
 SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
Technical Advisory Committee Reorganization Meeting 

Monday, January 9, 2023, 10:00 a.m. 
 

Hybrid (In-person/Virtual) 
Vineland City Hall Caucus Room (In-person) or GoToMeeting (Virtual) 

 
Join the meeting from your computer, tablet, or smartphone, 

https://global.gotomeeting.com/join/588355525 
Dial in using your phone 

United States (Toll-Free): +1 (877) 309-2073     United States: +1 (646) 749-3129 
Access Code: 588-355-525 

 
AGENDA 

 
1. Annual Reorganization 

a. Report of Nominating Committee 
b. Election of Officers 
c. Approval of Meeting Schedule 

 
2. Roll Call 

 
3. Public Comments Current Agenda Matters Only 

 
4. Minutes Approval – November 14, 2022 

 
5. FY 2023 UPWP Amendment to Reallocate Funds to the Technical Program 

Presenter: Jennifer Marandino, Executive Director 
To facilitate additional work associated with Task 23/404, SJTPO must reallocate $10,000 from 
Central Staff Activities to Technical Studies & Administration. The additional funds will be utilized 
to supplement the $35,000 budgeted for Task 23/404 allowing for an increase in the scope of work. 
It is also necessary to change the name of the task from “Air Quality Post-Processor Development” 
to “Air Quality Technical Assistance.” The total revised budget for Task 23/404 will be $45,000. 
 
Separately, a portion of the outstanding budget in several line items within the Operating/Direct 
must be reallocated to Line Item 55480 Office Rent for proposed office renovations. This 
reallocation will allow construction to begin in mid-February. 
 
Staff is seeking TAC recommendation of Policy Board support to amend the FY 2023 UPWP, 
reallocating funds from Central Staff Activities to Task 23/404 within the Technical Program. 
 

6. Air Quality Technical Assistance Subcontract Amendment: Recommendation to Policy Board 
Presenter: Jennifer Marandino, Executive Director  
SJTPO was not able to successfully advance the technical effort to develop a non-proprietary post-
processor to conduct a regional emissions analysis. SJTPO will need to conduct a new emission 
analysis utilizing the new motor vehicle emissions budgets and for the new FFY 2024-2031 TIP. 
The request is to increase the scope of work for AECOM who is currently under contract for Air 
Quality Technical Assistance through June 30, 2023. 
 

https://global.gotomeeting.com/join/588355525
https://www.sjtpo.org/wp-content/uploads/2023/01/item-6_aq-22.aecom_.pdf


AECOM has provided details related to the proposed additional scope of work and associated cost. 
The additional work will cost $45,000. 
 
Staff is seeking TAC recommendation of Policy Board approval to increase the scope and cost 
associated with the Air Quality Technical Assistance effort. 
 

7. Consultant Selection – SJTPO Regional Freight Plan: Recommendation to Policy Board 
Presenter: William Schiavi, Principal Planner 
This study seeks technical support to formalize SJTPO’s regional freight planning process and 
produce a regional freight plan for the region. This effort will utilize and build upon the work of the 
Regional Freight Plan Data Collection & Analysis Study, supplementing data collection and 
analyses, as needed. SJTPO’s Regional Freight Plan will identify and prioritize projects and 
technologies that address freight congestion, infrastructure deficiencies, and safety, complementing 
the Statewide freight planning process. 
 
An RFP was released on Friday, October 7, 2022, with one proposal received on November 8, 2022. 
The Consultant Selection Committee has reviewed and scored the proposal which was submitted by 
Envision Consultants, Ltd. (primary & DBE firm) and KCI Technologies Inc. The committee 
deemed the consultant team qualified with their proposal meeting the study requirements. The cost 
proposal amount is $151,993.13 compared to the budget of $152,000, far exceeding the DBE goal 
at 53.88%. This project will be funded from UPWP Task 23/405 SJTPO Regional Freight Plan (2-
year). The revised scope and budget are attached. 
 
Staff is seeking TAC recommendation to the Policy Board for the selection of Envision Consultants, 
Ltd. for the SJTPO Regional Freight Plan technical study. 
 

8. Support for Project Selection of SJTPO Local Safety Program Projects funded through the 
federal Highway Safety Improvement Program (HSIP) 
Presenter: Alan Huff, Program Manager – Safety Initiatives & Public Outreach 
SJTPO submitted four (4) Local Safety Program project final applications, totaling $10.111 million 
to NJDOT on June 29, 2022. The projects were identified, with concepts and applications developed 
as a part of the Cumberland County Bicycle and Pedestrian Safety Action Plan effort. The 
submission reflected updates and edits made by SJTPO, project applicants, and the consultant 
support team based on feedback from the initial screening by NJDOT Bureau of Safety, Bicycle, 
and Pedestrian Programs (BSBPP). SJTPO received review scores and notes from members of the 
Technical Review Committee, which consists of NJDOT Division of Environmental Resources, 
Local Aid, BSBPP, and SJTPO. The committee met on December 8, 2022, for consideration of 
federal Highway Safety Improvement Program (HSIP) funding and recommended advancing all 
four projects for HSIP funding. These projects include: 

• 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements 
(Millville) - $2,688,000 

• High Street Pedestrian Safety Improvements (Millville) - $4,343,000 
• East Avenue Pedestrian Safety Improvements (Vineland) - $1,133,000 
• Bridgeton Pedestrian Safety Improvements - $1,947,000 

 
Staff is seeking TAC recommendation to the Policy Board for support of SJTPO’s Project List for 
the Local Safety Program projects to be funded using federal HSIP funding. 
 
 
 



9. FFY 2022-2031 Transportation Improvement Program Amendment: Committee 
Modification 
Presenter: Jason Simmons, Program Manager, Capital Programming & Project Development 
NJDOT has requested to add $11.217 million to the Statewide Program Drainage Rehabilitation & 
Improvements (DBNUM X154D). This program seeks to fund low-cost/high-value drainage 
projects on the state highway drainage system. Funding for this project is provided by a release of 
prior year unobligated balances. Before and After TIP pages along with a fiscal constraint chart are 
attached for reference. 
Staff is seeking approval by the TAC to approve the Committee Modification to add an additional 
$11.217 million to the Statewide Program Drainage Rehabilitation & Improvements within the FFY 
2022-2031 TIP. No formal approval is required by the Policy Board. 
 

10. FFY 2022-2031 TIP: Administrative & Informational Modifications 
Presenter: Jason Simmons, Program Manager, Capital Programming & Project Development 
NJDOT is requesting approval of three (3) Administrative Modifications and two (2) Informational 
Modifications. The Administrative Modifications have been approved by the Executive Director 
and submitted to NJDOT for further processing at this time. The details for the modifications are 
provided in the attached memo, dated December 22, 2022. 
 DBNUM X51, Pavement Preservation 
 DBNUM X30, Planning and Research, Federal-Aid 
 DBNUM 09316, Culvert Replacement Program 
 DBNUM 13308, Statewide Traffic Operations and Support Program 
 DBNUM 03304, Bridge Deck/Superstructure Replacement Program 

 
No formal action is required of the SJTPO TAC or Policy Board. 
 

11. Designation of Consultant Selection Committees 
Staff is seeking consultant selection committee members for both consultant-led technical studies 
listed below. The schedule is the same for all three efforts, which will be considered for approval at 
the May 8th TAC meeting. 
 
A Request for Proposal (RFP) is tentatively scheduled to be released on late January/early February 
with proposals due in early March. Selection Committee scores are requested by late March with 
consultant interviews to be tentatively scheduled for the week of April 10th. 

a. Regional Vulnerability Framework 
This study aims to create a framework related to vulnerability and resiliency for the SJTPO 
region that can be used to develop a vulnerability assessment. This effort will help define 
how SJTPO, and its regional partners, create a more considerable effort to build resiliency 
through innovative solutions to aid current and future infrastructure planning, development, 
and design. The technical study will provide a comprehensive assessment of the 
transportation infrastructure for the SJTPO region. 
 

b. RTP 2050 Update Scenario Planning 
The study would include steps common in a scenario planning process, focusing on 
identifying key issues or questions, trends, and associated variables, envisioning scenarios 
or plausible futures, and exploring the implications of those scenarios. Stakeholders and the 
public would evaluate the desirability of the various scenarios through surveys or other 
means. The study will allow SJTPO to conduct scenario planning for the development of the 
next long-range regional transportation plan to better inform decisions, feeding into the 
Phase I public outreach process for the plan. 



 
c. Local Safety Design Assistance 

This study seeks technical support for subregional partners in the preparation of construction 
plans, specifications, and estimates (PS&E) for safety improvement projects selected under 
SJTPO’s Local Safety Program. The effort will include the four projects developed through 
the Cumberland County Bicycle and Pedestrian Safety Action Plan effort and approved for 
advancement through the Local Safety Program. The Local Safety Design Assistance effort 
will advance these projects through the Preliminary Engineering (PE) and Final Design (FD) 
phases of the project delivery process. 

 
12. FY 2024 UPWP: Discussion 

Presenter: Jennifer Marandino, Executive Director 
The DRAFT FY 2024 Unified Planning Work Program (UPWP) was submitted to NJDOT for 
review on December 7, 2022. SJTPO opened a public comment period on Wednesday, December 
14th which will remain open through Wednesday, January 18, 2023. The Draft FY 2024 UPWP is 
available on the SJTPO website, www.sjtpo.org/UPWP. Hardcopies are available for viewing at the 
SJTPO office and select libraries in the region. 
 
A tentative schedule for calendar year 2023 technical studies is attached for reference. The agenda 
item is provided for information and discussion only. A recommendation to the Policy Board will 
be sought at the March 13, 2023, TAC meeting. 
 

13. SJTPO Local Lead Project Status: Update 
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development 
The FFY 2023 Local Lead Project Status Chart is attached, along with two additional project charts, 
which display the HSIP and CMAQ programmed projects. All charts have been updated and are 
dated December 14, 2022. 
 

14. Technical Program: Update 
Presenter: Jennifer Marandino, Executive Director 
SJTPO currently has five (5) ongoing technical studies: Local Safety Program Design Assistance,  
Regional Trails Network – Feasibility Survey, Cape May County, Air Quality Technical Assistance, 
Microtransit Feasibility Study, Countywide Local Road Safety Plans. The attached memo (dated 
December 28, 2022) provides information regarding these and other upcoming technical program 
work status. 
 

15. Cross County Connection: Update 
An update on the current and future work program deliverables of interest to the region will be 
provided at the meeting. 
 
Other Updates 
 
Central Staff 

• TAC Schedule of Action Items for 2023 
 
Member Agencies 

http://www.sjtpo.org/UPWP
https://www.sjtpo.org/wp-content/uploads/2019/09/State-Depository-Libraries.pdf
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Date: December 8, 2022 
To: Technical Advisory Committee (TAC) 
From: Jennifer Marandino on behalf of Nominating Committee 
Re: 2023 TAC Officers 
 

 
At the November 14, 2022, meeting TAC Chair, Kathleen Hicks, designated Steve Mazur and a 
representative from Cumberland County (Matt Pisarski/Doug Whitaker) to serve on the Nominating 
Committee for the appointment of TAC officers for calendar year 2023. There will be a formal action 
taken related to the election of officers at the January 9, 2023, Reorganization meeting. 
 
After discussion, the TAC Nominating Committee recommends reappointing, both Kathie Hicks, City of 
Vineland as the Chairperson and Leslie Gimeno, Cape May County as the Vice Chairperson as the 2023 
officers of the South Jersey Transportation Planning Organization Planning Technical Advisory 
Committee. 
 
According to SJTPO’s TAC Bylaws, officers shall serve no more than two (2) consecutive terms in the 
same office. If a TAC officer serves four (4) consecutive terms in any position, he or she will not be 
eligible to hold office for a period of at least one year. If elected, this would be a second term in the same 
office for both officers. 



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
TECHNICAL ADVISORY COMMITTEE MEETINGS 

FOR 2023 
 

Monday, January 9, 2023 (Reorganization Meeting) – 10:00 a.m. 
 

Tuesday, February 14, 2023 – 10:00 a.m. – due to Lincoln’s Birthday 
 

Monday, March 13, 2023 – 10:00 a.m. 
 

Monday, April 10, 2023 – 10:00 a.m. 
 

Monday, May 8, 2023 – 10:00 a.m. 
 

Monday, June 12, 2023 – 10:00 a.m. 
 

Monday, July 10, 2023 – 10:00 a.m. 
 

Monday, August 14, 2023 – 10:00 a.m. 
 

Monday, September 11, 2023 – 10:00 a.m. 
 

Tuesday, October 10, 2023 – 10:00 a.m. – due to Columbus Day 
 

Monday, November 13, 2023 – 10:00 a.m. 
 

Monday, December 11, 2023 – 10:00 a.m. 
 

Monday, January 8, 2024 (Reorganization Meeting) – 10:00 a.m. 
 

Meeting Location: In-Person at Vineland City Hall (2nd Floor, Caucus Room) 
640 Ease Wood Street, Vineland, NJ 08360 

or 

Virtually through GoToMeeting platform 



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
Technical Advisory Committee 

Monday, November 14, 2022, 10:00 a.m. 
In-Person - Virtual GoToMeeting 

 
Chairperson Kathleen Hicks called the meeting to order at 10:00 a.m. 

 
1. Roll Call of Attendance 

Voting Members: 
Doug DiMeo, Atlantic County Leslie Gimeno, Cape May County 
Kathleen Hicks, City of Vineland Douglas Whitaker, Cumberland County  
Brent VanLith, DRBA Rosemary Nivar, NJ Turnpike Authority Blanca 
Quinde, NJ TRANSIT George Savastano, Sea Isle City  
Bhushan Pathare, SJTA 
 
Also, in attendance: 
Bob Lindaw, Atlantic County Ranae Fehr, Atlantic County 
John Musto, Atlantic County Robert Church, Cape May County 
Lauren Purdom, Cape May County David Maillet, City of Vineland 
Stephanie Wakeley, City of Vineland Patrick Farley, CCCTMA 
Hailey Anilonis, NJDOT Megan Wren, NJ Office of Planning Advocacy 
Nancy Ridgway, Public Jennifer Marandino, SJTPO 
David Heller, SJTPO Jason Simmons, SJTPO 
Taylor Waymire, SJTPO Nancy Hammer, SJTPO 
 

2. Public Comments Current Agenda Matters Only 
No comments were made. 
 

3. Minutes Approval – November 14, 2022 
On a motion by Leslie Gimeno and seconded by Doug Whitaker, September 12, 2022, minutes 
were unanimously approved. 
 

4. Designation of Consultant Selection Committee - FY 2023 Demographics Analysis 
David Heller explained that in advance of the next RTP update and following the release of the 
2020 Census, this technical study entails the creation of a new set of demographic forecasts that 
will incorporate the results of the 2020 Census, repercussions from the pandemic, and other 
material impacts to the regional economy since the last demographic projections were adopted in 
September 2019. He stated that as of now, the RFP is scheduled to be issued Tuesday, December 
6, 2022, with proposals due Tuesday, January 10, 2023, and a Notice to Proceed not expected until 
early April 2023. Mr. Heller requested volunteers to participate on the selection committee: Lauren 
Purdom of Cape May County, Kathleen Hicks of the City of Vineland, and Ranae Fehr of Atlantic 
County all volunteered. Mr. Heller stated that he will also be a part of the review committee, and 
reviews will be expected back three weeks after the January 10th proposal due date. 
 

5. FY 2024 UPWP: Initial Discussion 
Jennifer Marandino explained that she had a brief presentation of the FY 2024 UPWP which is 
meant to serve as an initial discussion for TAC members and other planning partners related to 
SJTPO’s FY 2024 Unified Planning Work Program. She noted that consideration for formal 
approval which will be brought to the March Policy Board meeting for a July 1, 2023, effective 
date. She added that a draft of the FY 2024 UPWP is due to NJDOT on December 7th. SJTPO staff 



is currently working on the development of the FY 2024 UPWP and noted that the process and 
timeline for the UPWP begin in August and are effective in July of the following year. 
 
Planning Priorities 
Ms. Marandino explained that NJDOT presented its planning priorities for the MPOs FY 2024 
work programs. No such letter has been shared for FHWA or FTA. The letter from NJDOT was 
included within the TAC packet and will be considered when drafting staff activities this year. 
 
She stated that although not mentioned in the State’s letter, through the new federal infrastructure 
bill, the MPOs will be receiving a set aside for Increasing Safe and Accessible Transportation 
Options. She explained that the IIJA requires each MPO to use at least 2.5% of its Planning (PL) 
funds on specified planning activities to increase safe and accessible options for multiple travel 
modes and people of all ages and abilities. 
 
Technical Program  
Ms. Marandino explained that at the end of the TAC 101 workshop, Alan Huff led participants 
through a discussion about potential technical study ideas. Subsequently, a Google Form survey 
was circulated to seek feedback and ranking of the four proposed studies, which included: Regional 
Vulnerability Assessment, Scenario Planning for the RTP 2050 Update, Strategic Data 
Management Assessment, and an Active Transportation Master Plan. 
 
She stated that based on feedback and internal discussion the Regional Vulnerability Framework, 
Scenario Planning, and Active Transportation Master Plan were the top three choices. The Program 
Managers met and provided her with a write-up and estimated budget for each along with one for 
the Local Safety Design Assistance effort. However, she added that the advancement of these 
efforts is dependent on the available budget itself. 
 
Preliminary Budget Figures 
Ms. Marandino explained that with the new federal funding legislation and a change in the State’s 
Planning (PL) formula, SJTPO anticipates an increase in the FHWA resources in the FY 2024 
UPWP. She noted that along with a small release of funds from the closeout of a previous UPWP, 
SJTPO can expect approximately $2,187,000 in total resources. She added that as a comparison 
$1,885,140 was available in FY 2023 UPWP, which is an additional $183,228. She further noted 
that the budget estimates assume the use of the new PL formula for FHWA and FTA funds. 
 
Ms. Marandino stated that MPOs must also utilize the set aside for Increasing Safe and Accessible 
Transportation Options. Utilizing a sub-allocation to the MPOs, which accounts for the number of 
counties each serves, SJTPO’s FY 2024 UPWP sub-allocation would be approximately $78,200. 
She added that this same set aside was available last year but was not utilized. She explained that 
she is looking into the possibility of SJTPO utilizing the current and unobligated funds from last 
year. If feasible, a total of $157,972 would be available. This set aside would be utilized to fund 
the Regional Active Transportation Master Plan. 
 
Ms. Marandino explained that with respect to salaries and operating expenses, the budget accounts 
for two new employees, one mid-level and one entry-level, also holding a small salary for an 
additional part-time employee and a seasonal “intern”. She added that this equates to a need of 
$1,425,000 for Central Staff salaries and labor with an additional $288,500 budgeted for 
Operating/Direct Expenses. This budget assumes expenses for a new server and capital 
expenditures for office renovations which are outside of the typical annual expenses. For 
comparison $236,000 was budgeted in FY 2023 UPWP, a difference of $76,800 from the FY 2024 



UPWP. 
 
Ms. Marandino stated that this leaves $393,000 available for the Technical Program, not 
accounting for the $156,400 from the Increasing Safe and Accessible Transportation Options Set-
Aside or the $1.9 million in HSIP funds that are expected to fund the Local Safety Design 
Assistance effort. 
 
Subregional Planning Work Program 
She added that David Heller is the Program Manager responsible for oversight of the Subregional 
Planning Work Program. Mr. Heller shared the call for FY 2024 work programs via email in mid-
October. An estimate of the total cost of the work program was due November 2nd with the full 
work program write-up and description, including the Task III study due Wednesday, November 
16th. 
 
Ms. Marandino explained that each year, SJTPO utilizes $265,000 of our federal funding 
allocation for the Subregional Planning Work Program. Each year the allocations flip between 
urbanized and non-urbanized funds. In FY 2023, SJTPO flexed $9,600 of the FHWA Planning 
(PL) allocation to supplement the funds, allowing Cape May County to complete a Task III 
Supportive Study. She added that each county is encouraged to consider a Task III study that would 
relate to RTP 2050, hoping that will continue with the FY 2024 UPWP. 
 
Ms. Marandino lastly stated, as mentioned during the TAC 101 Workshop, the funds that are 
allocated to the Subregional Planning Work Program do not carry from one year to the next, unlike 
other funds with the UPWP. She encouraged the counties to use the funds to make sure those 
dollars don’t get lost for the region and asked that the counties reach out to Mr. Heller should they 
have any questions or concerns. 
 
Kathleen Hicks questioned if the $1.9 million is for design assistance, to which Ms. Marandino 
stated it was, and those funds will be split between Vineland, Millville, and Bridgeton. Jason 
Simmons added that this funding includes preliminary engineering, final design, and potential right 
of way. Ms. Marandino added that unlike the other UPWP funds it doesn’t get authorized in the 
same manner, it has more flexibility. 
 

6. Congestion Management Plan – Discussion 
Jason Simmons stated that the Congestion Management Process (CMP) is a federally required 
process for metropolitan planning areas with a population exceeding 200,000, including the SJTPO 
region. Currently, SJTPO follows FHWA’s Eight (8)-step guidebook as the logical outline. 
 
Mr. Simmons explained that he would like to have the counties think of things that can be done 
differently to make the CMP more meaningful for the SJTPO region. As part of the requirement 
to monitor and evaluate the system, staff would like to highlight certain aspects of the current 
mythology and discuss how it is serving the region. 
 
Mr. Simmons suggested re-evaluating the objectives and considering reducing the scope which 
could be more targeted for our area. Are the various measurements meaningful on a regional level?  
 
Mr. Simmons also drew attention to how the network gets identified and asked the TAC to consider 
if the network is too broad and if it is meaningful. Additionally, some MPOs do more analysis to 
identify hot spots or corridors and are more strategic in their CMP. In addition to having an 
approved methodology, there is a requirement to monitor and evaluate the system, this largely 



consists of bottleneck locations. Staff would encourage members of the TAC to review the 
mythology and discuss how it is serving the region. 
 
Ms. Marandino added that FHWA recently asked for different resources, as small MPO resources 
are needed to make it a meaningful CMP. To help, a possible peer-to-peer exchange may be done 
to help provide additional resources from other MPOs or state agencies that are struggling as well. 
 
Mr. Simmons mentioned that this brief discussion is really meant to serve as a stepping-stone to 
future conversations to better understand how SJTPO can define individual areas of congestion in 
the region since its members experience congestion differently at different times of the year and 
no area defines congestion as the same. 
 

7. SJTPO Local Lead Project Status: Update 
Jason Simmons stated that the FFY 2023 Local Lead Project Status Chart was once again included 
in the TAC packet, along with two additional project charts, which display the HSIP and CMAQ 
programmed projects. A few projects from Cumberland and Atlantic Counties have been submitted 
and are in the process of being reviewed, and the authorization of the 5- and 6-point roundabouts 
are also in the process of review. He asked if anyone submits anything to NJDOT, to please include 
himself and Taylor on the submission because it helps to keep track.  
 
For CMAQ and HSIP, there were not too many changes, however, for 2022, authorizations in the 
region did well with a total of $24 million authorized. 
 

8. Technical Studies: Update 
Jennifer Marandino explained that the Technical Studies memo is included in the TAC packet, 
which provides an update on the five ongoing technical studies, including Local Safety Program 
Design Assistance, Regional Trail Network – Feasibility Survey, Cape May County, Air Quality 
Technical Assistance, Microtransit Feasibility Study, and Countywide Local Road Safety Plans. 
She added that the RFP for the Maurice River Corridor Study is expected to be released later this 
month and as Dave mentioned the demographics RFP is to be released in early December. 
 
Ms. Marandino stated that should there be any questions about any of the technical studies, please 
reach out directly to the individual project managers. 
 

9. Draft Annual TAC Meeting Schedule for 2023-Information Only 
Jennifer Marandino stated that included in the TAC packet is a proposed TAC meeting schedule 
for the calendar year 2023. The schedule includes a proposed change in date for the February and 
October meetings due to holidays. She added that a proposed Schedule of Events/Action Items 
will be shared in January. 
 

10. Designation of Nominating Committee for 2023 TAC Members - Discussion 
Jennifer Marandino stated that the TAC Chairperson, Kathie Hicks will designate a nominating 
committee to determine the 2023 Nominations for Chair and Vice Chair. Ms. Marandino noted 
that there are no restrictions for any of the TAC members to be the Chair or Vice Chair, however, 
they must be a voting member. Ms. Hicks nominated Steve Mazur and Doug Whitaker to be on 
the committee to recommend the 2023 Chair and Vice Chair positions. 
 
 
 

11. Request for Credential Letters – Voting and Alternate – Information Only 



Jennifer Marandino explained that as in recent years, Credential Letters are requested for the 
January Reorganization Meeting. The letters should include an appointment with a representative 
and at least one alternate.  More than one alternate can be appointed, however, keep in mind that 
they will be the only people that can vote at the TAC Meetings. She requested that the letters be 
addressed to her, copying both Monica Butler and Nancy Hammer on any email correspondence. 
An email for this request will be sent to TAC members in December, formal request letters will be 
sent to the respective Policy Board members in December, and email requests will be sent to 
current TAC members from NJ Turnpike and DRBA who don’t have representation on the Policy 
Board. Jennifer added that this year she will be asking the same of our non-voting agencies, which 
include FHWA, FTA, Cross County Connection, and SJEDD. 
 
Ms. Marandino stated that a few months ago, Megan Wren from the Office for Planning Advocacy 
(OPA) asked about the feasibility of having membership on the TAC and/or Policy Board as a 
non-voting member. She explained that the office does have a membership at DVRPC and NJTPA 
on the TAC and Policy Board adding that DVRPC’s website indicates representation on their 
RTAC and non-voting on the Board with nothing listed on NJTPA’s website. Megan Wren stated 
that Donna Rendeiro, Executive Director is on the DVRPC Board as a non-voting member as well 
as their TAC, adding that there hasn’t been as much participation with NJTPA. Ms. Wren stated 
she would be willing and interested as appropriate and Kathie Hicks agreed as Megan is a regular 
participant of the TAC and covers the region. Ms. Hicks asked if this would require updating the 
TAC Bylaws, and Jennifer replied that it would require a bylaw revision and that change would 
allow OPA to provide an update on the agenda similarly to what CCC does. Ms. Hicks asked about 
SJEDD’s non-voting membership with the TAC, seemingly as he doesn’t seem to participate in 
any meetings any longer. Her thoughts would be to reach out to him to see if that could be a 
potential change to remove him as appropriate to make an opening for OAC and do all the bylaw 
updates at once. Ms. Marandino asked if anyone had any other thoughts regarding this before 
following a formal process. There were no additional comments made. 
 

12. Cross County Connection: Update 
Patrick Farley stated that there were a few requests for letters of support for Transportation 
Alternative Set-Aside projects. He stated there were some good requests, and they are looking 
forward to what comes out of them in terms of projects that receive funding in the SJTPO area. 
 
He explained that the Safe Routes to School Program is slowing down, but programming will 
continue thru the winter, as requested. He added that if anyone is aware of municipalities or schools 
that may be interested in the next round of the Safe Routes to School Infrastructure Grant Funding 
it is a good time for them to get on board for extra points on their applications. 
 
Mr. Farley added that promotional campaigns will begin in the Spring, noting that onboard 
ridership surveys are going on this week on the Route 54/40 Shuttle that operates in western 
Atlantic County, Hammonton, and Buena Vista Township, as well as Buena Borough. Some of 
that data will be useful to SJTPO’s Microtransit Feasibility study. 
 
Mr. Farley remarked that SJTPO’s consultant team for the Countywide Local Road Safety Plans 
reached out to CCCTMA for assistance with outreach. He stated that he will keep TAC in the loop. 
 
Mr. Farley added that one of the bigger projects they are working on is an Electric Vehicle (EV) 
Resource Guide for Local Governments. Like the Bike/Ped funding resource guide that CCCTMA 
created two years ago, the new guide will highlight funding programs and best practices in 
planning to accommodate EVs and fleet vehicles. This will be an online publication hopefully 



ready in the Spring of 2023. 
 
Jennifer Marandino asked if assistance was needed, as David Heller has an interest and expertise 
in EV. Mr. Farley replied absolutely, and that he will talk with Dave at some point, especially with 
some of the planning considerations in the charging stations. 
 
Other Updates 
 
Central Staff 
 

• Federal Certification – Monday, March 27 & 28, 2023, 9:00 a.m. 
Jennifer Marandino stated that there is a letter in the TAC packet from FHWA regarding 
the SJTPO Federal Certification which will take place on Monday, March 27 and 28, 2023, 
She explained that at least every four years FHWA and FTA must jointly certify the 
metropolitan transportation planning process in Transportation Management Areas. 
SJTPO’s last certification review was completed in March 2018. FTA, who will be leading 
SJTPO’s certification has requested an in-person visit with the Policy Board and TAC 
members on Monday, March 27, 2023. The meeting will be held at Vineland City Hall and 
will begin at 9 a.m. 
 
Ms. Marandino stated that the review will focus on compliance with federal regulations, 
challenges, successes, and experiences of the cooperative relationship between the 
MPO(s), the State DOT, and public transportation operator(s) in the conduct of the 
metropolitan transportation planning process. In general, the reviews consist of three 
primary activities: a site visit, a review of planning products (in advance of and during the 
site visit), and the preparation of a Certification Review Report that summarizes the review 
and offers findings. As noted, the site visit will be at the end of March; Day 1 will include 
a meeting with the TAC and Policy Board and an evening public meeting. Day 2 will be 
held at the SJTPO offices and will likely only be with SJTPO staff. 
 

• TAC 101 Workshop feedback 
Ms. Marandino stated that with the workshop being held on October 19th she was hoping 
that those who attended might share some feedback. She recognized that a lot of material 
was covered, with staff going through SJTPO’s core documents, focusing on how they 
relate to the TAC specifically. She questioned if members found the workshop helpful or 
asked if there is any additional content that anyone would like covered in the future. Lauren 
Purdom of Cape May County stated that as a newer member she found the workshop very 
helpful. Ranae Fehr of Atlantic County stated the same, noting that with new staff this year 
that isn’t familiar with the programs and processes of SJTPO, the workshop was helpful. 
Ms. Purdom noted that the encouragement of public transportation to come to Cape May 
County would be an effort of interest, as well as active transportation planning as well. 
 
Kathie Hicks went back to the FHWA letter stating the wording referring to the Atlantic 
City/Vineland Urbanized Areas, which have not been grouped that way before, and 
questioned if there is a clearer explanation of the classification of how funding is divided. 
David Heller stated that the Atlantic City and Vineland Urbanized Areas are two separate 
and distinct urbanized areas. He also noted there are not yet any final numbers from the 
2020 Census. Further, there will also be new definitions of urbanized areas.  Jason 
Simmons stated that a meeting is coming up with NJDOT to discuss the process of the new 
mapping pending data release. Ms. Hicks noted this mapping has been coming for a long 



time so whatever answers are found please pass them along as they will be appreciated. 
Mr. Simmons stated that whatever preliminary mapping is provided will be shared with 
everyone. Ms. Hicks stated that the implications are more of what she is interested in, to 
which Mr. Simmons stated that if Vineland gets moved to either Philadelphia or Atlantic 
City there won’t be much change in funds. Ms. Marandino stated that there is a resource 
meeting scheduled in January to further discuss which will lead to the July TIP. 
 

• Buy America  
Ms. Marandino noted that an additional email was shared with TAC regarding the USDOT 
having two proposed notice of Buy America waivers for which comments are requested by 
November 20, 2022. She noted that FHWA-NJ is encouraging people in our networks to 
provide comments on the website using the corresponding docket number. 
1. Waiver of Buy America requirements for De Minimis costs, small purchases, and 

minor components (Docket: DOT-OST-2022-0124), and  
2. Waiver of Buy America for Certain Contacts and Solicitations (Docket: DOT-OST-

2022-0123). 
 
Member Agencies 
No member agency updates were provided. 

 
On a motion by Doug Whitaker and seconded by Bhushan Pathere, the meeting was adjourned. 
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November 8, 2022 

William Schiavi 
Principal Planner 
South Jersey Transportation Planning Organization 
782 South Brewster Road, Unit B6 
Vineland, NJ  08361 

RE: Request for Proposal – SJTPO Regional Freight Plan 

Mr. Schiavi,  

Envision Consultants, Ltd. (Envision), a certified DBE/SBE/WBE firm headquartered in Mullica Hill, New Jersey, is pleased to 
submit its Regional Freight Plan Proposal to support the South Jersey Transportation Planning Organization’s (SJTPO) 
Regional Freight Plan. Furthermore, Envision has reviewed and accepts SJTPO’s Standard Contract Agreement Boilerplate 
(Exhibit I). 

First and foremost, I would like to introduce Envision to you as a South Jersey firm. With our corporate headquarters 
located in Mullica Hill, immediately adjacent to the SJTPO region, our staff of freight experts, engineers, and outreach 
specialists live, work, and play throughout the four county SJTPO area. From Vineland to Cape May, Atlantic City to Penn’s 
Grove, our team knows the SJTPO region, its freight challenges, and key stakeholders on a personal and professional basis. 
One factor that we believe sets our team apart from any other is that Envision has the former Chief Engineer and Service 
Delivery Compliance Officer of Conrail, the largest freight railroad in the region. Combined, the Envision team has over 30 
years with the local knowledge of freight patterns and shippers. This knowledge includes personal relationships with major 
area shippers, which allows us to uniquely reach out to the right people to get the best possible information for freight 
planning in the area.  

While Envision has supported SJTPO before, you may not know Envision for its planning services. Envision has, in fact, 
grown tremendously in recent years, specifically in freight areas directly related to this plan. To elaborate on Envision’s past 
team experience in this area, in 2017 Envision’s Project Manager was Conrail’s representative in developing the 2017 New 
Jersey Statewide Freight Plan. In 2018, Envision was key in community outreach and GIS mapping development for the Port 
of Salem Freight Corridor Freight Rail Intermodal Study, and in 2022 Envision has been deeply involved in the New Jersey 
State Rail Plan, handling outreach to New Jersey’s freight railroads.  

For an example of the difference that Envision’s team is making, in 2022 Envision, for the first time ever on a New Jersey 
State Rail Plan, developed and implemented a coordination plan with the New Jersey Railroad Association, which is New 
Jersey’s freight rail industry group. This coordination with the association has allowed for better access to freight carriers, 
improving the quality and thoroughness of the network constraints, concerns, and freight opportunities identified in the 
plan. 

Envision is best poised to design, implement, and complete the SJTPO Regional Freight Plan because more than any other 
firm, Envision is local and knows the local market. If you look at the major local projects referenced in the 2022 SJTPO 
Regional Freight Plan Data Collection and Analysis, Envision has worked on almost all of them. We are currently heavily 
engaged in project controls at Windport; our team not only supported the 2018 Port of Salem study, we also operated the 
railroad and built the railroad infrastructure that connects it to the national network; and we know cold chain distribution 
infrastructure because our team actually managed refrigerated freight shipments in the area (specifically, refrigerated 
boxcar shipments to Safeway in Vineland). 

However, as a small firm, Envision understands that an undertaking worthy of the SJTPO needs more than unparalleled 
local knowledge and freight operations expertise, it also needs world‐class support to ensure we meet all of SJTPO’s needs 
and complete a thorough, comprehensive Regional Freight Plan. That’s why Envision has partnered with KCI Technologies 
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on this pursuit. KCI, a mid‐size firm with over 2,000 employees in 21 states, is large enough to provide intensive data 
analytics and planning support, while simultaneously small enough to provide a personal touch to everything they do. For 
an example of that, look no further than the PennDOT Bureau of Rail, Freight, Ports, and Waterways. There, KCI (with 
Envision as a partner), recently won a second consecutive 5‐year contract to support the Bureau in project management 
oversight for rail, freight, port, and waterway projects throughout the commonwealth. In that role, KCI provides freight 
project management and planning expertise to a wide variety of projects throughout the commonwealth, including road 
and rail clearance projects, freight rail congestion mitigation, local intermodal planning, and transportation planning.  

Envision and KCI bring a unique and collaborative team that is highly experienced in delivering proven, measurable strategies 
to facilitate the integration of freight into multimodal transportation networks, especially transportation networks in or close 
to South Jersey. We bring a team of technical experts that has decades of knowledge in the fields of transportation planning, 
rail and transit, construction management, public outreach and communications. In addition, our leadership experience in 
major local transportation entities and Envision’s experience working directly with the SJTPO, as a trusted subconsultant, 
gives us a first‐hand knowledge of federal, state, and regional requirements. 

Envision’s team of Freight Rail and Transportation Planning technical experts are committed to putting their experience to 
work for the SJTPO, providing freight planning expertise, a strong knowledge of federal, state, and regional requirements, 
and staff available to develop the Plan within the project timeline. Our team includes a former SEPTA General Manager, a 
former Chief Engineer and a former Operations Manager for Conrail, and a former Pennsylvania Secretary of Transportation 
with 39 years of experience leading major transportation initiatives in both the public and private sectors.

Fostering diversity and inclusion is a key component of Envision’s core values. Envision is made up of more than 50 
employees, with minorities, inclusive of women, making up 38 percent of the firm’s staff. Envision has appeared 
consecutively on the Philadelphia Business Journal’s List of Top Women‐Owned Businesses. 

Envision has carefully reviewed the Request for Proposal, and our team is prepared to assist SJTPO in achieving its goals, 
objectives and expectations for this contract. The qualifications contained herein describe Envision’s understanding of the 
services required and highlights examples of our approach to the development of a SJTPO Regional Freight Plan.  Our goal on 
every task is to contain and maintain the highest levels of communication—in real time—with SJTPO’s internal staff. We 
appreciate the opportunity to submit our proposal, and we look forward to not just meeting—but exceeding—SJTPO’s 
expectations. Should you have any questions, please do not hesitate to contact me directly.    

Respectfully,  

Victoria Malaszecki, MBA 
President & CEO   
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INTRODUCTION/EXECUTIVE SUMMARY
Envision Consultants, Ltd. (Envision) is pleased to submit to the South Jersey Transportation Planning Organization 
(SJTPO) our proposal for the Regional Freight Plan. Envision understands that the SJTPO is requesting proposals 
from qualified organizations to provide freight planning expertise, a strong knowledge of federal, state, and regional 
requirements, and staff availability to develop the Plan within the expected project timeline.   

The right team, at the right time. Founded in 1994, Envision has forged long-standing 
partnerships with clients who have relied on us again and again for highly responsive, 
results-driven services. Envision works collaboratively alongside project owners, local 
agencies, design professionals and other stakeholders, providing planning, project 
management support and outreach services that are tailored to the unique 
needs of each client and each project. Our stakeholder and public involvement 
services add value, and are rooted in nearly 30 years of proven experience. 
Envision’s comprehensive services provide the timely, objective information 
project teams needs to make informed, effective decisions. 

Envision will be enhanced with the expertise of 
KCI Technologies with more than 2,000 employee-
owners operating out of more than 70 offices in 
21 states across the US. Founded in 1955, KCI is a 
100-percent employee-owned engineering, consulting
and construction firm serving clients throughout
the United States. With revenues of approximately
$368 million in 2021, the Engineering News-Record
has consistently placed KCI among the top 100 consulting
engineering firms in the country.

Envision has been consistently named to the Philadelphia Business Journal’s annual list of Top 
Women-Owned Businesses. Headquartered in Mullica Hill, NJ, Envision also has offices in Philadelphia, PA. Envision 
will demonstrate current experience working with Transportation Agencies, working with government, and the 
ability to demonstrate high levels of competence, creativity and experience in planning, oversight, management,  
coordination as well as stakeholder and public involvement of multiple projects concurrently. Envision will provide 
the SJTPO with local expertise in transportation planning, grant funding, project implementation and oversight, and 
design and construction technical support services.

Envision understands the critical and imperative nature of the scope of services, to be able to deliver a Regional 
Freight Plan that is grounded in good quality, well-documented data and makes well-supported recommendations 
on the regional freight network. Implementing the Regional Freight Plan concisely, effectively and quickly becomes 
the common mission from the moment we are notified of an award. Success will be predicated by a smooth and 
effective start. This can only be achieved by a team that has the understanding of the existing SJTPO territory, 
the intimate on-the-ground knowledge of working in tandem with MPOs and Transportation Agencies, and the 
knowledge of and passion for the importance of the Regional Freight Plan to the region. With the objectives noted 
above, Envision has assembled a team for this undertaking that offers a unique blend of applied local knowledge 
of the SJTPO’s freight infrastucture and operations, technical skills, social understanding, empathy, planning, public 
engagement, outreach, communications experience and a collective history of delivering successful projects. We 
hope you will find that this proposal demonstrates that the Envision team is the right team for the job.
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Victoria Malaszecki, MBA - Principal-In-Charge (Envision) leads the firm 
as a working principal and takes a very ‘hands-on’ approach. Clients take 
comfort in the fact that their projects receive the special attention of the 
owner of the firm. With over 30 years of experience, Ms. Malaszecki has 
provided stakeholder coordination and public involvement services to clients 
throughout South Jersey. As a local resident of South Harrison Township, NJ, 
she built her home, raised her family and headquartered her firm in South 
Jersey. Ms. Malaszecki has built her business and livelihood while supporting 
the region. She is excited for the opportunity to make a personal investment 

in the success of South Jersey and assist in disseminating its story locally, regionally and nationally. Ms. Malaszecki’s 
portfolio includes serving as key consultant or principle in charge of a multitude of design, planning and construction 
projects for such clients as the SJTPO, DRPA, NJDOT, Delaware River Port Authority/PATCO, Delaware River Joint 
Toll Bridge Commission, Delaware Valley Regional Planning Commission, NJ Transit, NJ Turnpike Authority, Federal 
Railroad Administration, and, notably, the Federal Transit Administration through multiple consecutive PRIME FTA 
Project Management Oversight contracts (2014-2023). 

Adam Baginski – Project Manager (Envision) is a former Chief Engineer 
with Conrail and has an extensive background of over 14 years providing 
transportation planning, engineering design, project management and project 
management oversight of major rail infrastructure projects, including highly 
complex track, structures, communications and signaling work throughout 
the Northeast and Mid-West. Mr. Baginski specializes in managing both work 
planning and processes, developing and managing prudent capital budgets, 
and ensuring compliance with standards and regulations across multiple 
agencies and locations. Mr. Baginski is a registered Professional Engineer 

and, notably, a certified Locomotive Engineer and Train Conductor. He has an M.S. in Transportation Management 
from the University of Denver Transportation & Supply Chain Institute and a B.E. in Civil Engineering from McGill 
University. He also has a Railway Management certificate from Michigan State University, and is a member of the 
American Railway Engineering and Maintenance of Way Association. 

“THE SUCCESSFUL TEAM MUST DEMONSTRATE PREVIOUS SIMILAR PROJECT 
EXPERTISE, TECHNICAL CAPABILITIES OF PROPOSED STAFF, AND A SOLID 

UNDERSTANDING OF THE PROPOSED SCOPE OF WORK.”

Barry Schoch – Technical Advisor (KCI) is a former Pennsylvania Secretary 
of Transportation, and has 39 years of engineering experience including 
consulting, managing, and key involvement in complex transportation projects. 
His project development experience ranges from managing final design and 
location studies for complex highway projects to major environmental impact 
statements. Mr. Schoch also has extensive experience in public involvement 
and agency presentations, innovative financing techniques, environmental 
policy and streamlining the project development process. He has also made 
hundreds of presentations to general public, state and federal environmental 

agencies, and professional peer groups concerning these topics. An experienced meeting facilitator and consensus 
builder, Mr. Schoch can utilize these skills to moderate and/or facilitate key meetings with elected officials and 
stakeholders.
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Timothy Johnson - Senior Engineer (KCI) acquired a strong technical 
understanding of broad-based transportation issues while fulfilling executive-
level leadership responsibilities at PennDOT. His specific areas of expertise 
include program management; regulation and policy development; software 
development; public training and outreach; and inter-agency coordination. He 
has carried his experience forward to KCI to work with a range of public and 
private sector clients in transportation, land development, utilities, stormwater 
management, and other disciplines to provide technical project oversight and 
professional engineering services. As Special Assistant to the Deputy Secretary 
of Highway Administration for PennDOT, Mr. Johnson worked daily with the 
Secretary of Transportation, Deputy Secretaries and Highway Administration 
Bureau Directors to make recommendations with regard to engineering design, 

construction, and maintenance of Commonwealth-owned roads, bridges, and other assets.

Deborah Hoover - Senior Planner / NEPA Practice Leader (KCI) specializes 
in environmental analysis, planning process development, NEPA, and 
environmental documentation, and related federal and state environmental 
laws/ regulatory requirements. Additionally, Ms. Hoover also heads up the 
transportation-related public outreach for the firm. Ms. Hoover is focused 
on managing and delivering transportation projects of all sizes including 
CEEs, EA, and EISs, and she is very well-versed in the NEPA process. She 
assisted with the public outreach and environmental analysis portion of 
Lancaster County’s connects 2040 Metropolitan Transportation Plan and 
was Project Manager for the Pennsylvania Turnpike Systemwide Planning 
contract.   In addition, she has prepared and reviewed environmental 
clearance documents for various types of transportation projects including 

the US 219 Planning and Environment Linkages Study and EIS in Somerset County, PA and Garrett County MD, I-95 
Belvidere Road Interchange Project in Cecil County and the West Front Street Extension Project, and Sassafras Street 
Connector in Erie, PA and the Section 4(f) document for the Downingtown Train Station. 

Thomas J. Dutcher - Freight Rail Specialist (Envision) has been a key driving 
force in the delivery of numerous major rail infrastructure projects and is adept 
at developing consensus among diverse stakeholders to achieve mutually 
beneficial outcomes. In former roles as Manager of Rail Operations leading 
Conrail’s Network Operations Center, as well as local freight rail management 
roles throughout South Jersey, Mr. Dutcher effectively collaborated with 
various internal stakeholders including Transportation, Dispatch, Service 
Delivery, Maintenance of Way and Structures, Communications and Signals, 
Mechanical, and Locomotive departments to develop, manage, and 

successfully deliver project outage and staging plans, emergency response plans, and service recovery plans. In 
many of these successful collaborations, Mr. Dutcher was also responsible for engaging key outside stakeholders, 
including other railroads such as Amtrak, NJ Transit, SEPTA, Norfolk Southern, CSX, CN, and CP; Federal Agencies 
including the FRA and TSA; state and local transportation, rail, port, freight, and law enforcement agencies; and a 
multitude of major rail customers including South Jersey rail shippers.
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Jeff Knueppel, PE - Technical Advisor (KCI) Former SEPTA General Manager 
Mr. Jeffrey Knueppel, PE (KCI) provides unique freight and rail planning 
expertise having extensive negotiation/partnering experience with Norfolk 
Southern, Amtrak, CSX, and transit operator unions. Additionally, Mr. 
Knueppel has established national relationships with many rail transit general 
managers through his former role as APTA’s Chair of the Commuter Rail CEOs 
providing access to nationwide transit leaders to learn first-hand nationwide 
best practices and lessons learned. He comprehensively understands 
Amtrak’s Mid-Atlantic Program and is in constant communication with them 
as consultant project manager for the Keystone Service running on the 
Harrisburg Line.

Natalie Reed - Public Involvement Specialist / Translator (Envision)  is a Public 
Involvement Specialist with Envision Consultants, Ltd., who has experience 
performing public involvement and graphic design services for multiple Rail 
& Transit agencies including Amtrak, NJ Transit, PennDOT and SEPTA. Ms. 
Reed’s responsibilities include marketing, writing, stakeholder database 
management, meeting facilitation and ensuring the timely implementation of 
public involvement/outreach and multi-media projects and tasks. Ms. Reed 
also interprets written and oral communications in Spanish for projects and 
tasks as needed.

Tonia Karoo - Program Management Specialist (Envision)  has over 18 years 
of progressive experience in the fields of program management, project 
budget and cost control, public involvement, document controls, customer 
service and information technology. Ms. Karoo thrives as a creative and 
energetic resource to enhance team interactions and communications. She is 
also customer focused with excellent project management, interpersonal, and 
communication skills. Ms. Karoo has extensive experience utilizing multiple 
project management software in Accubuild, Prolog, MasterWorks and eBuilder. 

Todd Euston, PE - Senior Engineer (KCI) has a background in railroad 
engineering and has worked with a wide range of US and international railroad 
clients for more than 22 years to deliver data and technology solutions 
for track inspection, maintenance, and planning. His first railroad job was 
interning in the Amtrak Engineering department where he analyzed data on 
rail wear rates and a shifting high-speed passenger track embankment. His 
Master’s Degree concentrated on railroad engineering and included research 
on vertical track stiffness transition mitigation and modeling track stability 
for thermal buckling risk. In professional railroad consulting roles, he has 
worked on projects to analyze data, detect track safety concerns, determine 
condition ratings and useful life of track components, and advise accident 
prevention measures. He has developed software to manage and analyze 

optimized maintenance and capital cycles and maintain track at operating class. Aspects of track condition and data 
included rail wear, rail profile grinding, track geometry, tie condition, track tamping, rail flaw detection, and switch 
condition.
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NARRATIVE

Task 1. Coordination and Administrative Tasks

SJTPO can expect that immediately upon award, 
communication will begin between the Envision 
Project Manager and SJTPO’s Project Manager, 
communication which will continue regularly 
throughout the life of the project. The Envision/KCI 
team is well prepared and experienced in facilitating 
MPO and agency communication, as evidenced by 
numerous successful collaborations with NJ Transit, 
PennDOT, SEPTA, DRPA, and many others. SJTPO can 
rest assured that communication and coordination 
will be consistent, easy, timely, thorough, and well 
documented. Additionally, Envision’s close proximity 
to the SJTPO’s offices brings exceptional coordination 
value since Envision’s staff can easily meet with SJTPO 
representative at any time needed, live and in-person, 
offering unprecedented access and transparency 
throughout the project.

As part of the coordination and administrative tasks, 
SJTPO can expect that Envision will consistently 
arrange: 

•	Bi-weekly conference calls and status updates in 
email form

•	Two week upcoming work plan, to be included in 
status updates

•	Preparation and dissemination of meeting 
minutes and discussion summaries within 3 
business days 

•	A detailed project schedule with expected 
meeting dates, task completion dates, and bi-
weekly conference calls schedule

Additionally and uniquely, Envision is a New Jersey 
Unified Certification Program (NJUCP) Certified 
DBE/ESBE firm so there will be no need for concern 
over whether the Federal and State goals for DBE/
ESBE participation are being satisfied. Envision is a 
thriving DBE/SBE/WBE that has built a nearly 30-year 
reputation for responsive, reliable and solutions-
oriented services, and is well prepared to lead the 

Envision/KCI team from a project delivery and DBE/
ESBE goal standpoint.

Deliverables
1a: Bi-weekly Emails
1b: Meeting and Discussion Summaries
1c: Project Schedule

Task 2. Stakeholder and Public Involvement

Stakeholder and Public Involvement Overview: 
When it comes to stakeholder outreach, what makes 
the Envision/KCI approach unique is the recent, 
deep industry experience of the team in the local 
SJTPO area. With a team comprised of recent, local 
transportation leadership, including Conrail’s former 
Chief Engineer, SEPTA’s former General Manager, and 
Conrail’s former South Jersey Operations Manager, 

 
SJTPO - Port of Salem Corridor  
Freight Rail Intermodal Study:  

Envision provided key stakeholder outreach 
support services, GIS data and mapping 

support, listing of stakeholder comments, 
issues and recommendations in four main 

categories: Port Facilities, Rail Facilities, Road 
Facilities, and Economic Activity.
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our team already has a number of deep relationships 
with local transportation stakeholders that make 
many aspects of stakeholder outreach only a phone 
call away. These local stakeholders include not 
only railroads, but industrial parks, petrochemical 
companies, and a wide variety of industrial shippers 
moving everything from lumber to potatoes, 
e-commerce to scrap metal. For an example of this 
local impact in action, look no further than the 2022 
New Jersey State Rail Plan, in which Envision, for 
the first time ever, was able to incorporate freight 
stakeholder outreach into the plan from the New 
Jersey Railroad Association, the state’s freight 
railroad industry group. During that outreach, 
Envision was able to help message the benefits of 
participation in the plan, including benefits for future 
project funding, and as a result, local freight rail 
operators have actively participated in the plan at 
previously unseen levels.

In a broader sense, the Envision/KCI team 
understands that a comprehensive, robust, and 
successful Stakeholder and Public Involvement plan 
is essential to the success of a Regional Freight Plan. 
After all, a successful Regional Freight Plan takes into 
account the existing circumstances and future needs 
of all regional freight stakeholders, and ultimately the 
future outlook presented by those stakeholders, as 
well as identification of key areas of investment, are 
foundational to the prioritized list of regional actions 
required within Task 6 of this study. In other words, 
freight stakeholders drive and guide investment 
priorities. It is essential that stakeholders are fully 
involved in this plan, and Envision/KCI is the right 
team to actively ensure that involvement.

Envision’s general approach to this task sees four 
key “groups” of stakeholders whose input will be 
crucial to the foundation of the plan. They are (1) 
Freight Advisory Committee (FAC) members, (2) 
Technical Advisory Committee (TAC) Members, (3) 
Freight Community Stakeholders, and (4) the public. 
Envision’s approach to ensuring the full participation 
of each of these groups is as follows:

Freight Advisory Committee (FAC) Outreach: The 
FAC, which was originally formed during the 2022 
SJTPO Regional Freight Plan Data Collection and 

Analysis study, does not have a regularly scheduled 
meeting time however can meet as needed to 
support the project. Envision anticipates six FAC 
virtual meetings during the development of the 
freight plan, as well as a final joint FAC and TAC in-
person workshop presenting a draft final report. 

While six FAC meetings may seem excessive, 
Envision’s recommendation for this number of 
meetings stems directly from Envision’s Project 
Manager’s experience with the 2017 NJDOT 
Comprehensive Statewide Freight Plan, which he 
contributed to as a member of the NJ FAC. The 
experience there showed that while Freight Advisory 
Committees are one of the most effective tools 
available to bring together key stakeholders from the 
freight industry, it takes deliberate time and effort 
to solicit study responses. In Envision’s experience, 
the most effective way to get responses is the 
deliberate messaging of the benefits of participation 
in the freight plan to freight industry stakeholders, 
combined with rigorous follow-through. These 
benefits, which often include the promotion 
of projects with significant business, social, or 
environmental benefits to freight stakeholders, are 
frequently unknown by would-be participants until 
reiterated and refined during FAC meetings. It is 
Envision’s intent that once benefits of participation 
are clearly brought forward, additional stakeholder 
outreach will be conducted with the Freight 
Community as community members with specific 
needs and projects are further defined.

Envision will take the lead in providing this 
additional stakeholder outreach, and will be 
responsible for initiating and completing stakeholder 
communication. While SJTPO will be included on all 
communication, the execution of this outreach will 
be Envision’s responsibility 

Technical Advisory Committee (TAC) Outreach: The 
Technical Advisory Committee (TAC), is responsible 
for providing input to the Policy Board and is made 
up of regional planners and engineers from local 
towns, cities, counties, and agencies. Envision 
anticipates having two formal presentations to 
the TAC, both to occur during regularly scheduled 
bi-monthly meetings. The first formal presentation, 
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to occur at the outset of the project, is informative 
and meant to provide an outline of the SJTPO 
Regional Freight Plan and answer questions about 
the process and approach. The second formal 
presentation, to occur as part of the joint FAC/TAC 
in-person workshop, will occur near the end of the 
project and present a draft final report. Additionally, 
Envision anticipates that Envision’s Project Manager 
or designee will provide supporting information 
for SJTPO’s Project Manager to present to TAC 
workshops in the interim, for purposes of presenting 
updates on study progress.

Freight Community Stakeholders: Upon review 
of the outreach summary from the 2022 SJTPO 
Regional Freight Plan Data Collection and Analysis 
report, Envision anticipates approaching the freight 
community for additional information based on the 
results of two core processes. First, while the FAC 
outreach process is ongoing, Envision anticipates 
reviewing the specific interview questions and 
answer details from the 2022 report, with a focus on 
responses which identified clear, specific, definable 
problems. If consistent problems or conditions are 
noted in multiple interviews, Envision anticipates 
reaching out to two to four key stakeholders with 
a focus on those who have proposed remedies or 
solutions. Second, as the FAC outreach process 
is underway and investment opportunities begin 
to surface, Envision anticipates up to four follow-
up calls with key stakeholders who have specific 
comments and ideas as a result of the FAC process. 
This is an approach Envision used very successfully in 
the 2022 NJ State Rail Plan, in which MPO and freight 
rail outreach meetings (comparable to FAC groups), 
were used to directly funnel railroads with additional 
ideas or comments for follow-up interviews.

Public Outreach: While historically, freight 
transportation was a less publicly visible portion 
of transportation planning than passenger 
transportation, the Infrastructure Investment 
& Jobs Act (IIJA) has set a historic priority on 
public input within transportation infrastructure 
planning. Accordingly, to support future IIJA-
based funding for proposed projects, public and 

community engagement is a necessity during project 
development.

To ensure that public engagement is fully integrated 
into the SJTPO Regional Freight Plan, Envision 
proposes hosting one hybrid public engagement 
meeting, in English and Spanish utilizing Zoom’s 
interpreter tool, which will review the plan goals 
and be very similar to the initial TAC workshop 
meeting in nature. The meeting will give the public 
the opportunity to provide input to the Regional 
Freight Plan through both email and in-meeting Slido 
interactive surveys. The meeting will be advertised 
in local print publications, so as to give ample 
opportunity for attendance to those with limited 
internet access.

Additional Stakeholder and Public Involvement 
Information: The Envision Team will organize all 
stakeholder and public involvement activities 
outlined in this plan within a Public Involvement 
Notebook. The summary of items that would be 
organized in this notebook include:

•	The Stakeholder/Public Involvement Plan
•	Electronic and Print Materials
•	Log of Project Inquiries
•	Any Outreach Meetings Conducted  

Deliverables
2a: FAC and TAC Meetings/Updates and Associated 
Stakeholder Follow-Up
2b: 2024 February SJTPO FAC / TAC Workshop
2c: Stakeholder Outreach
2d: Public Meetings
 

NJTPA - Connectivity Study:  
Envision performed intensive 
research and GIS data 
gathering efforts in identifying 
data availability and suitability 
for local connectivity analysis 
for the 13-county NJTPA 
region guided by a desire 
to improve the integration 
and connectivity of the 

transportation system, across and between modes, for 
people and freight.  
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Task 3. Freight Network Data Quality 
Assessment

In the SJTPO Regional Freight Plan Data Collection 
and Analysis technical study, a complex model was 
created which summarized network facilities and 
projected daily truck volumes based on a wide 
variety of factors. The Envision/KCI team understands 
that with any data model, local variations in factors 
such as land use, high-density origin/destination 
nodes, and previous data collection can sometimes 
lead to variations in model outputs within a model 
that is generally of a high quality. This is because 
models rely on the ability to collect, analyze, 
manage, measure, and predict data, with multiple 
calibrations needed as the result of feedback loops. 
Without effective calibration derived from feedback, 
it is difficult to determine if a model’s goals and 
objectives are being met in an accurate manner 
and to make final refinements within the model 
accordingly.

SJTPO has presented a location where freight activity 
may be underrepresented based on the complex 
model, with the possibility of underrepresentation 
being based on local knowledge of truck traffic 
patterns. Envision/KCI recognize this area as the 
industrial corridor generally surrounding the 
Vineland Running Track on the west side of Vineland, 
containing major freight shippers such as Safeway 
Foods, Giordano’s Recycling, Aunt Kitty’s Foods, 
First Choice Freezer, and Phil-Corr. What’s important 
to note about this area, and what the Envision/
KCI team anticipate further investigating as part of 
the following quality assessment of freight volume 
estimates, is that this area is truly a multimodal, 
mixed-land use area, with dual rail/truck served 
industrial facilities being located in extremely close 
proximity to residential and green spaces. This dense 
mix of land uses and freight modes may provide 
insight into local variations within the model.

The Envision/KCI Team will analyze available data 
related to how the previous freight network volume 
estimates were determined and compare with other 
regional examples, especially focusing on multimodal 

corridors in areas of mixed land use, similar to the 
Vineland location discussed above, with the goal 
of identifying if there are any critical freight areas 
that may be notably underrepresented. This data 
analysis or analytics may cover a broad spectrum of 
concepts, as needed to sufficiently verify the model. 
At its basic premise, data analysis can be boiled down 
to the ability to take raw data and perform a series 
of processes that help support decision making. 
The analysis itself can serve as a critical factor in 
measuring performance. There are many ways of 
addressing data analysis through correlation and 
aggregation, predictive and prescriptive analytics, 
streaming analytics, and big data, however the 
underlying concept is consistent – deliver insights 
from data and measure performance. The Envision/
KCI Team’s approach to analyzing data collection 
and analysis can be broken down into four areas: 
Requirements Gathering and Outcome Expectations, 
Data and System Identification and Collection, 
Preparing the Data for Analysis, and Data Analysis. 
This approach for analysis is replicated for any data 
reporting cycle.

To carry out the quality assessment analysis for 
freight network volume estimates, the initial 
requirements that had been developed for the 
data model will be reviewed with SJTPO. This starts 
reviewing the high-level goals that existed at the 
time of model creation, as well as developing a 
complete understanding of the key goals that SJTPO 
was looking to achieve or measure. Additionally, it 
is important to understand what decisions SJTPO is 
looking to make with the data in hand and how those 
decisions interface with the end user experience for 
the model. 

After reviewing requirements, critical data elements 
that were used in the model will be reviewed. 
Oftentimes, critical data elements are spread loosely 
throughout a collection process or are not available 
or easily relatable to each other. This does not 
mean that the data is unusable, rather it needs to 
go through a cleansing or transformation process 
to prepare for analysis. There are nuances in this 
data refining process, but their basic purpose is to 
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prepare the data to be analyzed. These processes 
pull the data from the source environment and run a 
series of procedures that transform the contents of 
the data to become readily available for processing. 
This can include data cleansing, verifying that the 
data contents are complete, i.e. date structure or 
null value identification, and code classification. The 
data refining processes can deliver an output that is 
most suited for the analysis, all while not changing 
any data in the source system. The team anticipates 
completing a thorough quality review of the previous 
data refining process, ensuring that data is organized 
reasonably, appropriately, and effectively.

The final component of the quality assessment 
is a review of the data analysis. This will include 
reviewing the methodology behind the data analysis, 
knowing that the best methods for analysis are born 
from earlier components of the approach, and driven 
by the decisions that model users are looking to 
make based on the data and analysis available. Upon 
completion of the quality assessment, a screening 
methodology will be developed to identify any 
locations which the model may have inappropriately 
identified or handled in the requirements gathering, 
data identification and collection, preparation, and 
analysis phases. 

Note that while the quality assessment of the freight 
network volume estimates is heavily data-intensive, 
this is also an area where the multimodal strength 
and local knowledge brought by the Envision/
KCI team will serve to significantly strengthen the 
quality of the data review and doublecheck while 
maintaining a reasonable amount of overall effort. 
For example, in the location shown within the 
Request for Proposal, the Envision/KCI team is deeply 
familiar with the rail-served industrial corridor 
served by the Vineland Running Track near Route 
55 on the west side of Vineland. To remediate the 
undercounting concerns within the earlier study, 
the Envision/KCI team would propose incorporating 
a qualitative analysis, combined with the model 
data analysis approach described above, of key 
multi-modal locations where significant quantities 
of freight are shared between truck, rail, ocean, 
and even pipeline modes, as these locations tend 

to be inherently high generators of freight demand. 
Envision/KCI anticipates focusing on, at a minimum, 
the US 130 / Conrail Corridor between Penns Grove/
Pennsville and Logan Township, NJ 49 / NJ 45 corridor 
near the Port of Salem, the NJ 56 / Winchester & 
Western Corridor between Bridgeton and Vineland, 
the NJ 55 / NJ 47 / Conrail / Winchester & Western 
Corridor between Millville and Vineland, and the 
US 40 / US 322 / Southern Railroad of New Jersey 
Corridor between Atlantic City and Pleasantville. 
These corridors, and specifically locations along 
the corridors identified as having multi-modal 
shippers, may be important locations to conduct 
classification counts for model verification and a 
Quality Assessment of the Freight Network Volume 
Estimates.

The Envision/KCI team is also aware that SJTPO likely 
has access to the RITIS New Jersey Freight Dataset, 
which it strongly believes could be of significant 
benefit for a quantitative analysis of the Freight 
Network Model. RITIS, which is described as “the 
leading big data aggregation and dissemination 
platform for solving challenging and complex 
transportation problems” is a highly detailed tool 
which can provide alternative freight data for a 
high-level quantitative assessment of the model 
data generated during the SJTPO Regional Freight 
Plan Data Collection and Analysis technical study. KCI 
specifically is experienced in using the RITIS tool, a 
factor which increases value for SJTPO.

After a review of the quantitative input from the 
data screening process, RITIS data, and qualitative 
input from the corridor assessment process, the 
team anticipates managing the procurement of up 
to 5 classification counts of truck traffic in targeted 
locations. As there are 33 traffic counts from the 
City of Vineland which are newly available for 
review, these counts will be used as a target. These 
classification counts will be spread throughout the 
SJTPO area, so as to capture a wide variety of truck 
traffic conditions and local circumstances and ensure 
there is no “clustering” effect which misrepresents 
the overall data.
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Deliverables

3a: Quality Assessment of Freight Network Volume 
Estimates

3b: Classification Count at up to 5 Locations

Task 4. Network and Facility Issues & Analysis

The Envision/KCI Team anticipates completing 
an analysis which will identify and list key freight 
locations and issues relevant to both key congestion 
locations and the South Jersey freight network as 
a whole. This will include a detailed review of the 
2022 SJTPO Freight Plan Data Collection and Analysis 
study, and will also include consultation of, at a 
minimum the 1) New Jersey Statewide Freight Plan; 
2) New Jersey State Rail Plan; 3) New Jersey Long 
Range Transportation Plan; 4) 2020 and 2021 Truck 
Route Identification Studies for Cumberland County; 
5) the 2021 Salem County Evaluation of Intersection 
Improvements; and 6) the local knowledge of the 
consultant team. Additionally, while experience 
and the 2022 Regional Freight Plan Data Collection 
and Analysis show that trucks move the majority 
of freight within the SJTPO area, the Envision/KCI 
team will fully analyze issues related to all modes, 
including truck/highway, rail, maritime port, air, and 
intermodal facilities. The project team anticipates 
that the additional stakeholder outreach completed 
in Task 2 will be critical to incorporating network and 
facility issues into this task, as most non-highway 
freight movements are best known by the industry 
players in their given sector. The identification and 
analysis of network and facility issues completed 
during this task will directly inform the Task 6 effort 
to produce a prioritized list of projects, programs, 
and policy recommendations.

The Envision/KCI team is familiar with the RITIS tool 
recommended for utilization as part of this study, 
having used it extensively as part of a recent effort to 
evaluate the transportation network of Harrisburg, 
PA for PennDOT. Using RITIS’s probe data analytics 
suite including bottleneck rankings, performance 
charts, and trend maps to understand the location, 
severity, and impact of recurring and non-recurring 
traffic issues in the region. Probe data was also used 
to understand trip origins, destinations, and routing 
within and through the study area. 

To ensure completeness, this analysis will include 
a comprehensive needs assessment which 
contextualizes the identified freight locations and 
issues.  Anticipated needs might include ones 
related to asset management, state of good repair, 
corridor improvements, safety improvements, 
multimodal opportunities, congestion management, 
resiliency planning, further regional planning 
(including improvement implementation plans), and 
infrastructure needs to support sustainability and 
technology goals such as electric or autonomous 
vehicles. A large portion of the needs assessment 
within the analysis will specifically focus on last 
mile connectivity for secondary and tertiary freight 
routes connecting truck origin and destination points 
with primary freight routes. Efforts will analyze 
signing and roadway conditions for trucks, especially 
within community settings. Where through-routes 
do traverse communities, efforts will consider 
improvements to multi-modal safety, including 
separation of passenger, bicycle, and pedestrian 
traffic from truck traffic, and they will consider 
community impacts such as noise and vibration 
control. The needs for freight-dependent businesses 
in urban settings to provide space for temporary 
truck parking that minimizes impacts to multi-modal 
traffic operations will also be considered. 

Based upon this analysis and assessment, the 
Envision/KCI team will create a new, interactive 
online GIS map showing, in a clear, easy-to-use 
manner, the key areas and facilities within the freight 
network. The project team has significant experience 
in this area, with KCI having notably incorporated 
online mapping applications into Knoxville Regional 

 
2015 Pennsylvania 

State Rail Plan:  
KCI supported a 
comprehensive 

statewide passenger 
and freight rail plan 
as a prerequisite for 

federal funding.
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Transportation Planning Organization’s Knoxville 
2045 MTP Plan, and created a full, new GIS database 
for the Nashville and Eastern Railroad, and Envision 
having previously provided services for SJTPO’s 
2018 Port of Salem Corridor Freight Rail Intermodal 
Study. This GIS map will also include an update to the 
freight network shapefile created during the Regional 
Freight Plan Data Collection and Analysis technical 
study, based upon the findings of Task 3

The Envision/KCI team will also complete a full 
analysis of Truck Parking Facilities and Utilization 
Rates within the SJTPO region. The team recognizes 
that largely due to its geographic location, the 
majority of truck traffic through the SJTPO region 
(with a significant exception of the 295/Turnpike 
corridor on the western end) is to an origin or 
destination point within the region. Due to Federal 
Hours of Service laws, drivers are limited in their 
daily hours of operations, and truck parking during 
rest periods becomes an exceptionally important 
factor when drivers reach a destination without 
limited time to legally drive. 

Deliverables

4a: Technical Memo – Network and Facilities Issues 
and Analysis, Including A Prioritized List of Freight 
Locations and Issues

4b: Technical Memo – Intermodal and Truck Parking 
Facility Capacity Analysis and Recommendations

4c: Online Interactive GIS Map With Prioritized 
Freight Locations and Issues Including Update to 
Freight Network Shapefile Based On Results of 
Network Evaluation

Task 5. Identify Model Policies and Best 
Practices Relevant to SJTPO Regional Issues

Well informed policy analysis is critical to SJTPO as 
it allows the organization to examine and determine 
their position on proposed regulations and/or 
legislation based on the potential impacts to the 
organization and its regional stakeholders. Proposed 
new and/or changes to existing regulations, policies, 
and practices can impact a region’s ability to deliver 
equitable projects in a cost effective and timely 
manner. It is important for staff to identify both 
challenges and positive implications associated with 
policies and practices, as well as proposed legislation, 
regulations, and guidance. 

The Envision/KCI team has excellent experience that 
has led the effort in developing state level program 
and alternative project delivery projects. KCI’s Barry 
Schoch, PE has extensive experience as the former 
Secretary of Transportation for Pennsylvania.  At 
PennDOT, Barry established P3 Program policies, 
guidelines, procurement documents and worked on 
many of Pennsylvania’s early P3 projects, including 
the $1 billion Rapid Bridge Replacement Project. This 
team works in multiple states bringing best practices 
and innovations that are adaptable to each area’s 
specific needs and challenges.

The Envision/KCI team is well-versed in evaluating 
existing policy, process and regulatory frameworks 
to establish regional transportation planning 
and programing strategies. Last year, KCI worked 
extensively with the Delaware Valley Regional 
Planning Commission (DVRPC) and public officials 
from each of its constituent counties to develop 
strategies for administration of a new regional 
transportation funding program for projects 
affecting all travel modes. Considerations included 
overall program governance; project development, 
selection, and prioritization within the new program; 
and revenue generation and allocation. The team 
also regularly works for and collaborates with 
transportation industry stakeholders of all types, 
including public agencies, local and regional planning 
entities, local governments, private industry, and 
the public to facilitate collaborative solutions to 

 
Knoxville 2045 MTP Plan:  
KCI updated Knoxville TPO’s 
long-range transportation plan 
encompassing a travel demand 
model update, growth and 
revenue projections, the 
Regional ITS Architecture 
and Deployment Plan, the 
Congestion Management 
Process, and the plan 
document itself, all supported 
by an expansive and inclusive outreach process.
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challenges faced within the industry, including those 
related to freight mobility. The team can readily 
access this network of stakeholders throughout 
development of this study to ensure its findings and 
recommendations are consistent with best practices 
statewide and adequately consider the unique needs 
of each group.

Utilizing the team’s extensive experience in 
Pennsylvania, which has multiple regions of 
comparable demographics, industry profiles, 
and transportation networks, the team will work 
to develop a technical memorandum covering 
model policies and practices relevant to SJTPO 
critical freight issues. This will include land use and 
transportation policies and practices, and will also 
include sections on freight mobility efficiency, safety, 
and technology. Furthermore, KCI is headquartered 
in and has significant experience throughout 
Maryland, which has multiple very comparable 
geographic areas to South Jersey in Southern 
Maryland and the Eastern Shore. 

The team’s review of model policies and practices 
requires a full understanding of freight network 
priorities, challenges and proposed implementation 
plan related to how the existing and proposed 
legislation or amendments will affect current 
planning activities (funding, procurement, industry 
interaction, etc.). Having an understanding of the 
cause and effect of policies, practices, and proposed 
legislation is critical to providing SJTPO with 
recommended edits, amendments and strategies 
for amending, advocating and/or rejecting proposed 
legislation affecting an owner’s program. 

Development of the technical memorandum and 
understanding the fiscal impact those policies 
may have on the regional program will require an 
understanding of the region’s existing programs 
and administrative and funding priorities related 
to how the proposed policies affect the region’s 
business activities (administration, financial planning, 
use of federal funds, bonding programs, etc.). 
Understanding the cause and effect on the region’s 
current policies and financial programs will be critical 
to providing SJTPO with recommendations and 

strategies related to the risks and long-term impacts 
to the Program

Deliverable

5a. Technical Memorandum – Model Policies and 
Practices Relevant to SJTPO Critical Freight Issues

 

Task 6. Freight Plan Recommendations, 
Prioritized List of Regional Actions

The Envision/KCI team will incorporate all data 
that has been collected, reviewed, and analyzed 
in previous project tasks and incorporate this 
into a technical memorandum that focuses on a 
comprehensive list of prioritized regional actions and 
recommends Strategic Freight Corridors throughout 
the SJTPO area.

Consistent with SJTPO’s stated request, the Envision/
KCI team will organize the recommendations into a 
Technical Memorandum, which will be submitted to 
both the FAC and the TAC for review and comment 
before final updates. The technical memorandum will 
be organized to focus on the county and municipal 
system, i.e. the local freight network, and while 
recommendations for the state network may be 
noted they will not be detailed to the extent of the 
local network. The technical memorandum will be 
organized to include the following:

1.	 Recommended Strategic Freight Corridors: 
This will utilize already available resources, as 
well as amended resources developed during 
this project, and recommend critical freight 
corridors.

2.	 Prioritized and Organized List of Regional 
Actions: This prioritized list of regional actions 
will be broken into four categories: Quick-
Start (short-term), Program Enhancements 
(short-term), Future Surface Transportation 
Projects (medium-term), and Freight Horizon 
Projects (long-term). Additionally, this list will 
also include a review of the SJTPO Project 
Evaluation Process to ensure that freight 
criteria are sufficiently addressed. Additional 
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recommendations, if warranted, will be 
identified for the incorporation of available 
freight data and outputs of the Regional Freight 
Plan.

3.	 Identified Recommended Strategic Freight 
Corridors (RSFC): These will incorporate the 
previous freight data gathering study, as well 
as inputs from earlier tasks within this study, 
to recommend the strategic freight corridors 
that are most important to the SJTPO regional 
freight network. These corridors will be 
identified as a GIS map layer, and Envision and 
KCI will further identify how the prioritized 
regional actions within this task correspond 
to and fit in with the identified corridors. It 
is the expectation of the study team that, in 
general, there is a strong correlation between 
prioritized actions and recommended corridors. 
If, after recommending corridors, the team finds 
a significant dislocation between the actions 
and the corridors, the team will further review 
methodology and prioritization of the prioritized 
list of regional actions. 

Our approach to prioritizing issues, projects, and 
actions will be methodological. First, we will identify 
proposed projects, issues addressed, and actions 
required. 

Second, we will create a project matrix identifying:

- Current Conditions
- Safety Impact
- Mobility Impact
- Accessibility Impact
- Reliability Impact
- Cost-Effectiveness
- Usage of Efficient Modes
- Impact on Resiliency
- Impacts on Environmental Justice Populations
- Consistency with Land Use Policy
- Regional Economic Impact
- Constructability
- Location on County/Municipal System

Third, we will create a weighted ranking for projects 
within each of the four categories mentioned 

earlier. The outcome of this ranking will be a final 
score of 0-15, consistent with the SJTPO project 
evaluation process.

Deliverable

6a: Technical Memorandum – Freight Plan 
Recommendations with a Prioritized List of 
Regional Actions

Task 7.Funding Opportunities

The Envision/KCI team brings a wealth of knowledge 
and experience in utilizing local, state, and 
federal funding sources for major transportation 
initiatives. This includes Barry Schoch’s experience 
gained as former Secretary of the Pennsylvania 
Department of Transportation, Jeff Knueppel’s as 
General Manager of SEPTA, and Adam Baginski’s 
as Chief Engineer of Conrail. The larger KCI team 
additionally brings a wide range of experience 
with successful grant development throughout 
the country, including authoring (with MDTA, 
Cecil County, MD, and a private developer) the 
successfully 2018 $20M USDOT I-95/Belvedere 
Road Interchange Construction BUILD Grant, 
development for TIGER and BUILD grants on behalf 
of the Mississippi Department of Transportation 
and Louisiana Department of Transportation and 
Development, CMAQ grants on behalf of 17 local 
county and municipal governments in Tennessee, 
and Community Transportation Planning Grants for 
two municipalities in Tennessee. Not only does the 
Envision/KCI team have significant past experience 
obtaining state and federal funding for transportation 
projects across all modes, the team is still active 
today supporting PennDOT through project 
management and CRISI grant application oversight. 

As part of this report, the Envision/KCI team will 
provide a technical memorandum comprising of 
a full analysis of funding sources available and 
appropriate for the identified regional actions. While 
this will include an assessment of INFRA and New 
Jersey Local Freight Impact Fund suitability for given 
projects, it will also look at all available funding 
sources. This includes CRISI grants, Public-Private 
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Partnerships, New Jersey Rail State Grants, and new 
funding available through the IIJA. In fact, the public 
outreach portion of Task 2 within this project will be 
specifically targeted to meet desired outreach goals 
for IIJA funding, giving recommended projects an 
innate advantage.

IIJA competitive grant funding opportunities 
anticipated to be analyzed include Rebuilding 
American Infrastructure with Sustainability and 
Equity (RAISE); Nationally Significant Multimodal 
Freight and Highway Projects (INFRA); National 
Infrastructure Project Assistance Program (MEGA); 
Safe Streets and Roads for All; Bridge Investment 
Program; Reconnecting Communities Pilot Program 
for Planning Grants; Promoting Resilient Operations 
for Transformative, Efficient, and Cost-saving 
Transportation Discretionary Grants (PROTECT); 
Community and Corridor Charging and Fueling 
Infrastructure Grants Program; Wildlife Crossings 
Safety Pilot Program; Advanced Transportation 
Technologies and Innovative Mobility Deployment; 
and the Strategic Innovation for Revenue Collection.

The funding opportunity analysis will also include 
actionable recommended steps to acquire necessary 
funding. These steps, provided in a clear and concise 
format, will present a roadmap which SJTPO or other 
regional stakeholders can use to obtain funding for 
recommended freight projects after the final report 
delivery. In that sense, the Regional Freight plan can 
remain as a living document and guide for further 
action on key initiatives.

Deliverable

7a: Technical Memorandum on Funding 
Opportunities

Task 8. Regional Freight Plan Final Report

The Regional Freight Plan Final Report reflects the 
culmination of all work done during the project, 
providing a background of work performed, findings 
and recommendations, and deep analysis which 
can be used by SJTPO and stakeholders to better 
understand, plan, and act upon freight initiatives 
throughout the SJTPO region. 

As the report will be developed throughout the 
study, Envision and KCI anticipate being prepared for 
a draft report to be presented to the FAC and TAC, 
to be discussed at the final FAC/TAC workshop to be 
held no later than February 2024. Once comments 
are received, they will be incorporated in the final 
report which will be submitted no later than the end 
of May, 2024.

Additionally, the project team will submit a 10-20 
page executive summary and online GIS map and 
narrative. The goals of both the summary and the 
interactive map will be similar in that both will be 
designed to be visually appealing, simple to read 
and understand, and designed for ease of use by 
the general public. The GIS map is anticipated to 
primarily include the map data from Task 4, with 
Task 6 information incorporated where applicable. 
As these will be the final deliverables anticipated to 
be most commonly read, simplicity, clarity, and visual 
appeal will of the utmost importance.

Once submitted, the Envision and KCI teams will 
be available for follow-up meetings with SJTPO to 
answer any questions about either the report or the 
online deliverable, ensuring a smooth transition and 
handover of the final product.

Deliverables

8a: 2024 February SJTPO FAC/TAC Workshop with 
Powerpoint Presentation

8b: Final Report, Including All Technical 
Memorandums

8c: Final Report Executive Summary

8d: Online Interactive GIS Map and Narrative

PRIME



FAC Meetings X X X X X X
TAC Meetings X X
Public Outreach X

Classification Counts X X
Draft Quality Assessment X

Draft Technical Memos (2) X X
Draft Online GIS Map

Draft Technical Memo X

Draft Technical Memo X

Draft Technical Memo X

FAC/TAC Meeting X
Draft Final Report X
Final Report Executive Summary X
Final Online GIS Map and Narrative X
Final Report and Finalized Tech Memos X

Task 8. Regional Freight Plan Final Report 

Task 2. Stakeholder and Public Involvement

Task 3. Freight Network Data Quality Assessment 

Task 4. Network &  Facility Issues & Analysis 

Task 5. Identify Model Policies and Best Practices Relevant 
to SJTPO Regional Issues 

Task 6. Freight Plan Recommendations, Prioritized List of 
Regional Actions

Task 7. Funding Opportunities 
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11,682.76$   9,594.15$     4,522.97$     6,817.91$     3,815.18$     13,280.64$   9,069.96$     18,524.69$   77,308.26$   

5,818.80$     3,758.75$     12,168.36$   25,522.98$   11,073.95$   2,440.20$     1,876.67$     5,830.90$     68,490.61$   
Total Cost by Task  $  17,501.56   $  13,352.90   $  16,691.33   $  32,340.89   $  14,889.13   $  15,720.84   $  10,946.63   $  24,355.59   $ 145,798.87 

Envision Consultants, Ltd. 

KCI Technologies
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Envision Consultants, Ltd. (DBE/ESBE) OH: 143.728% Profit: 10%
28,835.52$    
41,444.72$    

Profit 7,028.02$      
77,308.26$    

OH: 166.990% Profit: 10%
23,320.80$    
38,943.40$    

Profit 6,226.42$      
KCI Technologies Subtotal 68,490.62$    
Total Project Cost  $  145,798.88 

Envision Consultants, Ltd. 
Other Direct Costs # Units Unit Price Total Cost

Mileage 66 0.63$            41.25$            
Printing 1000 0.25$            250.00$          

Traffic Counts 5 700.00$        3,500.00$      
Slido Subscription 2 144.00$        288.00$          
Zoom Subscription 2 250.00$        500.00$          

4,579.25$      
KCI Technologies Other 
Direct Costs # Units Unit Price Total Cost

Mileage 1800 0.63$            1,125.00$      
Tolls 12 20.00$          240.00$          

Printing 1000 0.25$            250.00$          
1,615.00$      

 $  151,993.13 

 Cost Summary

2 yearly subscription renewals x $250/year
Envision Consultants, Ltd. Total ODC's

Harrisburg, PA to Vineland NJ: 12 Trips x 150 miles/trip = 1,800 miles
Harrisburg, PA to Vineland NJ: $20/trip

Labor
Overhead

Envision Consultants, Ltd. Subtotal 

Labor
KCI Technologies

Overhead

TOTAL PRICE

Mullica Hill to Vineland: 66 miles/trip
Posters, Misc Printing
Traffic Counts (Up to 5)

2 yearly subscription renewals x $144/year

Posters, Misc Printing
KCI Technologies Total ODC's



No County Municipality Name Location Description PE FD ROW CON CI Total
1 Cumberland Millville 3rd Street and Wheaton Avenue 

Traffic Calming and Pedestrian 
Safety Improvements (Millville) 

3rd St/Wheaton Av (CR 
555) 10.05-10.83

3rd: curb extensions, parking/lane delineation, High 
visibility crosswalks, ADA, signage, and striping 
improvements; Wheaton: closure south of D St and 
between F St and G St, convert to one way, reroute traffic 
to 3rd St and 2nd St (NJ 47) via G St; tighten intersection 
at G St and 4th St/Wheaton to prevent SB movement, 
ADA, signage, and striping improvements

$288,000 $216,000 $0 $2,040,000 $144,000 $2,688,000

2 Cumberland Millville High Street Pedestrian Safety 
Improvements (Millville) 

High St MP 0.00-0.99 Curb extensions parking/lane delineation, High visibility 
crosswalks, addition of mid-block crosswalks, RRFBs, 
creation of Two-Way Left Turn Lane north of Foundry St, 
consideration of bike lanes, ADA, signage, and striping 
improvements

$466,000 $349,000 $0 $3,295,000 $233,000 $4,343,000

3 Cumberland Vineland East Avenue Pedestrian Safety 
Improvements (Vineland) 

East Av MP 0.76-1.69 Overhead flashing beacons, transverse rumble strips, 
double stop signs, advance warning signs at Walnut Rd, 
raised medians, high visibility crosswalks, ADA, 
lane/shoulder delineation, curb extensions, mid-block 
crosswalks, RRFBs, fill-in sidewalk gaps, sidewalk 
replacement, drop off zone at school, ADA, signage, and 
striping improvements

$124,000 $93,000 $0 $854,000 $62,000 $1,133,000

Atlantic St MP 0.06-0.90 Curb extensions, parking/lane delineation, High visibility 
crosswalks, ADA, signage, and striping improvements

Irving Av (CR 552) MP 
0.07-1.14

Detached chocker islands, curbed center islands, mid-
block crosswalks, high visibility crosswalks, lane/parking 
articulation, RRFBs, fill-in sidewalk gaps, sidewalk 
replacement, parking reconfiguration, ADA, signage, and 
striping improvements

$50,000 $1,429,000 $104,000 $1,947,000

SJTPO Region Local Safety Program Projects (January 2023)

4 Cumberland Bridgeton Bridgeton Pedestrian Safety 
Improvements 

$208,000 $156,000
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Date: December 13, 2022 

To: Jennifer Marandino, Executive Director 

From: Jason Simmons, Program Manager 

Re: Notice of Action 
Modification to the FFY 2022 – 2031 TIP 

TIP Modification Review – Committee Action Required 

According to the joint Memorandum of Understanding of Statewide Procedures for TIP/STIP Revisions 
between the DVRPC, NJTPA, SJTPO, NJ TRANSIT, and NJDOT, there are a set of procedures to be 
used for processing and implementing revisions to the Regional Transportation Improvement 
Program (TIP) and Statewide Transportation Improvement Program (STIP). Section A of the MOU 
outlines the procedures and threshold for Amendments and Section B describes the procedures and 
threshold for Modifications. 

As outlined in the MOU, the New Jersey Department of Transportation (NJDOT) is 
requesting a Modification that requires Committee Action to the FFY 2022 – 2031 TIP because they 
are increasing funding to a program by more than $10 million. This Modification is required due to a 
cost increase. The increase of $11.217 million will bring the total program total to $22.451M. 

At the January 9, 2023 SJTPO Technical Advisory Committee (TAC) meeting, information regarding 
NJDOT’s request to modify DBNUM X154D, Drainage Rehabilitation & Improvements was 
presented. 

Jennifer Marandino, SJTPO Executive Director Date 

The modification was presented to the SJTPO TAC on January 9, 2023. On motion by _________ and  
seconded by _____________, the action was ______________ 

Concurrence 



StatewideMPO:

Drainage Rehabilitation & ImprovementsPROJECT:

X154DDBNUM:

SW-X154D-1-M-2022TRACK #:

ACTION TAKEN:
TYPE OF PROJECT CHANGE:

Increases STBGP-FLEX funding for EC in FFY 23 from $11.234M by $11.217M to $22.451M
Project Cost increase

REASON FOR CHANGE:
Three funding requests have come in for authorization in the amount of $22.451M. In order to accommodate this request, the 
programed amount will be increased.

MPO ACTION REQUIRED: Committee

FISCAL CONSTRAINT:
Comments: See STATEWIDE FY 22-31 FC Chart 22

CONFORMITY:

PUBLIC INVOLVEMENT:



FY 2022-2031 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation (AFTER)

SW-X154D-1-M-2022TRACK #: 11/14/22  7:17:45AMDATE:

Drainage Rehabilitation & ImprovementsPROJECT NAME:

 1 REVISION #:

X154DDBNUM: UPC:

VariousCOUNTY:

VariousMUNCIPALITY:

This program funds low-cost/high-value drainage projects on the state highway drainage system.

MILEPOST(S):

NRS S4  S10 (Exempt)

Road Assets-DrainageASSET MANAGEMENT CATEGORY: SPONSOR:

FINANCIAL PLAN REQUIREMENT:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

NJDOT

LEGISLATIVE DISTRICT: Various N/ASTRUCTURE NO.:

FUNDPHAS
E

MPO FY 2022 FY 2031FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025FY 2024FY 2023

Amounts in Millions of Dollars

Statewide EC STBGP-FLEX 13.016 22.451 11.802 14.467 15.000 15.000 15.000 15.000 15.000 15.000



Drainage Rehabilitation & Improvements

X154D

Various

Various

This program funds low-cost/high-value drainage projects on the state highway drainage system.

FY 2022-2031 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
New Jersey Department of Transportation

MILEPOST(S):

(BEFORE)

DBNUM:

COUNTY:

MUNICIPALITY:

UPC:

NJDOTSPONSOR:Road Assets-DrainageASSET MANAGEMENT CATEGORY:

AIR QUALITY CODE (NON-EXEMPT / EXEMPT):

FINANCIAL PLAN REQUIREMENT:

NRS S4  S10 (Exempt)

LEGISLATIVE DISTRICT: Various N/ASTRUCTURE NO.:

MPO FUNDPHAS
E

FY 2022 FY 2030FY 2029FY 2028FY 2027FY 2026FY 2025FY 2024FY 2023

Amounts in Millions of Dollars

FY 2031

15.00015.00015.00015.00015.00015.00014.46711.80211.23413.016STBGP-FLEXECStatewide



FISCAL CONSTRAINT CHARTStatewide FY22-31 -22 11/14/2022

FISCAL CONSTRAINT BANK BEFORE MODIFICATIONS

FFY 24

FFY 22 FFY 23 FFY 24 FFY 25 FFY 22-25

NET- FEDERAL  15.693  0.000  0.000  0.000 (15.693)

 0.000  0.000 

NET- FEDERAL

FUNDING SOURCE FUNDING CATEGORY

PROJECT NAME DB# PHASE FUND FFY 22-25

Drainage Rehabilitation & 
Improvements

Releases From Prior Year 
Unobligated Balances Various

FISCAL CONSTRAINT BANK AFTER MODIFICATIONS

Total

... the net result for the first fiscal year must be that the Fiscal Constraint Bank has a zero or positive balance and that the net result for the
constrained TIP/STIP period must also be a zero or positive balance. This will allow for temporary imbalances in the second, third, and fourth years,
but will still maintain the overall Fiscal Constraint of the TIP/STIP. (MOU - Section C, Subsection 2, Paragraph 2)

X154D

 0.000 

 0.000 

 0.000 

 11.234 

 11.217 

 22.451 

 0.000 

 0.000 

 0.000 

 11.234 

 11.217 

 22.451 

N/A

 0.000 

 0.000 

 0.000 

 11.217 

 0.000 

 0.000 

 0.000 

 0.000 

 11.217 

 0.000 

 0.000  0.000 

(11.217) (11.217)

PROJECT MODIFICATIONS

COUNTY FFY 22 FFY 23 FFY 25

BEFORE

AFTER

Various

BEFORE

AFTER

EC

 0.000 

 0.000 

 0.000 

ERC

 0.000 

 0.000 

 0.000 

FFY 22 FFY 23 FFY 24 FFY 22-25

 15.693  0.000  0.000  0.000 (15.693)

STBGP-FLEX

VAR FEDERAL-F

FUNDING SOURCE FUNDING CATEGORY FFY 25

 0.000 
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Date: December 22, 2022 
 

To: Jennifer Marandino, Executive Director 
 

From: Jason Simmons, Program Manager 
 

Re: Notice of Action 
 Modification to the FFY 2022 – 2031 TIP 
 

 
TIP Modification Review 
 
According to the joint Memorandum of Understanding of Statewide Procedures for TIP/STIP Revisions between the 
DVRPC, NJTPA, SJTPO, NJ TRANSIT, and NJDOT there are a set of procedures to be used for processing and 
implementing revisions to the Regional Transportation Improvement Program (TIP) and Statewide Transportation 
Improvement Program (STIP). Section A of the MOU outlines the procedures and thresholds for Amendments and Section 
B describes the procedures and thresholds for various levels of Modifications. 
 
The following modifications are necessary according to NJDOT Project Managers and are reflected in the State’s FY 2023 
Capital Program. The revisions have been reviewed by SJTPO Capital Programming staff and found that fiscal constraint 
is maintained. The TIP modifications, as listed below, fall within the MOU guidelines of an Administrative Modification, 
to be approved by the SJTPO Executive Director. In addition to these modifications, there are several Informational 
Modifications for information only. 
 
As such, the TIP modifications should be shared with TAC and considered as part of your Executive Director’s Report for 
the upcoming Policy Board meeting. Project information and financial revisions are detailed in the text below. 
 
Revision Requesting Modification 
 
Administrative Modification 
 

1. DBNUM X51, Pavement Preservation 
This program will allow NJDOT to accomplish eligible federal pavement preservation activities on New Jersey's 
Interstate highway system and will also allow for pavement preservation on all other state-maintained roads, which help 
to keep New Jersey's highway system in a state of good repair. With timely preservation, the NJDOT can provide the 
traveling public with improved safety and mobility, reduced congestion, and smoother, longer lasting pavements. This 
Administrative Modification adds STATEWIDE NHPP funding for ERC in FFY 23 in the amount of $4.301 million. 
The current conformity determination will not be impacted. The Metropolitan Planning Organization (MPO) has 
determined that this project is exempt from conformity analysis as per the Transportation Conformity Rule (40 CFR 
93.126 and 93.127). See STATEWIDE FY 22-31 FC Chart 21. 
 
2. DBNUM X30, Planning and Research, Federal-Aid 
Funding from this program will enable NJDOT to continue to address planning and research needs in a comprehensive 
program of studies and proposal development to maximize the use of financial resources and staff. Activities will 
include data collection, inter-governmental planning coordination, planning work in support of the management 
systems, research initiatives and Local Technical Assistance Program. NJDOT is requesting an Administrative 
Modification to increase SPR funding for PLS in FFY 23 from $22.321 million by $2.634 million to $24.955 million 
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and increase STBGP-FLEX funding for PLS in FFY 23 from $12 million by $7.366 million to $19.366 million for a 
total program increase of $10 million. See STATEWIDE FY 22-31 Chart 25. 
 
3. DBNUM 09316, Culvert Replacement Program 
This program provides funding for culvert replacements based on results of the culvert inspection program. In most 
cases, culverts will be replaced in the same location, with basically the same waterway opening size, and will require 
minimal utility involvement. NJDOT is requesting an Administrative Modification to increase STBGP-FLEX funding 
for ERC in FFY 23 from $1 million by $6.1 million to $7.1 million. See STATWIDE FY 22-31 FC Chart 24.  

 
Informational Modifications 
 

1. DBNUM 13308, Statewide Traffic Operations and Support Program 
This comprehensive Statewide Traffic Operations and support strategies program focuses on reducing non-recurring 
delays due to incidents, work zones, weather emergencies, poor signal timings, special events, etc. The program includes 
a Statewide Traffic Management Center (STMC), a Traffic Operations Center South (TOCS), a Safety Service Patrol 
(SSP), a NJDOT/NJSP Traffic Incident Management (TIM) Unit and a Central Dispatch Unit (CDU). The 24/7 
Statewide Traffic Management Center (STMC) serves three primary functions: 

i. it is the Traffic Operations Center (TOC) for the northern half of the state, 
ii. it provides for evening/weekend/holiday operations coverage for the entire state and 

iii. NJDOT is co-located with the New Jersey State Police and the New Jersey Turnpike Authority at the STMC to 
provide for a coordinated approach to handling traffic operations statewide.  

 
The 16/5 Traffic Operations Center South (TOCS) is responsible for coverage for the southern half of the state and 
monitors the Route 29 tunnel. The STMC handles coverage for TOCS during weeknights (after 8:30 pm) and on 
weekends and holidays. The Safety Service Patrol (SSP) is deployed on congested corridors statewide to rapidly detect 
and clear incidents by providing safety for first responders and motorists. SSP also provides emergency assistance to 
disabled motorists. The 24/7 Central Dispatch Unit (CDU) is NJDOT's Emergency Call Center. The Traffic Incident 
Management (TIM) program is aimed at reducing delays due to traffic incidents. It provides for: 

i. equipment and training for NJDOT's Incident Management Response Team (IMRT) 
ii. training and outreach for county and local emergency responders on methods to reduce traffic delays caused by 

incidents 
iii. developing, printing, and distributing diversion route manuals 
iv. developing partnerships and outreach with local and state law enforcement organizations and 
v. maintaining a State Police Traffic Incident Management Unit. 

 
This Informational Modification increases NHPP funding for EC in FFY 23 from $15.816 million by $5.00 million to 
$20.816 million. See STATEWIDE FY 22-31 FC Chart 23. 
 

2. DBNUM 03304, Bridge Deck/Superstructure Replacement Program 
This program will provide funding for design and construction of deck preservation, deck replacement and 
superstructure replacement projects in various locations throughout the state. This is a statewide program which will 
address an approved priority listing of deficient bridge decks. This program will also provide funding for 
recommendations, survey, aerial photography, photogrammetry, base mapping, and engineering. NJDOT is requesting 
an Informational Modification to add STBGP-FLEX funding for ERC in FFY 23 in the amount of $0.297 million. See 
SJTPO FY 22-31 FC Chart 15. 
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Staff Recommendation 
As Program Manager of Capital Programming & Project Development, I recommend the approval of the Administrative 
Modifications listed above and provide you with the Informational Modification for information only. 
 

Concurrence 
 
 

   
Jennifer Marandino, SJTPO Executive Director  Date 

 

12/22/2022



 

South Jersey  
Transportation 
Planning Organization 

782 South Brewster Road, Unit B6, 
Vineland, New Jersey 08361 
 

www.sjtpo.org 
(856) 794-1941 
(856) 794-2549 (fax) 
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Tentative Schedule for Upcoming Technical Studies 
 
All dates are best estimates as of the date shown above and may be subject to change. This is not intended to 
serve as a complete listing of technical studies, simply a listing of those known to date. 
 
Task 24/401 Regional Vulnerability Framework 
Project Managers Taylor Waymire/ Jason Simmons∙ FY 2024 UPWP ~ $125,000 (FHWA-PL) 

RFP Release Date January 31, 2023 
Proposal Due Date  March 7, 2023 
Policy Board Action  May 22, 2023 
Notice to Proceed  Early July 2023 
Project Completion Date May 31, 2024 
Contract End Date June 30, 2024 
 

Task 24/402 RTP 2050 Update Scenario Planning 
Project Manager David Heller∙ FY 2024 UPWP ~ $100,000 (FHWA-PL) 

RFP Release Date   January 31, 2023 
Proposal Due Date   March 7, 2023 
Policy Board Action  May 22, 2023 
Notice to Proceed  Early July 2023 
Project Completion Date  June 14, 2024 
Contract End Date   June 30, 2024 
 

Task 24/403 Regional Active Transportation Master Plan (2-year study) 
Project Manager Alan Huff ∙FY 2024 UPWP ~ $68,000 (FHWA-PL). $157,972 (FHWA-PL Set-Aside) 

RFP Release Date September 19, 2023 
Proposal Due Date  October 26, 2023 
Policy Board Action  January 22, 2024 
Notice to Proceed  Early February 2024 
Project Completion Date May 30, 2025 
Contract End Date June 30, 2025 
 

Task 24/404 Strategic Data Management Development (2-year study) 
Project Manager Jason Simmons∙ FY 2024 UPWP ~ $100,000 (FHWA-PL) 

RFP Release Date July 5, 2023 
Proposal Due Date  August 9, 2023 
Policy Board Action  September 28, 2023 
Notice to Proceed  Early October 2023 
Project Completion Date May 30, 2025 
Contract End Date June 30, 2025 
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Task 24/405 Local Safety Program Design Assistance (2-year study) 
Project Manager Jason Simmons∙ FY 2024 UPWP ~ $1,900,000 (FHWA-HSIP) 

RFP Release Date January 31, 2023 
Proposal Due Date  March 7, 2023 
Policy Board Action  May 22, 2023 
Notice to Proceed  Late August 2023 
Project Completion Date July 2025 
Contract End Date August 2025 



Federal Fiscal Year 2023 Local Lead Project Status

Programmed Authorized Submitted Approved Submitted Approved

2022 STBGP-AC PE $0.142 $0.141 5/4/2022 Authorized FY 2022 8/29/2022 9/8/2022

2023 STBGP-AC DES $0.075

2024 STBGP-AC CON $1.300 Estimated 9/2023 Estimated 9/2023 Estimated 3/2024 Estimated 3/2024

2025 STBGP-AC CON $1.100

2022 CMAQ DES $0.475 $0.506 Authorized FY 2022 12/8/2021 9/13/2022 9/20/2022

2024 CMAQ CON $1.200 Estimated 7/2023 Estimated 7/2023

2023 STBGP-AC DES $0.100

2026 STBGP-AC CON $1.600

2023 TAP-AC
Cedar Creek/Egg Harbor Lake Pedestrian Connection (Project 

Sponsor: Egg Harbor City)
CON $0.723 7/17/2020 11/30/2020 4/15/2022 7/17/2022 Estimated 4/2023 Estimated 4/2023

2023 SRTS DES $0.000 6/28/2022 Estimated 1/2023 Estimated 7/2023 Estimated 7/2023

2023 SRTS CON $0.502 6/28/2022 Estimated 1/2023 Estimated 5/2023 Estimated 5/2023

2023 SRTS Pleasantville School Transportation Safety Project CON $1.299 Estimated 5/2023 Estimated 5/2023 Estimated 9/2023 Estimated 9/2023

2023 CMAQ DES $0.290 6/8/2022 Estimated 12/2022 Estimated 12/2022

2024 CMAQ CON $1.350 Estimated 3/2023 Estimated 3/2023 Estimated 7/2023 Estimated 7/2023

2023 STBGP-L5K Weymouth Road (CR 559) CON $1.900 10/31/2022 Estimated 6/2023 Estimated 6/2023 Estimated 9/2023 Estimated 9/2023

2023 STBGP-AC
Brigantine Avenue (CR 638), 29th Street South to 2nd Street 

South
CON $1.950 8/3/2022 Estimated 6/2023 Estimated 6/2023 Estimated 9/2023 Estimated 9/2023

2024 STBGP-AC California Avenue (CR 663), CR 651 to CR 585 CON $2.000

2024 STBGP-AC Ohio Avenue (CR 630), CR 651 to CR 585 CON $1.000

2023 STBGP-AC $2.110

2023 HWIZ910-AC $0.308

2023 HWIZ919-AC $0.251

2023 HSIP ROW $0.225

2024 HSIP CON $0.675

2024 STBGP-L5K East Mill Creek Road (CR 670/US 347), Phase I CON $1.000

2024 STBGP-B50K200K
Seashore Road Phase I resurfacing (CR 626) from Breakwater 

Road (CR 613) to U.S. Route 47
CON $1.350

2024 CMAQ Roosevelt Blvd/ 34th St Advanced Traffic Signal Project CON $0.500 Estimated 8/2024 Estimated 8/2024

2025 CMAQ Cape May County Route 621 Improvements CON $1.245 Estimated 8/2025 Estimated 8/2025

2023 STBGP-B5K200K Mill Road, Landis Avenue to CR 540 (Almond Road) CON $1.400

2024 STBGP-B5K200K Park Avenue/Quigley Avenue (CR 540) CON $2.050

2024 STBGP-B50K200K PE $0.075

2025 STBGP-B50K200K DES $0.075

2026 STBGP-B50K200K CON $1.600

2023 TAP-L5K
Newport Streetscape Improvement Project (Project Sponsor: 

Downe Twp)
CON $0.990

X065

Ventnor Avenue Signal Synchronization Project

See related PE project: ITS reviewed the city's RFP and provided comments. This information was transmitted to Atlantic City on 7/27/22 and waiting on the city's response with cost proposal for PE up to CED - As per HQ recommendation, this project will be called PACIFIC AVENUE (CMAQ) ENGINEERING SERVICES - 

INTELLIGENT TRANSPORTATION SYSTEMS (ITS) IMPROVEMENTS. Upon receipt of cost proposals, request for authorization to processed.

Preliminary PS&E 

Submitted
Final PS&E Submitted

AuthorizationCED/ECE

Received support of SJTPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Lisa Jiampetti; City requested design assistance from Julie Seaman; LA provided comments on Design Assistance cost proposal, Design kick-off meeting held on 11/13/18, proposal received on 12/21/18; 

based on schedule provided by the consultant, final design is expected to be complete in 2021; PE phase authorization request sent on 5/22/19; PE phase authorized on 5/29/19; FY 2021, CED still not submitted; Environmental document approved for DES, should be authorized soon based on status call 1/26/21; DES 

authorization anticipated for 4/23/21 as of status call 2/23/21; FD authorized 1/27/21; 12/14/21: ER needed. Design Assistance funded project - under final design. CED approved by BEPR - ER required, Pinelands permit, NJDEP permit required No PS&E submission date is available - contacted City to get PS&E and 

auth. pkg. submission dates. CR goals cannot be requested without a cost estimate. City requested additional funds due to cost increase - and it was approved by HQ. 

Atlantic City

LPA has selected a consultant for PE up to CED and the same will continue FD upon completion of CED. No CED documentation is available yet as of 12/12/22.

Atlantic County

DBNUM Funding Source Project Name Phase
Cost (millions)

S1702

X065

Pacific Avenue Signal Optimization

Baltic Avenue, Maine to Missouri Avenues

X107

1/25/22: City needs to schedule kick-off meeting and federal authorization; City has submitted its eligibility package and is working to schedule kick-off meeting the week of 3/7/2022; 3/15/22 held kick-off meeting with Ventnor; 4/26/22 RPF submitted to Local Aid for review; ED sent to BEPR 6/8/22; RFP received from the 

city but pending review by ITS. Federal Aid Eligibility approved 3-22-22, pending final RFP, consulatant selection package, pending authorization for PE as of 10/17/2022.

Sooy Elementary School Area Sidewalk and ADA Ramp 

Improvements

Design Assistance funded project - under preliminary design. Held a kick-off meeting with Town for PE phase. CED submitted to BEPR on 6/28/22 for PE up to FD. Pinelands permit, NJDEP permit may be required No PS&E submission date is available. CR goals cannot be requested without a cost estimate. 

Authorization submission date (anticipated by LAPM based on CED approval/PS&E submission in January 2023). Under design. CED sent to BEPR on 6/28/22.

S2106

CED sent to BEPR on 8/3/22.

X107
Kick-off meeting held; Cumberland County most likely to take lead on project; Township selected GPI for Design Assistant. Project Kick off on 5/12/20; Proposal only recently received, moved to FY21; Township/county inter-local agreement in process; Will be using design assistance; DES on track of approval in FFY 

2021: DES-PE authorized 7/27/21.

X065
LAPM Art San Jose, Jr. 11/29/21: Auth. moved to FY 2025 per SJTPO.

S1714

S2106

S2318
Reconstruction of South East Avenue

S1902

Cumberland County

S2104
CED sent to BEPR on 10/31/22. County emailed a scope change to BEPR on 12/12/22 to add one item.

S1910

The construction federally programmed amount is currently $2.1 M. This is under the construction estimate by about $1.5 M. Need additional funding for CON, CES & SFA accounts for authorization. Anticipated submission schedule: CED - January 15, 2023; Prelim PS&E - March 15, 2023; Final PS&E - June 1, 2023; CE 

Services RFP - June 15, 2023. Anticipated auth. request by July 15, 2023. The HWI funds will be accepted towards funding CON phase for FY 2023 as of 12/12/22.

S1912

Estimated 7/2023

City of Vineland

Cape May County Pilot Roundabout (West Perry)
04314

X065

S2101

Martin Luther King Jr. Boulevard (Mediterranean Avenue to 

Route 30)

No documentation provided by LPA for consultant selection as of 12/12/22.

S2105

S2102

Third Avenue (CR 619), 96th Street (CR 657) to 80th Street 

(Sponsor: Stone Harbor Borough)
CON Estimated 1/2023 Estimated 1/2023 Estimated 3/2023 Estimated 3/2023 Estimated 7/2023

99358

Cape May County

Project in PE phase as of 10/17/2022.
99358
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Federal Fiscal Year 2023 Local Lead Project Status

Programmed Authorized Submitted Approved Submitted Approved

Preliminary PS&E 

Submitted
Final PS&E Submitted

AuthorizationCED/ECE
DBNUM Funding Source Project Name Phase

Cost (millions)

2022 CMAQ
Millville Broad Street Traffic Signal Upgrades (Project Sponsor: 

CON - City of Millville)
CON $2.000 4/24/2020 7/25/2022 5/8/2020 9/21/2022 Estimated 12/2022 Estimated 12/2022

2023 CMAQ
Cumberland County Department of Workforce Development "To-

Work" Transportation Vehicle Replacement
CON $0.350

2023 STP-TE
Maurice River Bikeway Trail - Phase V (Project Sponsor: City of 

Millville)
CON $0.517 8/3/2020 8/16/2021 6/30/2022 Estimated 7/2023 Estimated 7/2023

2023 TA-SA DES $0.225 Estimated 9/2023 Estimated 9/2023

2024 TA-SA CON $0.900 Estimarted 7/2024 Estimarted 7/2024

2023 STBGP-B50K200K Cumberland County Federal Road Program; FFY 2023 CON $2.800 9/23/2022 10/3/2022 9/22/2022

2023 HSIP PE $0.500

2024 HSIP DES $0.600

2025 HSIP CON $3.500

2026 HSIP CON $3.500

2023 HSIP Cumberland County Pilot Roundabout (West Park Drive) CON $1.035 Estimated 6/2023 Estimated 6/2023

2023 HSIP
Pennsville Township Middle School Pedestrian Safety and 

Traffic Calming Project
CON

2023 TTF CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase II) CON $0.469 Estimated 2/2021 6/24/2019 Estimated 4/2021 Estimated 4/2021 Estimated 8/2022 Estimated 8/2022

2023 HSIP ROW $0.200 3/13/2020 9/1/2020 Estimated 8/2022 Estimated 8/2022
2024 HSIP CON $1.100

2023 HSIP ROW $0.450 3/3/2020 8/21/2020 Estimated 8/2022 Estimated 8/2022

2023 HSIP CON $1.052

2023 STBGP-L5K PE $0.060 $0.040 3/3/2021 6/29/2021 8/17/2022 8/31/2022

2023 OTHER DES $0.055

2023 STBGP-L5K CON $1.500

2022 STBGP-B5K200K PE $0.060 $0.030 2/11/2022 Authorized FY 2022 7/29/2022 9/7/2022

2023 OTHER DES $0.065

2024 STBGP-B5K200K CON $0.750

2022 STBGP-FLEX PE $0.080 $0.048 Authorized FY 2022 Authorized FY 2022 8/2/2022 9/7/2022

2023 OTHER DES $0.065

2024 STBGP-L5K CON $0.750

2023 STBGP-L5K PE $0.075

2024 STBGP-L5K DES $0.075

2025 STBGP-L5K CON $1.500

2024 STBGP-L5K PE $0.080 

2025 STBGP-L5K DES $0.150

2026 STBGP-L5K CON $1.500

04314 Cumberland County has submitted CED and is working to submit consultant for ROW phase; 3/3/21: RFP is submitted for ROW consultant; Next step to submit consultant proposals for authorization; Likely will not be authorized by end of FFY, could be authorized by end of calendar year 2021; 12/14/21: CON moved 

from 2022 to 2023; Project kickoff meeting held on 2/15/2022.  On-site meeting with Green Acres held 3/7/2022.

04314

04314

Six Points Roundabout

Location at Porchtown Road (CR 613), Upper Neck Road (CR 690), and Lawrence Corner Road (CR 621); the project received final approval by Traffic Data & Safety for project to advance on 10/1/18; project is a part of SJTPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban 

selected as design consultant; PE phase authorized on 12/12/18 for consultant costs of $104,550.38 and state forces costs of $63,821.56; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting #1 held on 8/28/19; design progress meeting #2 held on 12/17/19, initial PIC to be scheduled, CED to 

be submitted; Virtual outreach to begin; PE phase is underway. Estimated date for submittal of CED: February 28, 2020 Estimated date for submittal of Preliminary PS&E: February 28, 2020: Estimated date for submittal of Final PS&E: October 2020: Estimated date for submittal of Authorization: December 2020; COVID-

19 has delayed outreach; 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation prior to CED being approved; PIC held 7/29/20; authorization submittal estimated 9/16/20; Preliminary PS&E submitted for preliminary engineering; Project and CED authorized with the name "Five Points 

Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; As of 7/13/21 status call, ROW will not be authorized in 2021; 1/25/22: Anticipated ROW authorization August 2022; ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose, 

Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing anticipated submission date as requested.

Location at Garden Road (CR 674), Parvin Mill Road (CR 645), and Alvine Road (CR 655); Project received final approval by Traffic Data & Safety for project to advance on 5/4/18; project is apart of SJTPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban selected as design 

consultant; PE phase authorized on 12/27/18 for consultant costs of $109,852.00 and state forces costs of $57,350.35; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting held on 8/28/19; design progress meeting #2 held on 12/17/19, intial PIC to be scheduled, CED was submitted in October 

2019; CED approved on 1/6/2020. 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation; PIC held 7/29/20; Potential impact to swamp pink species have been identified by USFWS. Further consultation will be required during final design; authorization submittal estimated 9/16/20; 

Preliminary PS&E submitted for preliminary engineering; Authorized in the name "Six Points Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; 4/27/21: Needs an ER submitted, on track for ROW authorization this year; As of 7/13/21 status call, ROW 

will not be authorized in 2021; 3/1/2022:  ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose, Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing anticipated submission date as requested.

Five Points Roundabout

Welchville Road (CR 540)
S9912

Telegraph Road (CR 540), Phase 2
S1908

10/17/22: For coordination with SJTPO/LPA to verify FFY 2023 authorization readiness and related auth. request submission schedule.

S1904
Willow Grove Road (CR 639); Perkintown Road (CR 644)

S2112

FFY 2023 Local Safety Design Assistance - Cumberland County 

Pedestrian & Bike Action Plan

X065

DES phase authorized 3/8/17; RVE for design;  Initial PS&E Package received on 8/31/18. Review comments sent to LPA on 9/17/18; as of 1/4/19 (email from B.Prohowich), the City of Millville will be the sponsor of the CON phase of the project instead of the County; as of 2/19/19 (Federal Status Conference call 

spreadsheet), plans were sent to NJDOT Traffic Department for review/recommendation. Received comments back on 2/8/19; Additional Design funds authorized on 5/7/19 in the amount of $19,404.70; CED and Preliminary PS&E need to be submitted, waiting on additional design plans to be completed and reviewed by 

NJDOT Traffic; 5/8/20 revised PS&E sent to NJDOT; NJDOT Traffic still reviewing and making comments;  Waiting on revised PS&E Package from LPA.PS&E comment response sent to traffic on 2/28/20. "R&V informed the county that they are on track to make a submission of revisions by 3/30/20; CED Approved on 

4/24/20; Traffic Submittal #5 submitted to Local Aid 7/16/20; City plans to authorize CON in; FY21; Authorization planned for June 2021; 3/3/21: Final PS&E submittal planned with the end of April 2021; 4/27/21: On track for authorization June 2021; As of 6/2/21 status call, still need to submit PS&E and ER; Email from 

Frank Harris on 9/16/21, the city will no longer pursue this project this year but may move to future year;  3/1/22: awaiting for meeting with city officials to confirm project schedule; City is moving forward, certifications submitted 6/6/2022. The city is working to address comments on PS&E package along with an updated 

EE; 7/25/22: LAPM: Frank Kasprzak: Eligibility Certification Assessment ongoing/ 90% complete. Anticipated final PS&E pkg by 7/30/22. Working with Millville City, Cumberland Co. and SJTPO to get this project authorized this year. ER submitted 7/25/2022 Afrina, Construction phase is handled by Millville City. Pending 

city authorization certification as of 10/17/2022.

X107

SJTPO Policy Board support 3/23/15; NJDOT worked with City on Eligibility; in-house DES; TWT selected as Design Assistance Consultant, NJDOT to serve as PM for Design; Design Assistance kick-off meeting held 7/17/17; PE phase authorized on 9/15/18; Local Aid sent agreement to City for signature, City sent 

signed agreement to LA; City met with TWT week of 10/7, anticipated CON auth. depends on progress of Design Assistance and delivery of plans (consultant anticipates 7 months for PE phase and 7 months for FD phase); FY 2021 CON authorization anticipated; design is ongoing, CED needs to be submitted; Design 

invoice #2 submitted for work through January 2020, Millville will hold a PIC once a preliminary design is finalized; Planned for FY21; PS&E anticipated submittal in July 2021; Push to FY22 instead of FY21; CED has been received 8/3/2020 for DES; 3/3/21: Virtual local briefing has been scheduled; 3/23/21: CED 

forwarded to Lauralee 1/22/21; Waiting to recieve final design proposal from consultant; CED for FD approved as of 8/24/21 status call; FD approved 9/13/21 for $.251858; 12/14/21: ER needed.  4/20/22 - Brian Wirtz - Additional FD Auth letter and Agreement Mod2 to Dist and LPA: 2/14/22. FD Agreement Mod2/AD12 

package to CPC: 4/5/22. Executed FD Agreement Mod2/AD12 received: 4/20/22. Executed FD Agreement Mod2/AD12 to LPA and Dist: 4/20/22. 6/15/2022- LAPM Tyrell Villegas: Please also see FAP-2014-Millville City-02802 for Design Assistant Phase CED executed on 8/16/21. FD authorized- in progress. Low 

confidence for project funding authorization in FY 2022. DES in progress as of 10/17/2022.

X065

04314

7 project locations will need Design Assistance from the Ped & Bike Safety Action Plan (once it is complete). 10/17/22: LAPM Alka Shah/Frank K: SJTPO lead design.

Salem County 

Selected to receive $0.9M in funding from Transportation Alternatives Set-Aside Program, project must be authorized for implementation by April 27, 2023; 1/25/22: potentially moved to 2023, most likely will not be authorized 2022; City selected McCormick Taylor to conduct Design Assistance. LAPM: Frank K & Tyrell 

Villegas: Project is linked to the Design Assistance Program. Design Assistant meeting held on 5/10/22; Job Number received: 8/23/22. FPN requested: 9/2/22. Proposal under review.

99358

LA PM Art San Jose 10/17/22: For coordination with SJTPO, LPA and LA Div. Ofc. (FAHP Eligibility status) to verify FFY 2023 authorization readiness and related auth. request submission schedule.

S1406 Construction phase of project broken into Phase 1 CON (FY 18) and Phase 2 CON (FY 20, $0.469); Phase II is from Station 143+75 to 155+00 (MP 2.73-2.94); County added additional funding to Design phase II in FY19  using TTF and Construction Phase II switched funding from STBGP to TTF; DES phase authorized 

on 6/20/19 for $100,000.00; FY 2021 authorization is anticipated due to need for permits, County anticipates CED submission February 2021 and Preliminary Plans April 2021; Moved to 2022; Need ER; 12/14/21: Anticipated authorization August 2022.

S1403
LAPM Frank K. CED submitted to BEPR as of 10/17/2022.

X107

Milliard Riverfront Walk Project

S1903
Griffith Street/ Grant Street (CR 657)

Quaker Neck Road (CR 657), Phase II
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SJTPO HSIP PROJECTS

Emphasis Area SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type 2023 2024 2025 2026 2027 2022 - 2024

Intersections CON HSIP Programmed 1.035$     1.0350$          

Pedestrians and Bicyclists PE HSIP Programmed 1.0860$   1.0860$          

Pedestrians and Bicyclists FD HSIP Programmed 0.8140$   0.8140$          

Pedestrians and Bicyclists CON HSIP Programmed 3.5000$   3.5000$   7.0000$          

Intersections ROW HSIP Programmed 0.4500$   0.4500$          

Intersections CON HSIP Programmed 1.5000$   1.5000$          

Intersections ROW HSIP Programmed 0.2000$   0.2000$          

Intersections CON HSIP Programmed 1.0523$   1.0523$          

Updated: 12/14/2021

SJTPO HSIP Total Programmed 3.823$     2.314$     3.500$     3.500$     -$      

SJTPO HSIP Line Item 3.000$     3.000$     3.500$     3.500$     4.000$   

SJTPO HSIP Balance (0.823)$    0.686$     -$         -$         4.000$   

green = within budget

ged = overbudget

* five project locations will need design assistance

from the Ped & Bike Safety Action Plan

Project Name

SJTPO
Cumberland County Pilot Roundabout (West 

Park Drive)
Cumberland County Bridgeton City Cumberland

FY 2023 Local Safety Design Assistance - 

Cumberland County Ped & Bike Action Plan* 
Cumberland County Various Cumberland SJTPO

Salem County Pilot Roundabout (Five Points) Salem County Pittsgrove Twp Salem SJTPO

Salem County Roundabout (Six Points) Salem County Pittsgrove Twp Salem SJTPO
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SJTPO CMAQ PROJECTS

DBNUM Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type Solicitation Year 2023 2024 2025 2021 - 2025

DES CMAQ Programmed FY 2022-2024 0.2900$   0.2900$            

CON CMAQ Programmed FY 2022-2024 1.3500$   1.3500$            

CON CMAQ Programmed FY 2022-2024 1.2000$   1.2000$            

X065
Roosevelt Blvd/ 34th St Advanced Traffic 

Signal Project
Cape May County Ocean City Cape May SJTPO CON CMAQ Programmed FY 2018, FY 2021 0.5000$   0.5000$            

X065
Cape May County Route 621 (New Jersey 

Ave) Improvements
Cape May County Various Cape May SJTPO CON CMAQ Programmed FY 2018 1.2450$  1.2450$            

X065

Cumberland County Department of 

Workforce Development "To-Work" 

Transportation Vehicle Replacement

Cumberland County 

Department of Workforce 

Development

Various Cumberland SJTPO N/A CMAQ Programmed FY 2022-2024 0.3500$   0.3500$            

1.990$     1.700$     1.245$    

1.670$     1.655$     1.900$    

(0.321)$    (0.045)$    0.655$    

X065
Pacific Avenue Traffic Signal Optimization 

and ITS Improvements
Atlantic City Atlantic City Atlantic SJTPO

SJTPO CMAQ Total Programmed

SJTPO CMAQ Line Item

SJTPO CMAQ Balance

red = overbudget

Updated: 12/14/2021

green = within budget

SJTPOX065
Ventnor Avenue Signal Synchronization 

Project
Ventnor Ventnor Atlantic

Page 1 of 1 SJTPO CMAQ Programmed Projects Summary
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Date:  December 28, 2022 
To: SJTPO Technical Advisory Committee 
From: SJTPO Staff 
Re: Technical Program Update 
 

Active Technical Studies 

Local Safety Program Design Assistance ongoing; Jason Simmons 
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE) 

The purpose of this project is to assist Salem County in advancing two roundabout projects, selected under 
SJTPO’s Local Safety Program, through the federal authorization process for construction. The project is 
being funded through the federal Highway Safety Improvement Program (HSIP). 
Urban Engineers has provided Salem County with updated Right-of-Way (ROW) Impact Maps for 
property owners impacted by the Five and Six Points Roundabouts. Urban has sent Utility Agreement 
Plans for each utility company within the project limits and will further coordinate final utility relocations 
and ascertain any ROW impacts. Other aspects of the Final Design continue to advance including drainage 
details and cross-sections. 
The ROW authorization phase, led by Salem County, is progressing with JMT serving as the consultant, 
providing full-service Right-of-Way (ROW) consultant services. Since the January 26, 2022, kickoff 
meeting, JMT has completed the appraisal process for the impacted properties and compiled the necessary 
documentation. An initial submission has been made to Local Aid for ROW authorization. 
Funding for the ROW phase for both the Five and Six Points Roundabouts is now anticipated for early 
FFY 2023. Once the ROW phase is authorized, the County and its consultant will be able to move forward 
with the acquisition of properties. JMT has been instructed to prioritize work for Five Points over Six 
Points as construction authorization for Five Points is planned for FFY 2023. Six Points construction 
authorization is programmed for FFY 2024. 
SJTPO executed a No Cost Time Extension that would allow Urban Engineers to remain on contract 
through December 30, 2023. The total cost of the contract is not impacted. 

Regional Trails Network – Feasibility Survey, Cape May County ongoing Alan Huff 
Pennoni Associates, Inc. in association with Lomax Consulting Group and Rodriguez Consulting LLC (DBE) 

This technical study is intended to assist SJTPO, Cape May County, and Upper Township in identifying 
and evaluating feasible routing to extend Cape May County’s trail network to the Garden State Parkway 
Bridge in Upper Township. The effort will include several activities that will help SJTPO, Cape May 
County, and Upper Township understand the existing conditions related to routing this bikeway and will 
focus heavily on the environmental constraints relevant to advancing this trail as well as developing cost 
estimates and a trail concept plan. 
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Pennoni Associates, Inc. was approved at the January 2022 Policy Board meeting with a Notice to Proceed 
issued on March 1, 2022. A kick-off was held in late March, and the effort was immediately put on hold 
to address some local concerns regarding routing options that unexpectedly arose. A second “mini kick-off” 
was held on June 22, 2022. 
An extensive desktop review has taken place as well as coordination with U.S. Fish and Wildlife and other 
major stakeholders, primarily focused on environmental constraints. The narrowed focus area was identified, 
and property owners were identified and contacted for permissions for field review, which was conducted 
in October. A webpage for the effort was developed on the SJTPO website 
(www.sjtpo.org/capemaycotrailconnector). A primary route was identified with two sub-alternatives in the 
southern portion of the corridor. The preparation of the trailhead and key linkage field assessment report is 
underway as well as the critical environmentally sensitive area and other trail mappings. 

Air Quality Technical Assistance ongoing; David Heller 
AECOM Technical Services, Inc., (AECOM) in association with Sobers Consulting LLC. (DBE/ESBE) 

This technical study seeks consultant assistance to help SJTPO prepare new motor vehicle emissions 
budgets for the New Jersey Department of Environmental Protection’s upcoming Ozone Attainment 
Demonstration State Implementation Plan (SIP) Revision. A Notice to Proceed was issued to AECOM on 
May 23, 2022, with the kick-off meeting held on June 15th. 
AECOM has prepared all MOVES input files and completed ozone emissions runs for 2023, which is the 
main year that will be used in creating the new ozone emissions budgets. The latest version of the 
PPSUITE post-processor as well as MOVES has been installed on SJTPO computers. The project is 
substantially complete. 

Microtransit Feasibility Study ongoing; Jason Simmons 
Via Mobility, LLC in association with Connect the Dots (DBE/ESBE) 

This technical study seeks consultant assistance to determine whether a technology-driven microtransit is 
a viable service model for the Route 54-40 Community Shuttle and make the service more competitive 
when seeking public and private funding through grants and other sources. The Pascale-Sykes Foundation, 
one of the main funders behind the shuttle, has sunset at the end of 2022, which made this technical study 
a priority. 
The Subcontract Agreement was fully executed with a Notice to Proceed effective July 1, 2022. The kick-
off meeting was held on July 21st. Since then, staff has coordinated with the consultant team and Cross 
County Connection in submitting various data sets to assist the study. The project is progressing with 
public outreach efforts, including the first Steering Committee meeting and Focus Group meetings 
completed. Outreach included both existing riders and others not currently utilizing the shuttles to gather 
details on potential riders. This outreach helps inform the parameters to be utilized in the microtransit 
service planning phase of the project. Current efforts include establishing those parameters (maximum 
wait time, maximum waking distance, maximum detour time, etc.) for the simulation. There will be three 
to four variations that include different service area options, such as adding service to Vineland. In 

http://www.sjtpo.org/capemaycotrailconnector
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December the consultant ran the simulations, mentioned above, and presented the initial findings to the 
Steering Committee for consideration. 
Regular biweekly meetings with the consultant team are ongoing with the project on schedule to be 
completed in early Spring. 

Countywide Local Road Safety Plans ongoing; Alan Huff Greenman-Pedersen, Inc. (GPI). in 
association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest (DBE/ESBE) 

This technical effort will develop and implement four Countywide Local Road Safety Plans to address the 
unique safety needs of each county and local jurisdiction. The effort will include several critical efforts, 
including identifying and assembling a series of stakeholders at the local, county, regional, and state levels, 
extensive roadway feature data collection, data analysis, development of a menu of systemic safety 
countermeasures, development of an investment strategy, the conduct of a Safe System Assessment, and 
the creation of the Plan documents. The effort is in support of New Jersey’s Strategic Highway Safety 
Plan (SHSP) and is funded with HSIP dollars. 
Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting to complete this study 
in association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT 
issued and executed the Task Order in late September. A kick-off meeting was held on October 11, 2022. 
The GPI team has been evaluating the data collection effort, which will be a major undertaking. A brand 
and website have been developed (www.saferoadssouthjersey.com/). County champions have been 
identified in each county, with dates and locations identified for Workshop #1 in each County. 

• Cumberland County Workshop #1 
Wednesday, January 18, 2023, 5-7 pm 
Cumberland County Technical 
Education Center 
3400 College Drive,  
Vineland, New Jersey 08360 

• Atlantic County Workshop #1 
Thursday, January 19, 2023, 5-7 pm 
Anthony Canale Training Center 
5033 English Creek Avenue, 
Egg Harbor Township, New Jersey 
08234 

• Cape May County Workshop #1 
Wednesday, January 25, 2023, 5-7 pm 
Atlantic Cape May Community College 
341 Court House South Dennis Road, 
Cape May Court House, New Jersey 
08210 

• Salem County Workshop #1 
Thursday, January 26, 2023, 6-8 pm 
Salem County Agriculture Department – 
Ware Building 
51 Cheney Road, 
Woodstown, New Jersey 08098 

  

http://www.saferoadssouthjersey.com/
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Upcoming FY 2023 Technical Program Efforts 

Air Quality Post Processor Development canceled; David Heller 

This study sought technical support for the development of a non-proprietary software program to link the 
outputs of SJTPO’s travel demand model to EPA’s air quality emissions model. SJTPO currently relies 
on a commercial proprietary package that requires outside consultant support. The intent was to develop 
of a non-proprietary package would allow all air quality work to be completed in-house, without recurring 
consultant support. 

A Request for Proposal (RFP) was released on Tuesday, October 4, 2022, with digital proposals received 
on November 8th. One proposal was received and is being reviewed by the Consultant Selection 
Committee. After careful consideration, it was noted that a firm that has explicit knowledge of 
transportation and air quality modeling, in addition to the information technology skills and experience 
was critical to the effort. With respect to the one proposal received, there were concerns related to the 
limitations cited as well as potential cost overruns given the need for extensive coordination between 
SJTPO staff and the consultant to complete the disaggregation of the data. Ultimately, the proposed 
consultant effort was cancelled. The proposing firm was notified that they were not selected to advance 
this technical effort in a letter dated December 9th.  

SJTPO Regional Freight Plan consultant selection pending; William Schiavi 
This study seeks technical support to formalize our regional freight planning process and produce a 
regional freight plan for our region. This effort will utilize and build upon the work of the Regional Freight 
Plan Data Collection & Analysis Study, supplementing data collection and analyses, as needed. SJTPO’s 
Regional Freight Plan will identify and prioritize projects and technologies that address freight congestion, 
infrastructure deficiencies, and safety, complementing the Statewide freight planning process. 

The RFP was released on Friday, October 7, 2022, with digital proposals received on November 8th. One 
proposal was received and reviewed by the Consultant Selection Committee (including representatives 
from Atlantic and Cumberland Counties, the City of Vineland, NJDOT, and SJTPO staff). The Committee 
was satisfied with the proposal and consultant selection is scheduled to be brought to the Policy Board in 
January 2023. 

Maurice River Corridor Study RFP released; Jason Simmons 

The Maurice River Corridor Study will look at opportunities for eco-tourism and trails, as well as how to 
protect the anticipated growth of the maritime industry in the lower portion of the river. The study would 
identify the lands with the greatest riverfront access potential for recreation and future greenway 
restoration initiatives while promoting economic development by offering connectivity to existing 
businesses, recreation resources, education centers, and entertainment amenities. This effort would lay the 
groundwork for the future connectivity of Cumberland County into the larger South Jersey Trails and 
Circuit Trail networks. 
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An RFP was released on November 30, 2022, with proposals due January 10, 2023. Proposals will be reviewed by 
the Consultant Selection Committee (including representatives from Cape May, Cumberland, and Salem 
Counties, the City of Vineland, NJ Office of Planning Advocacy, and SJTPO staff). Consultant selection 
is anticipated to be brought to the TAC and Policy Board in March 2023. 

FY 2023 Demographics Analysis RFP released; David Heller 
This technical study entails the creation of a new set of demographic forecasts that will incorporate the 
results of the 2020 Census, the effects of the pandemic, and other impacts on the regional economy since 
the last demographic projections were adopted in September 2019. This set of forecasts will include both 
year-round and seasonal forecasts disaggregated down to the Traffic Analysis Zone (TAZ) level and will 
serve as the latest planning assumptions for the RTP, expected to be adopted in January 2025. 

A Request for Proposal (RFP) was released on December 15, 2022, with consultant proposals due on 
January 24, 2023. Consultant Selection Committee members were selected at the November TAC meeting 
and include representatives from Atlantic and Cape May Counties, the City of Vineland along with SJTPO 
staff. Consultant selection is scheduled to be brought to the Policy Board in March. 

Other Technical Program Efforts 

Automated Traffic Signal Performance Feasibility and Deployment Jason Simmons 

While consultant services were initially anticipated for this technical effort, after additional research and 
consultation it was determined that the most cost-effective and feasible solution was to purchase Signal 
Analytics, which is an ancillary data product to the INRIX data suite. As a member of the Eastern 
Transportation Coalition, through its relationship with NJDOT, SJTPO has access to the INRIX data suite 
and the ability to purchase additional data platforms such as Signal Analytics. The cloud-based data 
provides access to systemwide traffic signal metrics without the need to invest in physical equipment. 
SJTPO has purchased INRIX Signal Analytics which will be utilized by SJTPO and our subregional 
partners to analyze traffic signal metrics at select signalized intersections within the SJTPO region. Current 
access to Signal Analytics will be for one year from the purchase date of March 1, 2022. A second year of 
data purchase is expected, allowing SJTPO to monitor performance throughout the entire year, including 
the summer. 
A total of 88 signalized intersections are now active and being monitored. Appropriate staff from 
partnering agencies were provided access to the dashboard and training on how to use the tool. Additional 
follow-up training will be made available to set up corridors to further evaluate signal performance, if 
necessary. 
SJTPO staff is working internally to create monthly and quarterly reports for each subregional partner that 
will provide summaries of performance data in an easily digestible format. This information and data will 
be utilized to inform the selection of projects funded with the Carbon Reduction program or other STBGP 
funding. 



  12/30/2022 

Technical Advisory Committee 
Schedule of Action Items for 2023 

 
January 

• Report of Nominating Committee 
• Election of Officers 
• Annual TAC Meeting Schedule for 2023 
• Recommendation to Policy Board 

o FY 2023 UPWP Amendment related to the Air Quality Post-Processer Development 
technical study 

o Subcontract Amendment for the Air Quality Technical Assistance effort 
o Consultant Selection for SJTPO Regional Freight Plan 
o Project Selection for the SJTPO Local Safety Program Projects funded through the 

federal Highway Safety Improvement Program (HSIP) 
• Designation of a Consultant Selection Committee for: 

o Regional Vulnerability Framework 
o RTP 2050 Update Scenario Planning 
o Local Safety Program Design Assistance 

• FY 2024 UPWP update and discussion, draft provided 
• Tentative Schedule for the upcoming Technical Studies 

 
February WORKSHOP 
Emergency Planning and Operations Roundtable tentative 
 
March 

• Recommendation to Policy Board 
o Adoption of the FY 2024 Unified Planning Work Program (UPWP) 
o Support for National Highway System Performance (PM2) Management Targets Set by 

NJDOT 
o Support for National Highway System Performance (PM3) Management Targets Set by 

NJDOT 
o Support for the Safe Routes to School Program Project List  
o Consultant Selection for: 

 Maurice River Corridor Study 
 FY 2023 Demographics Analysis 

• Designation of a Consultant Selection Committee for RTP 2050 Update Scenario Planning 
 
April WORKSHOP 
 
May 

• Recommendation to Policy Board 
o Consultant Selection for: 

 Regional Vulnerability Framework 
 RTP 2050 Update Scenario Planning 
 Local Safety Program Design Assistance 
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June WORKSHOP 
 
July 

• Recommendation to Policy Board 
o  

• Designation of a Consultant Selection Committee for Strategic Data Management Development 
 
August WORKSHOP 
 
September 

• Recommendation to Policy Board 
o Support for the FY 2023 Transit Asset Management Plan (TAMP) Targets Set by the 

New Jersey Transit 
o Support for the CY 2023 Public Transportation Agency Safety Plan (PTASP) Safety 

Performance Targets Set by the New Jersey Transit 
o Support for the Calendar Year 2023 Safety Performance Management (PM1) Targets 
o Consultant Selection for Strategic Data Management Development 

• Designation of a Consultant Selection Committee for Regional Active Transportation Master 
Plan 

 
October WORKSHOP 
RTP 2050 update—Scenario Planning tentative 
 
November 

• Recommendation to Policy Board 
o  

• FY 2025 UPWP, initial discussion technical study and Subregional Work Program (distribution 
of funds) 

• Draft Annual TAC Meeting Schedule for 2024 
• Designation of a Nominating Committee for 2024 TAC Members 
• Request for Credential Letters 

 
December WORKSHOP 
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