
SOUTH JERSEY TRANSPORATION PLANNING ORGANIZATION 

 

ITEM 2303-10:  Approving the Selection of Michael Baker International as the Consultant for 

the Maurice River Corridor Study 

 

PROPOSAL  

At its March 13, 2023 meeting, the SJTPO Technical Advisory Committee (TAC) recommended that the 

Policy Board approve the selection of Michael Baker International in association with RES Advisors 

(DBE) for the Maurice River Corridor technical study. 

 

BACKGROUND  

The Maurice River Corridor Study effort will look at opportunities for eco-tourism and support future 

greenway restoration initiatives while promoting economic development by offering connectivity to 

existing businesses, recreation resources, education centers, and entertainment amenities. This effort will 

lay the groundwork for the future connectivity of Cumberland County into the more extensive South 

Jersey Trails or Circuit Trail networks and guide the preservation and enhancement of the corridor. 

 

The Request for Proposal (RFP) for the technical study was issued on Wednesday, November 30, 2022, 

with proposals due on January 10, 2023. The Notice of Availability of Requests was sent to 249 contacts. 

A total of four (4) proposals were received. The TAC-designated Consultant Selection Committee with 

representatives from Cumberland County, City of Vineland, Cape May County, Salem County, the New 

Jersey Office of Planning Advocacy, and SJTPO staff reviewed the proposals and determined the Michael 

Baker International team best met the region's needs to advance the Maurice River Corridor technical 

study. For this technical study, Michael Baker International is partnering with RES Advisors as the 

DBE/ESBE firm. 

 

The cost proposal amount is $110,000.00, with a 21.50% DBE/ESBE participation. The project will be 

funded from Task 23/402 Maurice River Corridor Study as a two-year effort within SJTPO’s FY 2023 

UPWP, with an anticipated project completion date of June 30, 2024. 







 

 
Scope of Work Narrative  - 2 

Maintaining schedule is critical to project performance. In 

order for SJTPO to accomplish its stated mission, the 

Michael Baker team must deliver projects in a timely 

manner. We understand our role as an extension of 

SJTPO staff, and our goal as a partner is to satisfy the 

goal of the study. Therefore, the Michael Baker team will 

develop a thorough understanding of the project schedule 

with expected meeting dates, task completion dates, and 

bi-weekly conference call schedule and work with the 

SJTPO project manager to update the schedule as 

needed. 

 

TASK 1.A. PROJECT MANAGEMENT 

Michael Baker, led by Project Manager Brittany Dremluk, 
AICP, PP, LEED Green Associate has considerable 
experience with developing innovative planning studies, 
including corridor and gateway studies, land use studies 
and master plans, transportation improvement studies, 
and state-level plans and policies. These plans include 
Next Steps to Compatibility Planning Study, Monmouth 
County, NJ (Compatibility Planning Study), Connecting 
Community Corridors: Monmouth County, NJ, and the 
New Jersey State Climate Change Resiliency Strategy. 
Ms. Dremluk’s experience leading collaborative design 
projects across the globe helps Michael Baker reinforce 
how 'We Make a Difference' in providing unmatched 
planning and design services. Ms. Dremluk will be 
supported by a tier of qualified staff, including our 
subconsultant, RES Advisors (RES), a DBE firm certified 
firm. Our team includes experts in land use, 
environmental, and transportation planning, economic 
analysis, and community and stakeholder engagement. 
The included organization chart lists key elements of your 
RFP and a corresponding staff member with experience 
in this area to deliver both high-level planning 
recommendations as well as various implementation 
strategies for the Maurice River corridor. These members 
of the team provide Ms. Dremluk the ability and flexibility 
to oversee multiple simultaneous assignments. 
Additionally, Ms. Dremluk has the capability to enlist the 
support of over 200 local staff or additional experienced 
personnel from Michael Baker offices across the country 
and assign multiple levels of staff to the project. Michael 
Baker is an organization designed to provide Mrs. 
Dremluk and her team with a vast amount of resources 
and staff to satisfy the SJTPO’s needs. 
 

Ms. Dremluk will remain immersed in all aspects of the 

study. One of the major responsibilities of the Project 

Manager is identifying and documenting up front what the 

expectations or objectives for the study are. In addition to 

the wide range of management responsibilities, the 

Project Manager must be prepared to address surprises. 

To accomplish this, Ms. Dremluk will keep the SJTPO 

project manager abreast of the project’s performance. 

This involves proactively informing the SJTPO of key 

developments that may arise and may impact the project 

schedule. Ms. Dremluk efficiently addressed changes to 

the project schedule during the Compatibility Planning 

Study, where municipal officials delayed participation in 

the study. Since local participation was required in order 

to gain their input on the recommended land use 

strategies, Ms. Dremluk worked with the client to hold five 

municipal meetings in one week to meet successfully met 

the project deadline. 

 

TASK 1.B. COMMUNICATION AND MEETING 

MATERIALS 

Michael Baker will be in regular communication with the 

SJTPO project manager and will document and deliver all 

communications to the SJTPO. Michael Baker 

recommends setting up a cloud or web-based project 

management platform, such as Microsoft Teams, to 

share files efficiently with the SJTPO project manager. 

Shared files will include detailed meeting summaries and 

follow-up emails for phone conversations, which will be 

uploaded/delivered within three (3) business days, as well 

as any revisions or updates to the schedule. 

Meeting summaries will include items discussed, data 

gathered, and the next steps. Michael Baker will also 

conduct any necessary follow-up communication with 

municipal representatives or stakeholders. If this occurs, 

the SJTPO project manager will be copied on all 

correspondence and emails and provide the SJTPO 

project manager with a written summary of items 

discussed and decisions made. 

Biweekly status check-ins will occur between Michael 

Baker and the SJTPO project manager, including status 

updates and completed tasks within the past two weeks, 

upcoming tasks for the next four weeks, any delays that 

affect the schedule of the project, and any assistance that 

will be needed from SJTPO or other stakeholders in the 

coming weeks. If an unforeseen delay does occur, 

Michael Baker will produce and update a detailed project 

schedule, including the expected meeting dates, task 

completion dates, and other tasks and milestones to the 

SJTPO project manager. The biweekly check-in will also 

include a status update of our subconsultant, as Michael 

Baker will have weekly internal meetings with the project 

team. 

 

Michael Baker will support the SJTPO project manager in 

arranging, scheduling, and attending all meetings 

throughout the project. Michael Baker will prepare 

meeting notices, agendas, meeting materials, 

promotional content, background information, electronic 

slide show presentations, meeting summaries and/or 

other such items deemed necessary to accomplish the 





























Breakdown of All Other Charges - 1 

BREAKDOWN OF OTHER COSTS  

Michael Baker’s billing procedures and rates follow NJDOT’s determined overhead rate of 152.354 percent. Total Project 
Cost is $110,000.00. 

Labor Costs (Personnel Services for Prime and Sub)

Michael Baker Direct Labor 30,579.32$          

Michael Baker Overhead at 152.354% 46,588.82$          

RES Direct Labor (DBE) 10,272.92$          

RES Overhead at 103.8% (DBE) 10,663.29$          

Subtotal Labor 98,104.35$          

Fixed Fee at 10%  (for both Prime and Sub) 9,810.43$            

Non-Salary, Other Direct Expenses (ODC) (for both Prime and Sub)

Travel 1,056.00$            

Printing and Reproduction 959.00$         

Miscellaneous (postage, etc.) 70.22$           

Subtotal Non-Salary Direct Expenses 2,085.22$            

TOTAL 110,000.00$        

RES (DBE)

DBE/ESBE Participation Sub-Total + ODCs + 10% fee 23,700.00$          

* DBE/ESBE Participation, % of Total 21.5%

* Exceeds 13.23% Goal






