumberland County into the larger South Jersey Trails and
Circuit Trail networks.

The Subcontract Agreement was fully executed with a Notice to Proceed effective March 31, 2023. A
kick-off meeting was held on April 26'. The first task will be to establish a list of stakeholders and focus
group members.

FY 2023 Demographics Analysis consultant selection pending; David Heller

This technical study entails the creation of a new set of demographic forecasts that will incorporate the
results of the 2020 Census, the effects of the pandemic, and other impacts on the regional economy since
the last demographic projections were adopted in September 2019. This set of forecasts will include both
year-round and seasonal forecasts disaggregated down to the Traffic Analysis Zone (TAZ) level and will
serve as the latest planning assumptions for the RTP, expected to be adopted in January 2025.
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Date: May 15, 2023
Re: Technical Program Update

An RFP was released on March 9. 2023, with digital proposals due April 6, 2023. Staff received one
proposal, from RLS Demographics, in association with Public Signals, LLC, Facts and Measures, LLC,
and Camoin Associates. The total cost estimated for the proposed scope of work is $69,250, which falls
within the $70,000 total project budget. While the consultant selection team was generally happy with the
proposal, they opted to conduct a virtual interview with the project team, which was conducted Monday,
May 1, 2023.

The TAC recommended the approval of this consultant team to perform the FY 2023 Demographics
Analysis project, for Policy Board approval. A Notice to Proceed expected in early June 2023.

Air Quality Post Processor Development canceled; David Heller

This study sought technical support for the development of a non-proprietary software program to link the
outputs of SJTPO’s travel demand model to EPA’s air quality emissions model. SJTPO currently relies
on a commercial proprietary package that requires outside consultant support. The intent was to develop
a non-proprietary package that would allow all air quality work to be completed in-house,
without recurring consultant support.

A Request for Proposal (RFP) was released on Tuesday, October 4, 2022, with digital proposals
received on November 8. One proposal was received and is being reviewed by the Consultant
Selection Committee. After careful consideration, it was noted that a firm that has explicit
knowledge of transportation and air quality modeling, in addition to information technology skills and
experience was critical to the effort. Concerning the one proposal received, there were concerns related
to the limitations cited as well as potential cost overruns given the need for extensive coordination
between SJTPO staff and the consultant to complete the disaggregation of the data. Ultimately, the
proposed consultant effort was canceled. The proposing firm was notified that they were not selected to
advance this technical effort in a letter dated December 9",

FY 2024 Technical Program Efforts

Regional Vulnerability Framework consultant selection pending; Taylor Waymire

The Regional Vulnerability Framework Study aims to develop resiliency through innovative solutions to
aid current and future infrastructure planning, development, and design. This technical study will complete
a systematic review of the region for weaknesses in its transportation infrastructure to provide
a comprehensive framework for a future effort that will create a detailed Regional Vulnerability
Assessment.

The RFP was released on Wednesday, February 1, 2023, with consultant proposals due on Tuesday, March
7, 2023. Two (2) proposals were received and reviewed by the Consultant Selection Committee
including representatives from Atlantic County, Cape May Counties, the City of Vineland, New
Jersey Office of Planning Advocacy, along with SJITPO staff. Based on the comments from the
Consultant Selection Committee, a proposal revision was requested and completed by the
recommended consultant.
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Date: May 15, 2023
Re: Technical Program Update

The committee was satisfied with the proposal and the recommended consultant selection will be
brought to the May Policy Board.

Scenario Planning for RTP 2050 consultant selection pending; David Heller

The study would include steps common in a scenario planning process, focusing on identifying key issues
or questions, trends, and associated variables, envisioning scenarios or plausible futures, and exploring
the implications of those scenarios. Stakeholders and the public would evaluate the desirability of the
various scenarios through surveys or other means. This study will not necessarily result in a preferred
scenario but will serve as the basis for selecting strategies to help guide the next RTP. SJTPO can also use
the results of the scenario planning exercise to revise the vision for RTP 2050. In addition, the results will
help to inform how the transportation system will look in 2050 and the decisions SITPO should make now
to counteract these forces.

A Request for Proposal (RFP) was released on February 9, 2023, with digital submissions of consultant
proposals originally due on March 16, 2023. The submission deadline has been extended to March 26 to
provide consultants with additional time to address a change in the original scope of work. One proposal
was received, from Stantec Consulting Services, Inc., in association with Stokes Creative Group, Inc. An
interview was held with the consultant team on Wednesday, April 26, 2023.

The consultant team provided three different costs, (with the variation based on consultant
attendance and several in-person meetings facilitated by the consultant), with all three over the
$100,000 project budget. Negotiations related to the public outreach portion of the scope and related costs
were successful in creating an acceptable revised scope of work. The total revised cost still exceeds the
original $100,000 budget. Additional funds will be added to the consultant effort from unexpended funds
from the task order associated with SITPO's FY 2022 UPWP. An amendment to the FY 2024 UPWP will
be made at the next Policy Board meeting.

Regional Active Transportation Master Plan RFP to be released; Alan Huff

This effort would build upon these activities and advance many of the steps identified in the South Jersey
Trails Communication Plan. The effort would include the development of a Regional Active
Transportation Committee that would guide many activities, identify a visionary trails network, and be
intended to serve as a standing committee for SJTPO. The Active Transportation Master Plan would
incorporate sidewalks, crosswalks, trails, and other data to identify the existing network and identify
gaps, highlighting the most critical gaps to advance projects and improve connectivity. It would also
develop a Level of Traffic Stress on each roadway based on the data available and newly collected
data via the Countywide Local Safety Action Plan effort and include identifying priority locations for
projects that would improve Traffic Stress. The effort would bolster SITPO’s Project Selection
Criteria related to Complete Streets. All work would be evaluated, and recommendations developed
based on equity analyses of the region. The effort could lay the groundwork for a unified bicycle and
pedestrian count program by purchasing permanent and portable counters and identifying data standards
and a platform.

A Request for Proposal (RFP) is anticipated to be released in October 2023 with an anticipated kick-off
in February 2024 after bringing consultant selection to the January 2024 TAC and Policy Board meetings.
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Date: May 15, 2023
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Strategic Data Management Development RFP to be released; TBD.

This effort would assess SITPO’s needs in managing data and developing a strategic data application to
advance regional objectives. The initial work will seek to answer questions such as “Who is using the data
systems developed, which systems, how, and to what degree?”; “What barriers exist to updating the data,
and how can they be addressed to ensure it is updated and would not require frequent data recollection?”;
“Are there more efficient ways to manage the data that will allow staff and external users to access and
use the data for their individual needs easily? This study will also assess the gaps in SITPO’s current data
repository and recommend how to “fill in” those gaps.

A Request for Proposal (RFP) was initially anticipated to be released in July 2023, but will not likely be
delayed in anticipation of filling the vacant Program Manager position after the resignation of Jason
Simmons.

Local Safety Program Design Assistance RF'P fo be released; Alan Huff

Projects that have gone through the Local Safety Program selection process and have been selected for
HSIP funding will be eligible for assistance through this effort. The technical study intends to assist
subregional partners in preparing construction plans, specifications, and estimates (PS&E) for safety
improvement projects selected under SJITPO’s Local Safety Program. The consultant work for these
projects will be co-managed by SITPO and the subregions. The Local Safety Design Assistance effort
will advance the projects from the Cumberland County Bicycle and Pedestrian Safety Action Plan that
have been identified, developed, and approved for HSIP funding through the Preliminary Engineering and
Final Design (FD) phases of the project delivery process.

The efforts of this technical study will be funded using resources allocated from SJTPO’s Local
Safety/High-Risk Rural Roads Program line item, database number (DBNUM) 04314. The HSIP funding
will further supplement the Technical Program.

Other Technical Program Efforts

Automated Traffic Signal Performance Feasibility and Deployment ongoing; Taylor
Waymire

While consultant services were initially anticipated for this technical effort, after additional research and
consultation it was determined that the most cost-effective and feasible solution was to purchase Signal
Analytics, which is an ancillary data product to the INRIX data suite. As a member of the Eastern
Transportation Coalition, through its relationship with NJDOT, SJTPO has access to the INRIX data suite
and the ability to purchase additional data platforms such as Signal Analytics. The cloud-based data
provides access to systemwide traffic signal metrics without the need to invest in physical equipment.

SJTPO has purchased INRIX Signal Analytics which will be utilized by SITPO and our subregional
partners to analyze traffic signal metrics at select signalized intersections within the SITPO region. An
initial purchase of access to Signal Analytics was made for one year from the purchase date of March 1,
2022. A total of 88 signalized intersections have been active and monitored over the course of the year.
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The suite was purchased in March 2022; March 2023 marks one full year of collecting and utilizing data.

INRIX Signal Analytics hosted a training session for our subregions to address any questions that may
have arisen in the last year of use, as well as introduce additional updates. In addition to this, an
opportunity to update notification settings was provided; while some opted out of the weekly and daily
automated updates for their part of the region, many of our participants will continue to receive monthly
updates to their monitored intersections and corridors. Since this is a two-year effort, in February 2023,
there was an inquiry sent to provide an opportunity to update the existing 88 signalized intersections.
Based on the feedback from our subregions, the monitoring of existing intersections will continue unless
an update to individual intersections or corridors is requested.

A second year of data purchase has been made, allowing SJTPO to monitor performance throughout the
entire year, including the summer. Access to the data will be through March 1, 2024.
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
ITEM 2305-18: Supporting the SJITPO Transportation Alternatives (TA) Set-Aside Project List

PROPOSAL
At its May 8, 2023, meeting, the Technical Advisory Committee recommended that the Policy Board
approve the attached project list for Transportation Alternatives (TA) Set-Aside Program funding.

BACKGROUND

The Transportation Alternatives (TA) Set-Aside Program provides federal funds for "non-traditional”
projects designed to strengthen the cultural, aesthetic, and environmental aspects of the nation's
transportation system. The TA Set-Aside Program generally mirrors the former Transportation
Enhancements (TE) Program, which has funded many pedestrian, bicycle, and other projects.

In total, 17 project applications were submitted for a total request of $17.617M. This action would
approve six TA Set-Aside projects totaling $5.181M.

The Priority Rating for the (TA) Set-Aside Program is attached along with a spreadsheet listing the 17
projects submitted in the SJTPO region.



2023 Transportation Alternative Set-Aside - Project Selection Recommendation

. . Application . . . Total Amount Recommended
Count Municipality / Applicant Project Title Total Project Cost
v 75 Number ) ) Requested Amount
1 ]Atlantic Hamilton Township 00081 Mays Landing Bikeway $1,750,500.00 $1,500,000.00 $1,500,000.00]
2 |Atlantic County [Margate City 00003 Margate - Washington Avenue Streetscape $2,158,858.00 $1,500,000.00 $1,500,000.00]
Project
3 |Cape May West Cape May Borough 00102 Park Boulevard and Central Avenue Pedestrian & $767,737.50 $767,737.50 $603,000.00| @
Bicyclist Safety Improvements =
4 |Atlantic Pleasantville City 00002 Black Horse Pike Beautification Project $612,350.00 $612,350.00 $612,000.00] E
5|Cumberland Maurice River Township 00099 Thompsons Beach Scenic Overlook and $386,144.00 $386,144.00 $386,000.00|
Accessway
6 |Cape May Ocean City 00096 Crook Horn Creek Nature Trail $580,965.00 $580,965.00 $580,000.00
7 |Atlantic Atlantic City 00001 Atlantic City - Atlantic Avenue Streetscape $1,432,275.00 $1,267,500.00 $0.00|
Improvements
8|Atlantic Hammonton Town 00098 Hammonton Middle School Pedestrian and $1,498,013.00 $1,498,013.00 $0.00|
Bicyclist Safety Improvements
9|Cape May Cape May City 00008 Cape May City - Franklin Street Streetscape $1,152,000.00 $1,002,000.00 $0.00|
Project
10|Cape May Woodbine Borough 00045 Dehirsch Avenue Streetscape and Safety $782,241.00 $782,241.00 $0.00|
Improvements a
11 |Atlantic Longport Borough 00082 Bayfront East Traffic Calming Improvements $1,572,530.00 $1,367,530.00 $0.00] E
12 |Atlantic Somers Point City 00004 Somers Point - Bay Avenue Streetscape Project $1,123,500.00 $1,123,500.00 $0.00| W
w
(%]
13 |Cumberland Vineland City 00108 Landis Avenue Sidewalk Safety Rehabilitation $1,500,000.00 $1,500,000.00 $0.00| é
14 |Cape May Sea Isle City 00085 Landis Avenue Streetscape Improvements $1,730,260.00 $1,730,260.00 $0.00|
15 |Atlantic Ventnor City 00006 Ventnor - Dorset Avenue Streetscape Project $1,120,704.00 $1,120,704.00 $0.00|
16 |Salem Penns Grove Borough 00091 Penns Grove Mobility Action Project $481,525.00 $481,525.00 $0.00]
17 |Atlantic Northfield City 00117 Bike path Upgrade (Phase I) $396,100.00 $396,100.00 $0.00|

$19,045,702.50

$17,616,569.50

$5,181,000.00 29%



Priority Rating for 2023 Transportation Alternatives Set-Aside Program

APPLICATION ASSESSMENT

PROGRAM REQUIREMENTS

Resolutions of Support (Yes = Proceed, No = Disqualified)

Public ROW/Letters or Resolutions of Support (Yes = Proceed, No = Disqualified)
Maintenance Commitment (Yes = Proceed, No = Disqualified)

Responsible Charge (Yes = Proceed, No = Disqualified)

Surface Transportation (Yes = Proceed, No = Disqualified)

Eligible Activities (Yes = Proceed, No = Disqualified)

N o v ok WwWwbNPR

Participated in One-On-One Pre-Application Meeting (Yes = Proceed, No = Disqualified)

SECTION 1 (Rated by MPO - 10 Points):

1. Mode of Transportation (0-2 pts)
The project promotes the use of non-automobile modes through new facilities or improvements to
existing networks?

2. Regional or Community Benefits (0-3 pts)
Towhat degree does the project improve community quality of life, promote local economic
development, and provide access to community assets (schools, employment sites, recreation, and
shopping)?

3. Safety and Public Health (0-2 pts)

Does the project address a safety need, increase active transportation opportunities, and provide other
public health benefits?

4. Element of a Larger Plan (0-3 pts)
Is this project part of a state, regional, or municipal transportation, land use or economic development
plan?

SECTION 2: (Rated by Local Aid District - 10 points)

1. Designated Area (0-1 pt)
Is the project located in one or more of the following designated areas: Complete Streets, Transit
Villages, Targeted Urban Municipalities (TUMS) and/or Opportunity Zones?

2. Intent of the TA Set-Aside Categories (0-3 pts)
If three or more of the seven eligible categories are covered in the project assign 3 points. If two
categories are covered in the project assign 2 points. If one category is covered in the project assign 1
point. If there are no categories that fit the scope assign 0 points

3. Readiness to Build or Install (no pts assigned)

4. SOW/Benefits/Cost Estimate (0-1 pt)
How well does the scope and cost estimate associated with the proposed improvement meet the
defined problem?



Public Support (0-2 pts)

If support letters from all three (community-based groups, businesses, and residents) were received,
assign 2 points. If support letters from only community-based groups or businesses were received,
assign 1 point. If no support letters were received, assign 0 points

Bike/Ped Access (0-2 pts)

If the project includes the construction of new bicycle/pedestrian facilities where none currently exist,
assign 2 points. If the project includes the rehabilitation and/or reconstruction of existing
bicycle/pedestrian facilities, assign 1 point. If the project does not include bicycle/pedestrian facilities,
assign 0 points.

SECTION 3: (Rated by NJDOT BEPR - 5 points)

1.

Value as an Environmental Mitigation/Enhancement (0-3 pts)

Will the project enhance an environmentally sensitive parcel (for example, benches/trails within a
park), preserve/rehabilitate an historic property (listed in or eligible for listing in the National and/or NJ
Registers of Historic Places, involve vegetation management prevention of invasive species, erosion
control, etc.), stormwater mitigation (pollution prevention and abatement) or wildlife management
(reduction of mortality, habitat connectivity, etc.)?

Environmental Readiness — Right of Way (0-1 pt)
Will there be any ROW taking/easements from environmentally sensitive parcels?

Environmental Readiness -Project Schedule (0-1 pt)
Does the project schedule provide adequately for NEPA compliance, and permits/approvals from
NJDEP or other regulatory agencies (including Pinelands, Meadowlands, or Highlands)?

EQUITY CONSIDERATION: (Rated by MPO - 3 points)

1.

Consideration will be given to applications that provide additional benefits to a community or
communities identified in the following categories: Low-Income, Minority, Less Than High School
Education, Linguistically Isolated, Under Age 18, Under Age 5, Over Age 64, Population with Disability.
Census tract data for these categories will be used to determine if a project meets the equity criteria.

TIE BREAKER (if needed):

1.

Supplemental Funds (0-4 pts)
Supplemental Funds available are: > 50% of Total Project Cost = 4; > 25% of Total Project Cost = 2; <
24% of Total Project Cost = 1; If no supplemental funds, then 0

Effective Taxing Capacity
In the event the tiebreaker still results in a tie, the Effective Local Taxing Capacity will be used to break
the tie.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-18:  Supporting the SITPO Transportation Alternatives (TA) Set-Aside
Project List

WHEREAS, the South Jersey Transportation Planning Organization (SJITPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Transportation Alternatives (TA) Set-Aside is a federally funded
reimbursement program established in 1991 and continued as an eligible program under the
Infrastructure Investment and Jobs Act (I1JA); and

WHEREAS, this program is being administered by the New Jersey Department of
Transportation (NJDOT), in partnership with the North Jersey Transportation Planning
Authority (NJTPA), the Delaware Valley Regional Planning Commission (DVRPC), and the
SITPO; and

WHEREAS, a committee consisting of NJDOT, SITPO, DVRPC, and NJTPA was charged
with applying the selection criteria of the program and preparing the recommended list of
projects for approval by the Commissioner of Transportation and the Boards of the three MPOs;
and

4WHEREAS, six projects in the SJTPO region are recommended for Transportation
Alternatives Set-Aside Program funding in the total amount of $5,181,000; and

WHEREAS, at their May 8, 2023 meeting, the SITPO Technical Advisory Committee
supported the recommendation to approve the attached project list for the Transportation
Alternatives Set-Aside Program;

NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the recommended TA Set-Aside project
for FY 2023 funding,.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023.

OML‘J{) E@Zm Ima

i‘n W. Risley, Secretv&ﬂheasm er




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2305-19: Approving the Selection of Stantec Consulting Services, Inc. as the Consultant for
the Scenario Planning for RTP 2050

PROPOSAL
At its May 8, 2023 meeting, the Technical Advisory Committee recommended that the Policy Board

approve the selection of Stantec Consulting Services, Inc., in association with Stokes Creative Group,
Inc., as the DBE/ESBE for the SITPO Scenario Planning for RTP 2050 technical study.

BACKGROUND

This scenario planning effort will allow SJTPO to conduct scenario planning for the development of the next
long-range transportation plan, to better inform decisions, especially given the potential impacts of climate
change in the SJTPO region. The impetus for the effort stems from a recommendation from FHWA as part of
its review of the last long-range regional transportation plan.

The RFP for this project was originally released on February 9, 2023, and updated on March 6, with digital
proposals due March 23, 2023. The Notice of Availability of Requests was sent to approximately 273
firms.

Despite the open and competitive process, only one proposal was received from Stantec Consulting
Services, Inc., in association with Stokes Creative Group, Inc. The TAC-designated Consultant Selection
Committee, consisting of SITPO staff, Cape May County, the City of Vineland, Cumberland County, and
the NJ Office of Planning Advocacy, reviewed the proposal and wished to conduct an interview with the
consultant team to address issues related to the evaluation of scenarios, the experience of the project team,
and the cost differential between the two public outreach options.

After the interview, the TAC-designated Consultant Selection Committee was confident in the technical
ability of the prime, but still had lingering questions related to public outreach and the cost of the overall
work. After successful negotiations, the final scope of work was found to be acceptable with a total project
cost of $139,865.86 and DBE/ESBE participation of 13.65%, meeting the DBE/ESBE goal of 13.23%.
The project has an anticipated completion date of late May 2024.

The project will be funded from Task 24/402 RTP 2050 Update Scenario Planning, which initially
contemplated a budget of $100,000. Additional funds will be available with the reprogramming of
resources from the closeout of a federal project within SJITPO's FY 2022 UPWP.



STANTEC CONSULTING SERVICES INC.
475 5th Avenue, 12th Floor
New York, NY 10017

March 23, 2023

SOUTH JERSEY TRANSPORTATION
PLANNING ORGANIZATION

ATTN: David Heller, Program Manager
Systems Performance & Subregional Program
782 South Brewster Road, Unit B6

Vineland, NJ 08361

RE: SCENARIO PLANNING FOR RTP 2050
Request for Proposals

Dear Mr. Heller,

Stantec Consulting Services Inc. (Stantec) is pleased to submit the following proposal for
Scenario Planning for RTP 2050. As demonstrated by the enclosed material, the Stantec
team has extensive experience in transportation planning and supporting the development
of community-orientated transportation plans for future growth.

In Stantec’s Transportation Planning practice, we take our promise to design with
community in mind straight to the heart. Whether we're envisioning a vibrant multi-modal
complete street or building a travel demand model, we balance the needs of today with a
passion for the future. Our engineers, planners and modelers benefit from our unique,
collaborative in-house practice approach that integrates leaders in engineering and mobility
to provide a broader perspective on transportation planning with community-led goals and
aspirations.

As our proposal will demonstrate, our team brings a breadth and depth of experience
partnering with organizations to plan for the future in a way that considers equity,
sustainability and resiliency. We work closely with stakeholders and the community to really
understand needs and develop metrics and forward-thinking plans and models that capture
the climate of opportunity. We recognize that a comprehensive transportation plan can
maximize the potential of existing and future trends, spurring economic development.

To broaden our team’s strengths, Stantec has retained Stokes Creative Group, Inc. (Stokes),
a certified DBE firm, for stakeholder engagement. Stokes facilitates productive engagement
through responsive and clear communication, leveraging expertise along with cutting-edge
technology to bring the vision and intention of projects to life. Stantec has successfully
worked with Stokes in the past, and we are committed to meet the DBE goal for this project.

We would like to emphasize several distinguishing characteristics of our team as you review
our qualifications:

» We bring a balanced approach to meeting the functional requirements of scenario
planning and community outreach, as evidenced by our team organization.

» We have considerable planning experience and a passionate team of engineers,
modelers and community engagement specialists committed to ushering in a more
equitable mobility future.

» We bring national expertise in modeling and mobility and are rooted locally with
significant experience in New Jersey including work for the NJTPA, NJDOT, NJ
TRANSIT, and other New Jersey counties.

We are excited about this opportunity and look forward to working with you and the SJTPO
to help craft transportation planning in South Jersey. Enclosed for your review are our
Exceptions to the Agreement. Please do not hesitate to contact either of us if you have
questions or wish to discuss further.

Regards,

Stantec Consulting Services Inc.

Pamela EMZ?*WW (“wf; %7‘“

PAMELA BAILEY-CAMPBELL EMILY RAQUE, EIT
Principal-in-Charge Project Manager
(303) 968-7897 (212) 330-6231

pamela.bailey-campbell@stantec.com emily.raque@stantec.com
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We have reviewed your proposed RFP/contract terms and believe that should we be selected for this assignment, we will be
able to conclude a mutually satisfactory contract with you.

Exceptions to the Agreement proposed by Stantec

1. Please revise Article 4(O)(4) as follows: “by either party in the event the other party fails to perform
its obligations under this Agreement.” Reason: The Subcontractor should be given a right to

terminate the agreement in case of breach by SJTPO of its obligations.

2. Please revise Article 4(R) (Indemnification) as follows: Reason: The current indemnity provisions

are too broad.

“The Subcontractor hereby agrees to and shall defend, indemnify, protect and save harmless (but
not defend) the Contractor and the SJTPO, its or their agents; servants, and employees, from and
against all suits, elaims; losses, demands or direct damages to the extent arising out of er-claimed
to—arise—out-of-the negligent acts, errors or omissions or intentional acts or omissions of the
Subcontractor, its agents, servants, employees and subcontractors, of its obligation pursuant to
this Subcontract Agreement or any breach of any of its representations, warranties or covenants
set forth herein. The Subcontractor shall, at its own expense, pay all reasonable charges for
attorneys and all costs and other expenses arising from any such suit er—claim incurred in
connection therewith. If any judgment shall be rendered against the Contractor and/or the SJITPO
for which indemnification is provided under this paragraph, the Subcontractor shall, at its own
expense, satisfy and discharge the same. This indemnification obligation is not limited by but is in
addition to the insurance obligations contained in this Subcontract Agreement. This Indemnification

section shall survive the termination and/or completion of this Agreement.”

3. Please add Limitation of Liability and mutual waiver of consequential damages provisions as
follows: Reason: From a risk management perspective, our liability needs to be in proportion to the
services we are providing. Otherwise, we are potentially exposed to liability that may far exceed

our fees and is significantly greater than is reasonable.

“The total amount of all claims the Contractor may have against the Subcontractor under this
Subcontract Agreement or arising from the performance or non-performance of the services under
any theory of law, including but not limited to claims for negligence, negligent misrepresentation
and breach of contract, shall be strictly limited to the lesser of the fees or $200,000. As the
Contractor 's sole and exclusive remedy under this Subcontract Agreement any claim, demand or
suit shall be directed and/or asserted only against the Subcontractor and not against any of the

Subcontractor’'s employees, officers or directors.

Neither the Contractor nor the Subcontractor shall be liable to the other or shall make any claim for
any incidental, indirect or consequential damages arising out of or connected to this Subcontract
Agreement or the performance of the services on this Project. This mutual waiver includes, but is
not limited to, damages related to loss of use, loss of profits, loss of income, unrealized energy
savings, diminution of property value or loss of reimbursement or credits from governmental or

other agencies.”
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SCOPE OF WORK

At Stantec, we design with community in mind. Our Project
Team includes staff that have been active members of the
communities of New Jersey for over two decades through our
on-going work for the New Jersey Department of
Transportation (NJDOT) as well as the North Jersey
Transportation Planning Authority (NJTPA). Stantec staff have
incorporated a number of enhancements to NJDOT's
statewide travel demand model, which includes the SUTPO
region. As such, we have coordinated with the SJTPO
planning group to receive, review and incorporate model
output from the South Jersey Travel Demand Model (SJTDM)
into the statewide model. This prior hands-on experience has
primed the Project Team for application of the SUTDM for this
planning process, requiring minimal time to familiarize with
the model and its parameters.

The senior modeling experts on the Project Team, David
Schellinger and Markus Kusuma, developed the official travel
demand model for NJTPA, the North Jersey Regional Travel
Model - Enhanced (NJRTM-E), over two decades ago and are
currently leading the latest revalidation effort of the model. As
part of this work, the Project Team has met with the NJTPA's
Technical Advisory Committee numerous times and have the
experience and understanding of the operations of advisory
committees. The Project Team also supports the NJTPA in
the biennial regional air quality conformity assessment using
the NJRTM-E, including active and successful engagement
with the NJTPA's Interagency Consultation Group (ICG)
members which includes SJTPO staff.

When the COVID-19 pandemic disrupted transportation
systems and travel behaviors across the country, our team of
transportation engineers and planners developed creative,
data-driven methodologies to assessing the near- and
long-term effects of these disruptions. Due to variations of
responses by region, based on the unique features of their
economies and local safety mandates, the Project Team
conducted extensive research and analysis to develop
customized scenarios of future traffic growth in each region,
including varying assumptions for the rate of recovery.

The Stantec Smart(ER) Mobility team will bring multi-
discipline experience and diverse perspectives to this project.
The Smart(ER) Mobility approach is grounded in the reality
that harnessing the power of innovation and realizing an
equitable and resilient (the ‘ER" in Smart(ER)) mobility
ecosystem requires a long-term outlook combined with an
action plan to achieve the desired outcomes. Our innovation
and implementation focused approach to projects includes
the solution-minded consideration of emerging technologies
such as zero emission vehicles/charging infrastructure,
dynamic curbside management, mohility as a service, and
connected/automated vehicles. Electric vehicles and other
zero emission technologies alone are having vast impacts on
the investments for transit agencies as well as the need to

create viable public charging infrastructure networks. We have
extensive modeling tools that we are using to help public
agencies plan for and implement these solutions including
zero emission transition plans. Other important areas include
public realm conditions to accommodate the needs of the
growing shared mobility approaches including microtransit/
ridesharing plus other growing mobility forms such as
e-scooters, e-bikes, as well as safe and convenient bicycle
and pedestrian infrastructure that enhances connections to
transit. This includes the focus on new concepts like mobility
hubs to promote first/last mile connections and reducing
dependence on car ownership through the continued
integration of on-demand solutions into the transportation
system.

Smart(ER) Mobility

Stantec project managers follow an IS09001 certified
framework focused on safety, continuous improvement, risk
management, and quality control. Emily Raque will provide
oversight and overall project management for the Project
Team, reviewing processes, invoicing, providing progress
reports, and maintaining schedules and timelines. She will be
supported by Shalini Dasigi, who will serve as Deputy Project
Manager.

Stantec believes that reqular coordination and communication
with clients is important as part of its project management
plan. Accordingly, bi-weekly updates via email will be provided
to appraise SJTPO staff of tasks completed in the past two
weeks, upcoming tasks for the next four weeks, any delays
that affect the schedule of the project, and any assistance
that will be needed from SJTPO or other stakeholders in the
coming weeks. Updates will also note the status of DBE/ESBE
firm in achieving its goal and highlight any concerns about
achieving that goal as soon as it becomes apparent.

To provide these updates, Emily and Shalini will schedule
30-minute virtual meeting check-ins with applicable SUTPO
staff every four weeks and send email updates at the two-
week midpoint between each virtual meeting. If a virtual
meeting is determined to not be needed, the meeting can be
cancelled, and an email sent in lieu. Agendas for these
meetings will be circulated at least one day in advance.

EE SJTPO: SCENARIO PLANNING FOR RTP 2050



All communications between the Project Team and SJTPO will
be documented and provided to SUTPO. Meetings will have
formal meeting minutes prepared, whereas phone
conversations will have a follow-up email summarizing talking
points and decisions made. These will generally be provided
to SJTPO within three business days.

Following the virtual project kickoff meeting, a detailed work
plan and schedule will be developed to be reviewed with the
Project Team—including both SJTPO staff and the
subconsultant—to ensure that everyone is aligned on key
deliverables, scope expectations, due dates, and task
milestones. This work plan will also confirm the objectives
and goals for the project. This work plan will be updated and
provided to SJTPO as needed throughout the project.

Separately, the Stantec Project Manager will develop an
Engagement Plan in consultation with SUTPO based on the
public outreach and engagement scope of work described
under Tasks 2 & 3 below. This plan will ensure a strategic and
coordinated approach to achieving SJTPQ’s goals for this
project and beyond. This will include defining a "branded” title
for the project and graphical “look” to provide recognizability
across different platforms and efforts while engaging with the
public. A critical element of this process is developing a plan
that uses multiple strategies to engage and receive
meaningful feedback from the community. We will work
closely with SJTPO to develop the elements of the
Engagement Plan along with the implementation and action
strategy. The Engagement Plan will identify roles and
responsibilities for each task identified in the Plan;
responsibilities will be shared between SJTPO and the Stantec
Team. Generally, Stantec will be responsible for providing
guidance and content while SUTPO will be responsible for
posting content.

Stantec will lead the development of the Engagement Plan
while soliciting feedback from both Stokes and SJTPO to
ensure there is buy-in by all parties on their roles moving
forward and to the Engagement Plan as a whole.

DELIVERABLES
Deliverable 1.a
Bi-weekly emails: The consultant will provide updates to
SJTPO’s project manager on a hi-weekly basis as described
above.

Deliverable 1.b

Meeting and discussion summaries: The consultant will
provide minutes of meetings and email summaries of all
conversations, including a summary of talking points and
decisions made within three business days.

Deliverable 1.c

Project Schedule: Provide an updated schedule, as needed,
with expected meeting dates, task completion dates, and
meeting schedule.

Deliverable 1.d
Work Plans: A draft and final version of the project work
plan as well as a separate Engagement Plan developed in
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coordination with SJTPO. Due on or before Friday, July 28,
2023.

Stokes and Stantec will assist SUTPO with identifying
individuals to form a diverse, equitable, and inclusive
Stakeholder Advisory Committee (SAC) that is representative
of the South Jersey region including local colleges, business
community members, local chambers of commerce, and
non-profit and/or faith-based organizations in addition to the
existing TAC members. It is intended that all stakeholder
advisory committee members will have a vested interest in
the community and the region. Active engagement of the SAC
members is an opportunity for SUTPO to hear as many voices
as possible and guide them in ensuring an inclusive and
equitable decision-making process. The starting point will be
stakeholder candidates that SUTPO considers essential for
the project. The Stantec team will work with SJTPO to identify
additional options for SAC members needed to complete the
committee.

When considering prospective members, Stantec
recommends adopting a strategic approach to ensure there is
diverse representation across geographies, age groups,
ethnicities, disability status, and household income. In
addition to providing useful input and unique perspective to
the decision-making process, the SAC members will be the
vital link connecting SJTPO with the residents of their
jurisdiction more broadly. As liaisons between SJTPO and the
public, the SAC members' reach can be harnessed to
communicate with and engage more residents of the region in
this scenario planning process. As an example, a
representative of educational institutions like universities or
community colleges could help distribute a survey to their
staff and students to elicit input on future scenarios of
interest.

A key challenge to establishing the SAC will be to motivate
members of the community to engage. It will be critical to
help them understand the goals of the scenario planning
process and how it impacts their long-term future in the
region, as residents, employees, and employers. A one-page
factsheet, highlighting the goals of the scenario planning
process and the long-term vision of the SJTPOQ for their
region, would be distributed to the stakeholders along with
initial communication inviting them to join the SAC. This fact
sheet would focus on graphically displaying key elements in
an easy-to-understand way, rather than a lot of text. We will
also customize the SAC invitation emails to the interests of
each stakeholder. We will communicate why their organization
is being invited to participate, the benefits this project will see
from their participation, and the reasons they have a vested
interest in this process. The fact sheet as well as the invitation
emails will be prepared as drafts and shared with SJTPO staff
for comments and input before distributing to the prospective
SAC members.

We believe inviting prospective members to attend a virtual
meet-and-greet with the SJTPO staff to learn more about the



project goals and how this planning process benefits their
interests before they fully commit to being SAC members will
help build interest. This will allow hesitant stakeholders to
interact and gain more information before committing to SAC
membership. It will also be critical to describe a process that
maximizes their input while minimizing their time investment.
This is likely to increase SAC membership acceptance, while
also building relationships with stakeholders even if they don't
commit to joining the SAC for this project. This will also
strengthen the relationship and commitment of the SAC
members before the first TAC meeting and introduce the
project-specific SAC members to the TAC members.

In addition to supporting this scenario planning exercise, this
process aims to set the foundation for a long-term
relationship between SJTPO and their key stakeholders that
extends beyond this scenario planning process and into the
future while also creating a vested interest in this process that
will assist in dissemination of the survey and garnering
broader public involvement.

Stantec will direct the SAC formation effort while leveraging
Stokes' contacts and connections to local organizations.
Stantec will also rely on Stokes' experience communicating
with and knowledge about these organizations to write the
customized SAC invitations.

DELIVERABLES
Deliverable 2.a
List and contact information of stakeholder advisory
committee members. List due on or before Friday,
September 1, 2023

Deliverable 2.b
SAC invitation graphic fact sheet.

Deliverable 2.c
SAC invitation emails tailored to recipients.

Deliverable 2.d

SAC invitees and TAC member virtual meet-and-greet with
SJTPO. To be held mid-August 2023. The exact date and
time shall be decided based on consultation with SUTPO
staff.

Deliverable 2.e
Materials for SAC/TAC virtual meet-and-greet with SUTPO

The formulation of scenarios is at the core of a scenario
planning process. This is the first step in the process, where a
range of possibilities would be identified, deliberated and
organized into a multi-dimensional framework and developed
into a scenario. Each scenario will be defined in a way that
provides the most value to SUTPO and their stakeholders.
Stantec proposes a multi-step approach to formulating the
preliminary set of scenarios, as discussed below in detail.

STEP 1 - ESTABLISH SCENARIO PLANNING
GOALS

With so many variables in the future, the number of possible
outcomes is countless. Before defining and evaluating
scenarios, it is critical to first establish a set of key goals of
the SJTPO for this scenario planning process. Defining clear
goals will ensure process efficiency by prioritizing the
outcomes of most value to SJTPO. The Project Team will
utilize the SJTPQ's extensive base of local knowledge to fully
understand their vision and potential obstacles to achieving
them. Stantec will engage SJTPO's partners in this initial
goal-setting process. The SJTPO has already identified ten
goals in the current RTP 2050, highlighting accessibility and
mobility as the top concern of the region’s residents, which
can serve as the basis for setting scenario planning goals. To
simplify the scenario development process, Stantec
recommends establishing no more than three primary goals.
Some examples of the types of primary scenario planning
goals that might be considered would include enhancing
climate change resilience, reduction of greenhouse gas GHG
emissions, and equitable transportation for all. Some goals,
such as mitigating climate change impacts, are particularly
relevant to SUTPOQ, as its region has an extensive number of
coastal areas along the Atlantic Ocean and Delaware Bay.
Once goals of the project are defined, Stantec will begin the
process of formulating scenarios that align closely with these
goals.

STEP 2 - FORMULATE SCENARIOS

A future scenario may be designed to assess the impact of a
single variable or the complex interaction of several variables.
But first, it is important to define and perform a thorough
review of the key variables that could impact future
transportation needs, including climate change, changing
demographics and economy of the region, increasing
emphasis on equity in transportation, emerging technologies
like electric vehicles or connected/autonomous vehicles, local
economic conditions, etc. The Project Team will convene an
internal team of subject matter experts (SMEs) with focus on
climate change, transit and micromobility, Smart(ER) Mobility
with equity and resilience focus, electrification trends and
strategies, and transportation planning and engineering. The
Project Team will leverage the collective knowledge and
experience of these experts to prepare a list of possible
independent future outcomes (variables). This information will
then be used to formulate possible scenarios to include a
combination of two or more such variables, tailored to align
with the region’s unique characteristics as well as SUTPO’s
goals. These will then be jointly evaluated with the SUTPO's
TAC and stakeholder advisory committee.

The potential variables/future outcomes may be grouped into
some broad categories.

Rising temperatures across the globe are a major concern for
the planet. Climate change is expected to cause unusual
precipitation patterns and melting of polar ice caps. The rising
sea levels are a particularly big concern for coastal
communities of Atlantic, Cape May, Cumberland, and Salem
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County. Climate change impacts transportation infrastructure,
seasonal tourism, causes damage or loss of personal property
including tourist attraction sites.

Placing restrictions on future developments in flood-prone
areas could minimize the need for transportation
infrastructure in areas expected to suffer the most from flood
damage, reducing the cost of operations and maintenance of
such facilities. However, restricting growth in coastal areas,
which tend to be popular tourist attractions, could mean either
re-locating developments to a different location or further
restricting the opportunity for local economic development.

The Project Team will consult internally with the Climate
Change SMEs within the firm to leverage their professional
input on possible outcomes for a rural, coastal communities
like those within SJTPO. Our teams have worked with
vulnerable coastal communities to conduct risk assessment
and develop resilience improvement or mitigation strategies.

Data released by the Environmental Protection Agency (EPA)
indicates that as of 2020, the transportation industry is the
major contributor to GHG emissions in the United States. A
transition to cleaner fuel sources like electricity and natural
gas for transportation modes offers a tremendous opportunity
to reduce emissions and combat climate change. The federal
government is already taking action to encourage and support
the transition to clean energy sources. Recent federal
legislation like the Infrastructure Investment and Jobs Act and
Inflation Reduction Act offer several funding opportunities to
support the adoption of clean energy alternatives for personal
vehicles as well as transit fleets. The Project Team of
Smart(ER) Mobility experts have assisted numerous agencies
across the country to evaluate existing electric and other zero
emission infrastructure and develop strategic and engineering
plans for the transition to electric vehicle (EV) adoption as
well as to support increased personal EV ownership. Just a
few examples include Washington Metropolitan Area Transit
Authority, Charleston Area Regional Transportation Authority,
Orange County Transportation Authority, City and County of
Honolulu, and Toronto Transit Commission. For the coastal
communities of South Jersey, any measures that can
minimize the adverse effects of climate change can prove
critical for preserving and growing the local economies.

There are several paths to increased electrification -
incentivizing personal EV ownership, increased EV
infrastructure to support residents as well as seasonal
tourists, and shifting of municipal fleets to electricity-powered
vehicles. If electrification is one of the primary goals of this
scenario planning effort, Stantec will conduct a high-level
review of latest data available about current trends in
ownership, number of charging stations available to support
personal EVs, demographic characteristics and potential
socioeconomic barriers that may impact the rate of shift to
electric vehicles. The Project Team will also summarize the
latest federal, state and local legislation and regulatory policy
to inform the potential future outcomes for the region with
respect to electric vehicle adoption, with focus on transit
vehicles.
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The COVID-19 pandemic of 2020 forced people across the
country to stay home and restrict travel, including commuting
to work. As a result, several industry sectors allowed
employees to work from home for several months throughout
the pandemic. In the post-pandemic ‘new normal’, many
employers have continued to offer a flexible work option,
allowing employees to work from home full-time or at least
part-time. In many parts of the country, this shift to remote or
flexible work has greatly altered the traffic patterns, especially
during the morning and afternoon peaks that were caused by
office commuters.

Additionally, the travel restrictions during the pandemic led to
a surge in online shopping across the country. The rise in
online shopping and reliance on food and grocery delivery
services resulted in an increase in commercial delivery
vehicles and freight trucks on the roads.

The complex interaction between reduced commuter trips,
increased discretionary trips, and increased truck activity can
result in either a net increase or reduction in regional vehicle
miles traveled (VMT), and by extension, vehicular emissions.
As such, analyzing their combined impact could highlight
gaps in roadway capacity, need for alternate transport modes
and the need for alternate, clean sources of fuel.

The Project Team of data analysts and modeling experts is
prepared to support the SUTPO with a data-driven approach to
exploring future possibilities for the region. Our team of
engineers and planners have supported numerous clients in
the past three years to update future traffic growth
assumptions for their respective regions in response to the
evolving trends in remote work and rise of e-commerce. We
have supported several of our toll agency clients across New
York, Rhode Island, Texas, Washington, Oregon, California,
Florida, Virginia, etc. and will leverage our diverse experience
to explore future possibilities tailored to the unique
characteristics of the SJTPO region.

The Project Team will review any available data on historical
traffic trends and post-pandemic recovery to assess the
possible shifts in traffic trends within the region. We will also
review the employment data for the SJTPO region to identify
the largest industry sectors and their location within the
region to inform the likely impact of flexible and remote work
on travel patterns. We will also consult with SJTPO to
understand recent in- and out-migration patterns of the
population as a result of flexible work opportunities. If it is
identified that significant changes are expected in the future
compared to the currently assumed baseline, Stantec will
recommend a strategy to quantify the long-term impacts of
these changes on the transportation systems, including the
potential use of the South Jersey Travel Demand Model
(SJTDM). The Project Team has prior experience using the
SJTDM and will be ready to apply it for scenario analysis,
needing minimal time and resources to get familiar with the
tool.



A personal vehicle has long been the most popular and widely
used mode of transportation across the US. However,
increasing climate awareness and the rising costs of owning a
personal vehicle are encouraging a shift to alternate modes of
transport. Public transport has long been the most dominant
alternative to driving a personal vehicle. In suburban and rural
communities, however, transit services are typically limited or
absent due to lower ridership and generally higher preference
for personal vehicles. Many people live in “transit deserts”
where they don't have accessible service, or they have
challenges that prevent the use of conventional transit
service. But, in recent years, on-demand transportation
services have emerged as an effective solution to such
mobility gaps in our transit systems. These services either
replace a traditional fixed-route transit system or operate as a
connection between communities and traditional fixed-route
transit.

Several transit agencies have successfully incorporated
on-demand micro-transit services into their larger transit
networks, like the LA Metro Micro in Los Angeles, CA, Ride
Pingo to Transit and Via to Transit in King County, WA,
CapMetro's Pickup service in suburban and rural
neighborhoods around Austin, to name a few.

When evaluating the impacts of future micro-transit or other
micromobility options, it is important to distinguish between
the various types of services and select the type that best
aligns with the primary goals of scenario planning. Stantec
also recognizes the need to integrate this option with the
existing NJ Transit services, the privately operated Jitney
service in Atlantic City, and other locally operated services.

Ride-sharing services operated by transit agencies that
can replace low-demand fixed routes. These programs
typically aim to increase mobility of residents while
reducing individual auto VMT.

Pick-up and drop-off services to and from transit hubs.
These services, either operated by transit agencies or
private companies like Uber and Lyft, could increase
mobility and provide better connections to transit
services. But studies have shown that such a service
may not reduce VMT, and in some case even lead to
increased VMT, if not implemented efficiently.

Shift to on-demand electric bikes and scooters. Such
services may provide increased mobility, particularly in
urban areas and reduce VMT. However, these methods
may not be recommended for suburban and rural
communities due to safety concerns.

The Project Team will begin with a review of any readily
available data or research conducted by SJTPO about existing
micro-transit and ride-sharing programs in operation within
the study region. We will also review existing data, case
studies and latest research on micro-transit and first-and-last-
mile trends from existing services to understand their uptake
in regions similar to the SJTPO region. The Project Team will
engage SJTPO staff and stakeholders to understand their

vision and plans for the public transport in the region and
receive input on a preferred micro-transit option for the region
in the future. We will also jointly formulate a range of micro-
transit schemes for evaluation could include different zones/
areas of South Jersey, different service delivery models
(transit provided, contracted, etc.), and different service
characteristics (peak hour vs. all-day, or weekend for
example).

The shifts in demographic composition are one of the key
factors influencing future travel patterns in a region. Based on
the RTP 2050, the population within the SUTPO region is
predicted to grow modestly, by approximately 3.4% between
2018 and 2050. During this time, Cape May and Salem County
are expected to experience significant loss in population while
Atlantic and Cumberland County are projected to grow. In the
future, this may translate into increased travel demand and
congestion in Atlantic and Cumberland counties and a
relatively lower impact in the Cape May and Salem counties.

The RTP 2050 also highlighted that the population within the
region tends to be relatively older than the rest of the state. In
addition to that, as the out-migration of younger and
middle-aged persons increases, the remaining aging
population could experience increased reliance on public
transportation for their mobility. Also, if working-age
population migrates out, the diurnal patterns of traffic within a
region could see significant shifts resulting from fewer
commuter trips in the morning and afternoon peaks. This
could mean that commuter trips will constitute a smaller
share of daily trips taken, although total daily trips will likely
increase as a result of population increase.

The Project Team will review the latest demographic forecasts
available for the SUTPO region. We will look at various
characteristics like the average household size, lifecycle stage
of the population, etc. In consultation with the SJTPO staff,
Stantec can update the model inputs to the SJTDM, including
lifecycle data which can represent an increase in aging
population. The SUTDM would be a useful tool for analyzing
the impacts of these changes on the average weekday VMT
and vehicle hours traveled (VHT) in each county. A review of
person trips by travel modes estimated by the mode choice
model can help assess potential mode shift as aging
population increases.

The SJTPOQ region is home to some of New Jersey's most
popular attractions, including the shore towns like Cape May
and the casinos of Atlantic City. These attractions draw large
numbers of tourists and residents to the Jersey Shore towns
and are vital to the local as well as the State's economy. In
2020, Governor Phil Murphy convened the Atlantic City Restart
and Recovery Working Group to assess the impact of
pandemic on Atlantic City and to develop a plan for the city's
revitalization, in addition to the local measures being
implemented, like the Atlantic City Transition Plan. The
Working Group’s report included several recommendations to
support this effort including diversification of the local
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economy to reduce dependence on casinos, development of
climate resilient infrastructure, aestheticization of Pacific
Avenue, and leveraging on the natural assets of the region to
improve livability. The report also emphasized the
development of the Blue Economy to encourage sustainable
methods of leveraging the Atlantic Ocean for energy
generation, eco-tourism, fisheries, etc., while also planning for
climate resiliency.

The Project Team will work in close consultation with SUTPO
staff and their advisory committees to review the status of
these revitalization plans and the potential future outcomes of
these measures. Some possibilities include increased future
population in Atlantic City and/or Atlantic County, increase
jobs in certain employment sectors, increase in seasonal
travel to and from the region, improved transit services, shift
to non-motorized modes of transport, etc. The Project Team
will rely on the SJTPO's local knowledge to identify potential
outcomes to be included for further analysis. The Climate
Change subject matter experts will also conduct a high-level
assessment of the climate risks faced by the prominent
coastal attractions and their impact of seasonal tourist
activity.

The development of final scenarios will be structured in an
efficient manner, seeking to utilize common strategies as a
baseline. As an example, each scenario may be designed
within a framework of multi-tier assumptions to analyze the
impact of various interacting or independent trends. A set of
Tier 1 assumptions may include outcomes that are most
explorative in nature and likely to have the biggest impact on
future transportation systems. Tier 2 assumptions could be
more normative or consist of outcomes that are most likely to
occur independent of other factors. For example, the
electrification of transportation systems is an on-going and
very likely outcome in 2050, irrespective of the demographic
shifts or increased e-commerce or restricted developments in
flood-prone areas within the region. As such, electrification
could serve as a common Tier 2 assumption across all
scenarios evaluated. These assumptions could be identified
and categorized into various tiers to be consistent with the
goals of this scenario planning effort.

STEP 3 - DEFINE EVALUATION CRITERIA

Defining useful and meaningful evaluation criteria is key to
effectively communicate the scenario impacts to stakeholders
and public. It is possible to define highly specific evaluation
criterion for each scenario that can still result in an
unmanageable set of too many interdependent criteria. Such a
wide range of criteria may also complicate comparison across
scenarios due to inconsistent performance metrics. As such,
Stantec recommends selecting a limited, and targeted, set of
evaluation criteria for simplicity and ease of analysis. A single
criterion may often be an indicator of multiple outcomes. The
Project Team will develop a strategic list of criteria that can
measure impacts within and across scenarios while also
being easily understood by stakeholders and public. As an
example, the average trip duration can serve as an indicator of
traffic congestion as well as accessibility within the region.
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Similarly, the auto VMT can be included as an indicator of
mobility as well as GHG emissions from personal vehicles.

For a review of the latest legislative and regulatory measures
proposed and/or implemented at the national, state and local
level, our team of SMEs will leverage their nationwide
experience and expertise to perform a qualitative analysis of
potential future outcomes tailored to the unique
characteristics of the SJTPO region. They will offer guidance
on some of the most likely changes anticipated in the near
future.

STEP 4 - DEFINE ASSUMPTIONS FOR BASELINE
SCENARIO

A baseline scenario will be constructed to serve as a
reference case against which the alternative scenario will be
compared. The baseline scenario will be developed to
represent a scenario that assumes the current trends and
policies will continue into the future, largely unchanged from
present day. This scenario will be developed by holding key
evaluation criteria or assumptions (defined in Step 2)
constant. Each proposed action scenario can then be
compared against this baseline scenario to: (a) assess the
impact of the proposed actions on future transportation, and/
or (b) help identify gaps in transportation planning, policy or
infrastructure required to achieve the desired goals.

STEP 5 - IDENTIFY FOUR SCENARIOS FOR
FURTHER EVALUATION

A final set of various scenarios will be presented to SJTPQ,
the TAC and the stakeholder advisory committee members for
further discussion. The Project Team will discuss the goals
addressed by each scenario and highlight the benefits and
challenges of evaluating the impacts of each. If requested, the
Project Team will offer recommendations for that would best
align with SJTPQ’s objectives while also keeping pace with the
emerging transportation trends in other parts of the country.
At the end of this step, a final set of no more than four
scenarios will be selected to advance to further evaluation.
The scenarios will be selected in consultation with the TAC,
stakeholder committee members, and the public and will be
facilitated through workshops, Public Meetings and/or a
survey as discussed below.

Our work always prioritizes inclusivity, so no one is left out of
the conversation. For example, we recognize that many
families may not have reliable internet access at home, so
may not be able to effectively access elaborate web-based
platforms. However, nearly every household has a smartphone
S0, in structuring our digital platforms, we will make sure they
are fully accessible on small, mobile screens. We have found
that our virtual engagement strategies have reached more of
those “difficult to reach” community members we struggle to
attract to in-person engagement events. Additionally, since
the goal of this particular outreach process is to grow SJTPO
engagement in the long term with an efficient approach to
using project resources, we believe a digital-forward approach
is most appropriate for this effort.



For example, Stantec is currently using socialpinpoint.com for
many projects. Social Pinpoint offers a spectrum of tools
organized into a convenient and easy-to-access online portal.
We are very familiar with this platform and believe it is a good
fit for the needs of this project. It is a microsite provider which
can blend seamlessly into SUTPO's current website. While
this could also be a standalone survey, we have found
engagement is enhanced when integrated with the client's
website. It also provides a platform to easily expand into
hosting interactive virtual town hall or other engagement
during the project. Social Pinpoint also provides a seamless
way to host all the planning materials, including meeting
announcements, agendas, minutes, and other project files. We
have found that having all these functions in a single web
location increases engagement. The following tools are
available on a Social Pinpoint site for a project:

Standalone surveys
Live townhalls + workshops

Online Ideation Tool - Digital Idea Wall
Interactive Mapping

a s~ W -

Forums

Example: Watertown Comprehensive Plan | Social Pinpoint
(mysocialpinpoint.com)

Additionally, the Social Pinpoint site will function as a "hub” of
the digital and social media campaign described in the next
section.

For the most effective use of public’s attention and
participation in the scenario selection process, Stantec
proposes that community input be solicited early in the
process to identify the future outcomes of interest instead of
fully formulated scenarios of interest later in the process. That
way, the scenario formulation process may consider these
inputs in developing various scenarios, each including one or
more future outcomes of interest of the public. There are
benefits to this approach:

Quick and simple: Selecting a single outcome of interest
is easier than selecting a scenario with complex
interaction of various factors.

Higher participation: Simple survey is likely to attract
higher participation.

Reliability: Simple questions are more likely to get
simple, authentic responses. Complex questions may be
hard to understand and interpret for persons with no
expertise in the field and may result in responses that
are not reflective of their true interests.

We will work with SUTPO to take advantage of existing social
media opportunities and accounts, such as existing Facebook,
Twitter, and LinkedIn accounts owned by SJTPO. We will also
work with partner and/or allied accounts (as applicable) to

share engagement opportunities with the widest audience
possible. While we are recommending this process include the
elements below, the exact approach will be formulated as part
of the Engagement Plan in Task 1 as is dependent on the
success of engagement with the SAC in Task 2.

1. Increase the engagement and following of SUTPO
current socials

- Identify accounts to follow. Other government
organizations, elected officials, partner agencies,
community groups, neighborhood associations,
professional associations, project specific social
sites, anyone considered for SAC membership, local
news outlets.

- Identify accounts to repost relevant/related content.
Keep an eye for relevant news articles to share.

- Engage on key accounts (comments, likes, etc.).

2. Have a series of posts to build engagement around the
survey.
+ 1-2 Short videos (30s-1m)

- Ask eye catching questions related to this project as a
post.

— Not necessarily “official” survey questions.

« Share survey link frequently using the branding
determined in the Engagement Plan

+ Direct people to the social pinpoint site.

3. Coordinate posting with willing SAC members,
community pages, and local new outlets.

+ Generate a press release including ready-made posts.
— Links, images, videos, text, etc.

+ Encourage cross-sharing posts.

- Comment on other social accounts that post about
the survey.

4. Run social media ads

+ The amount of direct cost SUTPO decides to commit
to paid ads can be determined during the project. We
have not included any paid advertising direct cost in
our estimate since the cost would not go through us.
Ad funding would be directly applied by SJTPO to
their existing social media accounts for identified key
posts.

We will also work with SJTPO to have non-social media survey
engagement. This will include other digital methods like email
and website. We also recommend creating a design for
physical posters with a QR code to direct people to the digital
survey. Some potential channels for survey distribution and
publicity include, but are not limited to:
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SJTPO email newsletter
SAC members' email newsletters
TAC members’ websites and email newsletters

“Glossy” poster design with QR code for SAC use/print

— The idea is to not put much (if any) of the printing
burden on SJTPO

Email lists or posters in public places
— Government building bulletin boards
— College campuses
— DMVs
— Community email newsletters

In addition to the dissemination/publicity strategies, we
recommend using a survey reward program to incentivize
completed responses. We recommend a “raffle-style” survey
reward such as a drawing for $100 gift card (Amazon or Visa)
for taking the survey (3-4 prizes). This provides an eye-
catching amount ($700), while capping the cost upfront
verses providing a small payment to every respondent. To
provide SJTPO flexibility on how much they would like to
invest into survey rewards, these are not included in our cost
for this effort, as it is assumed prizes will be purchased
directly by SJTPO.

We have not included any non-digital strategies in our
approach such as mailing physical copies of the survey or
pop-up events. This approach is based on the knowledge that
these methods require more financial and time investment
than digital approaches. It should be noted that these
methods do reach different demographics (especially
underrepresented ones) and should be considered as part of
long-term outreach plans by SJTPO outside this project.
However, given the limited timeframe and budget of this
project, along with the historically low engagement by the
public with SUTPO, we believe the best use of project
resources is this digital forward approach. Therefore, it will
also be important to keep in mind that engagement and

survey responses will be skewed to certain demographics. We

recommend asking survey respondents to indicate their age
as a survey question and use IP gathering to determine
geography. This will allow us to quantify bias we have in the
responses.

The Project team will attend the SUTPO TAC Workshop
scheduled for early to mid-November, 2023. The Stantec
Project Manager will attend these meetings in person while
other team members will attend virtually through video/audio
conferencing. The project team will present all the scenarios
formulated under Task 3 and receive input from workshop
attendees to help select no more than four scenarios for
further evaluation. This workshop will be open to the public
but will be targeted at the TAC and the stakeholder advisory
committee. The Project Team will develop the content and
associated materials for the workshops (such as PowerPoint
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presentations, fact sheets, project boards, etc.) to support the
discussion and decision-making process.

Stantec will lead the Task 3 effort, coordinating with Stokes on
local knowledge to identify active community social media
accounts and smaller, local news outlets. Stokes will also
provide their input as experienced survey administrators.

DELIVERABLES
Deliverable 3.a
Draft Technical Memorandum to include listing initial set of
scenarios conceived by SUTPO, TAC, and stakeholder
committee. Due on or before Friday, October 20, 2023.

Deliverable 3.b

Prepare content and lead presentation for an in-person
SJTPO Technical Advisory Committee (TAC) Workshop at
Vineland City Hall to discuss scenarios. The workshop will
be open to the public. The date of the workshop shall be
tentatively scheduled for early to mid-November, 2023. The
exact date and time shall be decided based on consultation
with SUTPO staff.

Deliverable 3.c

Final Technical Memorandum to include a maximum of
four, fully refined scenarios that will be carried forward in
the scenario planning process. Due on or before Friday,
December 1, 2023. Note that if the input from public
meeting is expected to be included in the final
memorandum, the Stantec team would require at least two
weeks after the November public meeting to deliver an
updated report.

Deliverable 3.d

Public outreach deliverables including a Social Pinpoint site
for the project, public survey hosted on the Social Pinpoint
site, survey advertising materials (newsletter email, poster,
and social media post), and summary and analysis of
survey responses.

The scenarios of most value to SJTPQ, their stakeholders and
the public will be further evaluated as part of this task. The
evaluation process will involve the qualitative or quantitative
analysis of each scenario. For the most efficient use of the
resources allocated to this project, Stantec recommends the
use of readily available and open-source tools for the
evaluation of each proposed action under a given scenario. It
would be imperative to have a discussion early in the process,
most likely at the kick-off meeting, to identify any existing
tools (developed for the RTP 2050 or currently under
development) with the SJTPQ that could be implemented for
this process. If not, alternative options exist.

A sophisticated, open-source tool like the FHWA VisionEval is
a simplified, but effective, tool developed to assist federal,
state and local agencies in scenario planning. However, it
should be noted that such tools tend to be highly data-



intensive, requiring significant effort towards the preparation
of input files and analysis of four scenarios. If there is existing

data or data preparation framework available from any
on-going effort by SJTPO staff that can be shared with
Stantec staff, our team of data analysts could support the
SJTPO staff with preparation of missing inputs, within the
bounds of schedule and budget. However, in the absence of
such existing framework to build upon, implementation of
VisionEval for this scenario planning project within the
allocated budget could be challenging.

Stantec recommends the application of SJTPO’s official
transportation modeling tool SJTDM to support this scenario
planning tool wherever possible. The SUTDM can be a
powerful tool capable of modeling several possible strategies,
even more than one at a time if desired. From our prior
experience with the SUTDM, the Project Team is already
well-versed with the capabilities of this model and will be
ready to offer recommendations for the application of this
tool to model the various outcomes. Stantec proposes the
following applications of the SUTDM for analyzing outcomes,
including, but not limited to:

1. Impacts of demographic shifts can be easily analyzed
by manipulating the input SED for year 2050 scenario in
the model. The employment, population and household
data can be adjusted to reflect population growth or
decline, changes in household size, lifecycle
assumptions of population to reflect aging, etc.

2. The SJTDM can also be effective in modeling changes
in employment trends. The SED input may be adjusted
at the TAZ or County level to reflect economic growth in
certain regions, declining seasonality of employment, or
employment relocation as a result of rising sea levels,
etc.

3. The SJTDM can be implemented to assess the impact
of teleworking and increased e-commerce. The auto
demand within the model can be scaled to reflect
potential changes by trip purpose. For example,
home-based work trips may be assumed to reduce by a
certain percentage to reflect the fewer commuter trips
on an average weekday while home-based other trips
could be assumed to increase to reflect other
discretionary trips made during the day. Similarly, the
increase in e-commerce may be represented in the
model by adjusting the truck demand in the model. Any
demand adjustments recommended will be backed by a
review of existing data and trends for the region.

4. The SJTDM can also assess the impact of restricted
commercial, residential and roadway developments in
flood-prone areas. In the 2050 RTP, SJTPO has already
mapped out flood-prone areas along the coastal
counties. In consultation with Stantec’s subject matter
experts, we will generate additional maps necessary
required for the specific scenarios being analyzed using

a Rutgers FloodMapper. Overlaying these maps with the

highway network can help identify the TAZs and future
roadways that are most susceptible to flood damage.

Scenarios can be designed to assess the impact of
roadway infrastructure constraints or reduced
employment in those areas in the future.

The SJTDM could be an effective tool to estimate the VMT or
VHT across the region under various scenario assumptions.
The VMT estimates by vehicle type may be converted to
high-level estimates of GHG emissions using open-source
tools like FTA's Transit Greenhouse Gas Emissions Estimator
v3.0, EPA's Greenhouse Gas Equivalencies Calculator or any
other publicly available tools. The Project Team recognizes
that these tools were designed to provide coarse estimates of
GHG emissions. However, they are federally approved for
performing high-level analysis by states and local agencies
and offer an effective alternative to more sophisticated and
resource-intensive tools like MOVES.

For several outcomes, Stantec’s SMEs will offer a qualitative
analysis backed by the latest trends and case studies in other
parts of the country. Such a qualitative analysis can also
supplement the quantitative analysis performed for each
scenario using modeling tools. As an example, ridership data
from the SJTDM transit model can be used to estimate the
share of transit use within the region. This information, in turn,
can help identify the best suited micro-transit option and
develop strategies for future implementation. Similarly,
Stantec SMEs could highlight the latest local, state and
national legislation around electrification which may reinforce
the shift to EVs by 2050 into a likely outcome.

Based on the results and findings from the evaluation
process, the Project Team will offer a graded list of the
scenarios analyzed, ranked from most likely to least likely,
based on the unique characteristics of the region and a
realistic assessment of the effectiveness of the strategies
recommended under each scenario.

DELIVERABLES
Deliverable 4.a
Technical Memorandum assessing impacts of each of the
scenarios, including model output should such a tool be
utilized.

Draft Technical Memorandum due on or before Friday,
December 29, 2023

Final Technical Memorandum due on or before Friday,
January 12,2024

Deliverable 4.b

Full Model Input and Output, if applicable if a model is
utilized that produces specialized output, digital copies of
all model input and output files by Friday, February 2, 2024.

After completing a qualitative and/or quantitative evaluation
of the selected scenarios (no more than four), the Project
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Team will prepare to share the results of the analysis with
SJTPO, their TAC, stakeholders and the public. The Proect
Team, supported by our partners at Stokes, will summarize
each scenario, including detailed description, key
assumptions, and analysis results and comparison to baseline
scenario. This information will be presented to the public and
the stakeholder committee to gather their feedback. The
Project Team will then assess the scenarios against
comments received, closely coordinate with the SJTPO staff
to recommend and update the vision, goals and strategies for
the next Regional Transportation Plan.

SJTPO's current vision is effective one - “a transportation
system based on regional collaboration that moves people
and goods in a safe and efficient manner, inclusive of all
modes and users”. This vision emphasizes safe, efficient
multi-modal transportation options for all types of users. If,
for example, climate change or increased mobility are
identified as the primary driver of the scenarios analyzed, then
the vision statement could be updated to highlight that more
specifically, in addition to secondary drivers.

The RTP 2050 currently identifies ten goals to achieve their
vision. The Project Team will recommend modifications to
these existing goals (where necessary), definition of new
goals, or consolidating one or more goal into fewer, more
deliberate targets for the future. Similarly, the strategies
associated with each goal will also be updated or refined to
more closely align with the updated goals identified from the
scenario planning process.

The Project team will attend the SUTPO TAC Workshop
scheduled for Tuesday, February 13, 2024. Only the Stantec
Project Manager will attend this meeting in person while other
team members will attend virtually through video/audio
conferencing. The project team will discuss the results of the
scenario evaluation, including impacts. This workshop will be
open to the public but will be targeted at the TAC and the
stakeholder advisory committee. The Project Team will
develop the content and associated materials for the
workshops (such as PowerPoint presentations, fact sheets,
project boards, etc.).

The Project Team will again work closely with SJTPO staff on
the planning and facilitation of this workshop. The project
team will summarize the results of the scenario assessment,
as well as implications of the vision, future goals, and
strategies that may stem from possible futures—including
both ‘desirable’ and ‘undesirable’ outcomes.

This task will be led and completed entirely by the Stantec
team.

DELIVERABLES
Deliverable 5.a
Technical Memorandum listing baseline conditions, as well
as future goals and aspirations that will be curated for
future efforts.

Draft Technical Memorandum due on or before Friday,
January 19, 2024
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Final Technical Memorandum due on or before Friday,
February 9, 2024

Deliverable 5.b

Prepare content and lead SJTPO Technical Advisory
Committee (TAC) Workshop to discuss results of scenario
evaluation, including impacts. The date of the workshop
shall be tentatively scheduled for Tuesday, February 13,
2024 at 10:00 am.

Deliverable 5.c
There is no longer a public meeting proposed to be held in
March, 2024 as part of this scope.

Deliverable 5.d

Technical Memorandum, which will evaluate each of the
scenarios and future implications, including goals and
strategies. The memorandum will also include the results of
the February workshop. Due on or before Friday, March 29,
2024.

The Project Team will prepare a technical report detailing the
scenario planning process. The report will summarize every
step of the scenario planning process, including development
of initial scenarios, selection criteria for the four scenarios
evaluated, evaluation metrics and comparison on each
scenario to baseline. Emphasis will be placed on clearly
describing the specifications, analysis approach and scoring
assigned to each of the four scenarios evaluated as part of
the scenario planning process. The Project Team will also
summarize the updated goals and recommended strategies
resulting from this scenario planning effort. For efficiency, the
technical report could be maintained as a live document
throughout the project duration where the analysis and results
of each task will be documented on the go, along with the
deliverable for each task. To the extent possible, the Project
Team will prepare the report to be consistent with the format
of the RTP 2050 for cohesiveness throughout.

DELIVERABLES
Deliverable 6
Technical Memorandum summarizing entire scenario
planning process, from initial goals, brainstorming of
scenarios, to scenario evaluation, and how results were
incorporated into next RTP 2050. This final Technical
Memorandum can include the Technical Memoranda from
the previous tasks, including the composition of the
established stakeholder committee as well as minutes of
the meetings and workshops.

Draft Technical Memorandum due on or before Friday, April
5,2024

Final Technical Memorandum due on or before Friday, May
24,2024



Stantec is committed to completing any assignments required
by SJTPO on time and within budget, and this will be
accomplished by the proactive, hands-on management of our
Project Managers. They will have the overall responsibility for
all the work that is performed by the Project Team, and their
goal will be to manage the team, coordinate all the work that
is performed, initiate the quality assurance reviews, and seek
technical advice/executive management support (when
needed).

Stantec has a formal quality management system in use
across the organization that is registered to the 1IS09001:2015
Quality Management standard. The quality management
system promotes quality practices across the organization
with the goal of:

Reduce the risk and consequences of design errors
Help us grow by promoting reliable processes
Improve productivity and efficiency

Promote the quality and reliahility of our services
Improve the financial performance of our operations
Increase client confidence and loyalty

Support regulatory compliance

Highlights of our Quality Assurance and Quality Control plan
include:

INTERNAL QUALITY AUDITS

Kick-off, milestone and close-out review meetings and
document reviews, independent of the normal day-to-day
reviews and progress meetings will be held throughout the
duration of the project.

QUALITY ASSURANCE AND QUALITY CONTROL CHECKLIST
A checklist will be used during our internal audits to ensure
that the work is performed accurately and that all the major
design items are considered.

DESIGN CONTROL

Check a complete package of documents, including client
comments, prior to each audit for completeness, technical
adequacy and adherence to the project's and agency's
requirements. The results of the audits will be provided to the
team and tracked to ensure their resolution prior to the work
proceeding.

CLIENT COMMENTS

Comments received will be logged and distributed. The team
will meet to evaluate the comments and develop
recommendations for their resolution. In turn, these
recommendations will be discussed with SJTPO to ensure
their acceptance of our recommendations prior to submitting
the final comment resolution. This avoids additional rounds of
comments.

RECOVERY PLAN

Our "no-surprise” rule will be used, if necessary, to identify
problems early and avoid severe complications. If a problem
is identified, our team will evaluate the problem, develop
solutions, and coordinate with SJTPO to select the optimum
recovery plan.

DOCUMENT CONTROL
The Quality Assurance and Quality Control plan sets forth
procedures that will be followed by the Project Team.

CONTROL OF SUBCONSULTANTS

At the initial team kick-off meeting, our Project Manager will
provide clear direction to any subconsultants regarding the
scope of wark, the schedule of deliverables and the budget, as
well as the Quality Assurance and Quality Control process. A
Project-Specific Management Guide will be provided to
subconsultants outlining these elements. Stantec will monitor
these items constantly during the project through periodic
review meetings. Subconsultants will be responsible for the
quality of their work, and Stantec will ultimately be responsible
for the quality of the overall project, including any
subconsultants’ work.
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STAFFING PLAN &
v
v

Anticipated Hour by Task

Project Title: SJTPO Scenario Planning for RTP 2050
-

Combined Hours
Stantec and Stokes

100 84 195 162 104 82 727

Percent 14% 12% 27% 22% 14% 11% 100%
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Stantec
STANTEC COST PROPOSAL @

Project Title: SJTPO Scenario Planning for RTP 2050

P e O C ame ante
ated Ho by Ta o)fe Dire Overhead | Overhead O1C
plovee A
are 0 abo % O abo

Emily Raque Project Manager 55 20 20 8 10 16 129 165.248% $10,036.04 $16,109.36
Shalini Dasigi Dep. Project Manager 25 8 40 40 30 30 173 165.248% $17,987.51 $28,872.67
Pamela Bailey- Campbell Principal-in-Charge 4 2 4 2 4 4 20 165.248% $3,398.16 $5,454.56
David Schellinger Senior Technical Advisor 2 2 2 2 2 2 12 165.248% $2 038.90 $3 272.74
Markus Kusuma Senior Technical Advisor 2 2 2 2 2 2 12 165.248% $1,775.76 $2,850.36
Jing Ding-Mastera Scenario Development and Analysis 10 8 8 4 30 165.248% $2,759.31 $4,429.11
Kiarash Fariborzi Scenario Development and Analysis 10 8 8 4 30 165.248% $2,331.48 $3,742.38
Shanay Patel Scenario Development and Analysis 45 80 40 20 185 165.248% $11,693.36 $18,769.61
David Verbich Subject Matter Expert 4 4 8 165.248% $1,024.54 $1,644.54
Greg Rodriguez Subject Matter Expert 4 4 8 165.248% $1,130.96 $1,815.36
Christina Hurley Subject Matter Expert 4 4 8 165.248% $595.29 $955.53
Alison LeFlore Sr. Public Outreach Director 20 10 20 50 165.248% $4,490.61 $7,208.11
Sarabrent McCoy Public Outreach Director 20 30 40 90 165.248% $6,155.65 $9,880.75
Anushree Nallapaneni Visualization Designer 10 10 20 40 165.248% $2,586.46 $4,151.66
Sub-Total Hours 88 34 145 162 104 82 615 $41,152.71 $68,004.03 $109,156.74
Subtotal Labor $109,156.74
Fee | 10%] $10 915.67
Printing and Reproduction $400.00
Travel and/or Per Diem $300.00
Telephone $0.00
Postage $0.00
Computer Services / Graphics $0.00
Subtotal Direct Expenses: $700.00
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STOKES CREATIVE GROUP INC. COST PROPOSAL

)N

STOKES

Creative Group, Inc.

Project Title: SITPO Scenario Planning for RTP 2050

2 o - (4 = o S
| ed o) fe Bli(= Overhead | Overhead O1C
ployee — 2
ae 0 Aapo o O o|eo]e
Diane Konopka Principal-in-Charge 2 2 200.67% $290.97 $435.97
Patti Gibson May Sr. Public Outreach Director 4 6 10 20 200.67% $2,608.71 $3,908.71
Nicole Pace-Addeo Public Outreach Director 4 12 20 36 200 67% $3 973 27 $5 953.27
Sophia Fox Public Outreach Database 2 20 22 200.67% $1,677.60 $2,513.60
Myron Mariano Multimedia Specialist - Web 0 200.67% $0.00 $0.00
Matt Touhey Video Director 20 20 200.67% $2,167.24 $3,247.24
Lori Flint Sr. Graphic Designer 12 12 200 67% $866.89 $1,298.89
Tracy Schiavino Project Coordinator 0 200.67% $0.00 $0.00
Sub-Total Hours 12 50 50 112 $5,773.00 $11,584.68 $17,357 68
Subtotal Labor $17 357.68
Fee | 10%| $1,735.77
Printing and Reproduction $0.00
Travel and/or Per Diem $0.00
Telephone $0.00
Postage $0.00
Computer Services / Graphics $0.00
$0.00
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A Creative Group, Inc.

SJTPO SCENARIO PLANNING FOR RTP 2050
5/10/23

SUMMARY BUDGET FORM

Prime Consultant's Name: Stantec

LABOR COSTS

[ 1T =Yt o 11 e OO $41,152.71

Overhead at 165.248% et asa s eaeneens $68,004.03
Subtotal Labor $109,156.74
FIXED FEE at 10% $10,915.67
NON-SALARY DIRECT EXPENSES

Printing and Reproduction ........ceceeeeeeeeeeceee e $400.00

Travel and/or Per Diem .ot $300.00

TEIEPRONE ceccvireensacasieensnesasssssasssnssencossssassssssssensosssss $S0.00

POSEABE  Gieesseisistesninidissscomonseniniitotninodisndon siminiasnbunneeicins $0.00

Computer Services / Graphics = seresresessrsrsneresssene e $S0.00
Subtotal Non-Salary Direct EXPENSes  .vcvcsnsiesnmnmesnanens $700.00
SUBCONSULTANT FEES

Stokes Creative Group Inc. (DBE) $19,093.45
Subtotal Subconsultant Fees $19,093.45

TOTAL e $139,865.86

SJTPO SCENARIO PLANNING FOR RTP 2050
5/10/23

SUMMARY
LABOR COSTS
Direct Labor e
Overhead at 200.67%  ccveeveveeeee

Subtotal Labor

BUDGET FORM

........................................ $5,773.00
........................................ $11,584.68

$17,357.68

NON-SALARY DIRECT EXPENSES

Printing and Reproduction ..............
Travel and/or Per Diem ...
Telephone e
Postage = = s

Computer Services / Graphics
Subtotal Non-Salary Direct Expenses

FIXED FEE at 10%

........................................ $0.00
........................................ $0.00
........................................ $0.00
........................................ $0.00

..................................... $0.00
..................................... $0.00

$1,735.77

........................................ $19,093.45
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Task/Deliverable

Week Ending -->

Notice to Proceed

Task 1 - Coordination and Administrative Tasks*

Task 2 - Creation of Stakeholder Advisory Committee

Task 3 - Formulation of Possible Scenarios

Task 4 - Assessment of Scenario Impacts

Task 5 - Review of Existing Vision Goals and Strategies and
Incorporation of Scenario Planning Results

Task 6 - Culmination and Final Technical Report

* Continuous task through contract term
Task Deliverable (Draft Technical Memorandum)
Task Deliverable (Final Technical Memorandum)
Task Deliverable (TAC Workshop)
SAC Meet-and-Greet
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STAFF AVAILABILITY

Firm Name Key Staff Name

Percentage of

Availability

Emily Raque, EIT 60°%
Project Manager & Stakeholder Engagement Task Lead ’
Shalini Dasigi, PE 60°%
Deputy Project Manager & Scenario Development and Analysis Task Lead ’
Pamela Bailey-Campbell 0

N 30%
Principal-in-Charge
David Schellinger, PE 25%
Senior Technical Advisor ’
Markus Kusuma, PhD, PE 25%
Senior Technical Advisor ’
Greg Rodriguez, JD 25%
Subject Matter Expert ’
David Verbich, PhD 25%
Subject Matter Expert ’
Christina Hurley, AICP 25%
Subject Matter Expert ’
Jing Ding-Mastera, PhD 60°%
Scenario Development and Analysis ’
Kiarash Faribozi, PE 20%
Scenario Development and Analysis ’
Shanay Patel 20°%
Scenario Development and Analysis ’
Patti Gibson 70%
Stakeholder Engagement °
Nicole Pace-Addeo 75%
Stakeholder Engagement °
Sophia Fox 80°%
Stakeholder Engagement °
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-19:  Approving the Selection of Stantec Consulting Services, Inc. as the
Consultant for the Scenario Planning for RTP 2050

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPQO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year 2024 SJTPO Unified Planning Work Program includes Federal
Highway Administration planning funds for this project as Task 24/402 RTP 2050 Update Scenario
Planning; and

WHEREAS, the Notice of Availability of Requests was sent to approximately 273 firms on
February 9, 2023; and

WHEREAS, the Request for Proposal (RFP) announcement and supplemental materials
were also posted on the publicly accessible SITPO website and the State of New Jersey Business
Opportunities website; and

WHEREAS, one (1) proposal was received; and

WHEREAS, the SJTPO Technical Advisory Committee (TAC), at their January 9, 2023
meeting, vested consultant selection authority in a committee consisting of one representative from
Cape May County, the City of Vineland, Cumberland County, the NJ Office of Planning Advocacy,
and SJTPO staff, which reviewed and evaluated the proposals in accordance with SJTPO’s
published criteria; and

WHEREAS, an interview was conducted to address issues related to the evaluation of
scenarios, the experience of the project team, and the cost differential between the two public
outreach options, and

WHEREAS, after the interview and additional negotiations related to the scope of work and
overall project cost, the Consultant Selection Committee recommended Stantec Consulting
Services, Inc., in association with Stokes Creative Group, Inc., serving as the Disadvantaged
Business Enterprise (DBE) firm; and

WHEREAS, the SJITPO TAC, at their May 8, 2023 meeting, endorsed the recommendation
of the Consultant Selection Committee and the selection of Stantec Consulting Services, Inc. as the
Consultant for the Scenario Planning for RTP 2050 at a total project cost of $139,865.86 and 13.65%
DBE/ESBE participation; and

WHEREAS, the total cost of the project work will exceed the originally anticipated budget
of $100,000 allocated to Task 24/402 RTP 2050 Update Scenario Planning in SJTPO’s Fiscal Year
2024 Unified Planning Work Program; and

WHEREAS, the original budget will be supplemented with $38,865.86 of the total
unexpended balance from the closeout of a federal project within SJTPO's FY 2022 UPWP.



NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the selection of Stantec Consulting

Services, Inc, for the FY 2023 Demographics Analysis technical study, with a maximum fee of
$138,865.86.

BE IT FURTHER RESOLYVED, that the Policy Board authorizes the Executive Director to
execute the scope of work and cost modifications to the original contract amount, provided that
funding is available and such modifications have been approved by the NJDOT and the SJTPO.

BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the consultant on
behalf of SJTPO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023,

(iho oot [

y\ Risley, Secreta f'I’reasuner




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2305-20: Approving the Selection of RLS Demographics, Inc. as the Consultant for the FY
2023 Demographics Analysis

PROPOSAL

At its May 8, 2023, meeting, the Technical Advisory Committee recommended that the Policy Board
approve the selection of RLS Demographics, Inc., in association with Public Signals, LLC, Camoin
Associates, and Facts and Measures, LLC as the DBE/ESBE for the SITPO FY 2023 Demographics
Analysis technical study.

BACKGROUND

This project will result in a set of demographic forecasts that will feed into the next regional transportation
plan, scheduled to be adopted in January 2025. The effort will include the development of a data dashboard
containing meaningful and visually appealing infographics as well as a forecast model/tool that will allow
SJTPO to conduct what-if scenarios. This development of a new set of demographics will utilize the new 2020
Census information and be incorporated into SJTPO” s scenari o planning ef
support through a different technical study.

The RFP for this project was issued on March 9, 2023, with digital proposals due on April 6, 2023. The
Notice of Availability of Requests was sent to approximately 276 firms.

Despite the open and competitive process, only one (1) proposal was received from RLS Demographics,
Inc., in association with Public Signals, LLC, Camoin Associates, and Facts and Measures, LLC. The
TAC-designated Consultant Selection Committee, consisting of SJITPO staff, Atlantic County, Cape May
County, and the City of Vineland, reviewed the proposal and wished to interview with the consultant team
to get more clarification on the Data Dashboard and the Data Model that were parts of the scope.

After the interview, the TAC-designated Consultant Selection Committee was confident with the selection
of RLS Demographics, Inc. as the consultant for the FY 2023 Demographics Analysis. The total project
cost is $69,250, with 19.49% DBE participation, exceeding the DBE/ESBE goal of 13.23%. The project
has an anticipated completion date of late April 2024.

This project will be funded from Task 23-403 FY 2023 Demographics Analysis, (a two-year study), which
has a budget of $70,000.

fort
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April 6, 2023

Mr. David Heller

Program Manager

System Performance and Subregional Programs
South Jersey Transportation Planning Organization
782 South Brewster Rd., Unit B6

Vineland, NJ 08361

Dear Mr. Heller,

RLS Demographics is please to submit a proposal in response to RFP FY 2023 Demographic
Analysis.

This letter is to acknowledge that | have reviewed and accept the SJTPO Standard Contract
Agreement Boilerplate which was included as Exhibit | in the RFP document.

We look forward to the opportunity to work with the South Jersey Transportation Planning
Organization. Please contact me if you have any questions regarding our proposal.

Sincerely,

Robert Scardamalia
President
RLS Demographics, Inc.

RLS Demographics, Inc.
P.O. Box 160
Rensselaerville, NY
518-797-3163



Introduction

The projection of economic and demographic trends is simply the application of a set of
assumptions about the course of future events. No one has a crystal ball that can foresee the
future so assumptions are made based on the best analysis of historical patterns of change and
the factors that may affect the future. Short-term projections of less than 10 years are typical
and, in the absence of extreme economic or demographic shocks, provide useful intelligence
for planning purposes.

tn the work of transportation planning, 10-year projections represent a short horizon as hard
infrastructure development is planned for long-term capacity and not easily or inexpensively
altered after construction. Today’s decisions need to be based on the best understanding of

historical patterns and reasonable applications of the drivers of demographic and economic

change in order to assess likely future scenarios.

The region encompassed by the four-county South Jersey Transportation Planning Organization
(SITPO) is an interesting mix of economic sectors. As an Atlantic coastal region, tourism has
been a foundation of the economy in Atlantic and Cape May counties for more than a century.
Casino gaming was first legalized nearly 50 years ago and transformed the area’s tourism
industry. At the same time, the region includes rural agricultural lands in where Salem county
boasts the largest number of preserved acres of farmland.

The SJTPO is faced with the responsibility of long-term infrastructure planning in this diverse
region and is seeking assistance in the development of long-term projections of population,
households and employment out to the year 2060. RLS Demographics, Inc. is pleased to submit
this proposal to meet the SJTPO needs along with our partners identified below.

RLS Demographics, Inc. has direct experience relevant to this project having partnered with the
Center for Governmental Research in 2015 to produce similar projections. Much of that work
and methods will be updated to reflect nearly a decade of change in the economic and
demographic structure of the region. Now, RLS Demographics is partnering with Public Signals,
LLC, Facts and Measures, LLC and Camoin Associates to present this proposal and provide SJTPO
with our best understanding of the region’s economy and future projections.

]
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TECHNICAL PROPOSAL

Task 1: Coordination and Administrative Tasks

RLS Demographics, and Robert Scardamalia as project manager, will have primary responsibility
for maintaining all documentation and communication with the SITPO project manager. As
described in the RFP, this will include scheduling and conducting in-person and virtual
meetings, phone calls and email communication. If meetings are held via Zoom or other virtual
applications, the meetings will be recorded and provide a basis for meeting minutes and/or
notes. Bi-weekly status reports will be provided to SITPO identifying completed and upcoming
tasks. Reports will also identify any areas of concern or where assistance from SITPO staff
would be required for accessing data sources. A detailed project schedule will be provided by
late October 2023.

Deliverables:
e Bi-weekly check-in and status report on virtual meetings, phone calls and emails.
e Meeting and discussion summaries including preparation of agenda, minutes and summary of
issues and concerns.
e Project schedule updated as necessary to reflect progress meeting and call schedule dates.

Task 2: Data Collection and Creation of Demographic Forecasts

The following represents our understanding of the SITPO Scope of Work for development
of demographic, household and employment projections for the four-county region. RLS
Demographics will have primary responsibility for production of the projections with the
assistance of staff from Camoin Associates.

Based on current and historical data, assumptions are made about the course of future
events. If those assumptions are born out by experience, the projections will be accurate.
However, that is seldom the case as no one can predict future events. Hence, the results
of this effort must be viewed as projections of a possible future versus a forecast or
prediction of that future.

By its very nature, the projection process is an iterative one beginning with the definition
of basic input parameters, understanding of the geographic areas of analysis, time
periods and economic and demographic detail. Guiding future assumptions is an
understanding of the economic, social and cultural events that may come to influence
future events.

There are three primary components of the Scope of Work and methods in the
production of the projections. Population change and demographics are the result of
three components: fertility, mortality and migration. Demographic methods involve
assumptions about each independent component but must also address the interactive
effects of each. Increasing migration of women of childbearing age directly impacts the
number of future births. Economic methods involve assumptions about industry sector
and employment changes represented by business creation and dissolution and factors
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leading to business expansion or contraction. It’s also important to understand the
relationship between business attraction and the demographics of the workforce.
Housing and household formation is a combination of housing construction and land use
factors as well as the demographics of household living arrangements.

Historical Analysis

In each of these components, an understanding of historical data and trends, the
implications of larger region, state and national factors, and the local economy is where
the work begins. Historical analysis provides boundaries on actual experience. Typically,
actual experience shows fluctuations of positive and negative effects but over the course
of time reflects the limits of change. If future assumptions extend beyond the actual
historical experience, then significant justification for extreme assumptions must be
explained. For example, the economic effects of the “Great Recession” of the early
2000's represented extreme dislocations in employment and finance. In the absence of
another significant recession, those dislocations are unlikely to be repeated during
“normal” economic cycles. The COVID pandemic represented an extreme shock to the
population and economy. Again, what is the likelihood of other such extreme shocks?

Our historical analysis will cover a 10-year history at a minimum and be focused on:

1) Population change at the county level by age and sex and total population at the Minor
Civil Division (MCD) and Transportation Analysis Zone (TAZ) level. At the county level
fertility, mortality and migration will be analyzed with particular focus on the aging Baby
Boom and Millennial generations as the Boomers exit the workforce and Millennials
become the primary component of the workfoce.

2) Employment change at the county level by industry sector and total employment at the
MCD and TAZ level. Monthly employment data will aid in the analysis of seasonal
employment impacts within the region.

3) Household population and composition is a effect of population change and changes in
average household size.

Demographic Forecasts: Population by Age and Sex

Population projections will be produced using a standard Cohort-Component
methodology. Results will be presented in five-year increments of time and by five-year
age-sex cohorts to the age of 85 and over. The 2020 Census results will be the starting
benchmark and projections will be produced to the year 2060. We believe it is important
to first produce population projections by age and sex. The changing age distribution
reflected in the aging Baby Boom generation and now much larger Millennials has direct
bearing on employment and size of the available workforce. This first component of the
projections shall focus on the following objectives:

“ike Demographics
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Figure 1: Components of Population Change

July 1, Julyl, | Julyti, July 1, July 1,

Atlantic County 2000 2005 2010 2015 2020
Total Population 253,210 270,332 274,648| 270,153 274,172
Population Change 17,122 4,316 -4,495 4,019
Percent Change 6.8% 1.6% -1.6% 1.5%
Cumulative Births 17,493 18,127 16,104 14108
Cumulative Deaths 13,294 12,626 12,901 14130
Natural Increase 4,199 5,501 3,203 -22
Net Migration 12,923 -1,185 -7,698 4,041
Crude Net Migration Rate 5.1% -0.4% -2.8% 1.5%

Objective 1: Analysis of the historical demographic Components of Change. Beginning
with the summary components as in Figure 1, this analysis will result in the
development of age-sex specific fertility, mortality and migration rates and be
conducted for the period 2010 to 2020.

Objective 2: RLS Demographics will use a standard Cohort-Component methodology
to develop age-sex specific population projections in 5-year age groups and 5-year
periods to the year 2060. Outputs from the projections for each period of time
include: population by age and sex, births by age of mother, deaths by age and net-
migrants by age.

Economic Projections: Employment by industry Sector

The U.S. Bureau of Labor Statistics and the New Jersey Department of Labor are the primary
sources for current and historical data on employment and labor force. The Labor Market
Information system provides monthly estimates of resident employment and unemployment
which is publicly available for areas of 25,000 or population. While much of the data is
residence based from household surveys of the employed population, data is also available on a
job location base. These are two distinctly different measures as any individual can hold
multiple jobs and any firm can employ people from many different residential locations. Simply
stated, data on employment is residence based while data on jobs is employer based.
Commuting patterns based on these differences is an important indicator for transportation
planning.

Other sources are important in this analysis. The U.S. Census Bureau, Bureau of Labor Statistics
(BLS)and state labor and finance offices participate in the Longitudinal Employer-Household
Dynamics (LEHD) data system which combines individual administrative records systems to
create new data elements unavailable from the individual systems. This data cooperative
creates statistics on employment, earnings and job flows for detailed geographic areas, industry
and demographic groups. These data will contribute to our understanding of the region’s
economy and trends.

There are also a number of third-party data providers which develop estimates and projections
of economic characteristics at the county level. These include companies like Woods and Poole
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Lightcast (formerly EMSI Burning Glass) and Moody’s Analytics that have produced county level
data for many years. Woods and Poole was used in the earlier CGR/RLS project. Lightcast
employment projections are even done at the census tract and zip code level and will be an
important additional source. These sources will also be reviewed and incorporated into our
projection methodology and future assumptions as appropriate.

The most significant problem with the U.S. agency data is the length of the projection period.
The “official” BLS projections of employment are for a 10-year period ending in 2031. Woods
and Poole maintain an annually updated database of many economic and demographic
indicators and projections to 2060. Their data description indicates a +/- 8.1% range of accuracy
for their 10-year county population projections. These projections are typically driven by
national macro-economic factors which are then extrapolated based on statistical parameters.

These data will be helpful but as only one part of our analysis, they will be evaluated in relation
to historical trends and assumptions. It's important to also note that neither the U.S. BLS
projections nor W&P are disaggregated below the county level. MCD and TAZ projections will
be fully based on our methodology.

Current and historical data from Census, BLS, the LEHD program and third-party providers will
represent a consistent baseline of historical trends from which our model assumptions will
derive the 2060 projections. The projections will yield population, employment and households
for every 5-year interval from the baseline of 2022 through 2060. Figure 2 presents
employment data for the retail trade sector and clearly shows the seasonal impacts and how

they vary across SJITPO counties.

Figure 2: Quarterly Retail Trade Employment
s ™
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Objective 1: Analysis of the historical trends in sector employment for Industrial,

Retail, Office and Other employment sectors at the county level based on Bureau of

Labor Statistics and Longitudinal Employment Household Dynamics data.

Objective 2: Acquisition and review of third-party (Woods and Poole) data resources
including projections to 2060 at the county level.

Objective 3: Develop low, medium and high employment projections in 5-year intervals of
time from 2020 to 2060 for four employment sectors identified in the RFP at the county
level.
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Household Projections

The total resident population is comprised of two components: persons living separately in
households and persons living in group quarters. Primary group quarters populations inciude
residents of college dormitories, prisons, military barracks and nursing homes. These
populations need to be handled separately in projecting fertility and migration because of their
impact on specific age ranges of the population. College students represent an excellent
example. Students are concentrated in the ages 19 to 24 and some extend into the later 20’s if
a college maintains graduate programs. Each year a new class of freshman enter the areaand a
graduating class of seniors exit. During their education years the rates of fertility for women are
much lower than the general population and their rates of migration are relatively stable since
they remain in the college town. Most students graduate and leave that location. If they are not
removed from the fertility and migration calculations they remain in place, aging in the college
location and distorting the birth and migrant counts. Standard procedure in cohort-component
projection methodology is to identify large college, prison, military and nursing facilities and
remove the resident counts from the base population and returning those counts at the end of
the projection interval.

These populations also impact the economic and employment structure of an area. While
fertility and migration is impacted by college students, they often also hold jobs in the local
area and are predominantly in the retail trade and hospitality sectors. It is important that these
populations are identified and projected separately.

Objective 1: Identify all college and university, prison and nursing facilities in the

region.

Objective 2: Obtain current and historical enroliment and resident counts by facility

and identify any projected increases or decreases in capacity that would affect future

population distributions.

Objective 3: Using current and historical trends in average household size at the county and

MCD level, compute the number of households as the household population divided by the

average household size.

Disaggregation to MUD and TAZ Geography

Disaggregation of the county projections population, employment and household projections
will be based on a shift-share analysis at the MCD and TAZ level. At this point, it will be critical
to maintain close communication with SJITPO staff and stakeholders to assess local knowledge
of existing development plans and how the disaggregation factors should be adjusted. An
example of the local knowledge important for this process is discussion of existing commercial
and residential business and housing developments. Local building permit data is a source of
intended development but it is not sufficient for understanding prospective “in the pipeline”
development proposals and any current land use constraints to development.

While New Jersey MCD boundaries see little change over time, we understand that current TAZ
boundaries are based upon 2010 Census tract and block group definitions. Geographic
boundaries used in the 2020 Census are available and will be compared to the 2010 geography
to identify boundary changes. There have been numerous changes in tract boundaries in
Atlantic and Cumberland counties which involve splitting 2010 tracts into multiple components.
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These will also impact block group boundaries and coding. Use of the more current 2020
Census will require matching block group geography and making required adjustments. This will
need to be done in consultation with SITPO. It will be desirable to use population data from the
2020 Census as an initial baseline disaggregation to TAZ geography. Data from the Census
Bureau’s American Community Survey is available at the tract and block group levels though
the statistical accuracy for such small analysis is problematic.

Objective 1: Analysis of changes in tract and block group boundaries between the

2010 and 2020 Census geography.

Obijective 2: Develop adjusted shares of population based on 2020 Census geography

in consultation with SITPO.

Objective 3: Disaggregate the county level population, employment and household

projections to MCD and TAZ geography.

Summer Demographics

The New Jersey Department of Labor monthly data on employment by industry and county will
establish a baseline for understanding seasonal employment. Other sources will be researched
to aid development of weekday versus weekend employment levels. It is expected that SJTPO
will provide contacts withing the Atlantic and Cape May tourism offices document seasonal
visitors and day-trip tourist activity. Traffic count reports and real estate market data will help
to document seasonal housing needs and off-season vacancy rates. The previous study in 2015-
2016 utilized data from Atlantic Cape Community College and we will research whether
updated information is available.

New Jersey’s latest Visitor Profile (FY2019 from DK Shifflet provides useful information on
visitor activities, spending, origin/destination and trip characteristics. Other resources to be
reviewed include the Stockton University research on gaming, hospitality and tourism and the
New Jersey Tourism Research & Information Office. Visitor trends from the Tourism Research
office document the marked decline in visitations as a result of the pandemic but also show
that by the end of October 2021, New Jersey travel spending had almost reached it’s pre-
pandemic level. These and other resources will be valuable in understanding the economic
forces and the pace of return to “normal” levels.

Objective 1: Identify and review sources of data on tourism and visitor activity in the
region.

Objective 2: Develop seasonal and non-seasonal separation factors based on monthly
Labor Department employment patterns and a combination of other identified
sources.

Objective 3: Disaggregate the county level population, employment and household
projections to MCD and TAZ geography.

Task 2 Deliverables
o Draft and final projections for demographic variables at the county, Minor Civil
Division and TAZ levels.
o Initial draft due by early November 2023
o Second draft due by early January 2024
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o Final draft due by the end of March 2024
e Geographic shapefiles for county, Minor Civil Division and TAZ levels
o Initial draft due by early January 2024
o Final draft due by end of March 2024
e Technical methodology report describing the historical analysis, projection

methodology, assumptions and results.
o Initial draft due by end of March 2024

Task 3: Data Dashboard ot SJTPO Region

Public Signals, LLC will lead the development of the data dashboard. Public Signals is expert in
the use of Tableau and has developed static data displays, interactive graphics with user
defined parameters and web-based applications. Following are examples of previous client
applications and data examples relevant to the SJTPO projections requirements. They were all
built with Tableau Software which is the primary, but not exclusive, tool used for data

visualization.

This simplified example in Figure 3 is drawn from projection data developed by CGR and RLS
Demographics in the 2015-2016 demographic analysis project. The dashboard enables users to
choose among projection models and to select a year for the map and table. it is formatted to

embed in a web page.

Figure 3: Dashboard Example 1
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Notice the elements between the two graphics. Either online or on a PC, these controllers
enable the user to choose what is displayed. The upper of the two enables which impact

e )
i sei Demographics

Page | 8



scenario to display for each county. The lower of the two controls which year’s projection to

display on the map and in the table.

While we do not expect to do economic projections with different casino impacts as was done
in the earlier CGR study, we know from recent experience with the COVID pandemic that
unexpected “shocks” to the population economy can occur. The tools we build for SITPO will
enable internal staff to test different scenarios that “shock” both population and economic
systems. Figure 4 displays how different scenarios can be displayed along with the underlying
data.

Figure 4: Dashboard Example 2
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We would expect to build two similar, dashboards. The first, for internal use could be used with
Tableau Reader and, at least to the degree that Reader enables it, would have a wide array of
filters and parameter controllers. With fewer controllers, the second would be designed for
online public use. It would be enabled on Tableau Public, if desired and could be embedded in
the SJTPO website.

The following figures present examples of various capabilities. Figure 5 presents data developed
for Feeding NYS and shows how “User Chosen Totals” can be selected for views. Each user
change is reflected dynamically in the title as well as the measures displayed. This application
also allows the user to download the selected data in various file types including Excel, images,
CSV’'s and PDF'’s.
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Figure 5: Dashboard Example 3
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Figure 6 below, uses several interactive functions that enable the user to change the display
and its granularity. With the online version at the following link the user can “Show What” to
change the indicator which changes the figures. Clicking the street name and a color on the bar

highlights all of the addresses on that street.

https://public.tableau.com/app/profile/iohn.w.rodat/viz/HancockNHBroadband/Welcometoth
eMancockNHBroadbandTool

~
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Figure 6. Dashboard Exampie 4
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This final example in Figure 5 illustrates another user interactive function to highlight specific
geographic areas and data indicators as the user's mouse interacts with different geographic
areas.

https://public.tableau.com/app/profile/ichn.w.rodat/viz/NYSCounties2020Census/Dashboardl

Figure 7: Dashboard Example 5
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Objective 1: In consultation with SITPO, determine primary and secondary data
elements to be incorporated in the dashboard. This should include specification of
both internal and public facing requirements.
Objective 2: Develop initial prototype for review by SITPO and agreement of final
content.

Task 3 Deliverables
e Initial mock-up due by early October 2023
e Final version due by late November 2023
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Task 4: Stakeholder Involvement
As described in the RFP, the team will be prepared to present input data, methodology and
projection results to SITPO staff, stakeholders and the Technical Advisory Committee on a
schedule to be determined. This will include at least one in-person workshop to present the
methodology and results and gather input to guide adjustments to the projections. Team
communication with SJTPO and stakeholders will occur via email, phone calls and virtual
meetings on a mutual schedule as needed.
Task 4 Deliverables

e Preparation of meeting materials in formats as required for the meetings.

e Preparation of content and presentation of at least one workshop for the Technical Advisory
Committee. Schedule to be determined in the late Fall 2023 or early 2024.

Task 5: Creation of Forecast Model/Tool

Facts and Measures, LLC will lead the development of the model forecast tool. We recommend
building a logical model on top of a physical data infrastructure to house the dashboard.
Development starts with defining which demographic and economic characteristics are most
important for SJTPO staff to be able to interact with and test scenarios. As described above, the
data infrastructure will include Census and third-party resources for historical and projected
data series. The dimensional model will be designed to quickly aggregate and disaggregate by
variables using various hierarchies. This approach is also be flexible enough to allow individual
“data marts” utilized in public dashboards and internal SITPO staff. This will allow data
consumers to focus only on the data they are interested in while allowing data users to browse
other data mart outside of their areas of interest and discover new correlations. Below is an
example of a logical model.

Figure 8: Data Infrastructure Model

; Geography
j Region : Time
County —<> }— Season
Municipal : Weekend/Weekday
TAZ
Employment
Classification Year-round Population Population Type
industrial Seasonal Population ; Permanent
Retail =< Households > Seasonal
Office Employment Visitors
_ Other
| :
; Household Type : Employment Type
i Occupied ~—€ Resident
| Vacant Non-Resident
3 :

Once the data model is finalized, the physical model can be designed. Our recommendation is
to use a enterprise database like SQL Server. The one database can perform multiple functions.
External data would be loaded into staging tables. Data from these staging tables would be
extracted, transformed, and loaded (ETL) into an Operational Data Store (ODS). From the ODS,
ETL scripts would load the various DataMart (pictured in yellow) based on various business
rules written in SQL. Each data mart would be dedicated to a different audience. Each
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stakeholder could point whatever tool they choose to their DataMart of choosing to visualize
and analyze.

Figure 9: Data Store System
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The benefits of this approach are as follows:
e Flexibility makes it easy for SITPO to make changes to business rules or add/remove new data

. Dim

Fact Dim

. Dim

sources. Enterprise tools are used to make changes to the data model.
e Extensibility makes it easy for SITPO to add capacity and capabilities to allow the data store to
grow with demand. it also makes it easier to modify the infrastructure to quickly deploy to new

software or devices and makes it easier to move from an on-premises model to a cloud-based
model

This flexibility allows for integration with the Task 3 Dashboard development and will be
determined in consultation with SJITPO. SQL Server can connect to any of the mainstream tools
(Excel, Tableau, SAS, etc). Excel is uniquely positioned to work seamlessly with SQL. Excel
PowerPivot adds powerful tools on the client side so a user can write business rules in DAX
(Data Analysis Expression). DAX is to Excel as SQL is to SQL Server allowing you can write
complex business rules in whatever tool you are most comfortable with.
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Staffing Plan and Cost Proposal

Additional Costs:

Travel for in-person meetings: $4,000
Third-party data sources: $1,000

Coordinate Data Data Stakeholder | Creation of
Company and Staff Administration | Collection | Dashboard |Invoivement| Model Tool
Assignment Title Task 1 Task 2 Task 3 Task 4 Task 5 Total
RLS Demographics, Inc.
Scardamalia President 93,375 $18,000 93,375 $24,750
Hours 15 80 15 110
Public Signals, LLC
Rodat President $11,250 $2,250 $2,250{ S15,750]
Hours 50 10 10 70)
Facts and Measures, LLC {NYS Certified Minority Owned Business - DBE)
McKinney (NYS MBE) President $2,250 $11,250] $13,500)
Hours 10 50
Camoin Associates
Downen Senior Analyst $2,775 $1,850 $4,625
Hours 15, 10 25
Dworetsky Director of Research $3,375 $2,250 $5,625
Hours 15 10 25
TOTAL PERSONNEL COST $3,375 $24,150 $11,250 $11,975 $13,500 $64,250
TOTAL PERSONNEL HOURS 15 110 50 55 60 290
HOURLY RATES
Scardamalia a |
Rodat 1
McKinney -_
Downen -_
Dworetsky -_

TOTAL PROJECT COST: $69,250

73743 Demographics
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Project Time Schedule

Work is expected to begin after contract signing in late June 2023 and will be completed by
April 30, 2024, Figure 8 represents an estimate of the timetable for completion of all tasks.

Figure 10

Task/Deliverable June July August |September! October |November] December]| January | February March April
Task 1: Coordination and Administriation

A. Bi-weekly check-ins
B. Meeting and discussion Summaries 1 ;_ __i_
C. Project schedule __t b
Task 2: Data Collection and De mographic Projections
A, Historical Analysis
B. Population by Age and Sex
C. Employment by Industry Sector
D. Household Projections
E. Disaggregation to MCD and TAZ Geography
F. Summer Demographics
Task 3: Data Dashboard
A. Data Content Specifications
B. Initial Prototype Development
C. Final Public/Internal Dashboard
Task 4: Stake holder Involvement
Task 5: Creation of Forecast Model/Tool
A. Initial Prototype Development
B. Final Internal Model

Total Costs: Costs with other charges shown above in Staffing Plan
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-20:  Approving the Selection of RLS Demographics, Inc. as the Consultant
for the FY 2023 Demographics Analysis

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year 2023 SJTPO Unified Planning Work Program includes Federal
Highway Administration planning funds for this project as Task 23/403, FY 2023 Demographics
Analysis; and

WHEREAS, the Notice of Availability of Requests was sent to approximately 276 firms on
March 9, 2023; and

WHEREAS, the Request for Proposal (RFP) announcement and supplemental materials
were also posted on the publicly accessible SJITPO website and the State of New Jersey Business
Opportunities website; and

WHEREAS, one (1) proposal was received; and

WHEREAS, the SJITPO Technical Advisory Committee (TAC), at their November 14, 2022
meeting, vested consultant selection authority in a committee consisting of one representative from
Atlantic County, Cape May County, and the City of Vineland and SJTPO staff, which reviewed and
evaluated the proposals in accordance with

WHEREAS, an interview was conducted to get more clarification on the Data Dashboard
and the Data Model that were parts of the scope; and

WHEREAS, after the interview, the Consultant Selection Committee recommended RLS
Demographics, Inc., in association with Public Signals, LLC, Camoin Associates, and Facts and
Measures, LLC, serving as the Disadvantaged Business Enterprise (DBE) firm; and

WHEREAS, the SJITPO TAC, at their May 8, 2023 meeting, endorsed the recommendation
of the Consultant Selection Committee and the selection of RLS Demographics, Inc. as the
Consultant for the FY 2023 Demographics Analysis at a total project cost of $69,250 and 19.49%
DBE/ESBE participation; and

WHEREAS, the project work will be funded from Task 23/403 FY 2023 Demographics
Analysisi n S J T P (Fisal Y&t 2828 8ITPO Unified Planning Work Program with a budget
of $70,000.

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the selection of RLS Demographics, Inc.
for the FY 2023 Demographics Analysis technical study, with a maximum fee of $69,250.

SJTHF



BE IT FURTHER RESOLVED, that the Policy Board authorizes the Executive Director to
execute scope of work and cost modifications to the original contract amount, provided that funding
is available and such modifications have been approved by the NJDOT and the SJTPO.

BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the consultant on
behalf of SJTPO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023.

John Risley, Secretary/Treasurer



SOUTH JERSEY TRANSPORATION PLANNING ORGANIZATION

ITEM 2305-21: Approving the Selection of Michael Baker International as the Consultant for
the Regional Vulnerability Framework Study

PROPOSAL

At its May 8, 2023 meeting, the Technical Advisory Committee recommended that the Policy Board
approve the selection of Michael Baker International in association with Binera, Inc. (DBE/ESBE) for the
Regional Vulnerability Framework technical study.

BACKGROUND

The Regional Vulnerability Framework technical study effort will help define how SJTPO, and its regional
partners, will create a more considerable effort to build resiliency through innovative solutions to aid
current and future infrastructure planning, development, and design.

An RFP was released on February 1, 2023, with digital proposals due on March 7. The Notice of
Availability of Requests was sent to approximately 280 contacts.

Two (2) proposals were received through the open and competitive process. The TAC-designated
Consultant Selection Committee, consisting of SJITPO staff, Atlantic County, Cape May County, the City
of Vineland, and the NJ Office of Planning Advocacy, reviewed the proposals and has determined the
Michael Baker International team proposal best met the needs of the region to advance the Regional
Vulnerability Framework technical study. A revised scope of work was provided by Michael Baker
International based on the feedback from the Consultant Selection Committee. An interview was not
deemed necessary.

The total proposed cost is $125,000 with a DBE/ESBE participation of 18.70%, which will exceed the set
13.23% goal. The anticipated project completion date is June 30, 2024.

This projectisincl uded i n SJTPO's FY 2024 UPWP as Task

with a budget of $125,000.
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SCOPE OF WORK NARRATIVE

The Michael Baker International, Inc. (Michael Baker) team is
excited by the opportunity to develop a Regional Vulnerability
Framework for ~South Jersey Transportation Planning
Organization (SJTPO). This framework will validate the current
effectiveness of transportation infrastructure, bring up to date any
possible shortcomings, as well as provide a quantifiable value to
support changes to best practices in the region. Michael Baker
understands transportation infrastructure is vulnerable to the
impacts of climate change, including but not limited to, extreme
heat, increased precipitation, severe winter weather, sea level rise,
and wildfire. Michael Baker will conduct an analysis of existing
conditions,  disturbance  extent,  adaptation  potential,
identification of assets, and impact of change based on current
and future conditions in the SJTPO region to identify innovative
solutions to aid current and future infrastructure planning,
development, and design.

The Regional Vulnerability Framework will complete a
systematic review of the region for weaknesses in its
transportation infrastructure to provide a comprehensive
framework for a future Regional Vulnerability Assessment.

Michael Baker is an industry leader in hazard mitigation and
resilience planning within New Jersey and is the Federal
Emergency Management
Champion in all of FEMA
looks to Michael Baker as a thought leader in providing updates
to their national guidance documents on hazard mitigation
planning. The State of New Jersey Office of Emergency
Management ( NJOEM) has

expertise and selected our team to update both the 2019 and the
2024 New Jersey State Hazard Mitigation Plan (State HMP). Part
of the 2024 update to the State HMP includes the inclusion of
climate change and equity considerations in the risk assessment.

The experience that Michael Baker brings to this study will enable
our staff to hit the ground running and focus the planning effort
on the priorities of SITPO and its stakeholders. Our team has the
following essential assets:

Familiar Project Manager: Jessica Jahre, AICP, CFM has over 12
years of experience working throughout New Jersey on
vulnerability assessments, resilience planning, and community
outreach. She is currently the Project Manager of the 2024 State
HMP which includes an innovative state-wide standard risk
assessment.

Michael Baker International, Inc

Agen

S

PROPOSAL FOR REGIONAL VULNERABILITY FRAMEWORK

In-Depth Knowledge of New Jersey: Our team knows New
Jersey’s hazards,
in the many planning objectives being driven by Federal
Emergency Management Agency (FEMA), United States
Department of Transportation (DOT), and the U.S. Department of
Housing and Urban Development (HUD). We will develop a
thorough Regional Vulnerability Framework using the best
available hazard data in order to create short-term and long-term
goals for regional resiliency.

Value-Added Solutions: Michael Baker will bring new analysis
and outreach techniques to develop the Regional Vulnerability
Framework, including an innovative flooding analysis by state and
national experts and outreach tailored to the SJTPO region.

TASK 1. COORDINATION AND ADMINISTRATIVE
TASKS

Michael Baker understands the administrative requirements set
forth in the Request for Proposal (RFP) and are in general
agreement with the General Terms and Conditions within the RFP.
Team members are planning professionals that have moral and
business integrity and reliability, which will assure good faith
performance as required by this project. The Michael Baker team
will consistently meet and strive to exceed S J T Bxp@ctat®ns
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regions across the

TASK 1.A. PROJECT MANAGEMENT
Michael Baker, led by Project Manager Jessica Jahre, AICP, CFM,
has considerable experience with developing vulnerability
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Jahre is a certified and licensed professional planner with a
background in climate resilience and adaptation, flood risk
management, and water resources planning. She has a strong
background in  program and project management,
communication, and strategic planning.

Ms. Jahre’ sxperience leading collaborative design projects
across the globe helps Michael Baker reinforce how 'We Make a
Difference’ in providing unmatched planning and design services.
Ms. Jahre will be supported by a tier of qualified staff, including
our subconsultant, Binera, Inc. (Binera), a DBE firm certified
firm. Our team includes experts in environmental, transportation
and resilience planning and community and stakeholder
engagement. The included organization chart lists key elements
of your RFP and a corresponding staff member with experience
in this area to deliver a Regional Vulnerability Framework Report
and interactive map. These members of the team provide Ms.
Jahre the ability and flexibility to oversee multiple simultaneous
assignments. Additionally, Ms. Jahre has the capability to enlist
the support of over 200 local staff or additional experienced

South Jersey Transportation Planning Organization
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personnel from Michael Baker offices across the country and
assign multiple levels of staff to the project. Michael Baker is an
organization designed to provide Mrs. Jahre and her team with a
vast amount of resources and staff to satisfy the S J Ts fedds!

TASK 1.B. COMMUNICATION AND MEETING MATERIALS

Michael Baker will be in regular communication with the SJTPO
project manager and will document and deliver communications
to the SJTPO. Michael Baker recommends setting up a cloud or
web-based project management platform, such as Microsoft
Teams, to share files efficiently with the SJITPO project manager.

PROPOSAL FOR REGIONAL VULNERABILITY FRAMEWORK

TASK 1.C. QUALITY MANAGEMENT

Michael Baker is fully committed to Quality Management and has
a Quality Assurance (QA)/Quality Control (QC) Policy in place that
emphasizes completing projects that meet our clients' scope,
schedule, budget, and technical quality requirements. Rebecca
(Becky) Lyne, PWS, CE serves as the Director of Quality
Management for the Michael Baker New Jersey Operations. Becky
brings 18 years of experience in environmental planning and
documentation, including numerous transportation, resiliency,
and environmental restoration projects. As an environmental
specialist, Becky has successfully delivered numerous complex

Shared files will include detailed meeting summaries and follow-
up emails for phone conversations, which will be
uploaded/delivered within three (3) business days, as well as any

projects by appl yiwidgQualkyi c h:
Management System and i mp |
policies developed specifically to address o ur | oc al

revisions or updates to the schedule.

Meeting summaries will include items discussed, data gathered,
and the next steps. Michael Baker will also conduct any necessary
follow-up communication with municipal representatives or
stakeholders. If this occurs, the SITPO project manager will be
copied on correspondence and emails and provide the SJITPO
project manager with a written summary of items discussed and
decisions made.

Biweekly status check-ins will occur between Michael Baker and
the SJTPO project manager, including status updates and
completed tasks within the past two weeks, upcoming tasks for
the next four weeks, any delays that affect the schedule of the
project, and any assistance that will be needed from SJTPO or
other stakeholders in the coming weeks. If an unforeseen delay
does occur, Michael Baker will produce and update a detailed
project schedule, including the expected meeting dates, task
completion dates, and other tasks and milestones to the SJTPO
project manager. The biweekly check-in will also include a status
update of our subconsultant, as Michael Baker will have weekly
internal meetings with the project team. These updates will also
include a note on the status of our subconsultant, Binera, in
achieving their goals and highlight any concerns about achieving
that goal as soon as it becomes apparent.

Michael Baker will support the SJTPO project manager in
arranging, scheduling, and attending meetings throughout the
project. Michael Baker will prepare meeting notices, agendas,
meeting  materials, promotional  content,  background
information, electronic slide show presentations, meeting
summaries and/or other such items deemed necessary to
accomplish the study objectives and provide them to the SJTPO
project manager at least one (1) full week in advance of the
scheduled meetings.

Michael Baker International, Inc

Michael Baker has established a standard structured project
delivery process for all
process addresses every aspect of the project and is the
foundation for delivering a quality product.

TASK 1 DELIVERABLES:

l.a - Bi-weekly Email Updates: Michael Baker will
provide an email to SJTPO's project manager on a bi-
weekly basis as described above.

1b - Meeting and Discussion Summaries: Michael
Baker will provide minutes of meetings and email

summaries of conversations, including a summary of
talking points and decisions made, within three (3)
business days.

1.c - Project Schedule: Michael Baker will provide a
schedule that will include expected meeting dates, task
completion dates, and a bi-weekly conference call
schedule, to be updated as needed.

TASK 2. STAKEHOLDER INVOLVEMENT

Michael Baker understands that a strong planning process and
engagement plan is a key factor for the success of a project.
Michael Baker has extensive experience facilitating public
outreach efforts and community engagement for the
development of a multi-jurisdictional plan. Ms. Jahre is a certified
and licensed professional planner with 12 years of planning
experience. She has significant experience leading stakeholder
and public outreach efforts to inform planning, policy, and design
projects. She is also a Hazard Mitigation Planning Manager on
the FEMA Community Engagement and Risk Communication
(CERC) contract which increases awareness and understanding
of flood risks and the value of flood hazard mapping. Ms. Jahre is
equipped to meet with the SJTPO stakeholders to fully understand

South Jersey Transportation Planning Organization
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local issues and areas of concerns in evaluating the trail
development and connectivity concepts.

TASK 2.A. ADVISORY COMMITTEE

Michael Baker will work alongside the SITPO project manager to
regularly meet with the Technical Advisory Committee (TAC) in
order to inform committee members of the development of the
framework and provide an opportunity for their feedback through
bimonthly meetings. The Michael Baker team will recommend
when the SJTPO project manager should update the TAC as the
team hits project milestones. Michael Baker will provide updates
in @ memo format to the SJTPO project manager prior to sending
to the TAC as tasks are completed, as well as respond to any
concerns or questions from the TAC in a Q&A Memo. Michael
Baker will lead a virtual SJTPO TAC Workshop to share findings
and garner censuses with various stakeholders.

TASK 2.B. PUBLIC OUTREACH PLAN

To gather opinions from professionals with relevant subject
matter background, the Michael Baker team will create a Public
Outreach Plan. The Plan will provide a detailed timeline of
outreach needed to engage interagency stakeholders, including
leading and scheduling no less than two (2) and no more than
five (5) virtual interagency stakeholder meetings. Michael Baker
will provide relevant materials, documents, and meeting notes for
these meetings. Michael Baker will work with the stakeholder
group to build consensus on defining risk or associated criteria.

The interagency group will include, but not be limited to New
Jersey Department of Environmental Protection (NJDEP), New
Jersey Office of Planning Advocacy, county, and municipal staff,
as well as academics or non-profit organizations. A list of
potential municipal, county, and regional stakeholders to engage
for the Interagency Group is listed below.

Potential Interagency Stakeholders to Engage:
»  New Jersey Department of Transportation
»  New Jersey Turnpike Authority
»  New Jersey Transit

Michael Baker International, Inc
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»  Delaware Valley Regional Planning Commission
(DVRP(Q)

*  Rutgers University

»  Stockton University

»  New Jersey Audubon

»  New Jersey Pinelands Commission

Office of Planning Advocacy

*  Pinelands Preservation Alliance

*  South Jersey Transportation Authority

»  Sustainable Jersey

In addition to engaging interagency stakeholders, Michael Baker
will host two (2) public workshops and develop a public survey.
Michael Baker will use the first public meeting to report on the
findings on Task 4 — Impact on Change on Environmental
Conditions and Task 6 — Identifying Systematic Best Practices and
gather public feedback to ensure the framework is comprehensive

in reflecting t heThepetord pulilicc’ s

workshop will include a presentation of the draft framework for
review and comment.

The target audience for the survey will be community residents
and businesses within the SJTPO region. Public engagement
during the framework development will ensure the parameters of
the framework reflect the public's priorities and concerns, while
building awareness of the issues. Given the timeframe of the
project, Michael Baker recommends holding two workshops on in
Fall 2023 and in Spring 2024, with a public survey in between.

TASK 2 DELIVERABLES:

2.a - Stakeholder OQutreach: Michael Baker will develop
and lead a Public Outreach Plan to engage interagency
stakeholders and the public. Michael Baker will lead and
schedule no less than two (2) and no more than five (5)
virtual interagency stakeholder meetings and host two
(2) public workshops and develop a public survey.

2.b - SJTPO TAC Workshop: The consultant will lead one
(1) virtual Workshop with the TAC to share findings and
garner censuses with various stakeholders.

2.c - TAC Meeting Updates: The consultant will provide
updates in a memo format to be provided to the SJTPO
TAC as tasks are completed, as well as respond to any
concerns or questions presented in a Q&A Memo.

South Jersey Transportation Planning Organization
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TASK 3. PERFORM A GAP ANALYSIS

Michael Baker understands that a key part of developing a
vulnerability framework is understanding existing data gaps to
identify existing resiliency issues within the region. This includes
a review of existing studies and assessments for the region that
identify current resiliency issues and coastal and inland
vulnerable assets. This also involves review of concepts or
recommendations from local and state vulnerability assessments,
resiliency plans, or other documents. The review will help inform
the establishment of vulnerable assets and resiliency goals for the
SJTPO region.

Michael Baker will work with the various stakeholders to identify
any ongoing or planned studies, frameworks or guidance that
may be relevant to developing the framework for or in the
execution of this vulnerability assessment. Michael Baker
recognizes the importance of not replicating work that has been
done or is planned. By having a firm understanding of the work
already completed, the region can then build upon existing
knowledge and refine future assessments and recommendations.
This also includes a firm understanding of existing available asset
and hazard data, with an understanding of metrics and data that
represent future predictions due to climate change.

Michael Baker is deeply familiar with many federal and state tools
that assess climate trends in the region. Michael Baker worked
alongside NJDEP to develop the Resilient NJ Climate Change
Toolkit. Michael Baker has completed many vulnerability
assessments with consideration of climate change and are very
familiar with national and state climate change predictions. We
realize that climate change data outliers require special
consideration to ensure
support.  Based on this extensive review of studies and
assessments, Michael Baker will compile climate trend data to
develop a baseline for use in future assessments and evaluation
of projects. To complete this, Michael Baker will identify existing
vulnerable components and compile a table reviewing those that
may impact infrastructure. This table will consider the various
climate components and include detailed existing data and
metrics of each. Michael Baker understands that a firm’
comprehension of theregi on’ s vul ner ab
understanding how they
currently and in the future. Finally, Michael Baker has experience
creating maps, figures, and StoryMaps in support of vulnerability
assessments, including an interactive StoryMap integrated with
ArcGlS online for the Columbia Association Regional Vulnerability
Assessment.

Michael Baker International, Inc
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Michael Baker mapped assets located in vulnerable areas using
most current FEMA flood hazard area delineation and depicts
Sandy storm surge and sea level rise modeling for the Atlantic
County Master Plan.

TASK 3 DELIVERABLES:

3.a — Memo: One (1) memo detailing existing resiliency
issues and any vulnerable assets that have already been
studied in the region.

3.b — Memo with Table: One (1) technical memo
including existing vulnerable components and their
metrics.

3.c — Data: Shapefile or Excel document that will map
existing resiliency issues and assets in the region in
preparation for the final design of an interactive map.

TASK 4. IMPACT OF CHANGE ON
ENVIRONMENTAL CONDITIONS

Through the review of existing regional studies and assessments,
as well as stakeholder input, Michael Baker will identify priority
coastal and inland vulnerable assets &ithin theO region,

i mp @c6ghizing thét @maté cRarhd mAyMedd ® additishdl iMpects

to these assets.

The Michael Baker team will inventory critical transportation
infrastructure in the SJTPO region that is critical for evacuation,
goods and supplies movement, and overall quality of life. The
inventory effort will be informed primarily by desktop resources
including but not limited to NJ OEM Coastal Evacuation Maps,
existing county or regional transportation plans, ESRI ArcGIS

South Jersey Transportation Planning Organization
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software, Google Maps, Google Earth, and NJDOT Straight-Line
Diagrams (SLDs).

In the inventory effort, the Michael Baker team will document:

Type of asset —anticipated to include roadways, bridges,
rail, ferry, port, and power/support facilities

»  General description — roadway functional classification,
etc.

* Location —municipalities, counties

»  Vulnerable limits — mileposts, landmarks, etc.

*  Ownership — state, county, municipal, etc.

Michael Baker also understands the impacts that climate change
and vulnerable components can have on many health and
environmental assets within the region. These impacts include
but are not limited to health (air quality, water quality, and gaps
in medical facilities), water resource (flooding, drought, sinkholes,
saltwater intrusion, and water supply), agriculture (crop yield
changes and market impact), and ecosystem (carbon storage,
wildfire, and loss of wildlife populations). Michael Baker is
experienced in completing state, county, and local risk, and
vulnerability assessments. A key part of these assessments is
understanding local assets, the current and evolving hazards, and
how vulnerable assets impact a region (including cascading
impacts). Michael Baker will evaluate which vulnerable

components are the alsemang e s

prioritize which vulnerable components should be addressed first
for the region in future studies.

TASK 4 DELIVERABLES:

4a — Memo: One (1) technical memorandum
summarizing the finding of the ranked regional

vulnerable components.

4b — Memo: One (1) technical memorandum
summarizing asset infrastructure asset characteristics
and short-term and long-term effects.

TASK 5. COMPLETE A RISK ASSESSMENT

The Michael Baker team are leaders in the hazard risk
management community and are familiar with the common
methodologies and approaches to conducting multi-hazard risk
assessments for transportation infrastructure. We have applied
such methodologies at most major transportation agencies across
the country and has reviewed many additional methodologies for
accuracy and effectiveness. The team will leverage this knowledge
to identify candidate methodologies, or parts of methodologies,

that could effectively contribute to the risk assessment goals of
Michael Baker International, Inc
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the SJTPO. The team will assess different approaches for
quantifying each component of risk: threat, vulnerability, and
impact.

Methods will be evaluated for accuracy and effectiveness, with a
preference for identifying quantitively approaches based on
empirical data and/or detailed modeling. For the threat
component, the team will identify and assess approaches that
estimate frequency of occurrence of dissimilar hazards in a
consistent, comparable manner, and which rely on the historical
record. For the vulnerability component, we will identify and
assess methods that evaluate asset specific characteristics,
geography, or operations, and directly relate those features to
vulnerability to different hazards. For the impact component, the
team will identify and assess methodologies that allow for the
estimation of a broad spectrum of potential impacts, including
casualties, economic losses, and remediation costs. Special
attention will be paid to identifying and evaluating methodologies
that assess impacts from transportation hazards on
disadvantages communities, relating the physical impacts of
hazard incidents to socio-economic consequences. The team has
performed this type of analysis on other projects, specifically
evaluating how incidents, such as rail and truck accidents, impacts
surrounding neighborhoods.

SIMULATED 5 FEET OF FLOODING

As part of our p r o g r Rasilient fJa |
program, the Michael Baker team created program guidance on a
regional planning process to build resilient response scenarios to
climate change. These response scenarios included short- and long-
term elements for the time horizons of 2030, 2050, and 2100. The
goal of these scenarios is to improve regional resiliency while also
creating equitable outcomes for socially vulnerable populations.

South Jersey Transportation Planning Organization



0000

The Michael Baker team will recommend methodologies for each
of the three (3) components of risk and will provide SJTPO with a
description of why each method was selected, how it will improve
the overall risk assessment, and the products for each
component. The team will then produce a memo describing in
detail the overall recommended risk assessment methodology.

TASK 5 DELIVERABLES:

5.a Risk Assessment Methodology Memo: This memo
will provide a detailed description of the recommended
Transportation Risk Assessment methodology. The
memo will describe methodologies for each risk
component, threat, vulnerability, and consequence, as
well as for the calculation of overall risk. The memo will
detail recommended data sources, calculations, and
products. In addition, the memo will describe why each
component was selected and why it is appropriate for
implementation by SJTPO. Finally, the memo will detail

the implementation process for the risk assessment,
including how surveys would be conducted, how data
would be collected, how risk would be calculated, and
how risk results would be utilized.

5.b —Risk Assessment Data and Results: As part of the
development of the risk methodology, the team will
utilize risk data for a small number of representative
assets to test the data collection and calculations and to
produce example risk results. The team will deliver these
example outputs to SITPO to demonstrate the utility of
those products. Products will include both tabular data,
showing the quantitative risk, and GIS-based data.

TASK 6. IDENTIFYING SYSTEMIC BEST
PRACTICES

The team will assess methods to identify best practices for
mitigating identified risks and for assessing and comparing those
best practices. Team members have been involved in managing
risks to transportation infrastructure for agencies across the
country. From this experience, they have become familiar with
proposed and implemented concepts for hardening assets and
improving resiliency. In many cases, they have previously
assessed effectiveness and conducted cost-benefit analysis for
these solutions. The team will leverage this experience in
developing a formalized process to identify and assess best
practices. The process for identifying measures will likely involve
surveys and workshops with other agencies and stakeholders,
reviews of implemented projects and resulting effectiveness, and
expert workshop assessment of risk scenario risk results and gaps.

Michael Baker International, Inc
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The team will also review methods for conducting cost-benefit
analyses of identified solutions and will make a recommendation
for a cost-benefit methodology to be implemented. The cost-
benefit methodology will leverage the risk results that will be
developed as part the risk methodology developed in Task 5.
Using those risk results as a basis, the cost-benefit method will
allow SJTPO to assess the potential risk reduction offered
proposed measures. The team brings expertise in cost-benefit
analysis methodology through our work on the Port Authority of
New York and New Jersey’ Multi-Hazard Risk Assessment that
included a mitigation project cost-benefit data to substantiate an
application for each facility.

In addition, the method will allow the cost of implementation for
those proposed measures to be estimated. Potential costs would
include direct implementation and recurring costs but could also
include other indirect costs, such as impacts to local communities.
The cost-benefit method will allow for analysis and of each
identified solution, comparing achieved risk reduction with
incurred cost, and wil | compare those
case.

TASK 6 DELIVERABLES:

6.a — Best Practices Identification and Cost-Benefit
Analysis Memo: This memo will provide a detailed
description of the recommended process to identify
industry best practices for risk mitigation and will
describe the recommended cost-benefit analysis
methodology. The memo will describe how best practices
will be collected from across a variety of industry sources
and how they will be vetted to select potential projects
for implementation. The memo will also detail the
approach to cost-benefit analysis, including how risk
reduction will be calculated and what costs, both direct
and indirect, will be included. In addition, the memo will
describe why the recommended methodology was
selected and why it is appropriate for implementation by
SJTPO.

TASK 7. LOOKING TO THE FUTURE

A fully developed vulnerability framework will pave the way for a
regional vulnerability assessment. Michael Baker will work with
the region to develop a scope of work for the next phase of the
project. This includes a detailed vulnerability assessment, as well
as project specific actions to address high-risk regional
vulnerability components. Included in this analysis is modeling
to consider impacts of climate change, both in the near and
distant future. The end goal of the Regional Vulnerability
Assessment is to develop current and future strategies that the

South Jersey Transportation Planning Organization
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region can use to maintain resilience actions. Michael Baker is
familiar with both modeling of future floodplains in light of
climate change, as well as completion of vulnerability
assessments with climate considerations. The team will utilize
that experience and lessons learned when developing the tasks
for the scope of work for the Regional Vulnerability Assessment
to ensure the project is pushed forward in the most valuable way.

TASK 7 DELIVERABLES:

7.a — Memo: One (1) technical memorandum detailing

the Scope of Work for the Regional Vulnerability
Assessment

TASK 8. RECOMMENDATION AND FINAL
PRODUCT

The Michael Baker team will produce a graphically illustrated
Regional Vulnerability Framework Final Report and Executive
Summary based on the findings of the technical study. As an
appendix to the Final Report, Michael Baker will combine the
memos from Task 3. Perform a Gap Analysis, Task 4. Impact of
Change on Environmental Conditions, Task 5. Complete a Risk
Assessment, and Task 6. Identifying Systemic Best Practices. The
team will address comments from SJTPO staff, the TAC, and
interagency stakeholders that arose from the memos throughout
the development of the study.

The team will also produce a Final Interactive Map (in ArcGIS) and
narrative that can be reviewed in a simple format on the SJTPO
website. The map will include existing resilience issues, regional
assets, findings from the risk assessment, and highlight the
vulnerable components identified in Task 3. Impact of Change on
Environmental Conditions. The map will be adaptable to build
upon more detailed information as it is revealed to support the
Regional Vulnerability Assessment.

TASK 8.A. DRAFT STUDY

Michael Baker will submit a draft report to the SJITPO project
manager for review and comments. Feedback from the SJITPO will
be incorporated into the final study and comments from the
SJTPO will be addressed before the final document is completed.

TASK 8.B. FINAL STUDY

The Michael Baker team will bound two (2) hard copies of the
Regional Vulnerability Framework Final Report and Executive
Summary for the SJTPO, in addition to providing digital copies of
the Final Report and Executive Summary. Data, documents, and
publications collected by the team will be made available to

Michael Baker International, Inc
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SJTPO at the conclusion of the Regional Vulnerability Framework.
Files will be in an editable format for future use and will be
published on the SJITPO website.

Michael Baker created an ArcGIS StoryMapf or NJDEP
NJ program. The StoryMap is a toolkit for municipalities to meet
the New Jersey’s Municipal
incorporate a climate change-related hazard vulnerability
assessment into any master plan.

TASK 8 DELIVERABLES:

8.a - Final Interactive Map: Michael Baker will provide
an ArcGIS Online interactive map and narrative,
StoryMap, or another similar format that will map the
findings of the Regional Vulnerability Framework. The
final format shall be determined based on feedback and
discussion with SJTPO.

8.b - Final Report: Michael Baker will complete a final
report and executive summary. SJTPO will review the
draft report with comments that must be addressed
before the final document is completed.

8.c - Final Report, incorporating prior memos: Michael
Baker will provide a report that addresses comments
from SJTPO staff, Technical Advisory Committee (TAC),
and interagency stakeholders that may have arisen from
the memos in Task 3. Perform a Gap Analysis, Task 4.
Impact of Change on Environmental Conditions, Task 5.
Complete a Risk Assessment, and Task 6. Identifying
Systemic Best Practices.

South Jersey Transportation Planning Organization
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PROJECT SCHEDULE
Regional Vulnerability Framework

Month# 0 (NTP)

Task Detail Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Dec'23 Jan'24 Feb'24 Mar'24 Apr'24 May 24
1 Coordination & Administrative Tasks

Bi-weekly check-ins, meeting summaries, and materials ¢ | | | | | | | | | | |
2 Stakeholder Involvement
Develop Public Outreach Plan *
Interagency Meetings () ®
TAC Workshop
TAC Meetings
TAC Meetings Updates
Public Survey
Public Workshops )
3 Perform a Gap Analysis
Literature Review (Existing Resiliency Issues) 2
Vunerable Components Analysis and Data Compilation 2
4 Impact of Change on Environmental Conditions
Identification of Assets and Consideration of Vulnerable Components * |
Evaluation of Short and Long Term Effects on Infrastructure ¢ :
5 Complete a Risk Assessment
|Risk Assessment Framework, Matrix, and Data Compilation | | | | | | K | | | |
16 Identifying Systemic Best Practices
|Scenario Evalutation | | | | | | | | | & | |
7 Looking to the Future
|Develop Scope of Work for the Regional Vulnerability Assessment | | | | | | i | | | | *
8 Recommendation and Final Product
[Map and Final Reports | | | | | | ! | | | | o

LEGEND
®  Key meeting
€  Deliverable


Brittany Dremluk
Highlight

Brittany Dremluk
Highlight

Brittany Dremluk
Highlight


W PROPOSAL FOR REGIONAL VULNERABILITY FRAMEWORK
STAFFING PLAN
Hours per Task
i |
= = - r—
E é gl 2 = @ Lg
s | 2|58 25 |2
= < | &8 = | & e | 8§ Billable | Total | Total Labor
Stadl Tiie T % 3 S S| 2 ;E,' 2|5 Rate* | Hours Cost
S g 3 © O 5 g o ° =
BZ| © e |5l & | £ > | E
£ 8 = = oz 2 'E =4 E
BZ| £ |2 |sE|l2|E¢| 2| 8¢
gE| & | & |ES| s |2 8|23
CEl . T N Bt | e B
- < o~ o - w o a. ~ co A
Prime Consultant: Michael Baker International, Inc.
Jessica Jahre Project Manager 40 32 4 4 4 4 2 | v $20,031.86
Rebecca “Becky” :
Lyne Quality Manger 4 0 0 0 0 0 0 o | IN 4 $ 918.67
Anthony Durante | Senior Planner 0 0 32 40 0 0 16 'l 88 $16,404.42
. Water Resources
Katherine Daly Engineer 0 0 32 40 0 0 40 32 - 144 $20,269.88
- Environmental
Ashley Sidhu ol 0 0 0 0 0 0 0 60 | N 60 $6,262.42
Brittany Dremluk | Senior Planner 0 40 0 0 0 0 0 32 | 72 $9,727.94
Caroline Martin Planner 0 0 0 0 0 0 0 60 - 60 $5,715.82
Jennifer Gutierrez | Planner 0 60 0 0 0 0 0 0 [ 60 9 6,551.61
Jaime Phillips Planner 0 60 0 0 0 0 0 0 [ ] 60 $5,826.35
Michael Baker International, Inc. Subtotal | 44 192 68 84 4 4 60 | 212 668 $91,708.98
DCO 3 B DB
James “Jeb” Sr. Program
Benzing Manager 0 0 0 0 4 4 0 o (N 8 $1,504.00
eryey ProgramManger | 0 | 0 | o | o [ 8 | 8 [0 | o |mmm| 16 | s$268800
Vinogradov S
John Sinclair Planner 0 0 0 0 100 | 60 0 0 [ 160 $15,040.00
Chel Stromgren COOQ/Chief Scientist 0 0 0 0 4 4 0 0 N 8 $2,044.00
Binera, Inc. Subtotal | 0 0 0 0 116 | 76 0 0 192 $21,276.00
Total 44 192 68 84 120 80 60 212 860 $112,984.98

*Billable Rate includes direct labor plus overhead.

Note: This Staffing Plan does not include the 10% fee. For this breakdown, please refer to Breakdown of All Other Charges page. Additional staff
identified in the proposal are available, if needed, to assist on project delivery.
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TOTAL COSTS BY TASK
Task Total Cost
Task 1 - Coordination & Administrative Tasks $7,595.88
Task 2 — Stakeholder Involvement $23,124.16
Task 3 - Perform a Gap Analysis $11,137.16
Task 4 - Impact of Change on Environmental Conditions $13,754.52
Task 5 - Complete a Risk Assessment* $13,185.72
Task 6 - Identifying Systemic Best Practices* $9,425.72
Task 7 - Looking to the Future $9,280.68
Task 8 - Recommendation & Final Product $25,481.14
Total Cost $112,984.98

*Binera (DBE) hours included in Task 5 and 6.

Note: The table above does not include the 10% fee. Please refer to Breakdown of Other Costs on the next page for the Project Total cost.

Michael Baker International, Inc 10 South Jersey Transportation Planning Organization
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BREAKDOWN OF OTHER COSTS

Mi chael Baker’'s billing procedur es 4preen Total Brdjeet Costif ol | ow |
$125,000.00.

Labor Costs (Personnel Services for Prime and Sub)

Michael Baker Direct Labor $36,341.40
Michael Baker Overhead at 152.354% $55,367.58
Binera (DBE) $10,858.40
Binera (DBE) Overhead at 96% $10,417.60
Subtotal Labor $112,984.98

Fixed Fee at 10% (for both Prime and Sub) $11,298.50

Non-Salary, Other Direct Expenses (ODC) (for both Prime only)

Travel $500.00
Printing and Reproduction $178.50
Miscellaneous (postage, etc.) $38.02

Subtotal Non-Salary Direct Expenses $716.52

TOTAL $125,000.00

Sub: Binera (DBE)
DBE/ESBE Participation Subtotal + 10% fee $23,403.60
* DBE/ESBE Participation, % of Total 18.7%

* Exceeds 13.23% Goal

Michael Baker International, Inc 11 South Jersey Transportation Planning Organization



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-21:  Approving the Selection of Michael Baker International as the
Consultant for the Regional Vulnerability Framework

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year 2024 SJTPO Unified Planning Work Program includes Federal
Highway Administration planning funds for this project as Task 24/401 Regional Vulnerability
Framework; and

WHEREAS, the Notice of Availability of Requests was sent to approximately 280 contacts
on February 1, 2023; and

WHEREAS, the Request for Proposal (RFP) announcement and supplementary materials
were also posted on the publicly accessible SJITPO website and the State of New Jersey Business
Opportunities website; and

WHEREAS, two (2) proposals were received; and

WHEREAS, the SJTPO Technical Advisory Committee (TAC), at their January 9, 2023
meeting, vested consultant selection authority in a committee consisting of one representative from
Atlantic County, Cape May County, the City of Vineland, and the NJ Office of Planning Advocacy,
and SJTPO staff, which reviewed the proposal and evaluated it accordingwithSJ TPO’ s publ i
criteria; and

WHEREAS, a revised scope of work was provided by Michael Baker International based on
the feedback from the Consultant Selection Committee; and

WHEREAS, the SJTPO TAC, at their May 8, 2023 meeting, endorsed the recommendation
of the Consultant Selection Committee and their selection of Michael Baker International in
association with Binera, Inc. serving as the DBE/ESBE firm at a total project cost of $125,000 with
a DBE/ESBE participation of 18.70%; and

WHEREAS, the project work will be funded from Task 24/401 Regional Vulnerability
Frameworki n S J T P OFissal Y®dr a0R4eSJTPO Unified Planning Work Program with a
budget of $125,000.

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the selection of Michael Baker
International for the Regional Vulnerability Framework, with a maximum fee of $125,000.

BE IT FURTHER RESOLVED, that the Policy Board authorizes the Executive Director to
execute the scope of work and cost modifications to the original contract amount, provided that
funding is available and such modifications have been approved by the NJDOT and the SJTPO.



BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey

Transportation Authority execute the appropriate contractual arrangements with the consultant on
behalf of SITPO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023,

M/JU@M/

J ohﬁ Risley, Secretary/Tr




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2305-22: Approving a Subcontract Amendment for the Regional Trail Network
Feasibility Survey — Cape May County

PROPOSAL

At its May 8, 2023 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board approve an Amendment to the Subcontract Agreement between Pennoni Associates, Inc. and the
South Jersey Transportation Authority. The amendment is for a No-Cost Time Extension associated with
the Regional Trail Network Feasibility Survey — Cape May County technical study. The contract
amendment would extend the end date of the contract from June 30, 2023, to December 31. 2023.

BACKGROUND

On January 24, 2022, the Policy Board approved the selection of Pennoni Associates, Inc. for the
Regional Trail Network Feasibility Survey — Cape May County technical study with a maximum fee of
$80,000.00. The Notice to Proceed was effective on March 1, 2022, with the kick-off meeting held on
March 24, 2022.

The original contract for this technical study contemplated a June 30, 2023 end date. However, during
the effort, SJTPO staff identified a need to develop a set of lightly modified alternatives on select
sections of the proposed trail route to move on-road sections of the trail off the road. This is critical
given the high profile of the trail and the likelihood for the trail to be heavily used, as it is a section of
the planned Philly to Shore trail system.

Staff is recommending a No-Cost Time Extension through December 31, 2023, to allow additional time
to investigate off-road trail alternatives. The total contract cost of $80,000.00 will not be affected by this
contract modification.

SJTPO will send a formal request to NJDOT for the No-Cost Time Extension associated with SJTPO’s
Task Order No. PL-SJ-22-01.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-22:  Approving a Subcontract Amendment for the Regional Trail Network
Feasibility Survey — Cape May County

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year 2022 SJTPO Unified Planning Work Program includes Federal
Highway Administration Highway Planning (PL) funds for this project; and

WHEREAS, at their January 24. 2022 meeting, the Policy Board approved Pennoni
Associates, Inc. as the consultant for the technical study with a maximum fee of $80,000.00; and

WHEREAS, a Subcontract Agreement between Pennoni Associates, Inc. and the South

Jersey Transportation Authority was fully executed on March 1, 2022 with an original contract end
date of June 30, 2023; and

WHEREAS, SJTPO staff has requested that additional time be added to the contract to
allow for a more thorough examination of off-road alternatives in sections of the proposed trail
alignment where a on-road alignment has been identified; and

WHEREAS, a No Cost Time Extension is needed to extend the existing Subcontract
Agreement end date from June 30, 2023, to December 31, 2023, to allow additional time to conduct
the requested additional alignment work; and

WHEREAS, the total contract cost of $80,000.00 will not be affected by this contract
modification; and

WHEREAS, the contract modification to extend the contract end date will not negatively
impact the initial needs and objectives of the technical study; and

NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the No-Cost Time Extension for the
Regional Trail Network Feasibility Survey — Cape May County technical study through December
31, 2023; and

BE IT, FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the consultant on
behalf of the SJTPO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023,

O )0 ot I

in W, Risley, Secr etar reasurer




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
ITEM 2305-23: Adopting an Amendment to SJTPO Technical Advisory Committee Bylaws

PROPOSAL
At its March 8, 2023 meeting, the Technical Advisory Committee (TAC) recommended that the Policy
Board appoint the New Jersey Office of Planning Advocacy (NJOPA) as a non-voting member to the
SJTPO TAC.

BACKGROUND

The NJOPA has been active in the SJITPO region and continues to be involved with the bi-monthly TAC
meetings. NJOPA provides a broad source of knowledge pertaining to transportation in southern New
Jersey. NJOPA will add to the non-voting membership including FHWA-NJ, FTA-Region 2, South Jersey
Economic Development District, and Cross County Connection.

Non-voting members of the TAC supplement the total membership of 13, with one individual appointed
by each member of the Policy Board for a total of 11, and one representative from each of the Delaware
River and Bay Authority and the New Jersey Turnpike Authority.

NJOPA membership on the SJTPO TAC is consistent with current practice at both the Delaware Valley
Transportation Planning Organization (DVRPC) and the North Jersey Transportation Planning Authority
(NJTPA).
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

PURPOSE

The Technical Advisory Committee (TAC) shall advise the Policy Board on technical matters
related to the development and implementation of transportation plans and programs consistent
with the SJTPO Bylaws and Mission Statement.

MEMBERSHIP

TAC membership shall consist of thirteen (13) =voting members as follows: one (1) individual
appointed by each member of the Policy Board, and one (1) representative from each of the
Delaware River Bay Authority and the New Jersey Turnpike Authority. The Federal Highway
Administration, Federal Transit Administration, South Jersey Economic Development District
(SJEDD), and-Cross County Connection Transportation Management Association (CCCTMA),
and New Jersey Office of Planning Advocacy shall each have one (1) non-voting representative.

Each TAC member shall exercise the duties of his/her membership in good faith and shall attend
the regular meetings of the TAC on a consistent basis.

QUORUM

A quorum for the purposes of transacting business at any TAC meetings shall consist of a majority
of total voting membership.

OFFICERS

The TAC voting membership shall appoint a Chairperson, and a Vice-Chairperson as officers.
Officers shall serve without compensation.

The Chairperson and Vice-Chairperson shall be elected by the TAC at its annual meeting in
January for a one-year term commencing on that date and ending when their successors are elected.
Any vacancy in these positions shall be filled by the TAC through a special election.

OFFICER RESPONSIBILITIES

The Chairperson shall preside at all TAC meetings and shall have the power to appoint
subcommittees, to designate subcommittee Chairpersons, to call meetings, and to perform other
such actions as are normally performed by a committee chairperson.

The Chairperson or Vice Chairperson shall attend Policy Board meetings and provide the Board
with a report on the previous TAC meeting.



The Vice-Chairperson shall act in the absence of the Chairperson and shall perform such duties as
assigned to him or her by the Chairperson.

In the event both the TAC Chairperson and the Vice-Chairperson are absent from a meeting, a
temporary Chairperson will be selected by the TAC members to preside over that meeting.

The TAC officers shall serve no more than two (2) consecutive terms in the same office. In the
event that a TAC officer serves four (4) consecutive terms in any position, he or she will not be
eligible to hold office for a period of at least one year.

MEETINGS

The annual meeting for election of officers shall be held at the regularly scheduled January
meeting.

A regular meeting schedule will be established annually to correspond with the SJTPO Policy
Board meeting cycle. Adjustments to the regular meeting schedule shall be made on an as-needed
basis by the Chairperson. Unless otherwise stated in these Bylaws, meetings shall be held in-
person. When unable to attend a meeting in-person, one or more TAC members may participate in
a meeting via telephonic or other form(s) of remote technology. When required for reasons related
to public health emergencies, inclement weather, or other exceptional circumstances, meetings
may also be held remotely, where all or the majority of TAC members attend via telephonic or
other remote technology, as long as prior notice of the remote meeting is provided to the public.

The TAC Chairperson shall coordinate with the SITPO on all matters to be included on the TAC
agenda.

SJTPO staff shall make the TAC meeting agenda and meeting materials available to all TAC
members no later than five (5) days prior to the meeting.

Special meetings may be called by the Chair. The meeting announcement will be circulated to all
TAC members no later than five (5) days prior to the meeting. SJTPO staff will be responsible for
sending meeting notices to members.

Any TAC member may bring an item up for discussion and possible action that is not on the
meeting agenda. Whenever possible, information on this item shall be provided to all TAC
members no later than five (5) days prior to the meeting.

VOTES

When a quorum is present, action may be taken and motions and resolutions adopted by the TAC
at any meeting by the affirmative vote of a majority of the voting members present. Unless
otherwise noted by the Chairperson, votes will be taken by Collective vote. All motions and
resolutions are provided in an advisory capacity, except where they pertain to activities internal to
the functioning of the TAC.



MINUTES

SJTPO staff shall provide secretarial functions including the recording and preparation of minutes.
Meeting minutes shall be included in the following months agenda package at least five days prior
to the meeting.

SUBCOMMITTEES

The TAC may establish subcommittees to handle specific issues as needed. The members shall be
appointed by the Chairperson. The subcommittees will report their findings to the full TAC for
review and approval.

STAFF SUPPORT

The chairperson can request SJTPO staff for technical support to assist the TAC in carrying out its
responsibilities.

AMENDMENTS

The TAC Bylaws may be amended, repealed, or revised by an affirmative vote of two-thirds of
the voting members present at any TAC meeting provided that the meeting notice contains a copy
of the proposed change and members were given adequate advance notice of the meeting.

RELEVANT LAW

All Members and officers shall comply with all relevant Federal and State laws, regulations and
directives governing MPOs and member agencies under U.S. Title 23, USC 134, and Section 8 of
the Federal Transit Act, as amended and Section 174 of the Clean Air Act of 1990 as amended.

MEETING PROCEDURES

Unless otherwise specified in these Bylaws, the latest annotated version of Roberts’ Rules of Order
will govern the procedural conduct for all TAC meetings.

EFFECTIVE DATE

These bylaws shall go into effect on-March-22-2021 May 22, 2023.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-23:  Approving an Amendment to the Technical Advisory Committee
Bylaws

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties (the Counties); and

WHEREAS, the Bylaws of the South Jersey Transportzition Planning Organization set for
the specific voting membership of the Technical Advisory Commlttee (TAC) in Article 1V,
Committees; and

WHEREAS, on March 14,2000, the STTPO Policy Board adopted Bylaws for the affairs and
business of the TAC, which was most recently amended on March 22, 2021; and

WHEREAS, the membership of the Technical Advisory Committee (TAC) consists of
thirteen voting members along with non-voting members including FHWA-NJ, FTA-Region 2,
South Jersey Economic Development District (SJEDD), and Cross County Connection
Transportation Management Association; and

WHEREAS, an amendment to the Bylaws is required to reflect the addition of the New
Jersey Office of Planning Advocacy (NJOPA) as a non-voting member; and

WHEREAS, the NJOPA has been active in the SJTPO region and continues to be involved
with the bi-monthly TAC meetings, and provides a broad source of knowledge pertaining to
transportation in southern New Jersey, which is believed to an excellent addition to the TAC; and

WHEREAS, the proposed amendment has been reviewed and agreed upon by the Technical
Advisory Committee at their May 8, 2023 meeting; and

NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the amendments to the Technical Advisory
Committee Bylaws, effective May 12, 2023.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023.

QP/L/,J /ZAQM //%f)

n W. Risley, Secre{%le easurer




SOUTH JERSEY TRANSPORATION PLANNING ORGANIZATION

ITEM 2305-24: Approving the Project Evaluation Scores of Local Lead Projects for FFY
2024-2033 Transportation Improvement Program

PROPOSAL

At its May 8, 2023 meeting, the SJITPO Technical Advisory Committee (TAC) recommended that the
Policy Board approve the Project Evaluation Scores of Local Lead Projects for FFY 2024-2033
Transportation Improvement Program (TIP).

BACKGROUND

SJTPO’ Broject Evaluation Process is used to score and evaluate projects that are adopted as a part of the
TIP and Regional Transportation Plan (RTP). The evaluation process encompasses two central elements,
the first focused on ensuring projects are consistent with Performance-Based Planning Processes, RTP
Goals or Planning Factors, and SJTPO Planning Initiatives. The second element is a Pre-Evaluation
Screening Process, which evaluates projects, not only to passively assess the quality of the project, but to
actively encourage improvements to projects to better align with regional, state, and federal guidelines
and priorities, that include safety, Complete Streets, Environmental Justice, as well as other priorities.

The Project Pre-Evaluation and Evaluation Processes are conducted by SJTPO staff, in coordination with
project sponsors, TAC, and Policy Board. As outlined in the Project Evaluation Process, SJITPO staff are
submitting Final Scoring Recommendations for the FFY 2024-2033 Transportation Improvement
Program (TIP). This is the final step in the process before formal approval of the TIP.

All previous steps in the process have been completed, including review by SJTPO subregional partners
and project sponsors. Final discussions with NJDOT related to preparing a fiscally constrained TIP are
pending.


https://www.sjtpo.org/wp-content/uploads/2020/07/Project-Evaluation-Criteria-for-Website.pdf

FFY 2024-33 Transportation Improvement Program Final Score Sheet

0 pregio DB Proje ota
Atlantic County Atlantic City S1917 Baltic Avenue, Maine Avenue to Columbus Avenue 50.50
Atlantic County Atlantic City S2115 Tennesse Avenue, Atlantic Avenue to Pacific Avenue 76.00
Atlantic County Atlantic City S2101 Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30), Phase Il 54.50
Atlantic County Atlantic City S2113 Ohio Avenue, Bacharach Boulevard to Atlantic Avenue 54.50
Atlantic County Atlantic City S2305 Pacific Avenue, Massachusetts Avenue to New Hampshire Avenue 73.50
Atlantic County Atlantic City S2303 New Hampshire Avenue, Parkside Avenue to Pacific Avenue 50.50
Atlantic County Atlantic County S2102 California Avenue (CR 663); [Limits: CR 651 to CR 585] 44.00
Atlantic County Atlantic County S2105 Ohio Avenue (CR 630); [Limits: CR 651 to CR 585] 61.00
Atlantic County Atlantic County S2309 Somers Point - Mays Landing Road from Somers Point - Mays Landing (CR 559); Pitney Road (CR 634) 59.50
Atlantic County Atlantic County S2309 Pitney Road from Somers Point - Mays Landing (CR 559); Pitney Road (CR 634) 41.50
Atlantic County Atlantic County S2307 Philadelphia Avenue (CR 563) 65.00
Atlantic County Atlantic County S2306 Jerome Avenue; [Limits: Ventnor Ave. (CR 629) to Beach Thorofare Bridge] 66.00
Atlantic County Atlantic County S2308 Second & Chew Roads(CR 559); [Limits: 7th St. to 12th St. (SR 52)] 61.50
Cape May County  |Cape May County S2108 Seashore Road Phase | (CR 626) from Breakwater Road (CR 613) to US Route 47 80.00
Cape May County  |Cape May County S2106 East Mill Creek Road (CR 670/US 347) Phase | 66.50
Cape May County  [Cape May County S2107 East Mill Creek Road (CR 670/US 347) Phase Il 76.00
Cape May County  |Cape May County S2109 Seashore Road Phase Il (CR 626) from Breakwater Road (CR 613) to Tabernacle Road (CR 647) 80.00
Cape May County  |Cape May County S2117 Seashore Road Phase 11l (CR 626) from Sandman Boulevard (US Route 9) to Tabernacle Road (CR 647) 75.00
Cape May County  |Cape May County S2312 Roosevelt Boulevard (CR 623) reconstruction from North bound GSP exist 25 to structure 0500-004 62.00
Cape May County  |Cape May County S2313 Resurfacing of Shunpike Road (CR 620) from 500If south of Oyster Road to Dias Creek Road (CR 612) 75.00
Cape May County  |Cape May County S2311 Ocean Drive (CR 619) resurfacing from 99th Street south to the base of the Great Channel Bridge (0500-028) 58.50
Cape May County  |Cape May County S2310 Kings Highway (CR 608) resurfacing From Route 83 to CR 628 66.50
Cape May County  |Cape May County S2314 Townbank Road (CR 648) resurfacing improvements from Clubhouse drive to Bayshore Road (CR 603) 80.00
Cumberland County |[City of Vineland S1902 Park Avenue/Quigley Avenue (CR 540) 58.00
Cumberland County |[City of Vineland S1716 Park Avenue, NW Boulevard to West Avenue 58.00
Cumberland County |[City of Vineland S2318 Reconstruction of S East Avenue 67.00
Cumberland County |[City of Vineland S2317 Mill Road, Garden Road (CR 674) to Forest Grove Road 57.00
Cumberland County |[City of Vineland S2315 Mill Road, Forest Grove Road to Gallagher Drive 55.00
Cumberland County |[City of Vineland S2316 Mill Road, Gallagher Drive to Weymouth Road (CR 690) 49.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 626 51.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 650 51.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 699 51.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 553 53.50
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 607 50.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 628 44.00
Cumberland County |Cumberland County S1403 FY 2025 Federal Road Program - CR 617 57.00
Cumberland County |Cumberland County S1403 FY 2025 Federal Road Program - CR 626 51.00
Cumberland County |Cumberland County S1403 FY 2026 Federal Road Program - CR 555 49.00
Cumberland County |Cumberland County S1403 FY 2026 Federal Road Program - CR 655 39.00
Cumberland County |Cumberland County S1403 FY 2027 Federal Road Program - CR 540 41.00
Cumberland County |Cumberland County S1403 FY 2027 Federal Road Program - CR 634 53.00
Cumberland County |Cumberland County S1403 FY 2028 Federal Road Program - CR 628 44.00
Salem County Salem County S1903 Griffith Street/ Grant Street (CR 657) 52.00
Salem County Salem County S9912 Welchville Road (CR 540) 66.00
Salem County Salem County S2112 Quaker Neck Road (CR 657) Phase Il 45.00
Salem County Salem County S2111 Commissioners Pike (CR 581) 56.00
Salem County Salem County S$1904  |Willow Grove Road (CR 639) from Willow Grove Road (CR 639); Perkintown Road (CR 644) 38.50
Salem County Salem County S1904 Perkintown Road (CR 644) from Willow Grove Road (CR 639); Perkintown Road (CR 644) 37.00
Salem County Salem County S2302 Walnut Street (CR 665) 60.00
Salem County Salem County S2301 Kings Highway (CR 620) 53.50

Page 1of 1
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SJTPO PROJECT EVALUATION PROCESS

Through the development of this iteration of the RTP, RFP 2050, staff worked to review and update the Project Evaluation Process, which is used to aid in the
selection of projects for inclusion in the TIP and RTP. The process revolved around two central elements, first more closely tying evaluation criteria to the
Performance-Based Planning Process, RTP Goals (Planning Factors), and SJITPO Planning Initiatives. Second, a Pre-Evaluation Screening Process, which evaluated
projects, not simply to passively assess the quality of the project, but actively encourage improvements to projects to better align with regional, state, and federal
guidance and priorities, such as safety, Complete Streets, Environmental Justice, as well as other priorities.

It is important to note that these criteria, being adopted as a part of the this RTP process will begin use during the 2020 solicitation for the 2022 TIP. As such, projects
included in RTP 2050 were selected under the old Project Selection Criteria.

Project Evaluation Submissions Process

Sponsors of proposed projects for consideration in the SITPO TIP and RTP are asked to submit the information below. The submission items include basic project
information that focuses on expanded project description narrative, as appropriate to the project, to assist in the planning-level evaluation of potential projects.

— = O 00 1 N L AW~
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Project Name

County, Municipality

SRI, Route, Roadway Name

Structure # (if applicable)

Milepost of beginning and end points of every segment or intersection

Phases of work requested with Project Cost Estimate for each and fiscal year of request

AADTs for the project corridor or intersection and year of AADTs

Any relevant truck counts, traffic counts, traffic projections, travel time studies, HCS capacity analyses, SYNCHRO studies, if available
Number (and width) of lanes and shoulders — (Existing and Proposed), if applicable

. Year of completion and/or Open to Traffic
. NJDOT projects should also include scores from Pavement Management System, Safety Management System, Congestion Management System, and other

system scores, as relevant to the project

. General project narrative: describe existing conditions, issues, and project description with as much detail as possible. Things to consider when writing

narrative include:
e Impact on congestion, if any
e Impact to non-vehicular modes and users without vehicular access
e Was the impact to disadvantaged users considered and addressed? If so, how?

e Impact on tourism, if any. Factors may include, but are not limited to promotion of regional trails, byways, and access to shore areas or other tourism
amenities in the region

e Impact on freight movement, if any

1 | Project Evaluation Process July 27, 2020
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o Safety issues present and considerations given to targeted or systemic safety solutions, including rumble strips, Safety Edge, upgrades to ADA ramps
or other amenities
e Bridge condition (i.e. Structurally Deficient, Functionally Obsolete, or Scour Critical), if applicable

The Project Pre-Evaluation and Evaluation Processes will be conducted by SJTPO staff and will be coordinated with the project sponsor, TAC, and Policy Board,
as described below.

1.
2.

NSk

*x

SJTPO staff will pre-scan materials received to ensure necessary items have been included, and will follow-up with sponsors, if needed

SJTPO staff will conduct a site visit of the project location

SJTPO staff will conduct Pre-Evaluation Screening of proposed projects and will reach out to sponsors with any clarifications or to discuss recommendations
for improvements

SJTPO staff will divide scoring based on areas of expertise and conduct initial Project Evaluation Scoring

SJTPO staff will meet to discuss results of initial Project Evaluation Scoring and finalize Draft Scoring

SJTPO Executive Director will conduct an overall final internal review of Draft Scoring

SJTPO staff will send Draft Scoring of projects to their sponsors for review and comment, offering clarification, and provide additional information, if
necessary

SJTPO staff will make edits to Scoring, if needed, based on information from sponsors and finalize Draft Scoring Recommendations

SJTPO staff will submit Draft Scoring Recommendations to the TAC for review, comment, and final recommendation to the Policy Board. If the final TAC
recommendation deviates from the written Evaluation Criteria and Scoring, supporting documentation (explanation) will be included.

10. SJTPO staff will submit TAC Final Scoring Recommendations to the Policy Board for approval

Project Pre-Evaluation Screening

Before a project is advanced for prioritization using the project evaluation process, SITPO will assess projects for the following items to address opportunities to
enhance projects to better meet federal, state, and regional guidance, targets, and priorities. In addition to a desk review, this assessment will include a site visit by
SJTPO staff to the project location to better understand the context of the project.

A. Substantive safety considerations are incorporated, as appropriate

All projects will be evaluated for their ability to improve safety for all users. Safety design elements should be incorporated into all projects, as is relevant
to their context, including roadway characteristics, crash history, and constraints. SJTPO will aid applicants to ensure appropriate safety countermeasures
are considered in all projects.

Projects in locations that appear in the top 100 on a Network Screening List for Intersections, Bicycle and Pedestrian Corridors, or Bicycle and Pedestrian
Intersections; appear in the top 200 on the Network Screening List for Corridors; or appear at any ranking on the High Risk Rural Roads (HRRR) List will
be evaluated with greater scrutiny to ensure that the safety issues that contribute to their crash performance are addressed in any MPO-funded projects.

2 | Project Evaluation Process July 27, 2020
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B. Context appropriate design is included, as dictated by the project location
All projects will be evaluated to ensure that they adhere to context sensitive Complete Streets design principles. The New Jersey Complete Streets Design
Guide will assist in this effort. The emphasis in this evaluation will be on context appropriate design, which will likely require more accommodation in urban
contexts and less in rural contexts. Accommodations shall align with Environmental Justice considerations and will also need to reflect realistic constraints,
such as environmental and permitting issues, right-of-way and property conflicts.

Projects located within a Complete Streets Priority Area will be evaluated with greater scrutiny to ensure that the context of the location, land use, and needs
of users are addressed in any MPO-funded projects.

C. Environmental Justice

All projects will be evaluated to ensure that they adhere to federal requirements for Environmental Justice, which dictate that projects may not create burdens
on any Environmental Justice population greater than burdens on Non-Environmental Justice populations. It similarly requires that any Environmental Justice
populations must receive benefits equal to those of Non-Environmental Justice populations. Benefits and burdens may include, but are not limited to safety,
inclusion of non-vehicular modes, environmental impacts, and impacts to quality of life. If any project does not adhere to these Environmental Justice
principles, then mitigation or accommodation will need to be included to ensure that benefits are at least shared equally with these populations and that
project burdens do not fall disproportionately on these populations. SITPO will also need to evaluate the pool of projects in their totality to ensure that project
improvements are not disproportionately concentrated in areas that do not benefit Environmental Justice populations.

D. Freight Considerations
As part of the SJTPO Regional Freight Plan Data Collection and Analysis technical study, SITPO will soon perform an evaluation of the regional roadway
network based on its use for local and regional freight activity. Once available, that data will be used in the pre-screening process to determine the degree to
which freight activity will benefit from proposed projects and may be used to suggest alterations to improve regional freight flow.

E. Requested projects align with available funding
All project requests will be evaluated against available funds, by year and by Urbanized Area funding pool (200K+, 5-200K, <5K).

F. Air Quality Assessment
If the project is determined to be “Regionally Significant” and thus not exempt from SJITPO air quality conformity, as defined by the SITPO Interagency
Group, SJTPO shall ensure that all necessary data has been collected and assessment of air quality impact has evaluated.

Project Evaluation Criteria and Scoring

The following tables provide a description of the planning level evaluation criteria to be used by the professional judgement of SJITPO staff to develop a score that
reflects the adherence of projects to federal, state, and SJTPO planning priorities and mandates. Sections 1 and 2 reflect the degree to which projects support
performance-based planning targets and SJTPO planning initiatives. In addition, Sections 1 and 2 align with the RTP 2050 planning goals, which are noted under
each criterion. Section 3 measures the potential impact of the project, while section 4 measures the cost-effectiveness of the project. Criteria where no data are
provided and are not available to SITPO will receive zero points.

With the exception of Pavement Condition and Bridge Condition, all criteria will be scored based on a professional qualitative assessment of the degree to which the
proposed projects, as described, will advance the criteria below.

3 | Project Evaluation Process July 27, 2020
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1. Contributions to Performance-Based Planning Targets

45 Points

(Categories adapted from performance measures established under MAP-21 and FAST Act.)

Evaluation Criteria Points
Traffic Congestion 0-15
(RTP Goal 2: Mitigate Traffic Congestion and

promote efficient system operation)

Pavement Condition 0-15
(RTP Goal 3: Restore, Preserve, and Maintain the

existing transportation system)

Bridge Condition 0,5,10,15
(RTP Goal 3: Restore, Preserve, and Maintain the
existing transportation system)

Freight Movement 0-15
(RTP Goal 4: Support the Regional Economy)
Fatalities and Serious Injuries 0-15

(RTP Goal 7: Improve Transportation Safety)

On-Road Mobile Source Emissions 0-15
(RTP Goal 9: Protect and enhance the
Environment and complement land use planning)

SECTION 1 TOTAL 0-45

Scoring Instructions
To what degree will the project improve traffic congestion?

If the project includes repaving in the scope, what is the Surface Distress Index
(SDI) from the SITPO Pavement Management System or International Roughness
Index (IRI) based on the NJDOT IRI Guidelines?

SJTPO SDI 0-1 (Very Poor) or NJ IRI Deficient = 15 points

SJTPO SDI > 1-2 (Poor) or NJ IRI Fair = 12 points

SJTPO SDI > 2—-3 (Fair) = 5 points

SJTPO SDI > 3—4 (Good) or NJ IRI Good = 2 points

SJTPO SDI > 4-5 (Very Good) or NJ IRI Excellent or no data = 0 points

The NJ IRI Guidelines are scored as Excellent, Good, Fair, and Deficient based on
both IRI score as well as three categories of roadways, including: 1.) Interstate
Freeways NHS Highways, 2.) Non-NHS Highways, and 3.) Other County
Highways. For roadways that have an SJITPO SDI score, those numbers will serve
as the primary indicator of condition.

Bridge projects will be scored as follows:

e Bridges deemed “Structurally Deficient” will receive 15 points

e Bridges deemed “Functionally Obsolete” or “Scour Critical” will receive 10
points

e Projects that preserve or restore all other bridges will receive 5 points

e All other projects will receive 0 points

To what degree will the project improve the movement of freight on the regional

network?

To what degree will the project improve safety for drivers, bicyclists, and

pedestrians through the advancement of substantive safety improvements?

Projects that only improve driver safety can receive no more than 10 points.

To what degree will the project reduce or mitigate on-road mobile source
emissions?

Sum of scores for the highest three Evaluation Criteria in this category.

4 | Project Evaluation Process

July 27, 2020



ﬁ | South Jersey Transportation Planning Organization

2. Advances Emphasis Areas from SJTPO Planning Initiatives 25 Points

Evaluation Criteria Points Scoring Instructions

Environmental Justice
(RTP Goal 1: Promote Accessibility and Mobility
for the movement of People and Goods)

Note: “Moderate” and “Significant” population

thresholds, based on regional average and 1.5

standard deviations from the regional average,

respectively, are as follows:

* Households in Poverty.: 14.2%, 33.2%

* Minority Population (Racial minority and
Hispanic): 39.2%,; 84.8%

e Zero Vehicle Households: 11.2%, 32.6%

Flood Zones

(RTP Goal 5: Improve the Resiliency and
Reliability of the transportation infrastructure,
particularly along the Atlantic and Delaware Bay
shorelines)

Tourism
(RTP Goal 6: Increase and enhance opportunities
for Travel and Tourism)

Complete Streets / Context Appropriate Design
(RTP Goal 8: Enhance the Integration and
Connectivity of the transportation system)

5 | Project Evaluation Process

As described in Section C of the Project Pre-Evaluation Screening, all projects must
mitigate or eliminate any disproportionate burdens imposed by a project and must
provide equal benefits to Environmental Justice populations in order to advance.

What percentage of population within 1 mile of project are minority or live in
poverty (as reported by USEPA EJSCREEN tool gjscreen.epa.gov/mapper), and are
in zero vehicle households (as calculated by the average of relevant US Census
Bureau block group data) AND to what degree does the project benefit these
populations?

e (-5 points: Populations above the “Significant” threshold for Poverty OR
Minority OR Zero Vehicle Households, while remaining above the “Moderate”
threshold for all three.

o 0-4 points: Populations above the “Moderate” threshold for Poverty AND
Minority AND Zero Vehicle Households.

e 0-3 points: Populations above the “Moderate” threshold for any two of the
following: Poverty OR Minority OR Zero Vehicle Households.

o 0-2 points: Populations above the “Moderate” threshold for Poverty OR Minority
OR Zero Vehicle Households.

e 0-1 point: Populations above zero (0) for Poverty OR Minority AND Zero
Vehicle Households.

¢ 0 points: No populations for Poverty, Minority, OR Zero Vehicle Households.

Projects within the most recent FEMA 1 Percent (100-year) floodplain will be

evaluated for their ability to improve the performance of that facility in flood

conditions and receive a score of 0-5 points.

Projects within the most recent FEMA 0.2 Percent (500-year) floodplain will be
similarly evaluated and receive a score of 0-2 points.

More information about these floodplains is available at www.fema.gov/flood-
zones.

Projects will be evaluated for their ability to enhance tourism in the region and will
receive a score of 0-5 points. Factors may include, but are not limited to promotion
of regional trails, byways, and access to shore areas or other tourism amenities in
the region.

Projects located within a Complete Streets Priority Area will be evaluated for their
meaningful incorporation of Complete Streets elements and will receive a score of
0-5 points.

July 27, 2020
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Evacuation Routes 0-5
(RTP Goal 10: Improve Security)

SECTION 2 TOTAL 0-25

Projects not in these areas will be similarly evaluated and receive a score of 0-3
points.

Projects on roadways designated as Evacuation Routes will be evaluated for their
ability to improve evacuation and receive a score of 0-5 points.

Projects on roadways designated as Secondary Evacuation Routes will be evaluated
for their ability to improve evacuation and receive a score of 0-3 points.

Sum of scores for all five Evaluation Criteria in this category.

3. Impact of Project 10 Points

Evaluation Criteria Points
Weighted Length of Project 1-5
Volume of Corridor 1-5
SECTION 3 TOTAL 0-10

Scoring Instructions
The weighted length of project will be calculated using the following formula:
( Number of lanes N number of shoulders] centerline _  weighted length
2 4 miles of project

Shoulder for the purposes of assessing project length will only include shoulder of 5
feet in width or greater as such a facility has the potential to serve as a bicycle
facility.

The weighted length of project will be scored as follows:

Weighted project length of greater than 4 miles will receive 5 points
Weighted project length of between 0.5 and 4 miles will receive 3 points
Weighted project length of less than 0.5 miles will receive 1 point
Intersection projects will receive 2 points for one intersection and receive 1
additional point for each intersection, up to 5 points

Bi-directional Average Annual Daily Traffic (AADT) volumes of the project
corridor will be scored as follows:

e Corridor AADT of greater than 8,000 vehicles per day will receive 5 points
Corridor AADT between 5,000 and 7,999 vehicles per day will receive 4 points
Corridor AADT between 2,000 and 4,999 vehicles per day will receive 3 points
Corridor AADT between 500 and 1,999 vehicles per day will receive 2 points
Corridor AADT of less than 500 vehicles per day will receive 1 point

If a project corridor has multiple traffic volumes associated with different segment,
SJTPO will work to create an average volume for the corridor.

Sum of scores for both Evaluation Criteria in this category.

6 | Project Evaluation Process
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SUBTOTAL SCORE (SECTIONS 1-3) 80 Points

SUBTOTAL SCORE 0-80 Sum of Scores from Sections 1-3

4. Cost effectiveness 20 Points

SECTION 4 TOTAL 0-20 A benefit/cost ratio will be calculated, as follows:

Subtotal Score (Sections 1-3)
Cost of Project (in $100Ks)

Benefit/cost ratio will be translated to a score by assigning 20 points to the highest
ratio, 0 points to the lowest, and proportionately assigning all other scores on that
scale, to the nearest whole number.

TOTAL SCORE 100 Points

TOTAL SCORE 0-100 Sum of Scores from Sections 1-4.

7 | Project Evaluation Process July 27, 2020



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-24:  Approving the Project Evaluation Scores of Local Lead Projects for
FFY 2024-2033 Transportation Improvement Program

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, MPOs are responsible for ensuring projects for inclusion in the Transportation
Improvement Program (TIP) and Regional Transportation Plan (RTP) align with regional, state,
and federal guidelines and priorities as part of the Performance-Based Planning Process; and

WHERIAS, the SITPO staff scored and evaluated all Local Lead Projects to be included in
the FFY 2024-2033 TIP utilizing the Project Evaluation Process, which was updated as a part of the
RTP 2050 development; and

WHEREAS, SJITPO member subregions submitted projects for consideration for inclusion
in the FFY 2024-2033 TIP for review, consideration, and evaluation; and

WHEREAS, the Project Pre-Evaluation and Evaluation Processes were conducted by
SJTPO staff, in coordination with the project sponsor, Technical Advisory Committee (TAC), and
Policy Board; and

WHEREAS, the Project Selection Process lays out specific steps to be included before formal
approval of the FFY 2024-2033 TIP; and

WHEREAS, the Project Evaluation Scores were presented at the May 8, 2023, TAC meeting,
who recommended approval of the Project Evaluation Scores of the FFY 2024-2023 Local Lead
Projects to the Policy Board; and

WHEREAS, this Project Evaluation Scores listing of projects reflects projects that will
advance federal, state, and SITPO planning priorities and initiatives: and

BE IT FURTHER RESOLVED, that the Policy Board hereby endorses and approves the
Project Evaluation Scores of Local Lead Projects for FFY 2024-2033 Transportation Improvement
Program for the SJTPO region.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023,

wa ﬁm/m/;

W. Risley, Secre ITreasurer




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2305-25: Extending the Appointment of Brown & Connery, LLP as General Legal
Counsel to the South Jersey Transportation Planning Organization

BACKGROUND

At its May 23, 2022 meeting, the SJTPO Policy Board, through Resolution 2205-19, approved the
selection of Brown & Connery, LLP as General Legal Counsel for a one (1) year contract term with a
one (1) year option to renew with hourly rates as stated below:

Two hundred dollars ($200.00) per hour for firm partners;

One hundred Seventy-Five dollars ($175.00) for non-partners or associates;

One hundred dollars ($100.00) for Clerks and law school graduates awaiting bar results;
Ninety dollars ($90.00) for paralegals; and

One hundred Twenty-Five dollars ($125.00) for Workers Compensation Attorney

SJTPO has been extremely satisfied with the General Legal Counsel and particularly the work of
Michael J. Watson, who is a Partner in the law firm of Brown & Connery, LLP. As such, SJITPO desires
to exercise its option to renew this contract for the period of one (1) year from July 1, 2023, to June 30,
2024.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-25:  Extending the Appointment of Brown & Connery, LLP as General
Legal Counsel to the South Jersey Transportation Planning
Organization

WHEREAS, The South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal Law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, services of General l.egal Counsel do not constitute Engineering or
Architectural Services pursuant to PL 92-582 of 1972, known as the “Brooks Act”; and

WHEREAS, SJTPO solicited proposals on March 22, 2022, from qualified firms to provide
General Counsel services using the procurement procedures of the South Jersey Transportation
Authority; and

WHEREAS, the Consultant Selection Committee consisting of SJTA and SITPO staff
reviewed two (2) proposals and recommend the firm of Brown & Connery, LLP of Westmont, New
Jersey as General Legal Counsel to the South Jersey Transportation Planning Organization; and

WHEREAS, the appointment term was for one (1) year with a one (1) year option to renew
with hourly rates as set forth in the Request for Proposals: Two Hundred ($200.00) dollars per hour
for partners, One Hundred Seventy-Five ($175.00) dollars per hour for associates, One Hundred
($100.00) dollars per hour for clerks and law school graduates awaiting bar results, Ninety ($90.00)
dollars per hour for paralegals, and One Hundred Twenty-Five ($125.00) dollars per hour for
Workers’ Compensation attorney; and

WHEREAS, the SJTPO desires to exercise its option to renew this contract for the period of
one (1) year from July 1, 2023, to June 30, 2024.

NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the extension of the appointment of Brown
& Connery, LLP of Westmont, New Jersey to provide General Legal Counsel services to the
SJTPO; and

BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the law firm on
behalf of SITTO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolntion adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023,

(b, forolo) s

711 W. Rlsley, Secret fTreasu:er




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2305-26: Extending the Appointment of McManimon, Scotland & Baumann, LLC as
Special Legal Counsel to the South Jersey Transportation Planning
Organization

BACKGROUND

At its May 23, 2022 meeting, the SJTPO Policy Board, through Resolution 2205-20, approved the
selection of McManimon, Scotland & Baumann, LLC as Special Legal Counsel for a one (1) year
contract term with a one (1) year option to renew with hourly rates as stated below:

Two hundred dollars ($200.00) per hour for firm partners;

One hundred Seventy Five dollars ($175.00) for non-partners or associates;

One hundred dollars ($100.00) for Clerks and law school graduates awaiting bar results;
Ninety dollars ($90.00) for paralegals; and

One hundred Twenty-Five dollars ($125.00) for Workers Compensation Attorney

Although SJTPO has not had the occasion to utilize the services McManimon, Scotland & Baumann,
LLC, as our conflict counsel, staff desires to exercise its option to renew this contract for the period of
one (1) year from July 1, 2023 to June 30, 2024.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2305-26:  Extending the Appointment of McManimon, Scotland & Baumann,
LLC as Special Legal Counsel to the South Jersey Transportation
Planning Organization

WHEREAS, The South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal Law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, services of Special Legal Counsel do not constitute Engineering or
Architectural Services pursuant to PL 92-582 of 1972, known as the “Brooks Act”; and

WHEREAS, SJTPO solicited proposals on March 22, 2022, from qualified firms to provide
Special Legal Counsel services using the procurement procedures of the South Jersey
Transportation Authority; and

WHEREAS, the Consultant Selection Committee consisting of SJITA and SJTPO staff
reviewed two (2) proposals and recommended the firm of McManimon, Scotland & Baumann, LL.C
of Roseland, New Jersey as Special Legal Counsel to the South Jersey Transportation Planning
Organization; and

WHEREAS, the appointment term was for one (1) year with a one (1) year option to renew
with hourly rates as set forth in the Request for Proposals: Two Hundred ($200.00) dollars per hour
for partners, One Hundred Seventy-Five ($175.00) dollars per hour for associates, One Hundred
($100.00) dollars per hour for clerks and law school graduates awaiting bar results, Ninety (890.00)
dollars per hour for paralegals, and One Hundred Twenty-Five ($125.00) dollars per hour for
Workers® Compensation attorney; and

WHEREAS, the SITPO desires to exercise its option to renew this contract for the period of
one (1) year from July 1, 2023, to June 30, 2024.

NOVW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the extension of the appointment of
McManimon, Scotland & Baumann, LLC of Roseland, New Jersey to provide Special Legal
Counsel services to the SJTPO; and

BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the law firm on
behalf of SJTPO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 22, 2023,

Ot Kot I

Johd W. Risley, Secreta reasurer




	ED Report_ TIP Mods.pdf
	item 8.a admin or info mod
	TIP Modification Review
	Revision Requesting Modification


	item 8.b admin or info mod
	TIP Modification Concurrence.Admin Actions 4.26.2023.pdf
	TIP Modification Review
	Revision Requesting Modification



	ED Report_Technical Program Memo.pdf
	FY 2024 Technical Program Efforts
	Other Technical Program Efforts

	i2305-18-TA Set-Aside-backup.pdf
	2023 TA Set-Aside Selection for TAC & Board
	2023 TA Set-Aside Scoring for TAC & Board

	i2305-24-project evaluation final scores.pdf
	item 8.a FFY 2024-33 TIP scoring sheet FINAL
	item 8.b project evaluation criteria

	i2305-19-Scenario Planning.pdf
	PROPOSAL
	BACKGROUND




