SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Technical Advisory Committee Meeting

Monday, July 10, 10:00 a.m.

Hybrid (In-person/Virtual)
Vineland City Hall Caucus Room (In-person) or GoToMeeting (Virtual)

Join the meeting from your computer, tablet, or smartphone,
https://global.gotomeeting.com/join/588355525
Dial in using your phone
United States (Toll-Free): +1 (877) 309-2073  United States: +1 (646) 749-3129
Access Code: 588-355-525

AGENDA
. Roll Call

. Public Comments Current Agenda Matters Only

Minutes Approval — May 8. 2023, and June 19, 2023

FY 2024 Unified Planning Work Program (UPWP) Amendment: Recommendation to Policy
Board

Presenter: Jennifer Marandino, Executive Director

From the closeout of the task order associated with SITPO’s FY 2022 UPWP, SJTPO has
$157,972.49 to be reallocated with an additional $4,433.55 released from the FY 2020 UPWP. A
total of $162,406.04 is available to be reprogrammed.

To facilitate the full contract work associated with Task 24/402: RTP 2050 Update Scenario
Planning, SJITPO must add $40,000 to the Technical Work Program. Additionally, Task 24/406:
Air Quality Technical Assistance is being added as a new consultant-led technical study with a
budget of $45,000.

Separately, a portion of the available funds will be allocated to a new budget line item within the
Operating/Direct Expense (Task 24/102) within the Central Staff Work Program. A total of
$40,000 will be added to Line Item 54231 Office Move to account for expenses related to the
office relocation; with other categories having some dollar amount changes for a total additional
budget of $52,500.

The above-noted changes result in the addition of $137,500 to the FY 2024 budget. This leaves
$24,906.04 of SITPO prior year balances unprogrammed and available for reallocation later.

Atlantic County has also requested to change their Task III study from Atlantic County Public
Transportation Study to Main Street/Shore Road (CR 585) Traffic Improvement Study. There is
no change in the original allocation of funds related to this change.

Staff is seeking TAC recommendation of Policy Board support to amend the FY 2024 UPWP and
increase the Operating/Direct Expense within the Central Staff Work Program in addition to
adding funds and a new task within the Technical Program.


https://global.gotomeeting.com/join/588355525

5. Consultant Selection for Local Safety Program Design Assistance Technical Study:
Recommendation to Policy Board
Presenter: Alan Huff, Program Manager, Safety Initiatives & Public Outreach
The Local Safety Program Design Assistance effort will assist Cumberland County and the Cities
of Bridgeton, Millville, and Vineland to advance a series of roadway safety projects that were
developed as a part of the Cumberland County Bicycle and Pedestrian Safety Action Plan and
approved for advancement through the federal Highway Safety Improvement Program (HSIP)-
funded Local Safety Program.

An RFP was released on Tuesday, May 2, 2023, with proposals due on May 25", Five (5) proposals
were received. The TAC-designated Consultant Selection Committee, consisting of
representatives from SJITPO, City of Vineland, and Cumberland County, reviewed the proposals
and conducted interviews with the top three (3) ranked firms in accordance with the Brooks Act.
The Consultant Selection Committee selected Urban Engineers, Inc., with subconsultants (T&M
Associates (T&M), Richard Grubb & Associates, Inc. (DBE), Imperial Traffic & Data Collection
(DBE), KMA Consulting Engineers, Inc., (DBE) to advance the technical study.

The total cost proposal amount is $2,365,682.40, and the DBE/ESBE participation will exceed the
set 13.23% goal for a total of 27.14% participation. A memo describing the selection process is
attached, with the submitted scope and budget separately included.

This work is included in SITPO’s FY 2024 UPWP as Task 24/405: Local Safety Program Design
Assistance. A separate authorization of funds must be made as the effort is funded using HSIP
funds.

Staff is seeking TAC recommendation to the Policy Board for the selection of Urban Engineers,
Inc., as the consultant for the Local Safety Program Design Assistance Technical Study.

6. FFY 2022-2031 TIP: Administrative & Informational Modifications: Information Only
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
NJ TRANSIT and NJDOT are requesting approval of two (2) Administrative Modifications and
three (3) Informational Modifications. The Administrative Modifications have been approved by
the Executive Director and submitted to NJDOT for further processing. Informational
Modifications require no approval or further action to be taken. The details for the modifications
are provided in the attached memo, dated June 21, 2023.

No formal action is required as this has been shared as information only.

7. SJTPO Local Lead Project Status: Information Only
Presenter: Taylor Waymire, Assistant Planner, Capital Programming & Project Development
The FFY 2023 Local Lead Project Status Chart is attached, along with two additional project
charts, which display the HSIP and CMAQ programmed projects. The three charts are dated June
26, 2023, and are attached for reference.

No formal action is required as this has been shared as information only.

8. Technical Program: Update
Presenter: Jennifer Marandino, Executive Director
SJTPO currently has five (5) ongoing technical studies: Local Safety Program Design Assistance,
Regional Trails Network — Feasibility Survey, Cape May County, Countywide Local Road Safety




10.

1.

12.

Plans, SJTPO Regional Freight Plan, and Maurice River Corridor Study. Kick-off is pending for
the Regional Vulnerability Framework and Scenario Planning for RTP 2050 efforts. Policy Board
approval of consultant selection for the FY 2023 Demographics Analysis is pending. The
Microtransit Feasibility Study was recently completed, and the Air Quality Technical Assistance
was recently terminated. The attached memo (dated July 3, 2023) provides information regarding
the status of all technical program efforts.

Cross County Connection: Update
An update on the current and future work program deliverables of interest to the regions will be
provided at the meeting.

New Jersey Office of Planning Advocacy: Update
An update on the current and future work program deliverables of interest to the region will be
provided at the meeting.

Other Updates

o Central Staff
o Pending SJITPO Office Relocation
o Status of new hires — Program Manager, Assistant, and Principal Planners
o CMAQ/CRP Applications are due August 16, 2023, more details are available on
the SJTPO websites www.sjtpo.org/cmag/ and www.sjtpo.org/carbonreduction

e Member Agencies

Adjournment

FFY 2024-33 Transportation Improvement Program Workshop

SJTPO will open a Public Comment Period for the FFY 2024-2033 TIP, STIP, Transportation
Conformity Determination, RTP, and PIP from Wednesday, July 5, 2023, through Sunday, August
20, 2023. A hybrid public meeting will be held on Wednesday, July 19, 2023, from 6 PM to 7 PM
at Vineland City Hall 2nd Floor Caucus Room, 640 E Wood St, Vineland, NJ 08360, or virtually
through GoToMeeting.

With the approval of the bi-annual TIP being the reason for the edits to the other planning
documents, the public is able to view, download the document, and provide comments on any
documents directly from the SJITPO TIP webpage at www.sjtpo.org/TIP.

Project summary charts for the three sections of the TIP, Section II - Regional Highway Projects
& Programs, Section I - NJDOT Statewide Projects & Programs, and Section IV - NJ TRANSIT
Projects & Programs, are attached.

Staff will be leading a workshop to mimic SJTPO'’s Public Meeting content for the four planning
documents to garner feedback.


http://www.sjtpo.org/cmaq/
http://www.sjtpo.org/carbonreduction
http://www.sjtpo.org/TIP

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETING
In-Person — Virtual “GoToMeeting”
Monday, May 8, 2023, 10:00 a.m.

Voting Members:

James Rutala, Atlantic City

Ranae Fehr, Atlantic County

Robert Church, Cape May County

Matt Pisarski, Cumberland County in-person
Brent Van Lith, DRBA

Rosemary Nivar, NJTPA

James McKelvie, Salem County

Other participants:

Bob Lindaw, Atlantic County

Patrick Farley, Cross County Connection
Stephanie Wakeley, City of Vineland in-person
Jason Simmons, FHWA

Louis Joyce, SJEDD

Taylor Waymire, SITPO in-person

Kent Schellinger, SITPO in-person

1. Roll Call of Attendance (virtually unless otherwise noted)

Doug DiMeo, Atlantic County

Leslie Gimeno, Cape May County
Kathleen Hicks, City of Vineland in-person
Doug Whitaker, Cumberland Co. in-person
Andrew Clark, NJDOT

Blanca Quinde, NJ TRANSIT

Steve Mazur, SJITA

Lauren Purdom, Cape May County

Elena Gable, Cumberland County in-person
Jason Kelly, HDR Inc.

Tavainya Smith, NJDOT

Jennifer Marandino, SITPO in-person
David Heller, SJTPO in-person

Nancy Hammer, SJTPO in-person

2. Public Comments
No comments were received.

3. Minutes Approval — March 13, 2023
On a motion by Ranae Fehr and seconded by Matt Pisarski, the minutes form March 13, 2023, were
unanimously approved.

4. Support for the Transportation Alternatives (TA) Set-Aside Program Project List:
Recommendation to Policy Board
Alan Huff explained that NJDOT released its list of projects recommended for funding through the
Transportation Alternatives (TA) Set-Aside Program. He explained that the program is jointly
administered by NJDOT and the MPO with the submitted projects evaluated by a selection committee
comprised of the respective MPOs, and NJDOT, including Local Aid, Local Aid District Offices,
Division of Environmental Resources, and Bureau of Safety, Bicycle, and Pedestrian Programs. He
noted that seventeen (17) TA Set-Aside projects were submitted in the SJTPO region, with a total
request of more than $17.6 million.

Mr. Huff shared that the selection committee recommended six (6) projects, totaling $5.181 million.
Spreadsheets included in the TAC packet list the projects submitted and those selected by the
committee for funding in the SITPO region. The Scoring Criteria used by the selection committee in
project selection were also included. Mr. Huff pointed out that one of the projects, Mays Landing
Bikeway is part of the Philadelphia to Shore Trail from the Atlantic County Bikeway Feasibility Study,
adding that the West Cape May Borough project also connects to that, Scenic Overlook Projects in



Maurice River and Ocean City as well as noted that the Margate Streetscape Project is a first in New
Jersey in the TA Program.

On motion by Leslie Gimeno and second by Steve Mazur, the TAC unanimously approved the
recommendation to Policy Board.

5. Consultant Selection: Recommendation to Policy Board

a.

Scenario Planning for RTP 2050

David Heller explained that the Scenario Planning study will allow SJTPO to consider
opportunities to conduct scenario planning for the development of the next long-range regional
transportation plan to better inform decisions, especially given the potential impacts of climate
change in the SJTPO region.

Mr. Heller explained that an RFP was originally released on February 9, 2023, and updated on
March 6, with proposals due on March 23™. One proposal was received. The TAC-designated
Consultant Selection Committee, consisting of SITPO staff, Cape May County, City of
Vineland, Cumberland County, and the NJ Office of Planning Advocacy, reviewed the
proposals and recommended the Stantec Consulting Services, Inc. team (including Stokes
Creative Group, Inc. as the DBE/ESBE) to complete the anticipated scope of work.

An interview with the consultant team was held on April 26" to address issues related to the
evaluation of scenarios, the experience of the project team, and the cost differential between
the two public outreach options. The initial scope of work and cost is subject to negotiations,
but two options were presented in the initial proposal, including $113,674.39 (consultant to lead
two workshops and SJITPO to lead two public meetings) and $152,841.14 (consultant to lead
two workshops and two public meetings). The DBE/ESBE percentage is contingent upon the
final option selected. This work is included in SITPO’s FY 2024 UPWP as Task 24/402 (RTP
2050 Update Scenario Planning) with a budget of $100,000.

Mr. Heller explained that a revised scope and cost of the Public Outreach portion were provided
to SITPO earlier this morning just before the TAC meeting, with a revised cost of $140,000.
Mr. Heller briefly explained some of the meaningful engagement tasks to be performed by the
consultant. Ms. Marandino added that, in the new scope of work, Stantec has proposed to take
on some of the public outreach portion with less being given to the Stokes Creative Group
which helps reduce the total cost.

On motion by Matt Pisarski and second by Ranae Fehr, the TAC unanimously approved the
recommendation to Policy Board.

b. FY 2023 Demographics Analysis

David Heller explained that SITPO solicited proposals from qualified firm(s), related to the
FY 2023 Demographics Analysis, to prepare a set of demographic forecasts that will feed into
the next Regional Transportation Plan, RTP 2050 update, scheduled to be adopted in January
2025. Mr. Heller explained that the development of a user-friendly tool that incorporates the
demographic model and allows for what-if scenario planning is highly desirable and shall be
included as an optional task within the consultant's proposed scope of work and associated
cost.



Mr. Heller stated that an RFP was released on March 9, 2023, with proposals due on April 6.
One proposal was received. The TAC-designated Consultant Selection Committee, consisting
of SITPO staft, Atlantic County, Cape May County, and the City of Vineland, reviewed the
proposals and determined that the RLS Demographics, Inc. team (including Public Signals,
LLC, Facts and Measures, LLC, and Camoin Associates as the DBE/ESBE) is duly able to
complete the anticipated scope of work. Mr. Heller noted that a virtual interview was held to
seek more clarification on certain items but no changes were made to the scope or cost.

Mr. Heller explained that this work is included as a two-year study in SJTPO’s FY 2023 UPWP
as Task 23/403 (FY 2023 Demographics Analysis) with a budget of $70,000. The total project
cost is $69,250 with the scope of work and cost estimate attached for reference.

On motion by Leslie Gimeno and second by Ranae Fehr, the TAC unanimously approved the
recommendation to Policy Board.

c. Regional Vulnerability Framework
Taylor Waymire explained that the Regional Vulnerability Framework technical study effort
will help define how SJITPO, and its regional partners, will create a more considerable effort
to build resiliency through innovative solutions to aid current and future infrastructure
planning, development, and design.

Ms. Waymire explained that an RFP was released on February 1, 2023, with proposals due on
March 7™ and two (2) proposals were received. The TAC-designated Consultant Selection
Committee, consisting of SJITPO staff, Atlantic County, Cape May County, the City of
Vineland, and the NJ Office of Planning Advocacy, reviewed the proposals and has determined
the Michael Baker International team proposal best met the needs of the region to advance the
Regional Vulnerability Framework technical study.

She added that this work is included in SJTPO’s FY 2024 UPWP as Task 24/401 (Regional
Vulnerability Framework) with a budget of $125,000. A revised scope of work was provided
by Michael Baker International based on the feedback from the Consultant Selection
Committee.

The cost proposal amount is $125,000.00, and the DBE/ESBE participation will exceed the set
13.23% goal for a total of 18.70% participation by the subconsultant Binera, Inc.

On motion by Leslie Gimeno and second by Ranae Fehr, the TAC unanimously approved the
recommendation to Policy Board.

6. Approval of Subcontract Amendment for the Regional Trail Network - Feasibility Survey,
Cape May County: Recommendation to Policy Board
Alan Huff explained that Pennoni Associates, Inc. remains under contract to identify and evaluate
feasible routing for the Northern Cape May County Trail Connector corridor as part of the
Regional Trail Network - Feasibility Survey, Cape May County technical study. He explained that
SJTPO staff identified a need to look closer at a few segments where on-road facilities have been
identified to better evaluate options to minimize or eliminate on-road segments on the corridor. He
stated that the result is that the Pennoni team needs additional time to explore further alternatives
and has requested that the consultant contract be extended to allow for additional time for this
research. Mr. Huff is requesting a No Cost Time Extension through December 31, 2023, is




requested. The total cost of the contract will not be affected by this contract amendment.

On motion by Leslie Gimeno and second by Steve Mazur, the TAC unanimously approved the
recommendation to Policy Board.

. Adoption of Amendment to SJTPO TAC Bylaws Update: Recommendation to Policy Board

Jennifer Marandino explained that the write-up in the agenda incorrectly notes that SJTPO’s
current bylaws Technical Advisory Committee membership shall consist of 14 voting members.
The total membership is 13, with one individual appointed by each member of the Policy Board
for a total of 11, and one representative from each of the Delaware River and Bay Authority and
the New Jersey Turnpike Authority.

Ms. Marandino explained that the proposed revision to the bylaws will add the non-voting
membership of the New Jersey Office of Planning Advocacy (NJOPA), to supplement other non-
voting members, including FHWA-NJ, FTA-Region 2, South Jersey Economic Development
District (SJEDD), and Cross County Connection.

Ms. Marandino noted that Megan Wren with NJOPA is attending today’s meeting virtually. She
further added that Ms. Wren had requested to be a nonvoting member and Ms. Marandino
commented that Ms. Wren is a great supporter of SITPO, the organization is a willing partner to
SJTPO, making note that NJOPA is also a member of NJTPA and DVRPC.

Ms. Marandino added that the proposed revisions to the TAC Bylaws will be brought to the Policy
Board for consideration and adoption at their May 22, 2023, meeting.

Kathleen Hicks added that Ms. Wren has been a regular attendee to the TAC Meetings, and as a
member of the consultant selection committee, she offers a broader knowledge of items and has
enlightened SJTPO on how other communities and counties handle things.

On motion by Leslie Gimeno and second by Ranae Fehr, the TAC unanimously approved the
recommendation to Policy Board.

. Approval of Project Evaluation Scores of Local Lead Projects for FFY 2024-2033

Transportation Improvement Program (TIP): Recommendation to Policy Board

Taylor Waymire stated that as noted at the March TAC meeting, SJTPO staff is submitting Final
Scoring Recommendations of Local Lead Projects for FFY 2024-2033 TIP for recommendation
to the Policy Board, as outlined in the SITPO Project Evaluation Process. Ms. Waymire noted that
a review from our subregions, with final discussions with NJDOT related to preparing a fiscally
constrained TIP is pending. The Final Scoring Recommendations for the FFY 2024-2033 TIP
projects were included in the TAC packet with the additional Project Evaluation Criteria for
reference.

On motion by Leslie Gimeno and second by Matt Pisarski, the TAC unanimously approved the
recommendation to Policy Board.

. FFY 2022-2031 TIP: Administrative & Informational Modifications: Information Only

Taylor Waymire explained that NJDOT, Atlantic City, Salem County, and SJTPO have requested
a total of twelve (12) Administrative and Informational Modifications to support their ongoing
projects. The Administrative Modifications have been approved by the Executive Director and



10.

11.

12.

13.

submitted to NJDOT for further processing. The Informational Modifications are for information
only. Three (3) concurrence memos were included in the TAC packet for reference, dated March
16, 2023, March 22", and April 26"

Notification of Funding Opportunity for CMAQ and CRP Projects in FFY 2025-2027:
Information Only

Taylor Waymire explained that SJTPO is now accepting applications for its newly combined
Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction Program (CRP). She
shared that there will be up to $5.70 million available for CMAQ-eligible projects and $2.70
million available for CRP-eligible projects over three Federal Fiscal Years (FFY) including 2025,
2026, and 2027. She noted that project applications are due no later than Wednesday, August 16,
2023, and applicants do not need to specify for which funding program they are requesting
consideration. A single Project Application is applicable for the joint solicitation.

Ms. Waymire added that applicants can apply for assistance for the required emissions analysis by
June 27™ as well as participate in a one-on-one virtual or in-person meeting with SITPO staff by
August 10", She noted that the Project Application and Project Evaluation Form were included in
the TAC packet and more information can be found on the SJTPO website at either;
WWW.s]tpo.org/cmaq or www.sjtpo.org/carbonreduction.

Ms. Waymire stated that the staff is requesting participants for the Selection Committee. Kathleen
Hicks, Leslie Gimeno, and Steve Mazur volunteered. Jennifer Marandino asked for an additional
participant from NJDOT as they have previously participated, to which Andrew Clark stated that
he would get back to Ms. Marandino regarding an NJDOT participant. Jason Simmons added that
Michael Setering, Environmental Specialist, from FHWA-NJ Division will review the submitted
applications as well.

Designation of Consultant Selection Committee - L.ocal Safety Program Design Assistance
Alan Huff explained that this round of design assistance will help Cumberland County and the
Cities of Bridgeton, Millville, and Vineland to advance a series of roadway safety projects that
were developed as a part of the Cumberland County Bicycle and Pedestrian Safety Action Plan
and approved for advancement through the federal Highway Safety Improvement Program (HSIP)-
funded Local Safety Program. He added that the RFP was released on May 7, 2023, with proposals
due May 25, 2023, and a Notice to Proceed is expected in late September 2023. Cumberland
County and the City of Vineland volunteered to be on the selection committee, with himself,
adding that a quick turnaround of proposals received would be required.

SJTPO Local Lead Project Status: Information Only
Taylor Waymire stated that the FFY 2023 Local Lead Project Status Chart, along with two

additional project charts that display the HSIP and CMAQ programmed projects were all included
in the TAC packet. The three charts are dated April 24, 2023.

Technical Program: Update

Jennifer Marandino provided an update on the seven (7) ongoing technical studies including the
Local Safety Program Design Assistance for the Five and Six Points Roundabouts, Regional Trails
Network Feasibility Survey in Cape May County, Air Quality Technical Assistance, Microtransit
Feasibility Study, Countywide Local Road Safety Plans, SJTPO Regional Freight Plan, and the
Maurice River Corridor Study.



http://www.sjtpo.org/cmaq
http://www.sjtpo.org/carbonreduction

14.

15.

She added that the consultant selection for another three studies was made at today’s TAC meeting,
with the Scenario Planning and Regional Vulnerability Framework efforts teed up to start with the
start of the state fiscal year on July 1%, pending Policy Board approval. She shared that the
Demographics Analysis is an FY 2023 study and can begin after the execution of the subcontract
agreement, presumably in early June. Ms. Marandino concluded by stating that should there be
any questions about any of the technical studies, please reach out directly to the individual project
managers.

Cross County Connection: Update

Patrick Farley introduced Joseph Tockey, who is a summer intern that will be helping with projects
in the SJTPO region. He noted that Cross County Connection (CCC) will be working with the
Voorhees Transportation Center, Rutgers University, and NJ TRANSIT to conduct surveys on all
shuttles funded thru JARC including Atlantic and Cumberland Work Force Development Shuttle.

Mr. Farley explained that for Safe Routes to School, May is Bike Month, which included Bike to
School Day. He shared that Dawes Avenue School and Woodbine Elementary School participated
in the program. He also mentioned that there will be a Bicycle Rodeo in Northfield and that CCC
hosted safety tables in Oldman’s Township, where bicycle information is provided for parents.
Another similar event will be held at Dawes Avenue School on May 31.

He added that they are looking forward to wrapping up the Microtransit study and hoping to help
in the implementation of the study.

He shared that CCC is in the final stages of completing an Electric Vehicle Resource Guide to
assist governments and businesses with charging stations and fleet vehicles. A print publication
will be distributed at different events and made available to the public about electric vehicles.

New Jersey Office of Planning Advocacy: Update

Megan Wren thanked everyone for their kind words spoken earlier in the meeting. She stated that
currently, NJOPA is working with several towns in South Jersey, including some in the SJTPO
region. She noted that to date, the municipalities that have been endorsed for their plans include
Upper, Galloway, Commercial, Maurice River, and Vineland. In progress are Wildwood Crest,
Stone Harbor, Dennis, Ocean City, and a colleague working with Woodstown. She added that she
is additionally awaiting a Municipal Self-Assessment Report to come in from Salem City.

She added that NJOPA is also doing some technical assistance in partnership with FEMA, DEP,
Rutgers, Ocean City, Maurice River Township, and Commercial Township which are a part of
Resilience Exhilarator where they are helping them with issues of vulnerability and resilience. She
shared that work with Rutgers for climate change-related vulnerability assessment is being
completed for Ocean City, Maurice River, and Commercial.

She explained that there are “Warehouse Guidelines” available on their website for anyone that
may find them useful.

Ms. Wren added that NJOPA is currently working on future outreach events regarding Climate
Change Risk Analysis with FEMA with some of the Cumberland and Salem County communities.
Ms. Wren stated that regarding the SJITPO Infrastructure/Vulnerability Analysis study, NJOPA
will be working with Rutgers on the Infrastructure Needs Analysis for the foundation or beginnings
of the State Plan, she noted that they will be collecting data related to that and reaching out.



Kathleen Hicks questioned the timeline of working with Rutgers, Ms. Wren estimated about
eighteen months. David Heller commented that any additional information she can convey and
continue to coordinate with each other regarding resiliency helps to keep SJTPO aware of what
other entities are doing etc. and thanked her for her continued efforts.

Other Updates

Central Staff Central Staff

Jennifer Marandino explained that in combination with a meeting of the Freight Advisory
Committee, the consultants for SJITPO’s Regional Freight Plan have a TAC Workshop
scheduled for Monday, June 19'. She noted that this is a change from the regularly scheduled
2" Tuesday meeting dates for the TAC and added that additional details will be provided as
the date gets closer. She asked that attendees please mark their calendars.

Ms. Marandino added that currently, looking at the schedule of Action Items, there is nothing
for July. As such, the staff is looking at utilizing the regularly scheduled TAC meeting date
to present on the FFY 2024-33 TIP, which is scheduled for a September adoption.

Ms. Marandino added that it was decided during the April Policy Board meeting that due to
the high construction costs associated with improvements to SJTPO’s current office space,
SJTPO will be relocating their offices soon. Staff have toured an office location along Landis
Avenue which has the potential to accommodate the needs of the organization. Staff spoke
to SJTPO’s General Counsel and subsequently, the Governor’s Authorities Unit, to
determine the procurement process to be able to move forward with a relocation of office
space. She added that the SJITPO existing lease expires on August 24™, and staff is looking
into a possible extension.

Ms. Marandino noted that the TAC packet contained an email from Jason Simmons sharing
the Notice of Funding Opportunity for the PROTECT Discretionary Grant. She added that
the email provided a link to two upcoming informational webinars, one scheduled for this
afternoon and Thursday afternoon. The SITPO May newsletter also identifies some other
federal funding opportunities.

Ms. Marandino added that as part of the NJ 2020 Strategic Highway Safety Plan, the State
will be hosting a Lane Departure Peer Exchange on Tuesday, May 16 with both an AM and
PM session. Registration was requested by Friday, April 28", however, they may
accommodate requests to participate if space is still available.

Ms. Marandino explained that as part of the reminder email that Ms. Hammer sent out on
Friday, she shared detail of a free webinar, hosted by NJIT and the Technical Assistance to
Brownfield Communities, which will be held Wednesday, May 31°.

Ms. Marandino stated that NJDOT Local Aid asked to inform SJTPO’s subregional partners
that USDOT has stopped using Dun & Bradstreet’s proprietary Data Universal Numbering
Systems (DUNS) that identify contractors and grantees. They are now exclusively using the
Unique Entity Identifier (UEI). She noted that when submitting funding requests, this new
number should be provided. Kathleen Hicks questioned if this was emailed to everyone, and
Ms. Marandino explained that she found out about it when participating in a Federal
Highway webinar. Ms. Marandino stated that the information can be found on GRANTS.gov,


https://www.grants.gov/

but she noted that she is unsure of the process of how to locate the agency’s number. NJDOT
did not have any other information to share about obtaining the number itself but noted the
importance of having it. It was noted that it does initially take some time to acquire a UEL

e Ms. Marandino added that the SJTPO May “On the Go” newsletter included an article about
the three full-time opportunities currently available at SJTPO. She shared that currently
SJTPO is seeking to fill the vacant Program Manager of Capital Programming & Project
Development position and is also advertising two new positions for Principal Planner of
Bicycle Pedestrian Safety Activities under Alan Huff and Assistant Planner under David
Heller whose duties will focus on resiliency and transit planning. She added that the job
details are available on the SJTPO website at www.sjtpo.org/careers. The opportunities have
been shared on LinkedIn and several job boards. She asked that everyone please share this
information with their contacts as well.

Member Agencies
e No comments from Member Agencies

On motion by Matt Pisarski and seconded by Leslie Gimeno the meeting was adjourned.


http://www.sjtpo.org/careers

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETING
In-Person — Virtual “GoToMeeting”
Monday, June 19, 2023, 10:00 a.m.

Voting Members:

James Rutala, Atlantic City

Ranae Fehr, Atlantic County

Kathleen Hicks, City of Vineland in-person
Doug Whitaker, Cumberland Co. in-person
Andrew Clark, NJDOT

Blanca Quinde, NJ TRANSIT

Other participants:

Bob Lindaw, Atlantic County

Elena Gable, Cumberland County in-person
Stephanie Wakeley, City of Vineland in-person
Lisa Avichal, NJOPA

Noel McGuire, Atlantic County Economic Alliance
Tom Dutcher, Envision Consultants, Ltd.
Nancy Ridgeway, public

William Schiavi, SITPO in-person

Taylor Waymire, SITPO

Kent Schellinger, SITPO in-person

. Public Comments

No comments were received.

1. Roll Call of Attendance (virtually unless otherwise noted)

Doug DiMeo, Atlantic County

Leslie Gimeno, Cape May County in-person
Matt Pisarski, Cumberland County in-person
Jack Darral, SMS Railway LLC

Rosemary Nivar, NJTPA

Steve Mazur, SJITA

Lauren Purdom, Cape May County

David A. Maillet, City of Vineland in-person
Megan Wren, NJOPA in-person

Mike Fullam, Togo Logistics

Shawn Kuni, Envision Consultants, Ltd.
Louis Joyce, SJEDD

Jennifer Marandino, SJTPO in-person
Nancy Hammer, SJTPO in-person

David Heller, SJTPO in-person

. FFY 2022-2031 Transportation Improvement Program Amendment: Committee Action

Taylor Waymire explained that NJDOT requested that SITPO act on three separate Statewide
Programs, as identified below. Each action increases the cost of a program line item by more than
$10.0 million, which falls within the thresholds for a Committee Action, requiring approval of the

SJTPO Technical Advisory Committee.
a. DBNUM X51, Pavement Preservation

Ms. Waymire explained to the TAC that NJDOT requested a Committee Modification to
support changes in anticipation of a total five (5) projects; two of which are within the SITPO.
Other projects are in the DVRPC region and are STATEWIDE.

In SJTPO, this modification would increase the current SJITPO balance of STBGP-FLEX
funding for ERC in FFY 2023 from -$0.002 M by $10.860 M to $10.858 M in anticipation of
the following two (2) projects.
e Route 40, NJ Turnpike to East Quillytown Road, adding $4.089 M in Salem County
e Route 47, West Rio Grande Boulevard to Hawthorne Avenue, adding $6.769 M in Cape
May County

In DVRPC, this modification would increase STBGP-FLEX funding for ERC in FFY 2023



from $1.705 M by $14.426 M to $16.131 M and increase the current DVRPC balance from -
$1.732 M by $14.426 M to $12.694 M in anticipation of two (2) projects.

STATEWIDE, changes $0.286 M of CRRSAA-FLEX funding for ERC in FFY 2023 to NHPP,
increases NHPP funding for ERC in FFY 2023 from $0.286 M by $5.174 M to $5.460 M, and
increases current STATEWIDE balance from $0.286 M by $5.174 M to $5.460 M in
anticipation of one (1) project.

Kathleen Hicks commended the State for providing detailed information about the impact of
these projects in the SJTPO region as it is most helpful. Jennifer Marandino agreed that they
have been doing a better job in providing that information.

On motion by Leslie Gimeno and second by Andrew Clark, the TAC unanimously approved.

b. DBNUM 13323, Bridge Preventive Maintenance

Ms. Waymire explained to the TAC that NJDOT requested a Committee Modification to
increase NHPP funding for EC in FFY 2023 from $18.724 M by $13.578 M to $32.302 M and
increase STBGP-FLEX funding for EC in FFY 2023 from $7.489 M by $11.941 M to $19.430
M to increase the overall program balance from $3.911 M by $25.519 M to $29.430 M in
anticipation of two (2) upcoming authorizations.

e Bridge Preventive Maintenance Contract 2023-1 in the amount of $10.0 M (NHPP)

e Drawbridge Preventive Maintenance Contract 2023-1 in the amount of $19.430 M

(STBGP-FLEX)

On motion by Leslie Gimeno and second by Matt Pisarski, the TAC unanimously approved.

¢. DBNUM 17357, Bridge Maintenance Fender Replacement

Ms. Waymire explained to the TAC that NJDOT requested a Committee Modification to
increase NHPP funding for EC in FFY 2023 from $18.724 M by $13.578 M to $32.302 M and
increase STBGP-FLEX funding for EC in FFY 2023 from $7.489 M by $11.941 M to $19.430
M to increase the overall program balance from $3.911 M by $25.519 M to $29.430 M in
anticipation of two (2) upcoming authorizations.

e Bridge Preventive Maintenance Contract 2023-1 in the amount of $10 M (NHPP)

e Drawbridge Preventive Maintenance Contract 2023-1 in the amount of $19.430 M

(STBGP-FLEX)

On motion by Steve Mazur and second by Ranae Fehr, the TAC unanimously approved.

4. FFY 2022-2031 TIP: Administrative & Informational Modifications: Information Only
Taylor Waymire stated that both NJ TRANSIT and NJDOT are requesting approval of nine (9)
Administrative Modifications and five (5) Informational Modifications. Ms. Waymire added that two
actions, T150 and T151, were recalled by NJ TRANSIT and have been stricken from the original
memo. The Administrative Modifications were approved by the Executive Director and submitted to
NIDOT for further processing. Informational Modifications require no approval or further action to
be taken.

At 10:15 the TAC Meeting ended and moved immediately into the TAC Workshop, facilitated by
William Schiavi along with staff from Envision Consultants, Ltd, leading SJITPO’s Regional Freight
Plan effort.



24/400: Technical Program

SITPO will initiate and administer technical studies and projects to supplement the various
agency work programs described above. Successful completion of efforts within this Technical
Program may require the purchase of data, equipment, or services to be performed by
consultants.

A total of $391,617, was originally budgeted at the time the FY 2024 was approved. However, an
additional $85,000 was added to the budget for the Technical Program. A new consultant-led
effort (Task 24/406: Air Quality Technical Assistance) was added and the budget for Task 24/402:
RTP 2050 Update Scenario Planning Mas increased to fully fund the effort. A new total of
$431,617 is_ now programmed for consultant-led studies within the Technical Program, utilizing
FHWA Statewide Metropolitan Planning (PL) funds.

In addition to the apportionment of PL funds made available to the MPOs, the new federal
legislation requires each MPO to use at least 2.5 percent of its PL funds (Increasing Safe and
Accessible Transportation Set-Aside) on specified planning activities to increase safe and
accessible options for multiple travel modes for people of all ages and abilities. Based on
discussions, the suballocation to each MPO will be based on the number of counties each serves.
For the FY 2024 UPWP, SITPQO’s suballocation is $79,768. In addition to the FY 2024 UPWP funds,
SJTPO has $78,204 in unobligated funds from the previous year. Together, these funds total
$157,972. These funds and $66,617 in FHWA-PL funds will be used for another consultant-led
technical study.

SITPO will also utilize HSIP funding to supplement the PL funds, allowing for the advancement of
Task 24/405: Local Safety Program Design Assistance. A description of all technical efforts is

provided herein.

General budgetary information for each technical program task is based on preliminary estimates
and anticipated project scope. SJTPO central staff hours associated with the technical study are
accounted for separately within the UPWP as Task 24/165: Technical Program Management
(Table 8).

Two-year Studies
Task 24/401: Regional Vulnerability Framework and Task 24/402: RTP 2050 Update Scenario
Planning are expected to begin in early FY 2024 and will be completed in the same year. However,

several FY 2024 consultant-led technical efforts will require more than one year to complete,
including Task 24/403: Regional Active Transportation Master Plan, Task 24/404: Strategic Data
Management Development, and-Task 24/405: Local Safety Program Design Assistance, and the




newly added \Task 24/406: Air Quality Technical Assistance\. As two-year efforts, each study will

have well-developed timelines to ensure the study efforts are conducted comprehensively and
meaningfully. The funding represents the budget for the entire two-year expected study
duration.

The RFP associated with Task 24/403: Regional Active Transportation Master Plan is expected to
be released in October 2023 and begin in February 2024. Task 24/404: Strategic Data
Management Development is expected to be released in July 2023 and start in November 2023.

Task 24/405: Local Safety Program Design Assistance is intended to advance projects selected for

HSIP funding through the Local Safety Program selection process. The projects need consultant
support to move through the project delivery process. Based on experience with similar past
projects, the effort requires more than one year to advance from a concept into the preliminary
and final design (FD) phases.

The consultant work associated with Task 24/406: Air Quality Technical Assistance Mill include a
regional emissions analysis that will incorporate new regional demographic projections utilizing
the latest census data. The new projections are anticipated to be available in March 2024 and

thus additional time is necessary to conduct the analysis associated with the regional emissions,

thus requiring the consultant effort to extend past June 30, 2024.

24/402: RTP 2050 Update Scenario Planning

During the review of RTP 2050, the FHWA recommended that SITPO consider opportunities to
conduct scenario planning for the development of the next long-range regional transportation
plan to better inform decisions, especially given the potential impacts of climate change in the
SITPO region. In addition to consultant assistance, the study would entail a coalition of
stakeholders, including SJITPO TAC members, complemented by community stakeholders,
including local businesses, academia, and others.

The study would include steps common in a scenario planning process, focusing on identifying
key issues or questions, trends and associated variables, envisioning scenarios or plausible
futures, and exploring the implications of those scenarios. Stakeholders and the public would
evaluate the desirability of the various scenarios through surveys or other means. Possible
variables for consideration in developing scenarios could include the following:

e impacts of climate change,

e increase in teleworking,

e growth in e-commerce,

e trends toward electrification and EV make-ready infrastructure,
e transition away from gasoline-powered vehicles,

e trends toward microtransit and ridesharing, and



e aging of the population and increasing immigration.

Integration with the South Jersey Regional Travel Demand Model (SJTDM) would be sought,
particularly to model the impacts of various roadway system improvements. The scenarios could
also be used to model the impacts on roadway links that could be taken out of commission due
to sea-level rise. Existing reputable models and inputs would be explored, such as Rutgers
FloodMapper, which allows users/analysts to visualize the impacts of sea-level rise.

This study will not necessarily result in a preferred scenario but will serve as the basis for selecting
strategies to help guide the next RTP. SJTPO can also use the results of the scenario planning
exercise to revise the vision for RTP 2050. In addition, the results will help to inform how the
transportation system will look in 2050 and the decisions SJTPO should make now to counteract
these forces.

The scenario planning study will feed into the Phase | public outreach process for the next RTP.
A review of the scenarios can serve as part of the content of the pre-plan workshops. Consultants
can also help facilitate some workshops and develop outreach materials complemented by SITPO
staff.

Funding: $100140,000 (FHWA-PL)

Project Manager: David Heller

Release Date: February 2023 / Anticipated kickKick-off: July 2023

24/406: Air Quality Technical Assistance (2-year study)

This task will entail consultant support in performing a new regional emissions analysis required
for the conformity determination of the FFY 2024-2033 TIP and the RTP 2050 Update. This
consultant-led effort will focus on the running of the latest MOVES emissions model and

reporting of results, as well as the development of appropriate MOVES input data. The regional

emissions_analysis will also include updated demographic projections data, expected to be
released in March 2024.

Funding: $45,000 (FHWA-PL)

Project Manager: David Heller

Anticipated Release Date: March 2024/ Anticipated kick-off: June 2024

Continuing Task Orders

In addition to the technical studies programmed in FY 2024, eightsix technical studies are
continuing from seven-five previous task orders. Two separate task orders are associated with
Task 19/405: Local Safety Program Design Assistance from the FY 2019 UPWP.




SITPO’s FY 2023 UPWP included five two-year technical studies with continuing task orders in
SITPO’s FY 2024 UPWP. The technical studies are as follows, Task 23/402: Maurice River Corridor
Study, Task 23/403: FY 2023 Demographics Analysis, Task 23/404: Air Quality Post Processor
Development, Task 23/405: SITPO Regional Freight Plan, and Task 23/406: Countywide Local
Road Safety Plans. \Task 22/402: Regional Trails Network Feasibility Survey - Cape May County
and Task 22/404: Air Quality Technical Assistance| are ongoing from the FY 2022 UPWP. Another
technical study from FY 2019 will continue work into the FY 2024 UPWP, referred to as Task
19/405: Local Safety Program Design Assistance. Details for all continuing efforts, along with a

description, are provided within Appendix A. Table 11 provides an overview of how SJITPO will

spend the associated money and what has been expended to date.



24/301: Atlantic County

Task Ill: Supportive Studies

Atlantic—County—Public Transportation—Study Main Street/Shore Road (CR 585) Traffic

Improvement Study

Atlantic County proposes to study of a portion of Main Street/Shore Road (CR 585) through
portions of the Cities of Pleasantville and Absecon, from the Black Horse Pike (State Route
40/322) north to the White Horse Pike (State Route 30). This segment of roadway is located
entirely within a State-designated Overburdened Community, and it includes the downtown

commercial and residential areas of Pleasantville. Several locations along the corridor experience
high volumes of pedestrian, bicycle, and vehicular traffic.

The proposed study will include data collection, traffic counts, crash reports, intersection counts

and geometry, level of service, ROW limits, structures, etc. along this section of CR 585, and




provide recommendations for improvements to enhance pedestrian, bicycle, and vehicular
safety.

This study will support many of the SJITPQO’s Regional Transportation Plan (RTP) 2050 goals. In the

broadest sense, this study will “support the regional economy” by identifying areas in need of

improvement with respect to a host of transportation (bicycle, pedestrian, and vehicular)

considerations. Identification and eventual implementation of these recommended

improvements will improve the accessibility and safety of the general area thereby improving its

commercial viability and sustainability. The study corridor traverses commercial and residential

areas which are entirely located in a State-designated Overburdened Community. In addition to

supporting the regional economy, the study will support several other RTP 2050 goals such as:

”n ou

“to promote accessibility and mobility for the movement of people and goods”, “mitigate traffic

congestion and promote efficient system operation”, “restore, preserve, and maintain the

”ou

existing transportation system”, “improve transportation safety”, and “enhance the integration

and connectivity of the transportation system”. These goals will be supported by the

identification _and eventual implementation of the recommended improvements to enhance

pedestrian, bicycle, and vehicular safety.

Atlantic County may hire a consultant to supplement the work completed by in-house county
staff. All work to be completed by the consultant will be paid by Atlantic County and will not
utilize federal funds made available through the SJITPO and the Subregional Planning Work
Program.

Preparation of the final report may be a joint effort between the consultant, if one is hired, and
county staff or be completed solely by county staff. The final report will be completed no later
than mid-August 2024. No work shall be billed after June 30, 2024, the end of the state fiscal
year.

Funding: $142,000 Total (Task | $14,000; Task Il $52,000; and Task 11l $76,000)
Federal/Local share breakdown of total cost:
Federal Share (80%) $113,600 / County Match (20 %) $28,400



Table 5a
Funding Overview for FY 2024 UPWP

amended 7/24/2023
Budget
24/ 100 Central Staff Work Program
24/ 101 Central Staff Salaries/Labor S 1,435,800
excluding Task 24/165 Technical Program Management S 1,155,819
24/ 102 Operating/Direct Expenses S 331,100
excluding Task 24/165 Technical Program Management S 266,536
Subtotal Central Staff Work Program S 1,766,900
excluding Task 24/165 Technical Program Management S 1,422,355
24/ 200 Financial Administration
24/ 201 Financial & Administrative Services S 71,500
Subtotal Financial Administration S 71,500
24/ 300 Subregional Planning Work Programs
24/ 301 Atlantic County S 142,000
24/ 302 Cape May County S 55,000
24/ 303 Cumberland County S 103,200
24/ 304 Salem County S 43,000
Subtotal Subregional Planning Work Programs (80% Federal + 20% Local Match) S 343,200
24/ 400 Technical Program
24/ 165 Technical Program Management S 344,545.50
24/ 401 Regional Vulnerability Framework FHWA PL S 125,000
24/ 402 RTP 2050 Update Scenario Planning FHWA PL S 140,000
. . . FHWA PL S 66,617
24/ 403 Regional Active Transportation Master Plan (2-year) FHWA PL Set-Aside $ 157.972
24/ 404  Strategic Data Management Development (2-year) FHWA PL S 100,000
24/ 405 Local Safety Program Design Assistance (2-year) FHWA HSIP S 1,900,000
24/ 406  Air Quality Technical Assistance (2-year) FHWA PL S 45,000
Subtotal Technical Program S 2,879,135
FY 2024 Total Program (including Local Match) $ 4,716,189
20% Local Match S 68,640.00
FY 2024 Total Programmed FHWA Resources (excluding Local Match) $ 4,647,549
Table 5b
Funding Overview for NJDOT Continuing Task Orders
updated 7/3/2023
Total Initial Expended to Date Remaining
Budget Budget
Local Safety Program Design Assistance S - S - S -
19/ 405 Five Points Roundabout $ 279,590.75 S 265,602.24 S 13,988.51
. Six Points Roundabout . _____________$ 20189147 $ _ 28395563 S __ 793584
22/ 402 Regional Trails Network Feasibility Survey - Cape May County S 79,995.77 S 31,867.57 $ 48,128.20
___._22/404_ ir Quality Technical Assistance . _______________$__7947800 $ _ 3444111 $ 4503689
23/ 402 Maurice River Corridor Study $ 110,000.00 $ - $  110,000.00
23/ 403 FY 2023 Demographics Analysis S 70,000.00 S - S 70,000.00
23/ 404  Air Quality Post Processor Development S 35,000.00 $ - S 35,000.00
23/ 405 SJTPO Regional Freight Plan S 152,000.00 $ 22,058.48 S 129,941.52
23/ 406 Countywide Local Road Safety Plans $ 3,046,701.00 $ 148,753.65 S 2,897,947.35
NJDOT Continuing Task Orders Total $ 4,144,656.99 $ 786,678.68 S 3,357,978.31
FY 2024 Total Program (including Local Match) $ 8,860,845.99 S 8,074,167.31
FY 2024 Total Programmed FHWA Resources (excluding Local Match) $ 8,792,205.99 $ 8,005,527.31



Table 6
Programmed USDOT Planning Resources

amended 7/24/2023
Budget
Previous Unexpended Balance Reprogrammed
FY 2021 UPWP (D00S399 and D00S400) $39,961
FY 2020 UPWP (D00S305) $4,434
FY 2022 UPWP (D00S524) $133,066
FHWA FY 2022 Planning (PL) Allocation $1,526,148
FHWA/FTA Consolidated Planning FY 2022 PL Flex from Section 5303 $621,008
Subtotal FHWA PL $2,324,617
Increasing Safe and Accessible Transportation Options Set-Aside (Y410)
Current funds available $79,768
Unobligated balance $78,204
Subtotal FHWA PL Set-Aside $157,972
FHWA Highway Safety Improvement Program (HSIP) Funds $1,900,000
Subtotal FHWA HSIP $1,900,000
FHWA Congestion Mitigation and Air Quality Improvement Program (CMAQ) SO
Subtotal FHWA CMAQ SO
FHWA FY 2022 Surface Transportation Block Grant Program
u portati & $264,960
funds
Subtotal STBGP non-urbanized $264,960
Total Federal Funds $4,647,549
Subregional Planning Work Programs Local Match $68,640
Total Local Match $68,640
FY 2024 Total Program (including Local Match) $4,716,189
20% Local Match $68,640
FY 2024 Total Programmed FHWA Resources $4,647,549

NJDOT Continuing Task Orders Remaining Budget Total
Grand Total (including 20% Local Match)
Grand Total (excluding 20% Local Match)

$3,357,978.31
$8,074,167.31
$8,005,527.31



Table 9
Central Staff Work Program
Operating/Direct Expenses (Task 23/102) Breakdown by

Category
amended 7/24/2023
LINE CATEGORY BUDGET
ITEM
51515 Office Supplies S 4,500
51530 Printing S 1,000
* 51770 Office Equipment S 52,000
51812 Software . 5 _ 12,000
52020 Lodging & Meals Travel $ 7,000
52021 Mileage Travel S 20,000
Subtotal Travel S 27,000
52440 _ Postage (MeteredMail) 5 _ 1500
52610 Internet Communications $ 3,000
52620 Landline Communications S 6,500
53076 Phone Maintenance Communications $ 2,500
Subtotal Communications S 12,000
53050 System Support Contracts S 10,000
54001 Janitorial S 12,000
54231 Office Move S 40,000
55201 Electric Utility  Utility $ 5,000
55271 Gas Utility Utility S 2,500
55410 Water Utility S 600
Subtotal Utility S 8,100
55470 Equipment Rental S 3,000
55480 Office Rent S 70,000
57001 Legal Services S 15,000
57040 IT Consulting S 11,000
57090 Consultant Support S 15,000
57910 Publications & Subscriptions S 2,000
58140 Ads & Promotional - Legal Notices S 5,000
58322 Professional Development S 14,000
58330 Tuition Reimbursement S 11,000
58610 Association Dues S 5,000

Central Staff Work Program Operating/ $ 331,100
Direct Expenses Grand Total ’

* 51770 Office Equipment budget includes expenses for new server

Orginally Approved
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782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

SJTPO Transportation WWW.sjtpo.org
Planning Organization (856) 794-1941
g g (856) 794-2549 (fax)
ahuff@sjtpo.org

Date: June 27,2023
To: Technical Advisory Committee Members
From: Alan Huff, Program Manager — Safety Initiatives & Public Outreach, SITPO

Re: Local Safety Program Design Assistance

On Tuesday, May 2, 2023, the RFP for the Local Safety Program Design Assistance technical study was issued by
SJTPO. The purpose of this project is to assist Cumberland County and the Cities of Bridgeton, Millville, and
Vineland to advance a series of roadway safety projects that were developed as a part of the Cumberland County
Bicycle and Pedestrian Safety Action Plan and approved for advancement through the federal Highway Safety
Improvement Program (HSIP)-funded Local Safety Program.

Proposals were due on Thursday, May 25, 2023. Five proposals were received from the following firms:
Colliers Engineering & Design

Dewberry Engineers, Inc.

Greenman-Pedersen, Inc. (GPI)

Michael Baker International, Inc.

Urban Engineers, Inc.

Proposals were scored by representatives from SJTPO, the City of Vineland, and Cumberland County. Proposals
were evaluated cost-blind based on the technical approach, firm and staff qualifications, and DBE participation.
Rankings from all reviewers were averaged and the top-ranked firm was Urban Engineers, Inc., with
subconsultants (T&M Associates (T&M), Richard Grubb & Associates, Inc. (DBE), Imperial Traffic & Data
Collection (DBE), KMA Consulting Engineers, Inc., (DBE). The winning cost proposal was opened, and the total
cost was $2,365,344.66. SITPO requested Urban to provide a revised cost proposal to separate the Preliminary
Engineering cost and Final Design cost for each separate project location. A revised separated cost for each project
location has been provided with a total project cost of § 2,365,682.40 with 27.14 percent DBE participation by
cost, whereas the DBE/ESBE goal was 13.23%. The total cost is broken down for each project location as follows:

e 3rd Street, City of Millville $ 596,451.99 ($ 386,836.22 PE / $ 209,615.77 FD)

e High Street, City of Millville $ 596,106.56 ($ 387,080.96 PE / $ 209,025.60 FD)

e East Avenue, City of Vineland $ 461,252.13 ($ 306,850.95 PE / $ 154,401.18 FD)

e Irving Avenue and Atlantic Street, City of Bridgeton $ 711,871.72 ($ 416,952.47 PE / $ 294,919.25 FD)

In addition to breaking down the cost by each project, Urban noted that the revised technical and cost proposal
removed videos and allocated some expenses for Public Engagement Incentives.

SJTPO will submit the final cost and scope to NJDOT and FHWA for review and approval. As a result, SJTPO
hopes to issue Notice to Proceed in September 2023. As this effort is funded through the NJDOT-administered
Highway Safety Improvement Program, this item was not limited to a pre-determined budget; however, is identified
as Task 24/405 within SJTPO’s FY 2024 UPWP. A separate authorization and task order will be initiated for each
project, initially for Preliminary Engineering services and then modified later to include Final Design Services.

Page 1 of 1



Technical Proposal

May 25, 2023

Irving Avenue
95" Percentile in NJ
78 Percent

SUBMITTED TO:

Alan Huff, Program Manager

Safety Initiatives & Public Outreach
South Jersey Transportation Planning
Organization

782 South Brewer Road, Unit B6
Vineland, New Jersey 08361

SUBMITTED BY:

Urban Engineers, Inc.

220 Lake Drive East
Suite 300
Cherry Hill, New Jersey 08002




May 25, 2023

Alan Huff, Program Manager — Safety Initiatives & Public Outreach
South Jersey Transportation Planning Organization

782 South Brewster Road, Unit B6

Vineland, NJ 08361

Re: Local Safety Program Design Assistance

Dear Mr. Huff:

Urban Engineers (Urban) is excited about the opportunity to provide local safety program design assistance to the SJITPO to
deliver five (5) important safety improvement projects for Cumberland County and the cities of Millville, Bridgeton, and
Vineland. We have assembled a team with the recent relevant experience to complete this project on or ahead of schedule, and
offer the SITPO the following:

An Experienced Project Manager and Supporting Team — Our proposed Project Manager, Steve Locke, PE has more than 30
years of professional engineering experience in managing and delivering transportation projects following the federal project
delivery process. Mr. Locke has successfully delivered Federal Local Aid projects in the SITPO region including the recently
completed SJTPO Pilot Roundabout project, the Woodbine Roundabout. He has completed training on Federal Aid
Requirements, LPA Stewardship and Grant Management for Federal Aid Projects, and previously served as an NJDOT Local Aid
Project Manager. Mr. Locke is supported by an experienced team focused on pedestrian, bicycle, and multi-modal
improvements. Our key staff includes Mr. William Patton, PE, who will lead the design effort, and Mr. Daniel Hutton, AICP, PP,
RSP; who will lead community involvement and bicycle/pedestrian improvements.

Strong Local Team: — The Urban Team includes T&M Associates (T&M), a firm familiar with the region and experienced in
similar corridor improvement projects including the 2020 ASHE NJ Project of the Year Washington Street Redesign Project in
Hoboken, NJ. T&M'’s staff will be led by Peter Drinkwater, PE who has delivered multiple local safety program-funded projects
through NJTPA. Mr. Drinkwater will be supported by an experienced staff including Tejal Patel, PE, CME, LEED-AP, former
Camden County Senior Highway Engineer and project manager for the Conceptual Roadway Safety Design of Chestnut Avenue.
Additional teaming partners include the following three certified DBE/ESBE firms certified DBE/ESBE firms who will allow the
team to meet or exceed the 13.23% participation goal:

e Richard Grubb & Associates, Inc. (RGA) will lead the cultural resource tasks.
e Imperial Traffic & Data Collection (Imperial) will lead the traffic data collection tasks.
e KMA Consulting Engineers, Inc., (KMA) will lead the survey/base mapping tasks.

Knowledge of the Federal Aid Local Lead Process — Urban has successfully delivered more than 25 projects through the Local
Lead Federal Aid Process over the past several years. Urban and T&M fully understand the work and schedule requirements to
secure project approvals for federal funding authorization.

Urban has reviewed SJTPO’s Standard Contract Boilerplate Agreement (Exhibit |) and accepts it with no changes.

As one of only a few firms in NJ that have an ISO Certified Quality Management System, Urban is committed to offering quality,
cost-effective, and timely services and we are excited about the possibility of serving as your engineer on this important project.
If you have any questions about this proposal, please contact our Project Manager, Steven B. Locke, PE by phone at (856) 663-
5550 x1511, or by email at sblocke@urbanengineers.com.

Very truly yours,
URBAN ENGINEERS, INC.

- (G S g Xa

Gary T. Etter, PE Steven B. Locke, PE
Vice President & New Jersey Regional Manager Project Manager & Highway Practice Leader

Founde 196 Employes
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A. Narrative

Project Understanding

Urban Engineers (Urban) in partnership with T&M Associates (T&M) are pleased to respond to the South Jersey
Transportation Planning Organization’s (SJTPO) request for consultant support to assist SJ)TPO and the Project
Sponsorsin developing individual design plans for four projects, which include five separate corridors in Millville,
Vineland, and Bridgeton. The primary objective of these projects is to provide safety improvements through
the design and implementation of multi-modal and traffic calming solutions. The projects were identified
as part of the Cumberland County Bicycle and Pedestrian Safety Action Plan, as developed for SJTPO by
Urban Engineers. Using a strategic, data-driven approach to prioritize locations with the greatest safety
needs, these top candidate corridors were selected for further evaluation. Within the effort, Urban provided
engineering analysis and design support to develop the concepts aimed at implementing countermeasures
with demonstrated safety benefits for the screened locations. The project corridors include:

3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements, City of Millville
High Street Pedestrian Safety Improvements, City of Millville

East Avenue Pedestrian Safety Improvements, City of Vineland

pow N =

Bridgeton Pedestrian Safety Improvements, City of Bridgeton
a. Atlantic Street Pedestrian Safety Improvements

b. Irving Avenue Pedestrian Safety Improvements

The Urban Team has extensive experience with providing multi-modal solutions in environments that require
traffic calming and safety countermeasures. We have worked on a variety of projects from conceptual design
through final design and construction and we have provided designs for NJDOT, Metropolitan Planning
Organizations (MPOs), as well as several municipalities and counties. Urban is currently working on several
Federally Funded safety countermeasure projects including a Concept Development Study for NJDOT for
improvements to all Mid-Block crosswalks in the central region, a road diet design project with the North Jersey
Transportation Planning Authority (NJTPA) on Main Street in Manville, and numerous multi-modal roadway
repurposing design projects for Cape May County. T&M Associates is also currently performing engineering
services for NJTPA’s FY 2016-2017, 2018, and 2020 Local Safety Engineering Assistance Program, performing
the Preliminary Engineering and Final Design on 10 projects with safety improvements similar to those included
in this contract. T&M also has a similar NJDOT Concept Development safety improvement projects underway,
in addition to several ongoing Camden County and Cape May County roadway safety improvement projects.

The four proposed projects have been selected underthe Local Safety Program through the federal authorization
process for design and construction. The Local Safety Program is a federally funded program established by
SJTPO, in conjunction with NJDOT, using Federal Highway Administration’s (FHWA) Highway Safety Improvement
Program (HSIP) funds. We will submit the final federal authorization package for submission to District 4 Local
Aid prior to the August 2028 date indicated in the RFP. The design schedule enclosed demonstrates our work
plan to achieve the milestones required. Urban has successfully delivered several projects using the federal
local-lead process, including the Local Scoping projects of Commissioner’s Pike Phase Illin Alloway Township,
Salem County; Commissioner’s Pike Phase IV in the Townships of Pilesgrove and Upper Pittsgrove, Salem
County; the Scoping and Final Design of the Resurfacing of Almond Road from Centerton Road (CR 553) to
the Salem/Cumberland County Boundary in Pittsgrove Township, Salem County; and the Final Design of a
Roundabout located in the Borough of Woodbine at the intersection of Woodbine-Ocean View Road (CR
550) and Dennisville-Petersburg Road (CR 610). Additionally, Urban is currently designing two roundabouts
identified for the SJTPO Roundabout Pilot program through S§JTPO’s FY19 Local Safety Program Design
Assistance Program. Both roundabout projects are in the Township of Pittsgrove, in Salem County. The first is
located at the Five Point intersection of Porchtown Road (CR 613), Upper Neck Road (CR 690) and Lawrence
Corner Road (CR 621) and the second project is at the Six Point intersection of Garden Road (CR 674), Parvin
Mill Road (CR 645) and Alvine Road (CR 655). Our familiarity with the process will allow Urban to commit
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to a schedule that includes submissions well in advance of NJDOT/SJTPO’s local-lead timeline for project
authorization.

Conceptual Design Approach

SJTPO’s ongoing safety programs are working towards a future with zero roadway fatalities and serious
injuries. The concept development process was focused on supporting the guiding principles of the Safe
System Approach, recently adopted by the USDOT. The Safe System approach has been embraced by the
transportation community as an effective way to address and mitigate the risks inherent in our complex
transportation system. It works by building and reinforcing multiple layers of protection to both prevent crashes
from happening in the first place and minimize the harm caused to those involved when crashes do occur. The
four projects included as part of this RFP represent SJTPO’s commitment to this goal.

Within the Cumberland County Bicycle and Pedestrian Safety Action Plan, Urban developed concepts,
identified safety issues at the location and implemented appropriate countermeasures that addressed the
specific crash history and context of each corridor. Particular attention was given to the most vulnerable road
users, bicyclists, and pedestrians. Wherever possible FHWA Proven Safety Countermeasures were proposed,
as they have shown through research to be effective in reducing roadway fatalities and serious injuries.
Transportation agencies throughout the country are encouraged to consider widespread implementation of
the 28 countermeasures identified by the FHWA. Conceptual designs were crafted to be consistent with best
practices in safety design by use of AASHTO, NACTO, MUTCD standards and guidance from NJDOT’s Complete
Streets Design Guide and FHWA. It is worth noting that significant updates to AASHTO documents and the
MUTCD are anticipated to be released in the near future. The Urban Team is aware of this and will design alll
elements of the project to the most-current standards.

As part of the design phase, the Urban Team will evaluate site conditions, determine regulatory constraints and
other relevant factors, and communicate a work program that best serves the County, local communities, and
stakeholders. Our goal aligns with SJTPO, focused on providing meaningful safety improvements to the project
sites in Millville, Bridgeton, and Vineland.

3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety
Improvements, City of Millville

3rd Street/Wheaton Avenue, also designated as County Route 555, serves as a residential street and a north-
south connector between Millville and Vineland. The project area experiences high speeds inconsistent with
the adjacent land use and density within Millville’s Center City neighborhood. The network crash screening
identified this section of 3rd Street/Wheaton Avenue as the sixth highest ranked crash location in Cumberland
County and the second highest location in the City of Millville. Predominant crash types recorded within the
project area include right-angle, rear-end, and struck parked vehicles. There were also four pedestrian crashes,
three of which resulted in injury (one serious injury).

The identified deficiencies included non-conforming ADA curb ramps, insufficient illumination at intersections,
failure of vehicles to stop for pedestrians in crosswalks, high speeds, poor sight lines at skewed intersections,
high numbers of vehicle conflict points, long distances between marked crosswalks, and a lack of pavement
markings.

3rd Street, classified as an Urban Local Street, is a two-lane, 40-ft wide undivided roadway with a posted
speed limit of 25 mph. The roadway has no striped shoulders but does provide for on-street parking on both
sides of the road. Sidewalks are present along the length of 3rd Street on both sides of the road. The project
limits along 3rd Street begin at Main Street (Route NJ 49) and extend 0.76 miles to G Street. There are two
signalized intersections along 3rd Street located at Main Street (Route NJ 49) and Broad Street (CR 552 Spur),
and eight unsignalized intersections, which are all stop-controlled on the minor street/cross street approaches.
3rd Street forms a T-intersection at G Street and is stop-controlled on the 3rd Street approach. The ADT along
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3rd Street is listed as approximately 3,500.

Wheaton Avenue, classified as an Urban Minor Arterial, is a two-lane, 22-ft wide undivided roadway with a
posted speed of 25 mph. The roadway has no shoulders or provisions for on-street parking. Sidewalks are
present along the length of Wheaton Avenue on both sides of the road. The limits of the project along Wheaton
Avenue begin at 3rd Street and extend 0.29 miles to G Street. Wheaton Avenue runs diagonally between 3rd
Street to 4th Street from D Street to G Street within the project limits. There is one existing signalized infersection
along Wheaton Avenue at 4th Street/G Street and four unsignalized intersections.

Proposed improvements are intended fo slow vehicular traffic through the corridor, reduce conflict points, and
mitigate the highest-ranking crash types present. Design elements include the following:

« Curb Extensions - Installing ADA compliant curb extensions at existing intersections throughout the
corridor to reduce pedestrian exposure, calm traffic, and decrease turning speeds. This countermeasure
provides a traffic calming effect that has a Crash Modification Factor (CMF) of up to a 32% reduction in
all crashes.

« New Traffic Pattern - Rerouting traffic circulation to 3rd Street and localizing Wheaton Avenue as
a one-way northbound roadway by closing the intersection of 3rd Street/Wheaton Avenue, closing
Wheaton Avenue between F Street and G Street, and changing the circulation of 4th Street to provide
one-way access fo the signalized intersection with G Street. This rerouting concept was selected in
close consultation with the City of Millville and Cumberland County. This improvement provides a traffic
calming effect that has a CMF of up to a 32% reduction in all crashes by decreasing conflict points of
problematic skewed intersection on Wheaton Avenue. This section of Wheaton Avenue recorded 42 right-
angle crashes out of a total of 72 crashes.

« High Visibility Crosswalks - Providing high visibility crosswalks will improve pedestrian safety corridor
wide. High visibility crosswalks have been shown to provide a safety benefit of reducing pedestrian injury
crashes by up to 40%.

» Better Delineation - Improving parking delineation and lane delineation with edge lines and parking
stall markings will help to define the infended areas within the roadway section. One 11-ft lane and one
9-ft shoulder/parking lane is proposed in each direction along 3rd Street. Curb extensions also provide
the additional benefit of channelizing parking lanes, buffering on-street parked vehicles, and designating
areas of no-parking. Wheaton Avenue, reconfigured as a one-way road, will be striped to provide one
14-ft lane and one 8-ft left shoulder/parking lane. Intersections along Wheaton Avenue are proposed to
be all-way stop controlled with pavement markings and signs. Shoulder lines throughout the corridor will
be painted using 6-in wide white stripes for increased visibility.

In addition to the planned work shown on the current concept, designs will also:

« Evaluate stormwater patterns and revise stormwater structures due to the infroduction of curb extensions.

« Provide inlet components conforming to the latest stormwater management regulations. Existing inlets to
remain and any proposed inlets will be provided with bicycle safe grates. Eco-friendly curb pieces will be
provided on all B-inlets.

« Provide milling and paving of the roadway surface throughout the corridor.

» Refine the geometry of intersection curb returns by checking the turning radii of the design vehicle at all
intersections utilizing curb extensions, at the intersections impacted by the 3rd Street/Wheaton Ave traffic
rerouting, and the right turn from G Street WB to Wheaton Avenue NB.

« Restripe G Street to provide an EB shoulder and a WB left turn lane at the intersection of G Street and 3rd
Street.

« Provide ADA improvements throughout the corridor, where required.

e In support of the proposed traffic rerouting concept, traffic data will be collected as follows:

» Collect 12-hour count data at Wheaton Street & G Street to assist with updating signal timings due to
the rerouted traffic concept.

» Collect 12-hour count data at 3rd Street & G Street to confirm that rerouted traffic volumes do not
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warrant the installation of a traffic signal.
» Provide Raised Pavement Markers (RPMs) (Bi-Directional, Amber Lens) along roadway centerline stripe.

« Evaluate lighting at pedestrian crossings and design equipment upgrades as needed to provide the
required illuminance levels and lighting patterns.

Concurrent project:

« There is a concurrent project along Broad Street using CMAQ funding with planned ADA improvements
and signal equipment upgrades at the infersection of 3rd Street and Broad Street. It is the intent of this
scope of work related to the 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety
Improvements project to maintain the new work planned at the intersection. We will investigate the need/
benefit of adjusting signal phasing to provide a Leading Pedestrian Interval (LPI).

I High Street Pedestrian Safety Improvements, City of Millville

High Street serves as the downtown central business district of Millville and is animportant north-south connector
between Millville and Vineland. The project area experiences high speeds inconsistent with the adjacent land
use and density associated with the downtown business district environment. The network crash screening
identified this section of High Street as the second highest ranked crash location in Cumberland County and
the highest location in the City of Millville. Predominant crash types recorded within the project area include
right-angle, rear-end, and sideswipe. There were eleven pedestrian crashes, nine of which resulted in injury
and four crashes involved bicyclists, all of which resulted in injury.

The identified deficiencies included non-conforming ADA curb ramps, insufficient illumination at intersections,
failure of vehicles to stop for pedestrians in crosswalks, high speeds, long distances between marked crosswalks,
and problems negotiating left-turn movements at intersections.

High Street, classified as an Urban Major Collector, is a two-lane, undivided roadway with a posted speed of
25-mph south of Foundry Street and 35-mph north of Foundry Street. The project limits begin at Main Street
(Route NJ 49) and extend 112 miles to approximately 700-ft north of Harrison Avenue. The roadway is 44-ft
wide from Main Street (Route NJ 49) to Powell Street, 40-ft wide from Powell Street fo Foundry Street, and 64-ft
wide from just north of Foundry Street to north of Harrison Avenue. High Street has no striped shoulder from
Main Street to Foundry Street but does generally provide on-street parking on both sides of the road. North of
Foundry Street, High Street has striped shoulders and provisions for on-street parking along the southbound
side. Sidewalks are present along the length of High Street on both sides of the road. There are four signalized
intersections within the project limits located at Main Street (Route NJ 49), Mulberry Street, Broad Street, and
Harrison Avenue and there are nine unsignalized intersections, which are all stop-controlled on the minor
street/cross street approaches. The ADT along High Street ranges from approximately 5,200 in the southern
portion of the project to 11,500 in the northern portion of the project.

Proposed improvements are infended to slow vehicular traffic through the corridor and mitigate the highest-
ranking crash types present. Design elements include the following:

» Curb Extensions - Installing ADA compliant curb extensions at existing intersections throughout the
corridor to reduce pedestrian exposure, calm traffic, and decrease turning speeds. This countermeasure
provides a traffic calming effect that has a CMF of up to a 32% reduction in all crashes. South of Depot
Street, materials will be specified to match the existing color and patterns of the brick sidewalk and
concrete borders.

« Mid-Block Crossing - Providing a mid-block crosswalk with ADA compliant curb extensions, MUTCD
recommended pedestrian signage, and a solar powered side mounted RRFB fo improve pedestrian
safety at a hot spot crash location between Depot Street and Powell Street. RRFBs are a proven safety
countermeasure, can reduce pedestrian crashes by up to 47%, and have shown fo increase yielding to
pedestrians by up to 98%.

« High Visibility Crosswalks - Providing high visibility crosswalks will improve pedestrian safety corridor
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wide. High visibility crosswalks have been shown to provide a safety benefit of reducing pedestrian injury
crashes by up to 40%.

» Better Delineation - Improving parking delineation and lane delineation with edge lines and parking stall
markings will help to define the intended areas within the roadway section. South of Foundry Street, one
11-ft lane and one 9 or 11-ft shoulder/parking lane is proposed in each direction along High Street. Curb
extensions also provide the additional benefit of channelizing parking lanes, buffering on-street parked
vehicles, and designated areas of no parking. Shoulder lines throughout the corridor will be painted
using 6-in wide white stripes for increased visibility.

« Two-Way Left Turn Lane - Providing a 16-ft wide dual left-turn lane from Foundry Street to north of
Harrison Avenue with intersection curb extensions will help to align motorists, shorten pedestrian crossing
distances, provide traffic calming, improve driveway access, and reduce rear-end and right-angle
crashes. The addition of a dual left-turn lane has shown to have a crash reduction of 20% for all crashes.
In this portion of High Street north of Foundry Street, the repurposed roadway typical section will also be
striped to provide one 12-ft lane and one 8-ft shoulder in each direction. Portions of the southbound side
will also be striped to provide on-street, 8-ft wide, parallel parking.

In addition to the planned work shown on the current concept, designs will also:

« Evaluate stormwater patterns and revise stormwater structures due to the infroduction of curb extensions.
« Evaluate the inclusion of bike lanes and or bicycle facilities in colloraboration with Project Sponsors.

» Provide inlet components conforming to the latest stormwater management regulations. Existing inlets to
remain and any proposed inlets will be provided with bicycle safe grates. Eco-friendly curb pieces will be
provided on all B-inlets.

« Provide milling and paving of the roadway surface throughout the corridor.

« Refine the geometry of intersection curb returns by checking the turning radii of the design vehicle at all
intersections utilizing curb extensions.

« Provide channelized left turn slots (11-ft lane adjacent to a 4-concrete island) on the High Street
approaches to the intersection of Harrison Avenue in place of the 16-wide dual left-turn lane. We wiill
evaluate the need to incorporate traffic signal upgrades to accommodate the repurposed typical section
and lane configurations approaching the signalized intersection. In support of this evaluation, collect
traffic data as follows:

» Collect 6-hour count data (AM/MID/PM Peak) at High Street & Harrison Avenue.

« Provide ADA compatible curb ramps with detectable warning surfaces at the intersections throughout the
corridor, where required.

« Collect additional traffic data as follows:

» Collect 12-hour count data at High Street & Vine Street. Local stakeholders have requested
investigating adding a traffic signal at this intersection and removing the traffic signal control at the
intersection of High Street with Mulberry Street.

» Collect 12-hour count data at High Street & Mulberry Street. Local stakeholders have requested
investigating the removal of the traffic signal control at this intersection and adding a traffic signal at
the intersection of High Street with Vine Street.

« Provide RPMs (Bi-Directional, Amber Lens) along roadway centerline stripe.

« Evaluate lighting at pedestrian crossings and design equipment upgrades as needed to provide the
required illuminance levels and lighting patterns.

Concurrent project:

» There is a concurrent project along Broad Street using CMAQ funding with planned ADA improvements
and signal equipment upgrades at the intersection High Street and Broad Street. It is the intent of this
scope of work related to the High Street Pedestrian Safety Improvements project to maintain the new
work planned at the intersection.
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I East Avenue Pedestrian Safety Improvements, City of Vineland

East Avenue serves a residential neighborhood but is also an important north-south connector providing access
to downtown Vineland. The project area experiences high speeds inconsistent with the adjacent land use and
density associated with the surrounding residential environment. The network crash screening identified this
section of East Avenue as the third highest ranked crash location in Cumberland County and the second highest
location in the City of Vineland. Predominant crash types recorded within the project area include right-angle,
rear-end, and sideswipe. There were four pedestrian crashes, all of which resulted in injury.

The identified deficiencies included non-conforming ADA curb ramps, insufficient illumination at intersections,
high speeds, lack of marked crosswalks, lack of sidewalk/pedestrian facilities, and problems negotiating
turning movements at 4-way stop controlled intersections.

East Avenue, classified as an Urban Major Collector, is a two-lane, undivided roadway with posted speeds of
30-mph south of Chestnut Avenue and 35-mph north of Chestnut Avenue. Within the 35-mph posted portion
of the project, there is a school zone speed posting of 25-mph from Michigan Avenue to Grape Street related
to the Cunningham Academy School. The project limits begin at Walnut Road and extend 0.96 miles to Elmer
Street. The roadway is 36-ft wide south of Chestnut Avenue and 32-ft wide north of Chestnut Avenue. East
Avenue has a striped shoulder from Walnut Road to Chestnut Avenue and no striped shoulders north of
Chestnut Avenue. Sidewalks are present on both sides of the road north of Chestnut Avenue. South of Chestnut
Avenue, the presence of sidewalk is more sporadic with gaps along the northbound side from Florence Avenue
to north of Washington Avenue and on both sides of the road south of Humbert Avenue. There is one signalized
intersection within the project limits located at Chestnut Avenue and twelve unsignalized intersections, which
are all stop-controlled on the minor street/cross street approaches. The intersection with Walnut Road at the
southern project limit is four-way stop controlled. The ADT along East Avenue ranges from approximately 5,250
in the southern portion of the project to 7,700 in the northern portion of the project.

Proposed improvements are intended to slow vehicular traffic through the corridor, improve pedestrian
mobility, and mitigate the highest-ranking crash types present. Design elements include the following:

« Gateway - Providing a gateway treatment Median Island with Depressed Curb

using a traffic calming median island on the Grove St in Haddonfield, Nj demonstrates a successful

northern leg of the Walnut Road and East example of a median island with depressed curb.
Avenue intersection and transverse rumble

strips in the southern leg approach. These
traffic calming treatments are designed
to indicate the change in the approaching
environment from a 45-mph section of
roadway to a higher density residential
neighborhood with a posted speed of 30-
mph. The median island will also be designed
to have portions depressed, with a textured
and colored surface, in front of driveways.
The full height island section presents the
opportunity for plantings and potentially a
City of Vineland welcome sign.

« Four-Way Stop Improvements - Doubling
up of Stop Signs and providing an Overhead Red Flashing Beacon on East Avenue approaching the
intersection of Walnut Road from the south and along Walnut Road approaching East Avenue from both
directions. This safety countermeasure is intended to reduce the right-angle crashes at this intersection.
Doubling up Stop Signs has been shown to reduce rear-end and right-angle crashes between 8% and
19%.

» New Sidewalk - Providing a continuous sidewalk along both sides of the entirety of the corridor from
Walnut Road to Elmer Street. This proven safety countermeasure has been shown to reduce pedestrian
crashes between 65% and 89%. Buffered sidewalks will be provided wherever feasible and ADA compliant
sidewalk crossings will be utilized at driveway openings. Sidewalks will continue at 2% across the driveway
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frontages and driveway apron grades will be adjusted. Cheek walls/landscape walls will be designed
where necessary fo minimize impacts to the adjacent property frontages.

» Mid-Block Crossing - Providing a new mid-block crosswalk with ADA compliant curb extensions, MUTCD
recommended pedestrian signage, and a solar powered side mounted RRFBs to improve pedestrian
safety at a hot spot crash location between Florence Avenue and Washington Avenue. A mid-block
crosswalk with curb extensions provides a shorter crossing distance for pedestrians. RRFBs are a proven
safety countermeasure that can reduce pedestrian crashes by up to 47% and have shown to increase
yielding to pedestrians by up to 98%. This freatment also seeks to address the pedestrian safety needs
and mobility in proximity to the Regency Court and Spring Garden apartments, while providing traffic
calming to the corridor.

« High Visibility Crosswalks - Replacing existing crosswalks with high visibility crosswalks. High visibility
crosswalks are a proven safety countermeasure with a pedestrian crash injury reduction of up to 40%.

« Edgelines - Painting a 6” wide shoulder line is proposed through the entirety of the corridor. Wider edge
lines are a proven safety countermeasure and provide a safety benefit for all roadway facility types while
increasing driver perception of the travel lane.

o Bus Pullout Bay - Providing a 12-ft wide bus turn-out in front of the Cunningham Academy School o
separate loading from the live travel lane while providing safer facilities for student drop-off and pick-up.
This feature was designed in coordination with the Vineland School District. The design at this location
includes eliminating the roadway centerline offset that currently exists in front of the school (between E.
Almond Street and E. Montross Street). The adjoining typical section (one 11-ft lane and one 5-ft shoulder
in each direction) will be continued across the school frontage. In-street R1-6C signage will be provided
at the crosswalks adjacent fo the school.

» Improving Signage - Providing MUTCD Advanced Warning signs and pavement marking text to alert
approaching conditions.

In addition to the planned work shown on the current concept, designs will also:

« Evaluate stormwater patterns and revise stormwater structures due fo the introduction of curb extensions,
median islands, and bus turn-out.

« Provide inlet components conforming to the latest stormwater management regulations. Existing inlets to
remain and any proposed inlets will be provided with bicycle safe grates. Eco-friendly curb pieces will be
provided on all B-inlets.

« Provide milling and paving of the roadway surface throughout the corridor.

» Provide ADA compatible curb ramps with detectable warning surfaces at the intersections throughout the
corridor, where required.

« Provide RPMs (Bi-Directional, Amber Lens) along roadway centerline stripe.

« Evaluate lighting at pedestrian crossings and design equipment upgrades as needed to provide the
required illuminance levels and lighting patterns.

Concurrent project:

« There is a concurrent project along Chestnut Avenue using SS4A Grant funding to implement a Road
Diet along the Chestnut Avenue corridor. Upgrades and safety improvements are being planned at the
intersection of East Avenue and Chestnut Street through that project. It is the intent of this scope of work
related to the East Avenue Pedestrian Safety Improvements project to maintain the new work planned
at the intersection and to coordinate the designs to provide a cohesive union of the separate construction
projects. Conceptual designs for Chestnut Avenue have been developed and have been presented to the
Vineland community by T&M, who are included in the Urban Team. Both T&M and Urban’s knowledge
and experience with both corridors will provide greater cohesion and design efficiency between the
separate projects.
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I Bridgeton Pedestrian Safety Improvements, City of Bridgeton

This project includes two separate corridor locations within the City of Bridgeton. The projects are located
along Atlantic Street and Irving Avenue.

Atlantic Street Pedestrian Safety Improvements, City of Bridgeton

Atlantic Street serves a quiet residential neighborhood while providing access to important arterials in Bridgeton
and is often used to bypass Fayette Street. The project is within an area designated as the Glen View District
by the Bridgeton Historical Society. The Cumberland County Jail is located just north of the project limits in the
block between Vine Street (CR 697) and Broad Street (Route NJ 49). The project area experiences high speeds
inconsistent with the adjacent residential land use and density. The network crash screening identified this
section of Atlantic Street as the tenth highest ranked crash location in Cumberland County and the second
highest location in the City of Bridgeton. Predominant crash types recorded within the project area include
struck parked vehicle, right-angle, and pedestrian. There were five pedestrian crashes, all of which resulted in
injury.

The identified deficiencies included non-conforming ADA curb ramps, insufficient illumination at intersections,
high speeds, lack of marked crosswalks, lack of pavement delineation, and offset geometry at the intersection
of Atlantic and Vine Streets.

Atlantic Street, classified as an Urban Major Collector, is a two-lane, 34-ft wide undivided roadway with
a posted speed of 25-mph south of Chestnut Avenue and 35-mph north of Chestnut Avenue. The project
limits begin at Harvard Avenue and extend 0.84 miles fo Vine Street (CR 697). Atlantic Street has no striped
shoulder and mostly no striped centerline throughout the project limits. There is a double yellow stripe along
the roadway centerline for one block between Hampton Street and Vine Street. Buffered sidewalks are present
on both sides throughout the project limits. There are no signalized intersections within the project limits and
twelve unsignalized intersections, which are all stop-controlled on the minor street/cross street approaches.
The ADT along Atlantic Street is approximately 1,800 vehicles.

Proposed improvements are intended to slow vehicular traffic through the corridor, provide lane delineation,
and mitigate the highest-ranking crash types present. Design elements include the following:

» New Centerline Striping - Painting of a centerline double yellow stripe on Atlantic Street. This treatment
will delineate pavement, reduce speeding and incidences of struck parked vehicles, and has been shown
to decrease crashes from 14% to 24%.

» New Edgelines - Painting a 6” wide shoulder line is proposed through the entirety of the corridor. Wider
edge lines are a proven safety countermeasure and provide a safety benefit for all roadway facility types
while increasing driver perception of the travel lane. On-street parallel parking is permitted within the
shoulder for most of the corridor. The striped shoulder will also help to delineate the parking area from
the traveled way.

« High Visibility Crosswalks - Replacing existing crosswalks with high visibility crosswalks. High visibility
crosswalks are a proven safety countermeasure with a pedestrian crash injury reduction of up to 40%.

o Curb Extensions - Providing detached curb extension treatments on each approach to the Atlantic Street
and Vine Street intersection. Case studies have shown that these traffic calming treatments can reduce
travel speeds by 3 to 4 mph and increase awareness and overall safety corridor wide.

» New Intersection Configuration - Providing new striping, pavement markings and a depressed island
with a textured and colored surface at the intersection of Woodland Drive to realign and channelize the
intersection footprint. This design will have the effect of reducing pedestrian exposure by shortening the
pedestrian crossing width. It will also have the benefit of aligning approach vehicles perpendicular to
Atlantic Street and the crosswalk.

» Parking Compliance - Paint “NO PARKING” zones 25’ from all marked crosswalks along Atlantic Street in
accordance with Title 39. This will enhance compliance with statutory regulations and provide improved
sight distance of pedestrian crossings.

« All-Way Stop Condition - Converting the Atlantic Street/Vine Street intersection to an All-Way Stop and
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Doubling up of Stop Signs. Converting a 2-Way Stop fo a 4-Way Stop has been shown to decrease all
crashes by up to 60%.

o Collect additional traffic data as follows:

» 12-hour traffic count data at Atlantic Street & Vine Street to confirm that volumes meet the guidance for
the use of multi-way stops provided in the MUTCD.

In addition to the planned work shown on the current concept, designs will also:

o Evaluate stormwater patterns and revise

stormwater structures due to the introduction Pedestrian Lighting Detail Example
of detached curb extensions. Urban has extensive experience in pedestrian-scaled

lighting plans and lighting analysis.

» Provide inlet components conforming to the
latest stormwater management regulations. :
Existing inlefs to remain and any proposed r-’ﬁ“—h\

inlets will be provided with bicycle safe grates.
Eco-friendly curb pieces will be provided on
all B-inlets.

» Provide milling and paving of the roadway
surface throughout the corridor.

o Provide ADA compatible curb ramps
with detectable warning surfaces at the
intersections throughout the corridor, where
required.

e Provide RPMs (Bi-Directional, Amber Lens)
along roadway centerline stripe.

o Evaluate lighting at pedestrian crossings and design equipment upgrades as needed to provide the
required illuminance levels and lighting patterns.

Irving Avenue Pedestrian Safety Improvements, City of Bridgeton

Irving Avenue serves a mostly residential area with other mixes in land uses along the corridor, including a gas
station, textile company, strip mall shopping plaza, restaurants, a medical complex between Magnolia Avenue
and Manheim Avenue, and a market/deli across from Ewing Street. The project area experiences high speeds
inconsistent with the adjacent land use and density associated with the developed environment. Predominant
crash types recorded within the project area include struck parked vehicle, right-angle, and rear-end. There
were nine pedestrian crashes, all of which resulted in injury.

The identified deficiencies included non-conforming ADA curb ramps, insufficient illumination at intersections,
high speeds, lack of marked crosswalks, lack of continuous sidewalk/pedestrian facilities, lack of pavement
delineation and defined parking, and sight lines around sharp horizontal curves.

Irving Avenue, classified as an urban minor arterial, is a two-lane, undivided 36-ft wide roadway with posted
speeds of 25-mph west of Manheim Avenue (CR 669) and 35-mph east of Manheim Avenue. The project
limits begin at Pearl Street (Route NJ 77) and extend 1.07 miles to Burlington Road (CR 638). Irving Avenue
has no striped shoulders but does provide on-street parking on both sides of the road in designated areas
throughout the corridor. Sidewalks are present on both sides of the road west of Manheim Avenue. East of
Manheim Avenue, sidewalks are present along the westbound side of the roadway and are generally absent
along the eastbound side. There are three signalized intersections within the project limits located at Pearl
Street (Route NJ 77), Manheim Avenue (CR 669), and Burlington Road (CR 638) and fourteen unsignalized
intersections, which are all stop-controlled on the minor street/cross street approaches. There is also a railroad
crossing located between Railroad Avenue and Magnolia Avenue. The ADT along Irving Avenue ranges from
approximately 6,500 to 6,700.
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Much of the curbing along Irving Avenue is bluestone curb. The design infends to avoid impacting the existing
bluestone curb as much as possible. Detached traffic calming devices are being proposed to minimize impacts
to this existing architectural roadside feature.

Proposed improvements are infended to slow vehicular traffic through the corridor and mitigate the highest-
ranking crash types present. Design elements include the following:

« New Median Island - Providing a traffic
calming median island between Bank Street
and East Avenue. This design technique seeks
to calm traffic and slow speeds in advance of
a location with a higher pedestrian crossing
demandtothe shopping plaza. Portions ofthe
mediaisland will be designed as a depressed
median with a textured and colored surface
in front of driveways and adjacent to the
Walnut Street intersection to accommodate
access and turning movements. An RRFB
indicated mid-block pedestrian crosswalk
through an ADA compliant median island
will also be provided across Irving Avenue
between Church Street and East Avenue to
address the pedestrian safety needs and
crossing demand to the shopping plaza.
An RRFB is a proven safety countermeasure with a pedestrian crash reduction of up to 47%. A median
pedestrian island is also a proven safety countermeasure with a pedestrian crash reduction of up to 46%.

Rectangular Rapid Flashing Beacon (RRFB) Example
Urban is working with NJDOT to improve all mid-block
crosswalks in the Central Region.

« Curb Extensions - Providing detached curb extensions at the infersection corners of Bank Street and
East Avenue provides a chicane effect when coupled with the median island treatment between them.
These corner extensions define geometric points of deflection requiring the driver to steer laterally out
of the normal travel path, resulting in reduced speeds. Providing detached curb extension treatments
west of Nixon Avenue and at the intersection with Railroad Avenue on Irving Avenue in combination with
a median island and gore pavement markings between them will create a chicane style traffic calming
effect through the horizontal curve. Case studies have shown that these traffic calming treatments can
reduce fravel speeds by 3 to 4 mph and increase awareness and overall safety. The median island
also has the benefit of separating the paths of oncoming vehicles around the horizontal curve and
the intersection. This safety improvement is designed to reduce the potential for head-on or sideswipe
crashes.

« Mid-Block Crossing - Implementing a mid-block pedestrian crossing at the midpoint between the closely
spaced intersections of York Street and Lakeview Avenue provides a single point north-south pedestrian
connectivity at Irving Avenue. Detached curb extensions approaching the pedestrian crossing provide a
traffic calming effect are designed to accommodate a landing area within the island at the bottom of the
curb ramp. This reduces pedestrian exposure and shortens the crossing distance.

» Improving Crossing - Providing a pedestrian crossing at the eastern corner of Magnolia Avenue across
Irving Avenue adjacent to a horizontal curve. The design improves pedestrian connectivity at a difficult
location between the parking lot and the medical complex which it services. Detached curb extensions
approaching the pedestrian crossing provide a traffic calming effect in the form of a choker and are
designed to accommodate a landing area within the island at the bottom of the curb ramp. This reduces
pedestrian exposure and shortens the crossing distance, slows traffic, and improves visibility. The islands
provide additional pedestrian refuge closer to the traveled way, improving sight lines through the inside
of the horizontal curve for both the drivers and the pedestrians.

« Better Delineation - Improving parking delineation and lane delineation with edge lines and parking stall
markings to delineate parking lanes/stalls and travel lanes. Irving Avenue will be striped to provide one
10-ft (traffic calming) lane and one 8-ft shoulder/parking lane in each direction. Pavement markings and
detached curb extensions also provide the additional benefit of channelizing parking lanes, buffering
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on-street parked vehicles, and designated areas of no parking. Shoulder lines throughout the corridor
will be painted using 6-in wide white stripes for increased visibility. Wider edge lines are a proven safety
countermeasure and provide a safety benefit for all roadway facility types while increasing driver
perception of the fravel lane.

High Visibility Crosswalks - Replacing existing crosswalks with high-visibility crosswalks. High visibility
crosswalks are a proven safety countermeasure with a pedestrian crash injury reduction of up to 40%.

New Sidewalk - Providing a sidewalk along both sides of Irving Avenue, where required per ADA, and
between Pearl Street and Burlington Road where none currently exists. Walkways or sidewalks are

a proven safety countermeasure with a pedestrian crash reduction from 65% to 89%. The sidewalk
extension along the westbound side is intended to tie into the exiting sidewalk/ADA ramp at the
northwestern corner (unless the newly constructed ADA ramp proves to be substandard). The sidewalk
on the eastbound side is proposed to terminate at the southwestern corner of the intersection using split
style ADA curb ramps. The project is proposing a new crosswalk on Irving Avenue on the western leg of
the intersection but is not planning any new crosswalk markings on the other legs of the intersection. It
is also the intent of this scope not to upgrade traffic signal equipment at the intersection with Burlington
Road which is within County jurisdiction.

New Pedestrian Crossing - Providing a pedestrian crossing of Irving Avenue at Ewing Street and
providing missing sidewalk connections from Rogers Street to Burlington Road. The existing front-in
parking spaces for the Bridgeton Market Deli at this location are encroaching upon the roadway ROW.
The design proposes to relocate the existing parking to on-street parallel parking spaces delineated and
contained within a curbed parking bump-out. This creates a space for a pedestrian crossing aligned with
the western corner of Ewing Street. Providing the missing sidewalk along the EB side of Irving Avenue in
front of the open undefined access at the Bridgeton Market Deli, requires channelizing and defining the
access point. Paving and restriping of the parking lot are proposed to mitigate the impacts.

Improve Signage - Providing MUTCD Advanced Warning signs and pavement marking fext to alert
approaching conditions.

In addition to the planned work shown on the current concept, designs will also:
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Evaluate stormwater patterns and revise stormwater structures due to the introduction of curb extensions,
median islands, and bus turn-out.

Provide inlet components conforming fo the latest stormwater management regulations. Existing inlets to
remain and any proposed inlets will be provided with bicycle safe grates. Eco-friendly curb pieces will be
provided on all B-inlets.

Provide milling and paving of the roadway surface throughout the corridor.
Provide ADA compatible curb ramps with detectable warning surfaces at the intersections throughout the
corridor, where required.

Provide ADA improvements at the signalized infersection of Irving Avenue with Manheim Avenue,
including upgrading push buttons to current ADA/MUTCD standards and providing ADA compliant curb
ramps with detectable warning surfaces.

Evaluate adjustment of signal timings to provide a Leading Pedestrian Interval (LPI) at the intersection of
Irving Avenue & Manheim Avenue (CR 669). In support of this evaluation, collect additional traffic data as
follows:

» Collect 6-hour count data (AM/MID/PM Peak) at Irving Avenue & Manheim Avenue (CR 669).
Provide RPMs (Bi-Directional, Amber Lens) along roadway centerline stripe.

Evaluate lighting at pedestrian crossings and design equipment upgrades as needed to provide the
required illuminance levels and lighting patterns.



Project Approach

The projects will utilize FHWA HSIP funds. Therefore, all documents will conform to the NJDOT Federal-Aid
requirements and must be approved by NJDOT prior to the award of the construction contract. The Urban
Team will utilize the knowledge gained from working on similar federally funded projects to assist the Project
Sponsors and SJTPO with the preparation of the documents required to secure the federal funds for the
project. We will use a project management strategy which that satisfies the scope of work and SJTPO’s goals
for the projects. The scope of work will include performing coordination and public outreach, surveying/base
mapping, preliminary engineering, preparation of a CED, utility coordination, environmental documentation
and securing regulatory permits, Right-of-Way (ROW) documentation, final design and contract document

preparation, obtaining proposed construction approvals, and design support services during the advertisement
for bids.

Our project approach will produce regulatory compliant designs. Although the Urban Team has extensive
experience preparing contract documents for clients, it is our identification and resolution of prospective issues
that creates value and cost savings for clients.

Project Management Strategy

The Urban Team will implement a project management strategy that emphasizes focus on scope, schedule
and budget to help deliver our projects in an organized manner, on-time and within budget. Since a change
to any one of these components can affect the others both positively and negatively, there needs to be a
balanced approach fo triple constraint management. We have selected a Project Manager, Steve Locke, PE,
for this assignment who has a proven track record to efficiently manage the scope, schedule, and budget for
his assignments. His leadership will enhance this project in the following ways:

Scope - Avoid scope creep and maintain scope intent, to keep project costs aligned with the effort. Our
Project Manager and Project Engineers periodically review the original project scope to monitor if the project
is being progressed as infended, and to identify possible scope creep to communicate any issues to the
Client in a timely manner.

Schedule — Manage the critical path. For this assignment, CED approval, permitting, and utility coordination
are the drivers. The Urban Team has the resources to produce an effective, efficient, and accelerated schedule
while paying close attention to critical path tasks.

The project will be designed using a schedule established to meet the timetable for federal authorization. To
secure federal authorization of construction, we will deliver all required submissions well in advance of NJDOT
Local Lead timeline for authorizing the project. We have the available resources to complete the project and,
if needed, additional resources/staff to expedite the project. The Urban Team will meet or exceed the August
2028 FD Completion for all four projects as demonstrated in the enclosed design schedule.

Budget — One of the best ways to meet a budget is fo complete the project on or ahead of schedule. We will
continuously monitor budgets for changes and recommend corrective actions as needed. Additionally, Urban
manages project budgets by calculating the Cost to Complete (CTC) at key milestones. First, we calculate the
cost of completing all remaining project work (design, plans, specs, etc.). The CTC is then added to the cost
spent to date to determine the total projected cost. Calculating the CTC provides many benefits, including
determining the true percent complete, identifying scope creep, determining resources required to meet the
schedule, and identifying risks to overall project costs so mitigation can be employed before it is too late.

Commitment to Quality Management - Urban’s commitment to Quality Management will add value and is
evident by ourinvestment in establishing a Quality Management System (QMS) that is ISO 9001:2015-certified,
the world’s most recognized and comprehensive QMS for providing consulting engineering services. Our
written QMS recognizes that it is our responsibility to provide quality engineering services and documents
and not to rely on the Client to provide a detailed review of our work. As such, we accept responsibility for
resolving project issues in a timely manner and quickly addressing any quality issues that might cause a delay
or increased projects costs during design or during construction to avoid change orders and construction
delays.
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Task 1 — Coordination & Public Outreach

The Urban Team is intimately familiar with these projects and understands how beneficial they will be to the
health, safety, mobility, and economic outcomes of the communities in which they are located. Upon Notice
to Proceed (NTP), Urban’s priority will be to build off the success of the Cumberland County Bike-Ped Safety
Action Plan by continuing a robust, successful, and equitable public outreach program that communicates
the benefits of these projects and provides accessible means for the public to provide meaningful input and
feedback at appropriate touchpoints. Having worked with the Project Sponsors, the Urban Team is well-aware
of the challenges that come with engaging the public in these communities and is uniquely positioned, based
on our experience, to craft a public outreach approach that avoids pitfalls and yields results by leveraging
local relationships and implementing strategies tailored to the communities.

Approach/Public Outreach Strategy

As part of the public outreach strategy Urban advocates for the development of a well thought out, properly
executed Public Involvement Action Plan (PIAP). This PIAP will explicitly note strategies, tools, and techniques
that will be deployed to achieve public involvement and engagement of Environmental Justice (EJ) communities
throughout the entire project process. This PIAP will be developed at the outset of the project and will be
provided to SJTPO and Project Sponsors for their review and approval. The PIAP serves as a “living document”
and will be reassessed periodically throughout the project phases, from design through to construction, to
determine if the methods of communication and support tools are meaningful and effective. The PIAP will
specifically include performance metrics and a fimeframe for evaluation to ensure the consistent evaluation
of its success and effectiveness. We will utilize the NCHRP 08-105: Measuring the Effectiveness of Public
Involvement in Transportation Planning and Project Delivery as a guide. The six key indicators for measuring
the effectiveness of public involvement are Influence and Impact, Transparency and Clarity, Timing, Inclusion,
Targeted Engagement, and Accessibility. Through the use of these indicators, Urban will pursue contfinuous,
meaningful, equitable, and accessible public involvement.

Public Outreach Toolbox

Environmental Justice/Disadvantaged Communities — The project sites are located almost entirely within
census tracts designated as Historically Disadvantaged (USDOT Equitable Transportation Community
Explorer). Through our previous work/demographic analysis we know that the residents within these census
tracts rank within the highest percentiles in the state for lack of broadband access, zero-vehicle households,
low-income, and limited English proficiency. Therefore, an equity focused approach to public involvement
must be prioritized and carefully crafted. In October 2022, the USDOT released a compilation of successful
public outreach strategies to promote equitable involvement in transportation decision-making. We consider
this report Promising Practices for Meaningful Public Involvement in Transportation Decision-Making (2022)
to be a valuable document filled with best practices in equitable public outreach from across the nation. The
Urban Team will provide a comprehensive list of strategies, tools, and techniques that focus on engaging EJ
communities and recommend tailored approaches in the PIAP that best fit the communities of Bridgeton,
Millville, and Vineland.

Zero-Vehicle Households — Owning a vehicle should not be a necessary hurdle to provide input on the projects.
It is important to gather input from all members of the community and those without vehicles offer a unique
perspective on how they fravel through the project areas.

™

TOOLBOX SOLUTIONS
» Public outreach meetings will be held within walking distance from project sites to
accommodate those without vehicles.
» Surveys will be distributed digitally and can therefore be completed from anywhere.
» A project website can be provided to share information with the general public.
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Low-Income - Through both research and our experience we have learned that low-income residents often
do not have the time or bandwidth to aftend traditional public meetings (i.e., occur during evening hours on
weekdays). To address this inequity, the Urban Team will look to deploy the following strategies, tools, and
techniques:

&/ .
TOOLBOX SOLUTIONS
» Schedule some public meetings on weekends

» Partner with community organizations/municipalities to hold public meetings at planned
events

» Have childcare services available during public meetings

- J

Limited English Proficiency (LEP) - The majority of linguistically isolated households within the project areas
are Spanish speaking. Spanish language accommodations will be provided for all public outreach events and
public facing project materials. The Urban Team has multiple bilingual Spanish speaking staff members that
will be in attendance and supporting this effort. To address this inequity, the Urban Team looks to deploy the
following strategies, tools, and techniques:

™ 2
TOOLBOX SOLUTIONS

» Multilingual transcription of videos
Spanish voiceovers of videos
Bilingual staff present at all public outreach events
Partnerships with community organizations to improve outreach to their residents/community
|dentification of community representatives to serve as partners in the public outreach process
L and increase trust between the project Team and community )

vvVvyy

Lack of Broadband Access - Virtual public involvement strategies alone will likely not achieve meaningful
participation and input during this project. To address this inequity, the Urban Team will look to deploy of the
following strategies, tools, and techniques:

™ 2
TOOLBOX SOLUTIONS
» In-person meetings (fo be recorded and posted to SJTPO website for extended comment
period)
» Pop-ups/Tabeling
» Attendance/presentations at existing community meetings
» Any online surveys may also include paper copies with envelopes and prepaid postage for the
burden-free return of completed surveys
» Public information materials such as post cards or brochures can be distributed to further
share project information
» Public involvement volunteers can be utilized to reach community members that may not
S receive emails or see the project website. )

General Tools/Strategies

e Surveys « Public Meetings/Public Information Centers

» Site Visits o Elected Officials Briefings

o Focus Groups o Project Website/Webpage

« Social Media « Informational Materials (i.e., flyers, renderings,

3D animations, etc.)
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Innovative Outreach Tools/Strategies

Tool Summary

Engaging community members where they are; at 1) well attended events, 2) in popular public spaces. Often include a table
Pop-up Events with materials and staff present. Successful pop-up events include games, prizes, and other items to engage the public and
create conversation.

Viewership of social media posts, informational materials, videos, project updates etc. can be greatly increased by use of paid
marketing campaigns/advertisements via Facebook, Instagram, YouTube, TikTok, etc.

Paid Outreach

Participation Monetary stipends, prizes, or raffles to increase participation and interest from general public. Participation incentives, such
Incentives as money or gift cards can also be used to compensate public stakeholders who contribute to interviews, videos, or meetings.

Representatives from the community who speak about and champion the project. Can be used to reach groups of the

T T A community that are less likely to participate in the project process.

One-on-one conversation about a specific tfopic with a community leader or individual representing an organization with
an interest in the project. Urban has conducted one-on-one interviews with affected property owners to build trust and gain
buy-in on proposed improvements that impact properties as part of the SJTPO’s FY19 Local Safety Design Assistance Program.

One-on-one
Interviews

Electronic system for managing contact lists (i.e. Constant Contact, MailChimp). Urban is utilizing Constant Contact to maintain
and grow SJTPO Countywide Local Safety Plans stakeholder database and to identify potential holes in our outreach by
tracking who is opening the email correspondence.

Electronic Contact
Management System

3D Renderings and Graphics (ex. High Street)
Provide greater illustration of design details to public

Participation Incentives
Utilized by VTC’s POET Team for NJTPA outreach

te in a focus group about
getting around your community

L

b T
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Community Stakeholders

An important first step in an effective public engagement program is to identify key stakeholders or
partners. The Urban Team will build on our existing contact database, developed as part of SJTPO’s
Countywide Local Road Safety Plans, to maximize the potential outreach for this project. These
stakeholders will include SJTPO, Cumberland County, local officials, regulatory agencies, community
organizations, and special inferest stakeholders. Special interest stakeholders could be potentially
affected property owners including residents, businesses, schools, and emergency services as examples.
The Urban Team has a professional working relationship with many of the key stakeholders for this
project through our previous work in Cumberland County and ongoing work in these communities.

We have identified the following community organizations to engage and partner with to increase participation
and meaningful involvement from the public. Their specific role in the public outreach strategy will be to assist
the project team in determining the best methods of engaging their community and to provide insight into
events that may be valuable for the project team to attend and solicit meaningful input and feedback from
the public.

Organization Contact Municipality
i Cassandra Avila

Gqf.eway Commu.nlfy v cavilahernandez@gatewaycap.org Bridgeton
Action Partnership Hernandez

i i Bridgeton, Millville,
Puerfo. Rican Action Ralph Padilla ralphpadilla@pracnj.com . 9
Council Vineland
Bf)ys & Girls Club of Chis Volker cvolker@vinelandbgc.org Vineland
Vineland
United Advocacy Group  [Icalifelatel S rnichols@unitedadvocacygroup.org Bridgeton
I:::Irlz City Development Heather Santoro hsantoro@hollycitydevelopment.org Millville
Glasstown Arts District Marianne Lods marianne@glasstownartsdistrict.com Millville

Meetings/Progress Check-ins

The Urban Team will conduct kickoff meetings with the Project Sponsors, SJTPO, and NJDOT-Local Aid to discuss
and formalize the developed baseline schedules. We will coordinate extensively with SJTPO and the Project
Sponsors, which include Cumberland County, and the Cities of Bridgeton, Millville, and Vineland, throughout
the project duration. The Urban Team anticipates that all public, stakeholder, and governing body outreach
meetings will be conducted in-person. However, if desired or appropriate, meetings can be conducted fully
virtual or include virtual options.

Anticipated meetings are as follows:
« Project Kick-off Meetings with Project Sponsors, SJTPO, and NJDOT Local Aid
« Initial Field Visit with Project Sponsors and SJTPO
« Concept Review Meeting at the completion of base mapping
o Public Information Centers/Public Meetings (5 Total, 1 for each corridor)
« Stakeholder Meetings (4 Total, 1 for each project)
« Governing Body Meetings (4 Total, 1 for each project)
o Pre-Final Review
o Pre-PS&E Review
o PS&E Comments Review
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Urban will provide minutes of meetings and email summaries of all conversations. Urban will also provide
project status updates every two weeks either by email or though virtual Teams meeting, as determined.
The status updates will describe tasks completed in the past two weeks and upcoming tasks in the next four
weeks, list any delays that affect the schedule of the project, indicate any assistance that will be needed from
stakeholders in the coming weeks and will provide updates on the status of DBE participation.

Task 1 - Deliverables:

« Public Outreach Strategy/ Public Involvement Action Plan (PIAP)
« Public Outreach

« Meeting and Discussion Summaries

« Bi-weekly Check-ins

« Public Notice/Advertisement Documents

« Aftendence Sheets

« Public Facing Materials (in English and Spanish)

- J

Task 2 — Surveying / Base Mapping

In support of the Preliminary Engineering the initial action items of data collection, field surveying and base
mapping will be progressed upon notice to proceed.

Data Collection

As discussed in the project understanding, the following traffic counts will be performed as part of evaluating
proposed improvements and/or in support of the

design effort: Miovision Data Collection

« Wheaton Street and G Street - 12-hour count Miovision traffic counts were used to count the number
to provide data to assist with updating signall of bicycles and pedestrians in the project locations.
fimings.

« G Street and 3rd Street - 12-hour count to
evaluate the need for signalization with re-
routed CR 555 traffic.

» High Street and Vine Street - 12-hour count  |szzzee -
to evaluate if the traffic volumes meet signall
warrants.

« High Street and Mulberry Street - 12-hour
count to evaluate if the traffic volumes meet
signal warrants for potential signal removal.

l| Il
[

« High Street and Harrison Avenue - 6-hour
countto provide data to assist with evaluating
signal phasing and timings.

« Irving Avenue and Manheim Avenue - 6-hour count to provide data to assist with evaluating LPI.

« Atlantic Street & Vine Street Collect - 12-hour count to confirm that volumes meet the guidance for the
use of multi-way stops provided in the MUTCD.
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Survey/ Base Mapping/ ROW Mosaic

KMA will provide the surveying and base mapping activities for each of the project corridors. Their ground
survey will utilize equipment with the latest technologies fo perform an efficient, accurate survey for the bases
of each design. Survey tasks will include establishing primary control benchmarks, ground survey, creating the
baseline, developing the ROW Mosaic and preparing base maps.

Survey Control - KMA will establish a Primary Control Network utilizing the horizontal datum of the New Jersey
State Plane Coordinate System in the North American Datum of 1983 and the latest adjustment, currently
NAD83 (2011). This Primary Control Network will also be tied to the North American Vertical Datum of 1988 (NAVD
88). The network will be established by GNSS-RTN methods following the procedures for Class RT1 accuracy,
modified for a time length of 300 epochs per five minutes. The network will be further controlled by utilizing
NGS high-order points identified by NJDOT - Geodetic Survey located near the project for the purpose of
aerial photography targeting within the project limits. The primary control will consist of semi-permanent and
uniquely identifiable Intervisible GNSS-RTN pairs of control points as a reference from which all supplemental
surveying will commence. The standards of accuracy shall be in accordance with the National Geodetic
Survey’s Publication “Classification, Standards of Accuracy, and General Specifications for Geodetic Control
Networks”. It is understood that the work shall be performed in English units (US Survey Feet). A survey control
baseline will be established with control points set approximately every 500 feet along the project length for
each roadway. It is assumed that the following number of controls will be established for each roadway.

» 3rd Street/Wheaton Avenue - 11 control points
« High Street - 11 control points

« East Avenue - 15 control points

« Atlantic Street - 9 control points

» Irving Avenue - 12 control points

A vertical control network will be established over the horizontal primary control network as stated above by
using digital differential leveling.

KMA will prepare a Survey Project Report detailing the primary control network established for the project.
The report will be prepared in accordance with the NJDOT Survey Manual procedures and guidelines and
provisions of Article 44 of the NJDOT procedures manual. The report, including a narrative and tie sketches,
will be prepared, and submitted for review and approval. Upon approval of the Survey Project Report, we will
submit final copies which will be signed and sealed by a Professional Licensed NJ Land Surveyor.

All surveying tasks will be performed in accordance with the NJDOT Survey Manual procedures and guidelines.
All survey control will be established in accordance with the “Quality Assurance Checklist — Survey Services
Unit” of the NJDOT procedures manual unless otherwise specified.

Topographic Survey - KMA field surveyors will perform an on-site field survey of each project corridor. This
effort will include the identification of existing features including surface and subsurface utilities. KMA will call
for a utility mark-out prior to the fieldwork and will locate any painted marks placed by others indicating the
existence of underground ufilities.

The following tasks will be performed as part of the fopographic surveys:

« Cross sectional data at 50-foot intervals, roadway centerline intersections, driveway centerlines and any
high and or/low points along roadway will be obtained.

« Cross sectional data will include crown, edge of pavement (EOP), grade differences at uncurbed EOP,
top and bottom of curb, edges of sidewalk, and at 5-foot intervals to a point 20 feet beyond the EOP, curb
or edge of sidewalk whichever is encountered.

« All fopographic features within 20 feet of EOP will be surveyed which includes EOP, curbs, sidewalks,
driveways, fences, walls, trees with caliper greater than six (6) inches, utility poles, junction boxes, signs.

« Rim elevations, grate elevations of all storm drainage and sanitary sewer structures, including water
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valves and gas valves within the project limits will be obtained.
« Property corners if found any during the survey.
« Any miscellaneous features found in the project site.

KMA will also perform field survey for the purpose of the design of ADA pedestrian improvements at specific
locations in the project corridor. For the purpose of this proposal, about 40 corners for 3rd Street and Wheaton
Avenue roadway, 30 corners for High Street, 30 corners for East Avenue and 10 corners each for Irving Avenue
and Atlantic Street are assumed based on the information we have received for the RFP.

It is anficipated that supplemental survey data (shots) will consist of top and bottom of curb at all ramps in
the subject intersections/locations. For ramps on straight sections of curb, survey data will be collected up to
a 15-ft distance on each side of the ramp. For ramps located on curves, survey shots will be obtained from the
tangent point of the curb and a distance of 15-ft in both directions along the curb line. Elevation shots will also
be obtained as needed to define the topography away from the curbline (i.e., tie in with sidewalks and other
features). It is assumed that no traffic control will be needed based on the location of the project for the survey.

Prepare Base Maps - Upon completion of the topographic survey data collection, base maps will be developed
which will depict in detail the required existing topography along with mainline and secondary road baselines
and baseline information. Base maps will be prepared and submitted in accordance with Article 51 of the NJ
Standard Terms and Condition of Agreement.

KMA will compile all conventional survey information collected in the field and prepare the DTM based on the
data gathered. The final DTM will be quality checked to ensure complete and accurate mapping.

We will review the final base mapping, check coordinates, and alignment data against physical features,
and we will adjust data as necessary to ensure complete and accurate mapping. Base maps will conform
to NJDOT’s Sample Plans and CADD files will conform to NJ Standard Terms and Condition of Agreement
contained in Article 51.

Quality Assurance Quality Control (QA/QC) — KMA will conduct a thorough QA/QC review of the final base
map deliverables. KMA will provide a Quality Control and Quality Assurance Checklist and Certification to be
included in the Survey Control Report.

Baselines & ROW Mosaics - In addition to the survey activities discussed above, KMA will develop the mainline
and secondary road baselines, baseline information and existing right of way deed search results. This data
will be provided in accordance with Article 51 Standards and Procedures and current NJDOT CADD Standards.

During the PE Phase, KMA will develop a ROW/Deed mosaic utilizing record plans, tax maps, and a preliminary
property records search to obtain the most recent deeds on record within the project limits. KMA will contract
with a Title Company to perform the title searches. KMA will compile and organize the information received
from the Title Company and review the deeds for completeness and check that there is a complete legal
description for each requested parcel. KMA’s Title Company will also provide a title summary document and
“run sheets” for each extended search. KMA will plot the deeds obtained by the title search company. Utilizing
the deeds and monumentation recovered in the field, an existing ROW/Deed mosaic map will be prepared.
This will serve as the base for the ROW plans.

Task 2 - Deliverables:

« Base Mapping (including ROW/Deed mosaic) in MicroStation format, at a scale of 1”7 = 30",
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Task 3 — Preliminary Engineering
The Urban Team will begin the assignment by meeting with SJTPO and Project Sponsors fo discuss the
concepts developed and to identify the key issues that will be part of progressing the concepts into preliminary
engineering designs.

ADA Compliance Assessment
Field Verification/ADA Compliance Urban completed an ADA Compliance Assessment for
Review NJDOT’s South Region.

Each projectcorridorwillbegin with a post-survey
field verification and Americans with Disability
Act (ADA) compliance review. The Urban Team is
well-suited to perform these assessments as we
have conducted ADA compliance assessments
for thousands of ramps and miles of sidewalk
on an abundant number of projects in the South
Region and all over the State of New Jersey.

Prepare 30% Design Plans

After completion of the compliance review,
30% Design Plans will be prepared to establish
the initial design layout of the proposed safety
improvements along the corridor, including locations needing ADA improvements. The designs will be drawn
to indicate the locations of proposed construction, including curb, sidewalks, curb ramps, traffic signal and
RRFB foundations, and preliminary drainage/stormwater management (SWM) layout. An initial identification
of potential utility conflicts will be indicated (see Task 4). Plans will be submitted to the Project Sponsors for an
inferim review.

Prepare 60% Design Plans

The Urban Team will detail the designs, determine proposed grades and cross slopes, and establish final limits
of paving, grading and disturbance. ADA curb ramp grading details will be prepared. Construction stations and
offsets will be provided. Pay items will be established (no quantities). Utility impacts will be coordinated with
the companies and conflict resolutions will progress (see Task 4). Drainage/SWM calculations and designs will
progress, and the relevant reports will be prepared (see Drainage/SWM Section in Task 3). Needed drainage
improvements, including new drainage inlets/manholes, reset or reconstructed inlets/manholes, drainage
pipes (materials, sizes and locations), and proposed pipe inverts will be indicated on the plans.

Traffic Engineering Facilities — Using the results of the data collected (see Task 2) and in support of the ADA
curb ramp designs, Traffic Engineering Facility Locations will be determined. This activity is performed to a
level of detail necessary to identify ROW needs and utility conflicts (aerial and underground). Elements involved
include preliminary signing, lighting warrant analysis report, and lighting design layout. A traffic assessment
of the construction staging will also be performed to determine potential traffic impacts and, if needed, to
develop potential mitigation measures.

Construction Staging/Detour — Maintenance and Protection of Traffic (MPT) during construction is a critical
issue. Coordination is imperative for a successful project. The Urban Team will coordinate with the Project
Sponsors and SJTPO to establish a construction schedule that will efficiently complete the work, while minimizing
disruption to the adjacent property owners and local traffic.

During construction, a moderate amount of vehicular, pedestrian and bicycle traffic can be expected along
each corridor. Coupled with the type of work planned for these corridors, a full road closure and detour is not
practical or recommended. Partial (one-way) detours, staged construction, flagging operations, and work
zone length restrictions are all possible construction staging approaches which can be used individually or
in combination to produce efficient work zones that safely manage all road users. Each of the projects’ work
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types and site restrictions are unique, and as a result, we will prepare Maintenance and Protfection of Traffic
(MPT) designs uniquely suited for each corridor.

Work types like curb, sidewalk, ADA curb ramps, and other items constructed behind the curb (like signal
equipment foundations) can be staged first, independently of other items, utilizing daily lane shifts and parking
restrictions. Traffic calming countermeasures such as bump-outs, chokers, or medians need to be coordinated
carefully since they narrow the pavement available for staging purposes. These items can often be completed
using flagging operations or partial detours. Similarly, milling and final paving operations can be performed
either under flagger control or detour to maximize paving areas and assure proper joint placement. When
preparing MPT designs for corridors, another technique which is often successfully implemented is to specify
the allowable length of work that is permissible at any given fime, fo minimize active work zones and their
impacts to all road users. Designs will be cognizant of the density present along most of the project corridors
and will maintain access to driveways and side roads during construction activities. Also, due to the residential
nature of the project environments, MPT design will strive to minimize or avoid the need for night work, in
consideration of the adverse effects construction noise can have on the community.

Our construction staging strategies will maximize: (1) Safety for motorists, bicyclists, ADA, and pedestrians,
(2) Safety of construction and inspection personnel, (3) Contfractor work areas / shielding / clear zones /
material storage locations, (4) Traffic flow through work zone and along detour routes, and (5) EMS and school
bus access. Our construction staging strategies will minimize: (1) Construction stages/contract durations, (2)
Conflicts with seasonal constraints (holidays, summer, cultural events, and snow removal), (3) Environmental
impacts, (4) Impacts to daily commuters, transit, and school buses, and (5) Impacts to local business and
residents (access, noise).

The Urban Team recommends obtaining Project . .
Sponsors and/or stakeholder consensus for the Main Street, Borough of Manville

construction staging concepts and potential Urban designed several curb extensions on Main St
in Manville to improve the safety for all road users.

detour routes very early in the process to reduce
surprises and help obtain project support.
This early stakeholder engagement fosters
cost-effective designs with reduced durations,
eliminates rework, and promotes innovation. The
Urban Team will work with the Project Sponsors
and SJTPO to find agreeable MPT solutions while
maintaining the desired construction window.
MPT plans will be prepared in accordance with
the FHWA’s Manual on Uniform Traffic Control
Devices (MUTCD), including lane shift and taper
rates, construction sign types and locations, and
traffic control device placement and spacing.
Plans will also provide pedestrian and bicycle
detours where needed. We will use our senior
construction professionals for constructability reviews to evaluate the staging for conformance with current
construction methods and recommend improvements to compress schedules and reduce road user costs.

Deliverable: 60% Design Plan Submission

Design Plans will be prepared and submitted for review by NJDOT Local Aid/BEPR, Project Sponsors, SJTPO
and any other required agencies. Included with this submission will be an anticipated listing of non-standard
items and items that may require special provisions to be prepared. A preliminary cost estimate will also be
prepared.

Anfticipated plans include the following:
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« Cover Sheet e ADA Curb Ramp Details
« Estimate-Distribution of Quantities « Environmental Plans

(Pay Items only) « Profiles

« Typical Sections o Ties

« Construction Legend o Grades

« Construction Plans « Traffic Control and Staging Plans

« Drainage and Soil Erosion & Sediment Control « Highway Lighting Plans (As required)
Plans

« Traffic Signing and Striping Plans
Drainage/Stormwater Management Documents

The Urban Team strives for permittable drainage designs, suitable for Categorical Exclusion Documentation
(CED) approval, that comply with NJDEP stormwater management (SWM), wetland, and flood hazard rules.
We propose the following cost-effective approach: (1) Save and maintain as much of the existing drainage
system as possible, (2) Upgrade while being cognizant to minimize impacts to ROW and subsurface utilities, (3)
If basins are necessary, use existing ROW as available, and (4) Advance drainage issues concurrently with the
environmental process to identify permits early and eliminate surprises.

We will begin by conducting site visits of the project area and obtaining maps and data for SWM rules
compliance. Jurisdiction is based on total project disturbance exceeding one (1) acre or the proposed
impervious coverage increasing by more than % acre. If either is exceeded, the project is defined as a major
project and is subject fo the SWM Rules. Map information is captured from the Federal, (NOAA, USGS, others)
State (NJDOT, NJDEP, others), and local municipality levels. This information is captured electronically as GIS
data and managed with ArcGIS. This allows for the generation of drainage areas that can provide a seamless
transition into the Hydrologic & Hydraulic (H&H) and SWM analysis as necessary. We will draw upon these
resources to perform SWM calculations and to assess spread, hydrologic and hydraulic, pipe size, and routing
requirements. We provide inlet and curb opening details that comply with agency guidance and determine if
soils testing is necessary to establish soil permeability and the seasonal water table. If a non-structural strategy
is not feasible, structural Best Management Practices (BMP) will be evaluated. Our hydraulic designs will
comply with the NJDEP Flood Hazard Area Rule, NJDEP SWM Rules, BMPs, and Soil Erosion & Sediment Control
Standards.

The drainage system will be modified as necessary to accommodate the proposed roadway improvements.
Since the project includes the installation of curb extensions, grading and drainage improvements will be
closely correlated to ensure stormwater runoff is properly collected and removed from low points created
by the curb extension installation. An analysis of the existing drainage system will be performed to determine
current capacity, and the extent of gutter spread into travel lanes to provide design recommendations. The
existing drainage pipe system will be analyzed for the 10-year and 25-year storm events. Tasks will include:

« Develop existing inlet drainage areas, runoff coefficients and times of concentration.

o Calculate runoff rates to inlets.

« Analyze existing pipe capacities.

« Analyze spread into shoulder and travel lane based on existing drainage system and topography.

« ldentify existing areas of inadequate drainage system capacity for the 10-year and 25-year storm events.
« |dentify existing areas of excessive spread for 10-year and 25-year storm events.

Based on the results of this analysis, the Urban Team will develop solutions to minimize ponding and spread
by proposing measures ranging from the regrading of roadside areas within the ROW to the addition of new
stormwater inlets and piping. Proposed drainage improvements may include:

« Review existing roadside grading and examine potential minor grading modifications which would
alleviate roadway ponding.

» Calculate required pipe sizes and inlet locations to address areas of inadequate drainage system
capacity and excessive spread where regrading. The drainage collection system will be designed in
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accordance with NJDOT design criteria. A hydraulic grade line analysis will be performed, and the pipes
sized to provide free flow for the design storm event where possible.

» Develop plans showing new/extended pipe runs, reset or reconstructed inlets, new inlets and/or
manholes, new headwalls fo accommodate roadway grade increases and scour protection measures
at outfalls. The plans showing the drainage system design will include size, shape and location of inlets,
manholes, pipes and SWM BMPs, which require detailed coordination with the existing utilities. Efforts will
be made to minimize utility relocations.

« This proposal anticipates that no structures conveying State regulated waters will be impacted by these
improvements.

This proposal anticipates that the proposed improvements will not create additional impervious coverage in
excess of 0.25 acre, or land disturbance of over one (1) acre; therefore, the project will not require adherence
to NJDEP stormwater management regulations at NJAC 7:8.

Deliverable: Stormwater Documents - The following documents will be prepared in support of the project’s
drainage and stormwater management designs as needed and appropriate for each project location:

o SWM Report

Green Stormwater Infrastructure (GSI) Example

« Non-Structural Strategies Report T&M included GSI rain gardens in curb extensions on
. Stormwater Maintenance Plan & Budget Washington Street “Complete Streets” Redesign
« Legal Description for Deed Restricted SWM

Facilities

« Drainage Calculations

Prepare Full CED and Concept Plans

Based on the project need, environmental considerations, and the information provided in the RFP, the projects
should not individually or cumulatively have significant environmental impacts. Therefore, the National
Environmental Policy Act (NEPA) document classification is anticipated to be a Categorical Exclusion.

The Urban Team will work to help expedite preparation of a CED suitable for submission and approval. We will
work with the NJDOT, providing the necessary information and supporting documents required to submit and
receive approval of the CED.

The Urban Team will perform a review of readily available on-line sources, combined with a field view, to
identify site resources and potential regulatory permitting requirements for the proposed improvements. We
will prepare the National Environmental Policy Act (NEPA) Categorical Exclusion Documentation (CED) as part
of the Preliminary Engineering (PE) and activities identified during Final Design (FD) phases.

The evaluation will include the following tasks: 1) desktop research of various data sources, including N] GeoWeb
(various, including wetlands, historic sites, hazardous materials, and Threatened and Endangered [T&E]
species), Federal Emergency Management Agency (FEMA) (floodplains), U.S. Fish & Wildlife Service (USFWS)
Wetland Mapper, and USFWS NJ Field Office (Information for Planning and Consulting [IPaC] program for T&E
species); 2) a site visit fo confirm site conditions; 3) wetland delineation if required; 4) identification of potential
permit applications; and 5) preparation of the CED.
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We will perform a hazardous waste environmental screening of the area within the project limits to identify
potentially contaminated soil and or groundwater that would be encountered during the LSPDA construction
activities based on available published information. If required, the Hazardous Waste Screening Report will
include recommendations for further investigation and/or sampling. We anticipate that there will be less than
200 CY of soil disturbance for each project and therefore soil sampling will not be conducted as a portion of
the environmental screening. If more than 200 CY of soil disturbance occurs, the project will be required to
enter intfo the New Jersey Department of Environmental Protection’s (NJDEP’s) Linear Construction Program
and soil sampling will be conducted at that time.

The proposed roadway improvement projects require compliance with Section 106 of the National Historic
Preservation Act (36CFR800), which seeks to minimize potential harm to historic properties, defined as
buildings, structures, objects, districts, archaeological sites, etc., that are either eligible for listing in or are
listed in the National Register of Historic Places (NR). These projects’ proposed roadway improvements will
be located within the existing pavement and will not require completion of an eligibility/effects document.
We will prepare a screening of existing historic property information for inclusion in the project’s Section 106
documentation. We will work with NJDOT to prepare the Area of Potential Effect (APE) and initiate consultation
documentation for the SJTPO to provide to the New Jersey Historic Preservation Office (NJHPO) under 36CR
800.3(c)3. The documentation will include an inventory of known historic properties present in the project
area and an application of the Criteria of Adverse Effect (36CFR800.5a) for historic properties if present. The
cultural resource professionals preparing the documentation will meet or exceed the Secretary of the Interior’s
Professional Qualification Standards (36CFR61) for Archeology and/or Architectural History.

Based on the results of our desktop analysis for wetlands, we will conduct field investigations to delineate the
wetlands and to prepare permit applications where necessary.

The foregoing is based on the anticipated scope of improvements at this fime per the information furnished in
the RFP. However final determination of required permits will be made based on the design developed during
Preliminary Engineering (PE) and comments received on that submission. Our Final Design (FD) scope may
need to be revised at that time in accordance with the final identification of the permit requirements.

Our assumptions are as follows:
» No Green Acres encumbered properties will be impacted and thus no analysis will be required.
« We do not anticipate the need for Section 4(f) documentation.
« We assume all work will be contained within the existing ROW, unless noted above.
« We anticipate a CED document will be sufficient for meeting NEPA documentation requirements.
» No detailed noise analyses will be required.

« Sampling will not be completed within the project area as we anticipate less than 200 CY of material will
be disturbed for the safety improvements.

« No specific threatened or endangered species studies are anticipated or included within this scope of
work.

o If permits are required, the applicant will provide the required application fees.

« Itis assumed that the project will have no effect on historic properties given the limited disturbance
beyond the existing pavement.

Deliverable: Full CED Document and Concept Plans

The full CED document will be prepared and submitted to NJDOT Local Aid/BEPR along with the 60% Plans
described previously.
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Task 3 - Deliverables:

« Design Plans

» 30% for Project Sponsors

» 60% to Local Aid/BEPR for CED Approval
o Drainage & Stormwater Documents

» 30% for Project Sponsor

» 60% to Local Aid/BEPR

o Full CED and Concept Plans for NJDOT Local Aid/BEPR review
- J

Task 4 - Utility Coordination

Utility Company Identification and Coordination - Successful identification, verification and timely relocation
of overhead and underground utilities are vital for project success. Early coordination leads to prompt delivery
of design documents and helps avoid unforeseen conflicts once construction begins. The Urban Team has
excellent relationships with NJ utility companies, working in regular partnership to deliver projects to construction.
We can draw from lessons learned to avert potential problems.

The Urban Team will identify the utility companies that have facilities present within the project limits of
each project corridor. Each identified company will subsequently be provided preliminary base mapping, a
proposed scope of work, and a request fo indicate the type, size, material, and age of their facilities. We will
also request any information regarding potential constraints that could affect the design, construction staging
and/or construction scheduling. Example constraints could include seasonal outage restrictions, clearance
requirements, easement and/or ROW requirements, long lead-fime materials, and possible future build plans.
This compiled information will become the Utility Master Plan.

Identify Utility Conflicts - With a Utility Master Plan and a project footprint in place, utility impacts can be
identified. The calculation of cost should be considered with the determination of impacts. Designs will attempt
to avoid identified conflicts. Where conflicts are unavoidable, we will coordinate resolutions with the companies.
Initial concepts developed have identified a few potential utility pole conflicts. Additional conflicts will be
identified during the design process.

« East Avenue - Two utility pole relocations have been identified in front of the Cunningham Academy
School due to the construction of the bus turn-out.

« lIrving Avenue - Two utility pole relocations have been identified at the Bridgeton Market Deli across from
Ewing Street due sidewalk installation and driveway construction.

« Wheaton Avenue - The potential exists for utility pole and aerial facilities to be relocated out of the
vacated portion of Wheaton Avenue between F Street and 4th Street/G Street.

» G Street/4th Street — The potential exists for utility pole relocations at the intersection. The proposed
concept shifts traffic to the WB curbline on G Street. Offsets from the curb fo the face of utility poles
will need to be checked for clearances minimums. The right furn from WB G-Street to Wheaton may
also require widening or a channelized turn lane due fo the skewed nature of the existing intersection.
Provisions for this turning movement will likely require utility poles to be relocated aft this corner.

Conduct Subsurface Utility Engineering (SUE) - During Preliminary Engineering, SUE will be performed where
more details are needed to determine the exact location of an underground utility. KMA will perform subsurface
utility engineering, utility identification/designation and utility test holes, to determine the exact location
(vertical and horizontal) of underground utilities (gas, electric, sanitary sewer, water, and
telecommunication lines) in areas of the project where there are potential utility conflicts.
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KMA will designate underground utilities at the identified conflict locations and the immediate vicinity of
each. Utility designation will confirm/augment the NJ One Call utility mark outs through use of appropriate
surface methods, including GPR and/or pipe locators. Utility designation at each location will encompass an
area twenty-five (25) feet beyond the proposed conflict area in all directions. KMA will use GPS to survey the
designated ufility lines.

Atotal of ten (10) utility test holes per project are assumed for this proposal. The locations of utility test holes are
currently unknown and will be determined during the Preliminary Engineering phase. SUE work will include:

» Coordinating traffic control with local authorities and providing traffic control for lane and/or shoulder
closures; it is assumed that traffic control (crash truck) will not be required for all test holes.

« The use of the vacuum excavation method to excavate test holes.
« Locating, identifying, measuring, and sketching each utility.

« Compiling, reviewing and summarizing test pit results.

» Preparing deliverables and conducting quality reviews.

Update Base Mapping — After the initial coordination effort, base mapping will be updated to include any
redlined drawings provided by the companies indicating locations of their facilities. Base mapping will be
updated again if SUE is required. Once a location is identified though SUE, base maps will be updated to
indicate the SUE located facilities and the design can be refined toward a resolution of the conflict. The goal
of these projects will be to avoid utility relocations. However, if relocations are required, the amount of utility
work necessary will be minimized.

Prepare Utility Relocation Plans - Utility Relocation Plans will be developed as needed in coordination with the
utility owners in a format acceptable to the Project Sponsors. Relocation accommodations will be coordinated
with the companies in a timeline corresponding to the ROW Plans, as new or relocated poles and the
adjoining guying could require Utility Easements of ROW takings. Preparation of ROW documents for
any required utility easements of fee parcels will be included in Task 6 — ROW Documentation. Once
approved, final utility accommodations will be incorporated into the contract plans and contract
documents.

Task 4 - Deliverables:

« Utility Relocation Plans

Task 5 — Environmental Documentation/Permitting

Urban will assist SJTPO and the Project Sponsors to minimize project impacts consistent with regulatory
standards and assess regulated impacts by site inspection, map plans, and report preparation. We will
prepare Engineering Plans to depict the information for the CED assessment and permits. Urban will create a
“Major Development” Assessment Plan identifying added impervious coverage, total disturbance, and relevant
“watercourse” crossings as it relates to NJDEP and Flood Hazard jurisdiction, and will delineate wetlands, as
applicable. We will investigate State and Federal Threatened and Endangered Species including coordinating
with the Federal IPAC program to obtain an IPAC report and investigate the State Landscape 3 version GIS
database for State species, to be used for preparing the CED document.

The Urban Team has handled cultural resource issues based on existing documented known historic sites,
and the redevelopment of a previously developed site that customarily excludes archaeological studies. We
can provide the cultural resource “letter format” process for SJTPO to submit to the Agency for this effort. Our
review shows that the project does not materially influence any parkland area.
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The Urban Team will perform a review of readily available on-line resources, combined with a field inspection,
to identify sensitive resources and potential permitting requirements for the proposed safety improvements.
We will prepare the National Environmental Policy Act (NEPA) Categorical Exclusion Documentation (CED) as
part of the Preliminary Engineering phase.

The evaluation will include the following tasks: 1) desktop research of various data sources, including NJj
GeoWeb (various, including wetlands, historic sites, hazardous materials, and Threatened and Endangered
[T&E] species), Federal Emergency Management Agency (FEMA) (floodplains), U.S. Fish & Wildlife Service
(USFWS) Wetland Mapper, and USFWS NJ Field Office for T&E species; 2) a site visit to confirm site conditions;
3) wetland delineation, 4) identification of permit applications; and 5) preparation of the CED. We anticipate
a CED document will be sufficient for meeting NEPA documentation requirements. Lastly, we will coordinate
meetings with NJDOT-BEPR and NJDEP to advance CED approval.

The Urban Team will assess NJDEP permits, prepare permit applications, and prepare a Soil Erosion and
Sediment Control plan if required.

Task 5 - Deliverables:

» Permits are currently not anticipated. At the conclusion of Preliminary Engineering, permitting
needs we be evaluated and confirmed.

Task 6 = ROW Documentation

Itis desirable to avoid Right-of-Way (ROW) takings with the proposed design. Performing an Impact Assessment
is critical. ROW impacts are a primary driver in determining solutions. Based upon the scope of work associated
with these projects, the proposed design will strive to avoid the need to acquire ROW and will minimize the
need to obtain easements.

Initial concepts developed have identified a few areas where easements may be required. Additional areas
will be identified during the design process.

« Wheaton Avenue - The potential exists for ROW involvement associated with the vacation of Wheaton
Avenue between F Street and 4th Street/G Street.

» East Avenue - The potential for Permanent Sidewalk Easements exist along the southbound side of East
Avenue from Walnut Street to Humbert Avenue due to the construction of new sidewalk.

» East Avenue - The potential for Permanent Sidewalk Easements exist at the intersections of Humbert
Avenue, Florence Avenue, and Washington Avenue for ADA Ramp construction, sidewalk reconstruction
and grading.

« East Avenue - The potential for Permanent Sidewalk Easement exists at the choker/midblock pedestrian
crossing location between Florence Avenue and Washington Street for the reconstruction of sidewalk.

« East Avenue - The potential for Temporary Construction Easements exist to relocate the owner’s fences
on two properties along the southbound side of East Avenue, north of Catherine Street.

» Irving Avenue - The potential for a Temporary Construction Easement (or a Temporary Site Mitigation
Work Easement) exists to modify the driveway to the parking lot, construct sidewalk, resurface the parking
lot, and restripe the parking spaces in the parking lot of the Bridgeton Market Deli.

The Urban Team will map existing rights-of-way by drawing upon information available from road returns, tax
maps, USGS mapsand propertydeedinformationforuseinestablishingapreliminary assessmentofright-of-way
impactsandeasements. ROW and roadway baselines canthen be set utilizing any found monumentation. Should
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the proposed work require easements for work beyond the existing ROW line, we will assist the Project Sponsors
and SJTPO by preparing Parcel maps (General Parcel Plan, Individual Parcel Maps, and Legal Descriptions) for
properties that require work outside the ROW. These maps will clearly depict the impacts in sufficient detail to be
used fo communicate with the property owner. ROW documents will comply with the ROW Design Guidelines set
forth by the Project Sponsor. For these purposes, we will assume 25 easements will be required for the project.

Task 6 - Deliverables:

« Parcel Maps
» Deed Descriptions
« Right of Entry Agreements

Task 7 — Final Design (Contract Documents/PS&Es)

The Urban Team will finalize all design details in accordance with the relevant industry standards (AASHTO -
A Policy on Geometric Design of Highways and Streets, AASHTO Roadside Design Guide, NJDOT Roadway
Design Manual, N Complete Streets Policy, City of Vineland Complete Streets Policy, MUTCD) and prepare
final contract plans and documents. We will submit final design plans to NJDOT Local Aid, Project Sponsors,
Cumberland County, SJTPO and any other required agencies. Included with this submission will be calculations
for contract quantities. Standard NJDOT Pay Items will be used wherever feasible. Approval for the use of
specialty items will be required by the Project Sponsors.

Prepare Final Design Plans

The final construction plans will include:

« Cover Sheet « Profiles

« Estimate-Distribution of Quantities o Ties

» Typical Sections o Grades

« Plan Sheet Index (PSI) » Traffic Control and Staging Plans

« Construction Legend « Highway Lighting Plans (As required)

« Construction Plans « Traffic Signing and Striping Plans

« Drainage and Soil Erosion & Sediment Control « Cross Sections (Including Earthwork Summary)
Plans « Construction Details

o ADA Curb Ramp Details

Prepare Construction Documents

In addition to the final plans, specifications (including the federal bid requirements) engineer’s estimate, and
construction schedules will be prepared for each project location.
« Specifications - The Urban Team will prepare detailed specifications utilizing the appropriate Local Aid
inputs, the latest Standard Inputs, and the latest Baseline Document Changes (BDC) to the NJDOT 2019
Standard Specifications for Road and Bridge Construction.

« Cost Estimates - The ability to accurately estimate construction costs, with consideration of current
market conditions, is an essential component of the project’s success. Our Cost Estimating Practice
has performed pricing for projects in various stages of design, from conceptual to final. We utilize a
“contractor-type” approach for our detailed estimates, incorporating labor productivities, current material
prices, and construction equipment rates suited to the project-specific site conditions and staging
requirements. We understand and incorporate the cost impacts of work performed in active highway
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environments. The resulting cost estimate more closely predicts the real-world contractor bid.

» Construction Schedule - A Critical Path Model (CPM) construction schedule will be prepared. The Urban
Team has a staff of certified professional schedulers with extensive experience in preparing schedules for
construction projects in New Jersey.

A Pre-PS&E Submission, including Plans, Specifications, Engineer’s Estimate, and Construction Schedule will
be prepared and submitted to Project Sponsors for each corridor prior to submission to NJDOT-Local Aid.
Comments from the review will be addressed and resolved. An in-person or Teams meeting can be scheduled
to expedite the comment resolution. Resolved comments will be incorporated into the contract documents
and a full PS&E will be submitted to NJDOT-Local Aid for review. NJDOT-Local Aid comments will be resolved
and incorporated and presented back to the Project Sponsors. Upon resolution of all comments, final bid
documents ready for public bidding will be prepared, to include four (4) sets of PS&E documents (2 copies for
each Project Sponsor and 2 copies for NJDOT-Local Aid). An electronic copy of the plans will also be provided
to the Project Sponsors and SJTPO. Copies of the bid documents will be prepared per request of the Project
Sponsor (maximum of 25 sets of plans).

Prepare Stormwater Documents

Stormwater Management — Stormwater Management Plans will be prepared and submitted in PDF and
electronic formats (fo be determined by the Project Sponsors) and four (4) hard copies per corridor. Finalized
versions of the relevant reports prepared as part of Task 3 (Preliminary Engineering, Drainage/Stormwater
Management Documents) will be submitted. All design documents and calculations will comply with stormwater
management rules.

Soil Erosion and Sediment Control - Should construction activities exceed 5,000 SF, a Soil Erosion and Sediment
Control application and plans will be prepared and submitted to the Cumberland-Salem County Conservation
District for approval. Any conditions of approval will be documented in the contract plans.

Other Documents

As relevant to each project location, other documentation will be prepared and submitted in conformance with
Local Aid requirements. Other documents could include the following:

« Approved Design Justifications — According to the 2019 NJDOT Design Exception Manual (DEM), the
project corridors do not meet the requirements for the preparation and approval of a formal Design
Exception Report. However, controlling substandard design elements (CSDE) present in any of the project
corridors will be identified and documented in the form of a design justification as outlined in Section
5.3 of the DEM. The justification will be prepared by the designer, approved by the facility owner, and
submitted to the Division of Local Aid and Economic Development District Office. The justification will
indicate the substandard design feature, the proposed construction (intent of the project), and the
reasons for not satisfying the standard. A review of current crash data will be made to ensure the design
feature(s) in question is not a contributing factor fo known crashes. Approved design justifications will be
submitted with the Designer’s Certification as part of the PS&E Submission.

Highway Occupancy Permit (HOP) — Any detour requiring use of a State roadway will need an approved
HOP. We will prepare the application and supporting documentation and coordinate the HOP approval.

Approved Environmental Documentation/Certified Permits
Utility Certifications

Designer’s Certification and Fact Sheet

Local Aid Federal PS&E Review Checklist
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Task 7 - Deliverables:

« Final Engineering Design Plans
e Construction Documents
e Stormwater Documents

o Other Documents (Reports, Forms, and Permits)

Task 8 - Bid Construction
Advertisement and Bidding

The Urban Team will attend a pre-bid meeting and provide support during the construction bidding phase. We
will provide assistance responding fo bidders’ questions and develop/issue any necessary addenda.

Analyze Construction Bids and Recommend Award

The Urban Team will analyze bid proposals from the two apparent low bidders.  We will review the bid
packages to determine competitiveness in accordance with the most current procedures and recommend
award or rejection to the Project Sponsors.

Construction Management and Inspection (CM/CI)
Urban’s CM/Cl and Constructability staff provide
additional in-house expertise and support.
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B. Staffing Plan

Local Safety Program Design Assistance

Staffing Plan - Technical Proposal

Hours per Task
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Staff Name Title 1 2 3 4 5 6 7 8 HOURS | TOTAL HOURS
Urban Engineers, Inc.
Steve Locke PROJECT MANAGER 218 12 173 4 8 6 32 4 457
Scott Diehl DEPARTMENT MANAGER 16 24 14 54
William Patton SENIOR PROJECT ENGINEER 132 24 423 24 12 20 248 12 895
R. Bradley Tombs SENIOR ENV. SCIENTIST 16 176 4 328 28 552
Jay Etzel SENIOR PROJECT ENGINEER 104 64 8 176
Justin DiBiase ENGINEER 40 12 654 8 20 8 270 8 1020
Rob Macioce ENGINEER 340 8 84 432 41.8%
Dane Greene ENGINEER 176 96 16 288
Jason Vopeleus ENGINEER 20 12 1114 8 28 16 446 8 1652
Dan Hutton PLANNER 535 535
Danielle Baer JUNIOR PLANNER 535 535
William Fahber SURVEYOR 48 24 232 80 384
Urban Engineers, Inc. Subtotal 1512 108 3032 232 396 282 1362 56 6980
T&M
Donato DiZuzio Principal-in-Charge 2 4 4 10
Peter Drinkwater Project Manager 160 4 31 2 4 31 4 236
Kris Krzyston Practice Lead 48 22 70
Paul Cinko Senior Engineer 10 26 12 36 2 86
Bruce Klein Senior Engineer 10 35 52 3 100
Tejal Patel Senior Engineer 36 18 12 6 3 75
Timothy Morris Senior Engineer 8 16 12 20 3 59
Michael West Senior Engineer 22 8 23 2 55
Ericka Naklicki Senior Engineer 120 76 196
David Jacobs Senior Engineer 42 50 2 94 21.6%
Ralph Squillante Principal Engineer 12 90 24 14 166 16 322
Yiu Kwan Hui Project Engineer 42 40 0 40 8 130
Brandon McCloskey [Project Engineer 140 0 122 8 270
Christopher DaChille |Project Engineer 12 116 0 188 316
Julianna Seddio Staff Engineer 72 40 0 76 188
Joseph Vitale Staff Engineer 44 16 310 64 0 312 12 758
Melissa Barnes Environmental Scientist 320 164 0 484
Frank Canizzo Engineering Tech 4 38 0 32 74
Yanira Otero Administrative Assistant 16 9 24 14 16 3 82
T&M Subtotal 298 36 1499 126 368 38 1174 66 3605
KMA, Inc. (DBE FIRM)
John Eric Henson PROJECT MANAGER 90 24 114
Naji Khoury SENIOR ENGINEER 180 48 228
Hareesh Daggupati SENIOR ENGINEER 260 96 356
Godfrey Joyner ENGINEER 360 160 520
Thomas McCollum ENGINEER 80 80
Frank Whittaker CHIEF SURVEYOR 184 32 216 29.8%
Stephen Richardson |CADD/DRAFTER 600 144 744
Said Diab PARTY CHIEF 830 360 1190
Brian Corley FIELD TECH 830 360 1190
Eric Roberton FIELD TECH 180 160 340
KMA, Inc. Subtotal 0 3594 0 1384 0 0 0 0 4978
RGA, Inc. (DBE FIRM)
Richard Grubb Vice President (PIX) 5 5
Paul McEachen Prin. Sr. Archaeol. | (PVIII) 25 25
Allee Davis Prin. Sr. Archit. Hist. Il (PVIl) 29 29
llene Grossman-Bailey [Sr. Archaeol. | (PVI) 270 270
Chelsea Troppauer Sr. Arch. Historian Il (PV) 76 76 6.5%
Allison Gall Archaeologist | (PIV) 25 25
Lauren Dunkle Architect. Historian Il (PIIl) 482 482
Patricia McEachen Drafter | (ET-III) 120 120
Cathy Smyrski Technical Editor (PV) 60 60
RGA, Inc. Subtotal 0 0 0 0 1092 0 0 0 1092
Imperial (DBE FIRM)
Lindsey Klein PRINCIPAL 6 6
Michael Klein FIELD MANAGER 4 4
Staff FIELD TECH 32 32 0.3%
Staff ADMIN 10 10
Imperial Subtotal 0 52 0 0 0 0 0 0 52
Total Hours | 1810 | 3790 4531 1742 1856 320 2536 122 | 16707 | 100.0%

NOTE: DBE/ESBE (KMA, RGA and Imperiall) Percentage = 36.6% of Total Hours

South Jersey Transportation Planning Organization | Local Safety Program Design Assistance



SJTPO RFP: Local Safety Program Design Assistance

C. Project Schedule

Project Schedule

Scope Task Item

2023

2024

SEP

OCT
NOV

DEC

JAN

FEB
MAR

APR

MAY

JUN
JUL

AUG
SEP
OCT
NOV
DEC

1 Project Coordination & Public Outreach

Notice to Proceed September 25 and Bi-Weekly Status Updates

Project Kickoff Meeting

Coordination Meetings

Stakeholder and Public Presentations

2 Survey/Base Mapping

Data Collection and Review

Field Survey

Basemapping

Existing Right of Way/Deed Mosaic

3 Preliminary Engineering (60% Complete Plans)

Design Plans (30% and 60% Plan Submission)

ADA Compliance Review

Stormwater Documents

Preliminary Cost Estimate

East Ave 30%

East Ave 60%/CED

Prepare Full CED w/60% Plans

S

k|

4 Utility Coordination

Utility Company Identification and Coordination

Identify Utility Conflicts

Perform Subsurface Investigations

Update Base Mapping

Prepare Utility Relocation Plans

5 Environmental Documentation/Permitting

Project Screening/Field Visits

Determine Outside Agency Permitting and Approvals

Submit

Prepare Plans, Notifications, and Applications

Permits —

A

Submit Permit Applicatoins

b

6 ROW Documentation

Prepare ROW Mapping

Prepare Legal Descriptions

7 Final Design (Contract Documents/PS&Es)

Finalize Design Plans

Final ROW Plans

Prepare Specifications / Cost Estimate / Construction Schedule

Prepare Design Exception Report

ADA Ramp Compliance Documentation / Technically Infeasible Forms

Prepare Soil Erosion Permits / HOP for Possible Detours

Prepare Final Stormwater Documentation

Complete Local Aid Federal PS&E Review Checklist

8 Bid Construction

Design Support Services

I \JDOT/SJTPO & Sponsor/County Review

South Jersey Transportation Planning Organization | Local Safety Program Design Assistance




SJTPO RFP: Local Safety Program Design Assistance
Project Schedule
2025 2026

JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC

Scope Task Item

1 Project Coordination & Public Outreach

Notice to Proceed September 25 and Bi-Weekly Status Updates

Project Kickoff Meeting

Coordination Meetings

Stakeholder and Public Presentations

2 Survey/Base Mapping

Data Collection and Review

Field Survey

Basemapping

Existing Right of Way/Deed Mosaic

3 Preliminary Engineering (60% Complete Plans)

Design Plans (30% and 60% Plan Submission)

ADA Compliance Review

Stormwater Documents .
Bridgeton 30% Bridgeton 60%/CED ——— High St 30% High St 60%/CED

Preliminary Cost Estimate \ " | P
Prepare Full CED w/60% Plans ;‘li | | # i ﬁ-

4 Utility Coordination 7? Approved CED i

Utility Company Identification and Coordination

Identify Utility Conflicts

Perform Subsurface Investigations

Update Base Mapping

Prepare Utility Relocation Plans -

5 Environmental Documentation/Permitting

Project Screening/Field Visits H
Approved Submit Approved Submit

Permits Permits Permits

Prepare Plans, Notifications, and Applications 7
Submit Permit Applicatoins _\7 i 3 7/-

N

Determine Outside Agency Permitting and Approvals Permits

6 ROW Documentation

Prepare ROW Mapping

Prepare Legal Descriptions

7 Final Design (Contract Documents/PS&Es) 3 Final ROW Plans Final ROW Plans

Finalize Design Plans

Prepare Specifications / Cost Estimate / Construction Schedule

Prepare Design Exception Report

ADA Ramp Compliance Documentation / Technically Infeasible Forms

Prepare Soil Erosion Permits / HOP for Possible Detours

East Ave Pre PS&E Bridgeton Pre PS&E | Bridgeton PS&E
A

b DAY

Prepare Final Stormwater Documentation

Complete Local Aid Federal PS&E Review Checklist 7//__ East Ave

8 Bid Construction Final PS&E

N/

Design Support Services | |

I NJDOT/SJTPO & Sponsor/County Review
South Jersey Transportation Planning Organization | Local Safety Program Design Assistance 5 S



SJTPO RFP: Local Safety Program Design Assistance
Project Schedule

2027 2028

JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN
JUL
MAY
SEP

Scope Task Item

OCT
NOV
DEC

1 Project Coordination & Public Outreach

Notice to Proceed September 25 and Bi-Weekly Status Updates

Project Kickoff Meeting

Coordination Meetings

Stakeholder and Public Presentations

2 Survey/Base Mapping

Data Collection and Review

Field Survey

Basemapping

Existing Right of Way/Deed Mosaic

3 Preliminary Engineering (60% Complete Plans)

Design Plans (30% and 60% Plan Submission)

ADA Compliance Review

Stormwater Documents

3rd/Wheaton 30% 3rd/Wheaton 60%/CED

Preliminary Cost Estimate /
Prepare Full CED w/60% Plans ig ﬁl

Y

4 Utility Coordination

Utility Company Identification and Coordination

Identify Utility Conflicts

Perform Subsurface Investigations

Update Base Mapping

Prepare Utility Relocation Plans

5 Environmental Documentation/Permitting

Project Screening/Field Visits Submit Approved

Determine Outside Agency Permitting and Approvals Approved Permits Permits

Permits
Prepare Plans, Notifications, and Applications

Submit Permit Applicatoins m

6 ROW Documentation

Prepare ROW Mapping

Prepare Legal Descriptions

7 Final Design (Contract Documents/PS&Es) Final ROW Plans

Finalize Design Plans

Prepare Specifications / Cost Estimate / Construction Schedule

Prepare Design Exception Report

ADA Ramp Compliance Documentation / Technically Infeasible Forms

Prepare Soil Erosion Permits / HOP for Possible Detours

High St Pre PS&E 3rd/Wheaton Pre PS&E [T 3rd/WfReaton PS&E

Prepare Final Stormwater Documentation

Complete Local Aid Federal PS&E Review Checklist i i 7/(

High St PS&E

8 Bid Construction

Design Support Services | |

I NJDOT/SJTPO & Sponsor/County Review

South Jersey Transportation Planning Organization | Local Safety Program Design Assistance 3 S



Organization Chart 5§ South Jersey Transportation Planning Organization
Local Safety Program Design Assistance Cities of Bridgefon, Mi”Vi”e, and Vineland
County of Cumberland

Principal-In-Charge
Gary T. Etter, PE

QA/QC
Steven B. Locke, PE* William P. McGarrigel, PE

3rd Street (City of Millville), High Street (City of Millville), East Avenue (City of Vineland) Irving Avenue/Atlantic Street (City of Bridgeton)
Project Leader Project Leader
William Patton, PE* Peter Drinkwater, PE* (2)
Roadway Design Bicycle/Pedestrian Design Roadway Design Bicycle/Pedestrian Design
Justin DiBiase, PE, PTOE* Daniel Hutton, AICP, PP, RSP * Paul Cinko, PE* (2) Tejal Patel, PE, CME, LEED AP* (2)
Jason Vopelius, PE Lighting Michael West, PE (2) Lighting
Traffic Engineering Rob Macioce, PE, PTOE Traffic Engineering David Jacobs (2)
H * .
Scott Diehl, PE, FTOE’ RSP, Stormwater Management Bruce Klein, PE, PTOE* (2) Stormwater Management
Jay Etzel, PE R. Bradley Tombs* Brandon McCloskey, PE, PTOE (2) Timothy Morris, PE (2)
Utility Engineering Environmental/Permitting Utility Engineering Environmental/Permitting
Dane Greene, PE R. Bradley Tombs* Ralph Squillante, PE (2) Kristopher Krzyston* (2)

Contract-Wide Services

Survey & ROW Engineering Community Involvement Cultural Resources Constructability Reviews
Frank Whittaker, PLS* (1) Daniel Hutton, AICP, PP, RSP * Paul McEachen, RPA* (3) Charles Bassano, PE, PP, CME
William Fahber, PLS Danielle Baer, AICP Cost Estimating CPM Scheduling
Subsurface Utility Engineering (SUE) Data Collection Moses Gaster, CEP Keith Shuster, PSP
Hareesh Daggupati, PE (1) Lindsey B. Klein (4)

*

Resume Included

(1) KMA

(2) T&M Associates

(3) Richard Grubb & Associates, Inc.

(4) Imperial Traffic & Data Collection, LLC.

South Jersey Transportation Planning Organization | Local Safety Program Design Assistance s



Cost Proposal

June 27, 2023

Irving Avenue
95' Parcentile in NJ
78 Percent

SUBMITTED TO:

Alan Huff, Program Manager

Safety Initiatives & Public Outreach
South Jersey Transportation Planning
Organization

782 South Brewer Road, Unit B6
Vineland, New Jersey 08361

SUBMITTED BY:

Urban Engineers, Inc.

220 Lake Drive East
Suite 300
Cherry Hill, New Jersey 08002




\‘UHBﬁn LOCAL SAFETY PROGRAM DESIGN ASSISTANCE

MULTIPLE PROJECTS
L ENGINEERS CITIES of VINELAND, MILLVILLE and BRIDGETON

CUMBERLAND COUNTY

Date: June 27,2023
Client: South Jersey Transportation Planning Organization

TOTAL CONTRACT COST
TOTAL FEE

COMPANY PERCENTAGE TOTAL FEE TOTAL PE TOTAL FD
Urban Engineers, Inc. 50.82% $ 1,202,167.73 $ 720,456.66 $ 481,711.07
T&M, Inc. 22.04% $ 521,42717 $ 286,386.73 $  235,040.44
KMA (DBE/ESBE Firm) 23.24% $ 549,717.56 $ 398,507.27 $ 151,210.29
RGA (DBE/ESBE Firm) 3.58% $ 84,783.09 $ 84,783.09 $ -
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.32% $ 7,586.85 $ 7,586.85 $ -

TOTALS 100.00% $ 2,365,682.40 $ 1,497,720.60 $ 867,961.80

DBE Percentage = 27.14%
DBE/ESBE Goal = 13.23%



\‘UHBﬂn LOCAL SAFETY PROGRAM DESIGN ASSISTANCE

MULTIPLE PROJECTS - Preliminary Engineering

k ENGINEERS CITIES of VINELAND, MILLVILLE and BRIDGETON
CUMBERLAND COUNTY

Date: June 27, 2023
Client: South Jersey Transportation Planning Organization

TOTAL CONTRACT COST

TOTAL FEE

COMPANY PERCENTAGE TOTAL PE
Urban Engineers, Inc. 48.10% $ 720,456.66
T&M, Inc. 19.12% $ 286,386.73
KMA (DBE/ESBE Firm) 26.61% $ 398,507.27
RGA (DBE/ESBE Firm) 5.66% $ 84,783.09
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.51% $ 7,586.85

TOTALS 100.00% $ 1,497,720.60

DBE Percentage = 32.77%
DBE/ESBE Goal = 13.23%



N\

JENGINEERS
CUMBERLAND COUNTY

Date: June 27, 2023
Client: South Jersey Transportation Planning Organization

‘UHBﬂn LOCAL SAFETY PROGRAM DESIGN ASSISTANCE
MULTIPLE PROJECTS - Final Design
CITIES of VINELAND, MILLVILLE and BRIDGETON

TOTAL CONTRACT COST
TOTAL FEE

COMPANY PERCENTAGE TOTAL FD FEE
Urban Engineers, Inc. 55.50% $ 481,711.07
T&M, Inc. 27.08% $ 235,040.44
KMA (DBE/ESBE Firm) 17.42% $ 151,210.29
RGA (DBE/ESBE Firm) 0.00% $ -
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.00% $ -

TOTALS 100.00% $ 867,961.80

DBE Percentage = 17.42%
DBE/ESBE Goal = 13.23%



Preliminary Engineering Costs By Project



\‘U HBﬂn LOCAL SAFETY PROGRAM DESIGN ASSISTANCE
L LENGINEERS 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements - Preliminary Engineering
CITY of MILLVILLE
CUMBERLAND COUNTY

DATE: June 27, 2023
CLIENT: South Jersey Transportation Planning Organization

TOTAL PROJECT COST

TOTAL FEE

COMPANY PERCENTAGE TOTAL PE FEE
Urban Engineers, Inc. 66.69% $ 257,970.34
T&M, Inc. 7.08% $ 27,399.97
KMA (DBE/ESBE Firm) 21.06% $ 81,469.29
RGA (DBE/ESBE Firm) 4.43% $ 17,145.86
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.74% $ 2,850.76

TOTALS 100.00% $ 386,836.22

DBE Percentage = 26.23%
DBE/ESBE Goal = 13.23%



Local Safety Program Design Assistance

Total Cost Per Task - Cost Proposal
3rd Street and Wheaton Avenue Traffic Calminag and Pedestrian Safety Improvements

Total Cost per Task
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Company 1 2 3 4 5 6 7 8
Urban Engineers, Inc.
Urban Engineers, Inc. | $35959.99]  $5,635.82| $189,936.43]  $7,375.74[ $19,062.34| $0.00] $0.00] $0.00
T&M
T&M, Inc. | $0.00| $0.00[  $15,939.07| $0.00[  $11,460.91] $0.00] $0.00] $0.00
KMA, Inc.
KMA, Inc. | $0.00[  $81,469.29] $0.00 $0.00] $0.00] $0.00] $0.00] $0.00
RGA, Inc.
RGA, Inc. Subtotal | $0.00] $0.00] $0.00] $0.00[ $17,145.87] $0.00] $0.00] $0.00
Imperial
Imperial Subtotal | $0.00[  $2,850.76] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Totals [ $35,959.99] $89,955.88] $205,875.50]  $7,375.74] $47,669.12] $0.00] $0.00] $0.00
Notes:

DBE Percentage = 26.23%

Subtotal per firm includes Cost per Task and Direct Expenses




n LOCAL SAFETY PROGRAM DESIGN ASSISTANCE

\JEN GINEERS High Street Pedestrian Safety Improvements - Preliminary Engineering

CITY of MILLVILLE
CUMBERLAND COUNTY

DATE: June 27, 2023
CLIENT: South Jersey Transportation Planning Organization

TOTAL PROJECT COST

TOTAL FEE

COMPANY PERCENTAGE TOTAL PE FEE
Urban Engineers, Inc. 66.71% $ 258,215.08
T&M, Inc. 7.08% $ 27,399.97
KMA (DBE/ESBE Firm) 21.05% $ 81,469.29
RGA (DBE/ESBE Firm) 4.43% $ 17,145.86
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.74% $ 2,850.76

TOTALS 100.00% $ 387,080.96

DBE Percentage = 26.21%
DBE/ESBE Goal = 13.23%



Local Safety Program Design Assistance

Total Cost Per Task - Cost Proposal
High Street Pedestrian Safetvy Improvements

Total Cost per Task
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Company 1 2 3 4 5 6 7 8
Urban Engineers, Inc.
Urban Engineers, Inc. | $35959.99]  $5,635.82| $190,181.18]  $7,375.74[ $19,062.34 $0.00] $0.00] $0.00
T&M
T&M, Inc. | $0.00| $0.00[  $15,939.07| $0.00[  $11,460.91] $0.00] $0.00] $0.00
KMA, Inc.
KMA, Inc. | $0.00[  $81,469.29] $0.00 $0.00] $0.00] $0.00] $0.00] $0.00
RGA, Inc.
RGA, Inc. Subtotal | $0.00] $0.00] $0.00] $0.00[ $17,145.87] $0.00] $0.00] $0.00
Imperial
Imperial Subtotal | $0.00[  $2,850.76] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Totals [ $35,959.99] $89,955.88] $206,120.25]  $7,375.74] $47,669.12] $0.00] $0.00] $0.00
Notes:

DBE Percentage = 26.21%

Subtotal per firm includes Cost per Task and Direct Expenses




n LOCAL SAFETY PROGRAM DESIGN ASSISTANCE
\ ENG I EERS East Avenue Pedestrian Safety Improvements - Preliminary Engineering
‘ CITY of VINELAND

CUMBERLAND COUNTY

DATE: June 27, 2023
CLIENT: South Jersey Transportation Planning Organization

TOTAL PROJECT COST

TOTAL FEE

COMPANY PERCENTAGE TOTAL PE FEE
Urban Engineers, Inc. 56.64% $ 173,806.90
T&M, Inc. 8.93% $ 27,399.98
KMA (DBE/ESBE Firm) 29.15% $ 89,444.44
RGA (DBE/ESBE Firm) 5.28% $ 16,199.63
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.00% $ -

TOTALS 100.00% $ 306,850.95

DBE Percentage = 34.43%
DBE/ESBE Goal = 13.23%



Local Safety Program Design Assistance
Total Cost Per Task - Cost Proposal
East Avenue Pedestrian Safety Improvements

Total Cost per Task
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Company 1 2 3 4 5 6 7 8
Urban Engineers, Inc.
Urban Engineers, Inc. | $36,709.99| $5,635.82| $105,023.00| $7,375.74| $19,062.34| $0.00| $0.00| $0.00
T&M
T&M, Inc. | $0.00| $0.00| $15,939.07| $0.00| $11,460.91| $0.00| $0.00| $0.00
KMA, Inc.
KMA, Inc. | $0.00| $89,444.44| S0.00| $0.00| 50.00| $0.00| $0.00| $0.00
RGA, Inc.
RGA, Inc. Subtotal | $0.00| $0.00| S0.00| $0.00| $16,199.63| $0.00| $0.00| $0.00
Imperial
Imperial Subtotal | $0.00| $0.00| S0.00| $0.00| $0.00| $0.00| $0.00| $0.00
Totals | $36,709.99| $95,080.27| $120,962.07| $7,375.74| $46,722.89| $0.00| $0.00| $0.00
Notes:

DBE Percentage = 34.43%

Subtotal per firm includes Cost per Task and Direct Expenses




n LOCAL SAFETY PROGRAM DESIGN ASSISTANCE

\JEN GINEERS Bridgeton Pedestrian Safety Improvements - Preliminary Engineering

CITY of BRIDGETON
CUMBERLAND COUNTY

DATE: June 27, 2023
CLIENT: South Jersey Transportation Planning Organization

TOTAL PROJECT COST

TOTAL FEE

COMPANY PERCENTAGE TOTAL PE FEE
Urban Engineers, Inc. 7.31% $ 30,464.34
T&M, Inc. 48.97% $ 204,186.81
KMA (DBE/ESBE Firm) 35.05% $ 146,124.25
RGA (DBE/ESBE Firm) 8.22% $ 34,291.74
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.45% $ 1,885.33

TOTALS 100.00% $ 416,952.47

DBE Percentage = 43.72%
DBE/ESBE Goal = 13.23%



Local Safety Program Design Assistance

Total Cost Per Task - Cost Proposal - City of Bridgeton

Total Cost per Task
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Company 2 3 4 5 6 7 8
Urban Engineers, Inc.
Urban Engineers, Inc. | $30,464.34] $0.00] $0.00 $0.00] $0.00] $0.00] $0.00] $0.00
T&M
T&M, Inc. | $32,610.18]  $5,088.32] $150,327.73|  $2,630.97| $13,529.61] $0.00] $0.00] $0.00
KMA, Inc.
KMA, Inc. | $0.00[ $146,124.24] $0.00 $0.00] $0.00] $0.00] $0.00] $0.00
RGA, Inc.
RGA, Inc. Subtotal | $0.00] $0.00] $0.00] $0.00[  $34,291.73] $0.00] $0.00] $0.00
Imperial
Imperial Subtotal | $0.00[  $1,885.33] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Totals [ $63,074.52] $153,097.89] $150,327.73]  $2,630.97] $47,821.34] $0.00] $0.00] $0.00
Notes:

DBE Percentage = 43.72%

Subtotal per firm includes Cost per Task and Direct Expenses




Final Design Costs By Project



\‘U HBﬂn LOCAL SAFETY PROGRAM DESIGN ASSISTANCE
L LENGINEERS 3rd Street and Wheaton Avenue Traffic Calming and Pedestrian Safety Improvements - Final Design
CITY of MILLVILLE
CUMBERLAND COUNTY

DATE: June 27, 2023
CLIENT: South Jersey Transportation Planning Organization

TOTAL PROJECT COST
TOTAL FEE

COMPANY PERCENTAGE TOTAL FD FEE
Urban Engineers, Inc. 81.97% $ 171,813.20
T&M, Inc. 0.00% $ -
KMA (DBE/ESBE Firm) 18.03% $ 37,802.57
RGA (DBE/ESBE Firm) 0.00% $ -
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.00% $ -

TOTALS 100.00% $ 209,615.77

DBE Percentage = 18.03%
DBE/ESBE Goal = 13.23%



Local Safety Program Design Assistance

Total Cost Per Task - Cost Proposal
3rd Street and Wheaton Avenue Traffic Calminag and Pedestrian Safety Improvements

Total Cost per Task
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Company 1 2 3 4 5 6 7 8
Urban Engineers, Inc.
Urban Engineers, Inc. | $25,600.33] $0.00] $0.00[  $6,624.82|  $8,785.81| $18,526.69| $108,203.89]  $4,071.68
T&M
T&M, Inc. | $0.00| $0.00] $0.00 $0.00] $0.00] $0.00] $0.00] $0.00
KMA, Inc.
KMA, Inc. | $0.00 $0.00] $0.00[  $37,802.58] $0.00] $0.00] $0.00] $0.00
RGA, Inc.
RGA, Inc. Subtotal | $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Imperial
Imperial Subtotal | $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Totals [ $25,600.33] $0.00] $0.00] $44,427.40]  $8,785.81] $18,526.69] $108,203.89]  $4,071.68
Notes:

DBE Percentage = 18.03%

Subtotal per firm includes Cost per Task and Direct Expenses




n LOCAL SAFETY PROGRAM DESIGN ASSISTANCE
\JEN GINEE High Street Pedestrian Safety Improvements - Final Design

ERS CITY of MILLVILLE

CUMBERLAND COUNTY

DATE: June 27, 2023
CLIENT: South Jersey Transportation Planning Organization

TOTAL PROJECT COST

TOTAL FEE

COMPANY PERCENTAGE TOTAL FD FEE
Urban Engineers, Inc. 81.91% $ 171,223.03
T&M, Inc. 0.00% $ -
KMA (DBE/ESBE Firm) 18.09% $ 37,802.57
RGA (DBE/ESBE Firm) 0.00% $ -
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.00% $ -

TOTALS 100.00% $ 209,025.60

DBE Percentage = 18.09%
DBE/ESBE Goal = 13.23%



Local Safety Program Design Assistance

Total Cost Per Task - Cost Proposal
High Street Pedestrian Safetvy Improvements

Total Cost per Task
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Company 1 2 3 4 5 6 7 8
Urban Engineers, Inc.
Urban Engineers, Inc. | $25,652.86] $0.00] $0.00[  $6,541.38]  $6,780.57| $19,802.14| $108,841.65]  $3,604.44
T&M
T&M, Inc. | $0.00| $0.00] $0.00 $0.00] $0.00] $0.00] $0.00] $0.00
KMA, Inc.
KMA, Inc. | $0.00 $0.00] $0.00[  $37,802.58] $0.00] $0.00] $0.00] $0.00
RGA, Inc.
RGA, Inc. Subtotal | $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Imperial
Imperial Subtotal | $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Totals [ $25,652.86] $0.00] $0.00] $44,343.96]  $6,780.57] $19,802.14] $108,841.65]  $3,604.44
Notes:

DBE Percentage = 18.09%

Subtotal per firm includes Cost per Task and Direct Expenses




n LOCAL SAFETY PROGRAM DESIGN ASSISTANCE
\ ENG I EERS East Avenue Pedestrian Safety Improvements - Final Design
‘ CITY of VINELAND

CUMBERLAND COUNTY

DATE: June 26, 2023
CLIENT: South Jersey Transportation Planning Organization

TOTAL PROJECT COST

TOTAL FEE

COMPANY PERCENTAGE TOTAL FD FEE
Urban Engineers, Inc. 75.52% $ 116,598.60
T&M, Inc. 0.00% $ -
KMA (DBE/ESBE Firm) 24.48% $ 37,802.58
RGA (DBE/ESBE Firm) 0.00% $ -
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.00% $ -

TOTALS 100.00% $ 154,401.18

DBE Percentage = 24.48%
DBE/ESBE Goal = 13.23%



Local Safety Program Design Assistance
Total Cost Per Task - Cost Proposal
East Avenue Pedestrian Safety Improvements

Total Cost per Task
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Company 1 2 3 4 5 6 7 8
Urban Engineers, Inc.
Urban Engineers, Inc. | $20,899.79| $0.00| S0.00| $3,832.49| $5,045.10| $7,047.56| $76,169.22| $3,604.44
T&M
T&M, Inc. | $0.00| $0.00| S0.00| $0.00| $0.00| $0.00| $0.00| $0.00
KMA, Inc.
KMA, Inc. | $0.00| $0.00| S0.00| $37,802.58| $0.00| $0.00| $0.00| $0.00
RGA, Inc.
RGA, Inc. Subtotal | S0.00| $0.00| S0.00| $0.00| $0.00| $0.00| $0.00| $0.00
Imperial
Imperial Subtotal | S0.00| $0.00| S0.00| $0.00| $0.00| $0.00| $0.00| $0.00
Totals | $20,899.79| $0.00| $0.00| $41,635.08| $5,045.10| $7,047.56| $76,169.22| $3,604.44
Notes:

DBE Percentage = 24.48%

Subtotal per firm includes Cost per Task and Direct Expenses




n LOCAL SAFETY PROGRAM DESIGN ASSISTANCE
\ ENG I EERS Bridgeton Pedestrian Safety Improvements - Final Design
‘ CITY of BRIDGETON

CUMBERLAND COUNTY

DATE: June 27, 2023
CLIENT: South Jersey Transportation Planning Organization

TOTAL PROJECT COST

TOTAL FEE

COMPANY PERCENTAGE TOTAL FD FEE
Urban Engineers, Inc. 7.49% $ 22,076.24
T&M, Inc. 79.70% $ 235,040.44
KMA (DBE/ESBE Firm) 12.82% $ 37,802.57
RGA (DBE/ESBE Firm) 0.00% $ -
Imperial Traffic & Data Collection (DBE/ESBE Firm) 0.00% $ -

TOTALS 100.00% $ 294,919.25

DBE Percentage = 12.82%
DBE/ESBE Goal = 13.23%



Local Safety Program Design Assistance

Total Cost Per Task - Cost Proposal - City of Bridgeton

Total Cost per Task
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Company 1 2 3 4 5 6 7 8
Urban Engineers, Inc.
Urban Engineers, Inc. | $22,076.24] $0.00] $0.00 $0.00] $0.00] $0.00] $0.00] $0.00
T&M
T&M, Inc. | $27,923.96] $0.00] $0.00[ $13,061.21[ $14,787.46]  $7,649.89] $161,152.98] $10,464.96
KMA, Inc.
KMA, Inc. | $0.00 $0.00] $0.00[  $37,802.58] $0.00] $0.00] $0.00] $0.00
RGA, Inc.
RGA, Inc. Subtotal | $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Imperial
Imperial Subtotal | $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00] $0.00
Totals [ $50,000.20] $0.00] $0.00] $50,863.79] $14,787.46]  $7,649.89] $161,152.98] $10,464.96
Notes:

DBE Percentage = 12.82%

Subtotal per firm includes Cost per Task and Direct Expenses




782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

Transportation WWW.sjtpo.org
N . . 856) 794-1941
Planning Organization (526 7942549 (Fax)

twaymire@sjtpo.org

Date: June 21, 2023
To: Jennifer Marandino, Executive Director
From: Taylor Waymire, Assistant Planner - Capital Programming & Project Development

Re: Notice of Action
Modification to the FFY 2022 — 2031 TIP

TIP Modification Review

According to the joint Memorandum of Understanding of Statewide Procedures for TIP/STIP Revisions between
the DVRPC, NJTPA, SITPO, NJ TRANSIT, and NJDOT there are a set of procedures to be used for processing
and implementing revisions to the Regional Transportation Improvement Program (TIP) and Statewide
Transportation Improvement Program (STIP). Section A of the MOU outlines the procedures and thresholds for
Amendments and Section B describes the procedures and thresholds for various levels of Modifications.

The following modifications are necessary according to NJDOT Project Managers and are reflected in the State’s
FY 2023 Capital Program. The revisions have been reviewed by SJTPO Capital Programming staff and found
that fiscal constraint is maintained. The TIP modifications, as listed below, fall within the MOU guidelines of an
Administrative Modification, to be approved by the SJTPO Executive Director. In addition to these modifications,
there are several Informational Modifications for information only.

As such, the TIP modifications should be shared with the Technical Advisory Committee and considered as part

of the Executive Director’s Report for the upcoming Policy Board meeting. Project information and financial
revisions are detailed in the text below.

Revision Requesting Modification

Administrative Modifications

1. DBNUM XO03A, Restriping Program & Line Reflectivity Management System
This program funds the application of long-life pavement markings and raised pavement markers on the
state highway system. The Line Reflectivity Management Unit was formed, within Maintenance
Engineering and Operations, to record reflectivity readings of pavement markings to develop and
implement the annual striping program for the NJDOT more efficiently and effectively. All equipment
purchases will be funded by the NJDOT equipment line item.

NJDOT is requesting an Administrative Modification to increase STBGP-FLEX funding for EC in FFY
2023 from $12.732 M by $10.000 M to $22.732 M. See STATEWIDE FY 22-31 Chart 34.

2. DBNUM 19730, Safety Programs
This program uses Highway Safety Improvement Program (HSIP) funding to support eligible Safety
Improvement Projects and Pedestrian Safety Improvement Projects, including engineering, ROW and
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SJTRPOD

South Jersey Transportation Planning Organization

Date:
Re:

June 21, 2023

Notice of Action
Modifications to the FFY 2022 — 2031 TIP

Construction activities intended to reduce fatalities and serious injuries on New Jersey roadways using
both hotspot and systemic projects. Examples of some of these improvements are safety improvements to
install safety countermeasures such as utility pole mitigation, roundabouts, road diets, and other FHWA
Proven Safety Countermeasures, including innovative technology — to reduce crashes and crash severities
on New Jersey’s state roads. The state funding is intended for low-cost safety improvement projects using
in-house design and construction.

NJDOT is requesting an Administrative Modification to increase HSIP funding for ERC in FFY 2023
from $12.302 M by $9.858 M to $22.160 M and increase the program balance from $8.722 M by $9.858
M to $18.58 M. See STATEWIDE FY 22-31 Chart 40.

Informational Modifications

1.

DBNUM X30, Planning and Research, Federal-Aid

Funding from this program will enable NJDOT to continue to address planning and research needs in a
comprehensive program of studies and proposal development to maximize the use of financial resources
and staff. Activities will include data collection, inter-governmental planning coordination, planning work
in support of the management systems, research initiatives and Local Technical Assistance Program.

NJDOT advanced an Informational Modification to increase the overall program balance from $-4.134 M
by $5.00 M to $0.866 M by increasing SPR funding for PLS in FFY 2023 from $24.955 M by $0.171 M
to $25.126 M, increasing the SPR balance from $-0.171 M by $0.171 M to $0.00 M, increasing STBGP-
FLEX funding for PLS in FFY 2023 from $20.966 M by $4.829 M to $25.795 M, and increasing the
SBGP-FLEX balance from $-3.963 M by $4.829 M to $0.866 M. See STATEWIDE FY 22-31 Chart 38.

DBNUM 09388, Highway Safety Improvement Program Planning

This program supports three programs: Safety Management System (SMS) safety improvement projects,
Local Safety Plans, and Rail-Highway safety improvement projects. SMS, through the guidance of the
HSIP (23 CFR 924), identifies, prioritizes, and implements safety programs and projects associated with
Safety Improvement Programs to reduce crashes and crash severity on New Jersey’s roadways. Local
Safety Plan will provide the MPOs with resources to develop Local Safety Plans for their sub-regions.
The Rail-Highway Program will continue onsite inspection of public grade crossings to identify rail
highway grade crossing hazards to develop and implement rail-highway grade crossing safety
improvements. This program will also include funding for Safety Resource Center, and Highway Safety
Improvement Plan (on-call) Contract and Local Safety Plans.

NJDOT advanced an Informational Modification to increase HSIP funding for PLS in FFY 2023 from
$3.515 M by $1.00 M to $4.515 M. See STATEWIDE FY 22-31 Chart 38.
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;}‘ South Jersey Transportation Planning Organization

Date:  June 21, 2023

Re: Notice of Action
Modifications to the FFY 2022 — 2031 TIP

3. DBNUM X66, Traffic Monitoring Systems
This program provides for the collection of essential traffic and roadway inventory data including traffic
counts, vehicle classifications, truck weights, roadway video, automated mapping, and various other
geographical information system activities.

NJDOT advanced an Informational Modification to increase NHPP funding for PLS in FFY 2023 from
$10.544 M by $5.00 M to $15.544 M, in turn, this would increase the program balance from $2.54 M by
$5.00 M to $7.54 M. See STATEWIDE FY 22-31 Chart 38.

Staff Recommendation

As Assistant Planner of Capital Programming & Project Development, I recommend the approval of the two (2)
Administrative Modifications as listed above and provide you with the Informational Modifications for
information only.

Concurrence
6/26/2023
@nifer Marandino, SJTPO Executive Director Date
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Federal Fiscal Year 2023 Local Lead Project Status

. B | Cost (millions) | CED/ECE | Preliminary PS&E ) | Authorization
T RO SR Rt | (D | Programmed \ Authorized \ Submitted | Approved \ i | GRS | Submitted | Approved
Atlantic City
2022 STBGP-AC PE 0.142 $0.141 P ST ===l ST 8/29/2022 9/8/2022
2023 STBGP-AC Baltic Avenue, Maine to Missouri Avenues DES 0.075 Estl:mated 5/2023 Est/.mated 5/2023 o=emeot oSem—=mT Estimated 6/2023 Estr:mated 6/2023
2024 STBGP-AC CON 1.300 Estimated 1/2024 Estimated 1/2024 Estimated 5/2024 Estimated 5/2024 Estimated 8/2024 Estimated 8/2024
$1702 2025 STBGP-AC CON 1.100 Estimated 1/2025 Estimated 1/2025 Estimated 5/2025 Estimated 5/2025 Estimated 9/2025 Estimated 9/2025
LPA has selected a consultant for PE up to CED and the same will continue FD upon completion of CED. No CED documentation is available yet as of 12/12/22. LPA has selected a consultant for PE up to CED and the same will continue FD upon completion of CED. No CED documentation is available yet as of
1/24/2023. A kickoff meeting held with City and RVE (consultant) on 2/14/2023. City is not sure that it will be using Federal Funds for DES. PE up to CED has been authorized using federal funds. City's consultant RVE is working on CED/Preliminary design. No submission dates available from the city. PE up to CED has
been authorized using federal funds as of 5/23/23.
2022 CMAQ Pacific Avenue Signal Optimization (Pacific Avenue (CMAG) [ DES | $0.475 | $0.506 | 10/28/2021 | 11/10/2021 | —— —=s——=oo 9/13/2022 [ 9/20/2022
X065 2024 CMAQ ing Services - ITS Imp [ CON | $1.200 | | Estimated 5/2024 | _Estimated 5/2024 | _ Estimated 6/2024 | “Estimated 6/2024 | Estimated 8/2024 | _Estimated 8/2024
See related PE project: ITS reviewed the city's RFP and provided comments. This information was transmitted to Atlantic City on 7/27/22 and waiting on the city's response with cost proposal for PE up to CED - As per HQ recommendation, this project will be called PACIFIC AVENUE (CMAQ) ENGINEERING SERVICES -
INTELLIGENT TRANSPORTATION SYSTEMS (ITS) IMPROVEMENTS. Upon receipt of cost proposals, request for authorization to processed. No further updates as of 4/15/2023.
2023 STBGP-AC Martin Luther King Jr. Boulevard (Mediterranean Avenue to PE 0.100 Estimated 5/2023 Estimated 5/2023 ;E:‘=—<=: __: ==:‘; Estimated 8/2023 Estimated 8/2023
Route 30) DES 0.150 Estimated 1/2024 Estimated 1/2024 =TT oSS Estimated 9/2024 Estimated 9/2024
2026 STBGP-AC CON 1.450 Estimated 1/2026 Estimated 1/2026 Estimated 5/2026 Estimated 5/2026 Estimated 9/2026 Estimated 9/2026
S2101 No documentation provided by LPA for consultant selection as of 12/12/22. split up DES to PE and DES over two years. No documentation provided by LPA for consultant selection as of 1/24/2023. Split up DES 2023 into PE 2023 and DES 2024. Sent letters to city in response to RFP submitted on 2/14/2023. City must
clarify the RFP with PE and FD scope of work as of 2/14/2023. RFP, PE, and DES has been reviewed with no comments, a project number has been assigned as of 3/13/2023. PE, DES, and CON has been updated to reflect the current estimates based on the upcoming TIP as of 3/29/2023. RFP anticipated by April 2023,
and consultant selection anticipated by July 2023 as of 4/6/2023. The funding and scope of work is being evaluated for PE and DES, waiting for the city to submit consultant selection documents and cost proposal as of 4/15/2023. eSTIP updated to reflect use of funding for PE/ DES as reflected, DES to be city or non-
federal funding, RFP expected by 6/6/23.
2023 STBGP-AC [ $0.705 | |
2023 HWIZ905-AC | Atlantic Avenue, Albany to Tennessee Avenues CON [ $1.003 | |  Estimated 52023 Estimated 5/2023 Estimated 5/2026 Estimated 5/2026 Estimated 8/2023 Estimated 8/2023
51913 [ $0.000

The last eSTIP action (approved 8/26/22) reflects a reduction in programmed funds based on final engineer estimate, based on change, HW1Z910-AC and HWIZ919-AC were removed from the project, and $0.295 M was moved to another STBGP-AC project per the request of the city. City waiting additional funding to
pursue project as of 6/1/23.

Atlantic County

Cedar Creek/Egg Harbor Lake Pedestrian Connection (Project
Sponsor: Eaa Harbor Citv)

CON

$0.723

7/17/2020

| 11/30/2020

4/15/2022

7117/2022

Estimated 6/2023

Estimated 6/2023

Received support of SITPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Lisa Jiampetti; City requested design assistance from Julie Seaman; LA provided comments on Design Assistance cost proposal, Design kick-off meeting held on 11/13/18, proposal received on 12/21/18;

X107 based on schedule provided by the consultant, final design is expected to be complete in 2021; PE phase authorization request sent on 5/22/19; PE phase authorized on 5/29/19; FY 2021, CED still not submitted; Environmental document approved for DES, should be authorized soon based on status call 1/26/21; DES
authorization anticipated for 4/23/21 as of status call 2/23/21; FD authorized 1/27/21; 12/14/21: ER needed. Design Assistance funded project - under final design. CED approved by BEPR - ER required, Pinelands permit, NJDEP permit required No PS&E submission date is available - contacted City to get PS&E and auth.
pkg. submission dates. CR goals cannot be requested without a cost estimate. City requested additional funds due to cost increase - and it was approved by HQ. CED approved by BEPR - ER required, Pinelands permit, NJDEP permit required Prelim PS&E submission under review. City/consultant are waiting on
Pinelands Permits as of 1/24/23. Requested a response from city/consultant on 3/9/23. Requested CR goals for DBE/Trainees as of 3/21/23.

Sooy y School Area Sidewalk and ADA Ramp PE $0.000 .3/24/2023 Estl:mated 6/2023 :::—3'—‘=::__ ::-“'-" ——, Estl‘mated 9/2023 Es[/:ma[ed 9/2023
2024 SRTS Impr DES $0.000 Estimated 5/2024 Estimated 5/2024 == SSmme—=zT T Estimated 9/2024 Estimated 9/2024
2025 SRTS bl CON $0.502 Estimated 1/2025 Estimated 1/2025 Estimated 5/2025 Estlmated 5/2025 Estimated 9/2025 Estimated 9/2025

99358 |Design Assistance funded project - under preliminary design. Held a kick-off meeting with Town for PE phase. CED submitted to BEPR on 6/28/22 for PE up to FD. Pinelands permit, NJDEP permit may be required No PS&E submission date is available. CR goals cannot be requested without a cost estimate. Authorization
submission date (anticipated by LAPM based on CED approval/PS&E submission in January 2023). Under design. CED sent to BEPR on 6/28/22. Unable to proceed to DES without approved CED as of 11/16/2022. Pinelands permit, NJDEP permit may be required No PS&E submission date is available. CR goals cannot
be requested without a cost estimate. At ission date (antici by LAPM based on CED approval/PS&E submission in January 2023) FD cannot be authorized until CED is approved by BEPR. On 1/24/23, BEPR informed that the project needs to be redesigned to include stormwater management and
once that has been completed, a new CED is requlred. The DA consultant/Town are working on this and no anticij date of CED ission can be provided. Unable to proceed to FD without approved CED. Sent letter to town requesting an update as of 2/14/23. GP!I will respond to BEPR with a revised CED as of
3/21/23. CED sent to BEPR on 3/24/23. The DA consultant/Town are working on this PE phase, and no anticipated date of PS&E is available until CED is approved and project moves to final design as of 4/15/23.

09358 2023 SRTS [Pleasantville School Transportation Safety Project [ CON [ $1.299 [ [ Estimated 1/2025 | Estimated 1/2023 | Estimated 5/2023 | _ Estimated 5/2023 | _ Estimated 9/2023 | _Estimated 9/2023
Project in PE phase as of 10/17/2022. LPA is waiting on HQ response on Design and LPA Eligibility. Email sent to HQ for a response with status update on 1/12/23. Follow up email sent 2/21/2023, no response yet.

— Ventnor Avenue Signal Synchronization Project CON I gg'?gj } } 412012023 Estimated 6/2023 31112023 Estimated 7/2023 Estimated 8/2023 Estimated 8/2023

X065 1/25/22: City needs to schedule kick-off meeting and federal authorization; City has submitted its eligibility package and is working to schedule kick-off meeting the week of 3/7/2022; 3/15/22 held kick-off meeting with Ventnor; 4/26/22 RPF submitted to Local Aid for review; ED sent to BEPR 6/8/22; RFP received from the
city but pending review by ITS. Federal Aid Eligibility approved 3-22-22, pending final RFP, consulatant selection package, pending authorization for PE as of 10/17/2022. City decided to use own funding for PE. Waiting on consultant to start design/PE. Several letters and emails were sent to city for an update but city is
non-responsive as of 1/24/2023. City submitted PS&E 3/1/2023, recieved comments 3/17/2023 for review, City requested prior DES and CON funding to be combined, will supplement with CRP funds alongside CMAQ, CED has not been submitted as of 3/29/2023. PS&E additional comments completed 4/14/2023, per
comments, CED to be submitted 4/20/2023. City decided to use own funding for PE. Consultant started to work on design/PE. CED package to be delivered/submitted to BEPR soon as of 5/23/23.

2023 STBGP-L5K___|Weymouth Road (CR 559) [ CON | $1.900 I [ 10/31/2022 [ 4/3/2023 [ 3/14/2023 | Estimated 5/2023 | Estimated 8/2023 | _Estimated 8/2023
CED sent to BEPR on 10/31/22. County emailed a scope change to BEPR on 12/12/22 to add one item. CED submitted to BEPR/under review - BEPR advised that a Bat survey is needed due to bridge railing work which can delay completion of the CED. County stated: Preliminary PS&E anticipated Early March 2023,

82104  |RFP for CM/Cl anticipated late March 2023, Final PS&E anticipated May 2023, and Bid anticipated June 2023 as of 2/14/2023. CED to be done this year, unable to complete survey until May 2023. Processing of CED is on hold until after this survey is done. County submitted a Preliminary PS&E (on 3/14/23 - which is
under review and CR goals are requested) RFP for CM/CI submitted and under review, Final PS&E anticipated following approval of CED after May 2023, and Bid anticipated September 2023 as of 3/21/2023. CED approved by BEPR on 4/3/23 and sent to Atlantic County on 4/3/23. County submitted a Preliminary PS&E
(on 3/14/23 - which was reviewed). DBE/Trainee goals have been received from Civil Rights and provided to county. County's RFP for CM/CI submitted was also reviewed. Final PS&E anticipated in May 2023, currently under review with TCP as of 5/23/23.

20235TBGP-AC | Sridantine Avenue (CR 635), 29th Street South to 2nd Street CcON $1.950 81312022 31612023 212112023 Estimated 5/2023 Estimated §/2023 Estimated 8/2023

81912 |CED sent to BEPR on 8/3/22. CED submitted to BEPR/under review - BEPR advised to expect completion by end of February 2023 County stated: Preliminary PS&E anticipated Early February 2023, RFP for CM/CI anticipated late February 2023, Final PS&E anticipated April 2023, and Bid anticipated May 2023 as of
2/14/2023. Project was to be awarded 2/22/2023, with package forwarded on 2/23/2023. CED approved by BEPR on 3/6/2023 and sent to county on 3/7/2023. County submitted a Preliminary PS&E on 2/21/2023 (review letter with Civil Rights goals determination sent 3/14/23), RFP for CM/Cl is also reviewed and waiting
on consultant selection as of 3/21/2023. Final PS&E anticipated May 2023, and Bid anticipated August 2023 as of 4/15/2023.

s2102 2024 STBGP-AC___| California Avenue (CR 663), CR 651 to CR 585 [ CON [ $2.000 [ [ Estimated 1/2024 | _Estimated 1/2024 | _Estimated 5/2024 | _Estimated 5/2024 | _ Estimated 8/2024 | _Estimated 8/2024
PE to be by end of Summer 2023 as of 4/27/23.

52105 2024 STBGP-AC___|Ohio Avenue (CR 630), CR 651 to CR 585 [ CON [ $1.000 [ [ Estimated 1/2024 | _Estimated 1/2024 | _Estimated 5/2024 | _Estimated 5/2024 | _ Estimated 8/2024 | _Estimated 8/2024

PE to be submitted by end of Summer 2023 as of 4/27/23.
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Federal Fiscal Year 2023 Local Lead Project Status

DBNUM Funding Source Project Name Phase [ Cost (millions) _ | _ CED/ECE | Prellmlna!'y PS&E | Final PSQE . | _ Authorization
| Programmed \ Authorized \ Submitted | | | A d
Cape May County
2023 STBGP-AC . 2.110
2023 iwizoTo-AC | 1rard Avenue (CR 619), S6th Street (CR 657) to 80th Street CON 0.308 2/2/2023 5/16/2023 412312023 Estimated 6/2023 Estimated 7/2023 Estimated 7/2023
2023 HWIZ919-AC 0.251

$1910  [The construction federally programmed amount is currently $2.1 M. This is under the construction estimate by about $1.5 M. Need additional funding for CON, CES & SFA accounts for authorization. Anticipated submission schedule: CED - January 15, 2023; Prelim PS&E - March 15, 2023; Final PS&E - June 1, 2023; CE
Services RFP - June 15, 2023. Anticipated auth. request by July 15, 2023. The HWI funds will be accepted towards funding CON phase for FY 2023 as of 12/12/22. The construction Federal programmed amount is currently $2.1 M. This is under the construction estimate by about $1.5 M. Need additional funding for CON,
CES & SFA accounts for authorization. Anticipated submissions schedule: CED - January 31, 2023; Prelim PS&E - March 15, 2023; Final PS&E - June 1, 2023; CE Services RFP - June 15, 2023. Anticipated auth. request by July 15, 2023 as of 1/24/2023. Updated to include additional funding for CON, draft CED & partial

prelim. plans submitted to BEPR on 2/2/2023 - review in progress as of 3/21/2023. CED approved 5/16/23, on track for July 2023 authorization.
202

3 HSIP i [ ROW | $0.225 [ [ Estimated 1/2023 | _Estimated 1/2023 | _ Estimated 5/2023 | _ Estimated 5/2023 | _ Estimated 8/2023 | _Estimated 8/2023
Cape May County Pilot Roundabout (West P
04314 ZHSIP pe May County Pi u ut (West Perry) [ CON | $0.675 [ | Estimated 1/2024 | _Estimated 1/2024__| _Estimated 5/2024__| _ Estimated 5/2024__| _ Estimated 8/2024__| _ Estimated 8/2024
52106 2024 STBGP-L5K___ | East Mill Creek Road (CR 670/US 347), Phase | | CON | $1.000 [ [ Estimated 1/2024 | _Estimated 1/2024 | _ Estimated 5/2024 | _ Estimated 5/2024 | _ Estimated 8/2024 __| _ Estimated 8/2024
2024 STBGP-B50K200K |Seas""'e Road Phase | resurfacing (CR 626) from Breakwater CON $1.350 Estimated 1/2024 Estimated 1/2024 Estimated 5/2024 Estimated 5/2024 Estimated 8/2024 Estimated 8/2024
52106 Road (CR 613) to U.S. Route 47
X065 2024 CMAQ I Blvd/ 34th St Ad d Traffic Signal Project [ CON [ $0.500 | | i 1/2024__| i 1/2024 | i 52024 | 52024 | 82024 | i 8/2024
X065 2025 CMAQ [Cape May County Route 621 Improvements [ CON | $1.245 | | Estimated 1/2025 | _Estimated 1/2025 | _ Estimated 5/2025 | _ Estimated 5/2025 | __ Estimated 9/2025 | _Estimated 9/2025
LAPM Art San Jose, Jr. 11/29/21: Auth. moved to FY 2025 per SJTPO.
City of Vineland
S1714 |_2023 STBGP-B5K200K_[Mill Road, Landis Avenue to CR 540 (Almond Road) [ CON [ $1.400 | | i 5/2023 | i 52023 | 2/28/2023 [ 52023 | 82023 | 7 8/2023
Design ongoing, 90% complete. Anticipated authorization July 2023 as of 2/14/2023. ER sent as of 4/15/23.
S1902 |_2024 STBGP-B5K200K_[Park Avenue/Quigley Avenue (CR 540) [ CON [ $2.050 I [ Estimated 1/2024 | _Estimated 1/2024 | _Estimated 5/2024 | _ Estimated 5/2024 | _ Estimated 8/2024 __| _Estimated 8/2024
2024 STBGP-B50K200K PE 0.075 Estimated 1/2024 Estimated 1/2024 ==l il Estimated 8/2024 Estimated 8/2024
s2318 2025 STBGP-B50K200K | Reconstruction of South East Avenue DES 0.075 Estimated 1/2025 Estimated 1/2025 =TT o osme—=m Estimated 8/2025 Estimated 8/2025
2026 STBGP-B50K200K CON 1.600 Estimated 1/2026 Estimated 1/2026 Estimated 5/2026 Estimated 5/2026 Estimated 8/2026 Estimated 8/2026
Cumberland County
Newport Streetscape Improvement Project (Project Sponsor: | DES | $0.294 [ [ Estimated /2024 | _Estimated 1/2024 | _——===w==== [ T-===e===t_" |  Estimated 8/2024 | _Estimated 8/2024
Downe Twp) | CON | $0.990 [ | Estimated 1/2025 | Estimated 1/2025 | _ Estimated 5/2025 | _ Estimated 5/2025 | _ Estimated 8/2025 | _ Estimated 8/2025
X107 Kick-off meeting held; Cumberland County most likely to take lead on project; Township selected GPI for Design Assistant. Project Kick off on 5/12/20; Proposal only recently received, moved to FY21; T p/county inter-local in process; Will be using design assistance; DES on track of approval in FFY
2021: DES-PE authorized 7/27/21. Auth Notification Letter & Agreement sent to sponsor on 08/05/2021; however it was revised since Cumberland County will be running the project. Revised Auth Notification Letter & Agreement sent to Cumberland County on 10/25/2021. Agreement received but it was incomplete .
Resolution was in Jan 5, 2022. Pckg was submitted to DAG's office on 1/18/2022. Accounting sent the package back w/o action on 2/2/2022 due to issue on PA17. Expedited this issue with CPC since they managed PA17 inputs. Issue is currently being addressed as of 2/14/2023. Status update
meeting is scheduled for the week of 5/29/23, unable to advance this year, moved to FFY 2024.
2022 CMAQ |""""'"e Broad Street Traffic Signal Upgrades (Project Sponsor: CON $2.000 412412020 7125/2022 5/8/2020 9/21/2022 Estimated 12/2022 | Estimated 12/2022

CON - Citv of Millville)
DES phase authorized 3/8/17; RVE for design; Initial PS&E Package received on 8/31/18. Review comments sent to LPA on 9/17/18; as of 1/4/19 (email from B.Prohowich), the City of Millville will be the sponsor of the CON phase of the project instead of the County; as of 2/19/19 (Federal Status Conference call
spreadsheet), plans were sent to NJDOT Traffic Department for review/recommendation. Received comments back on 2/8/19; Additional Design funds authorized on 5/7/19 in the amount of $19,404.70; CED and Preliminary PS&E need to be submitted, waiting on additional design plans to be completed and reviewed by
X065 NJDOT Traffic; 5/8/20 revised PS&E sent to NJDOT; NJDOT Traffic still reviewing and making comments; Waiting on revised PS&E Package from LPA.PS&E comment response sent to traffic on 2/28/20. "R&V informed the county that they are on track to make a submission of revisions by 3/30/20; CED Approved on
4/24/20; Traffic Submittal #5 submitted to Local Aid 7/16/20; City plans to authorize CON in; FY21; Authorization planned for June 2021; 3/3/21: Final PS&E submittal planned with the end of April 2021; 4/27/21: On track for authorization June 2021; As of 6/2/21 status call, still need to submit PS&E and ER; Email from
Frank Harris on 9/16/21, the city will no longer pursue this project this year but may move to future year; 3/1/22: awaiting for meeting with city officials to confirm project schedule; City is moving forward, certifications submitted 6/6/2022. The city is working to address comments on PS&E package along with an updated
EE; 7/25/22: LAPM: Frank Kasprzak: Eligibility Certification ongoing/ 90% . Anticipated final PS&E pkg by 7/30/22. Working with Millville City, Cumberland Co. and SJTPO to get this project authorized this year. ER submitted 7/25/2022 Afrina, Construction phase is handled by Millville City. Pending
city authorization certification as of 10/17/2022. Waiting from City for ining certificati for ization. Final Plans emailed Eric Souders on 1/19/23. Project authorization depends on Railroad review. Railroad field meeting planned on 3/7/2023 as of 2/14/2023. City did not provide project update, due to
unconfirmed viabillity for this year, project is unable to advance; city to reapply for CMAQ in upcoming soliciation.

Maurice River Bikeway Trail - Phase V (Project Sponsor: City of CON $0.517
Millville)

SJTPO Policy Board support 3/23/15; NJDOT worked with City on Eligibility; in-house DES; TWT selected as Design Assistance Consultant, NJDOT to serve as PM for Design; Design Assistance kick-off meeting held 7/17/17; PE phase authorized on 9/15/18; Local Aid sent agreement to City for signature, City sent
X107 signed agreement to LA; City met with TWT week of 10/7, anticipated CON auth. depends on progress of Design Assistance and delivery of plans (consultant anticipates 7 months for PE phase and 7 months for FD phase); FY 2021 CON authorization anticipated; design is ongoing, CED needs to be submitted; Design
invoice #2 submitted for work through January 2020, Millville will hold a PIC once a preliminary design is finalized; Planned for FY21; PS&E anticipated submittal in July 2021; Push to FY22 instead of FY21; CED has been received 8/3/2020 for DES; 3/3/21: Virtual local briefing has been scheduled; 3/23/21: CED
forwarded to Lauralee 1/22/21; Waiting to recieve final design proposal from consultant; CED for FD approved as of 8/24/21 status call; FD approved 9/13/21 for $.251858; 12/14/21: ER needed. 4/20/22 - Brian Wirtz - Additional FD Auth letter and Agreement Mod2 to Dist and LPA: 2/14/22. FD Agreement Mod2/AD12
package to CPC: 4/5/22. Executed FD Agreement Mod2/AD12 received: 4/20/22. Executed FD Agreement Mod2/AD12 to LPA and Dist: 4/20/22. 6/15/2022 Please also see FAP-2014-Millville City-02802 for Design Assistant Phase CED executed on 8/16/21. FD authorized- in progress. Low confidence for project funding
authorization in FY 2022. DES in progress as of 10/17/2022. ROW purchase issues as of 2/14/2023. TB and JS to follow up, request ER, unable to go.

2024 STP-TE 8/3/2020 8/16/2021 6/30/2022 4/20/2023 Estimated 8/2023 Estimated 8/2023

2023 TA-SA Milliard Riverfront Walk Project [ DES [ $0.225 [ [ Estimated 5/2023 | Estimated 5/2023 | 2128/2023 | Estimated 5/2023 | _ Estimated 6/2023 | _5/16/2023
X107 2024 TA-SA | CON | $0.900 | | Estimated 1/2024 | Estimated 1/2024 | _Estimated 5/2024 | _ Estimated 5/2024 | _ Estimarted 7/2024 | _Estimarted 7/2024
Selected to receive $0.9M in funding from Transportation Alternatives Set-Aside Program, project must be authorized for implementation by April 27, 2023; 1/25/22: potentially moved to 2023, most likely will not be authorized 2022; City selected McCormick Taylor to conduct Design Assistance. LAPM: Frank K & Tyrell
Villegas: Project is linked to the Design Assistance Program. Design Assistant meeting held on 5/10/22; Job Number received: 8/23/22. FPN requested: 9/2/22. Proposal under review.
S1403 | 2023 STBGP-B50K200K_| Cumberland County Federal Road Program; FFY 2023 [ CON I $2.800 I | 0/23/2022 I 4/6/2023 | /2212022 [ Estimated 5/2023 | Estimated 7/2023 | _Estimated 7/2023
Cl to BEPR as of 10/17/2022. On schedule to authorize 7/2023 as of 2/14/2023. Prelim PS&E comments sent to LPA on 4/5/23, BEPR waiting for updated language from country for PS&E as of 4/25/23.
2023 HSIP. PE 1.086 Estimated 1/2023 Estimated 1/2023 el el Estimated 8/2023 Estir d 8/2023
2024 HSIP FFY 2023 Local Safety Design Assistance - Cumberland County DES 0.814 Estimated 1/2024 Estimated 1/2024 o —=me—=T il Estimated 8/2024 Estimated 8/2024
04314 2026 HSIP Pedestrian & Bike Action Plan CON 3.500 Estimated 1/2026 Estimated 1/2026 Estimated 5/202 Estimated 5/2026 Estimated 8/2026 Estimated 8/2026
2027 HSIP 4.000 Estimated 1/2027 Estimated 1/2027 Estimated 5/2027 Estimated 5/2027 Estimated 8/2027 Estimated 8/2027
Seven (7) project locations will need Design Assistance from the Ped & Bike Safety Action Plan (once it is complete). 10/17/22: LAPM Alka Shah/Frank K: SJTPO lead design. SJTPO to release RFP in February 2023 for PE to begin in UPWP FY 2024, July 2023 as of 1/25/2023. An updated estimate of five (5) project

locations will need Design Assistance from the Ped & Bike Safety Action Plan as of 2/14/2023. NJDOT update, how quickly can this be authorize. No further updates as of 4/15/23.

2023 HSIP. [Cumberland County Pilot Roundabout (West Park Drive) [ CON I $1.035 | | Estimated 1/2023 | _Estimated 1/2023 | _Estimated 5/2023 | _ Estimated 5/2023 | _ Estimated 6/2023 | _Estimated 6/2023
04314 [Cumberland County has submitted CED and is working to submit consultant for ROW phase; 3/3/21: RFP is submitted for ROW consultant; Next step to submit consultant proposals for authorization; Likely will not be authorized by end of FFY, could be authorized by end of calendar year 2021; 12/14/21: CON moved from
2022 to 2023; Project kickoff meeting held on 2/15/2022. On-site meeting with Green Acres held 3/7/2022. Federally funded minor diversion ROW acquisition ongoing, expected FY 2023 Authorization as of 3/21/2023.
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Federal Fiscal Year 2023 Local Lead Project Status

DBNUM Funding Source Project Name Phase [ Cost (millions) _ | _ CED/ECE | Prelimina!'y PS&E | Final PSQE . | _ Authorization
| Programmed \ Authorized \ Submitted | | | | A d
Salem County
99358 2024 HsIP B e TownShip Middle School Pedesirian Safety and CON $0.425 ‘ Estimated 1/2024 Estimated 1/2024 |  Estimated 5/2024 | Estimated 5/2024 Estimated /2023 Estimated 8/2023
LA PM Art San Jose 10/17/22: For coordination with SITPO, LPA and LA Div. Ofc. (FAHP Eligibility status) to verify FFY 2023 authorization readiness and related auth. request submission schedule. Moved to 2024, unable to go this year.
2024 TTF [CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase ) [ CON [ $0.469 [ | Estimated 2/2024 | 6/24/2019 [ Estimated 4/2024 | _ Estimated 4/2024 | _ Estimated 8/2024 | _Estimated 8/2024
Construction phase of project broken into Phase 1 CON (FY 18) and Phase 2 CON (FY 20, $0.469); Phase Il is from Station 143+75 to 155+00 (MP 2.73-2.94); County added additional funding to Design phase Il in FY19 using TTF and Construction Phase Il switched funding from STBGP to TTF; DES phase authorized
$1406  |on 6/20/19 for $100,000.00; FY 2021 authorization is anticipated due to need for permits, County anticipates CED submission February 2021 and Preliminary Plans April 2021; Moved to 2022; Need ER; 12/14/21: Anticipated authorization August 2022. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert.
DES Phase of Project "Inactive” - no billing the last 26+ months. DES not complete. For coordination with SUTPO/LPA to verify FFY 2023 CON authorization readiness and related auth. request submission schedule. TBD per 2/10/23 status mtg. Most likely to be pushed to 2024 as of 2/14/2023. DES not complete. Permit
issues according to County Eng'r. Verify FFY 2023 CON authorization readiness and related auth. requested submission schedule, project unable to advance this year, moved to FY 2024 as of 5/23/23.
2023 HSIP Six Poi [ ROW | $0.876 | | 3/13/2020 [ 9/1/2020 | | —_| Estimated 7/2023 | _Estimated 7/2023
ix Points Roundabout - - - - -
2025 HSIP [ CON | $3.145 | | Estimated 1/2025 | _Estimated 1/2025__| _ Estimated 5/2025 | _ Estimated 5/2025 | _ Estimated 7/2025 | _Estimated 7/2025
Location at Garden Road (CR 674), Parvin Mill Road (CR 645), and Alvine Road (CR 655); Project received final approval by Traffic Data & Safety for project to advance on 5/4/18; project is apart of SITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban selected as design
consultant; PE phase authorized on 12/27/18 for consultant costs of $109,852.00 and state forces costs of $57,350.35; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting held on 8/28/19; design progress meeting #2 held on 12/17/19, intial PIC to be scheduled, CED was submitted in October
04314 2019; CED approved on 1/6/2020. 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation; PIC held 7/29/20; Potential impact to swamp pink species have been identified by USFWS. Further consultation will be required during final design; authorization submittal estimated 9/16/20;
Preliminary PS&E submitted for preliminary engineering; Authorized in the name "Six Points Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; 4/27/21: Needs an ER submitted, on track for ROW authorization this year; As of 7/13/21 status call, ROW
will not be authorized in 2021; 3/1/2022: ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose, Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing anticipated submission date as requested. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert.
DES phase not complete. Authorization request pkg. received from LPA on 1/25/23 - for review. Needs ER submission for BEPR review. Anticipated auth. reqst. by 7/1/23 as of 2/14/2023. ER completed, and estimated cost updated as of 3/27/2023. On 3/29/2023, Salem County confirmed intended use to utilize County Aid
Funds for ROW, updated per provided estimates. ER approved on 3/27/23.
2023 HSIP. Ei I [ ROW | $0.033 I | 3/3/2020 [ 8/21/2020 - il —_ | Estimated 7/2023 | Estimated 7/2023
ive Points Roundabout - - -
2024 HSIP [ CON | $2.328 | | Estimated 1/2024 | _Estimated 1/2024 | _ Estimated 5/2024 | _ Estimated 5/2024 | _ Estimated 7/2024 | _Estimated 7/2024
Location at Porchtown Road (CR 613), Upper Neck Road (CR 690), and Lawrence Corner Road (CR 621); the project received final approval by Traffic Data & Safety for project to advance on 10/1/18; project is a part of SITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban
selected as design consultant; PE phase authorized on 12/12/18 for consultant costs of $104,550.38 and state forces costs of $63,821.56; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting #1 held on 8/28/19; design progress meeting #2 held on 12/17/19, initial PIC to be scheduled, CED to be
04314 |submitted; Virtual outreach to begin; PE phase is underway. Estimated date for submittal of CED: February 28, 2020 Estimated date for submittal of Preliminary PS&E: February 28, 2020: Estimated date for submittal of Final PS&E: October 2020: Estimated date for submittal of Authorization: December 2020; COVID-19
has delayed outreach; 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation prior to CED being approved; PIC held 7/29/20; authorization submittal estimated 9/16/20; Preliminary PS&E submitted for preliminary engineering; Project and CED authorized with the name "Five Points
Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; As of 7/13/21 status call, ROW will not be authorized in 2021; 1/25/22: Anticipated ROW authorization August 2022; ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose,
Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing antici ion date as requested. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. DES phase not complete. Authorization request pkg. received from LPA on 1/25/23 - for review. Needs ER submission for BEPR
review. Anticipated auth. regst. by 7/1/23 as of 2/14/2023. ER completed, and estimated cost updated as of 3/27/2023. On 3/29/2023, Salem County confirmed intended use to utilize County Aid Funds for ROW, updated per provided estimates. ER approved on 3/27/23, ready to submit auth. once questions are clarified by
county as of 4/25/23.
2022 STBGP-L5K PE 0.060 $0.040 3/3/2021 6/29/2021 8/17/2022 8/31/2022
2023 STBGP-L5K Telegraph Road (CR 540), Phase 2 DES 0.060 3/27/2023 Estimated 5/2023 S—— . Estimated 8/2023 Estimated 8/2023
51908 2025 STBGP-L5K CON 1.500 Estimated 1/2025 Estimated 1/2025 Estimated 5/2025 Estimated 5/2025 Estimated 8/2025 Estimated 8/2025
10/17/22: For coordination with SITPO/LPA to verify FFY 2023 authorization readiness and related auth. request submission schedule. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. DES phase authorized 9/12/22. Agreement circulated for execution on 1/18/23. DES not officially started. This CON
phase auth. should be pushed to FFY 2024 / 2025 auth. per 2/10/23 status mtg. as of 2/14/2023. PE, DES, and CON has been updated to reflect the current estimates based on the upcoming TIP, county has submitted CED for DES as of 3/29/2023. DES awarded contract to Taylor Wisement & Taylor on 4/11/2023.
2022 STBGP-B5K200K PE 0.060 $0.030 — 7/29/2022 9/7/2022
51903 2023 STBGP-B5K200K | Griffith Street/ Grant Street (CR 657) DES 0.065 3/28/2023 Estimated 5/2023 Estimated 8/2023 Estimated 8/2023
2026 STBGP-B5K200K CON 0.600 Estimated 1/2026 Estimated 1/2026 Estimated 8/2026 Estimated 8/2026
PE, DES, and CON has been updated to reflect the current estil based on the TIP, county has i CED for DES as of 3/29/2023. DES awarded contract to Pennoni A i Inc. on 4/11/2023.
2022 STBGP-FLEX PE $0.080 $0.048 : 8/2/2022 9/7/2022
59912 | 2023 STBGP-LSK | Welchville Road (CR 540) DES $0.065 3/28/2023 Estimated 5/2023 Estimated 8/2023 Estimated 8/2023
2026 STBGP-L5K CON $0.900 Estimated 1/2026 Estimated 1/2026 Estimated 8/2026 Estimated 8/2026
PE, DES, and CON has been updated to reflect the current estil based on the TIP, county has i CED for DES as of 3/29/2023. DES awarded contract to Taylor Wi & Taylor on 4/12/2023.
2023 STBGP-L5K PE 0.075 — TSI Estimated 8/2023 Estimated 8/2023
2024 STBGP-L5K Willow Grove Road (CR 639); Perkintown Road (CR 644) DES 0.075 Estimated 1/2024 Estimated 1/2024 — — Estimated 8/2024 Estimated 8/2024
51904 2027 STBGP-L5K CON 1.500 Estimated 1/2027 Estimated 1/2027 Estimated 5/2027 Estimated 5/2027 Estimated 8/2027 Estimated 8/2027
LPA scheduled CED and DES estimate st i 1s on 2/15/23. Ci RFP by 8/1/23 as of 1/24/2023. LPA Salem County FAHP Eligibility expired 10/2022 - needs recert. PE (by Consutant RFP) & FD (LPA in-house) DES sow; LPA scheduled draft CED and DES estimate st i 1s on 2/15/23. Ci RFP for
PE by 8/1/23; Dist. 4 anticipated auth. regst. by 8/31/23 as of 2/14/2023. PE, DES, and CON has been updated to reflect the current estimates based on the upcoming TIP as of 3/29/2023. Action approved 4/24/2023 in eSTIP. LPA Salem County FAHP Eligibility recert. in progress. County waiting for comments on RFP,
once complete the next step will be to advertise as of 5/34/23.
2024 STBGP-L5K PE $0.080 Estimated 1/2024 Estimated 1/2024 Estimated 8/2024 Estimated 8/2024
2112 2025 STBGP-L5K Quaker Neck Road (CR 657), Phase Il DES $0.150 Estimated 1/2025 Estimated 1/2025 — S m— —_ Estimated 8/2025 Estimated 8/2025
2028 STBGP-L5K CON $1.500 Estimated 1/2028 Estimated 1/2028 Estimated 5/2028 Estimated 5/2028 Estimated 8/2028 Estimated 8/2028
PE, DES, and CON has been updated to reflect the current estimates based on the upcoming TIP as of 3/29/2023.
Page 3 of 3

FFY 23 Local Lead Project Status



SITPO CMAQ CRP PROJECTS

DBNUM | Project Name SPONSOR MUNCIPALITY | COUNTY | MPO | PHASE FUND Amount Type Year 2022 2023 2024 2025 FFY 2022-25
X065 Ventnor Avenue Signal Synchronization Project Ventnor Ventnor Atlantic SITPO CON CMAQ Programmed FY 202224 $1.336 N 1.5000
S2319 CON CR-AC FY 2022-24 $0.164
X065 Pacific Avenue Traffic Signal Optimization and Adlantic City Alantic City Atlantic SITPO DES CMAQ Authorized FY 2022-24 $0.556 N 0.5560

ITS Improvements CON CMAQ Programmed FY 2022-24 $1.200 $ 1.2000
FY 2018
X065 . n/a CMAQ . $0.616
Purchase of 7 Replacement Paratransit Passenger AC Transportation Unit Various Atlantic SITPO Authorized March 2023 FY 2022-24 s 0.7700
$2319 Buses W CRAC Flexed to NJ TRANSIT FY 2018 $0.154
? § FY 2022-24 :
X065 L. n/a CMAQ . FY 2018 $0.480
Procurement of 5 low emission, unleaded fuel, CMC Fare Free . Authorized March 2023 FY 2022-24
PR . Various Cape May | SITPO $ 0.6160
2319 body on chassis mini-buses Transportation w CRAC Flexed to NJ TRANSIT FY 2018 $0.136
: R-A FY 202224 :
S2319  |Cape May Microtransit Feasibility Study Cape May County Various Cape May SJTPO n/a CR-VILLAS Programmed FY 2023 $0.200 $ 0.2000
X065 s:’;;zz:’el‘ Blvd/ 34th St Advanced Traffic Signal Cape May County Ocean City CapeMay | SITPO | CON CMAQ Programmed FY 2018, FY 2021 $0.500 $ 05000
$2319 | Cumberland County Department of Workforce Cumberland County n/a CR-VINELAND Authorized March 2023 FY 2022-24 $0.128
X065 Development "To-Work" Transportation Vehicle | Department of Workforce Various Cumberland | SITPO Wa CMAQ Fl:xe d to NJ TRANSIT FY 202224 $0.334 $ 0.4620
Replacement Development
Updated: 6/2023
green = within budget SJTPO CMAQ Total Programmed ~ $ 0.556 $ 1.670 $ 1.700 -
red = overbudget SJTPO CR >200k Total Programmed ~§ - S 0454 S - -
SJTPO CR 50k-200k Total Programmed —§ - $ 0328 8 - -
Supplemental SJTPO CMAQ Programmed n/a $  1.096 n/a n/a
SJTPO CMAQ Lineltem  $ 1900 S 1.670 $ 1.655 1.833
SJTPO CMAQ Balance ~ $ 1.344 § - $ (0.045) 1.833
Supplemental SJTPO CMAQ n/a $  1.096 n/a n/a
Supplemental SJTPO CMAQ Balance ~$ - $ - $ - -
SJTPO CRP Line Item CR-AC  $ 0.544 $§ 0556 S 0.567 0.579
SJTPO CRP CR-AC Balance ~$ 0.544 $ 0.102 $ 0.567 0.579
SJTPO CRP Line Item CR-VILLAS ~ $ 0.112 $ 0.115 $ 0.112 0.114
SJTPO CRP CR-VILLAS Balance ~$ 0.112 $ (0.085) S 0.112 0.114
SJTPO CRP Line Item CR-VINELAND ~ $ 0.209 $ 0213 $ 0.207 0.211
SJTPO CRP CR-VINELAND Balance ~$ 0209 $ 0.085 $ 0.207 0.211
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SJTPO HSIP PROJECTS

Emphasis Area Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type 2023 2024 2025 2026 2027 2028 2029 2023-29
Intersections gu@l;erland County Pilot Roundabout (West Park Cumberland County Bridgeton City Cumberland SJITPO CON HSIP Programmed $1.035 $1.035
rive,
Pedestrians and Bicyclists PE HSIP Programmed $1.086 $1.086
. N FY 2023 Local Safety Design Assistance - .
Cumberland Count; V. Cumberland SJTPO
Pedestrians and Bicyclists Cumberland County Ped & Bike Action Plan* umberland County arious ‘umberlan FD HSIP Programmed $0.814 $0.814
Pedestrians and Bicyclists CON HSIP Programmed $3.170 $3.500 $4.000 $10.670
Intersections ROW HSIP Programmed $0.876 $0.876
Salem County Roundabout (Six Points) Salem County Pittsgrove Twp Salem SJITPO
Intersections CON HSIP Programmed $3.145 $3.145
Intersections ROW HSIP Programmed $0.033 $0.033
Salem County Pilot Roundabout (Five Points) Salem County Pittsgrove Twp Salem SJITPO
Intersections CON HSIP Programmed $2.328 $2.328
Updated: 4/2023
SJTPO HSIP Total Programmed ~$ 1995 § 3363 $ 3959 § - $ 3.170 $ 3.500 S 4.000
* five project locations will need design assistance
from the Ped & Bike Safety Action Plan green = within budget SJTPO HSIP Line Item  $ 3.000 $ 3.000 $ 3.500 §$ 3.500 $ 4.000 $ 4.000 $ 4.000
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ged = overbudget

SJTPO HSIP Balance

$ 1.006

$ (0.363) $ (0.459) $ 3.500

SJITPO HSIP Local Safety Programmed Projects Summary

$ 0.830

$ 0500 $




782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

SJTPO Transportation WWW.sjtpo.org
Planning Organization (856) 794-1941
g g (856) 794-2549 (fax)

Date: July 3, 2023

To:  SJTPO Technical Advisory Committee
From: SJTPO Staff

Re:  Technical Program Update

Active Technical Studies

Local Safety Program Design Assistance ongoing; Jennifer Marandino
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE)

The purpose of this project is to assist Salem County in advancing two roundabout projects, selected under
SJTPO’s Local Safety Program, through the federal authorization process for construction. The project is
being funded through the federal Highway Safety Improvement Program (HSIP).

Urban Engineers has provided Salem County with updated Right-of-Way (ROW) Impact Maps for
property owners impacted by the Five and Six Points Roundabouts. Urban has sent Utility Agreement
Plans for each utility company within the project limits and will further coordinate final utility relocations
and ascertain any ROW impacts. Urban Engineers provided ‘in-progress” plans for both locations in early March
with the County having no questions or comments.

The ROW authorization phase is being led by Salem County, with JMT serving as the consultant,
providing full-service Right-of-Way (ROW) consultant services. NJDOT is coordinating with the County
to seek answers to questions, which must be resolved before federal funds are authorized for the purchase
of right-of-way. Authorization for both the Five and Six Points Roundabouts is expected to occur shortly
in FFY 2023. Once the ROW phase is authorized, the County and its consultant will be able to move
forward with the acquisition of properties. JMT has been instructed to prioritize work for Five Points over
Six Points as construction authorization for Five Points is planned for FFY 2024. Six Points construction
authorization is programmed for FFY 2025.

Because of a No Cost Time Extension Urban Engineers will remain under contract through December 30,
2023.

Regional Trails Network — Feasibility Survey, Cape May County ongoing Alan Huff
Pennoni Associates, Inc. in association with Lomax Consulting Group and Rodriguez Consulting LLC (DBE)

This technical study is intended to assist SITPO, Cape May County, and Upper Township in identifying
and evaluating feasible routing to extend Cape May County’s trail network to the Garden State Parkway
Bridge in Upper Township. The effort will include several activities that will help SITPO, Cape May
County, and Upper Township understand the existing conditions related to routing this bikeway and will
focus heavily on the environmental constraints relevant to advancing this trail as well as developing cost
estimates and a trail concept plan.

Pennoni Associates, Inc. was approved at the January 2022 Policy Board meeting with a Notice to Proceed
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issued on March 1, 2022. A kick-off was held in late March, and the effort was immediately put on hold

to address some local concerns regarding routing options that unexpectedly arose. A second “mini kick-off”
was held on June 22, 2022.

An extensive desktop review has taken place as well as coordination with U.S. Fish and Wildlife and other
major stakeholders, primarily focused on environmental constraints. The narrowed focus area was identified,
and property owners were identified and contacted for permissions for field review, which was conducted
in  October. A webpage for the effort was developed on the SJTPO website
(www.sjtpo.org/CapeMayCoTrailConnector). A primary route was identified with two sub-alternatives in
the southern portion of the corridor. A public meeting was held on April 19" both in person at Upper
Township as well as online. The result of outreach as well as internal discussion led to a need to further
explore how to keep more, or all segments off of the roadway. This has led to a need for additional time to
consider those alternatives, resulting in a request for a no-cost time extension to the contract. The new
contract deadline would be December 31, 2023.

SJTPO has not yet received the signed Amendment to the Subcontract Agreement from Pennoni. As such,
SJTPO has notified the consultant that no work shall be done or reimbursed until the amendment is fully
executed, at which time a Notice to Proceed will be issued.

Countywide Local Road Safety Plans ongoing; Alan Huff

Greenman-Pedersen, Inc. (GPI). in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest
(DBE/ESBE)

This technical effort will develop and implement four Countywide Local Road Safety Plans to address the
unique safety needs of each county and local jurisdiction. The effort will include several critical efforts,
including identifying and assembling a series of stakeholders at the local, county, regional, and state levels,
extensive roadway feature data collection, data analysis, development of a menu of systemic safety
countermeasures, development of an investment strategy, the conduct of a Safe System Assessment, and
the creation of the Plan documents. The effort is in support of New Jersey’s Strategic Highway Safety
Plan (SHSP) and is funded with HSIP dollars.

Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting to complete this study
in association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT
issued and executed the Task Order in late September. A kick-off meeting was held on October 11, 2022.

The GPI team has been evaluating the data collection effort, which will be a major undertaking. A brand
and website have been developed (www.SafeRoadsSouthJersey.com). County champions have been
identified in each county with the first workshop conducted in each County over the course of four days
in mid-to-late January. The first round of steering committee meetings was held in each county where
emphasis areas and primary crash types were discussed that will guide systemic analyses. The second
round of steering committee meetings was held in each county where select crash types were further
explored and confirmed and primary roadway types were discussed using a crash tree and identified based
on crash data and steering committee input. In addition, the Indicators of Potential Disadvantage were
presented and discussed as well as engagement with elected officials. The team is currently preparing the

Page 2 of 8


http://www.sjtpo.org/CapeMayCoTrailConnector
http://www.saferoadssouthjersey.com/

:/\ South Jersey Transportation Planning Organization

Date:  July 3, 2023
Re: Technical Program Update

data collection effort based on crash types and facility information and is moving forward with the
methodology to develop the Indicators of Potential Disadvantage.

The next steering committee meetings will be in August, with the next workshop planned for November.

SJTPO Regional Freight Plan ongoing; William Schiavi
Envision Consultants, Ltd. (DBE/ESBE), in association with KCI Technologies

This study seeks technical support to formalize our regional freight planning process and produce a
regional freight plan for our region. This effort will utilize and build upon the work of the Regional Freight
Plan Data Collection & Analysis Study, supplementing data collection and analyses, as needed. SJTPO’s
Regional Freight Plan will identify and prioritize projects and technologies that address freight congestion,
infrastructure deficiencies, and safety, complementing the Statewide freight planning process.

The Subcontract Agreement was fully executed with a Notice to Proceed effective February 1, 2023. The
kick-off meeting was held on February 10%.

Stakeholder outreach continued as calls were conducted with Quality Carriers Truck Carrier, SMS Rail
Lines, Togo Logistics 3PL and Logistics Service Provider, NJEDA/Windport, Cumberland County, City
of Vineland, along with Winchester and Western Railroad, and the South Jersey Economic Development
District Executive Director Lou Joyce. A visit to local freight facilities was conducted to help more fully
understand their operations and associated challenges.

The review of data and materials from the previous effort continues with coordination with the City of
Vineland to acquire new traffic count data, and to determine where new counts could be conducted. A
Freight Advisory Committee workshop was held on June 19, 2023, in conjunction with the TAC. The
workshop included a presentation by the project team (Envision / KCI) along with a group discussion and
the collection of regional qualitative information.

Maurice River Corridor Study ongoing; Taylor Waymire
Michael Baker International in association with RES Advisors (DBE/ESBE)

The Maurice River Corridor Study will look at opportunities for eco-tourism and trails, as well as how to
protect the anticipated growth of the maritime industry in the lower portion of the river. The study would
identify the lands with the greatest riverfront access potential for recreation and future greenway
restoration initiatives while promoting economic development by offering connectivity to existing
businesses, recreation resources, education centers, and entertainment amenities. This effort would lay the
groundwork for the future connectivity of Cumberland County into the larger South Jersey Trails and
Circuit Trail networks.

The Subcontract Agreement was fully executed with a Notice to Proceed effective March 31, 2023. A
kick-off meeting was held on April 26", The community and stakeholder outreach plan has been further
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developed by the Advisory Committee and Cumberland County in preparation for the continued
coordination of the region.

The first Advisory Committee meeting was held on June 15, 2023, where comments, discussion, and
strategy were reviewed to support the technical study. Ongoing items included the plan review, and
economic analysis with a deliverable of business inventory, economic analysis, and demographic memos
for review of the TAC at the next meeting.

Regional Vulnerability Framework kick-off pending; Taylor Waymire

The Regional Vulnerability Framework Study aims to develop resiliency through innovative solutions to
aid current and future infrastructure planning, development, and design. This technical study will complete
a systematic review of the region for weaknesses in its transportation infrastructure to provide a
comprehensive framework for a future effort that will create a detailed Regional Vulnerability Assessment.

The RFP was released on Wednesday, February 1, 2023, with consultant proposals due on Tuesday, March
7,2023. Two (2) proposals were received and reviewed by the Consultant Selection Committee including
representatives from Atlantic County, Cape May Counties, the City of Vineland, New Jersey Office of
Planning Advocacy, along with SITPO staff. Based on the comments from the Consultant Selection
Committee, a proposal revision was completed.

The Subcontract Agreement has been signed by WSP and SJTPO and has been transmitted to SJITA for
final execution. The fully executed Subcontract Agreement is pending with the Notice to Proceed
forthcoming. Coordination has been initiated with the consultant team to schedule a kick-off in early July.

Scenario Planning for RTP 2050 kick-off pending; David Heller

The study would include steps common in a scenario planning process, focusing on identifying key issues
or questions, trends, and associated variables, envisioning scenarios, or plausible futures, and exploring
the implications of those scenarios. Stakeholders and the public would evaluate the desirability of the
various scenarios through surveys or other means. This study will not necessarily result in a preferred
scenario but will serve as the basis for selecting strategies to help guide the next RTP. SJTPO can also use
the results of the scenario planning exercise to revise the vision for RTP 2050. In addition, the results will
help to inform how the transportation system will look in 2050 and the decisions SITPO should make now
to counteract these forces.

A Request for Proposal (RFP) was released on February 9, 2023, with digital submissions of consultant
proposals originally due on March 16, 2023. The submission deadline has been extended to March 26™ to
provide consultants with additional time to address a change in the original scope of work. One proposal
was received, from Stantec Consulting Services, Inc., in association with Stokes Creative Group, Inc. An
interview was held with the consultant team on Wednesday, April 26, 2023.
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Slight revisions to the scope to scale back some of the public outreach efforts without compromising any
of the technical portions were made, resulting in a revised proposal being delivered to SJTPO on May 11,
2023, for $139,865.86, that was ultimately approved by the Policy Board at their May 22, 2023 meeting.

The Subcontract Agreement has been signed by WSP and SJTPO and has been transmitted to SJITA for
final execution. The fully executed Subcontract Agreement is pending with the Notice to Proceed

forthcoming. Coordination has been initiated with the consultant team to schedule a kick-off after July 18,
2023.

FY 2023 Demographics Analysis consultant selection pending; David Heller

This technical study entails the creation of a new set of demographic forecasts that will incorporate the
results of the 2020 Census, the effects of the pandemic, and other impacts on the regional economy since
the last demographic projections were adopted in September 2019. This set of forecasts will include both
year-round and seasonal forecasts disaggregated down to the Traffic Analysis Zone (TAZ) level and will
serve as the latest planning assumptions for the RTP, expected to be adopted in January 2025.

An RFP was released on March 9. 2023, with digital proposals due April 6, 2023. Staff received one
proposal, from RLS Demographics, in association with Public Signals, LLC, Facts and Measures, LLC,
and Camoin Associates. The total cost estimated for the proposed scope of work is $69,250, which falls
within the $70,000 total project budget. The consultant selection team approved this team following a
virtual interview with the consultant team on May 1, 2023.

Policy Board approval of this consultant team was expected at the May 22, 2023 meeting. Unfortunately,
the originally proposed DBE/EDBE firm, Facts and Measures LLC, had to withdraw from the consultant
team as they could not obtain a certificate of good standing in New York State, where they were previously
registered. Further, while RLS Demographics (prime) is registered in the State of New Jersey, at the time
of the May 22, 2023, Policy Board meeting, the two subconsultants of Public Signals and Camoin
Associates were not able to show proof of business registration in New Jersey. As such, the Policy Board
approval of the consultant team had to be postponed to the July 24, 2023, Policy Board meeting. A review
of the business registration paperwork by SITPO General Counsel is pending. The expectation is that
approval by the Policy Board can advance and a Notice to Proceed can be issued in early August 2023.

Microtransit Feasibility Study recently completed; Taylor Waymire
Via Mobility, LLC in association with Connect the Dots (DBE/ESBE)

This technical study seeks consultant assistance to determine whether a technology-driven microtransit is
a viable service model for the Route 54/40 Community Shuttle and make the service more competitive
when seeking public and private funding through grants and other sources. The Pascale-Sykes Foundation,
one of the main sources of funding behind the shuttle, has sunset at the end of 2022, which made this
technical study a priority.

The Subcontract Agreement was fully executed with a Notice to Proceed effective July 1, 2022. The kick-
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off meeting was held on July 21, 2022.

Since then, staff has coordinated with the consultant team and Cross County Connection TMA to garner
Steering Committee and Focus Group results, as well as establish parameters for the simulations for
electric vehicle considerations, clarifications on post-launch adjustments for quality of service, a
description of zone creation methodology, possible future transit connections, as well as vehicle shifts and
fluctuations in vehicles or drivers. A third Steering Committee was held on May 25, 2023, which provided
an opportunity for input on the report content.

The final report has been prepared, delivered, and posted to the Document Library of the SITPO website.
The receipt of the final invoice is pending. All work associated with the technical effort has been
completed.

Air Quality Technical Assistance contract terminated, David Heller
AECOM Technical Services, Inc., (AECOM) in association with Sobers Consulting LLC. (DBE/ESBE)

This technical study sought consultant assistance to help SJITPO prepare new motor vehicle emissions
budgets for the New Jersey Department of Environmental Protection’s (NJDEP) Ozone Attainment
Demonstration State Implementation Plan (SIP) Revision. A Notice to Proceed was issued to AECOM on
May 23, 2022, with the kick-off meeting held on June 15%.

While an Amendment to the Subcontract Agreement amending the scope of work to include conducting a
regional emissions analysis was fully executed on February 14, 2023, it recently became clear that SITPO
could rely on the regional emissions analysis updated for the RTP 2050. As such, on June 12, 2023, the
Policy Board formally approved the termination of the FY 2022 Air Quality Technical Assistance
technical study. SITPO will need to conduct a regional emissions analysis with the next approval of the
RTP.

Review and processing of the final invoice are pending.

Air Quality Post Processor Development canceled; David Heller

This study sought technical support for the development of a non-proprietary software program to link the
outputs of SJTPO’s travel demand model to EPA’s air quality emissions model. SJITPO currently relies
on a commercial proprietary package that requires outside consultant support. The intent was to develop
a non-proprietary package that would allow all air quality work to be completed in-house, without
recurring consultant support.

A Request for Proposal (RFP) was released on Tuesday, October 4, 2022, with digital proposals received
on November 8". One proposal was received and is being reviewed by the Consultant Selection
Committee. After careful consideration, it was noted that a firm that has explicit knowledge of
transportation and air quality modeling, in addition to information technology skills and experience was
critical to the effort. Concerning the one proposal received, there were concerns related to the limitations
cited as well as potential cost overruns given the need for extensive coordination between SJTPO staff
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and the consultant to complete the disaggregation of the data. Ultimately, the proposed consultant effort
was canceled. The proposing firm was notified that they were not selected to advance this technical effort
in a letter dated December 9™

FY 2024 Technical Program Efforts

Regional Active Transportation Master Plan RFP to be released; Alan Huff

This effort would build upon these activities and advance many of the steps identified in the South Jersey
Trails Communication Plan. The effort would include the development of a Regional Active
Transportation Committee that would guide many activities, identify a visionary trails network, and be
intended to serve as a standing committee for SITPO. The Active Transportation Master Plan would
incorporate sidewalks, crosswalks, trails, and other data to identify the existing network and identify gaps,
highlighting the most critical gaps to advance projects and improve connectivity. It would also develop a
Level of Traffic Stress on each roadway based on the data available and newly collected data via the
Countywide Local Safety Action Plan effort and include identifying priority locations for projects that
would improve Traffic Stress. The effort would bolster SJITPO’s Project Selection Criteria related to
Complete Streets. All work would be evaluated, and recommendations developed based on equity analyses
of the region. The effort could lay the groundwork for a unified bicycle and pedestrian count program by
purchasing permanent and portable counters and identifying data standards and a platform.

A Request for Proposal (RFP) is anticipated to be released in October 2023 with an anticipated kick-off
in February 2024 after bringing consultant selection to the January 2024 TAC and Policy Board meetings.

Strategic Data Management Development RFP to be released; TBD.

This effort would assess SITPO’s needs in managing data and developing a strategic data application to
advance regional objectives. The initial work will seek to answer questions such as “Who is using the data
systems developed, which systems, how, and to what degree?”; “What barriers exist to updating the data,
and how can they be addressed to ensure it is updated and would not require frequent data recollection?””;
“Are there more efficient ways to manage the data that will allow staff and external users to access and
use the data for their individual needs easily? This study will also assess the gaps in SJTPO’s current data
repository and recommend how to “fill in” those gaps.

A Request for Proposal (RFP) was initially anticipated to be released in July 2023, but will likely be
delayed until late Fall, in anticipation of filling the vacant Program Manager position.

Local Safety Program Design Assistance consultant selection pending; Alan Huff

Projects that have gone through the Local Safety Program selection process and have been selected for
HSIP funding will be eligible for assistance through this effort. The technical study intends to assist
subregional partners in preparing construction plans, specifications, and estimates (PS&E) for safety
improvement projects selected under SJTPO’s Local Safety Program. The consultant work for these
projects will be co-managed by SITPO and the subregions. The Local Safety Design Assistance effort
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will advance the projects from the Cumberland County Bicycle and Pedestrian Safety Action Plan that
have been identified, developed, and approved for HSIP funding through the Preliminary Engineering and
Final Design (FD) phases of the project delivery process.

The efforts of this technical study will be funded using resources allocated from SJTPO’s Local
Safety/High-Risk Rural Roads Program line item, database number (DBNUM) 04314. The HSIP funding
will further supplement the Technical Program.

A Request for Proposal (RFP) was released on Tuesday, May 2, 2023, with digital submissions of
consultant proposals received on May 25%. A total of five (5) proposal was received, with interviews held
with the top three ranked firms on Thursday, June 22", Consultant selection of Urban Engineers, Inc. is
being brought to the July TAC for Recommendation to the Policy Board.

Other Technical Program Efforts

Automated Traffic Signal Performance Feasibility and Deployment ongoing; Taylor
Waymire

While consultant services were initially anticipated for this technical effort, after additional research and
consultation it was determined that the most cost-effective and feasible solution was to purchase Signal
Analytics, which is an ancillary data product to the INRIX data suite. As a member of the Eastern
Transportation Coalition, through its relationship with NJDOT, SJTPO has access to the INRIX data suite
and the ability to purchase additional data platforms such as Signal Analytics. The cloud-based data
provides access to systemwide traffic signal metrics without the need to invest in physical equipment.

SJTPO has purchased INRIX Signal Analytics which will be utilized by SJITPO and our subregional
partners to analyze traffic signal metrics at select signalized intersections within the SJTPO region. An
initial purchase of access to Signal Analytics was made for one year from the purchase date of March 1,
2022. March 2023 marks one full year of collecting and utilizing data on a total of 88 signalized
intersections; based on the feedback from our subregions, the monitoring of existing intersections will
continue unless an update to individual intersections or corridors is requested. A second year of data
purchase has been made, allowing SJTPO to monitor performance throughout the entire year, including
the summer. Access to the data will be through March 1, 2024.
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Section Il Report - Regional Highway Projects and Programs

Draft July 5, 2023

DBNUM PROJECT NAME MPO FUND PHASE| COUNTY SPONSOR TOTAL COST 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
15420A |ADA South, Contract 1 with ROW SITPO NHPP CON Atlantic NJDOT $4.300 $4.300

16322 [ADA South, Contract 5 SJTPO STBGP-FLEX CON Atlantic NJDOT $3.200 $3.200

51702 |Baltic Avenue, Maine Avenue to Missouri Avenue SITPO STBGP-AC CON Atlantic Atlantic City $1.300 $1.300

$2102 |California Avenue (CR 663) SITPO STBGP-AC CON Atlantic Atlantic County $2.000 $2.000

52111 |Commissioners Pike (CR 581) SITPO STBGP-L5K CON Salem Salem County $1.500 $1.500

52111 |Commissioners Pike (CR 581) SJTPO STBGP-L5K DES Salem Salem County $0.150 $0.150

52111 |Commissioners Pike (CR 581) SITPO STBGP-L5K PE Salem Salem County $0.050 $0.050

51403 |Cumberland County Federal Road Program SJTPO | STBGP-B50K200K [ CON | Cumberland | Cumberland County $6.900 $2.300 $2.300 $2.300

$1403 |Cumberland County Federal Road Program SITPO| STBGP-B5K50K CON | Cumberland | Cumberland County $2.300 $2.300

51403 |Cumberland County Federal Road Program SITPO STBGP-L5K CON | Cumberland | Cumberland County $2.300 $2.300

52106 |East Mill Creek Road (CR 670/US 347), Phase | SITPO STBGP-L5K CON Cape May Cape May County $1.000 $1.000

52107 [East Mill Creek Road (CR 670/US 347), Phase | SITPO STBGP-L5K CON | Cape May Cape May County $1.500 $1.500

$1903 |Griffith Street/Grant Street (CR 657) SITPO| STBGP-B5K50K CON Salem Salem County $0.600 $0.600

52306 |Jerome Avenue, Ventnor Avenue (CR 629) to Beach Thorofare Bridge SITPO STBGP-AC CON Atlantic Atlantic County $3.000 $3.000

$2310 |Kings Highway (CR 608), Route 83 to CR 628 SITPO STBGP-AC CON Cape May Cape May County $0.990 $0.990

52301 |Kings Highway (CR 620) SITPO STBGP-L5K CON Salem Salem County $1.500 $1.500

52301 |Kings Highway (CR 620) SITPO STBGP-L5K DES Salem Salem County $0.150 $0.150

52301 |Kings Highway (CR 620) SITPO STBGP-L5K PE Salem Salem County $0.050 $0.050

10347 [Local Aid Consultant Services SITPO| STBGP-B50K200K [ EC Various NJDOT $0.150 $0.050 $0.050 | $0.050

10347 |Local Aid Consultant Services SJTPO| STBGP-B5K50K EC Various NJDOT $0.150 $0.050 $0.050 $0.050

X065 [Local CMAQ Initiatives SITPO CMAQ EC Various Local Lead $18.687 $1.655 $1.833 $1.900 $1.900 $1.900 $1.900 $1.900 $1.900 $1.900 $1.900
06326 |Local Concept Development Support SJTPO | STBGP-B50K200K [ PLS Various NJDOT $1.100 $0.138 $0.138 $0.138 $0.138 $0.138 $0.138 $0.138 $0.138
06326 |Local Concept Development Support SITPO| STBGP-B5K50K PLS Various NJDOT $1.100 $0.138 | $0.138 | $0.138 | $0.138 | $0.138 [ $0.138 | $0.138 [ $0.138
X41A1 [Local County Aid, SITPO SJTPO STATE ERC Various Local Lead $211.801 $22.801 | $21.000 | $21.000 | $21.000 | $21.000 | $21.000 | $21.000 [ $21.000 | $21.000 | $21.000
X98A1 [Local Municipal Aid, SJTPO SITPO STATE ERC Various Local Lead $121.326 $13.326 | $12.000 | $12.000 | $12.000 | $12.000 | $12.000 [ $12.000 [ $12.000 | $12.000 | $12.000
04314 |Local Safety/ High Risk Rural Roads Program SITPO HSIP ERC Various Local Lead $30.000 $3.000 $3.000 | $3.000 | $3.000 [ $3.000 [ $3.000 | $3.000 | $3.000 | $3.000 [ $3.000
52101 |Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30) SITPO STBGP-AC CON Atlantic Atlantic City $1.450 $1.450

X30A |Metropolitan Planning SJTPO PL PLS Various MPO $11.859 $1.083 $1.105 $1.127 $1.149 $1.172 $1.196 $1.220 $1.244 $1.269 $1.294

X30A |Metropolitan Planning SITPO PL-FTA PLS Various MPO $5.101 $0.465 $0.474 | $0.487 | $0.496 | $0.506 | $0.515 | $0.525 | $0.535 | $0.544 | $0.554

X30A |Metropolitan Planning SJTPO STBGP-AC PLS Various MPO $1.060 $0.265 $0.265 $0.265 $0.265

X30A |Metropolitan Planning SJTPO STBGP-L5K PLS Various MPO $1.590 $0.265 $0.265 $0.265 $0.265 $0.265 $0.265
52315 |Mill Road, Forest Grove Road to Gallagher Drive SJTPO | STBGP-B50K200K [ CON | Cumberland City of Vineland $1.900 $1.900

$2315 |Mill Road, Forest Grove Road to Gallagher Drive SJTPO | STBGP-B50K200K | DES | Cumberland City of Vineland $0.075 $0.075

52315 |Mill Road, Forest Grove Road to Gallagher Drive SITPO | STBGP-B50K200K PE Cumberland City of Vineland $0.075 $0.075

52316 |Mill Road, Gallagher Drive to Weymouth Road SJTPO [ STBGP-B50K200K | CON | Cumberland City of Vineland $1.500 $1.500

52316 |Mill Road, Gallagher Drive to Weymouth Road SJTPO | STBGP-B50K200K [ DES | Cumberland City of Vineland $0.075 $0.075

$2316 |Mill Road, Gallagher Drive to Weymouth Road SJITPO | STBGP-B50K200K PE Cumberland City of Vineland $0.075 $0.075

$2317 |Mill Road, Garden Road (CR 674) to Forest Grove Road SJTPO [ STBGP-B50K200K | CON | Cumberland City of Vineland $1.200 $1.200

52317 |Mill Road, Garden Road (CR 674) to Forest Grove Road SJTPO [ STBGP-B50K200K | DES | Cumberland City of Vineland $0.075 $0.075

52317 |Mill Road, Garden Road (CR 674) to Forest Grove Road SITPO [ STBGP-B50K200K PE Cumberland City of Vineland $0.075 $0.075

52303 |New Hampshire Avenue, Parkside Avenue to Pacific Avenue SITPO STBGP-AC CON Atlantic Atlantic city $1.800 $1.800

2311 OO;:)an Drive (CR 619), 99th Street South to Great Channel Bridge (0500- SJTPO STBGP-AC CON Cape May Cape May County $2.450 $2.450

52105 |Ohio Avenue (CR 630) SITPO STBGP-AC CON Atlantic Atlantic County $1.000 $1.000

52113 |Ohio Ohio Avenue, Bacharach Boulevard to Atlantic Avenue SITPO STBGP-AC CON Atlantic Atlantic City $0.800 $0.800

$2305 |Pacific Avenue, Massachusetts Avenue to New Hampshire Avenue SJTPO STBGP-AC CON Atlantic Atlantic City $0.650 $0.650

S$1716 |Park Avenue, NW Boulevard to West Avenue SITPO| STBGP-B5K50K CON | Cumberland Vineland City $1.150 $1.150

51902 |Park Avenue/Quigley Avenue (CR 540) SITPO| STBGP-B5K50K CON [ Cumberland Vineland City $2.050 $2.050

X51 |Pavement Preservation SITPO NHPP ERC Various NJDOT $20.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000
X51 |Pavement Preservation SITPO STBGP-FLEX ERC Various NJDOT $5.000 $0.500 $0.500 | $0.500 | $0.500 [ $0.500 | $0.500 | $0.500 | $0.500 | $0.500 [ $0.500

52307 |Philadelphia Avenue (CR 563) SITPO STBGP-AC CON Atlantic Atlantic County $3.000 $3.000

S$2112 |Quaker Neck Road (CR 657) Phase Il SITPO STBGP-L5K CON Salem Salem County $1.500 $1.500

52112 |Quaker Neck Road (CR 657) Phase Il SITPO STBGP-L5K DES Salem Salem County $0.150 $0.150

52112 |Quaker Neck Road (CR 657) Phase II SITPO STBGP-L5K PE Salem Salem County $0.080 $0.080

X35A1 |Rail-Highway Grade Crossing Program, Federal SITPO RHC EC Various NJDOT $2.747 $0.275 $0.275 | $0.275 | $0.275 | $0.275 | $0.275 | $0.275 | $0.275 | $0.275 [ $0.275
52318 |Reconstruction of South East Avenue SJTPO [ STBGP-B50K200K | CON | Cumberland City of Vineland $1.600 $1.600
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52318 |Reconstruction of South East Avenue SJTPO [ STBGP-B50K200K [ DES | Cumberland City of Vineland $0.075 $0.075
52318 |Reconstruction of South East Avenue SITPO | STBGP-B50K200K PE Cumberland City of Vineland $0.075 $0.075
52312 |Roosevelt Boulevard (CR 623) SITPO STBGP-L5K CON Cape May Cape May County $2.000 $2.000
15397 |Route 9, Atkinson Avenue to Bayview Drive SJTPO NHPP CON Atlantic NJDOT $10.250 $10.250
19369 |[Route 9, Chapman Blvd to Route 30 (Whitehorse Pike) SJTPO NHPP CON Atlantic NJDOT $121.500 $121.500
19369 [Route 9, Chapman Blvd to Route 30 (Whitehorse Pike) SITPO NHPP DES Atlantic NJDOT $8.250 $8.250
19369 [Route 9, Chapman Blvd to Route 30 (Whitehorse Pike) SITPO NHPP PE Atlantic NJDOT $6.750 $6.750
19369 [Route 9, Chapman Blvd to Route 30 (Whitehorse Pike) SITPO NHPP ROW Atlantic NJDOT $12.000 $12.000
15400A [Route 9, Tuckahoe Rd (CR 631) to Roosevelt Blvd (CR 623) SJTPO NHPP CON Cape May NJDOT $5.950 $5.950
15400A |Route 9, Tuckahoe Rd (CR 631) to Roosevelt Blvd (CR 623) SITPO NHPP DES Cape May NJDOT $1.500 $1.500
15400A |Route 9, Tuckahoe Rd (CR 631) to Roosevelt Blvd (CR 623) SITPO NHPP ROW | Cape May NJDOT $1.500 $1.500
14428 |Route 30, Bridge over Duck Thorofare SJTPO BFP DES Atlantic NJDOT $2.200 $2.200
14428 [Route 30, Bridge over Duck Thorofare SJTPO NHPP CON Atlantic NJDOT $23.950 $23.950
16350 [Route 30, Bridge over Newfound Thorofare SITPO BFP ROW Atlantic NJDOT $0.375 $0.375
16350 [Route 30, Bridge over Newfound Thorofare SITPO NHPP CON Atlantic NJDOT $45.500 $45.500
17504 [Route 30, Somerdale Road (CR 678) SITPO STBGP-FLEX CON Camden NJDOT $5.650 $5.650
17504 [Route 30, Somerdale Road (CR 678) SITPO STBGP-FLEX DES Camden NJDOT $2.000 $2.000
17504 [Route 30, Somerdale Road (CR 678) SJTPO STBGP-FLEX ROW Camden NJDOT $1.300 $1.300
08371 |Route 40, Atlantic County, Drainage SITPO NHPP CON Atlantic NJDOT $23.200 $23.200
08371 |Route 40, Atlantic County, Drainage SJTPO RAISE CON Atlantic NJDOT $20.000 $20.000
15370 [Route 40, Hamilton Common Drive to West End Avenue (CR 629) SJTPO NHPP CON Atlantic NJDOT $30.925 $30.925
196A5 |Route 40/322, Median Closures, Oakcrest Avenue to Spencer Avenue SITPO NHPP CON Atlantic NJDOT $8.000 $8.000
196A5 |Route 40/322, Median Closures, Oakcrest Avenue to Spencer Avenue SITPO NHPP DES Atlantic NJDOT $2.500 $2.500
196A5 |Route 40/322, Median Closures, Oakcrest Avenue to Spencer Avenue SITPO NHPP ROW Atlantic NJDOT $4.000 $4.000
17303 [Route 47, Bridge over Dennis Creek SITPO BFP DES Cape May NJDOT $2.600 $2.600
17303 [Route 47, Bridge over Dennis Creek SJTPO NHPP CON Cape May NJDOT $11.250 $11.250
17303 [Route 47, Bridge over Dennis Creek SITPO NHPP ROW Cape May NJDOT $0.300 $0.300
16346 [Route 47, Bridge over Menantico Creek SITPO BFP CON | Cumberland NJDOT $16.400 $16.400
16346 [Route 47, Bridge over Menantico Creek SITPO BFP UTI Cumberland NJDOT $0.700 $0.700
15340 [Route 47, Henderson Avenue to High Street SITPO NHPP CON | Cumberland City of Milville $10.900 $10.900
15340 |Route 47, Henderson Avenue to High Street SITPO NHPP DES | Cumberland City of Milville $1.100 $1.100
15340 [Route 47, Henderson Avenue to High Street SITPO NHPP ROW | Cumberland City of Milville $1.800 $1.800
12320 [Route 47, Nummytown Mill Pond Dam SITPO NHPP CON Cape May NJDOT $10.450 $10.450
12320 |Route 47, Nummytown Mill Pond Dam SITPO NHPP DES Cape May NJDOT $2.600 $2.600
12320 [Route 47, Nummytown Mill Pond Dam SITPO NHPP ROW Cape May NJDOT $2.000 $2.000
15314 [Route 49, Bridge over Maurice River SITPO BFP CON | Cumberland NJDOT $16.200 $16.200
17329 [Route 50, Bridge over Cedar Swamp Creek SJTPO STBGP-FLEX CON Cape May NJDOT $35.800 $35.800
15379 [Route 54, Atlantic City Expressway to Rt 30 (Whitehorse Pike) SITPO NHPP CON Atlantic NJDOT $11.900 $11.900
17306 [Route 55, Bridges over Route 47 SITPO BFP DES | Cumberland NJDOT $2.500 $2.500
17306 [Route 55, Bridges over Route 47 SITPO NHPP CON | Cumberland NJDOT $22.300 $22.300
18311 [Route 9, Garden State Parkway to CR 559 (Mays Landing Road) SJTPO DEMO-R CON Atlantic NJDOT $0.822 $0.822
18311 [Route 9, Garden State Parkway to CR 559 (Mays Landing Road) SITPO NHPP CON Atlantic NJDOT $7.978 $7.978
18311 [Route 9, Garden State Parkway to CR 559 (Mays Landing Road) SJTPO NHPP DES Atlantic NJDOT $2.300 $2.300
18311 [Route 9, Garden State Parkway to CR 559 (Mays Landing Road) SJTPO NHPP ROW Atlantic NJDOT $0.500 $0.500
16334 [Route 295 SB Ramp K to CR 551, Bridge over Route 295 SB SITPO BFP DES Salem NJDOT $2.600 $2.600
16334 [Route 295 SB Ramp K to CR 551, Bridge over Route 295 SB SITPO NHPP CON Salem NJDOT $9.500 $9.500
16334 [Route 295 SB Ramp K to CR 551, Bridge over Route 295 SB SITPO NHPP ROW Salem NJDOT $1.000 $1.000
15448 [Route 322, Bridge over Great Egg Harbor River SITPO BFP ROW Atlantic NJDOT $0.360 $0.360
15448 [Route 322, Bridge over Great Egg Harbor River SITPO NHPP CON Atlantic NJDOT $14.450 $14.450
$2108 Seashore Road Phase 1 Resurfacing (CR 626) from Breakwater Road (CR stpol|  sTBGP-BSKSO0K CON Cape May Cape May County $2.000 $2.000
613) to U.S. Route 47
52109 Zelz,‘;‘ht‘);eT':Z:‘:nF;::ii;?:g:g:’;’)g (CR 626) from Breakwater Road (CR | ¢\p6 | srpGp.gsksok | CON | CapeMay | Cape May County $1.600 $1.600
$2117 Seashore Road Phase 3 resurfacing (C.R. 626) from Sandman Boulevard siTPo|  STBGP-BSKS0K CON Cape May Cape May County $2.422 $2.422
(U.S Route 9) to Tabernacle Road (C.R. 647)
52308 |Second Road & Chew Road (CR 559), 7th Street to 12th Street SITPO| STBGP-B5K50K CON Atlantic Atlantic County $3.000 $3.000
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52313 |Shunpike Road (CR 620), Oyster Road to Dias Creek Road (CR 612) SJTPO | STBGP-B50K200K | CON Cape May Cape May County $1.300 $1.300
52319 |SITPO Carbon Reduction Program SITPO CR-AC ERC Various SJTPO $6.211 $0.567 $0.579 $0.590 $0.602 $0.614 $0.626 $0.639 $0.652 $0.665 $0.678
S044 |SITPO, Future Projects SJTPO STBGP-AC ERC Various SJTPO $24.413 $0.012 $0.833 $0.036 $0.126 $0.152 $3.771 $4.591 $4.953 $4.787 $5.153
S044 |SITPO, Future Projects SJTPO [ STBGP-B50K200K | ERC Various SITPO $5.383 $0.400 $0.105 $0.740 $0.518 $0.699 $1.354 $1.566
5044 |SITPO, Future Projects SJTPO| STBGP-B5K50K ERC Various SITPO $2.123 $0.103 $0.100 $0.542 $0.008 $0.255 $0.255 $0.860
S044 [SITPO, Future Projects SITPO STBGP-L5K ERC Various SJTPO $5.184 $0.100 $0.542 $0.055 $0.829 $1.829 $1.829
52309 |Somers Point - Mays Landing (CR 559); Pitney Road (CR 634) SJTPO STBGP-AC CON Atlantic Atlantic County $2.650 $2.650
09361 |South Inlet Transportation Improvement Project SJTPO STATE CON Atlantic SJITA/CRDA $15.000 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500
51908 |Telegraph Road (CR 540), Phase 2 SITPO| STBGP-B5K50K CON Salem Salem $1.500 $1.500
S$2115 |Tennessee Avenue, Atlantic Avenue to Pacific Avenue SITPO STBGP-AC CON Atlantic Atlantic City $0.650 $0.650
52314 |Townbank Road (CR 648), Clubhouse Drive to Bayshore Road (CR 603) SJTPO [ STBGP-B50K200K [ CON Cape May Cape May County $1.740 $1.740
X107 |Transportation Alternatives Program SJTPO TA-AC ERC Various NJDOT $5.976 $0.543 $0.554 $0.566 $0.578 $0.590 $0.603 $0.616 $0.629 $0.642 $0.655
52302 |Walnut Street (CR 665) SJTPO| STBGP-B5K50K CON Salem Salem County $1.500 $1.500
52302 |Walnut Street (CR 665) SITPO| STBGP-B5K50K DES Salem Salem County $0.150 $0.150
52302 |Walnut Street (CR 665) SITPO| STBGP-B5K50K PE Salem Salem County $0.050 $0.050
59912 |Welchville Road (CR 540) SITPO STBGP-L5K CON Salem Salem $0.900 $0.900
51904 |Willow Grove Road (CR 639); Perkintown Road (CR 644) SITPO STBGP-L5K CON Salem Salem County $1.500 $1.500
51904 |Willow Grove Road (CR 639); Perkintown Road (CR 644) SITPO STBGP-L5K DES Salem Salem County $0.750 $0.750
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X12 |Acquisition of Right of Way Statewide STATE ROW | Various | NJDOT $6.000 $0.600 | $0.600 | $0.600 | $0.600 | $0.600 | $0.600 | $0.600 | $0.600 | $0.600 | $0.600
11344 |ADA Curb Ramp Implementation Statewide STATE ERC | Various | NJDOT $0.300 $0.030 | $0.030 | $0.030 | $0.030 | $0.030 | $0.030 | $0.030 | $0.030 | $0.030 | $0.030
11344 |ADA Curb Ramp Implementation Statewide STBGP-FLEX ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
19315 |Aeronautics and UAS Program Statewide STATE ERC | Various NJDOT $5.000 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500
08415 |Airport Improvement Program Statewide STATE ERC | Various [ NJDOT $40.000 $4.000 | $4.000 | $4.000 | $4.000 | $4.000 | $4.000 | $4.000 | $4.000 | $4.000 | $4.000
01335 [Betterments, Dams Statewide STATE EC | Various | NJDOT $3.000 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300
X72B_|Betterments, Roadway Preservation Statewide STATE EC Various NJDOT $180.000 $18.000 $18.000 $18.000 $18.000 $18.000 $18.000 $18.000 $18.000 $18.000 $18.000
X72C |Betterments, Safety Statewide STATE EC Various NJDOT $160.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000
X185 |Bicycle & Pedestrian Facilities/Accommodations Statewide CMAQ ERC | Various NJDOT $27.500 $2.750 $2.750 $2.750 $2.750 $2.750 $2.750 $2.750 $2.750 $2.750 $2.750
X185 |Bicycle & Pedestrian Facilities/Accommodations Statewide STATE ERC | Various | NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
X185 |Bicycle & Pedestrian Facilities/Accommodations Statewide TA-FLEX ERC | Various NJDOT $15.000 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500
X07F |[Bridge and Structure Inspection, Miscellaneous Statewide STATE EC Various NJDOT $1.500 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150
03304 |[Bridge Deck/Superstructure Replacement Program Statewide BFP ERC | Various NJDOT $10.482 $5.781 $4.701
03304 |Bridge Deck/Superstructure Replacement Program Statewide | BFP-OS-BRDG ERC | Various | NJDOT $12.000 $2.000 $5.000 $5.000
03304 |Bridge Deck/Superstructure Replacement Program Statewide NHPP ERC | Various NJDOT $240.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000
03304 |[Bridge Deck/Superstructure Replacement Program Statewide | STBGP-OS-BRDG | ERC | Various NJDOT $182.000 $20.000 $20.000 $20.000 $20.000 $2.000 $20.000 $20.000 $20.000 $20.000 $20.000
98315 [Bridge Emergency Repair Statewide STATE EC Various NJDOT $850.000 $85.000 $85.000 $85.000 $85.000 $85.000 $85.000 $85.000 $85.000 $85.000 $85.000
X07A [Bridge Inspection Statewide NHPP EC Various NJDOT $150.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000
X07A [Bridge Inspection Statewide STBGP-FLEX EC Various NJDOT $85.800 $8.580 $8.580 $8.580 $8.580 $8.580 $8.580 $8.580 $8.580 $8.580 $8.580
X07A [Bridge Inspection Statewide | STBGP-OS-BRDG EC Various NJDOT $100.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000
17341 |Bridge Inspection Program, Minor Bridges Statewide STATE EC | Various NJDOT $88.000 $8.800 $8.800 $8.800 $8.800 $8.800 $8.800 $8.800 $8.800 $8.800 $8.800
14404 |Bridge Maintenance and Repair, Movable Bridges Statewide STATE EC Various NJDOT $250.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000
17357 |Bridge Maintenance Fender Replacement Statewide NHPP ERC | Various NJDOT $95.000 $4.000 $15.000 $4.000 $15.000 $4.000 $15.000 $4.000 $15.000 $4.000 $15.000
17357 |Bridge Maintenance Fender Replacement Statewide STBGP-FLEX ERC | Various NJDOT $30.000 $1.000 $5.000 $1.000 $5.000 $1.000 $5.000 $1.000 $5.000 $1.000 $5.000
17358 |Bridge Maintenance Scour Countermeasures Statewide NHPP ERC | Various NJDOT $49.177 $4.355 $4.822 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000
17358 |Bridge Maintenance Scour Countermeasures Statewide STBGP-FLEX ERC [ Various | NJDOT $39.342 $3.484 $3.858 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000
X70 |Bridge Management System Statewide STBGP-FLEX EC Various NJDOT $15.000 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500
13323 |Bridge Preventive Maintenance Statewide NHPP EC Various NJDOT $250.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000
13323 |Bridge Preventive Maintenance Statewide STATE EC Various NJDOT $350.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000
13323 |Bridge Preventive Maintenance Statewide STBGP-FLEX EC Various NJDOT $100.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000 $10.000
08381 |Bridge Replacement, Future Projects Statewide | BFP-OS-BRDG ERC | Various NJDOT $96.720 $30.618 $17.918 $20.768 $27.418
08381 [Bridge Replacement, Future Projects Statewide HIP-BRR ERC | Various NJDOT $26.549 $13.275 $13.275
08381 |[Bridge Replacement, Future Projects Statewide NHPP ERC | Various NJDOT $230.698 $14.704 $14.625 $42.669 $16.350 $13.635 $12.425 $26.554 $25.891 $38.277 $25.568
08381 |[Bridge Replacement, Future Projects Statewide STATE ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
08381 |Bridge Replacement, Future Projects Statewide | STBGP-OS-BRDG | ERC | Various NJDOT $367.508 $30.961 $32.180 $33.424 $34.692 $35.986 $37.306 $38.652 $40.025 $41.426 $42.854
98316 |Bridge Scour Countermeasures Statewide STATE ERC | Various NJDOT $2.000 $0.200 $0.200 $0.200 $0.200 $0.200 $0.200 $0.200 $0.200 $0.200 $0.200
22352 |Carbon Reduction Program Statewide CR-B50K200K ERC | Various NJDOT $1.078 $0.139 $0.142 $0.146 $0.149 $0.073 $0.077 $0.081 $0.085 $0.090 $0.095
22352 |Carbon Reduction Program Statewide CR-B5K50K ERC | Various NJDOT $5.018 $0.458 $0.467 $0.477 $0.486 $0.496 $0.506 $0.516 $0.526 $0.537 $0.548
22352 |Carbon Reduction Program Statewide CR-FLEX PLS | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
22352 |Carbon Reduction Program Statewide CR-L5K ERC | Various NJDOT $12.286 $1.122 $1.145 $1.167 $1.191 $1.215 $1.239 $1.264 $1.289 $1.315 $1.341
22355 |CMAQ Initiatives, Statewide Statewide CMAQ EC Various NJDOT $35.500 $11.000 $4.000 $13.000 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $6.000
02379 [Congestion Relief, Intelligent Transportation System Improvements (Smart Move Program) Statewide STATE ERC | Various | NJDOT $40.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000
X180 |Construction Inspection Statewide STATE EC Various NJDOT $120.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000
05304 [Construction Program IT System (TRNS.PORT) Statewide STATE EC Various NJDOT $54.000 $5.400 $5.400 $5.400 $5.400 $5.400 $5.400 $5.400 $5.400 $5.400 $5.400
09316 |[Culvert Replacement Program Statewide STATE ERC | Various NJDOT $40.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000
09316 |[Culvert Replacement Program Statewide STBGP-FLEX ERC | Various NJDOT $20.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000
X142 |DBE Supportive Services Program Statewide STBGP-FLEX EC Various NJDOT $5.000 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500
15322 |Delaware & Raritan Canal Bridges Statewide | BFP-OS-BRDG ERC | Mercer NJDOT $15.000 $2.000 $11.000 $2.000
15322 |Delaware & Raritan Canal Bridges Statewide STBGP-FLEX ERC | Mercer NJDOT $50.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000
15322 |Delaware & Raritan Canal Bridges Statewide | STBGP-OS-BRDG | ERC | Mercer NJDOT $9.000 $9.000
X106 |Design, Emerging Projects Statewide STATE DES | Various NJDOT $170.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000
X106 |Design, Emerging Projects Statewide STBGP-FLEX DES | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
05342 |Design, Geotechnical Engineering Tasks Statewide STATE DES | Various NJDOT $5.000 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500
X197 |Disadvantaged Business Enterprise Statewide STBGP-FLEX EC | Various | NJDOT $2.500 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250
X154D |Drainage Rehabilitation & Improvements Statewide PFP EC Various NJDOT $230.000 $23.000 $23.000 $23.000 $23.000 $23.000 $23.000 $23.000 $23.000 $23.000 $23.000
X154 |Drainage Rehabilitation and Maintenance, State Statewide STATE EC Various NJDOT $200.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000
22350 |Electric Vehicle Infrastructure Program Statewide NEVFP ERC | Various NJDOT $52.160 $16.709 $17.378 $18.073
X241 |Electrical Facilities Statewide STATE EC Various NJDOT $60.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000
04324 |Electrical Load Center Replacement, Statewide Statewide STATE ERC | Various NJDOT $60.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000
17360 |Emergency Management and Transportation Security Support Statewide STATE ERC | Various NJDOT $15.000 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500
X75 _|Environmental Investigations Statewide STATE EC Various NJDOT $75.000 $7.500 $7.500 $7.500 $7.500 $7.500 $7.500 $7.500 $7.500 $7.500 $7.500
03309 |Environmental Project Support Statewide STATE ERC | Various [ NJDOT $12.000 $1.200 | $1.200 | $1.200 | $1.200 | $1.200 | $1.200 | $1.200 | $1.200 | $1.200 | $1.200
X15 |Equipment (Vehicles, Construction, Safety) Statewide STATE EC | Various [ NJDOT $200.000 $20.000 | $20.000 | $20.000 | $20.000 | $20.000 | $20.000 | $20.000 | $20.000 | $20.000 | $20.000
X15A [Equipment, Snow and Ice Removal Statewide STATE EC Various NJDOT $40.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000
00377 [Ferry Program Statewide FBP ERC | Various NJDOT $40.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000
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X201 |Guiderail Upgrade Statewide NHPP ERC | Various NJDOT $240.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000
X201 |Guiderail Upgrade Statewide STATE ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
97008 [High-Mast Light Poles Statewide NHPP ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
97008 [High-Mast Light Poles Statewide STBGP-FLEX ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
09388 [Highway Safety Improvement Program Planning Statewide HSIP PLS | Various | NJDOT $100.000 | $10.000 | $10.000 | $10.000 | $10.000 | $10.000 | $10.000 | $10.000 | $10.000 [ $10.000 | $10.000
15343 |Intelligent Traffic Signal Systems Statewide CMAQ ERC [ Various | NJDOT $91.741 $9.999 $10.105 | $10.262 $5.519 $8.073 $8.776 $9.827 $9.583 $9.335 $10.262
15343 |Intelligent Traffic Signal Systems Statewide CR-FLEX ERC | Various NJDOT $108.362 $9.810 $10.026 $10.246 $10.471 $10.701 $10.935 $11.173 $11.417 $11.665 $11.919
13304 |Intelligent Transportation System Resource Center Statewide STBGP-FLEX EC Various NJDOT $35.000 $3.500 $3.500 $3.500 $3.500 $3.500 $3.500 $3.500 $3.500 $3.500 $3.500
X151 |Interstate Service Facilities Statewide STATE EC Various NJDOT $7.500 $0.750 $0.750 $0.750 $0.750 $0.750 $0.750 $0.750 $0.750 $0.750 $0.750
23314 [ITS Safety Program Statewide HsIP ERC | Various | NJDOT | $30.000 | $3.000 | $3.000 | $3.000 | $3.000 | $3.000 | $3.000 | $3.000 | $3.000 | $3.000 | $3.000
13305 |Job Order Contracting Infrastructure Repairs, Statewide Statewide NHPP EC Various NJDOT $91.250 $8.000 $8.250 $8.500 $8.750 $9.000 $9.250 $9.500 $9.750 $10.000 $10.250
13305 |Job Order Contracting Infrastructure Repairs, Statewide Statewide STATE EC Various NJDOT $250.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000 $25.000
X137 |Legal Costs for Right of Way Condemnation Statewide STATE EC | Various NJDOT $19.000 $1.900 $1.900 $1.900 $1.900 $1.900 $1.900 $1.900 $1.900 $1.900 $1.900
X186 |Local Aid, Infrastructure Fund Statewide STATE ERC | Various | Local Lead | $70.500 $7.500 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000
X186B |Local Aid, State Transportation Infrastructure Bank Statewide STATE ERC | Various | Local Lead | $211.600 $22.600 $21.000 $21.000 $21.000 $21.000 $21.000 $21.000 $21.000 $21.000 $21.000
08387 [Local Bridges, Future Needs Statewide STATE ERC | Various NJDOT $443.300 $47.300 $44.000 $44.000 $44.000 $44.000 $44.000 $44.000 $44.000 $44.000 $44.000
17390 |Local Freight Impact Fund Statewide STATE ERC | Various NJDOT $282.100 $30.100 $28.000 $28.000 $28.000 $28.000 $28.000 $28.000 $28.000 $28.000 $28.000
X98Z _[Local Municipal Aid, Urban Aid Statewide STATE ERC | Various | Local Lead $91.000 $10.000 $9.000 $9.000 $9.000 $9.000 $9.000 $9.000 $9.000 $9.000 $9.000
01309 [Maritime Transportation System Statewide STATE EC Various NJDOT $200.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000
07332 [Minority and Women Workforce Training Set Aside Statewide STATE EC Various NJDOT $15.000 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500
13306 |Mobility and Systems Engineering Program Statewide NHPP EC | Various NJDOT $60.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 $6.000
13306 | Mobility and Systems Engineering Program Statewide STATE EC | Various | NJDOT $30.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000
13306 |Mobility and Systems Engineering Program Statewide STBGP-FLEX EC Various NJDOT $15.000 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500 $1.500
X233 |Motor Vehicle Crash Record Processing Statewide HSIP PLS | Various NJDOT $64.000 $6.400 $6.400 $6.400 $6.400 $6.400 $6.400 $6.400 $6.400 $6.400 $6.400
X34 |New Jersey Rail Freight Assistance Program Statewide STATE EC | Various NJDOT $250.000 $25.000 | $25.000 | $25.000 [ $25.000 | $25.000 | $25.000 | $25.000 | $25.000 | $25.000 | $25.000
X200C [New Jersey Scenic Byways Program Statewide TA-FLEX ERC | Various | NJDOT $5.000 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500
99372 [Orphan Bridge Reconstruction Statewide STATE EC Various NJDOT $30.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000
X28B |Park and Ride/Transportation Demand Management Program Statewide STATE EC Various NJDOT $7.000 $0.700 $0.700 $0.700 $0.700 $0.700 $0.700 $0.700 $0.700 $0.700 $0.700
X51 |Pavement Preservation Statewide NHPP ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
X29 |Physical Plant Statewide STATE ERC | Various NJDOT $200.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000 $20.000
X30 |Planning and Research, Federal-Aid Statewide LTAP PLS | Various NJDOT $1.500 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150 $0.150
X30 [Planning and Research, Federal-Aid Statewide SPR PLS | Various NJDOT $282.355 $25.784 $26.301 $26.829 $27.365 $27.913 $28.471 $29.040 $29.621 $30.213 $30.818
X30 _|Planning and Research, Federal-Aid Statewide STBGP-FLEX PLS | Various NJDOT $120.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000
X140 |Planning and Research, State Statewide STATE PLS | Various NJDOT $20.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000
X135 |Pre-Apprenticeship Training Program for Minorities and Women Statewide STBGP-FLEX EC Various NJDOT $5.000 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500 $0.500
X10 [Program Implementation Costs, NJDOT Statewide STATE EC Various NJDOT $1,100.000 | $110.000 [ $110.000 | $110.000 | $110.000 [ $110.000 | $110.000 | $110.000 | $110.000 [ $110.000 | $110.000
10344 |Project Development: Concept Development and Preliminary Engineering Statewide STATE CD | Various NJDOT $40.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000
22353 |Protect Statewide PFP ERC | Various NJDOT $144.533 $11.118 $11.820 $12.537 $13.268 $14.013 $14.773 $15.549 $16.340 $17.146 $17.969
22353 |Protect Statewide PFP PLS | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
X35A [Rail-Highway Grade Crossing Program, State Statewide STATE CON | Various NJDOT $50.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000
99409 [Recreational Trails Program Statewide RTP ERC | Various NJDEP $12.268 $1.227 $1.227 $1.227 $1.227 $1.227 $1.227 $1.227 $1.227 $1.227 $1.227
X144 |Regional Action Program Statewide STATE EC Various NJDOT $20.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000
X03A [Restriping Program & Line Reflectivity Management System Statewide STBGP-FLEX EC Various NJDOT $160.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000 $16.000
X03E _|Resurfacing Program Statewide STATE EC Various NJDOT $907.800 $90.780 $90.780 $90.780 $90.780 $90.780 $90.780 $90.780 $90.780 $90.780 $90.780
99327A |Resurfacing, Federal Statewide NHPP ERC | Various NJDOT $350.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000
05340 |Right of Way Full-Service Consultant Term Agreements Statewide STATE ROW | Various | NJDOT $0.500 $0.050 $0.050 $0.050 $0.050 $0.050 $0.050 $0.050 $0.050 $0.050 $0.050
05340 |Right of Way Full-Service Consultant Term Agreements Statewide STBGP-FLEX ROW | Various NJDOT $3.000 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300 $0.300
X152 |Rockfall Mitigation Statewide NHPP ERC | Various NJDOT $50.000 $10.000 $10.000 $10.000 $10.000 $10.000
99358 [Safe Routes to School Program Statewide TA-FLEX ERC | Various | Local Lead [ $75.870 $7.587 $7.587 $7.587 $7.587 $7.587 $7.587 $7.587 $7.587 $7.587 $7.587
06402 [Safe Streets to Transit Program Statewide STATE EC Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
19370 |Safety Programs Statewide HSIP ERC | Various NJDOT $96.555 $2.066 $0.130 $1.848 $2.138 $11.498 $12.886 $14.302 $15.746 $17.219 $18.722
19370 |Safety Programs Statewide HSIP-VRUS ERC | Various NJDOT $123.852 $11.291 $11.529 $11.771 $12.007 $12.247 $12.492 $12.742 $12.996 $13.256 $13.521
19370 |Safety Programs Statewide STATE ERC | Various NJDOT $2.500 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250 $0.250
13307 |Salt Storage Facilities - Statewide Statewide STATE ERC | Various NJDOT $30.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000
X239 |Sign Structure Inspection Program Statewide STATE EC Various NJDOT $21.000 $2.100 $2.100 $2.100 $2.100 $2.100 $2.100 $2.100 $2.100 $2.100 $2.100
X239A |Sign Structure Rehabilitation/Replacement Program Statewide STBGP-FLEX ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
22319 |Sign Structure Replacement Contract 2021-2 Statewide NHPP CON | Various NJDOT $4.600 $4.600
X39 |Signs Program, Statewide Statewide STATE EC Various NJDOT $40.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000 $4.000
$2319 |SITPO Carbon Reduction Program Statewide | CR-B5S0K200K ERC | Various SITPO $3.940 $0.319 $0.325 $0.331 $0.337 $0.423 $0.429 $0.435 $0.441 $0.447 $0.453
19600 |Smart and Connect Corridors Program Statewide STATE ERC | Various NJDOT $70.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000
X160 |Solid and Hazardous Waste Cleanup, Reduction and Disposal Statewide STATE EC | Various NJDOT $20.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000
23313 |Specified Safety Program Statewide HSIP pLS | various | NJDOT $20.000 $2.000 | $2.000 | $2.000 | $2.000 | $2.000 | $2.000 | $2.000 | $2.000 | $2.000 | $2.000
X10A [Staff Augmentation Statewide STATE ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
X150 |State Police Enforcement and Safety Services Statewide STATE EC Various NJDOT $150.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000
13308 |Statewide Traffic Operations and Support Program Statewide NHPP EC Various NJDOT $170.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000 $17.000
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17353 |Storm Water Asset Management Statewide STBGP-FLEX ERC | Various NJDOT $29.342 $2.484 $2.858 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000
17353 |Storm Water Asset Management Statewide TA-FLEX ERC | Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
14300 |Title VI and Nondiscrimination Supporting Activities Statewide STATE EC Various NJDOT $1.000 $0.100 $0.100 $0.100 $0.100 $0.100 $0.100 $0.100 $0.100 $0.100 $0.100

X66 _|Traffic Monitoring Systems Statewide NHPP PLS | Various NJDOT $120.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000 $12.000

X66 _|Traffic Monitoring Systems Statewide STATE EC Various NJDOT $14.900 $1.490 $1.490 $1.490 $1.490 $1.490 $1.490 $1.490 $1.490 $1.490 $1.490

X47 _|Traffic Signal Replacement Statewide STATE EC | Various [ NJDOT $100.000 | $10.000 | $10.000 | $10.000 | $10.000 | $10.000 | $10.000 | $10.000 | $10.000 [ $10.000 | $10.000
X244 |Training and Employee Development Statewide STBGP-FLEX EC Various NJDOT $25.000 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500
01316 [Transit Village Program Statewide STATE EC Various NJDOT $10.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
X107 |Transportation Alternatives Program Statewide | TA-BS0K200K ERC | Various NJDOT $4.828 $0.439 $0.448 $0.457 $0.467 $0.477 $0.487 $0.497 $0.508 $0.519 $0.530
X107 _|Transportation Alternatives Program Statewide TA-B5K50K ERC [ Various | NJDOT $4.828 $0.439 $0.448 $0.457 $0.467 $0.477 $0.487 $0.497 $0.508 $0.519 $0.530
X107 |Transportation Alternatives Program Statewide TA-FLEX ERC | Various NJDOT $49.629 $3.614 $3.898 $4.188 $4.483 $4.785 $5.092 $5.406 $5.726 $6.052 $6.385
X107 |Transportation Alternatives Program Statewide TA-L5K ERC | Various NJDOT $11.821 $1.074 $1.097 $1.120 $1.144 $1.168 $1.193 $1.218 $1.243 $1.270 $1.297
X126 |Transportation Research Technology Statewide STATE EC | Various NJDOT $17.000 $1.700 $1.700 $1.700 $1.700 $1.700 $1.700 $1.700 $1.700 $1.700 $1.700
23315 |Tunnel Inspection, NTIS Statewide NHPP EC | Various | NJDOT $3.475 $0.100 $0.300 $0.100 $0.325 $0.100 $0.650 $0.100 $0.800 $0.100 $0.900

X11 |Unanticipated Design, Right of Way and Construction Expenses, State Statewide STATE ERC | Various NJDOT $616.000 $40.900 $63.900 $63.900 $63.900 $63.900 $63.900 $63.900 $63.900 $63.900 $63.900
X182 |Utility Reconnaissance and Relocation Statewide STATE EC Various NJDOT $25.000 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500 $2.500
19332 |Vegetation Safety Management Program Statewide HSIP ERC | Various NJDOT $30.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000 $3.000
X199 |Youth Employment and TRAC Programs Statewide | STBGP-FLEX EC | Various | NJDOT $3.500 $0.350 | $0.350 | $0.350 | $0.350 | $0.350 | $0.350 | $0.350 | $0.350 | $0.350 | $0.350
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T143 |ADA--Platforms/Stations SJTPO STATE ERC Various NJ TRANSIT $0.350 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035
TOS5 |Bridge and Tunnel Rehabilitation SITPO STATE ERC Various NJ TRANSIT $2.053 $0.205 $0.205 $0.205 $0.205 $0.205 $0.205 $0.205 $0.205 $0.205 $0.205
T111 |Bus Acquisition Program SITPO SECT 5339 CAP Various NJ TRANSIT $15.319 $1.357 $1.384 $1.413 $1.456 $1.500 $1.546 $1.592 $1.640 $1.690 $1.741
T111 |Bus Acquisition Program SJITPO STATE CAP Various NJ TRANSIT | $114.220 $10.990 | $10.990 | $10.990 | $10.990 | $11.710 | $11.710 | $11.710 | $11.710 | $11.710 | $11.710
T06 |Bus Passenger Facilities/Park and Ride SJTPO STATE ERC Various NJ TRANSIT $0.560 $0.056 $0.056 $0.056 $0.056 $0.056 $0.056 $0.056 $0.056 $0.056 $0.056
TO8 |Bus Support Facilities and Equipment SITPO SECT 5339 ERC Various NJ TRANSIT $0.350 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035
TO8 |Bus Support Facilities and Equipment SITPO STATE ERC Various NJ TRANSIT $5.099 $1.004 $0.455 $0.455 $0.455 $0.455 $0.455 $0.455 $0.455 $0.455 $0.455
T09 |Bus Vehicle and Facility Maintenance/Capital Maintenance SJTPO SECT 5339 EC Various NJ TRANSIT $7.112 $5.122 $1.989

T09 |[Bus Vehicle and Facility Maintenance/Capital Maintenance SJTPO STATE EC Various NJ TRANSIT $1.410 $1.347 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007
T68 |Capital Program Implementation SITPO STATE ERC Various NJ TRANSIT $18.200 $1.820 $1.820 $1.820 $1.820 $1.820 $1.820 $1.820 $1.820 $1.820 $1.820
T515 |Casino Revenue Fund SJTPO [ CASINO REVENUE | CAP Various NJ TRANSIT $29.677 $2.589 $2.666 $2.746 $2.829 $2.914 $3.001 $3.091 $3.184 $3.279 $3.378
T13 |Claims support SJTPO STATE EC Various NJ TRANSIT $0.070 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007
T170 |Cumberland County Bus Program SITPO SECT 5307 CAP | Cumberland [ NJ TRANSIT $10.200 $1.020 $1.020 $1.020 $1.020 $1.020 $1.020 $1.020 $1.020 $1.020 $1.020
T16 |Environmental Compliance SITPO STATE ERC Various NJ TRANSIT $2.100 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210
T43 |High Speed Track Program SITPO STATE ERC Various NJ TRANSIT $0.372 $0.037 $0.037 $0.037 $0.037 $0.037 $0.037 $0.037 $0.037 $0.037 $0.037
T20 |Immediate Action Program SJTPO STATE ERC Various NJ TRANSIT $25.956 $1.795 $1.866 $1.436 $2.323 $3.025 $3.270 $3.060 $3.060 $3.060 $3.060
T53E [Locomotive Overhaul SJTPO SECT 5337 CAP Various NJ TRANSIT $1.975 $0.884 $0.546 $0.546

T53E [Locomotive Overhaul SITPO STATE CAP Various NJ TRANSIT $0.248 $0.031 $0.031 $0.031 $0.031 $0.031 $0.031 $0.031 $0.031
T122 |Miscellaneous SITPO STATE ERC Various NJ TRANSIT $0.350 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035 $0.035
T55 |Other Rail Station/Terminal Improvements SJTPO STATE ERC Various NJ TRANSIT $4.064 $0.446 $0.446 $0.397 $0.397 $0.397 $0.397 $0.397 $0.397 $0.397 $0.397
T121 |Physical Plant SJTPO STATE ERC Various NJ TRANSIT $5.315 $0.532 $0.532 $0.532 $0.532 $0.532 $0.532 $0.532 $0.532 $0.532 $0.532
T135 |Preventive Maintenance-Bus SITPO SECT 5307 CAP Various NJ TRANSIT | $167.431 $8.073 $8.079 $12.415 | $13.742 | $19.253 | $19.877 | $20.512 | $21.161 | $21.822 | $22.497
T39 |Preventive Maintenance-Rail SITPO SECT 5307 CAP Various NJ TRANSIT $13.483 $1.288 $1.355 $1.355 $1.355 $1.355 $1.355 $1.355 $1.355 $1.355 $1.355
T39 |Preventive Maintenance-Rail SJTPO SECT 5337 CAP Various NJ TRANSIT $31.606 $2.065 $2.486 $2.690 $3.228 $3.309 $3.393 $3.477 $3.564 $3.652 $3.742
T106 |Private Carrier Equipment Program SITPO STATE CAP Various NJ TRANSIT $2.100 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210 $0.210
T34 |Rail Capital Maintenance SITPO STATE CAP Various NJ TRANSIT $9.441 $0.853 $1.225 $1.225 $1.225 $1.225 $1.225 $1.225 $1.238
T53G |Rail Fleet Overhaul SITPO STATE CAP Various NJ TRANSIT $0.056 $0.025 $0.031

T112 |Rail Rolling Stock Procurement SJITPO CMAQ CAP Various NJ TRANSIT $8.234 $0.794 $0.930 $0.930 $0.930 $0.930 $0.930 $0.930 $0.930 $0.930
T112 |Rail Rolling Stock Procurement SJTPO SECT 5307 CAP Various NJ TRANSIT $2.612 $0.015 $0.156 $0.305 $0.305 $0.305 $0.305 $0.305 $0.305 $0.305 $0.305
T112 |Rail Rolling Stock Procurement SITPO SECT 5337 CAP Various NJ TRANSIT $7.754 $0.655 $0.789 $0.789 $0.789 $0.789 $0.789 $0.789 $0.789 $0.789 $0.789
T112 |Rail Rolling Stock Procurement SITPO STATE CAP Various NJ TRANSIT $9.638 $0.986 $0.856 $1.072 $1.072 $0.947 $0.941 $0.941 $0.941 $0.941 $0.941
T37 |Rail Support Facilities and Equipment SJTPO SECT 5307 ERC Various NJ TRANSIT $0.305 $0.305

T37 |Rail Support Facilities and Equipment SITPO SECT 5337 ERC Various NJ TRANSIT $0.192 $0.192

T37 |Rail Support Facilities and Equipment SITPO STATE ERC Various NJ TRANSIT $0.524 $0.052 $0.052 $0.052 $0.052 $0.052 $0.052 $0.052 $0.052 $0.052 $0.052
T509 |Safety Improvement Program SITPO STATE ERC Various NJ TRANSIT $0.090 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009 $0.009
T150 |Section 5310 Program SITPO SECT 5310 CAP Various NJ TRANSIT $9.022 $0.818 $0.834 $0.859 $0.876 $0.893 $0.911 $0.929 $0.948 $0.967 $0.986
T150 |Section 5310 Program SJTPO STATE CAP Various NJ TRANSIT $1.225 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123 $0.123
T151 |Section 5311 Program SITPO MATCH CAP Various NJ TRANSIT $1.330 $0.133 $0.133 $0.133 $0.133 $0.133 $0.133 $0.133 $0.133 $0.133 $0.133
T151 |Section 5311 Program SITPO SECT 5311 CAP Various NJ TRANSIT $4.572 $0.414 $0.423 $0.435 $0.444 $0.453 $0.462 $0.471 $0.480 $0.490 $0.500
T151 |Section 5311 Program SITPO STATE CAP Various NJ TRANSIT $0.070 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007 $0.007
T508 |Security Improvements SJTPO STATE SWI Various NJ TRANSIT $1.729 $0.173 $0.173 $0.173 $0.173 $0.173 $0.173 $0.173 $0.173 $0.173 $0.173
T50 |Signals and Communications/Electric Traction Systems SITPO STATE ERC Various NJ TRANSIT $1.822 $0.462 $0.269 $0.136 $0.136 $0.136 $0.136 $0.136 $0.136 $0.136 $0.136
T120 |Small/Special Services Program SITPO STATE EC Various NJ TRANSIT $0.961 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096 $0.096
T88 |Study and Development SITPO STATE PLS Various NJ TRANSIT $3.450 $0.496 $0.496 $0.456 $0.286 $0.286 $0.286 $0.286 $0.286 $0.286 $0.286
T500 |Technology Improvements SJTPO STATE EC Various NJ TRANSIT $6.584 $0.658 $0.658 $0.658 $0.658 $0.658 $0.658 $0.658 $0.658 $0.658 $0.658
T42 |Track Program SITPO STATE ERC Various NJ TRANSIT $3.534 $0.353 $0.353 $0.353 $0.353 $0.353 $0.353 $0.353 $0.353 $0.353 $0.353
T210 |Transit Enhancements/Transp Altern Prog (TAP)/Altern Transit Improv (ATI) SJITPO SECT 5307 ERC Various NJ TRANSIT $1.933 $0.057 $0.268 $0.268 $0.268 $0.268 $0.268 $0.268 $0.268
T210 |Transit Enhancements/Transp Altern Prog (TAP)/Altern Transit Improv (ATI) SJTPO SECT 5337 ERC Various NJ TRANSIT $0.620 $0.062 $0.062 $0.062 $0.062 $0.062 $0.062 $0.062 $0.062 $0.062 $0.062
T210 |Transit Enhancements/Transp Altern Prog (TAP)/Altern Transit Improv (ATI) SJTPO STATE ERC Various NJ TRANSIT [ $39.241 $0.292 $3.498 $8.109 $6.811 $6.863 $6.863 $6.805
T300 |Transit Rail Initiatives SITPO STATE ERC Various NJ TRANSIT $23.062 $1.698 $1.962 $1.698 $1.698 $1.698 $1.698 $3.152 $3.152 $3.152 $3.152
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