SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Technical Advisory Committee Meeting

Monday, March 13, 2023, 10:00 a.m.

Hybrid (In-person/Virtual)
Vineland City Hall Caucus Room (In-person) or GoToMeeting (Virtual)

Join the meeting from your computer, tablet, or smartphone,
https://global.gotomeeting.com/join/588355525
Dial in using your phone
United States (Toll-Free): +1 (877) 309-2073  United States: +1 (646) 749-3129
Access Code: 588-355-525

AGENDA

. Roll Call

. Public Comments Current Agenda Matters Only

Minutes Approval — January 9., 2023

. Adoption of the FY 2024 Unified Planning Work Program (UPWP): Recommendation to

Policy Board

Presenter: Jennifer Marandino, Executive Director

The current Draft FY 2024 UPWP is available for review on the SJPTO website at
www.sjtpo.org/upwp. A summary of the UPWP is included as part of the TAC packet. The draft
has been revised to incorporate minor comments from SJITPO’s State and Federal partners along
with comments from the public. The FY 2024 UPWP includes $4,578,689 in total resources, which
includes $68,640 in Local Match. The FY 2024 Technical Program includes five technical studies
for a total of $2,782,897, which includes $1.9 million of HSIP funding for the Local Safety
Program Design Assistance effort.

Staff is seeking TAC recommendation of Policy Board adoption of the FY 2024 UPWP.

Subcontract Amendment for the Air Quality Technical Assistance Subcontract:
Recommendation to Policy Board

Presenter: David Heller, Program Manager

At the January meeting, the TAC recommended, and Policy Board approved, an increase in the
scope of work and associated cost for AECOM to perform a regional emissions analysis utilizing
the new motor vehicle emissions budgets for the new FFY 2024-2031 TIP. In addition to the scope
and cost increase, a time extension is needed. As such, the request being brought to this meeting
is for a No Cost Time Extension to the existing subcontract from June 30, 2023, to December 28,
2023. The technical work is being completed under Task 22/404 Air Quality Technical Assistance
AECOM’s expanded scope, cost, and revised schedule are included as a separate attachment.

Staff is seeking TAC recommendation of Policy Board approval for a No Cost Time Extension
associated with the Air Quality Technical Assistance effort.


https://global.gotomeeting.com/join/588355525
http://www.sjtpo.org/upwp
https://www.sjtpo.org/wp-content/uploads/2023/03/item-5_aq-22.aecom_.pdf

6. Consultant Selection - Maurice River Corridor Study: Recommendation to Policy Board
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
The Maurice River Corridor Study effort will look at opportunities for eco-tourism, and support
future greenway restoration initiatives while promoting economic development by offering
connectivity to existing businesses, recreation resources, education centers, and entertainment
amenities. This effort will look at laying the groundwork for the future connectivity of Cumberland
County into the more extensive South Jersey Trails or Circuit Trail networks and guide the
preservation and enhancement of the corridor.

An RFP was released on Wednesday, November 30, 2022, with proposals due on January 10,
2023. A total of four (4) proposals were received. The TAC-designated Consultant Selection
Committee reviewed the proposals and determined the Michael Baker International team best met
the region's needs to advance the Maurice River Corridor technical study.

The cost proposal amount is $110,000.00, and the DBE/ESBE participation will exceed the set
13.23% goal for a total of 21.50% participation by Subconsultant: RES Advisors (DBE). The
project will be funded from Task 23/402 Maurice River Corridor Study as a two-year effort. The
scope of work and associated cost estimate is attached.

Staff is seeking TAC recommendation to the Policy Board for the selection of Michael Baker
International for the Maurice River Corridor Study.

7. FFY 2022-2031 Transportation Improvement Program (TIP) Minor Amendment - Addition
of the new Carbon Reduction Program (CRP): Recommendation to Policy Board
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
The Carbon Reduction Program was established under Section 11403 of the Infrastructure
Investment and Jobs Act (IIJA) and the guidance of the Metropolitan Planning Organizations, local
projects will be developed to reduce carbon emissions. A draft Before and After TIP page is
attached for reference. Final estimates for the suballocation of funds to SITPO are being confirmed
with NJDOT Capital Programming. Specific breakouts for the Atlantic City Urbanized Area, along
with the Villas and Vineland are provided.

SJTPO is requesting the advancement of a Cape May County Microtransit Feasibility Study in the
amount of $0.200 M, making use of the CR-Villas funding.

Staff is seeking TAC recommendation to the Policy Board for approval of a Minor Amendment to
the TIP to add the SJTPO Carbon Reduction Program.

8. FFY 2022-2031 Transportation Improvement Program (TIP) Flex to NJ TRANSIT: Flex of
CMAQ & CRP funds: Recommendation to Policy Board
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
SJTPO is requesting a Minor Amendment to add federal funds to DBNUM T120 Small/Special
Services Program to facilitate the purchase of minibuses for Cumberland County Department of
Workforce Development. Additional federal funds will be added to DBNUM T150 Section 5310
Program to facilitate the purchase of minibuses for Atlantic County Transportation Unit and Cape
May County Fare Free Transportation. The total flex of funds equates to $1.848 M to NJ
TRANSIT, to facilitate the purchase of buses in NJ TRANSIT’s next round of purchases,
including:




v Three (3) minibuses to Cumberland County Department of Workforce Development "To-
Work" Transportation Vehicle Replacement in the amount of $0.462 M to T120 ($0.128 M
CR-Vineland/$0.334 M CMAQ)

v" Five (5) minibuses to Atlantic County Transportation Unit Passenger Buses in the amount of
$0.770 M to T150 ($0.616 M CMAQ/$0.154 M CR-Atlantic City)

v" Four (4) minibuses to Cape May County Fare Free Transportation Minibuses in the amount
of $0.616 M to T150 ($0.480 M CMAQ/$0.136 M CR-Atlantic City)

SJTPO intends to flex the funds from FFY 2023 resources in DBNUM X065 Local CMAQ
Initiatives ($1.43 M) and DBNUM S2319 SJITPO Carbon Reduction Program ($0.418 M - $0.290
M CR-Atlantic City/$0.128 M CR-Vineland). Separately, NJDOT has made $1.096 M in resources
available to SJTPO in FFY 2023 in reparation for the CMAQ funds that were flexed in NJ
TRANSIT in 2021 but were not transferred by NJDOT.

Staff is seeking TAC recommendation to the Policy Board for approval of a Minor Amendment to
the TIP to add federal funds to T120 and authorize the flex of CMAQ and CRP funds to NJ
TRANSIT for the purchase of minibuses for SJTPO’s subregional partners.

9. Support for National Highway System Performance Measures Set by the New Jersey
Department of Transportation: Recommendation to Policy Board
Presenter: David Heller, Program Manager
Under 23 CFR 490.307, the State DOT and MPOs must report performance metrics and establish
targets for several different performance areas. Targets for PM2 and PM3 are for the Second
Performance Period, which began January 1, 2022, and goes through December 31, 2025. As with
previous targets, MPOs can either support Statewide targets or establish their own targets. The
performance targets for PM2 and PM3 should be voted on separately.

a. (PM2) Management Targets - Pavement and Bridge Conditions
PM2 denotes the performance measures and targets for pavement and bridge conditions.
The attached memo and corresponding fact sheets provide additional details on each
measure, metric, and target.

Staff is seeking TAC recommendation to the Policy Board to support the PM2 Targets
(Pavement and Bridge Conditions) for the 2" Performance Period set by the NJDOT.

b. (PM3) Management Targets — Travel Time Reliability
PM3 denotes the performance measures and targets for system performance. The specific
measures and targets are the Level of Travel Time Reliability (LOTTR) and Truck Travel
Time Reliability (TTTR) Index. The attached memo and corresponding fact sheets provide
additional details on each measure, metric, and target.

Staff is seeking TAC recommendation to the Policy Board to support the PM3 Targets
(Level of Travel Time Reliability and Truck Travel Time Reliability Index) for the 2™
Performance Period set by the NJDOT.

10. FFY 2022-2031 Transportation Improvement Program Modification: Committee Action
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
NIDOT has requested to increase NHPP funding for Preliminary Engineering in FFY 23 from
$0.600 M by $1.100 M to $1.700 M related to the Route 47, Nummytown Mill Pond Dam
(DBNUM 12320). This project was initiated by the Bridge Management System as this Class 2




1.

12.

13.

dam has insufficient spillway capacity, as required by the New Jersey safety standards, and is a
significant hazard. The dam requires rehabilitation to achieve compliance with the New Jersey
Dam Safety standards. The funding is provided by the release from the prior year’s unobligated
balances. The Before and After TIP pages along with the fiscal constraint chart are attached for
reference.

Staff is seeking approval by the TAC to approve the Committee Modification to add $1.100M
million to the Route 47, Nummytown Mill Pond Dam within the FFY 2022-2031 TIP. No formal
approval is required by the Policy Board.

FFY 2022-2031 TIP: Administrative & Informational Modifications: Information Only
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
NJDOT is requesting approval of one (1) Administrative Modification and six (6) Informational
Modifications. The Administrative Modification has been approved by the Executive Director and
submitted to NJDOT for further processing at this time. The details for the modifications are
provided in the attached memo, dated March 6, 2023, and related to the following projects:
DBNUM S1910, Third Avenue (CR 619), 96th Street (CR 657) to 80th Street

DBNUM 99327A, Resurfacing, Federal

DBNUM 15322, Delaware & Raritan Canal Bridges

DBNUM X51, Pavement Preservation

DBNUM X51, Pavement Preservation

DBNUM 13306, Mobility and Systems Engineering Program

DBNUM X065, Local CMAQ Initiatives

AN NN N NN

No formal action is required as this has been shared as information only.

FFY 2024-2033 TIP Project Evaluation Scores and Next Steps: Information Only
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
On February 24, 2023, an email was sent to SITPO’s subregional partners containing their specific
project evaluation scores and the same for all projects in the region. All scores represent the
preliminary scores for projects seeking funding in the FFY 2024-33 TIP. The next steps include a
review from the subregions, and discussion as necessary, to complete the draft fiscally constrained
SJTPO TIP. SJTPO staff will submit the Final Scoring Recommendations at the May meeting for
consideration of Policy Board approval. A draft TIP is anticipated to be released this summer for
final adoption planned for late summer. The summary of the subregion project evaluation scores,
sorted by SJTPO subregion, is attached for reference.

No formal action is required as this has been shared as information only.

Notification of Funding Opportunity for CMAQ and CRP Projects in FFY 2025-2027
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
SJTPO intends to open a competitive application process associated with the newly combined
Congestion Mitigation & Air Quality (CMAQ) and Carbon Reduction Program (CRP) to select
new projects in the region. Solicited projects must be authorized in Fiscal Years 2025, 2026, or
2027. The Call for Projects will officially open on Monday, April 3, 2023, with completed
applications submitted no later than Wednesday, August 16, 2023. The proposed timeline is
attached for reference. Application materials will be posted to the SJTPO website at
WWwWw.sjtpo.org/cmaq/ and www.sjtpo.org/carbonreduction.

No formal action is required as this has been shared as information only.


https://www.sjtpo.org/cmaq/
https://www.sjtpo.org/carbonreduction

14. SJTPO Local Lead Project Status: Information Only

15.

16.

Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
The FFY 2023 Local Lead Project Status Chart is attached, along with two additional project
charts, which display the HSIP and CMAQ programmed projects. The Local Lead and HSIP
projects charts are dated February 21, 2023, while the CMAQ projects chart is dated March 6,
2023. All three are attached for reference.

No formal action is required as this has been shared as information only.

Technical Program: Update

Presenter: Jennifer Marandino, Executive Director

SJTPO currently has six (6) ongoing technical studies: Local Safety Program Design Assistance,
Regional Trails Network — Feasibility Survey, Cape May County, Air Quality Technical
Assistance, Microtransit Feasibility Study, Countywide Local Road Safety Plans, and SITPO
Regional Freight Plan which recently started. There are another four (4) technical studies for which
an RFP was recently released with the receipt of proposals pending. The attached memo (dated
March 6, 2023) provides information regarding the status of these and other upcoming technical
program work.

Cross County Connection: Update
An update on the current and future work program deliverables of interest to the region will be
provided at the meeting.

Other Updates

Central Staff

e ULI Philadelphia's Awards Program recently opened a new round with applications due
March 17. Categories include Small Scale and Large-Scale Projects (under or over
250,000 SF), Open Space Projects (parks, plazas, trails, etc. open to the public), and
Programs/Policies/Plans (that advance inclusive growth and investment in a community
or the real estate industry). Evaluations are by a national jury and will judge how the
submission meets one or more of these criteria: community impact, resilience,
sustainability, excellence in design, innovation, and market acceptance. A new category
for Emerging Leader and Visionary Leader was added.

e The New Jersey Local Technical Assistance Program offers a variety of in-person and
virtual training opportunities. Specific details on their Training & Events are available on
their website at https://cait.rutgers.edu/events/.

Member Agencies


https://philadelphia.uli.org/events/awards/
https://philadelphia.uli.org/events/awards/individual-submissions/
https://cait.rutgers.edu/events/

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE REORGANIZATION MEETING
In-Person — Virtual “GoToMeeting”

Monday, January 9, 2023, 10:00 a.m.

As this was SJTPO’s Annual Reorganization Meeting, Executive Director Jennifer Marandino called the
virtual meeting, using GoToMeeting, to order at 10:00 a.m.

1. Annual Reorganization

a. Report of Nominating Committee
Jennifer Marandino summarized the report of the Nominating Committee memo that was included
in the TAC packet and requested any other nominations. No additional nominations were received.
The Committee unanimously agreed to the reappointment of Kathleen Hicks as Chair and Leslie
Gimeno as Vice Chair for the calendar year 2023.

b. Election of Officers
On motion by Matt Pisarski and seconded by George Savastano, the nominations of Kathleen
Hicks as Chair and Leslie Gimeno as Vice Chair for the SITPO TAC serving calendar year 2023
were unanimously approved.

c. Approval of Meeting Schedule
Kathleen Hicks requested approval of the 2023 TAC Meeting Schedule. Jennifer Marandino noted
the only changes from TAC’s normal second Monday meetings will be in February due to
Lincoln’s Birthday and in October due to Columbus Day. If needed, those months are reserved for
TAC Workshops and the meetings will be held on Tuesdays. She added that at this time, all
meetings will continue to be held in a hybrid format, offering in-person and virtual options.

On motion by George Savastano and seconded by Matt Pisarski, the 2023 TAC Meeting Schedule
was unanimously approved.

2. Roll Call of Attendance (virtually unless otherwise noted)

Voting Members:

Edward McKelvey, Alloway Township James Rutala, Atlantic City

Ranae Fehr, Atlantic County Matt Pisarski, Cumberland County in-person
Kathleen Hicks, City of Vineland in-person Robert Church, Cape May County

Andrew Clark, NJDOT Blanca Quinde, NJ TRANSIT

James McKelvie, Salem County George Savastano, Sea Isle City

Steve Mazur, SJITA

Also, in attendance:

Bob Lindaw, Atlantic County John Musto, Atlantic County

Stephanie Wakeley, City of Vineland in-person David Maillet, City of Vineland in-person
Meghan Wren, NJ Office of Planning Advocacy Jennifer Marandino, SJTPO in-person
Taylor Waymire, SJTPO Nancy Hammer, SJTPO in-person

Jason Simmons, SITPO William Schiavi, SITPO in-person

Alan Huff, SJTPO in-person



Public Comments
No comments were received.

. Minutes Approval — November 14, 2022

On motion by Steve Mazur and seconded by George Savastano, the minutes of November 8, 2021,
were unanimously approved.

. FY 2022 UPWP Amendment to Reallocate Funds to the Technical Program

Jennifer Marandino explained that the agenda notes that staff is seeking TAC recommendation of
Policy Board support to amend the FY 2023 UPWP to reallocate funds from Central Staff Activities
to the Technical Program. However, after discussions with NJDOT on Friday afternoon, she stated
that we do not need to amend the FY 2023 UPWP for this purpose. It was determined that there are
sufficient unexpended funds within the Task Order funding the FY 2022 Technical Program that can
be used to facilitate additional work necessary related to Air Quality Technical Assistance. The next
action will provide more details of the additional work.

She explained that within the FY 2023 UPWP, SJTPO had $35,000 budgeted for Task 23/404 Air
Quality Post-Processor Development. An RFP was released in early October. One proposal was
received and reviewed by the Consultant Selection Committee. After careful consideration, it was
decided it was in SITPO’s best interest not to advance the technical effort. More details are provided
within the Technical Program Update memo included in the TAC package.

Ms. Marandino stated that this will leave the original $35,000 unexpended at this time. An RFP for
both the Maurice River Corridor Study and FY 2023 Demographics Analysis has been released with
the receipt of proposals pending. No action will be taken related to the technical program, leaving the
additional funds to be reallocated in the future if necessary.

She added that there is the reallocation of funds of several line items within Operating/Direct Expenses
that is necessary. A portion of the outstanding budget line items will be reallocated to Line Item 51770
Office Equipment and 55480 Office Rent. These reallocations will fund office renovations and the
purchase of various pieces of office furniture and computer equipment in the current FY 2023 UPWP,
as opposed to having to wait until July for the FY 2024 UPWP to become effective. Ms. Marandino
also noted that the reallocations result in a net change of zero to the $236,000 budget for SITPO’s
Operating/Direct Expenses.

As additional information, she stated that staff has been working diligently with SITPO’s General
Counsel to potentially advance the construction of the office in mid-February and are still waiting for
several pieces to fall in place. She stated that it is hopeful that this can advance action this month to
the SITA Board Commissioners and the SITPO Policy Board. If successful, construction could begin
in mid-February and finish in mid-March.

Kathie Hicks questioned what needs to be approved, and Ms. Marandino explained that the cost of the
project is based on whether SJTPO is required to accept a quotation based on Prevailing Wages or
Non-Prevailing Wages. She explained that SITPO will be moving funds within their Operating/Direct
Expenses Budget from one account to another to cover the costs. Being overly cautious Ms. Marandino
requested that the approval of funding swaps in the SITPO Operating Budget be approved.

On motion by Matt Pisarski and second by Ranae Fehr, the TAC unanimously approved the
recommendation to Policy Board.



5. Air Quality Technical Assistance Subcontract Amendment: Recommendation to Policy Board
On behalf of David Heller, Jennifer Marandino explained that SITPO was not able to successfully
advance the technical effort to develop a non-proprietary post-processor that would have allowed
SJTPO’s air quality work to be brought in-house. SJITPO is currently under contract with AECOM to
develop new motor vehicle emissions budgets for the State Implementation Plan. These new budgets
must be utilized to conduct a new emission analysis for the upcoming FFY 2024-2031 TIP. Without
the expertise to conduct this analysis, SITPO will need to seek consultant support for this effort.

Ms. Marandino explained that based on discussions with SJTPO’s General Counsel, AECOM was
asked to develop a proposed scope, budget, and schedule for the regional emissions work. The

additional work will cost $45,000 and can be completed with a modification to the existing contract
with AECOM, which is good through June 30, 2023.

As noted in agenda item #1, within the Federal Project (Z45ED00S525) that is allocated to fund
SJITPO’s Technical Program and Technical Program Management in the FY 2022 Task Order, there
is a current balance of $198,643.65, with the last billing in November 2022. Accounting for future
billings associated with Automated Traffic Signal Performance Feasibility and Deployment
($37,217.11), Regional Trails Network - Feasibility Survey, Cape May County ($44,624.90), and Air
Quality Post-Processor Development ($24,189.58), there will be sufficient unexpended funds that can
be used to facilitate additional work necessary related to Air Quality Technical Assistance.

On motion by George Savastano and seconded by Steve Mazur the TAC unanimously approved the
recommendation to Policy Board.

Steve Mazur pointed out that David Heller did a good job in trying to get this to work and that he did
a great job trying to do so with this process.

6. Consultant Selection — SJITPO Regional Freight Plan: Recommendation to Policy Board
William Schiavi explained that this study seeks technical support to formalize SITPO’s regional
freight planning process and produce a freight plan for the region. This effort will utilize and build
upon the work of the Regional Freight Plan Data Collection & Analysis Study, supplementing data
collection and analyses, as needed. Mr. Schiavi stated that SJTPO’s Regional Freight Plan will identify
and prioritize projects and technologies that address freight congestion, infrastructure deficiencies,
and safety, complementing the Statewide freight planning process.

Mr. Schiavi explained that an RFP was released on Friday, October 7, 2022, with one proposal
received on November 8, 2022. The Consultant Selection Committee reviewed and scored the proposal
which was submitted by Envision Consultants, Ltd. (primary & DBE firm) and KCI Technologies Inc.
The committee deemed the consultant team qualified with their proposal meeting the study
requirements. The cost estimate for the work is $151,993.13 compared to the budget of $152,000. Mr.
Schiavi further noted that the consultant team is far exceeding the DBE goal at 53.88%. He added that
this project will be funded from UPWP Task 23/405 SJITPO Regional Freight Plan and is a 2-year
effort. The revised scope and budget were included in the TAC packet.

On motion by Ranae Fehr and seconded by George Savastano the TAC unanimously approved the
recommendation to Policy Board.



7. Support for Project Selection of SJTPO Local Safety Program Projects funded through the 8.

federal Highway Safety Improvement Program (HSIP)
Alan Huff explained that SJTPO submitted four (4) Local Safety Program project final applications,
totaling $10.111 million to NJDOT on June 29, 2022. The projects were identified with concepts and
applications developed as a part of the Cumberland County Bicycle and Pedestrian Safety Action Plan
effort. The submission reflected updates and edits made by SJTPO, project applicants, and the
consultant support team based on feedback from the initial screening by the NJDOT Bureau of Safety,
Bicycle, and Pedestrian Programs (BSBPP). SJTPO received review scores and notes from members
of the Technical Review Committee, which consisted of the NJDOT Division of Environmental
Resources, Local Aid, Bureau of Safety, Bicycle & Pedestrian Programs, and SITPO. He explained
that the committee met on December 8, 2022, for consideration of federal Highway Safety
Improvement Program (HSIP) funding and recommended advancing all four projects for HSIP
funding. Mr. Huff explained that the projects included:

e 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements

(Millville) - $2,688,000

e High Street Pedestrian Safety Improvements (Millville) - $4,343,000

e East Avenue Pedestrian Safety Improvements (Vineland) - $1,133,000

e Bridgeton Pedestrian Safety Improvements - $1,947,000

Matt Pisarski thanked Alan Huff for the project submission on Cumberland Counties’ behalf.

On motion by Matt Pisarski and seconded by Steve Mazur the TAC unanimously approved the
recommendation to Policy Board.

8. FFY 2022-2031 Transportation Improvement Program Amendment: Committee Modification
Jason Simmons stated that NJDOT has requested to add $11.217 million to the Statewide Program
Drainage Rehabilitation & Improvements (DBNUM X154D). He added that this program seeks to
fund low-cost/high-value drainage projects on the state highway drainage system. The funding for this
project is provided by a release of prior year unobligated balances. Mr. Simmons explained that Before
and After TIP pages along with a fiscal constraint chart were included in the TAC packet for reference.

Kathie Hicks questioned if NJDOT provides information on what funding projects they are in our
region to which Mr. Simmons stated that if there is a cost increase, SJTPO would be informed and he
added that this being a statewide program, it must be approved by all MPOs.

On motion by Andrew Clark and seconded by Jim Rutala the TAC unanimously approved the
recommendation to Policy Board.

9. FFY 2022-2031 TIP: Administrative & Informational Modifications
Jason Simmons explained that NJDOT is requesting approval for three (3) Administrative
Modifications and two (2) Informational Modifications. He explained that the Administrative
Modifications have been approved by the Executive Director and submitted to NJDOT for further
processing at this time. And he noted that the details for the modifications were provided in the memo
in the TAC packet dated December 22, 2022. The projects are noted below.

e DBNUM X51, Pavement Preservation

DBNUM X30, Planning and Research, Federal-Aid

DBNUM 09316, Culvert Replacement Program

DBNUM 13308, Statewide Traffic Operations and Support Program

DBNUM 03304, Bridge Deck/Superstructure Replacement Program




10. Designation of Consultant Selection Committees
Jennifer Marandino explained that the staff is seeking consultant selection committee members for
three consultant-led technical studies, including the Regional Vulnerability Framework to be led by
Taylor Waymire, RTP 2050 Update Scenario Planning to be led by Dave Heller, and Local Safety
Design Assistance to be led by Jason Simmons.

The schedules for all three efforts are substantially similar, which should be considered when selecting
members of the committee. She added that based on internal discussions with the project managers,
the staff has some recommendations for committee members, which she shared.
a. Regional Vulnerability Framework Taylor Waymire
It was agreed that participants from Atlantic County, Cape May County, the City of Vineland,
Megan Wren of NJOPA, and an SJTPO staff member will participate on the review committee.
Kathie Hicks suggested that Salem County participate, and James McKelvie concurred. After
the TAC meeting, Salem County elected not to participate on the review committee.

b. RTP 2050 Update Scenario Planning — David Heller
It was agreed that participants from Cape May County, City of Vineland (Planning),
Cumberland County (Planning), as well as an SJTPO staff member, will participate on the
review committee. Additionally, Meghan Wren of NJOPA stated that she would also
participate.

c. Local Safety Design Assistance — Jason Simmons
It was agreed that Cumberland County, City of Millville (Engineering), City of Vineland
(Engineering), as well as an SITPO staff member, will participate on the review committee.
Jason Simmons also suggested that perhaps an NJDOT Local Aide participate. Ms. Marandino
agreed, stating that they may simply want to review and not necessarily score proposals
received, which is consistent with past participation from NJDOT for other projects.

11. FY 2024 UPWP: Discussion
Jennifer Marandino explained that SJTPO’s Draft FY 2024 Unified Planning Work Program
(UPWP) was submitted to NJDOT for their review on December 7, 2022, with the same available
on the SJTPO website. A public comment period was opened on Wednesday, December 14, 2022,
and will remain open through Wednesday, January 18, 2023, pending any significant changes to
the UPWP, which could trigger an additional 10 days. No formal public meeting will be held.

She noted that in combination, federal, state, and regional priorities influence the work program in
various activities and tasks, including SITPO’s technical studies. This UPWP continues the same
Central Staff Program Areas from previous years, with minor revisions to the name of some
individual tasks. She noted that Table 8 lists the various tasks within the UPWP, with a breakdown
of estimated costs within the Central Staftf Work Program.

Ms. Marandino explained that Table 6 provides a summary of the programmed resources in the
FY 2024 UPWP, including a release of funds from the FY 2021 UPWP. Approximately $4.58
million is anticipated in USDOT resources including the Local Match required for the Subregional
Planning Work Program. She stated that in FY 2023, there was $3.54 million in resources, which
represents an increase of $1.04 million resulting from the use of the new planning formula and the
Increasing Safe and Accessible Transportation Options Set-Aside from IIJA. She stated that a total
of $2.285 million will be available as part of the FY 2024 technical program, which is shown in



12.

13.

Table 5a. This includes $1.9 million of HSIP funding for the Local Safety Program Design
Assistance effort.

She explained that the other technical studies include the Regional Vulnerability Framework and
RTP 2050 Update Scenario Planning for which RFPs will be released in February. There are two
other two-year studies in addition to the Local Safety Program Design Assistance, including
Regional Active Transportation Master Plan and the Strategic Data Management Development.

Ms. Marandino stated that Table 10 shows the allocation of Subregional Planning Work Program
funds and the Task III studies to be completed. She shared that Atlantic County will conduct a
Public Transportation Study, while Cape May County will continue with its Non-motorized
Transportation Network Improvements effort. Cumberland County will complete a Traffic
Analysis and Road Improvement Study as it relates to Bayshore Access and Salem County will
conduct a roadway and intersection improvement analysis for locations as requested by
municipalities in the county.

She added that this year, in addition to including work program activities for NJDOT, NJ Turnpike,
DRBA, NJ TRANSIT, and SJTA, work to be completed by Cross County Connection was
included.

Ms. Marandino stated that based upon the Mutual Service Standards schedule for preparation of
the FY 2024 UPWP, it is anticipated that the review comments from NJDOT, FHWA, and FTA
will be received in mid-January, with all comments to be addressed and submitted to NJDOT in
early February, at which time a second draft will be available. A recommendation to the Policy
Board will be sought at the March 13" TAC meeting.

She also noted that the tentative schedule for upcoming technical studies for the calendar year
2023 was included in the TAC packet and that this schedule will be posted to the SITPO website.

SJTPO Local Lead Project Status: Update

Taylor Waymire explained that the FFY 2023 Local Lead Project Status Chart was included in the
TAC packet along with two additional project charts for HSIP- and CMAQ-programmed projects.
She added that all charts have been updated and requested that if there are any additional changes
to please let her know.

Technical Program: Update

Jennifer Marandino explained that SJTPO currently has five (5) ongoing technical studies which
include the Local Safety Program Design Assistance, Regional Trails Network — Feasibility
Survey, Cape May County, Air Quality Technical Assistance, Microtransit Feasibility Study,
Countywide Local Road Safety Plans. The memo dated December 28, 2022, which was in the
TAC packet, provides information regarding these and other upcoming technical program work
statuses.

Alan Huff also mentioned that there are four upcoming in-person workshops for the Countywide
Local Road Safety Plans to be held on the following dates and locations.

Cumberland County Workshop #1 Atlantic County Workshop #1
Wednesday, January 18, 2023, 5-7 pm Thursday, January 19, 2023, 5-7 pm
Cumberland County Technical Education Center ~ Anthony Canale Training Center



Cape May County Workshop #1 Salem County Workshop #1

Wednesday, January 25, 2023, 5-7 pm Thursday, January 26, 2023, 6-8 pm
Atlantic Cape May Community College Salem County Agriculture Department,
Ware Building

14. Cross County Connection: Update

No report from Cross County Connection

Other Updates

Central Staff

TAC Schedule of Action Items for 2022

Ms. Marandino explained that at this time, Mr. Heller anticipates holding a February
workshop related to Emergency Planning and Operations which he is still confirming
participation by others.

She added that with SITPO’s proposed office renovation, SITPO no longer has any use for
two gray four-drawer filing cabinets, which are 42 inches wide and 53 inches high.

Finally, Ms. Marandino added that the New Jersey Local Technical Assistance Program
offers training on various topics, posted to their website at cait.rutgers.edu/events/. On
February 7™ they are holding an in-person training on Highway Inspection Procedures for
Federal-aid Projects and on February 9" Grant Management for Federal-aid Projects will
be held in person.

Alan Huff stated that about the Local Safety Program, this is the time to have projects ready
regarding the timeline for any funding availability, Phase One applications should be ready
by September for our review and then we will get them into NJDOT by December and then
go on thru the following year. The network screening list can be found on the SJTPO
website and please feel free to contact him for further information.

Member Agencies

On motion by Matt Pisarski and seconded by Ranae Fehr the meeting was adjourned.


https://cait.rutgers.edu/events/

Adopting the FY 2024 Unified Planning Work Program (UPWP)

A copy of the current UPWP is available on the SJPTO website at www.sjtpo.org/upwp/.

The Unified Planning Work Program (UPWP) is one of several major planning documents produced by
SJTPO, serving as the annual budget for the organization. The UPWP describes all transportation and
planning-related activities to be conducted by central staff, subregions, and member agencies during the
state fiscal year. The FY 2024 UPWP is effective July 1, 2023, through June 30, 2024. The document
hasbeen developed by SJTPO with direct input from NJDOT, and NJ TRANSIT, and has been
revised toaddress comments received by NJDOT and FTA. No comments were received from FHWA.

Federal planning regulations require that Metropolitan Planning Organizations (MPOs) annually approve
Unified Planning Work Programs that guide the transportation planning process in their regions.The
tasks and activities within the UPWP are intended to advance the priorities of the region, guided by
SJITPO’s federally required long-range, regional transportation plan and the planning requirements. The
UPWP incorporates planning priorities shared annually by NJDOT, FHWA, and FTA. Following
SJTPO’s Public Involvement Plan, the final UPWP document will be available on the SITPO website
and at State Depository Libraries throughout the four-county region.

The total FY 2024 program is $4,578,689, which includes $68,640 in Local Match and $4,510,049 in
total programmed USDOT resources. An additional $3,985,183 of NJDOT Continuing Task Orders,
from previous fiscal years, supplements the Technical Program. The FY 2024 Technical Program
includes five technical studies for a total of $2,782,897, which includes $1.9 million of HSIP funding for
one consultant-led technical effort. Supporting financial tables are found atthe end of the text of the
UPWP document (Tables 5a through 11).

SITPO’s FY 2024 UPWP is comprised of seven sections of text, 11 tables, and various appendices
(Appendix A through F). A summary of the seven (7) sections is provided as follows:

1. Overview

The first section touches upon the Structure of SJTPO, providing a listing of the anticipated 11
full-time and three part-time employees. SITPO currently has two vacant positions. The
advertisement for a new Capital Programming & Project Development Program Manager is
active through March 16. SJTPO is actively in the hiring process for a part-time Subregional
Program Specialist which has been vacant since December 2020. A review of the comprehensive
needs of the organization reveals that two new employees will be valuable and help situate SITPO
to better respond to the increased transportation funding. The anticipation is that SITPO will add
two new employees in fiscal year (FY) 2024. The intention is to advertise for the positions in
early Spring with a start date in the Summer of 2023.

The Purpose of the UPWP is discussed within this section along with a description of the UPWP
Development. The first section includes a short write-up of the Tranmsportation Planning
Environment, and the section concludes with text related to the Tramsportation Planning
Environment and the Regionwide FY 2024 Planning Priorities.

Based upon the public survey responses, completed as part of SJTPO’s regional transportation
plan (RTP 2050), the top priorities of South Jersey residents for transportation were identified. In
combination with the top priorities identified by residents, SJTPO also included priority areas
established by the NJDOT, FHWA, and FTA which serve as a foundation for the development
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ofeach MPQO’s work programs.

. Central Staff Work Program (31,714,400 and $1,380,092 excluding Task 24/165 Technical
Program Management)

The Central Staff Work Program details the tasks and activities to be completed by SITPO
central staff in the UPWP, divided into a total of five broad-scoped program areas, each broken
into individual tasks. Task 24/100 includes the budget for Salaries and Labor for all central staff
employees as well as the associated Operating and Direct Expenses. Funding estimates are
broken down into individual tasks and represent the total amount of Salaries/Labor and
Operating/Direct Expenses allocated to each task/

The FY 2024 UPWP continues with the same Central Staff Program Areas from previous work
programs. Table 8 provides a summary of Costs by Task for the Central Staff Work Program.
Table 9 displays the Operating/Direct Expense breakdown by category (i.e., office supplies,
printing, etc.).

Transportation Planning is broken down into eleven (11) different tasks and accounts for 28% of
the budget of the Central Staff Work Program budget in the FY 2024 UPWP. Capital Programming
& Project Development represents 8% of the total budget in this year’s work program and is broken
down into two individual tasks. Safety Education represents 4% of the Central Staff Work Program
budget in the FY 2024 UPWP and includes work attributed to SITPO’s two retired police officers.
The Public Outreach program area accounts for 14% of the FY 2024 UPWP Central Staff Work
Program budget and includes the following two individual tasks. Program Management, including
general administration and internal management, board and committee support, and SJTPO’s
technical program oversight will account for 47% of the Central Staff Work Program budget in
the FY 2024 UPWP with five individual tasks.

. Financial Administration ($71,500)

Task 24/200 includes a budget associated with administrative services provided by the
SouthJersey Transportation Authority (SJTA) under a formal agreement with NJDOT, SITA, and
SITPO. Activities shall be performed in full compliance with the requirements of OMB 2 CFR
Chapter I, Chapter II, Part 200, and others.

. Subregional Planning Work Programs ($343,200)
SITPO counties are vital partners in all SJTPO planning processes. The funds they receive

through the UPWP are utilized to support their contributions to SJTPO, as well as other
transportation planning needs of their jurisdictions. Their work has many common activities,
including contributing to regional transportation plan updates and related projects.

The County Subregional Planning Work Programs include a specific Task III product in addition
to general transportation planning activities. All Task III projects conform to the goals and
objectives of SJTPO’s regional transportation plan, identifying specific goals which are being
promoted by the project deliverable.

Table 7 shows that $9,600 of FHWA-PL funds will be utilized to supplement the Subregional
Planning Work Program to support the County’s Task III studies.



The total STBGP funding provided to each County and their individual Task III products are as
follows:

e Atlantic County ($142,000)
Atlantic County Public Transportation Study includes include a review of existing routes,
modes of public transportation, and population served. There shall be an analysis of where
the public transportation needs are being met and where service improvements are needed
now and in the future. Throughout the study period, the County staff shall ensure that a
robust public and stakeholder outreach effort is undertaken. The Atlantic County Public
Transportation Study aims to develop a comprehensive public transportation plan that can
be strategically implemented, and which is complementary to other planning efforts
currently being conducted or planned throughout the County. The project will be
completed in-house by county staff.

e Cape May County ($55,000)
The Non-motorized Transportation Network Improvements from FY 2023 will continue
in FY 2024 and involve working with municipalities to identify community assets,
identifying opportunities for linkages, and developing GIS mapping and related public
outreach materials (brochures, website content, flyers) to promote the use of the trail
system. The project will be completed in-house by county Planning and GIS staff.

e Cumberland County ($103,200)
The Traffic Analysis and Road Improvement Study as it Relates to Bayshore Access will
study County Route 553 (Main Street) and County Route 698 (Fairton-Millville Road),
which serve as the two primary access routes to the Bayshore region. The Fortescue and
Gandy’s Beach communities are currently nearing the completion of a new sewer service
to replace ineffective septic. This development will dramatically increase the
development potential for these communities, and tourism to the Bayshore region is
expected to increase substantially. The project will be completed by a consultant in
cooperation with county staff and recommend improvements to address identified issues
and improve the operation for residents and the traveling public.

e Salem County ($43,000)
The Roadway and Intersection Improvement Analysis will include an analysis of the
selected intersections and road segments selected based on requests received from
municipalities or as otherwise determined by the Public Works Committee. The study
will complete all necessary technical analyses of the identified locations to determine
appropriate roadway, intersection, and/or traffic signal improvements. The project will be
completed by a consultant in cooperation with county staff.

5. Technical Program ($2,783,897)
Task 24/400 includes a total of $391,617 programmed for four consultant-led studies within the
Technical Program, utilizing FHWA Statewide Metropolitan Planning (PL) funds. An additional
$157,972 of FHWA PL Set-Aside will supplement the PL funds within the technical program. A
fifth technical study is to be funded with HSIP funding in the amount of $1,900,000. David Heller,
Alan Huff, Jennifer Marandino, and Taylor Waymire will serve as project managers for the
technical studies.

The Regional Vulnerability Framework effort will create a framework related to vulnerability
and resiliency for the SITPO region that can be used to develop a vulnerability assessment. This
effort will help define how SJITPO, and its regional partners, create a more considerable effort to
build resiliency through innovative solutions to aid current and future infrastructure planning,
development, and design.



The RTP 2050 Update Scenario Planning will include steps common in a scenario planning
process, focusing on identifying key issues or questions, trends, and associated variables,
envisioning scenarios or plausible futures, and exploring the implications of those scenarios.
Stakeholders and the public would evaluate the desirability of the various scenarios through
surveys or other means.

The Regional Active Transportation Master Plan is a 2-year effort and will include the
development of a Regional Active Transportation Committee that would guide many activities,
identify a visionary trails network, and be intended to serve as a standing committee for SJTPO.
The Active Transportation Master Plan would incorporate sidewalks, crosswalks, trails, and other
data to identify the existing network and identify gaps, highlighting the most critical gaps to
advance projects and improve connectivity. It would also develop a Level of Traffic Stress on
each roadway based on the data available and newly collected data via the Countywide Local
Safety Action Plan effort and include identifying priority locations for projects that would
improve Traffic Stress.

The Strategic Data Management Development is another 2-year effort and will assess SITPO’s
needs in managing data and developing a strategic data application to advance regional
objectives. The initial work will seek to answer questions such as “Who is using the data systems
developed, which systems, how, and to what degree?”; “What barriers exist to updating the data,
and how can they be addressed to ensure it is updated and would not require frequent data
recollection?”’; “Are there more efficient ways to manage the data that will allow staff and
external users to access and use the data for their individual needs easily?

The Local Safety Program Design Assistance is funded using HSIP and is a 2-year effort. The
technical study intends to assist subregional partners in preparing construction plans,
specifications, and estimates (PS&E) for safety improvement projects selected under SJTPO’s
Local Safety Program. The consultant work for these projects will be co-managed by SJITPO and
the subregions.

In addition to the technical studies programmed in FY 2024, six technical studies are continuing
from seven previous task orders. Additional details related to the Continuing Task Orders are
included as part of Appendix A with Table 11 providing an overview of the associated budget
and expenditures.

. Non-MPO-funded Transportation Planning Activities

To help broaden awareness of related planning activities in the region, regardless of funding
source, the UPWP includes anticipated regionally significant transportation activities for
authorities in the SJTPO region. A description of activities for each agency is provided either in
the text of the UPWP or as an appendix. Activities to be completed by the New Jersey Department
of Transportation are not included, however, an appropriate contact is noted in the text. Tables 2
and 3 include projects, within the SITPO region, led by the New Jersey Turnpike Authority and
South Jersey Transportation Authority, respectively. An overview of work to be completed by
Cross County Connection was added to the FY 2024 UPWP with an appropriate contact added
for more information.



7. Financial Information
The section briefly describes the expenditures and revenues included in SJTPO’s UPWP. The
budget tables, provided as part of the UPWP, detail the MPO's anticipated expenses and how
SJTPO intends to allocate the USDOT planning resources received.

Revenues
Five separate revenue streams are supporting SJITPO’s FY 2023 UPWP:
1. FHWA Statewide Metropolitan Planning (PL) funds;
FHWA Flexed FTA Section 5303 (PL) funds;
FHWA Highway Safety Improvement Program (HSIP) funds;
Increasing Safe and Accessible Transportation Options set aside;
Federal Surface Transportation Block Grant Program (STBGP) funds; and
Non-federal sources (local match).

NNl e

Central Staff Work Program and Financial Administration activities are funded through FHWA
Statewide Metropolitan Planning (PL) funds and FHWA Flexed FTA Section 5303 planning
funds, which are collectively identified as FHWA-PL. The local match requirements are
provided through the NJDOT “Soft Match” program. The Subregional Planning Work Programs
are funded using FHWA Surface Transportation Block Grant Program, specific funding allocated
to the non-urbanized area in FY 2024 with the local match provided by the SITPO counties
themselves.

In addition to the apportionment of PL, funds made available to the MPOs, the new federal
legislation requires each MPO to use at least 2.5 percent of its PL funds (Increasing Safe and
Accessible Transportation Set-Aside) on specified planning activities to increase safe and
accessible options for multiple travel modes for people of all ages and abilities. SITPO has
assumed that current and unobligated funds from last year, $157,972, will be available. This
planning resource will be utilized to advance an additional consultant-led technical effort.

To further supplement the Technical Program, SJITPO will leverage FHWA HSIP funding to
support consultant-led Local Safety Program Design Assistance. Authorization of these funds

will be considered separately by NJDOT. SJTPO will utilize a portion of the annual sub allocation
of HSIP funds.

In previous work programs, FHWA CMAQ funds were leveraged to support consultant-led
efforts within the Technical Program. However, this federal funding stream is not anticipated for
use within the FY 2024 UPWP.

Whereas in previous work programs, SJITPO made use of grant funds received through the DHTS,
no such funding is anticipated within the FY 2024 UPWP. The DHTS grant funds did not include
reimbursement of salaries, wages, or general employee travel reimbursement for mileage and
only covered a small portion of equipment purchase and travel to professional development
seminars and training.

Expenditures
The SJTPO budget for FY 2024 can be separated into four categories:
1. Central Staff Work Program (24/100), including Central Staff Salaries/Labor (24/101)
and Operating/Direct Expenses (24/102);
2. Financial Administration (24/200), which includes Financial & Administrative Services



(24/201);

3. Subregional Planning Work Programs Activities (24/300), which include pass-through
funding for the Surface Transportation Block Grant Program (STBGP- non-urbanized),
subregional studies, and other subregional support studies and tasks for the four SJTPO
counties; and

4. Technical Program (24/400), accounts for central staff hours associated with Technical
Program Management (Task 24/165) and may include the purchase of data, equipment, or
services to be performed by consultants.

Table 8 and Table 9 provide a detailed breakdown of the budget for the Central Staff Work
Program activities and tasks.

The Central Staff Salaries/Labor budget includes SJTPO’s current staffing level of 11 full-time
and four part-time employees. This assumes the proposed new hires of Principal and Assistant
Planner, filling the vacancy in Subregional Program Specialist with two part-time employees.
Additional money is allocated for a seasonal worker. The budget includes a 2% merit pool for
salary increases for all SJTPO employees. Increases are merit-based and considered annually at
the end of the fiscal year. Individualsalaries are not listed.

The Operating/Direct Expenses budget includes money for Office 365 and Adobe licenses
for the increased SJTPO staff. The Consultant Support (Line Item 57090) includes the budget for
translation and interpretation services and SJTPO’s annual website maintenance. A total of
$25,000 is budgeted for the purchase of a new server as the current one is at the end of its service
life. This expense is accounted for within Office Equipment (Line Item 51770), which also
contemplates the purchase of new computers for the increase in staff.

The budget for salaries includes nine full-time and three part-time employees, in addition to
money set aside for a seasonal worker to support Central Staff Work Program activities and
tasks.
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SCOPE OF WORK NARRATIVE

The Michael Baker International, Inc. (Michael Baker)
team understands that the South Jersey Transportation
Planning Organization (SJTPO) is seeking consultant
services to develop a Maurice River Corridor Study. This
study includes a framework to enhance connectivity in
and along the Maurice River corridor for walking and
biking trails, paddling, boating, and vehicles with an eye
toward the advancement of economic development (i.e.,
ecotourism and maritime industry). Michael Baker
understands the Maurice River Watershed encompasses
communities as far north as Glassboro in Gloucester
County and west into Pittsgrove in Salem County. This
study’s primary focus area will be in the municipalities of
Maurice River, Commercial, Millville, and Vineland, as
mapped in Figure 1. Michael Baker will identify lands with
the greatest riverfront access potential for recreation,
future greenway connectivity, and ecological restoration
that will encourage beneficial and sustainable
development that utilizes the river as an amenity while
preserving and enhancing its ecological integrity and
assets. Michael Baker will examine the regional planning
context including the impacts of climate change and
future connectivity of Cumberland County into the more
extensive South Jersey Trails and Circuit Trail networks.

The Maurice River Corridor Study will produce strategic
planning recommendations supported by actionable and
implementable strategies to enhance the stewardship,
sustainability, and management of the Maurice River
Corridor.

The Michael Baker team has extensive experience in
planning and design to create communities that make a
difference. With a keen focus on people, we constantly
seek to improve these communities and create more
sustainable, healthy, and vibrant places to live, work, and
play. Michael Baker's team will collaborate with SJTPO
and the five municipalities within the designated corridor
to deliver comprehensive and holistic planning
recommendations and implementation strategies.

To deliver these recommendations and strategies,
Michael Baker stresses that effective project
management, close communication, and transparency in
the process is the key to delivering successful, quality
projects on-time and within budget, especially when
considering the significance, complexity, and sensitivity
of projects.
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Figure 1- Primary Focus Area

MAURICE RIVER CORRIDOR STUDY

PRIMARY FOCUS AREA

LEGEND:

COUNTY BOUNDARY

MUNCIMAL BOUSDARY
PRIMARY FOCUS AREA BOUNDARY

WATER

CITY OF
VINELAND

MAURICE RIVER
TOWNSHIP

COMMERCIAL
TOWNSHIP.

TASK 1. COORDINATION AND ADMINISTRATIVE
TASKS

Michael Baker wunderstands the administrative
requirements set forth in the Request for Proposal (RFP)
and are in general agreement with the General Terms and
Conditions within the RFP. Team members are planning
professionals that have moral and business integrity and
reliability, which will assure good faith performance as
required by this project. The Michael Baker team will
consistently meet and strive to exceed SJTPO's
expectations through strong project management.

Open, honest communication is key to a successful
project. Such communication starts at the kick-off
meeting where the goals and objectives of the study are
discussed, and where the protocol is set to execute an
efficient and safe project. This will help to timely initiate
tasks and head off unforeseen impacts to the project
schedule. Continuous, open communication regarding
project progress will be maintained throughout the
project period with the SJTPO and the Project Team.
Michael Baker is committed to responding timely to
SJTPO’s needs and keeping the Organization apprised of
the project status.
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Maintaining schedule is critical to project performance. In
order for SUTPO to accomplish its stated mission, the
Michael Baker team must deliver projects in a timely
manner. We understand our role as an extension of
SJTPO staff, and our goal as a partner is to satisfy the
goal of the study. Therefore, the Michael Baker team will
develop a thorough understanding of the project schedule
with expected meeting dates, task completion dates, and
bi-weekly conference call schedule and work with the
SJTPO project manager to update the schedule as
needed.

TASK 1.A. PROJECT MANAGEMENT

Michael Baker, led by Project Manager Brittany Dremluk,
AICP, PP, LEED Green Associate has considerable
experience with developing innovative planning studies,
including corridor and gateway studies, land use studies
and master plans, transportation improvement studies,
and state-level plans and policies. These plans include
Next Steps to Compatibility Planning Study, Monmouth
County, NJ (Compatibility Planning Study), Connecting
Community Corridors: Monmouth County, NJ, and the
New Jersey State Climate Change Resiliency Strategy.
Ms. Dremluk’s experience leading collaborative design
projects across the globe helps Michael Baker reinforce
how 'We Make a Difference' in providing unmatched
planning and design services. Ms. Dremluk will be
supported by a tier of qualified staff, including our
subconsultant, RES Advisors (RES), a DBE firm certified
firm. Our team includes experts in land use,
environmental, and transportation planning, economic
analysis, and community and stakeholder engagement.
The included organization chart lists key elements of your
RFP and a corresponding staff member with experience
in this area to deliver both high-level planning
recommendations as well as various implementation
strategies for the Maurice River corridor. These members
of the team provide Ms. Dremluk the ability and flexibility
to oversee multiple simultaneous assignments.
Additionally, Ms. Dremluk has the capability to enlist the
support of over 200 local staff or additional experienced
personnel from Michael Baker offices across the country
and assign multiple levels of staff to the project. Michael
Baker is an organization designed to provide Mrs.
Dremluk and her team with a vast amount of resources
and staff to satisfy the SUTPO’s needs.

Ms. Dremluk will remain immersed in all aspects of the
study. One of the major responsibilities of the Project
Manager is identifying and documenting up front what the
expectations or objectives for the study are. In addition to
the wide range of management responsibilities, the
Project Manager must be prepared to address surprises.
To accomplish this, Ms. Dremluk will keep the SJTPO
project manager abreast of the project’'s performance.
This involves proactively informing the SJTPO of key
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developments that may arise and may impact the project
schedule. Ms. Dremluk efficiently addressed changes to
the project schedule during the Compatibility Planning
Study, where municipal officials delayed participation in
the study. Since local participation was required in order
to gain their input on the recommended land use
strategies, Ms. Dremluk worked with the client to hold five
municipal meetings in one week to meet successfully met
the project deadline.

TASK 1.B. COMMUNICATION AND MEETING
MATERIALS

Michael Baker will be in regular communication with the
SJTPO project manager and will document and deliver all
communications to the SJTPO. Michael Baker
recommends setting up a cloud or web-based project
management platform, such as Microsoft Teams, to
share files efficiently with the SJTPO project manager.
Shared files will include detailed meeting summaries and
follow-up emails for phone conversations, which will be
uploaded/delivered within three (3) business days, as well
as any revisions or updates to the schedule.

Meeting summaries will include items discussed, data
gathered, and the next steps. Michael Baker will also
conduct any necessary follow-up communication with
municipal representatives or stakeholders. If this occurs,
the SJTPO project manager will be copied on all
correspondence and emails and provide the SJTPO
project manager with a written summary of items
discussed and decisions made.

Biweekly status check-ins will occur between Michael
Baker and the SJTPO project manager, including status
updates and completed tasks within the past two weeks,
upcoming tasks for the next four weeks, any delays that
affect the schedule of the project, and any assistance that
will be needed from SJTPO or other stakeholders in the
coming weeks. If an unforeseen delay does occur,
Michael Baker will produce and update a detailed project
schedule, including the expected meeting dates, task
completion dates, and other tasks and milestones to the
SJTPO project manager. The biweekly check-in will also
include a status update of our subconsultant, as Michael
Baker will have weekly internal meetings with the project
team.

Michael Baker will support the SJTPO project manager in
arranging, scheduling, and attending all meetings
throughout the project. Michael Baker will prepare
meeting  notices, agendas, meeting materials,
promotional content, background information, electronic
slide show presentations, meeting summaries and/or
other such items deemed necessary to accomplish the
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study objectives and provide them to the SUTPO project
manager at least one (1) full week in advance of the
scheduled meetings.

TASK 1.C. QUALITY MANAGEMENT

Michael Baker is fully committed to Quality Management
and has a Quality Assurance (QA)/Quality Control (QC)
Policy in place that emphasizes completing projects that
meet our clients' scope, schedule, budget, and technical
quality requirements. Rebecca (Becky) Lyne, PWS, CE
serves as the Director of Quality Management for the
Michael Baker New Jersey Operations. Becky brings 18
years of experience in environmental planning and
documentation, including numerous land use,
transportation, resiliency, and environmental restoration
projects. As an environmental specialist, Becky has
successfully delivered numerous complex projects by
applying Michael Baker's company-wide Quality
Management System and implementing the NJ
Operations’ policies developed specifically to address our
local clients’ needs. Michael Baker has established a
standard structured project delivery process for all
projects (“The Michael Baker Way”). This process
addresses every aspect of the project and is the
foundation for delivering a quality product.

TASK1 DELIVERABLES:

1.A. Bi-weekly Check-ins: The Consultant will
provide updates to SJTPOQ's project manager on a
bi-weekly basis as described above. This can
consist of virtual meetings or emails, where
appropriate

1.B. Meeting and Discussion Summaries: The
Consultant will provide minutes of meetings and
email summaries of all conversations, including a
summary of talking points and decisions made
within three (3) business days.

1.C. Meeting/Event Materials: In addition to
arranging, scheduling, and attending meetings,
the firm will prepare agendas, meeting materials,
promotional content, background information,
presentations, and meeting summaries as
required.

1.D .Project Schedule: Provide updated schedule,
as needed, with expected meeting dates, task
completion dates, and bi-weekly conference call
schedule.

TASK 2. ANALYSIS OF EXISTING CONDITIONS

Michael Baker will collect relevant data from the
participating jurisdictions and other sources in order to
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develop preliminary concepts for the subsequent phases
of the Maurice River Corridor Study. Data and mapping
will pertain to the primary focus area.

TASK 2.A. LITERATURE REVIEW

Michael Baker will create a library of plans to research in
order to identify where work similar to the goals of this
study has already occurred in order to focus on where
there are gaps in planning opportunities for ecotourism
and trail connectivity. The literature review will ensure our
concepts, planning recommendations, and
implementation strategies are consistent with State,
County, and local master plans and other guidance
documents and help to establish a vision and goals for
this study.

Our team is prepared to dig into zoning, subdivision,
and/or land development regulations to provide planning
recommendations that are specific, appropriate, and
customized to the local needs. For areas with potential
land conflicts, relevant regulations that are developed
during the planning process will be discussed and
considered in close collaboration with the local governing
bodies.

Michael Baker will build on our in-house knowledge of the
existing plans as we conduct outreach with each
designated corridor municipality. We will provide a
summary of findings and an analysis of existing planning
policies and regulations throughout the study area
including the document's purpose and goals, a relevant
content summary, and examples of tables, drawings, or
other relevant figures.

Regional Plans:

o« 2018-2022 New Jersey Statewide
Comprehensive Outdoor Recreation Plan

e Comprehensive Conservation & Management
Plan for the Delaware Estuary (2019)

e Maurice River Recollections Project

e Comprehensive Management Plan and
Environmental Impact Statement for the
Maurice National Scenic and Recreational River
(2001)

e Maurice River & its Tributaries — Wild and Scenic
River Study (1993)

e Maurice River Land Management Plan for the
Maurice River and Its Tributaries (1991)

e Conservation Plan for the Manumuskin River
Watershed (1988)

e Mapping Shoreline Change in Maurice River

e Maurice Riverfront Development Plan
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Cumberland County:

e Cumberland County Hazard Mitigation Plan
(2022)

e Cumberland County Delaware Bayshore
Recovery Plan (2013)

e Open Space and Recreation Master Plan —
Cumberland County (2011)

e Feasibility Study for Various Rails to Trails
Projects Within the County of Cumberland

(2010)

e Cumberland County Farmland Preservation Plan

(2009)

Atlantic County:
e Atlantic County Hazard Mitigation Plan (2018)
e Atlantic County Farmland Preservation Plan
(2018)
e Atlantic County Master Plan (2018)
e Atlantic County Open Space Plan (2018)

City of Vineland:
e City of Vineland Zoning Map (2019)
e Reexamination of the Master Plan, City of
Vineland (2018)
e City of Vineland Master Plan (2008)
e City of Vineland Center City Redevelopment Plan

(2004)
e City of Vineland Subdivision and Site Plan
Review Approval (Article VI)

City of Millville:
e Redevelopment Plan for the City of Millville

(2017)

e City of Millville Municipal Public Access Plan

(2015)
e City of Millville Master Plan

Commercial Township:
e Commercial Township Ordinances
e Commercial Township Zoning Maps (2006)
e Commercial Township Master Plan

Maurice River Township:

e Healthy Community Planning Report,
Cumberland County, Maurice River Township
(2022)

e Draft Maurice River Township Master Plan
(2022)

e Maurice River Township Land Development
Regulations (Chapter 35)
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e Maurice River Township “Getting to Resilience”

Recommendations Report (2015)

« Township of Maurice River Strategic Recovery
Planning Report (2015)

e Township of Maurice River Township Land
Development Regulations

e Township of Maurice River Zoning Maps (2005)

TASK 2B. EXISTING CONDITIONS, OPPORTUNITIES,
AND CONSTRAINTS ANALYSIS

The Michael Baker team has knowledge of and
experience with Federal, State, Regional, County, Local
and Bi-state land use planning, zoning practices, approval
processes, and regulatory requirements. Our experience
with such regulations includes, but is not limited to
Stormwater Regulations, Freshwater Wetlands & Flood
Hazard Regulations, Access Permit Regulations, Traffic
Circulation Revisions, Context Sensitive Design and
Complete Streets Policies, etc.

Michael Baker will use this knowledge, in addition to the
information from the literature review, to perform a
regional scale site analysis focusing on opportunities and
constraints to advance the goals of the Corridor. This
analysis may include projected economic (specifically
ecotourism) and demographic growth, existing
transportation, infrastructure, commercial nodes, natural

Figure 2 - Existing Conditions: Land Use
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resources, recreation, and future greenway connectivity.
Michael Baker initiated this process by using in-house
knowledge of datasets to create existing conditions for
the primary focus area through a series of figures below
(full versions of the figures are located in the Appendix).
These figures serve as the first step into the analysis of
identifying lands with the greatest riverfront access
potential for recreation, future greenway connectivity, and
ecological restoration.

Figure 2 - Existing Conditions: Land Use displays the
existing conditions for the primary focus area by
displaying current land use (based on MOD |V data). The
next step in the land use analysis is for Michael Baker to
do an in-depth review of municipal zoning ordinances and
any targeted zoning changes with municipal partners to
create a composite zoning map for the primary focus
area. This will allow Michael Baker to identify
opportunities and constraints in creating land use
planning recommendations for the corridor. This analysis
will also identify deficiencies in zoning regulations that
advance the goals and objectives of this study and
recommendations on how and why these regulations
should be revised.

Figure 3 - Environmental Opportunities
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Figure 3 - Environmental Opportunities identifies lands
that are already preserved by open space and farmland
preservation, according to New Jersey Department of
Environmental Protection (DEP)'s open space layer and
New Jersey Farmland Preservation Program'’s
preservation dataset. These preserved areas are
opportunities to enhance access for recreation, future
greenway connectivity, and ecological restoration. The
next task will be for Michael Baker to meet with
stakeholders and municipal partners to identify the trail
network (existing and proposed) and lands that are
targeted for preservation efforts, including but not limited
to DEP’s Blue Acres and Green Acres program, local
farmland preservation boards, environmental
commissions, and parks departments, as these lands
may have the greatest riverfront access potential.
Additionally, Michael Baker would enhance this analysis
by diagraming scenic vistas, recreational opportunities,
and river restoration efforts, including dredging, within the
river corridor.

Figure 4 — Heritage Tourism Opportunities
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Figure 4 - Heritage Tourism Opportunities identifies
existing historic districts and historic properties,
according to DEP’s datasets, to display waterfront
proximity to historical, ecological, and other sites related
to tourism destinations. The next step Michael Baker
would do to enhance this analysis is to diagram existing
and newly proposed lodging and other tourism facilities
and Heritage Tourism Byways. Michael Baker would
engage stakeholders and municipal partners (i.e. local
heritage societies and historians) to identify additional
targeted areas historical preservation, local tourist
attractions, and ecotourism industry activities such as
boat launches and bird-watching sites.

Figure 5 - Environmental Constraints: FEMA Flood
Hazard Area

MAURICE RIVER CORRIDOR STUDY

ENVIRONMENTAL i

CONSTRAINTS s e
FEMA FLOOD
HAZARD AREA

15 ANNUAL CHANCE FLOOD (SFHA)
Y FLOODIAY

REGULATORY FLOODH
el

WATER

N —
5

ZONE A AE.AD, AH

0.25% ANNUAL CHANCE FLOOD

CITY OF
VINELAND

CITYOF -, 57
MILLVICLE

@,

MAURICE RIVER
TOWNSHIP-

COMMERCIAL
TOWNSHIP.

Figure 5 - Environmental Constraints: FEMA Flood Hazard
Area identifies areas with potential restrictions to
development due to FEMA'’s regulatory flood maps. The
next step of this analysis is to map out other restrictions
to land use, including wetlands and protected habitats
and to meet with municipal partners to discuss areas of
environmental concern, including the risk of wildfire,
water pollution, invasive species, sedimentation, and
nuisance flooding (also known as sunny day flooding).
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In addition to the themes above, Michael Baker will create
existing conditions, opportunities, and constraints maps
of ownership to identify barriers and impediments to
development in the corridor and mobility and connectivity
networks to identify opportunities for increased
recreation and future greenway connectivity.

TASK 2 DELIVERABLES:

One (1) technical memorandum
summarizing our findings from the
literature review including document's
purpose and goals, relevant content, and
examples of tables and figures.

Existing conditions, opportunities, and
constraints maps including:

o Land use and zoning opportunities
and constraints
Environmental opportunities
Mobility and connectivity network
opportunities
Heritage tourism opportunities
Environmental constraints
Ownership constraints

TASK 3. CONDUCT FIELD WORK AND COLLECT
DATA

To inform the preliminary concept design, the Michael
Baker team will look at the overall circulation patterns on
the roadway network from the surrounding municipalities
as they relate to accessing the river and its assets such
as businesses that support eco-tourism. The Michael
Baker team will conduct a desktop evaluation of the
roadway network in the study’s primary focus area to
identify existing on and off-street active transportation
facilities mainly comprising bike lanes, trails, and shared-
use paths. A goal of the inventory effort will be to
understand and document conditions and opportunities
for connections to the Maurice River Corridor. The
inventory will be conducted using NJDOT Straight-Line
Diagrams (SLDs), Google Maps, Google Earth, and
Geographic Information Systems (GIS) software.

The Michael Baker team will also collect crash data for
the study area municipalities using NJDOT Safety
Voyager software. Data will be collected for the most
recent five years of complete data (currently through
2020). We will use the crash data to isolate crashes
involving pedestrians and cyclists and map the data to
identify crash locations in relation to the roadway network

Scope of Work Narrative - 6



Michael Baker has provided multimodal
safety, mobility, and community planning
services as one of NJDOT's selected
consultants for two decades.

In this capacity, we've developed bicycle, pedestrian,
and multimodal master plans to create opportunities
that connect schools, parks, residential and
commercial areas, employment centers, transit, civil
and government buildings, and also provide regional
connections and linkages to neighboring towns.

and Maurice River Corridor. Up to five maps may be
created: one per municipality in the primary focus area
and one for the overall study area.

Informed by the facility inventory and crash analysis, the
Michael Baker team will consider gaps in the network and
connection strategies for enhancing it. Strategies will
include active transportation connections, including
trails, paths, sidewalks, and bike facilities, to downtowns,
public transit, schools, local businesses, open spaces,
active/passive recreation areas, and other key local and
regional trip generators. It is anticipated that these
destinations will be identified by the Michael Baker team
with input from project stakeholders. Traffic calming
strategies on streets and roads identified as part of the
primary focus area network will also be considered.

TASK 3 DELIVERABLES:
Desktop review of roadway network in the
primary focus area.
Acquisition of crash data.
Up to five (5) crash maps — one (1) for
each municipality in the primary focus
area (Vineland, Millville, Maurice River,
Commercial) and one (1) for the overall
study area.
One (1) technical memorandum
summarizing existing on and off-street
active transportation facilities and crash
analysis.
One (1) technical memorandum
summarizing connection strategies and
potential traffic calming treatments.
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TASK 4. CONDUCT ECONOMIC ANALYSIS FOR
THE CORRIDOR

The economic analysis will identify opportunities for, as
well as potential impediments to, new business
development in the corridor to support both expanded
eco-tourism activities and the general economic
development goals of corridor municipalities.

The Michael Baker team will complete the following tasks
as part of this economic analysis:

e Summarize economic and demographic trends
in the primary focus area.

e Prepare an inventory of existing businesses in
the primary focus area, above a specified
employment threshold, using data sources such
as GIS, Info USA, and Reference Solutions. The
inventory will be organized by sector and provide
employment counts as reported by these data
vendors. Research on typical wage levels will be
conducted.

e Participate in a focus group of business
representatives to discuss advantages and
challenges of the corridor for locating and
expanding their operations. Discussion topics
will include but not be limited to the existing
local tax system and regulatory environment.
The group, which would be recruited and
scheduled by the client, should include both
long-time and newer businesses as well as
business types that support eco-tourism
(lodging, food and beverage, tours/equipment
rental, specialty retail) and marine industry.

e Research the potential benefits of expanded
eco-tourism and identify potential gaps in
businesses supporting this sector. Identify
opportunity sites for additional marine industrial
development (if appropriate).

e Research and evaluate existing incentive
programs, tax abatements, and other strategies
for implementing study recommendations.
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TASK 4 DELIVERABLES:

One (1) technical memorandum
summarizing economic and demographic
trends in the primary focus area.

One (1) technical memorandum
summarizing the inventory of existing
businesses in the primary focus area.
One (1) technical memorandum

summarizing the potential benefits of
expanded eco-tourism and identify
potential gaps in businesses supporting
this sector.

One (1) technical memorandum
summarizing the existing incentive
programs, tax abatements, and other
strategies for implementing study
recommendations.

TASK 5. DEVELOP AND SUMMARIZE
PRELIMINARY CONCEPTS

Michael Baker will incorporate the feedback from Tasks
2, 3, and 4, in addition to Task 6 — Community Outreach
to develop detailed concept illustrations for trail
development and connectivity in and along the Maurice
River Corridor.

Michael Baker is familiar with developing trail and
connectivity concept strategies to create great places,
including Transit-Oriented Development (TOD), Complete
Street concepts, Form-based codes, Design Guidelines,
Historic Preservation Guidelines, and Waterfront and
Resiliency Regulations. The Michael Baker team has used
these strategies to develop the Walnut Bottom Corridor
Master Plan and Town Center Zoning District for South
Middletown Township, PA. This plan integrated urban
design and multimodal connectivity strategy across three
adjoining properties totaling nearly 200 acres that
included a former Kmart Shopping Plaza, a

former United Telephone Office Building,

and a vacant parcel.

Potential concepts and treatments

will be evaluated against the impacts

and outcomes of transportation and

connectivity, heritage tourism, and

implementation readiness. As part of

the evaluation of implementation

readiness, Michael Baker will provide cost

estimates for each concept and/or phase and potential
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funding sources. At a minimum, Michael Baker will
evaluate our concepts against the following impacts and
outcomes:

Transportation and Connectivity

e Accessibility to local communities and other
transportation assets such as public
transportation, regional highways, and other trail
systems.

e  Proximity to community resource uses such as
schools, municipal government and recreational
complexes, and major residential areas.

e Connections to local downtowns, commerce,
and other economic development activity.

e Ability to provide connections for hiking, biking,
and other forms of passive recreation, including
camping, to the local communities.

e Provide a safe alternative for hiking and biking
on various Municipal and County roadways that
currently cannot accommodate all modes of
transportation.

Heritage Tourism

e Proximity to historical, ecological, and other
sites related to tourism destinations.

e Need for historic preservation.

e Proximity to lodging and other tourism facilities.

¢ Intermodal and regional transportation system
access.

e Heritage Tourism Byways newly proposed or
existing.

e Proximity to open space, scenic vistas, and
recreational opportunities.

Implementation Readiness

e Potential environmentally sensitive areas

e Local support and need

e Cost and scale of improvements

e Any potential issues with ownership or
permission to access sites and connectivity to
existing or proposed trails

e Accessibility for maintenance and emergency
access

e General safety and security

Additional impacts and outcomes to consider include,
but are not limited to:
e Accessibility to socially vulnerable populations
and Environmental Justice (EJ) communities
e Proximity to fresh foods and farmer’'s markets to
eliminate the risk of a food desert
e Consider future conditions and impacts of
climate change, such a sea-level rise and
wildfire, that may alter future development.
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e Opportunities to incorporate streetscape
improvements, public art, green infrastructure,
and agriculture to increase activity and enrich
the environment.

TASK 5 DELIVERABLES:

e Detailed concept illustrations and
corresponding cost estimate including:
e Proposed greenway connectivity
improvements, including proposed

trails

Proposed roadway improvements,
including signage improvements
Proposed ecological restoration
areas

Proposed areas for recreation and
ecotourism

TASK 6. COMMUNITY AND STAKEHOLDER
OUTREACH

Michael Baker understands that a strong planning
process and engagement plan is a key factor for the
success of a project. Michael Baker has extensive
experience facilitating public outreach efforts and
community engagement for the development of a multi-
jurisdictional plan. Ms. Dremluk has led over 250
municipal, county, and stakeholder meetings throughout
New Jersey while leading the outreach portion of multiple
county-level hazard mitigation plans. She is also a Hazard
Mitigation Planning Manager on the FEMA Community
Engagement and Risk Communication (CERC) contract
which increases awareness and understanding of flood
risks and the value of flood hazard mapping. Ms. Dremluk
is equipped to meet with the Maurice River corridor
communities and stakeholders to fully understand local
issues and areas of concerns in evaluating the trail
development and connectivity concepts.

TASK 6.A. ADVISORY COMMITTEE

Michael Baker will work alongside the SJTPO project
manager to create an Advisory Committee comprising a
Technical Committee and an Interagency Team. The
Technical Committee will inform, provide guidance, and
collaborate with the project team in the development of
this study. The Interagency Team will work to advocate
for implementation and provide the Michael Baker team a
resource for local knowledge and information sharing.
This Interagency Group will include, but not limited to
local leaders in each of the primary focus municipalities,
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civic groups, nonprofit and advocacy groups, regulatory
agencies, local and County Planning Boards, historical
groups, and tourism organizations. A list of potential
municipal and county and regional stakeholders to
engage for the Interagency Group is listed under Task 6.B.

Up to four (4) Advisory Committee meetings are
anticipated. Advisory Committee members will be
provided the draft review materials at least one week in
advance of each meeting.

Advisory Committee Meeting 1: Introduction, Visioning,
and Study Kickoff.

This meeting is envisioned as a working session to
actively engage Committee members in the purpose and
benefits of the Maurice River Study, lead an interactive
discussion of a vision for the primary focus area, discuss
the current state of tourism and recreation in the region,
and brainstorm potential multimodal transportation and
connectivity strategies. The Michael Baker team will also
provide an overview of the Public Outreach Plan, ask for
suggestions for focus group participants, and possible
public meeting strategies and venues.

Advisory Committee Meeting 2: Existing Conditions,
Opportunities, and Constraints

The Michael Baker team will present a summary overview
of work completed to date, including the analysis of
existing conditions (Task 2); fieldwork and collection data
(Task 3); economic analysis (Task 4), and outcomes from
the community engagement efforts (Task 6). Taken
together, these elements provide existing conditions,
opportunities, and constraints needed to create detailed
illustrations of preliminary concept illustrations.

Advisory Committee Meeting 3: Review Preliminary
Concepts

The team will present a summary overview of draft
preliminary concepts (Task 5). Advisory Committee
members will be provided the draft materials at least one
week in advance of the meeting.

Advisory Committee Meeting 4: Present Final Study
The team will present a summary overview of the high-
level planning recommendations as well as various
implementation strategies for the Maurice River corridor.
(Task 7). Advisory Committee members will be provided
the draft materials at least one week in advance of the
meeting and will have the opportunity to submit both
written and in- person comments.

TASK 6.B. PUBLIC OUTREACH PLAN

Opportunities for stakeholder and public engagement will
include both virtual and in-person options throughout the
course of the Maurice River Corridor Study to directly
engage stakeholders, identify and confirm connectivity
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and mobility opportunities, and understand local issues
and areas of concern. The Michael Baker team will work
in collaboration with SUTPO and the Advisory Committee
to develop a comprehensive Public Outreach Plan that
will be used to build consensus on the opportunities and
constraints relating to strategies outlined in this study.
The Public Outreach Plan will provide a detailed timeline
of public outreach activities and guidance on local
stakeholder outreach and participation. The Plan will
include specific emphasis on how public and stakeholder
feedback will be integrated into the corridor concepts and
overall study development.

FOCUS GROUPS

Michael Baker suggests hosting at least two (2) focus
group sessions with stakeholders, with follow up
interviews (if needed). The Michael Baker team will be
responsible for preparing associated session materials
and summaries. Focus group members will include
stakeholders not included in the Interagency Team but
can serve as a resource for the project team to fully
understand local issues and areas of concern that can be
vetted at a public open-house event.

The Michael Baker team will work with SUTPO on which
stakeholders are appropriate to serve on the Interagency
Team and which are appropriate to serve on the Focus
Groups. A list of potential local (municipal and county)
stakeholders and regional stakeholders are listed below:

birh o

Focus Group #1: Transportation & Connectivity

Targets Participants: Transportation planners,
roadway engineers, community health and
wellness professionals.

Discussion Goals: Share information about
strategies for increasing public access to open
space and community assets, pedestrian and
bikeway connectivity, traffic calming and safety,
vehicular access, and enhancing overall circulation
in the corridor.
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Ao & o

Focus Group #2: Heritage Tourism

Targeted Participants: Business leaders, economic
development officials, tourism/ecotourism industry
representatives, historical organizations,
environmental and sustainability experts, and open
space/parks organizations.

Discussion Goals: Share information about
emerging open space opportunities, tourism
facilities and destinations, new industries, historic
preservation efforts, and the local tax system and
regulatory environment. Also discuss strategies for
preserving and protecting natural, cultural, historic,
and recreation resources, ecological restoration,
and initiatives that promote sustainable economic
development and resilient development.

Potential Local Stakeholders to Engage:

e Atlantic County Office of Land Acquisition

e Atlantic County Planning Advisory Board

e Agriculture Development Board

e Atlantic County Historian

e Atlantic County Improvement Authority

e Atlantic County Cultural and Heritage Advisory

Board

Atlantic County Parks & Environment Advisory

Commission

e Atlantic County Emergency Management
Advisory Board

e City of Millville Planning Board

e City of Millville Shade Tree Commission

e City of Millville Zoning Board of Adjustment

e City of Millville Board of Commissioners

e City of Vineland Planning Board

e City of Vineland Zoning Board of Adjustment

e City of Vineland Environmental Commission

e City of Vineland Recreation Commission

e City of Vineland Development Corporation

e City of Vineland Industrial Commission

e City of Vineland Council

e Commercial Township Committee

e Commercial Township Land Use Board

e Commercial Township Economic Commission

e Commercial Township Recreation Commission

e Cumberland County Recreation Commission

e Cumberland County Planning Board
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Extensive community
engagement efforts will

inform Michael Baker’s
refinement of the high-level
planning recommendations
as well as various
implementation strategies
for the Maurice River
corridor.

e Cumberland County Economic Development
Board

e Cumberland County Board of Agriculture

e Cumberland County Agriculture Development
Board

e Cumberland County Cultural & Heritage
Commission

e Cumberland County Local Citizens
Transportation Advisory Council

e Cumberland County Tourism Advisory Council

e Cumberland County South Jersey Economic
Development District

e Cumberland County Office of Emergency
Management

e Maurice River Township Recreation Committee

e Maurice River Township Land Use Board

e Maurice River Economic Development
Committee

e Maurice River Township Heritage Society

e Maurice River Township Committee

Potential Regional Stakeholders to Engage:

e Citizens to Protect the Maurice River

e Delaware Valley Regional Planning Commission
(DVRPC)

¢ New Jersey Audubon

* New Jersey Conservation Foundation

¢ The Nature Conservancy

e New Jersey Department of Environmental
Protection (DEP) — Green Acres Program, Blue
Acres

¢ New Jersey Pinelands Commission

¢ Pinelands Preservation Alliance

e Sustainable Jersey

e US Army Corp of Engineers (USACE) -
Philadelphia District
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PUBLIC MEETINGS

The Michael Baker team will lead each public meeting and
be responsible for preparing and presenting study
information including, but not limited to developing
meeting agendas, PowerPoint presentations, resource
packet materials, display maps, and graphics. County and
Township staff will be responsible for scheduling,
logistics, invitation letters, and announcements in
coordination with the Michael Baker team.

Public Meeting #1- Open House Event: Michael Baker will
facilitate a public open-house event to solicit in-person
input and educate the public about the Maurice River
Corridor Study. Interpretation services will be provided for
the Spanish-speaking public to ensure maximum levels of
participation. The public information that will be
translated includes, but not limited to, public notice of
opportunities to provide input, any surveys or other tools
developed to receive feedback, and basic information
about the project. A minimum of two Michael Baker staff
members will attend the open-house and interpretation
services will be provided for Spanish translation at the
open house. Interpretation services will be billed to the
client as an "other direct cost" (ODC).

We envision the public open house to be interactive with
a series of maps of the primary focus area where the
public can write or use dots to write comments or
suggestions for connectivity improvement, most liked
places, least liked places, and traffic and pedestrian
hotspots. Public feedback will used to develop the
detailed concept illustrations for trail development and
connectivity in and along the Maurice River Corridor.

Public Meeting #2: Michael Baker will facilitate a public
meeting prior to finalizing the Maurice River Corridor
Study (Task 7) to gather final public feedback and input
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on the trail development and connectivity concepts along
the Maurice River Corridor.

VIRTUAL PUBLIC ENGAGEMENT TOOLS

The Michael Baker team proposes a web-based outreach
option for the convenience of those who prefer to
participate online rather than in-person. We propose
using the low-cost, easy to use WikiMapping
crowdsourcing platform (wikimapping.com), to gather
public input. WikiMapping enables users to annotate a
study area map and provide comment on deficiencies,
safety concerns, and opportunities for improvements.

WikiMapping is commonly used on many of the projects
our team members have completed, including the recent
WalkBikeHike Study which received more than 600 total
WikiMap comments.

Online surveys also provide the opportunity to gather
input over the course of the study without the need to
attend a meeting or gather in a large group at a specific
date, time, and location. The target audience would be
community residents and businesses in the primary focus
area and those who typically may not attend traditional
public meetings including families, teens, people with
busy work and travel schedules, and non-English
speakers. The survey would be designed to take between
five and seven minutes to maximize response rates and
public input. Visual tools can be incorporated into the
survey (either still images or short video clips) to gauge
support for various types of trail development and
connectivity concepts. It is anticipated that the SJTPO
would assist with survey and WikiMap promotion with
web links posted via social media and e-mail lists.

TASK 6 DELIVERABLES:

One (1) Public Outreach Plan with a
detailed timeline of public outreach
activities, guidance on local stakeholder
outreach, and the strategy for
incorporating feedback into the corridor

concepts and the study.

One (1) technical memorandum
summarizing all feedback received and
identified key opportunities and concerns.
One (1) comprehensive list of contact
information of all participants.
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WikiMapping has been used successfully on several
recent projects, including the WalkBikeHike Study,
which received more than 600 total WikiMap
comments.

TASK 7. CORRIDOR STUDY RECOMMENDATIONS
AND FINAL PRODUCT

The Michael Baker team will produce a graphically
illustrated report with a standalone executive summary
that is translated into Spanish. The study will summarize
the overall study process, the analysis of existing
conditions, transportation and economic analysis,
community and stakeholder outreach, concept
illustrations, planning recommendations, and
implementation strategies.

TASK 7.A. DRAFT STUDY

Michael Baker will submit a draft report to the SJTPO
project manager for review and comments. Feedback
from the SUTPO will be incorporated into the final study.

TASK 7.B. FINAL STUDY

The Michael Baker team will provide printed and bound
copies of the final study to SJTPO staff for distribution to
Atlantic County, Cumberland County, and the
municipalities impacted, which will be determined by the
study. Michael Baker will also produce a website-friendly
version of the study to be posted online and transmitted
digitally. At the conclusion of the study, Michael Baker will
deliver all data collected in an editable form to SJTPO
including GIS data and public outreach documentation.

TASK 7 DELIVERABLES:

Draft Study for review and comment.
Printed and bound copies of the final

study

Standalone Executive Summary
(translated into Spanish)
Website-friendly version of the study
All data collected in an editable form
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STAFFING PLAN

Hours per Task

Billable Total Total

Staff Title Rate* Hours Labor Cost

1- Coordination & Administrative
Tasks
2- Analysis of Existing Conditions
3 - Conduct Field Work & Collect
Data
4 - Conduct Economic Analysis for
the Corridor
5 - Develop &Summarize
Preliminary Concepts
6 - Community & Stakeholder
Outreach
7 - Corridor Study
Recommendations & Final Product

Prime Consultant: Michael Baker International,

Brittany Dremluk Project 40 | 4 4 2 32 | 32 | 32 | $135.11 146 $19,726.11
Manager
Planning
Jessica Jahre Project 16 0 0 0 0 60 16 $166.93 92 $15,357.76
Manager
Anthony Durante Senior Planner 0 0 40 0 16 0 16 $186.41 72 $13,421.80
Rebecca Lyne &”a“ty 4 0 0 0 0 0 0 $229.67 4 $918.67
anager
Christooher Transportation
P Planning 0 0 0 0 32 0 16 $228.38 48 $10,962.26
Stanford
Manager
Community
Hannah Clark Planning 0 40 0 0 60 0 40 $119.87 140 $16,781.54
Manager
Michael Baker Subtotal 60 44 44 2 140 92 120 502 $77,168.14
Subconsultant: RES Advisors (DBE) ‘
Elizabeth Beckett President 0 0 0 70 0 0 0 $168.18 70 $11,772.60
Katharine Neuman | Associate 0 0 0 84 0 0 0 $109.09 84 $9,163.56
RES Advisors Subtotal 0 0 0 154 0 0 0 90 $20,936.21

Total Hours ‘ 656 $98,104.35

*Billable Rate includes direct labor plus overhead.

Note: This Staffing Plan does not include the 10% fee. For this breakdown, please refer to Breakdown of All Other Charges page.
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PROJECT SCHEDULE
Maurice River Corridor Study

Month# 0 (NTP)

Task Detail Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Dec'23 Jan'24 Feb'24 Mar'24 Apr'24 May '24
1 COORDINATION AND ADMINISTRATIVE TASKS

|Bi-weekly check-ins, meeting summaries, and materials * | | | | | | | | | | | | | |
2 ANALYSIS OF EXISTING CONDITIONS
Literature Review (Existing Plans Summary) 2
Existing Conditions, Opportunities, and Constraints Analysis L 2
3 CONDUCT FIELD WORK AND COLLECT DATA
Desktop Connectivity Study
Field Work Days
Connectivity and Calming Strategies Memorandium
4 CONDUCT ECONOMIC ANALYSIS FOR THE CORRIDOR
Ecomomic Baseline
Business Challenges and Current Incentive Assessments
5 DEVELOP AND SUMMARIZE PRELIMINARY CONCEPTS
Draft Concepts and Cost Estimates L 2
Revised Concepts and Cost Estimates L 4
6 COMMUNITY AND STAKEHOLDER OUTREACH
Draft Public Outreach Plan
Advisory Committee
Focus Groups [ J
Public Meetings ® °
Final Outreach Summary ¢
7 CORRIDOR STUDY RECOMMENDATIONS AND FINAL PRODUCT
Preliminary Draft 2
Review and Revisions
Final Draft L 4

L JK 4

oo

LEGEND
®  Key meeting
€ Deliverable



PROPOSAL FOR MAURICE RIVER CORRIDOR STUDY

TOTAL COSTS BY TASK
Task Total Cost
Task 1- Coordination and Administrative Tasks $9,264.22
Task 2- Analysis of Existing Conditions $5,335.17
Task 3 - Conduct Field Work and Collect Data $7,997.00
Task 4 - Conduct Economic Analysis for the Corridor* $20,936.16
Task 5 - Develop and Summarize Preliminary Concepts $21,806.41
Task 6 - Community and Stakeholder Outreach $14,339.46
Task 7 - Corridor Study Recommendations and Final Product $18,425.88
Total Cost $98,104.30

*RES (DBE) hours included in Task 4.
Note: This cost proposal does not include the 10% fee. For this breakdown, please refer to the next page.

Deliverable Assumptions: Six (6) existing conditions, opportunities, and constraints maps (Task 2 - Analysis of Existing Conditions) including Four (4)
detailed concept illustrations and corresponding cost estimate (Task 5 - Develop and Summarize Preliminary Concepts)

Total Costs -1




ROPOSAL FOR MAURICE RIVER CORRIDOR STUDY

BREAKDOWN OF OTHER COSTS

Michael Baker’s billing procedures and rates follow NJDOT’s determined overhead rate of 152.354 percent. Total Project
Cost is $110,000.00.

Labor Costs (Personnel Services for Prime and Sub)

Michael Baker Direct Labor $ 30,579.32

Michael Baker Overhead at 152.354% $ 46,588.82

RES Direct Labor (DBE) $ 10,272.92

RES Overhead at 103.8% (DBE) $ 10,663.29

Subtotal Labor $ 98,104.35

Fixed Fee at 10% (for both Prime and Sub) $ 9,810.43
Non-Salary, Other Direct Expenses (ODC) (for both Prime and Sub)

Travel $ 1,056.00

Printing and Reproduction $ 959.00

Miscellaneous (postage, etc.) $ 70.22

Subtotal Non-Salary Direct Expenses $ 2,085.22

TOTAL $ 110,000.00

RES (DBE)
DBE/ESBE Participation Sub-Total + ODCs + 10% fee $ 23,700.00
* DBE/ESBE Participation, % of Total 21.5%

* Exceeds 13.23% Goal

Breakdown of All Other Charges - 1



FFY 2022-2031 TRANSPORTATION IMPROVEMENT PROGRAM
South Jersey Transportation Planning Organization

BEFORE
Project Name:
DBNUM: UPC: MILEPOST(S):
COUNTY:
MUNICIPALITY:
Project Description:
ASSET MANAGEMENT CATEGORY: SPONSOR:
AIR QUALITY CODE (NON-EXEMPT/EXEMPT):
FINANCIAL PLAN REQUIREMENT:
STRUCTURE NO: NA LEGISLATIVE DISTRICT:
Amounts in Millions of Dollars
MPO PHASE FUND FFY 2022 FFY 2023 FFY 2024 FFY 2025 FFY 2026 FFY 2027 FFY 2028 FFY 2029 FFY 2030  FFY 2031
AFTER
Project Name: SJTPO Carbon Reduction Program
DBNUM: S2319 UPC: 233620 MILEPOST(S):
COUNTY: Various
MUNICIPALITY:

The Carbon Reduction Program was established pursuant to Section 11403 of the Infrastructure Investment and Jobs Act (11JA). Under the guidance of the Metropolitan Planning
Organizations, local projects will be developed that will reduce carbon emissions. Project eligibility includes establishment or operation of traffic monitoring, management, and
control facilities or programs, advanced truck stop electrification systems, advanced transportation and congestion management technologies, development of infrastructure-based
intelligent transportation systems capital improvements and the installation of vehicle to infrastructure communications equipment, replacement of street lighting and traffic control
devices with energy-efficient alternatives, development of a carbon reduction strategy, and retrofitting of Dedicated Short Range Communication (DSRC) technology.

ASSET MANAGEMENT CATEGORY: SPONSOR: SJTPO

AIR QUALITY CODE (NON-EXEMPT/EXEMPT): NA

FINANCIAL PLAN REQUIREMENT:

STRUCTURE NO: NA LEGISLATIVE DISTRICT: NA

Amounts in Millions of Dollars

MPO PHASE FUND FFY 2022 FFY 2023 FFY 2024 FFY 2025 FFY 2026 FFY 2027 FFY 2028 FFY 2029 FFY 2030 FFY 2031
SJTPO ERC CR-AC 0.556 0.545 0.567 0.579 0.590 0.602 0.614 0.626 0.639 0.652
SJTPO ERC CR-VILLAS 0.115 0.112 0.112 0.114 0.116 0.118 0.200 0.202 0.204 0.206
SJTPO ERC CR-VINELAND 0.213 0.209 0.207 0.211 0.215 0.219 0.223 0.227 0.231 0.235




FY 2022-2031 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Transit

Small/Special Services Program

DBNUM: T120 UPC:
COUNTY: Various

MUNICIPALITY: Various

MILEPOST(S):

Funding is provided for NJ TRANSIT efforts which initiate or promote transit solutions to reduce congestion, manage transportation demand and improve air
quality. Included are State funds for the Vanpool Sponsorship Program, Transportation Management Association Program, and Federal funds for East Windsor
Community Shuttle operating support. Funding is also provided for capital acquisition/operating expenses for the Community Shuttle Program, Bike/Transit
facilitation, and other activities that improve air quality and help reduce congestion. Toll Credit will be used as the non-federal match. An explanation of toll credit
can be found in the Introduction Section of the STIP.

ASSET MANAGEMENT CATEGORY: Local System Support - NJ TRANSIT Local System Support SPONSOR: NJ TRANSIT

AIR QUALITY CODE (NON-EXEMPT / EXEMPT): Al AQ1 MT1 (Exempt)
FINANCIAL PLAN REQUIREMENT:

STRUCTURE NO.: LEGISLATIVE DISTRICT: Various

UNOBLIGATED PRIOR YEAR FUNDING
Description
Small/Special Services Program

Amount
$0.000

MPO Fund Year
NJTPA CMAQ 5307 2021

Amounts in Millions of Dollars

MPO PHASE FUND FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
DVRPC ERC CMAQ 5307 $1.102
DVRPC EC STATE $0.416 $0.416 $0.416 $0.416 $0.416 $0.416 $0.416 $0.416 $0.416 $0.416
NJTPA EC CMAQ 5307 $8.537
NJTPA EC STATE $0.961 $0.961 $0.961 $0.961 $0.961 $0.961 $0.961 $0.961 $0.961 $0.961
SJTPO EC STATE $0.096 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096



FY 2022-2031 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Transit

Section 5310 Program

DBNUM: T150 UPC: MILEPOST(S):
COUNTY: Various

MUNICIPALITY: Various

This program provides funds for the purchase of small buses or van-type vehicles for agencies that serve the elderly and persons with disabilities. This was
formerly known as the Section 16 Program. MATCH funds are provided from the State.

ASSET MANAGEMENT CATEGORY: Local System Support - NJ TRANSIT Local System Support SPONSOR: NJTRANSIT
AIR QUALITY CODE (NON-EXEMPT / EXEMPT): M1 MT10 MT1 (Exempt)

FINANCIAL PLAN REQUIREMENT:

STRUCTURE NO.: LEGISLATIVE DISTRICT: Various

UNOBLIGATED PRIOR YEAR FUNDING
Description MPO Fund Year Amount
Section 5310 Program DVRPC SECT 5310 2021 $0.000
Section 5310 Program NJTPA SECT 5310 2021 $0.000
Section 5310 Program SJTPO SECT 5310 2021 $0.000

Amounts in Millions of Dollars

MPO PHASE FUND FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
NJTPA CAP  SECT 5310 $5.728 $7.884 $5.413 $5.413 $5.413 $5.413 $5.413 $5.413 $5.413 $5.483
NJTPA CAP  STATE $1.225 $1.225 $1.225 $1.225 $1.225 $1.225 $1.225 $1.225 $1.225 $1.225
SJTPO CAP  CMAQ 5310 $0.000
SJTPO CAP  SECT 5310 $0.573 $0.816 $0.541 $0.541 $0.541 $0.541 $0.541 $0.541 $0.573 $0.541
SJTPO CAP  STATE $0.123 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123
DVRPC CAP CMAQ 5310 $1.294
DVRPC CAP  SECT 5310 $1.883 $2.591 $1.779 $1.779 $1.779 $1.779 $1.779 $1.779 $1.779 $1.779

DVRPC CAP  STATE $0.403 $0.403 $0.403 $0.403 $0.403 $0.403 $0.403 $0.403 $0.403 $0.403



PAVEMENT
PERFORMANCE MEASURES

Final Rulemaking

The Federal Highway Administration (FHWA) published in the Federal Register (82 FR
5886) a final rule establishing performance measures for State Departments of
Transportation (DOTs) to use in managing pavement and bridge performance on the
National Highway System (NHS). The National Performance Management Measures;
Assessing Pavement Condition for the National Highway Performance Program and
Bridge Condition for the National Highway Performance Program Final Rule addresses
requirements established by the Moving Ahead for Progress in the 215t Century Act
(MAP-21) and reflects passage of the Fixing America’s Surface Transportation (FAST)
Act. The rule is effective May 20, 2017.

Performance Measures

% of Interstate pavements in Good condition

“TPM

How we get THER®

% of Interstate pavements in Poor condition

% of non-Interstate NHS pavements in Good condition

SN S

% of non-Interstate NHS pavements in Poor condition

About Condition Target Setting
Good condition: Suggests no State DOTs:
major investment is needed. » Must establish targets, regardless of
* Poor condition: Suggests major ownership, for the full extent of the
reconstruction investment is Interstate and non-Interstate NHS.
needed. e Must establish statewide 2- and 4-year
targets for the non-Interstate NHS and
4-year targets for the Interstate by May
20, 2018, and report by October 1,

Penalty Provisions

If FHWA determines the State DOT’s
Interstate pavement condition falls
below the minimum level for the most
recent year, the State DOT must obligate
a portion of National Highway
Performance Program (NHPP) and
transfer a portion of Surface
Transportation Program (STP) funds to
address Interstate pavement condition.

2018.

May adjust targets at the Mid
Performance Period Progress Report
(October 1, 2020).

Metropolitan Planning Organizations
(MPOs):

Support the relevant State DOT(s) 4-
year target or establish their own by

Q@

US.Department of Transportation
Federal Highway Administration

180 days after the State DOT(s) target
is established.


https://www.federalregister.gov/documents/2017/01/18/2017-00550/national-performance-management-measures-assessing-pavement-condition-for-the-national-highway

PAVEMENT “TPM

PERFORMANCE MEASURES o —

Key Dates

May 20, 2017 Final rule effective date.

January 1, 2018 1st 4-year performance period begins.

May 20, 2018 State DOT targets must be established.

January 1, 2018 State DOTs collect data for Interstate pavements that conform
to the final rule (IRI, Rutting, Cracking %, Faulting, and
Inventory).

Within 180 days of MPOs must commit to support state target or establish

relevant State DOT(s) separate quantifiable target.

target establishment

October 1, 2018 Baseline Performance Period Report for 15t Performance Period
due. State DOTs report 4-year targets for Interstate and 2-year
and 4-year targets for non-Interstate NHS; etc.

April 15, 2019, and each | State DOTs submit first Interstate data that conform to the final
April 15 thereafter rule.

January 1, 2020 State DOTs collect data for non-Interstate NHS pavements that
conform to the final rules.

October 1, 2020 Mid Performance Period Progress Report for the 1st
Performance Period due. State DOTs report 2-year
condition/performance; progress toward achieving 2-year
targets; etc.

June 15, 2021, and each | State DOTs submit non-Interstate NHS data that conform to the

June 15 thereafter final rule.
December 31, 2021 1st 4-year performance period ends.
October 1, 2022 Full Performance Period Progress Report for 15t Performance

Period due. State DOTSs reports 4-year condition/performance;
progress toward achieving 4-year targets, etc.

Baseline Performance Period Report for 2" Performance Period
due. State DOTs report 2-year and 4-year targets for Interstate
and non-Interstate NHS; baseline condition; etc.

0 Visit www.fhwa.dot.qgov/tpm/ to learn about training, guidance,

Us.Department of Transporfation and other implementation-related information.
Federal Highway Administration



http://www.fhwa.dot.gov/tpm/

BRIDGE

PERFORMANCE MEASURES

TPM

Final Rulemaking

How we get THER®

The Federal Highway Administration (FHWA) published in the Federal Register (82
FR5886) a final rule establishing performance measures for State Departments of
Transportation (DOTs) to use in managing pavement and bridge performance on the
National Highway System (NHS). The National Performance Management Measures;
Assessing Pavement Condition for the National Highway Performance Program and
Bridge Condition for the National Highway Performance Program Final Rule addresses
requirements established by the Moving Ahead for Progress in the 215t Century Act
(MAP-21) and reflects passage of the Fixing America’s Surface Transportation (FAST)

Act. The rule is effective May 20, 2017.

Performance Measures

v" % of NHS bridges by deck area classified as in Good condition

v" % of NHS bridges by deck area classified as in Poor condition

Condition-Based Performance Target

Setting

Measures State DOTs:

e Measures are based on deck area.

* The classification is based on National
Bridge Inventory (NBI) condition ratings
for item 58 - Deck, 59 - Superstructure,
60 - Substructure, and 62 - Culvert.

e Condition is determined by the lowest
rating of deck, superstructure,
substructure, or culvert. If the lowest
rating is greater than or equal to 7, the
bridge is classified as good; if is less
than or equal to 4, the classification is
poor. (Bridges rated below 7 but above
4 will be classified as fair; there is no
related performance measure.)

e Deck area is computed using NBI item

Must establish targets for all
bridges carrying the NHS, which
includes on- and off-ramps
connected to the NHS within a
State, and bridges carrying the NHS
that cross a State border,
regardless of ownership.

Must establish statewide 2- and 4-
year targets by May 20, 2018, and
report targets by October 1, 2018,
in the Baseline Performance Period
Report.

May adjust 4-year targets at the
Mid Performance Period Progress
Report (October 1, 2020).

49 - Structure Length, and 52 - Deck Metropolitan Planning Organizations

Width or 32 - Approach Roadway Width (MPOs):
(for some culverts). y

Q@

US.Department of Transportation
Federal Highway Administration

Support the relevant State DOT(s)
4-year target or establish their own
by 180 days after the State DOT(s)
target is established.



https://www.federalregister.gov/documents/2017/01/18/2017-00550/national-performance-management-measures-assessing-pavement-condition-for-the-national-highway

BRIDGE -
TPM,

PERFORMANCE MEASURES

How we ger THER®
May 20, 2017 Final rule effective date.
January 1, 2018 1st 4- year performance period begins.
May 20, 2018 Initial 2- and 4-year targets established.
October 1, 2018 Baseline Performance Period Report for the 1%t Performance

Period due. State DOTs report 2-year and 4-year targets; etc.

Within 180 days of MPOs must commit to support State target or establish
relevant State DOT(s) | separate quantifiable target.
target establishment

October 1, 2020 Mid Performance Period Progress Report for the 15t
Performance Period due. State DOTs report 2-year
condition/performance; progress toward achieving 2-year
targets; etc.

December 31, 2021 1st 4-year performance period ends.

October 1, 2022 Full Performance Period Progress Report for 15t performance
period due. State DOTs report 4-year condition/
performance; progress toward achieving 4-year targets; etc.
Baseline report due for 2" performance period due. State
DOTs report 2- and 4-year targets; baseline condition, etc.

Other Specifics
State DOT targets should be determined from asset management analyses and
procedures and reflect investment strategies that work toward achieving a state of good
repair over the life cycle of assets at minimum practicable cost. State DOTs may
establish additional measures and targets that reflect asset management objectives.

* The rule applies to bridges carrying the NHS, including bridges on on- and off-ramps
connected to the NHS.

e If for 3 consecutive years more than 10.0% of a State DOT’s NHS bridges’ total deck area
is classified as Structurally Deficient, the State DOT must obligate and set aside National
Highway Performance Program (NHPP) funds for eligible projects on bridges on the
NHS.

e Deck area of all border bridges counts toward both States DOTs’ totals.

0 Visit www.fhwa.dot.qgov/tpm/ to learn about training, guidance,

Us.Department of Transporfation and other implementation-related information.
Federal Highway Administration



http://www.fhwa.dot.gov/tpm/

782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

Transportation WWW. sjtpo.org
. . . (856) 794-1941
Planning Organization (826 7942549 (Fax)
dheller@sjtpo.org

Date: March 6, 2023
To:  Technical Advisory Committee
From: David Heller

Re:  National Highway System Performance
Pavement and Bridge Condition Performance Measures (PM2) - 2" Performance Period

Pavement and Bridge Conditions are reports baseline numbers as well as the 2- and 4-year targets for the
Second Performance Period, which goes from January 1, 2022, until December 31, 2025.

Pavement Conditions

The four pavement condition performance measures assess the percentage of the entire National Highway
System (NHS) (by lane-mile) in both “good” and “poor” condition. The performance measures are broken
out into separate values for the Interstate and non-Interstate NHS. Note that the NHS includes roads owned
and maintained by a variety of entities, including NJDOT (63% of centerline miles), various transportation
authorities and commissions (14%), counties (20%), and municipalities (3%).

NJDOT measures the condition of each tenth-mile segment of pavement using various metrics depending
on the type of pavement, including ride quality (using the International Roughness Index), rutting,
cracking, and faulting. Three of these metrics apply to each type of pavement. Each segment is
characterized as either “good,” “fair,” or “poor” for each of the applicable metrics, using criteria specified
by FHWA. If a segment rates as “good” for all three applicable metrics, the segment is considered to have
“good” pavement condition. If a segment rates as “poor” on two out of the three applicable metrics, the
segment is considered to have “poor” pavement condition. All other combinations of metric ratings are
assigned as “fair” pavement condition.

The 2- and 4-year targets for the percentage of the Interstate system and non-Interstate NHS system in
good and poor conditions, respectively, were based on forecasts of conditions developed from historic
trends and pavement management system analyses. Additional external risk factors were considered
including sustained elevated inflation, capital program uncertainties related to large investments in other
program areas, supply chain issues affecting material and equipment availability, and a tight labor market.
Each of these could negatively impact the Department and other owners in the delivery of their planned
infrastructure programs. Opportunities were also considered including increased Federal funding from the
Bipartisan Infrastructure Law. Considering the analyses, risks, and opportunities, the 2-year target for the
percentage of Interstate pavement in both good and poor conditions was set based on a steady state
projection from the 2021 baseline.

The 4-year target for the pavement condition of both the Interstate system and non-Interstate NHS is
aspirational and represents NJDOT’s goal for the percentage of good pavement on the Interstate network
and non-Interstate NHS network for the 4-year performance period. NJDOT will work to allocate the
funding necessary to achieve these targets.

Page 1 of 3



South Jersey Transportation Planning Organization

Date:
Re:

March 6, 2023

Pavement and Bridge Condition Performance Measures (PM2)

Statewide Performance Targets for the Percentage of Pavements of the Interstate and non-Interstate

NHS System

This analysis led to the following table of baseline and 2- and 4-year targets for each measure:

Estimated Baseline

2-year target

4-year target

——— (2021) (2023) (2025)
% Interstate pavement in good condition 75.7% 75.7% 77.0%
% Interstate pavement in poor condition 0.1% 0.1% 0.1%
% non-Interstate NHS pavement in good condition 41.6% 41.6% 43.0%
% non-Interstate NHS pavement in poor condition 4.8% 4.8% 4.0%

NJDOT remains committed to a long-term goal of improving pavement conditions and will have the
opportunity to revise its 4-year targets at the mid-performance period review in two years.

Bridge Conditions

The two bridge condition performance measures assess the percentage of NHS bridges (by deck area) in
both “good” and “poor” condition. Note that NHS bridges include all bridges and culverts greater than 20
feet wide on NHS facilities, including on- and off-ramps connecting to the NHS. Bridges that cross state
borders are included in their entirety. NHS bridges are owned and maintained by a variety of entities,
including NJDOT (52% by deck area); transportation authorities and commissions (38%); and counties,
municipalities, NJ TRANSIT, various other agencies, and private owners (10%).

NIDOT reports the condition of various components of each NHS bridge to the National Bridge Inventory
(NBI), on a scale of 0 to 9. The FHWA measure incorporates the condition of four NBI components:
bridge deck, superstructure, substructure, and culvert, and rates each component as either “poor” (rating
of 0, 1, 2, 3, or 4), “fair” (rating of 5 or 6), or “good” (rating of 7, 8, or 9). If a bridge receives ratings of
“good” on all applicable components, the bridge is considered in good condition. If the bridge receives a
rating of “poor” on any applicable component, the bridge is considered in poor condition. All other
combination of ratings is considered in fair condition. It is important to note that a rating of “poor” does
not necessarily mean that the bridge is unsafe.

The NJDOT’s targets for the second performance period (2022-2025) are highly dependent upon the active
projects that are already programmed and will complete their construction phase within the next four years.
Target-setting for 2-year and 4-year is essentially a matter of two things:

1. Projecting the performance for bridges with major projects that will be open to traffic and have
NBI data collection complete by 2023 and 2025, respectively, and

2. Projecting the deterioration from good to fair and fair to poor of bridges that are not having projects
completed in the performance period. The latter projection is particularly challenging. For the
second performance period, the NJDOT will continue to rely on analysis of past trends by deck
area in good and poor condition for NJDOT owned as well as non-NJDOT owners. The four-year

Page 2 of 3



South Jersey Transportation Planning Organization

Date: March 6, 2023

Re:  Pavement and Bridge Condition Performance Measures (PM2)

target represents progress towards the state and national goals, which reflects the application of
asset management principles to its bridge management planning. This analysis led to the following
table of baseline and 2- and 4-year targets for each measure:

Estimated Baseline| 2-year target | 4-year target
——— (2021) (2023) (2025)
% NHS bridge deck area in good condition 21.3% 21.3% 23.0%
% NHS bridge deck area in poor condition 6.6% 6.6% 6.0%

NJDOT remains committed to a long-term goal of increasing bridge conditions, and achieving a
sustainable “state of good repair.” As with the pavement targets, NJDOT will have the opportunity to
review their 4-year targets at the time of the mid-performance period review in two years.

Page 3 of 3



TRANSPORTATION ~PM,
PERFORMANCE MANAGEMENT

The Federal Highway Administration
(FHWA) has finalized six interrelated .
performance rulemakings to implement g
the TPM framework established by the
Moving Ahead for Progress in the 215t
Century Act (MAP-21) and the Fixing
America’s Surface Transportation (FAST)
Act.

Collectively, the rules address
challenges facing the U.S.
transportation system, including:

* improving safety
e maintaining infrastructure condition _
* reducing traffic congestion

e improving efficiency of the system
and freight movement

* protecting the environment and and metropolitan planning
organizations (MPOs) will
establish targets for applicable
measures. New and existing
plans will document the

| strategies and investments used
' ﬂﬂ" to achieve the targets; progress
toward the targets will be
reported through new and
existing mechanisms.

* reducing delays in project delivery.

The rules establish national

performance measures; State

Departments of Transportation (DOTs)
WV & | i

Learn more at the FHWA TPM

e web site:

US Department of Transporfation (http://www.fhwa.dot.gov/tpm/
Federal Highway Administration



http://www.fhwa.dot.gov/tpm/

NHS Travel Time Reliability Measures JPM,

oW we ger THER®

WHAT: Measurement of travel time reliability on the Interstate and non-
Interstate National Highway System (NHS). Read the final rule in the Federal
Register [82 FR 5970 (January 18, 2017)].

WHO: state DOTs, as well as MPOs with Interstate and/or non-Interstate NHS
within their metropolitan planning area.

WHY': Through MAP-21, Congress required FHWA to establish measures to
assess performance in 12 areas, including performance on the Interstate and
non-Interstate NHS. [See 23 CFR 490.507(a)]

WHEN: implementation differs for the Interstate and non-Interstate NHS
measures for the first performance period. State DOTs must establish 2- and 4-
year targets for the Interstate, but only a 4-year target for the non-Interstate
NHS, by May 20, 2018. Those targets will be reported in the State’s baseline
performance period report due by October 1, 2018. The State DOTs have the
option to adjust 4-year targets in their mid performance period progress report,
due October 1, 2020. For the first performance period only, there is no
requirement for States to report baseline condition/performance or 2-year
targets for the non-Interstate NHS before the mid performance period progress
report. This will allow State DOTs to consider more complete data. The process
will align for both Interstate and non-Interstate measures with the beginning of
the second performance period on January 1, 2022.

MPQOs must either support the State target or establish their own quantifiable 4-
year targets within 180 days of the State target establishment.

HOW: Level of Travel Time Reliability (LOTTR) is defined as the ratio of the
longer travel times (80t percentile) to a “normal” travel time (50t percentile),
using data from FHWA'’s National Performance Management Research Data Set
(NPMRDS) or equivalent. Data are collected in 15-minute segments during all
time periods between 6 a.m. and 8 p.m. local time. The measures are the
percent of person-miles traveled on the relevant portion of the NHS that are
reliable. Person-miles take into account the users of the NHS. Data to reflect the
users can include bus, auto, and truck occupancy levels.

Note: The FHWA is preparing guidance on how all rules should be implemented.

Q

U.S.Department of Tansportation
Federal Highway Administration


https://www.federalregister.gov/documents/2017/01/18/2017-00681/national-performance-management-measures-assessing-performance-of-the-national-highway-system

TRANSPORTATION ~PM,
PERFORMANCE MANAGEMENT

The Federal Highway Administration
(FHWA) has finalized six interrelated .
performance rulemakings to implement g
the TPM framework established by the
Moving Ahead for Progress in the 215t
Century Act (MAP-21) and the Fixing
America’s Surface Transportation (FAST)
Act.

Collectively, the rules address
challenges facing the U.S.
transportation system, including:

* improving safety
e maintaining infrastructure condition _
* reducing traffic congestion

e improving efficiency of the system
and freight movement

* protecting the environment and and metropolitan planning
organizations (MPOs) will
establish targets for applicable
measures. New and existing
plans will document the

| strategies and investments used
' ﬂﬂ" to achieve the targets; progress
toward the targets will be
reported through new and
existing mechanisms.

* reducing delays in project delivery.

The rules establish national

performance measures; State

Departments of Transportation (DOTs)
WV & | i

Learn more at the FHWA TPM

e web site:

US Department of Transporfation (http://www.fhwa.dot.gov/tpm/
Federal Highway Administration



http://www.fhwa.dot.gov/tpm/

Freight Reliability Measure JPM,

WHAT: Measurement of travel time reliability on the Interstate System
(Truck Travel Time Reliability (TTTR) Index). Read the final rule in the Federal
Register [82 FR 5970 (January 18, 2017)].

WHO: state DOTs and MPOs.

WHY': Through MAP-21, Congress required FHWA to establish measures to
assess performance in 12 areas, including freight movement on the Interstate.
The measure considers factors that are unique to this industry, such as the use of
the system during all hours of the day and the need to consider more extreme
impacts to the system in planning for on-time arrivals. [23 CFR 490.607]

WHEN: state DOTs must establish 2- and 4-year targets by May 20, 2018.
Those targets will be reported in the State’s baseline performance period report
due by October 1, 2018. The State DOTs have the option to adjust 4-year targets
in their mid performance period progress report, due October 1, 2020.

MPOs must either support the State target or establish their own quantifiable 4-
year targets within 180 days of the State target establishment.

HOW: Freight movement will be assessed by the TTTR Index. Reporting is
divided into five periods: morning peak (6-10 a.m.), midday (10 a.m.-4 p.m.) and
afternoon peak (4-8 p.m.) Mondays through Fridays; weekends (6 a.m.-8 p.m.);
and overnights for all days (8 p.m.-6 a.m.). The TTTR ratio will be generated by
dividing the 95 percentile time by the normal time (50t percentile) for each
segment. The TTTR Index will be generated by multiplying each segment’s largest
ratio of the five periods by its length, then dividing the sum of all length-weighted
segments by the total length of Interstate.

State DOTs and MPOs will have the data they need in FHWA’s National
Performance Management Research Data Set (NPMRDS) as data set includes
truck travel times for the full Interstate System. State DOTs and MPQOs may use an
equivalent data set if they prefer.

Note: The FHWA is preparing guidance on how all rules should be implemented.

Q

U.S.Department of Tansportation
Federal Highway Administration


https://www.federalregister.gov/documents/2017/01/18/2017-00681/national-performance-management-measures-assessing-performance-of-the-national-highway-system
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Date: March 6, 2023
To:  Technical Advisory Committee
From: David Heller

Re:  National Highway System Performance
System Performance Measures (PM3) - 2" Performance Period

The following three targets cover the travel time reliability measures, required for projects funded under
the National Highway Performance Program (NHPP) and the National Highway Freight Program (NHFP),
respectively. Below are the baseline numbers as well as the 2- and 4-year targets for the Second
Performance Period, which goes from January 1, 2022, until December 31, 2025.

Roadway Segment Travel Time Reliability

The Level of Travel Time Reliability (LOTTR) system performance includes two measures that address
the reliability (or variability) of travel times on roadway segments experienced by travelers. The measures
are the percentage of person-miles traveled (PMT) on the Interstate on the National Highway System
(NHS) with reliable travel times, and the percentage of PMT on the non-Interstate NHS with reliable travel
times. Travel time reliability does not mean eliminating traffic congestion but instead reducing its
extremes to keep it within reasonable limits.

Travel time reliability is assessed using archived real-time vehicle probe data contained in the National
Performance Management Research Data Set (NPMRDS) and calculated with the assistance of the Probe
Data Analytics Suite, created, and maintained by the University of Maryland Center for Advanced
Transportation Technology Laboratory (UMD CATT Lab), following FHWA guidance. Only current data
1s available; trends and forecasts for these measures are not.

The NJDOT Complete Team (consisting of planning and operations staff from NJDOT, the three NJ
MPOs, NJ TRANSIT, PANYNJ, NJ Turnpike Authority, and FHWA-NJ) had several meetings to discuss
the underlying data, calculation tools, and methods, baseline results, and target-setting approaches.

Long term policies for the agencies support improvements to reliability. The targets established by NJDOT
are consistent with the goals and expectations in NJDOT’s longer range plans, investment strategy, and
capital program. The Baseline value is reported in 2022, utilizing 2021 data. Similarly, the two-year

Measure Estimated Baseline| 2-year target | 4-year target
(2022-Reported) | (2024-Reporting) (2026-Reporting)

% PMT on Interstates NHS with reliable travel times 94.0% 82.0% 83.0%

% PMT on non-Interstate NHS with reliable travel times 92.2% 85% 86%
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South Jersey Transportation Planning Organization

Date: February 28, 2023
Re:  NHS Performance - System Performance Measures (PM3)

target will be reported in 2024, utilizing 2025-year data. As with the pavement targets, NJDOT will have
the opportunity to review their 4-year targets at the time of the Mid-Performance Period Review in two
years.

Freight/Truck Travel Time Reliability

The national performance measure for freight is the Truck Travel Time Reliability (TTTR) Index. TTTR
is the ratio between the “longest” (95" percentile) and “normal” (50" percentile) truck travel times. This
metric is averaged for all Interstate roadway segments in the state, weighted by distance, resulting in the
TTTR Index for the state. Unlike the travel time reliability measures, there is no “threshold” that
determines whether a segment is reliable or unreliable for trucks.

As with the travel time reliability measures, the truck travel time reliability performance measure was
calculated using the UMD CATT Lab NPMRDS Analytics Suite tool, following FHWA guidance. As
with all the previous measures, the NJDOT Complete Team had several meetings to discuss the underlying
data, calculation tools, and methods, baseline results, and target-setting approaches.

The 2-year and 4-year targets for the next performance period are established based on the following
factors:

eTrends from past years based on the NPMRDS dataset

eSignificant decrease in TTTRI numbers during the COVID-19 pandemic

oSlight decrease in the NJ population in the past two years but the long-term trend is positive
eMonthly comparison to previous years

e[ ong-term growth in e-commerce

eExisting conditions in the Statewide Freight Plan

Considering all the above factors, the identified targets represent a slightly worsening value in both the 2-
year and 4-year targets, as shown in the table below.

Measure Estimated Baseline| 2-year target | 4-year target
(2022-Reported) | (2024-Reporting)| (2026-Reporting) |
Truck Travel Time Reliability (TTTR) Index 1.56 1.90 1.95
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State of New Jersey

DEPARTMENT OF TRANSPORTATION
1035 Parkway Avenue
PO Box 600
Trenton, New Jersey 08625-0600

MPO:  SJTPO

PROJECT: Route 47, Nummytown Mill Pond Dam
DBNUM: 12320
TRACK #: $-12320-2-M-2022
TYPE OF PROJECT CHANGE: Project Cost increase
ACTION TAKEN: Increases NHPP funding for PE in FFY 23 from $.6M by $1.1M to $1.7M
REASON FOR CHANGE:
As discussed during the 1/20/23 Pool Sheet Meeting, an increase is needed for the PE phase of work based on the latest cost
estimate (designer $1.0 M & in-house support $0.7 M).
MPO ACTION REQUIRED: Committee
FISCAL CONSTRAINT:
Comments: See SJTPO FY 22-31 FC Chart 16
CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2022-2031 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

TRACK #:  S-12320-2-M-2022 REVISION #: 2 DATE: 1/20/23 11:56:59AM

PROJECT NAME: Route 47, Nummytown Mill Pond Dam
DBNUM: 12320 UPC: 123200 MILEPOST(S): 5.24-5.24

COUNTY: Cape May

MUNCIPALITY: Middle Twp

Initiated from the Bridge Management System, this class 2 dam has insufficient spillway capacity, as required by the New Jersey safety standards, and is a
significant hazard. The dam requires rehabilitation to achieve compliance with the New Jersey Dam Safety standards.

ASSET MANAGEMENT CATEGORY: Bridge Assets-Dams SPONSOR: NJDOT
AIR QUALITY CODE (NON-EXEMPT /7 EXEMPT): (Exempt)
FINANCIAL PLAN REQUIREMENT:
LEGISLATIVE DISTRICT: 1 STRUCTURE NO.: 0507199
Amounts in Millions of Dollars
MPO  PHAS FUND FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
SJTPO CD N/A 0.000
SJTPO CON NHPP 6.530
SJTPO DES NHPP 1.200
SJTPO PE NHPP 1.700

SJTPO ROW NHPP 0.500




FY 2022-2031 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

New Jersey Department of Transportation (BEFORE)

Route 47, Nummytown Mill Pond Dam

DBNUM: 12320 UPC: 123200 MILEPOST(S): 5.24-5.24

COUNTY: Cape May

MUNICIPALITY: Middle Twp

Initiated from the Bridge Management System, this class 2 dam has insufficient spillway capacity, as required by the New Jersey safety standards, and is a
significant hazard. The dam requires rehabilitation to achieve compliance with the New Jersey Dam Safety standards.

ASSET MANAGEMENT CATEGORY: Bridge Assets-Dams SPONSOR: NJDOT
AIR QUALITY CODE (NON-EXEMPT /7 EXEMPT): (Exempt)
FINANCIAL PLAN REQUIREMENT:
LEGISLATIVE DISTRICT: 1 STRUCTURE NO.: 0507199
Amounts in Millions of Dollars
MPO PHAS FUND FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
SJTPO CDh N/A 0.000
SJTPO CON NHPP 6.530
SJTPO DES NHPP 1.200
SJTPO PE NHPP 0.600

SJTPO ROW NHPP 0.500



SJITPO FY22-31-16

FISCAL CONSTRAINT CHART

01/20/2023

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 47.351 (45.994) 3.000 (4.357) 0.000
PROJECT MODIFICATIONS
PROJECT NAME DB# |PHASE FUND COUNTY | FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
BEFORE ) ) . . :
Route 47, Nummytown Mill 0.000 0.600 0.000 0.000 0.600
Pond Dam 12320 | PE NHPP CapeMay | 0.000 1.100 0.000 0.000 1.100
AFTER 0.000 1.700 0.000 0.000 1.700
BEFORE ) ; . . .
Releases From Prior Year 0.000 (al00 0.000 gy DA
Unobligated Balances N/A | ERC |VARFEDERAL-F | Various 0.000 (1.100) 0.000 0.000 (1.100)
AFTER 0.000 0.000 0.000 0.000 0.000
Total 0.000 0.000 0.000 0.000 0.000
FISCAL CONSTRAINT BANK AFTER MODIFICATIONS
FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 47.351 (45.994) 3.000 (4.357) 0.000

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)




782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361
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SJTPO Transportation WWW.sjtpo.org
Planning Organization (856) 794-1941
g g (856) 794-2549 (fax)

twaymire@sjtpo.org

Date: March 6, 2023
To:  Jennifer Marandino, Executive Director
From: Taylor Waymire, Assistant Planner - Capital Programming & Project Development

Re:  Notice of Action
Modification to the FFY 2022 — 2031 TIP

TIP Modification Review

According to the joint Memorandum of Understanding of Statewide Procedures for TIP/STIP Revisions between
the DVRPC, NJTPA, SJTPO, NJ TRANSIT, and NJDOT there are a set of procedures to be used for processing
and implementing revisions to the Regional Transportation Improvement Program (TIP) and Statewide
Transportation Improvement Program (STIP). Section A of the MOU outlines the procedures and thresholds for
Amendments and Section B describes the procedures and thresholds for various levels of Modifications.

Cape May County has requested additional resources for their Third Avenue (CR 619) project (DBNUM S1910).
Other below modifications are necessary according to NJDOT Project Managers and are reflected in the State’s
FY 2023 Capital Program. The revisions have been reviewed by SJTPO Capital Programming staff and found
that fiscal constraint is maintained. The TIP modification for Cape May County, as listed below, fall within the
MOU guidelines of an Administrative Modification, to be approved by the SJTPO Executive Director. The six
other modifications requested by NJDOT fall within the MOU guidelines of an Informational Modifications and,
as described below are provided for information only.

As such, the TIP modifications should be shared with TAC and considered as part of your Executive Director’s
Report for the upcoming Policy Board meeting. Project information and financial revisions are detailed in the text
below.

Revisions Requesting Modifications

Administrative Modification
1. DBNUM S1910, Third Avenue (CR 619), 96th Street (CR 657) to 80th Street
The project consists of the resurfacing of Third Avenue. The road project will consist of the replacement
of the curb and gutter, new ADA curb ramps, pedestrian improvements at the existing traffic signal, high
visibility crosswalks, and markings for increased pedestrian safety.

Cape May County has requested the addition of HW1Z910-AC for construction (CON) in FFY 2023 in
the amount of $0.308 M and HW12919-AC for CON in FFY 2023 in the amount of $0.251 M for a total
addition of $0.559 M. The addition of funds will supplement the existing STBGP-AC funds allocated for
this project, increasing the total funds from $2.110 M by $0.599 M for a total of $2.709 M. The funding
is made available through additional COVID resources (HWI1Z910-AC and HWIZ919-AC) made
available to SJTPO by the 11JA. See SJTPO FY 22-31 FC Chart - draft.
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@.} ‘ South Jersey Transportation Planning Organization

Date: March 6, 2023

Re: Notice of Action
Modifications to the FFY 2022 — 2031 TIP

Informational Modifications
1. DBNUM 99327A, Resurfacing, Federal
This program provides funding for the design and construction of pavement resurfacing projects. This
program also provides pavement recommendations, surveys, aerial photography, photogrammetry, base
mapping, and engineering, needed to prepare contract documents to advertise resurfacing projects. In
addition, this program funds contractor services to construct resurfacing projects. Project lists are
developed from the Pavement Management System and visual inspection of roadway segments in need of
repair. This program also funds preliminary engineering for pavement reconstruction projects. Guiderail
end treatment upgrades, such as measures to absorb the energy of an impact, are funded.

NJDOT has requested an Informational Modification to accommodate a project, Route 54, Atlantic City
Expressway to Rt 30 (Whitehorse Pike) in Atlantic County, that has come in for ROW authorization in
the amount of $0.703 M. This project is eligible for STBGP-FLEX and will require a modification to add
STBGP-FLEX funding to the Resurfacing, Federal Program in FFY 2023. See STATEWIDE FY 22-31
Chart 26.

2. DBNUM 15322, Delaware & Raritan Canal Bridges

This program provides funding for improvements to structures along the Delaware and Raritan (D&R)
Canal. Locations include, but are not limited to Carnegie Road, Bridge over D&R Feeder Canal County
Route (CR) 571 (Washington Road), Bridge over D&R Canal Landing Lane (CR 609), Bridge over D&R
Canal, Route 206, Bridge over D&R Feeder Canal Hermitage Avenue, Bridge over D&R Feeder Canal
River Drive, Bridge over D&R Feeder Canal Bridge over D&R Canal at Lock No. 3 Coryell Street, Bridge
over D&R Feeder Canal CR 533 (Quaker Road), Bridge over D&R Canal Manville Causeway (CR 623),
Bridge over D&R Canal Griggstown Causeway (CR 632), Bridge over D&R Canal CR 527 (Main Street),
Bridge over D&R Canal and Chapel Drive at CR 623, Bridge over D&R Canal.

NJDOT has requested an Informational Modification to change $5.967 M of STBGP-OS-BRDG funding
for ERC in FFY 2023 to STBGP-FLEX from $1.707 M to $7.674 M, and then increase STBGP-FLEX
funding for ERC in FFY 2023 from $7.674 by $5.000 M for a line-item total of $12.674 M. See
STATEWIDE FY 22-31 Chart 27.

3. DBNUM X51, Pavement Preservation
This program will allow NJDOT to accomplish eligible federal pavement preservation activities on New
Jersey's Interstate highway system and will also allow for pavement preservation on all other state-
maintained roads, which help to keep New Jersey's highway system in a state of good repair. With timely
preservation, the NJDOT can provide the traveling public with improved safety and mobility, reduced
congestion, and smoother, longer-lasting pavements. NJDOT has requested two separate Informational
Modifications.

The first modification will change $2.114 M of NHPP funding for ERC in FFY 2023 to HWYINF. See
SJTPO FY 22-31 FC Chart 17. The second modification will change $4.301 M of NHPP funding for ERC
in FFY 23 to CRRSAA-FLEX. See STATEWIDE FY 22-31 Chart 28.
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Date:  March 6, 2023
Re: Notice of Action
Modifications to the FFY 2022 — 2031 TIP
4. DBNUM 13306, Mobility and Systems Engineering Program

This combined program seeks to improve mobility inclusive of but not limited to Intelligent
Transportation Systems (ITS), Traffic Signal Timing and Optimization, monitoring Work zone Mobility,
and Advanced Traveler Information System (ATIS) programs. A combined program will allow for
improved, cohesive, and sustainable planning, design, procurement, and deployment of operations
strategies such as ITS technologies and ATIS.

This program also includes the review and development of new technology and the possible application,
design, procurement, testing, and deployment of such technologies. The development of contract
documents and engineering plans for various projects and ITS contracts is also included. This program
includes technical and engineering support needed for the Traffic Operations Centers’ development,
enhancement, and maintenance of the existing ITS infrastructure, ATIS-associated database, and funding
for Multimodal Transportation Coordination and Information Related Services. This program will support
NJDOT's traffic signal optimization efforts and the Arterial Management Center.

NJDOT has requested an Informational Modification to increase NHPP funding for EC in FFY 2023 from
$5.114 M by $3.403 M to $8.517 M. See STATEWIDE FY 22-31 Chart 29.

DBNUM X065, Local CMAQ Initiatives

Under the guidance of the Metropolitan Planning Organizations, local projects will be developed that will
enhance air quality. Congestion Mitigation and Air Quality Improvement Program (CMAQ) funds are
allocated to the states for use in non-attainment and maintenance areas for projects that contribute to the
attainment of the Clean Air Act standards by reducing emissions from highway sources.

NJDOT has requested this Informational Modification to increase CMAQ funding for SJTPO (phase EC)
in FFY 2023 from $1.670 M by $1.096 M to $2.766 M, returning resources for funding that was not
transferred to NJ TRANSIT as intended in FY 2022. See SJTPO FY 22-31 Chart 18.

Staff Recommendation
As the Assistant Planner of Capital Programming & Project Development, |1 recommend the approval of the
Administrative Modification listed above and provide you with the Informational Modifications for information

only.
Concurrence
3/6/2023
Jennifer Marandino, SJTPO Executive Director Date
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DVRPC FY22-31 -30

FISCAL CONSTRAINT CHART

02/09/2023

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 31.015 79.862 (42.510) (3.491) 64.876
PROJECT MODIFICATIONS
PROJECT NAME DB# |PHASE| FUND COUNTY | FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
BEFORE ) : . . :
Third Avenue (CR 619), 96th 0.000 0i000 0.000 000 Q000
g:"ee: (CR 657) to 80th $1910 | CON | Hwiz919-Ac | CapeMay | 0.000 0.251 0.000 0.000 0.251
ree
AFTER 0.000 0.251 0.000 0.000 0.251
BEFORE i : . . )
Third Avenue (CR 619), 96th 0.000 01000 0.000 Q000 DI000
g:'ee: (CR 657) to 80th $1910 | CON | Hwiz910-AC | CapeMay | 0.000 0.308 0.000 0.000 0.308
ree
AFTER 0.000 0.308 0.000 0.000 0.308
Total 0.000 0.559 0.000 0.000 0.559
FISCAL CONSTRAINT BANK AFTER MODIFICATIONS
FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 31.015 79.862 (42.510) (3.491) 64.876

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)




Statewide FY22-31-26

FISCAL CONSTRAINT CHART

01/12/2023

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 2225
NET- FEDERAL 15693 | (15.693) 0.000 0.000 0.000
PROJECT MODIFICATIONS
PROJECT NAME DB# [PHASE| FUND COUNTY | FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
Resurfacing, Federal BEFORE 0.000 0.000 0.000 0.000 0.000
99327A | ERC | STBGP-FLEX | Various 0.000 0.703 0.000 0.000 0.703
AFTER 0.000 0.703 0.000 0.000 0.703
Releases From Prior Year BEFORE 0.000 0.703 0.000 0.000 0.703
Unobligated Balances N/A | ERC |VARFEDERAL-F | Various 0.000 (0.703) 0.000 0.000 (0.703)
AFTER 0.000 0.000 0.000 0.000 0.000
Total 0.000 0.000 0.000 0.000 0.000
FISCAL CONSTRAINT BANK AFTER MODIFICATIONS
FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 2225
NET- FEDERAL 15.693 | (15.693) 0.000 0.000 0.000

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)




Statewide FY22-31 -27

FISCAL CONSTRAINT CHART

01/19/2023

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 15693 | (15.693) 0.000 0.000 0.000
PROJECT MODIFICATIONS
PROJECT NAME DB# |PHASE| FUND COUNTY | FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
Delaware & Raritan Canal BEFORE 0.000 1.707 0.000 0.000 1.707
Bridges 15322 | ERC | STBGP-FLEX | Mercer 0.000 10.967 0.000 0.000 10.967
AFTER 0.000 12.674 0.000 0.000 12.674
Delaware & Raritan Canal BEFORE 0.000 5.967 0.000 0.000 5.967
Bridges 15322 | ERC [STBGP-OS-BRDG| Mercer 0.000 (5.967) 0.000 0.000 (5.967)
AFTER 0.000 0.000 0.000 0.000 0.000
BEFORE ) : . . :
Releases From Prior Year 0.000 5.000 0.000 0.000 5.000
Unobligated Balances N/A | ERC |VARFEDERAL-F | Various 0.000 (5.000) 0.000 0.000 (5.000)
AFTER 0.000 0.000 0.000 0.000 0.000
Total 0.000 0.000 0.000 0.000 0.000
FISCAL CONSTRAINT BANK AFTER MODIFICATIONS
FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 15693 | (15.693) 0.000 0.000 0.000

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)




SITPO FY22-31-17

FISCAL CONSTRAINT CHART

02/06/2023

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 47.351 (45.994) 3.000 (4.357) 0.000
PROJECT MODIFICATIONS
PROJECT NAME DB# |[PHASE FUND COUNTY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
X BEFORE 0.000 3.409 0.000 0.000 3.409
Pavement Preservation
X51 ERC NHPP Various 0.000 (2.114) 0.000 0.000 (2.114)
AFTER 0.000 1.295 0.000 0.000 1.295
i BEFORE 0.000 0.000 0.000 0.000 0.000
Pavement Preservation
X51 ERC HWYINF Various 0.000 2.114 0.000 0.000 2114
AFTER 0.000 2.114 0.000 0.000 2114
Total 0.000 0.000 0.000 0.000 0.000
FISCAL CONSTRAINT BANK AFTER MODIFICATIONS
FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 47.351 (43.880) 3.000 (4.357) 2.114

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)




Statewide FY22-31-28

FISCAL CONSTRAINT CHART

02/06/2023

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 15.693 (15.693) 0.000 0.000 0.000
PROJECT MODIFICATIONS
PROJECT NAME DB# |[PHASE FUND COUNTY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
X BEFORE 0.000 4.301 0.000 0.000 4.301
Pavement Preservation
X51 ERC NHPP Various 0.000 (4.301) 0.000 0.000 (4.301)
AFTER 0.000 0.000 0.000 0.000 0.000
i BEFORE 0.000 0.000 0.000 0.000 0.000
Pavement Preservation
X51 ERC | CRRSAA-FLEX Various 0.000 4.301 0.000 0.000 4.301
AFTER 0.000 4.301 0.000 0.000 4.301
Total 0.000 0.000 0.000 0.000 0.000
FISCAL CONSTRAINT BANK AFTER MODIFICATIONS
FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 15.693 (11.392) 0.000 0.000 4.301

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)




Statewide FY22-31-29

FISCAL CONSTRAINT CHART

02/07/2023

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 15.693 (11.392) 0.000 0.000 4.301
PROJECT MODIFICATIONS
PROJECT NAME DB# |PHASE FUND COUNTY | FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
BEFORE . ) ) ) b
Mobility and Systems 0.000 5.114 0.000 0.000 5.114
Engineering Program 13306 | EC NHPP Various 0.000 3.403 0.000 0.000 3.403
AFTER 0.000 8.517 0.000 0.000 8.517
Total 0.000 3.403 0.000 0.000 3.403
FISCAL CONSTRAINT BANK AFTER MODIFICATIONS
FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 15.693 (14.795) 0.000 0.000 0.898

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)




SJITPO FY22-31-18

FISCAL CONSTRAINT CHART

02/23/2023

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 47.351 (43.880) 3.000 (4.357) 2114
PROJECT MODIFICATIONS
PROJECT NAME DB# |PHASE FUND COUNTY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
BEFORE . d . . !
Local CMAQ Initiatives 0.000 LS19 0.000 000 S0
X065 EC CMAQ Various 0.000 1.096 0.000 0.000 1.096
AFTER 0.000 2.766 0.000 0.000 2.766
Total 0.000 1.096 0.000 0.000 1.096
FISCAL CONSTRAINT BANK AFTER MODIFICATIONS
FUNDING SOURCE FUNDING CATEGORY FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25
NET- FEDERAL 47.351 (44.976) 3.000 (4.357) 1.018

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)




FFY 2024-33 Transportation Improvement Program Final Score Sheet

0 pregio DB Proje ota
Atlantic County Atlantic City S1917 Baltic Avenue, Maine Avenue to Columbus Avenue 50.50
Atlantic County Atlantic City S2115 Tennesse Avenue, Atlantic Avenue to Pacific Avenue 76.00
Atlantic County Atlantic City S2101 Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30), Phase Il 54.50
Atlantic County Atlantic City S2113 Ohio Avenue, Bacharach Boulevard to Atlantic Avenue 54.50
Atlantic County Atlantic City S2305 Pacific Avenue, Massachusetts Avenue to New Hampshire Avenue 73.50
Atlantic County Atlantic City S2303 New Hampshire Avenue, Parkside Avenue to Pacific Avenue 50.50
Atlantic County Atlantic County S2102 California Avenue (CR 663); [Limits: CR 651 to CR 585] 44.00
Atlantic County Atlantic County S2105 Ohio Avenue (CR 630); [Limits: CR 651 to CR 585] 61.00
Atlantic County Atlantic County S2309 Somers Point - Mays Landing Road from Somers Point - Mays Landing (CR 559); Pitney Road (CR 634) 59.50
Atlantic County Atlantic County S2309 Pitney Road from Somers Point - Mays Landing (CR 559); Pitney Road (CR 634) 41.50
Atlantic County Atlantic County S2307 Philadelphia Avenue (CR 563) 65.00
Atlantic County Atlantic County S2306 Jerome Avenue; [Limits: Ventnor Ave. (CR 629) to Beach Thorofare Bridge] 66.00
Atlantic County Atlantic County S2308 Second & Chew Roads(CR 559); [Limits: 7th St. to 12th St. (SR 52)] 61.50
Cape May County  |Cape May County S2108 Seashore Road Phase | (CR 626) from Breakwater Road (CR 613) to US Route 47 80.00
Cape May County  |Cape May County S2106 East Mill Creek Road (CR 670/US 347) Phase | 66.50
Cape May County  [Cape May County S2107 East Mill Creek Road (CR 670/US 347) Phase Il 76.00
Cape May County  |Cape May County S2109 Seashore Road Phase Il (CR 626) from Breakwater Road (CR 613) to Tabernacle Road (CR 647) 80.00
Cape May County  |Cape May County S2117 Seashore Road Phase 11l (CR 626) from Sandman Boulevard (US Route 9) to Tabernacle Road (CR 647) 75.00
Cape May County  |Cape May County S2312 Roosevelt Boulevard (CR 623) reconstruction from North bound GSP exist 25 to structure 0500-004 62.00
Cape May County  |Cape May County S2313 Resurfacing of Shunpike Road (CR 620) from 500If south of Oyster Road to Dias Creek Road (CR 612) 75.00
Cape May County  |Cape May County S2311 Ocean Drive (CR 619) resurfacing from 99th Street south to the base of the Great Channel Bridge (0500-028) 58.50
Cape May County  |Cape May County S2310 Kings Highway (CR 608) resurfacing From Route 83 to CR 628 66.50
Cape May County  |Cape May County S2314 Townbank Road (CR 648) resurfacing improvements from Clubhouse drive to Bayshore Road (CR 603) 80.00
Cumberland County |[City of Vineland S1902 Park Avenue/Quigley Avenue (CR 540) 58.00
Cumberland County |[City of Vineland S1716 Park Avenue, NW Boulevard to West Avenue 58.00
Cumberland County |[City of Vineland S2318 Reconstruction of S East Avenue 67.00
Cumberland County |[City of Vineland S2317 Mill Road, Garden Road (CR 674) to Forest Grove Road 57.00
Cumberland County |[City of Vineland S2315 Mill Road, Forest Grove Road to Gallagher Drive 55.00
Cumberland County |[City of Vineland S2316 Mill Road, Gallagher Drive to Weymouth Road (CR 690) 49.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 626 51.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 650 51.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 699 51.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 553 53.50
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 607 50.00
Cumberland County |Cumberland County S1403 FY 2024 Federal Road Program - CR 628 44.00
Cumberland County |Cumberland County S1403 FY 2025 Federal Road Program - CR 617 57.00
Cumberland County |Cumberland County S1403 FY 2025 Federal Road Program - CR 626 51.00
Cumberland County |Cumberland County S1403 FY 2026 Federal Road Program - CR 555 49.00
Cumberland County |Cumberland County S1403 FY 2026 Federal Road Program - CR 655 39.00
Cumberland County |Cumberland County S1403 FY 2027 Federal Road Program - CR 540 41.00
Cumberland County |Cumberland County S1403 FY 2027 Federal Road Program - CR 634 53.00
Cumberland County |Cumberland County S1403 FY 2028 Federal Road Program - CR 628 44.00
Salem County Salem County S1903 Griffith Street/ Grant Street (CR 657) 52.00
Salem County Salem County S9912 Welchville Road (CR 540) 66.00
Salem County Salem County S2112 Quaker Neck Road (CR 657) Phase Il 45.00
Salem County Salem County S2111 Commissioners Pike (CR 581) 56.00
Salem County Salem County S$1904  |Willow Grove Road (CR 639) from Willow Grove Road (CR 639); Perkintown Road (CR 644) 38.50
Salem County Salem County S1904 Perkintown Road (CR 644) from Willow Grove Road (CR 639); Perkintown Road (CR 644) 37.00
Salem County Salem County S2302 Walnut Street (CR 665) 60.00
Salem County Salem County S2301 Kings Highway (CR 620) 53.50
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South Jersey
SJTPO Transportation
' Planning Organization

Process of Selection for New Projects

Serving Atlantic, Cape May, Cumberland, and Salem Counties since 1993

Congestion Mitigation & Air Quality and Carbon Reduction Program

Timeline for FFY 2025 — 2027 Solicitation Period

Activity

Deadline

Notification of Call for CMAQ & CRP projects —
Posted on website and distributed to TAC mailing list

Monday April 3, 2023

May TAC meeting —
Reminder for Call for CMAQ & CRP Projects

Monday May 8, 2023

Applicants should utilize the FHWA CMAQ toolkit
Assistance with emissions analysis is available upon request
www.fhwa.dot.gov/environment/air _guality/cmag/toolkit/

Tuesday June 27, 2023

July TAC meeting —
Designation of CMAQ & CRP Selection Committee

Monday, July 10, 2023

Applications Due

Wednesday August 16, 2023

Applications sent to Selection Committee

Monday August 21, 2023

Scores due from Selection Committee

Thursday September 14, 2023

SJTPO’s Selection of New Projects —
Schedule conference call with committee to discuss and rank projects

Tuesday September 19, 2023

November TAC meeting —
Recommendation of New CMAQ & CRP Projects

Monday, November 13, 2023

November Policy Board meeting —
Approval of New CMAQ & CRP Projects

Monday, November 27, 2023



https://www.fhwa.dot.gov/environment/air_quality/cmaq/toolkit/
http://www.fhwa.dot.gov/environment/air_quality/cmaq/toolkit/

Federal Fiscal Year 2023 Local Lead Project Status

. ; Cost (millions) | CED/ECE [ Preliminary PS&E [ _. | Authorization
DBNUM Funding Source Project Name Phase [ . Final PS&E
9 ] | | Programmed | Authorized | Submitted | Approved | Submitted | Submitted [ Approved
Atlantic City
2022 STBGP-AC PE 0.142 $0.141 5/4/2022 Authorized FY 2022 8/29/2022 9/8/2022
2023 STBGP-AC | . " . DES 0.075 Estimated 6/2023 Estimated 6/2023
Baltic A , Maine to M A - - - -
51702 2024 STBGP-AC ¢ Avenue, Maine to Missourt Avenues CON 1.300 Estimated 9/2023 | _Estimated 9/2023 Estimated 3/2024 Estimated 3/2024
2025 STBGP-AC CON 1.100 |
LPA has selected a consultant for PE up to CED and the same will continue FD upon completion of CED. No CED documentation is available yet as of 12/12/22. LPA has selected a consultant for PE up to CED and the same will continue FD upon completion of CED. No CED documentation is available yet as of

1/24/2023. A kickoff meeting held with City and RVE (consultant) on 2/14/2023. City is not sure that it will be using Federal Funds for Final Design. PE up to CED has been authorized using federal funds. No work started as of 2/15/2023.

2022 CMAQ Pacific Avenue Signal Optimization (Pacific Avenue (CMAQ) [ DES | $0.475 [ $0.506 [ Authorized FY 2022_| 12/8/2021 | [ 9/13/2022 [ 9/20/2022
X065 2024 CMAQ Engineering Services - ITS Improvements) | CON | $1.200 | | | | Estimated 7/2023 | Estimated 7/2023
See related PE project: ITS reviewed the city's RFP and provided comments. This information was transmitted to Atlantic City on 7/27/22 and waiting on the city's response with cost proposal for PE up to CED - As per HQ recommendation, this project will be called PACIFIC AVENUE (CMAQ) ENGINEERING SERVICES -
INTELLIGENT TRANSPORTATION SYSTEMS (ITS) IMPROVEMENTS. Upon receipt of cost proposals, request for authorization to processed.
2025 STBCP-AC Martin Luther King Jr. Boulevard (Mediterranean Avenue to | DPEES { :gg:g } l I f I [ Estimated 6/2023 I Estimated 6/2023
$2101 2026 STBGP-AC Route 30) CON | $1.600

No documentation provided by LPA for consultant selection as of 12/12/22. split up DES to PE and DES over two years. No documentation provided by LPA for consultant selection as of 1/24/2023. Split up DES 2023 into PE 2023 and DES 2024. Sent letters to city in response to RFP submitted on 2/14/2023. City must
clarify the RFP with PE and FD scope of work as of 2/14/2023.

Atlantic County

Cedar Creek/Egg Harbor Lake Pedestrian Connection (Project | Ccon $0.723 /1712020 11/3012020 471512022 711712022 Estimated 6/2023 Estimated 6/2023

Sponsor: Eaa Harbor City)
Received support of SJTPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Lisa Jiampetti; City requested design assistance from Julie Seaman; LA provided comments on Design Assistance cost proposal, Design kick-off meeting held on 11/13/18, proposal received on 12/21/18;
X107 based on schedule provided by the consultant, final design is expected to be complete in 2021; PE phase authorization request sent on 5/22/19; PE phase authorized on 5/29/19; FY 2021, CED still not submitted; Environmental document approved for DES, should be authorized soon based on status call 1/26/21; DES
authorization anticipated for 4/23/21 as of status call 2/23/21; FD authorized 1/27/21; 12/14/21: ER needed. Design Assistance funded project - under final design. CED approved by BEPR - ER required, Pinelands permit, NJDEP permit required No PS&E submission date |s available - contacted City to get PS&E and

auth. pkg. submission dates. CR goals cannot be requested without a cost estimate. City requested additional funds due to cost increase - and it was approved by HQ. CED approved by BEPR - ER required, Pinelands permit, NJDEP permit required Prelim PS&E under review. Cil 1t are waiting on
Pinelands Permits as of 1/24/2023.
2023 SRTS [Sooy y School Area Si and ADA Ramp [ DES | $0.000 | | 6/28/2022 [ _Estimated 1/2023 | [ Estimated 7/2023 | _Estimated 7/2023
2023 SRTS |improvements [ CON | $0.502 [ [ 6/28/2022 |_Estimated /2023 | [ [ Estimated 5/2023 [ Estimated 5/2023

99358 Design Assistance funded project - under preliminary design. Held a kick-off meeting with Town for PE phase. CED submitted to BEPR on 6/28/22 for PE up to FD. Pinelands permit, NJDEP permit may be required No PS&E submission date is available. CR goals cannot be requested without a cost estimate.
Authorization submission date (anticipated by LAPM based on CED approval/PS&E submission in January 2023). Under design. CED sent to BEPR on 6/28/22. Unable to proceed to DES without approved CED as of 11/16/2022. Pinelands permit, NJDEP permit may be required No PS&E submission date is available.
CR goals cannot be requested without a cost estimate. Authorization submission date (anticipated by LAPM based on CED approval/PS&E submission in January 2023) FD cannot be authorized until CED is approved by BEPR. On 1/24/23, BEPR informed that the project needs to be redesigned to include stormwater
management and once that has been completed, a new CED is required. The DA consultant/Town are working on this and no anticipated date of CED submission can be provided. Unable to proceed to FD without approved CED. Sent letter to town requesting an update as of 2/14/2023.

09358 2023 SRTS [Pleasantville School Transportation Safety Project [ CON [ $1.299 | | [ [ Estimated 5/2023 | Estimated 5/2023 |  Estimated 9/2023 | _Estimated 9/2023
Project in PE phase as of 10/17/2022. LPA is waiting on HQ response on Design Assistance and LPA Eligibility. Email sent to HQ for a response with status update on 1/12/23. Follow up email sent 2/21/2023, no response yet.
2023 CMAQ . [ DES | $0.290 | | 6/8/2022 [ | [ Estimated 12/2022 | Estimated 12/2022

Ventnor Avenue Signal Synchronization Project
2024 CMAQ 9 Y ) CON | $1.350 | | | Estimated 3/2023 | Estimated 3/2023 | _ Estimated 7/2023 | _Estimated 7/2023

X065 1/25/22: City needs to schedule kick-off meeting and federal authorization; City has submitted its eligibility package and is working to schedule kick-off meeting the week of 3/7/2022; 3/15/22 held kick-off meeting with Ventnor; 4/26/22 RPF submitted to Local Aid for review; ED sent to BEPR 6/8/22; RFP received from the
city but pending review by ITS. Federal Aid Eligibility approved 3-22-22, pending final RFP, consulatant selection package, pending authorization for PE as of 10/17/2022. City decided to use own funding for PE. Waiting on consultant to start design/PE. Several letters and emails were sent to city for an update but city is
non-responsive as of 1/24/2023.

2023 STBGP-L5K___|Weymouth Road (CR 559) | CON [ $1.900 | | 10/31/2022 | [ Estimated 3/2023 | Estimated 5/2023 | Estimated 6/2023 | _Estimated 6/2023
$S2104  [CED sent to BEPR on 10/31/22. County emailed a scope change to BEPR on 12/12/22 to add one item. CED submitted to BEPR/under review - BEPR advised that a Bat survey is needed due to bridge railing work which can delay completion of the CED. County stated: Preliminary PS&E anticipated Early March 2023,
RFP for CM/CI anticipated late March 2023, Final PS&E anticipated May 2023, and Bid anticipated June 2023 as of 2/14/2023.

Brigantine Avenue (CR 638), 29th Street South to 2nd Street

2023 STBGP-AC South CON I $1.950 I ‘ 8/3/2022 | Estimated 5/2023 ‘ 2/13/2023 I Estimated 4/2023 | Estimated 5/2023 I Estimated 5/2023
S1912 - - - - — - - -
CED sent to BEPR on 8/3/22. CED submitted to BEPR/under review - BEPR advised to expect completion by end of February 2023 County stated: Preliminary PS&E anticipated Early February 2023, RFP for CM/CI anticipated late February 2023, Final PS&E anticipated April 2023, and Bid anticipated May 2023 as of
2/14/2023.
2102 2024 STEGP-AC___[California Avenue (CR 663). CR 651 to CR 585 I CON [ $2.000 [ [ [ [ [ [ [
S2105 2024 STBGP-AC___|Ohio Avenue (CR 630), CR 651 to CR 585 | CON [ $1.000 | | | | | | |
Cape May County
2023 STBCPAC Third A CR 619), 96th Street (CR 657) to 80th Street 2.110
2023 HWIZ910-AC ird Avenue . reet (( )to ree CON 0.308 i 1/2023 Estimated 1/2023 Estimated 3/2023 Estimated 3/2023 Estimated 7/2023 Estimated 7/2023
2023 HWIZ919-AC |~ : Stone Harbor Borough) 0.251

S$1910
The construction federally programmed amount is currently $2.1 M. This is under the construction estimate by about $1.5 M. Need additional funding for CON, CES & SFA accounts for authorization. Anticipated submission schedule: CED - January 15, 2023; Prelim PS&E - March 15, 2023; Final PS&E - June 1, 2023; CE

Services RFP - June 15, 2023. Annclpaled au!h request byJuIy 15, 2023. The HWI funds will be accepted towards funding CON phase for FY 2023 as of 12/12/22. The construction Federal programmed amount is currently $2.1 M. This is under the construction estimate by about $1.5 M. Need additional funding for

CON, CES & SFA accounts for at schedule: CED - January 31, 2023; Prelim PS&E - March 15, 2023; Final PS&E - June 1, 2023; CE Services RFP - June 15, 2023. Anticipated auth. request by July 15, 2023 as of 1/24/2023.
- [ ROW [ $0.225 [ [ [ [ [ [ [
04314 Cape May County Pilot Roundabout (West Perry) | CON | $0.675 | ‘ | ‘ | | |
52106 2024 STBGPL5K__|East Mill Creek Road (CR 670/US 347), Phase | | CON | $1.000 [ [ [ I I [ [
A STREP.| . Seashore Road Phase | resurfacing (CR 626) from Breakwater
2106 | 2024 STBGP-BSOK200K |2 2 o o2 to U.S. Route 47 CON $1.350
X065 2024 CMAQ [Roosevelt Blvd/ 34th St Advanced Traffic Sianal Project | CON | $0.500 [ [ | [ | [ Estimated 8/2024 | _Estimated 8/2024
X065 2025 CMAQ [Cape May County Route 621 Improvements’ | CON [ $1.245 | | | | | [ Estimated 8/2025 | _Estimated 8/2025

LAPM Art San Jose, Jr. 11/29/21: Auth. moved to FY 2025 per SJTPO.
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Federal Fiscal Year 2023 Local Lead Project Status

Rk R Cost (millions) [ CED/ECE [ Preliminary PS&E X ] Authorization
DBNUM Funding Source Project Name Phase [ i Final PS&E
g : | [ Programmed | Authorized | Submitted [ Approved | Submitted [ Submitted [ Approved
City of Vineland
S1714 | 2023 STBGP-B5K200K_|Mill Road, Landis Avenue to CR 540 (Almond Road) [ CON [ $1.400 [ [ [ [ [ [ Estimated 7/2023 | Estimated 7/2023
Design ongoing, 90% complete. Anticipated authorization July 2023 as of 2/14/2023.
S1002 |_2024 STBGP-B5K200K_[Park Avenue/Quigley Avenue (CR 540) [ CON [ $2.050 [ | [ | [ [ [
2024 STBGP-B50K200K PE 0.075
52318 2025 STBGP-B50K200K_[Reconstruction of South East Avenue DES 0.075
2026 STBGP-B50K200K CON 1.600
Cumberland County
Newport Streetscape Improvement Project (Project Sponsor: [ DES | $0.294 | | | [ [ Estimated 7/2023 | _Estimated 7/2023
Downe Twp) | CON | $0.990 | | | | | | |
X107 Kick-off meeting held; Cumberland County most likely to take lead on project; Township selected GPI for Design Assistant. Project Kick off on 5/12/20; Proposal only recently received, moved to FY21; T ip inter-local 1t in process; Will be using design assistance; DES on track of approval in FFY
2021: DES-PE authorized 7/27/21. Auth Notification Letter & Agreement sent to sponsor on 08/05/2021; however it was revised since Cumberland County will be running the project. Revised Auth i 1 Letter & Agl 1t sent to Ci County on 10/25/2021. Ag 1t received but it was incomplete .

Resolution was submitted in Jan 5, 2022. Agreement Pckg was submitted to DAG's office on 1/18/2022. Accounting sent the package back w/o action on 2/2/2022 due to issue on PA17. Expedited this issue with CPC since they managed PA17 inputs. Issue is currently being addressed as of 2/14/2023.

CON - City of Millville)
DES phase authorized 3/8/17; RVE for design; Initial PS&E Package received on 8/31/18. Review comments sent to LPA on 9/17/18; as of 1/4/19 (email from B.Prohowich), the City of Millville will be the sponsor of the CON phase of the project instead of the County; as of 2/19/19 (Federal Status Conference call
spreadsheet), plans were sent to NJDOT Traffic Department for review/recommendation. Received comments back on 2/8/19; Additional Design funds authorized on 5/7/19 in the amount of $19,404.70; CED and Preliminary PS&E need to be submitted, waiting on additional design plans to be completed and reviewed by
X065 NJDOT Traffic; 5/8/20 revised PS&E sent to NJDOT; NJDOT Traffic still reviewing and making comments; Waiting on revised PS&E Package from LPA.PS&E comment response sent to traffic on 2/28/20. "R&V informed the county that they are on track to make a submission of revisions by 3/30/20; CED Approved on
4/24/20; Traffic Submittal #5 submitted to Local Aid 7/16/20; City plans to authorize CON in; FY21; Authorization planned for June 2021; 3/3/21: Final PS&E submittal planned with the end of April 2021; 4/27/21: On track for authorization June 2021; As of 6/2/21 status call, still need to submit PS&E and ER; Email from
Frank Harris on 9/16/21, the city will no longer pursue this project this year but may move to future year; 3/1/22: awaiting for meeting with city officials to confirm project schedule; City is moving forward, certifications submitted 6/6/2022. The city is working to address comments on PS&E package along with an updated

2022 CMAQ IM“"’"'"’ Broad Street Traffic Signal Upgrades (Project Sponsor CcoN $2.000 412412020 7/25/2022 5/8/2020 9/21/2022 Estimated 12/2022 Estimated 12/2022

EE; 7/25/22: LAPM: Frank Kasprzak: Eligibility Certification ongoing/ 90% I i final PS&E pkg by 7/30/22. Working with Millville City, Cumberland Co. and SITPO to get this project authorized this year. ER submitted 7/25/2022 Afrina, Construction phase is handled by Millville City. Pending
city authorization certification as of 10/17/2022. Waiting from City for for Final Plans emailed Eric Souders on 1/19/23. Project authorization depends on Railroad review. Railroad field meeting planned on 3/7/2023 as of 2/14/2023.
2023 STP-TE Maurice River Bikeway Trail - Phase V (Project Sponsor: City of con $0.517 8/3/2020 8/16/2021 6/30/2022 | Estimated 8/2023 Estimated 8/2023

SJTPO Policy Board support 3/23/15; NJDOT worked with City on Eligibility; in-house DES; TWT selected as Design Assistance Consultant, NJDOT to serve as PM for Design; Design Assistance kick-off meeting held 7/17/17; PE phase authorized on 9/15/18; Local Aid sent agreement to City for signature, City sent
signed agreement to LA; City met with TWT week of 10/7, anticipated CON auth. depends on progress of Design Assistance and delivery of plans (consultant anticipates 7 months for PE phase and 7 months for FD phase); FY 2021 CON authorization anticipated; design is ongoing, CED needs to be submitted; Design

X107 invoice #2 submitted for work through January 2020, Millville will hold a PIC once a preliminary design is finalized; Planned for FY21; PS&E anticipated submittal in July 2021; Push to FY22 instead of FY21; CED has been received 8/3/2020 for DES; 3/3/21: Virtual local briefing has been scheduled; 3/23/21: CED
forwarded to Lauralee 1/22/21; Waiting to recieve final design proposal from consultant; CED for FD approved as of 8/24/21 status call; FD approved 9/13/21 for $.251858; 12/14/21: ER needed. 4/20/22 - Brian Wirtz - Additional FD Auth letter and Agreement Mod2 to Dist and LPA: 2/14/22. FD Agreement Mod2/AD12
package to CPC: 4/5/22. Executed FD Agreement Mod2/AD12 received: 4/20/22. Executed FD Agreement Mod2/AD12 to LPA and Dist: 4/20/22. 6/15/2022 Please also see FAP-2014-Millville City-02802 for Design Assistant Phase CED executed on 8/16/21. FD authorized- in progress. Low confidence for project funding
authorization in FY 2022. DES in progress as of 10/17/2022. ROW purchase issues as of 2/14/2023.

2023 TA-SA [ DES | $0.225 | | | | | [ Estimated 6/2023 | _Estimated 6/2023
Milliard Riverfront Walk Project i i

X107 2024 TA-SA ) | CON | $0.900 | | | | | | Estimarted 7/2024 | _Estimarted 7/2024
Selected to receive $0.9M in funding from Transportation Alternatives Set-Aside Program, project must be authorized for implementation by April 27, 2023; 1/25/22: potentially moved to 2023, most likely will not be authorized 2022; City selected McCormick Taylor to conduct Design Assistance. LAPM: Frank K & Tyrell
Villegas: Project is linked to the Design Program. Design Assistant meeting held on 5/10/22; Job Number received: 8/23/22. FPN 9/2/22. Proposal under review.

S1403 | 2023 STBGP-B50K200K_[Cumberland County Federal Road Proaram; FFY 2023 | CON | $2.800 [ [ 9/23/2022 | 10/3/2022 [ 9/22/2022 | [ Estimated 7/2023 | _Estimated 7/2023
LAPM Frank K. CED submitted to BEPR as of 10/17/2022. On schedule to authorize 7/2023 as of 2/14/2023.

2 HSIP PE 1.086
S DE! .814
FFY 2023 Local Safety Design Assistance - Cumberland County Coz ggoo
04314 Pedestrian & Bike Action Plan CoN 3.500
27 HSIP CON 3.500
Seven (7) project locations will need Design Assistance from the Ped & Bike Safety Action Plan (once it is complete). 10/17/22: LAPM Alka Shah/Frank K: SJTPO lead design. SJITPO to release RFP in February 2023 for PE to begin in UPWP FY 2024, July 2023 as of 1/25/2023. An updated estimate of five (5) project
locations will need Design from the Ped & Bike Safety Action Plan as of 2/14/2023.
2023 HSIP [Cumberland County Pilot Roundabout (West Park Drive) [ CON [ $1.035 I I [ I [ Estimated 6/2023 | Estimated 6/2023

04314 |Cumberland County has submitted CED and is working to submit consultant for ROW phase; 3/3/21: RFP is submitted for ROW consultant; Next step to submit consultant proposals for authorization; Likely will not be authorized by end of FFY, could be authorized by end of calendar year 2021; 12/14/21: CON moved
from 2022 to 2023; Project kickoff meeting held on 2/15/2022. On-site meeting with Green Acres held 3/7/2022. project still in ROW phase as of 1/25/2023.
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Federal Fiscal Year 2023 Local Lead Project Status

. ; Cost (millions) | CED/ECE [ Preliminary PS&E [ _. | Authorization
DBNUM Funding Source Project Name Phase [ . Final PS&E
g : | [ Programmed | Authorized | Submitted [ Approved | Submitted [ Submitted [ Approved
Salem County

00358 2023 HSIP Pennsville Township Middle School Pedestrian Safety and CcoN $0.425 Estimated 8/2023 Estimated 8/2023

Traffic Calming Project
LA PM Art San Jose 10/17/22: For coordination with SJTPO, LPA and LA Div. Ofc. (FAHP Eligibility status) to verify FFY 2023 authorization readiness and related auth. request submission schedule.
2023 TTF [CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase Il) [ CON [ $0.469 [ [ Estimated 2/2021 | 6/24/2019 [ Estimated4/2021 [ Estimated 4/2021 | _ Estimated 8/2022 | _Estimated 8/2022

51406 Construction phase of project broken into Phase 1 CON (FY 18) and Phase 2 CON (FY 20, $0.469); Phase Il is from Station 143+75 to 155+00 (MP 2.73-2.94); County added additional funding to Design phase Il in FY19 using TTF and Construction Phase Il switched funding from STBGP to TTF; DES phase authorized
on 6/20/19 for $100,000.00; FY 2021 authorization is anticipated due to need for permits, County anticipates CED submission February 2021 and Preliminary Plans April 2021; Moved to 2022; Need ER; 12/14/21: Anticipated authorization August 2022. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert.
DES Phase of Project "Inactive” - no billing the last 26+ months. DES not complete. For coordination with SJITPO/LPA to verify FFY 2023 CON authorization readiness and related auth. request submission schedule. TBD per 2/10/23 status mtg. Most likely to be pushed to 2024 as of 2/14/2023.

ROW | $0.200 [ [ 3/13/2020 | 9/1/2020 | [ Estimated 8/2022 | Estimated 8/2022
Six Points Roundabout [
[ CON [ $1.100 [ [ [ [ [ [ [

Location at Garden Road (CR 674), Parvin Mill Road (CR 645), and Alvine Road (CR 655); Project received final approval by Traffic Data & Safety for project to advance on 5/4/18; project is apart of SITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban selected as design
04314 consultant; PE phase authorized on 12/27/18 for consultant costs of $109,852.00 and state forces costs of $57,350.35; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting held on 8/28/19; design progress meeting #2 held on 12/17/19, intial PIC to be scheduled, CED was submitted in October
2019; CED approved on 1/6/2020. 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation; PIC held 7/29/20; Potential impact to swamp pink species have been identified by USFWS. Further consultation will be required during final design; authorization submittal estimated 9/16/20;
Preliminary PS&E submitted for preliminary engineering; Authorized in the name "Six Points Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; 4/27/21: Needs an ER submitted, on track for ROW authorization this year; As of 7/13/21 status call, ROW
will not be authorized in 2021; 3/1/2022: ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose, Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing anticipated submission date as requested. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert.
DES phase not complete. Authorization request pkg. received from LPA on 1/25/23 - for review. Needs ER submission for BEPR review. Anticipated auth. regst. by 7/1/23 as of 2/14/2023.

[ ROW | $0.450 | | 3/3/2020 [ 8/21/2020
B CON | $1.052 | | | | [

Location at Porchtown Road (CR 613), Upper Neck Road (CR 690), and Lawrence Corner Road (CR 621); the project received final approval by Traffic Data & Safety for project to advance on 10/1/18; project is a part of SJTPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban
selected as design consultant; PE phase authorized on 12/12/18 for consultant costs of $104,550.38 and state forces costs of $63,821.56; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting #1 held on 8/28/19; design progress meeting #2 held on 12/17/19, initial PIC to be scheduled, CED to
04314  |be submitted; Virtual outreach to begin; PE phase is underway. Estimated date for submittal of CED: February 28, 2020 Estimated date for submittal of Preliminary PS&E: February 28, 2020: Estimated date for submittal of Final PS&E: October 2020: Estimated date for submittal of Authorization: December 2020; COVID-
19 has delayed outreach; 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation prior to CED being approved; PIC held 7/29/20; authorization submittal estimated 9/16/20; Preliminary PS&E submitted for preliminary engineering; Project and CED authorized with the name "Five Points
Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; As of 7/13/21 status call, ROW will not be authorized in 2021; 1/25/22: Anticipated ROW authorization August 2022; ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose,
Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing anticipated submission date as requested. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. DES phase not complete. Authorization request pkg. received from LPA on 1/25/23 - for review. Needs ER submission for
BEPR review. auth. regst. by 7/1/23 as of 2/14/2023.

2023 STBGP-L5K [ PE | $0.060 | $0.040 [ 3/3/2021 [ 6/29/2021 | [ 8/17/2022 [ 8/31/2022
Telegraph Road (CR 540), Phase 2 [ DES | $0.055 | [ | | | |
51908 2023 STBGP-L5K [ CON | $1.500 [ [ | [ [ | [

10/17/22: For coordination with SITPO/LPA to verify FFY 2023 authorization readiness and related auth. request submission schedule. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. DES phase authorized 9/12/22. Agreement circulated for execution on 1/18/23. DES not officially started. This CON
phase auth. should be pushed to FFY 2024 / 2025 auth. per 2/10/23 status mtg. as of 2/14/2023.

Five Points Roundabout | Estimated 8/2022 | _Estimated 8/2022

2022 STBGP-B5K200K PE 0.060 $0.030 2/11/2022 Authorized FY 2022 7/29/2022 9/7/2022
51903 Griffith Street/ Grant Street (CR 657) DES 0.065
2024 STBGP-B5K200K CON 0.750 |
2022 STBGP-FLEX [ PE | $0.080 [ $0.048 [_Authorized FY 2022 [ Authorized FY 2022 ] [ 8/2/2022 [ 9/7/2022
S9912 Welchville Road (CR 540) | DES | $0.065 | [ | | | |
2024 STBGP-L5K | CON | $0.750 | [ | | | |
2023 STBGP-L5K PE 0.075
2024 STBGP-L5K Willow Grove Road (CR 639); Perkintown Road (CR 644) DES 0.075
S1904 2025 STBGP-L5K CON 1.500 [
LPA scheduled CED and DES estimate submissions on 2/15/23. Consultant RFP by 8/1/23 as of 1/24/2023. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. PE (by Consutant RFP) & FD (LPA in-house) DES sow; LPA scheduled draft CED and DES estimate submissions on 2/15/23. Consultant RFP
for PE by 8/1/23; Dist. 4 antit auth. regst. by 8/31/23 as of 2/14/2023.
2024 STBGP-L5K [ PE | $0.080 | | | | [ |
s2112 2025 STBGP-L5K___|Quaker Neck Road (CR 657), Phase Il | DES | $0.150 | | | | | |
2026 STBGP-L5K | CON | $1.500 | | | | | | |

Updated: 2/21/2023
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SJTPO HSIP PROJECTS

Emphasis Area Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type 2023 2024 2025 2026 2027 2022 - 2024
Intersections g:rmkbs:il\i:)d County Pilot Roundabout (West Cumberland County Bridgeton City Cumberland | SJTPO CON HSIP Programmed $ 1.0350 $ 1.0350
Pedestrians and Bicyclists PE HSIP Programmed $ 1.0860 $ 1.0860
. L FY 2023 Local Safety Design Assistance - .

Pedestrians and Bicyclists Cumberland County Ped & Bike Action Plan* Cumberland County Various Cumberland | SJTPO FD HSIP Programmed $ 0.8140 $ 0.8140

Pedestrians and Bicyclists CON HSIP Programmed $ 3.5000 | $ 3.5000 | $ 3.5000 ] $ 10.5000

Intersections ROW HSIP Programmed $ 0.4500 $ 0.4500
Salem County Roundabout (Six Points) Salem County Pittsgrove Twp Salem SJTPO

Intersections CON HSIP Programmed $ 1.5000 $ 1.5000

Intersections ROW HSIP Programmed $ 0.2000 $ 0.2000
Salem County Pilot Roundabout (Five Points) Salem County Pittsgrove Twp Salem SJTPO

Intersections CON HSIP Programmed $ 1.0523 $ 1.0523

Updated: 2/21/2023

SJTPO HSIP Total Programmed $ 3.823 $ 2314 $ 3500 $ 3500 $ 3.500
* five project locations will need design assistance

from the Ped & Bike Safety Action Plan green = within budget SJTPOHSIP Lineltem $ 3.000 $ 3.000 $ 3500 $ 3500 $ 4.000
ged = overbudget
SJTPO HSIP Balance $ (0.823) $ 0.686 $ = $ = $  0.500
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SJITPO CMAQ CRP PROJECTS

DBNUM _[Project Name SPONSOR MUNCIPALITY | COUNTY | MPO | PHASE FUND Amount Type Solicitation Year 2022 2023 2024 2025 FFY 2022-25
X065 . _— . q CON CMAQ Programmed FY 2022-24 $1.336
Ventnor A Signal Synchi tion P t Ventnor Ventnor Atlantic SJTPO $ 1.5000
S2319 entnor Avenue signal synchrenization Projec CON CR-AC Programmed FY 2022-24 $0.164
X065 Pacific Avenue Traffic Signal Optimization and Atlantic City Atlantic City Atlantic SITPO DES CMAQ Authorized FY 2022-24 $0.556 $ 0.5560
ITS Improvements CON CMAQ Programmed FY 2022-24 $1.200 $ 1.2000
FY 2018
X065 : nfa CMAQ Flexed to NJ TRANSIT $0.616
gﬂrst:;ase of 7 Replacement Paratransit Passenger AC Transportation Unit Various Atlantic SJTPO FT: \2(0225:[;4 $ 0.7700
S2319 n/a CR-AC Flexed to NJ TRANSIT FY 202224 $0.154
FY 2018
X065 Procurement of 5 low emission, unleaded fuel, CMC Fare Free . na CMAQ RS NIRRT FY 2022-24 $0.480
R . Various Cape May | SJTPO $ 0.6160
body on chassis mini-buses Transportation FY 2018
S2319 n/a CR-AC Flexed to NJ TRANSIT $0.136
FY 2022-24
CR-VILLAS/
S2319 |Cape May Microtransit Feasibility Study Cape May County Various Cape May | SJTPO n/a CR-VINELAND Programmed FY 2023 $0.200 $ 0.2000
apportionment
X065 E&ﬁ?{eh Blvd/ 34th St Advanced Traffic Signal Cape May County Ocean City CapeMay | SITPO | CON CMAQ Programmed FY 2018, FY 2021 $0.500 $ 05000
CR-VINELAND/
S2319  |Cumberland County Department of Workforce Cumberland County n/a CR-VILLAS Flexed to NJ TRANSIT FY 2022-24 $0.115
Development "To-Work" Transportation Vehicle | Department of Workforce Various Cumberland | SJTPO apportionment $ 0.4620
S$2319  |Replacement Development n/a CR-VINELAND Flexed to NJ TRANSIT FY 2022-24 $0.013
X065 n/a CMAQ Flexed to NJ TRANSIT FY 2022-24 $0.334
X065  |Millville Broad Street Traffic Signal Upgrades Millville Millville Cumberland [ SJTPO CON CMAQ FY 2022 $ -
Updated: 3/6/2023
green = within budget SJTPO CMAQ Total Programmed  $ 0556 $ 1.670 1.700 -
red = overbudget SJTPO CR >200k Total Programmed  $ - $ 0454 - -
SJTPO CR 50k-200k Total Programmed $ 0328
Supplemental SJITPO CMAQ Programmed $ 1.09
SJTPO CMAQ Line Item  $ 1.900 $ 1.670 1.655 1.833
SJTPO CMAQ Balance  $ 1.344 $ - (0.045) 1.833
Supplemental SJITPO CMAQ $ 1.09
Supplemental SJITPO CMAQ Balance $ = = =
SJTPO CRP Line Item CR-AC ~ $ 0.544 $ 0.556 0.567 0.579
SJTPO CRP CR-AC Balance  $ 0.544 $ 0.102 0.567 0.579
SJTPO CRP Line Item CR-VILLAS  $ 0.112 $ 0.115 0.112 0.114
SJTPO CRP CR-VILLAS Balance ~ $ 0.112 $ (0.085) 0.112 0.114
SJTPO CRP Line Item CR-VINELAND  $ 0.209 $ 0.213 0.207 0.211
SJTPO CRP CR-VINELAND Balance  $ 0.209 $ 0.085 0.207 0.211




782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

Transportation WWW. sjtpo.org
. . . 856) 794-1941
Planning Organization (826 7942549 (Fax)

Date: March 6, 2023

To:  SJTPO Technical Advisory Committee
From: SJTPO Staff

Re:  Technical Program Update

Active Technical Studies

Local Safety Program Design Assistance ongoing; Jasen-Simmens Jennifer Marandino
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE)

The purpose of this project is to assist Salem County in advancing two roundabout projects, selected under
SJITPO’s Local Safety Program, through the federal authorization process for construction. The project is
being funded through the federal Highway Safety Improvement Program (HSIP).

Urban Engineers has provided Salem County with updated Right-of-Way (ROW) Impact Maps for
property owners impacted by the Five and Six Points Roundabouts. Urban has sent Utility Agreement
Plans for each utility company within the project limits and will further coordinate final utility relocations
and ascertain any ROW impacts. Other aspects of the Final Design continue to advance including drainage
details and cross-sections.

The ROW authorization phase, led by Salem County, is progressing with JMT serving as the consultant,
providing full-service Right-of-Way (ROW) consultant services. Since the January 26, 2022 kickoff
meeting JMT has completed the appraisal process for the impacted properties and compiled the necessary
documentation with a submission made to Local Aid for ROW authorization. SJITPO has been
coordinating with NJDOT BEPR regarding the need for an Environmental Reevaluation for the ROW
phase.

Funding for the ROW phase for both the Five and Six Points Roundabouts is now anticipated in FFY
2023. Once the ROW phase is authorized, the County and its consultant will be able to move forward with
the acquisition of properties. JMT has been instructed to prioritize work for Five Points over Six Points
as construction authorization for Five Points is planned for FFY 2023. Six Points construction
authorization is programmed for FFY 2024.

SJITPO executed a No Cost Time Extension that would allow Urban Engineers to remain on contract
through December 30, 2023. The total cost of the contract is not impacted.

Regional Trails Network — Feasibility Survey, Cape May County ongoing Alan Huff
Pennoni Associates, Inc. in association with Lomax Consulting Group and Rodriguez Consulting LLC (DBE)

This technical study is intended to assist SJTPO, Cape May County, and Upper Township in identifying
and evaluating feasible routing to extend Cape May County’s trail network to the Garden State Parkway
Bridge in Upper Township. The effort will include several activities that will help SITPO, Cape May
County, and Upper Township understand the existing conditions related to routing this bikeway and will
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South Jersey Transportation Planning Organization

Date:  March 6, 2023
Re: Technical Program Update

focus heavily on the environmental constraints relevant to advancing this trail as well as developing cost
estimates and a trail concept plan.

Pennoni Associates, Inc. was approved at the January 2022 Policy Board meeting with a Notice to Proceed
issued on March 1, 2022. A kick-off was held in late March, and the effort was immediately put on hold
to address some local concerns regarding routing options that unexpectedly arose. A second “mini kick-off”
was held on June 22, 2022.

An extensive desktop review has taken place as well as coordination with U.S. Fish and Wildlife and other
major stakeholders, primarily focused on environmental constraints. The narrowed focus area was identified,
and property owners were identified and contacted for permissions for field review, which was conducted
in  October. A webpage for the effort was developed on the SITPO website
(www.sjtpo.org/capemaycotrailconnector). A primary route was identified with two sub-alternatives in the
southern portion of the corridor. Planning for public outreach is now underway. Discussions are planned to
discuss project phasing.

Air Quality Technical Assistance ongoing; David Heller
AECOM Technical Services, Inc., (AECOM) in association with Sobers Consulting LLC. (DBE/ESBE)

This technical study seeks consultant assistance to help SJTPO prepare new motor vehicle emissions
budgets for the New Jersey Department of Environmental Protection’s (NJDEP) upcoming Ozone
Attainment Demonstration State Implementation Plan (SIP) Revision. A Notice to Proceed was issued to
AECOM on May 23, 2022, with the kick-off meeting held on June 15%.

AECOM has prepared all MOVES input files and completed ozone emissions runs for 2023, which is the
main year that will be used in creating the new ozone emissions budgets. The latest version of the
PPSUITE post-processor as well as MOVES has been installed on SITPO computers. The project is
substantially complete but delayed as results cannot be benchmarked with NJDEP.

An Amendment to the Subcontract Agreement was fully executed on February 14, 2023, which amended
the scope of work to include conducting a regional emissions analysis at an additional cost of $45,000.
This resulted in a revised maximum fee of $79,478.

Microtransit Feasibility Study ongoing; Jasen-Simmens Taylor Waymire
Via Mobility, LLC in association with Connect the Dots (DBE/ESBE)

This technical study seeks consultant assistance to determine whether a technology-driven microtransit is
a viable service model for the Route 54-40 Community Shuttle and make the service more competitive
when seeking public and private funding through grants and other sources. The Pascale-Sykes Foundation,
one of the main funders behind the shuttle, has sunset at the end of 2022, which made this technical study
a priority. The Subcontract Agreement was fully executed with a Notice to Proceed effective July 1, 2022.
The kick-off meeting was held on July 21, 2022. Since then, staff has coordinated with the consultant
team and Cross County Connection TMA in submitting various data sets to assist the study.

The project is progressing with public outreach efforts, including the first Steering Committee meeting
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South Jersey Transportation Planning Organization

Date:  March 6, 2023
Re: Technical Program Update

and additional Focus Group meetings. Outreach included both existing riders and others not currently
utilizing the shuttles to gather details on potential riders. This outreach helps inform the parameters to be
utilized in the microtransit service planning phase of the project. Current efforts include establishing those
parameters (maximum wait time, maximum waking distance, maximum detour time, etc.) for the
simulation. There will be three to four variations that include different service area options, such as adding
service to Vineland.

In December, the consultant ran the simulations and presented the initial findings to the second Steering
Committee for consideration. The discussion points from the meeting include electric vehicle
considerations, clarifications on post-launch adjustments for quality of service, a description of zone
creation methodology, possible future transit connections, as well as vehicle shifts and fluctuations in
vehicles or drivers. The third Steering Committee is set for Spring to provide an opportunity for input on
the report content. At this time, the report is being drafted and the budget analysis is being completed for
review in the early weeks of March 2023. Regular biweekly meetings with the consultant team are ongoing
with the project on schedule to be completed in early Spring 2023. In addition to this, this study will be
included in the upcoming TransAction 2023 this April as part of a session! Click here to register.

Countywide Local Road Safety Plans ongoing; Alan Huff

Greenman-Pedersen, Inc. (GPI). in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest
(DBE/ESBE)

This technical effort will develop and implement four Countywide Local Road Safety Plans to address the
unique safety needs of each county and local jurisdiction. The effort will include several critical efforts,
including identifying and assembling a series of stakeholders at the local, county, regional, and state levels,
extensive roadway feature data collection, data analysis, development of a menu of systemic safety
countermeasures, development of an investment strategy, the conduct of a Safe System Assessment, and
the creation of the Plan documents. The effort is in support of New Jersey’s Strategic Highway Safety
Plan (SHSP) and is funded with HSIP dollars.

Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting to complete this study
in association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT
issued and executed the Task Order in late September. A kick-off meeting was held on October 11, 2022.

The GPI team has been evaluating the data collection effort, which will be a major undertaking. A brand
and website have been developed (www.saferoadssouthjersey.com/). County champions have been
identified in each county with the first workshop conducted in each County over the course of four days
in mid-to-late January. The first round of steering committee meetings was held in each county where
emphasis areas and primary crash types were discussed that will guide systemic analyses.

SJTPO Regional Freight Plan recently started; William Schiavi
Envision Consultants, Ltd. (DBE/ESBE), in association with KCI Technologies

This study seeks technical support to formalize our regional freight planning process and produce a
regional freight plan for our region. This effort will utilize and build upon the work of the Regional Freight
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Plan Data Collection & Analysis Study, supplementing data collection and analyses, as needed. SITPO’s
Regional Freight Plan will identify and prioritize projects and technologies that address freight congestion,
infrastructure deficiencies, and safety, complementing the Statewide freight planning process.

The RFP was released on Friday, October 7, 2022, with digital proposals received on November 8. One
proposal was received and reviewed by the Consultant Selection Committee (including representatives
from Atlantic and Cumberland Counties, the City of Vineland, NJDOT, and SJITPO staff). The Committee
was satisfied with the proposal and consultant selection was brought to the Policy Board in January 2023.

The Subcontract Agreement was fully executed with a Notice to Proceed effective February 1, 2023. The
kick-off meeting was held on February 10™. Data from SITPO’s Regional Freight Plan Data Collection
and Analysis effort was shared and is currently being evaluated by the consultant team. The consultant
team is currently conducting outreach for possible new stakeholders to supplement the existing Freight
Advisory Committee, established as part of SITPO’s data collection technical study.

Maurice River Corridor Study consultant selection pending; Jasen-Simmens Taylor Waymire

The Maurice River Corridor Study will look at opportunities for eco-tourism and trails, as well as how to
protect the anticipated growth of the maritime industry in the lower portion of the river. The study would
identify the lands with the greatest riverfront access potential for recreation and future greenway
restoration initiatives while promoting economic development by offering connectivity to existing
businesses, recreation resources, education centers, and entertainment amenities. This effort would lay the
groundwork for the future connectivity of Cumberland County into the larger South Jersey Trails and
Circuit Trail networks.

The RFP was released on Wednesday, November 30, 2022, with digital proposals received on Tuesday,
January 10, 2023. Four proposals were received and reviewed by the Consultant Selection Committee
including representatives from Cape May County, Cumberland County, Salem County, the City of
Vineland, NJ Office of Planning Advocacy, and SJTPO staff. The Committee was satisfied with the
proposal and the recommended consultant selection is scheduled to be brought to the Policy Board in
March 2023.

FY 2023 Demographics Analysis RFP to be re-released; David Heller

This technical study entails the creation of a new set of demographic forecasts that will incorporate the
results of the 2020 Census, the effects of the pandemic, and other impacts on the regional economy since
the last demographic projections were adopted in September 2019. This set of forecasts will include both
year-round and seasonal forecasts disaggregated down to the Traffic Analysis Zone (TAZ) level and will
serve as the latest planning assumptions for the RTP, expected to be adopted in January 2025.

An RFP will be released on December 15, 2022, with digital proposals due mid-January 24, 2023. No
proposals were received. SITPO staff conducted outreach to consultants who received updates about the
RFP, submitted questions during the Q&A period, and reached out to firms who have done similar work
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Date:  March 6, 2023
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to help determine why a proposal was not submitted to improve our process and refine the scope of work.
The RFP will be re-released on Thursday, March 9" with consultant selection now anticipated to be
brought to the May 2023 TAC and Policy Board meetings with a Notice to Proceed anticipated in early
June 2023.

Air Quality Post Processor Development canceled; David Heller

This study sought technical support for the development of a non-proprietary software program to link the
outputs of SJTPO’s travel demand model to EPA’s air quality emissions model. SITPO currently relies
on a commercial proprietary package that requires outside consultant support. The intent was to develop
a non-proprietary package that would allow all air quality work to be completed in-house, without
recurring consultant support.

A Request for Proposal (RFP) was released on Tuesday, October 4, 2022, with digital proposals received
on November 8" One proposal was received and is being reviewed by the Consultant Selection
Committee. After careful consideration, it was noted that a firm that has explicit knowledge of
transportation and air quality modeling, in addition to information technology skills and experience was
critical to the effort. Concerning the one proposal received, there were concerns related to the limitations
cited as well as potential cost overruns given the need for extensive coordination between SJTPO staff
and the consultant to complete the disaggregation of the data. Ultimately, the proposed consultant effort
was canceled. The proposing firm was notified that they were not selected to advance this technical effort
in a letter dated December 9.

FY 2024 Technical Program Efforts

Regional Vulnerability Framework RFP released; Taylor Waymire

The Regional Vulnerability Framework Study aims to develop resiliency through innovative solutions to
aid current and future infrastructure planning, development, and design. This technical study will complete
a systematic review of the region for weaknesses in its transportation infrastructure to provide a
comprehensive framework for a future effort that will create a detailed Regional Vulnerability Assessment.

A Request for Proposal (RFP) was released on Wednesday, February 1, 2023, with consultant proposals
due on Tuesday, March 7, 2023. Consultant Selection Committee members were selected at the January
TAC meeting and included representatives from Atlantic County, Cape May Counties, the City of
Vineland, New Jersey Office of Planning Advocacy, along with SITPO staff. The recommended
consultant selection is scheduled to be brought to the Policy Board in May.

Scenario Planning for RTP 2050 RFP released; David Heller

The study would include steps common in a scenario planning process, focusing on identifying key issues
or questions, trends, and associated variables, envisioning scenarios or plausible futures, and exploring
the implications of those scenarios. Stakeholders and the public would evaluate the desirability of the
various scenarios through surveys or other means. This study will not necessarily result in a preferred
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scenario but will serve as the basis for selecting strategies to help guide the next RTP. SJTPO can also use
the results of the scenario planning exercise to revise the vision for RTP 2050. In addition, the results will
help to inform how the transportation system will look in 2050 and the decisions SJTPO should make now
to counteract these forces.

A Request for Proposal (RFP) was released on February 9, 2023, with digital submissions of consultant
proposals originally due on March 16, 2023. The submission deadline has been extended to March 26™ to
provide consultants additional time to address a change in the original scope of work. Consultant Selection
Committee members were selected at the January TAC meeting and included representatives from Cape
May County, City of Vineland (Planning), Cumberland County (Planning) along with SJTPO staff.
Consultant selection is scheduled to be brought to the Policy Board in May.

Regional Active Transportation Master Plan RF'P to be released; Alan Huff

This effort would build upon these activities and advance many of the steps identified in the South Jersey
Trails Communication Plan. The effort would include the development of a Regional Active
Transportation Committee that would guide many activities, identify a visionary trails network, and be
intended to serve as a standing committee for SJITPO. The Active Transportation Master Plan would
incorporate sidewalks, crosswalks, trails, and other data to identify the existing network and identify gaps,
highlighting the most critical gaps to advance projects and improve connectivity. It would also develop a
Level of Traffic Stress on each roadway based on the data available and newly collected data via the
Countywide Local Safety Action Plan effort and include identifying priority locations for projects that
would improve Traffic Stress. The effort would bolster SJITPO’s Project Selection Criteria related to
Complete Streets. All work would be evaluated, and recommendations developed based on equity analyses
of the region. The effort could lay the groundwork for a unified bicycle and pedestrian count program by
purchasing permanent and portable counters and identifying data standards and a platform.

A Request for Proposal (RFP) is anticipated to be released in October 2023 with an anticipated kick-off
in February 2024 after bringing consultant selection to the January 2024 TAC and Policy Board meetings.

Strategic Data Management Development RFP to be released; TBD

This effort would assess SITPO’s needs in managing data and developing a strategic data application to
advance regional objectives. The initial work will seek to answer questions such as “Who is using the data
systems developed, which systems, how, and to what degree?”; “What barriers exist to updating the data,
and how can they be addressed to ensure it is updated and would not require frequent data recollection?”;
“Are there more efficient ways to manage the data that will allow staff and external users to access and
use the data for their individual needs easily? This study will also assess the gaps in SITPO’s current data
repository and recommend how to “fill in” those gaps.

A Request for Proposal (RFP) was initially anticipated to be released in July 2023, but will not likely be
delayed in anticipation of filling the vacant Program Manager position after the resignation of Jason
Simmons.
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Re: Technical Program Update

Local Safety Program Design Assistance RF'P fo be released; Alan Huff

Projects that have gone through the Local Safety Program selection process and have been selected for
HSIP funding will be eligible for assistance through this effort. The technical study intends to assist
subregional partners in preparing construction plans, specifications, and estimates (PS&E) for safety
improvement projects selected under SJITPO’s Local Safety Program. The consultant work for these
projects will be co-managed by SITPO and the subregions. The Local Safety Design Assistance effort
will advance the projects from the Cumberland County Bicycle and Pedestrian Safety Action Plan that
have been identified, developed, and approved for HSIP funding through the Preliminary Engineering and
Final Design (FD) phases of the project delivery process.

The efforts of this technical study will be funded using resources allocated from SJTPO’s Local
Safety/High-Risk Rural Roads Program line item, database number (DBNUM) 04314. The HSIP funding
will further supplement the Technical Program.

Other Technical Program Efforts

Automated Traffic Signal Performance Feasibility and Deployment Jason—Simmons
Taylor Waymire

While consultant services were initially anticipated for this technical effort, after additional research and
consultation it was determined that the most cost-effective and feasible solution was to purchase Signal
Analytics, which is an ancillary data product to the INRIX data suite. As a member of the Eastern
Transportation Coalition, through its relationship with NJDOT, SJTPO has access to the INRIX data suite
and the ability to purchase additional data platforms such as Signal Analytics. The cloud-based data
provides access to systemwide traffic signal metrics without the need to invest in physical equipment.

SJTPO has purchased INRIX Signal Analytics which will be utilized by SITPO and our subregional
partners to analyze traffic signal metrics at select signalized intersections within the SITPO region. An
initial purchase of access to Signal Analytics was made for one year from the purchase date of March 1,
2022. A total of 88 signalized intersections have been active and monitored over the course of the year.
The suite was purchased in March 2022; this March 2023 marks one full year of collecting and utilizing
data.

On Tuesday, February 7, 2023, INRIX Signal Analytics hosted a training session for our subregions to
address any questions that may have arisen in the last year of use, as well as introduce additional updates.
An opportunity to update notification settings was provided; while some opted out of the weekly and daily
automated updates for their part of the region, many of our participants will continue to receive monthly
updates to the intersections and corridors. Since this is a two-year effort, on Monday, February 27, 2023,
there was an inquiry sent to provide an opportunity to update the existing 88 signalized intersections. It is
anticipated that some will request the continuation of existing intersections; any updates that need to be
completed will be done by the end of March 2023.

A second year of data purchase has been initiated, allowing SITPO to monitor performance throughout
the entire year, including the summer. Access to the data will be through March 1, 2024.
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