SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Technical Advisory Committee

Monday, November 14, 2022, 10:00 a.m.

Hybrid (In-person/Virtual)
Vineland City Hall Caucus Room (In-person) or GoToMeeting (Virtual)

Join the meeting from your computer, tablet, or smartphone,
https://global.gotomeeting.com/join/588355525
Dial in using your phone
United States (Toll Free): +1 (877) 309-2073  United States: +1 (646) 749-3129
Access Code: 588-355-525

AGENDA
. Roll Call

Public Comments Current Agenda Matters Only

Minutes Approval — September 12, 2022

. Designation of Consultant Selection Committee - FY 2023 Demographics Analysis
Presenter: David Heller, Program Manager, Systems Performance & Subregional Program

In advance of the next RTP Update and following the release of the 2020 Census, this technical
study entails the creation of a new set of demographic forecasts that will incorporate the results of
the 2020 Census, repercussions from the pandemic, and other material impacts to the regional
economy since the last demographic projections were adopted in September 2019. As of now, the
RFP is scheduled to be issued Tuesday, December 6, 2022, with proposals due Tuesday, January
10, 2023, and a Notice to Proceed not expected until early April 2023.

. FY 2024 UPWP: Initial Discussion

Presenter: Jennifer Marandino, Executive Director & Program Managers

NJDOT has presented its planning priorities for the MPOs FY 2024 work program, which is
attached as a reference. No such letters have been shared for FHWA or FTA to date. Available
budget estimates for salaries, operating expenses, and consultant-led technical studies are still
being calculated. Technical Program ideas were at the October workshop with SITPO’s planning
partners ranking their preferences between the four proposed technical program ideas.

The Call for FY 2024 Subregional Planning Work Programs was shared, with an estimate of the
total cost of the work program due Wednesday, November 2™, and the Full Work Program write-
up and description, including the Task III study due Wednesday, November 16%. The memo sent
to the County Planning Directors is attached for reference and discussion.

Congestion Management Plan — Discussion

Presenter: Jason Simmons, Program Manager, Capital Programming & Project Development
The Congestion Management Process (CMP) is a federally required process for metropolitan
planning areas with a population exceeding 200,000, including the SITPO region. The main
purpose of the CMP is to identify congested roadways, establish multimodal performance
measures, identify congestion management strategies and means of implementation, and evaluate
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the effectiveness of implemented strategies. SITPO’s current Congestion Management Process:
Methodology Report is available on the SITPO website at www.sjtpo.org/cmp/.

As part of the requirement to monitor and evaluate the system, staff would like to highlight certain
aspects of the current mythology and discuss how it is serving the region.

SJTPO Local Lead Project Status: Update

Presenter: Jason Simmons, Program Manager, Capital Programming & Project Development
The FFY 2023 Local Lead Project Status Chart is attached, along with two additional project
charts, which display the HSIP and CMAQ programmed projects. All charts have been updated
and are dated November 2, 2022. Also attached is a summary of 2022 authorizations.

Technical Studies: Update

Presenter: Jennifer Marandino, Executive Director

SJTPO currently has five (5) ongoing technical studies, with the Countywide Local Road Safety
Plans recently started and an additional four (4) which are upcoming. The attached memo (dated
November 2, 2022) provides information regarding the status of all the technical studies. The status
of the Automated Traffic Signal Performance Feasibility and Deployment, under other Technical
Program Efforts, is also included in the memo.

Draft Annual TAC Meeting Schedule for 2023-Information Only

Presenter: Jennifer Marandino, Executive Director

Attached is a proposed TAC meeting schedule for the calendar year 2023. The schedule includes
a proposed change in date for the February and October meetings due to holidays. A proposed
Schedule of Action Items will be shared in January.

Designation of Nominating Committee for 2023 TAC Members - Discussion

Presenter: Jennifer Marandino, Executive Director

The TAC Chairperson will designate a nominating committee to determine the 2023 Nominations
for Chair and Vice Chair. Kathleen Hicks and Leslie Gimeno are currently serving as the
Chairperson and Vice-Chairperson, respectively.

. Request for Credential Letters — Voting and Alternate — Information Only

Presenter: Jennifer Marandino, Executive Director

As in recent years, Credential Letters are requested for the January Reorganization Meeting.
Letters should include an appointment for a representative and an alternate. Formal request letters
will be sent in December to the respective Policy Board members. Emails will be sent to current
TAC members from NJ Turnpike and DRBA who don’t have representation on the Policy Board.

Cross County Connection: Update

An update on the current and future work program deliverables of interest to the region will be
provided at the meeting.
Other Updates

Central Staff
e Federal Certification — Monday, March 27, 2023 9:00 a.m.
e TAC 101 Workshop feedback

Member Agencies



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Technical Advisory Committee
Monday, September 12, 2022, 10:00 a.m.
Virtual GoToMeeting

Chairperson Kathleen Hicks called the virtual meeting, using GoToMeeting, to order at 10:00 a.m.

1.

Roll Call of Attendance

Voting Members:

Jim Rutala, Atlantic City Doug DiMeo, Atlantic County

Leslie Gimeno, Cape May County Kathleen Hicks, City of Vineland
Douglas Whitaker, Cumberland County Rosemary Nivar, NJ Turnpike Authority
Blanca Quinde, NJ TRANSIT James McKelvie, Salem County

Steve Mazur, SJTA

Also, in attendance:

Bob Lindaw, Atlantic County Ranae Fehr, Atlantic County

John Musto, Atlantic County Everest John Atlantic County

Robert Church, Cape May County Lauren Purdom, Cape May County

David Maillet, City of Vineland Stephanie Wakeley, City of Vineland

Patrick Farley, CCCTMA Uzoma Anukwe, FHWA

Hailey Anilonis, NJDOT Megan Wren, NJ Office of Planning Advocacy
Nancy Ridgway, Public Jennifer Marandino, SJTPO

David Heller, SITPO Alan Huff, SJTPO

Jason Simmons, SJTPO Taylor Waymire, SJTPO

William Schiavi, SJTPO Nancy Hammer, SJTPO

Public Comments Current Agenda Matters Only
No comments were made.

Minutes Approval — July 11, 2022
On motion by Steve Mazur and seconded by Doug Whitaker, the minutes of July 11, 2022, were
unanimously approved.

Support for CY 2023 Safety (PM1) Performance Targets Set by the New Jersey Department
of Transportation (NJDOT): Recommendation to Policy Board

Alan Huff explained that NJDOT established and reported Highway Safety Improvement Program
(HSIP) targets for Calendar Year 2023. A letter dated May 31, 2022, from NJDOT to FHWA,
establishing the 2023 Safety Performance Targets, was included in the TAC packet for reference.
Mr. Huff explained that the targets are based on five-year rolling averages in each of the five
performance measures. As with targets in previous years, SJITPO is requesting to support the state
targets, instead of developing specific targets for the SITPO region. There are no consequences if
the MPO does not hit the targets, but on the state side, if the targets are not met, they must complete
an annual safety report and cannot flex money out of HSIP and to other programs. Kathleen Hicks
added that it would be especially difficult to meet the targets for bicycle and pedestrian crashes
and fatalities, with which Mr. Huff agreed, adding that New Jersey is ranked in the top numbers
in the country. Mr. Huff noted that the COVID-19 pandemic led to a decrease in vehicle miles
traveled (VMT) in 2020 and an unexpected increase in fatalities in New Jersey. This trend
continues in 2022. He added that in 2019, New Jersey updated the police crash report to be
consistent with federally required classifications; because of this change, injuries not previously




attributed to the serious injury classification are now included in serious injury numbers for 2019-
2021.

Ms. Hicks asked if there was any analysis completed that would help determine the causation of
the increase. Mr. Huff commented that overall, the data shows speed and aggression are major
contributors, also with a huge spike in alcohol-related crashes. In addition, many people are
anticipating a large spike in under-the-influence crashes related to the use of legalized recreational
cannabis. All this has and continues to pose challenges, but hopefully, this serves as a call to action
and numbers begin to trend downward.

On motion by Leslie Gimeno, and second by Doug Whitaker, the TAC unanimously approved the
recommendation to the Policy Board.

. Adoption of System Performance (PM3) CMAQ On Road Mobile Source Emissions Targets

for the SJITPO Planning Area: Recommendation to Policy Board

David Heller explained that as the SITPO region falls within the Philadelphia-Wilmington-
Atlantic City ozone nonattainment area Congestion Mitigation and Air Quality (CMAQ) emissions
reduction targets are required. These required emissions reduction targets identify the amount of
pollutant emissions, in kilograms per day, estimated to be reduced by CMAQ-funded projects
within the SJITPO planning area. The 2-year target represents the emissions reductions from
CMAQ projects that will be first authorized within Federal Fiscal Year (FFY) 2022 and 2023 while
the 4-year target represents the emissions reductions from CMAQ projects that will be first
authorized within FFYs 2022- 2025. The targets for each of NJ’s three MPOs are added together
to create the State’s CMAQ Emissions Reductions Targets. These targets will be included in the
Second Performance Period (January 1, 2022, through December 31, 2025) Baseline Report which
is due to FHWA on October 1, 2022. He stated that a memo provided in the TAC packet shows
the specific targets as well as additional details of how the targets were derived. He added that
staff is working on a CMAQ performance plan that will include Congestion Targets which were
approved by TAC in July 2022.

On motion by Steve Mazur and seconded by Doug Whitaker, the TAC unanimously approved the
recommendation to the Policy Board.

Support for the Public Transportation Agency Safety Plan (PTASP) Safety Performance
Targets set by NJ TRANSIT: Recommendation to Policy Board

David Heller stated that federal regulations require public transportation providers to establish
Safety Performance Targets to address specific safety performance measures. These are identified
in a Public Transportation Agency Safety Plan (PTASP), an annual plan prepared by NJ
TRANSIT. He added that while reporting year for these targets is listed as 2021, the targets are for
calendar year 2022. Mr. Heller added that in June 2022, NJ TRANSIT released updated PTASP
targets covering fatalities, injuries, and safety events such as collisions, employee injuries, and
major bus fire events. These targets are updated annually. The seven required safety performance
measures for bus operations were included in the TAC packet, representing a one-year target for
the Calendar Year 2022.

On motion by Doug Whitaker and seconded by Leslie Gimeno, the TAC unanimously approved
the recommendation to the Policy Board.

. No Cost Time Extension Amendment — Urban Engineering Five Points and Six Points:

Recommendation to Policy Board




Jason Simmons stated that SITPO is requesting a No Cost Time Extension to the Subcontract
Agreement with Urban Engineers for the Five and Six Points Roundabouts. He explained that work
is underway by Salem County to complete the ROW phase. However, the overall project has fallen
behind schedule. Mr. Simmons explained that this will require Urban Engineers to remain on
contract past the current Task Order end date of December 12, 2022. A request has been sent to
NJDOT Local Aid to extend the current Task Order for 12 months with a No Cost Time Extension
through December 12, 2023. This extension will accommodate delays in the ROW phase. He
added that the total cost of the contract will not be impacted by this contract amendment.

On motion by James McKelvie and seconded by Doug Whitaker, the TAC unanimously approved
the recommendation to the Policy Board.

. FFY 2022-2031 Transportation Improvement Program (TIP) Minor Amendments:

Recommendation to Policy Board

Jason Simmons explained that NJDOT has requested three (3) Minor Amendments to the Federal
Fiscal Year (FFY) 2022-2031 TIP adding new programs included in the new federal legislation.
For federal funds to be authorized projects must be included in the TIP. He noted that a separate
action should be taken for each Statewide program noted below.

a. DBNUM 22352 — Carbon Reduction Program (Statewide)
Mr. Simmons explained that the Carbon Reduction Program, which is a statewide program,
was established pursuant to Section 11403 of the Infrastructure Investment and Jobs Act
(IIJA). The focus of the Carbon Reduction Program provides funds for projects to reduce
transportation emissions or the development of carbon reduction strategies. Funding is
broken down as between 50-200k, between 5-50k, less than 5k, and Flex. This action is
consistent with NJDOT’s Capital Program for State Fiscal Year (FY) 2023.

On motion by Leslie Gimeno and seconded by Steve Mazur, the TAC unanimously
approved the recommendation to the Policy Board.

b. DBNUM 22350 — Electric Vehicle Infrastructure Program (Statewide)
Mr. Simmons explained that this establishes a statewide Electric Vehicle Infrastructure
Program to provide funding to strategically deploy electric vehicle (EV) charging
infrastructure and to establish an interconnected network to facilitate data collection,
access, and reliability. This is a federal-aid funding category established under IIJA. This
action is consistent with NJDOT’s Capital Program for FY 2023.

On motion by Doug DiMeo and seconded by Doug Whitaker, the TAC unanimously
approved the recommendation to the Policy Board.

¢. Minor Amendment: DBNUM 22353 — PROTECT STATE

Mr. Simmons stated that this establishes a statewide program for Promoting, Resilient
Operations for Transformative, Efficient, and Cost-saving Transportation (PROTECT).
Activities encompass planning, resilience improvements, community resilience and
evacuation routes, and at-risk coastal infrastructure. This federal-aid funding category
established under the IIJA, provides funds for planning, resilience improvements,
community resilience and evacuation routes, and at-risk coastal infrastructure. This action
is consistent with NJDOT’s Capital Program for FY 2023.

On motion by Doug Whitaker and seconded by Steve Mazur, the TAC unanimously
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approved the recommendation to the Policy Board.

FFY 2022-2031 TIP Actions: Information Only

Jason Simmons stated that since the July TAC meeting, NJDOT, NJ TRANSIT, and SJITPO
collectively requested a total of fourteen (14) Administrative Modifications and seven (7)
Informational Modifications. The Administrative Modifications have been approved by the
Executive Director and submitted to NJDOT for further processing. Details for all 21 actions were
provided in the memos, dated August 18" and 26", which were included in the TAC packet.

Designation of Consultant Selection Committees

Jennifer Marandino stated that the Air Quality Post Processor Development Project and the
Regional Freight Plan will be funded with the $275,000 that was approved at the July TAC
meeting. Ms. Marandino asked if NJDOT had an update on the status of advancing the
modification, to which Hailey Anilonis stated that she did not at the time, but would follow up.

a. Air Quality Post Processor Development
David Heller explained that this study seeks technical support for the development of a
non-proprietary software program to link the outputs of SJTPO’s travel demand model to
the Environmental Protection Agency’s air quality emissions model. He added that SJTPO
currently relies on a commercial proprietary package that requires outside consultant
support. The intent is that the development of a non-proprietary package would allow all
air quality work to be completed in-house, without recurring consultant support.

He noted that as staff is still waiting the authorization of funding for this study from
FHWA. The Request for Proposal (RFP) has not yet been released, contrary to what was
stated in the agenda. Mr. Heller is seeking volunteers to serve on the consultant selection
committee for this technical study.

Volunteers for the committee consist of: Kathleen Hicks, City of Vineland and Steve
Mazur, SITA. David Heller stated that he will reach out to both Jamie DeRose, NJDOT
and John Gorgol, NJDEP.

b. Regional Freight Plan

William Schiavi explained that this study seeks technical support to formalize SJTPO’s
regional freight planning process and produce a regional freight plan for the region. This
effort will utilize and build upon the work of the Regional Freight Plan Data Collection &
Analysis Study, with supplemental data collection and analyses, as needed. He added that
this plan is intended to identify and prioritize projects and technologies that address freight
congestion, infrastructure deficiencies, and safety, complementing the statewide freight
planning process.

He explained that an RFP is tentatively scheduled to be released on September 27%, with
proposals due on November 1. Selection Committee scores are requested by November
22" with consultant interviews to be scheduled for the week of December 5%,

Volunteers for the Committee consist of: William Schiavi and Alan Huff, SJTPO,
Kathleen Hicks, City of Vineland, Doug Whitaker, Cumberland County, Bob Lindaw,
Atlantic County and Janice Marino-Doyle, NJDOT Freight Planning & Multimodal
Services.
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¢. Maurice River Corridor Study

Jason Simmons stated that this study seeks technical support to evaluate opportunities for
eco-tourism and trails, as well as how to protect the anticipated growth of the maritime
industry in the lower portion of the Maurice River. He noted that the study would identify
the lands with the greatest riverfront access potential for recreation and future greenway
restoration initiatives while promoting economic development by offering connectivity to
existing businesses, recreation resources, education centers, and entertainment amenities.
The study may include both high-level planning recommendations as well as various
implementation strategies for the Maurice River corridor.

He explained that an RFP is tentatively scheduled to be released on October 4, with
proposals due on November 8. Selection Committee scores are requested by November
29" and consultant interviews will be scheduled for the week of December 12,

Volunteers for this Committee consist of: Leslie Gimeno, Cape May County, Megan
Wren, NJ Office of Planning Advocacy, Kathleen Hicks, City of Vineland, and James
McKelvie, Salem County. Mr. Simmons noted that he would reach out personally to Matt
Pisarski, Cumberland County to serve on the committee as well.

SJTPO Local Lead Project Status and TIP/STIP Project Charts: Update

Jason Simmons explained that the FFY 2022 Local Lead Project Status Chart was included in the
TAC packet, along with two additional project charts, which display the HSIP and CMAQ
programmed projects. All charts are updated and are dated August 29, 2022. He requested that
members reach out to him for any updates or changes to the list.

Technical Studies: Update

Jennifer Marandino stated that a memo was included in the TAC packet providing an update on
the three ongoing technical studies including the Local Safety Program Design Assistance for the
Five and Six Points Roundabouts in Salem County, Regional Trails Network Feasibility Survey in
Cape May County, and Air Quality Technical Assistance. Ms. Marandino added that the Regional
Freight Plan Data Collection and Analysis and the Cumberland County Bicycle/Pedestrian Safety
Action Plan finished up at the end of the state fiscal year on June 30, 2022. A kick-off meeting for
the Microtransit Feasibility Study has been scheduled for Thursday; July 21%. She further noted
that authorization of HSIP funds is pending for the Countywide Local Road Safety Plans.

She added that other technical program updates are also noted in the Technical Program memo
including SJTPO’s Automated Traffic Signal Performance Feasibility and Deployment. Should
there be any questions about any of the technical studies, Ms. Marandino asked that people reach
out to the project managers directly.

Cross County Connection: Update

Patrick Farley stated that there are two different types of Bicycle/Pedestrian Safety Audit Programs
that Cross Count Connection does. The one is a small-scale audit that investigates a block or single
intersection, and the other is in line with the FHWA Road Safety Audit (RSA) process. He stated
that Cross County Connection staff are currently looking for candidates for RSAs in the Spring of
2023.

Mr. Farley added that the Safe Routes to School program is kicking off, and if anyone knows of
school districts that may be of interest to let him or other Cross County Connection staff know.



He then updated everyone on the shuttle service noting that the Egg Harbor Shuttle ridership is
consistent, and the Route 54-40 Community Shuttle ridership is at its highest point since before
the pandemic. He added that the most popular stops are retail destinations such as downtown
Hammonton and MLK Community Center in Newtonville. He stated that there will be a ridership
survey conducted in late September/October, adding that the surveys will include questions to
collect data for the Microtransit Feasibility Study.

John Musto questioned where suggestions for RSA locations should be sent, to which Patrick
Farley replied that the suggestions could be emailed to him, or anyone should feel free to call him.

Other Updates

Central Staff

SJTPO Loan of Retroreflectometer

Jennifer Marandino stated that a handout was included in the TAC packet, specific to the model
of the Retroreflectometer that SJTPO has for use by subregional partners. She noted that Alan Huff
is the contact person if anyone is interested in using the equipment in the region.

ITS NJ Award Nominations — deadline September 10

Jennifer Marandino explained that an ITSNJ email was included in the TAC packet, serving as
notification that award nominations are currently being selected. She noted that there were several
categories for awards, sharing that any public agency official or young professional can be
submitted for recognition.

NJDOT Safety Summit — Tuesday, October 11
Jennifer Marandino stated that Safety Summit #4 will be held soon, noting that a link to participate
wss included in the TAC packet.

NJLTAP

Jennifer Marandino stated that NJLTAP is having a Customer Needs Assessment which will help
identify the professional development needs of their program stakeholders with more information
to be emailed to TAC later.

Alan Huff added that the Countywide Local Road Safety Plan efforts will be moving forward soon.
He shared that he will be reaching out to individuals that may be interested in participating.

Member Agencies
No member agency updates were provided.

On motion by Steve Mazur and seconded by Doug Whitaker the meeting was adjourned.



DEPARTMENT OF TRANSPORTATION

P.O. Box 600
Trenton, New Jersey 08625-0600

PHILIP D. MURPHY DIANE GUTIERREZ-SCACCETTI

Governor Commissioner
SHEILA Y. OLIVER

Li. Governor

October 17,2022

Jennifer Marandino David W. Behrend Barry Seymour

Executive Director Acting Executive Director Executive Director

SITPO NITPA DVRPC

782 South Brewster Rd. One Newark Center 190 N Independence Mall W.

Vineland, NJ 08361 Newark, NJ 07102 Philadelphia, PA 19106

Dear Ms. Marandino, Mr. Behrend, and Mr. Seymour:

This letter presents the New Jersey Department of Transportation (NJDOT) planning priorities
for your FY 2024 Unified Planning Work Program (UPWP). The Federal Highway
Administration and the Federal Transit Administration have indicated to my staff that their
priorities are unchanged from last year.

NJDOT MPO Transportation Priorities

Interagency Coordination

* Continue to collaborate with NJDOT in meeting USDOT’s legislated surface transportation
requirements.

» Coordinate with NJDOT in the development and integration of performance measures and
targets necessary to meet federal performance requirements for the NIIS and support progress
to achieve national performance goals. This includes performance-based planning and
programming (PBPP) approaches in accordance with FHWA TPM requirements and the
Department’s TPM, asset management and long range planning policies, procedures, practices
and objectives, and performance management written procedures.

e Support NJDOT and NJ TRANSIT in the development of the Long Range Statewide
Transportation Plan (LRSTP) as part of stakeholder coordination and collaboration, and assist
with public involvement activities to produce a multimodal transportation plan that meets state
and federal requirements.

“IMPROVING LIVES BY IMPROVING TRANSPORTATION”
New Jersey Is An Equal Opportunity Employer » Printed on Recycled and Recyclable Paper



Interagency Coordination (continued)

Work to achieve consistency with the principles of the New Jersey State Development and
Redevelopment Plan.

In partnership with the Complete Team, institutionalize an improved process for initiating
mobility and freight improvements with an updated, coordinated and streamlined approach to
developing and vetting problem statements.

Implement actions to assist the NJDOT with data collection:

» Continue to assist with data collection of Model Inventory of Roadway Elements
(MIRE) on county and local roads. This would be done by attending meetings with
Transportation Data and Support to review collected data and to provide guidance on
future data to be collected to meet the 2026 federal deadline.

Continue to support greater coordination with other MPOs, NJDOT, transit agencies, TMAs
and subregions in mobility and land use planning.

Work with willing county and municipal partners for integration of transportation and land use
to promote community livability and maximize the efficiency of the transportation system.

Work with NJDOT, NJ TRANSIT and other state agencies to support the Transit Village
Initiative and other efforts to encourage transit-oriented development (TOD).

Work with NJDOT and other partners on risk management strategies for improving the
resilience of transportation infrastructure against the impacts of extreme weather.

Work with NJDOT and Local Public agencies to establish/recommend projects that can
utilize new funding opportunities in the recently enacted IIJA to minimize climate risks.

Congestion Relief

Pursue the following congestion relief strategics:

= Low-cost operational improvements at intersections, interchanges, and identified
bottlenecks; and

* Transportation Demand Management (TDM) to help maximize the efficiency of the
existing transportation system from the demand side, encouraging greater use of
alternatives to single occupant vehicles.

Freight Planning

+ Improve New Jersey’s multimodal freight network and hubs for more efficient access and
improved system performance.

« Continue to plan for and grow the state’s Marine Highway Program facilitating interaction
and partnership with stakeholders and industry partners.

« Encourage opportunities for modal shift from trucks to barge and rail where practical.

« Continue to champion truck parking improvements throughout the state through dialogue
with MPO partners and industry stakeholders (trucking, real estate, manufacturing, etc.).

e Advance rail freight projects, connectivity solutions, and planning initiatives in New
Jersey, including:

» Providing an efficient, and effective rail freight system in the State of New Jersey
through the provision of financial assistance to preserve, rehabilitate, and enhance
rail freight facilities.

» Systematic freight rail improvements in North Jersey such as 286k, plate F, shared
service, port-rail connectivity issues and for site-specific line impediments.
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Freight Planning (continued)
¢ Planning for an enhanced regional network in South Jersey through improved
connectivity between New Jersey and Pennsylvania.

+ Raise awareness of the value of freight to New Jersey, including continued development
and implementation of a Freight Social Media Program “Freight Moves NJ.”

« Implement 2022 State Freight Plan including programs and projects highlighted in the plan.

s  Obtain freight focused data to analyze current freight movement on the road network and
be able to make better recommendations based on forecasts.

e Participate in the development of a carbon reduction program strategy to reduce

transportation emissions, in consultation with 3 designated metropolitan planning
organizations (MPO’s) in NJ (NJTPA, DVRPC and SJTPO).

Emerging Technologies

»  Work to incorporate automated/connected/electric/shared use vehicles into the planning
process, recognizing the challenges, opportunities and uncertainty associated with them.

Safety Planning

e Promote development of the Systemic and Systematic Safety Program.
e Maximize opportunities to include Proven Safety Countermeasures in all projects.

* Continue to prioritize implementation of the New Jersey 2020 Strategic Highway Safety
Plan.

o Develop local strategic highway safety plans in consultation with NJDOT and FHWA.
o Develop projects following the Road Safety Audits along county and local roads.
» Continue to develop and solicit Local Safety Program applications.

Bicycle and Pedestrian Planning

* Maximize opportunities for Complete Strects implementation:

o Promote green infrastructure to address stormwater issues, particularly in urban
areas.

o Support the collection of bicycle and pedestrian volume data on county roadways,
and on municipal streets as appropriate.

o Refine the local project prioritization process to include scoring factors that are
based on potential health outcomes, safety improvements, connectivity for all
modes, proximity to schools and transit stops, and other factors.

o Support adoption of Complete Streets Policies and Implementation Plans.

» Provide opportunities to complete the East Coast Greenway, the Circuit Trails and other
regional trail networks by assisting with the development of local trail plans and projects.

Intelligent Transportation Systems

¢ Promote the use of Intelligent Transportation System (I'TS) architecture:

* TImprove traffic operations through ITS upgrades and enhanced coordination at the
interstate, state, county and local level.
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Intelligent Transportation Systems (continued)

* Disseminate and provide information/knowledge/skills to local partners in technology
areas where NJDOT has acquired a higher level of maturity.

* [Explore the benefits of providing connectivity between infrastructure and vehicles to
improve mobility and safety.

= Jnvest in the development of fiber and communication infrastructure across NJ to
support safety- and mobility-related initiatives.

* Invest in compliance and adaptation of ITS regional architecture in all pertinent and
applicable projects.

* Enhance safety through endemic planning and evaluation of ITS application against
wrong-way driving systems.

*  Use of wireless communication (Broad band , LTE and 5G) for technology projects

* Use and application of virtual devices such as RSU (roadside units) for connected
technologies

Local Public Agencies

Keep local public agencies informed and on schedule in the delivery of local projects.

Improve the project delivery process through coordination with Local Aid and FHWA.

Equity, Public Health, and Outreach

Implement actions that uphold faimess and improved coordination of services, access and
mobility for low income and minority populations, persons with disabilities and senior citizens.

Promote clean-powered public transit options (i.e. electric buses) and non-motorized
transportation tn an effort to reduce air pollution, particularly in low-income communities
where concentrations are disproportionately higher.

Prioritize safety for non-motorized travelers in disadvantaged and transit-dependent
communities, especially in areas around transit stops, housing, parks, schools and senior
centers.

Encourage counties and municipalities to promote public health principles and practices
whenever possible in implementation of transportation projects.

Focus on increasing participation of minority and low-income communities in the planning
process; allow community members to brainstorm project ideas so that planning efforts are
more tailored to meet their mobility needs.

Continue fo engage with the public to strengthen public confidence and participation in the
planning process and help secure public buy-in of proposed transportation projects through the
use of web fools/technology, social media, outreach, education and public forums/meetings.

We look forward to continued collaboration with your organization in the development and
execution of your planning work programs.

Sincerely,

o Af

Andrew R. Swords, AICP, PP
Director
Division of Statewide Planning



Robert Clark, FHWA
Stephen Goodman, FTA
Michael Russo, NJDOT
Sudhir Joshi, NJDOT
Andrew Clark, NJDOT



782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

Transportation WWW. sjtpo.org
. . . (856) 794-1941
Planning Organization (826 7942545 (Fax)
dheller@sjtpo.org

Date: October 12, 2022

To: County Planning Directors

From: David Heller

Re: FY 2024 Subregional Planning Work Programs

Call for FY 2024 Subregional Planning Work Programs

An initial draft of SJTPO’s FY 2024 Unified Planning Work Program is due to NJDOT in early December. To meet
that deadline, we need your assistance in developing the Subregional Planning Work Program, with key due dates
as noted below:

Estimate of total cost of work program due Wednesday, November 2, 2022

Full Work Program write-up and description, including Task III study due Wednesday, November 16, 2022

Format
For your convenience, copies of your FY 2023 County Work Program have been transmitted via email. Consistent
with past practice, there are three basic tasks:

e Task I Administration

e Task II Data File, TIP and Public Participation

o Task III Supportive Studies

Each task should include its own objectives, activities, products, due dates, and costs. Task III should also
include a statement on the relation of this task to SJTPO’s current Regional Transportation Plan (RTP 2050),
which can be found on the SJTPO website at https://www.sjtpo.org/rtp.

The last page of the Program proposal should show the funding summary for all three tasks, Federal Share/
County match breakdown and the staffing plan (person-days per staff person working on the project). Please
specifically note if the County will complete their Task III project in-house, or if the work is to be done
through consultant services.

Budget

o The specific distribution to each of the four counties can fluctuate, depending on the counties’ needs and
work in the upcoming state fiscal year (FY 2024)

e Each County is encouraged to consider a Task III study that would relate to RTP 2050. However, there is
a recognition that funding allocation may be a concern

e Do not hesitate to reach out in advance, but the intention is to discuss at the November 14" TAC meeting

e For programming purposes, please provide the County’s budget estimates, by Task, by Wednesday,
November 2, 2022
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:m} ‘ South Jersey Transportation Planning Organization

Date: October 11, 2022
Re: FY 2024 Subregional Planning Work Programs

Content

While each Subregional Planning Work Program proposal will differ for each County, please take note of the

following:

e Task I should be confined to administrative work, i.e., submission of the quarterly and final report, and
preparation of the FY 2024 Subregional Planning Work Program, and should represent about no more than 10%
of the total Program budget

o Deliverables from Task II should include products that support regional transportation planning or major Task
II projects that counties are anticipating in FY 2024.

o Example products include a county map or transportation information brochure preparation work,
bicycle, and walking trail mapping

o All products should be specifically identified in the work program

o Public involvement/outreach will be emphasized as a County Subregional Task II work item. Counties
will be asked to promote public involvement in transportation planning and decision-making

o For Task III proposals, please consider activities that support SJTPO priorities such as studies relating to road
system improvement, preservation and safety, public transportation system maintenance and improvement,
non-motorized (e.g., bicycle and pedestrian) travel and safety, and emergency evacuation. Human services
transportation projects to help advance recommendations identified in the Access for All Transit Plan would
also be very beneficial. Public outreach efforts pertaining to transportation planning can also be included.

e Please also consider priorities identified by NJDOT and FHWA (many of which are also SJTPO’s priorities),
which include:

o Actions that improve access and mobility for low-income and minority populations, persons with
disabilities, and senior citizens

o Resilience of the transportation system including mitigation of stormwater impacts on surface
transportation

o Implementation of Complete Streets

o Use of Intelligent Transportation System (ITS) architecture to improve traffic operations

e As noted above, you must indicate the relation of this Task III to SITPO’s RTP 2050. It would also be useful
to note the relation of the project to your county’s long-range transportation plans and activities.

Please be advised that SJTPO’s allocation for the Subregional Planning Work Programs does not carry over outside
of the specific state fiscal year. As such, please make every effort to fully expend your county’s allocation each
year. Should you have any questions related to eligible activities, please do not hesitate to reach out to myself or
Jennifer Marandino.
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Federal Fiscal Year 2023 Local Lead Project Status

DBNUM | Funding Source _|Project Name | — [ Cost (millions) i [ i CED/ECE | Prefiminary PS&E | Final PSZE Submitted [ i Authorization
[ Programmed [ Authorized [ Submitted [ Approved | [ Submitted [ Approved
Atlantic City
2023 STBGP-AC [ DES [ $0.075 [ | [ [ [ [ [
51702 W{Balnc Avenue, Maine to Missouri Avenues I CoN I $0.900 ‘ ‘ I I I i i
2023 CMAQ [ DES | $0.300 | | | [ [ [ I
oes W{Paclnc Avenue Signal Optimization | CoN | $1.200 ‘ ‘ | | | | |

See related PE project: ITS reviewed the city's RFP and provided comments. This information was transmitted to Atlantic City on 7/27/2022 and waiting on the city's response with cost proposal for PE up to CED - As per HQ recommendation, this project will be called PACIFIC AVENUE (CMAQ) ENGINEERING
SERVICES - INTELLIGENT TRANSPORTATION SYSTEMS (ITS) IMPROVEMENTS. Upon receipt of cost proposals, request for authorization to processed.

Atlantic County

|Cedar Creek/Egg Harbor Lake Pedestrian Connection (Project

CON $0.723 711712020 11/30/2020 4/15/2022 711712022 Estimated 4/2023 Estimated 4/2023
Sponsor: Eqg Harbor City)

Received support of SITPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Lisa Jiampetti; City requested design assistance from Julie Seaman; LA provided comments on Design Assistance cost proposal, Design kick-off meeting held on 11/13/18, proposal received on 12/21/18; based

X107
on schedule provided by the consultant, final design is expected to be complete in 2021; PE phase authorization request sent on 5/22/19; PE phase authorized on 5/29/19; FY 2021, CED still not submitted; Environmental document approved for DES, should be authorized soon based on status call 1/26/21; DES
authorization anticipated for 4/23/21 as of status call 2/23/21; FD authorized 1/27/21; 12/14/21: ER needed. Design Assistance funded project - under final design. CED approved by BEPR - ER required, Pinelands permit, NJDEP permit required No PS&E submission date is available - contacted City to get PS&E and auth.
pkg. submission dates. CR goals cannot be requested without a cost estimate. City requested additional funds due to cost increase - and it was approved by HQ.
2023 SRTS Sooy Elementary School Area Sidewalk and ADA Ramp [ DES [ $0.000 [ [ 6/28/2022 [ Estimated 1/2023 | [ [ Estimated 7/2023 [ Estimated 7/2023
90358 2023 SRTS Improvements [ CON [ $0.502 | | 6/28/2022 | Estimated 1/2023 | | | Estimated 5/2023 | Estimated 5/2023
Design Assistance funded project - under preliminary design. Held a kick-off meeting with Town for PE phase. CED submitted to BEPR on 6/28/22 for PE up to FD. Pinelands permit, NJDEP permit may be required No PS&E submission date is available. CR goals cannot be requested without a cost estimate. Authorization
ission date (anticipated by LAPM based on CED approval/PS&E ission in January 2023). Under design. CED sent to BEPR on 6/28/22.
90358 2023 SRTS [Pleasantville School Transportation Safety Project [ CON [ $1.299 | | [ [ Estimated5/2023 | Estimated 5/2023 |  Estimated 9/2023 | _Estimated 9/2023
Project in PE phase as of 10/17/2022.
2023 CMAQ [Ventnor Avenue Signal Synchronization Project [ CON [ $1.350 | | [ [ | [ Estimated 7/2023 | Estimated 7/2023
X065 1/25/22: City needs to schedule kick-off meeting and federal authorization; City has submitted its eligibility package and is working to schedule kick-off meeting the week of 3/7/2022; 3/15/22 held kick-off meeting with Ventnor; 4/26/22 RPF submitted to Local Aid for review; ED sent to BEPR 6/8/22; RFP received from the
city but pending review by ITS. Federal Aid Eligibility approved 3-22-22, pending final RFP, consulatant selection package, pending authorization for PE as of 10/17/2022.
S2104 2023 STBGP-L5K__|Wevmouth Road (CR 550) I CON I $1.900 | [ 10/13/2022 [ [ [ [ I
1012 2023 STBGP-AC Brigantine Avenue (CR 638), 29th Street South to 2nd Street | CON | $1.950 ‘ ‘ | | | | |
South
Cape May County
2023 STEGP-AC |Third Avenue (CR 619), 96th Street (CR 657) to 80th Street | con | $2.110 ‘ ’ | | | | |
$1910 (Sponsor: Stone Harbor Borouah)
Cape May County Pilot Roundabout (West Perry) | ROw | $0.225 ‘ [ | | | | |
04314 | CON | $0.675 | [ | | [ | |
X065 2024 CMAQ [Roosevelt Bivd/ 34th St Advanced Traffic Sianal Project [ CON [ $0.500 I [ [ [ [ [ Estimated 8/2024 | Estimated 8/2024
X065 2025 CMAQ [Cape May County Route 621 Improvements [ CON | $1.245 I I I [ [ [ Estimated 8/2025 | Estimated 8/2025
LAPM Art San Jose, Jr. 11/29/21: Auth. moved to FY 2025 per SJTPO.
City of Vineland
s1714 2023 STBGP—BSKZOOK|MiII Road, Landis Avenue to CR 540 (Almond Road) | CON | $1.400 ‘ l | | | | |
Cumberland County
Newport Streetscape Improvement Project (Project Sponsor: CON $0.990
X107 Downe Twp) )
Kick-off meeting held; Cumberland County most likely to take lead on project; Township selected GPI for Design Assistant. Project Kick off on 5/12/20; Proposal only recently received, moved to FY21; Township/county inter-local agreement in process; Will be using design assistance; DES on track of approval in FFY
2021: DES-PE authorized 7/27/21.
2022 CMAQ |gg,‘\“’f‘l§(s;‘:aﬂ;"l‘s\"ﬂ'g‘ Traffic Signal Upgrades (Project Sponsor: coN | $2.000 ‘ l 412412020 | 712512022 | 51812020 912112022 | Estimated 1212022 | Estimated 1212022
DES phase authorized 3/8/17; RVE for design; Initial PS&E Package received on 8/31/18. Review comments sent to LPA on 9/17/18; as of 1/4/19 (email from B.Prohowich), the City of Millville will be the sponsor of the CON phase of the project instead of the County; as of 2/19/19 (Federal Status Conference call
spreadsheet), plans were sent to NJDOT Traffic Department for review/recommendation. Received comments back on 2/8/19; Additional Design funds authorized on 5/7/19 in the amount of $19,404.70; CED and Preliminary PS&E need to be submitted, waiting on additional design plans to be completed and reviewed by
X065 NJDOT Traffic; 5/8/20 revised PS&E sent to NJDOT; NJDOT Traffic still reviewing and making comments; Waiting on revised PS&E Package from LPA.PS&E comment response sent to traffic on 2/28/20. "R&V informed the county that they are on track to make a submission of revisions by 3/30/20; CED Approved on
4/24/20; Traffic Submittal #5 submitted to Local Aid 7/16/20; City plans to authorize CON in; FY21; Authorization planned for June 2021; 3/3/21: Final PS&E submittal planned with the end of April 2021; 4/27/21: On track for authorization June 2021; As of 6/2/21 status call, still need to submit PS&E and ER; Email from
Frank Harris on 9/16/21, the city will no longer pursue this project this year but may move to future year; 3/1/22: awaiting for meeting with city officials to confirm project schedule; City is moving forward, certifications submitted 6/6/2022. The city is working to address comments on PS&E package along with an updated
EE; 7/25/22: LAPM: Frank Kasprzak: Eligibility Certification ongoing/ 90% I ici final PS&E pkg by 7/30/22. Working with Millville City, Cumberland Co. and SJTPO to get this project authorized this year. ER submitted 7/25/2022 Afrina, Construction phase is handled by Millville City. Pending
city authorization certification as of 10/17/2022.
2023 CMAQ Cumberland County De.parlmenl of Workforce Development CON $0.350
X065 "To-Work" Transportation Vehicle Replacement
2023 STP-TE ms"l"gf River Bikeway Trail - Phase V (Project Sponsor: City of CcoN $0.517 8/3/2020 8/16/2021 6/30/2022 Estimated 7/2023 Estimated 7/2023
SJTPO Policy Board support 3/23/15; NJDOT worked with City on Eligibility; in-house DES; TWT selected as Design Assistance Consultant, NJDOT to serve as PM for Design; Design Assistance kick-off meeting held 7/17/17; PE phase authorized on 9/15/18; Local Aid sent agreement to City for signature, City sent signed
X107 agreement to LA; City met with TWT week of 10/7, anticipated CON auth. depends on progress of Design Assistance and delivery of plans (consultant anticipates 7 months for PE phase and 7 months for FD phase); FY 2021 CON authorization anticipated; design is ongoing, CED needs to be submitted; Design invoice #2
submitted for work through January 2020, Millville will hold a PIC once a preliminary design is finalized; Planned for FY21; PS&E anticipated submittal in July 2021; Push to FY22 instead of FY21; CED has been received 8/3/2020 for DES; 3/3/21: Virtual local briefing has been scheduled; 3/23/21: CED forwarded to
Lauralee 1/22/21; Waiting to recieve final design proposal from consultant; CED for FD approved as of 8/24/21 status call; FD approved 9/13/21 for $.251858; 12/14/21: ER needed. 4/20/22 - Brian Wirtz - Additional FD Auth letter and Agreement Mod2 to Dist and LPA: 2/14/22. FD Agreement Mod2/AD12 package to CPC:
4/5/22. Executed FD Agreement Mod2/AD12 received: 4/20/22. Executed FD Agreement Mod2/AD12 to LPA and Dist: 4/20/22. 6/15/2022- LAPM Tyrell Villegas: Please also see FAP-2014-Millville City-02802 for Design Assistant Phase CED executed on 8/16/21. FD authorized- in progress. Low confidence for project
funding authorization in FY 2022. DES in progress as of 10/17/2022.
2023 TA-SA [ DES [ $0.225 | | | | [ | Estimated 9/2023 | _Estimated 9/2023
Milliard Riverfront Walk Project
X107 2024 TA-SA ) | CON | $0.900 [ | | | | | Estimarted 7/2024 | Estimarted 7/2024
Selected to receive $0.9M in funding from Transportation Alternatives Set-Aside Program, project must be authorized for implementation by April 27, 2023; 1/25/22: potentially moved to 2023, most likely will not be authorized 2022; City selected McCormick Taylor to conduct Design Assistance. LAPM: Frank K & Tyrell
Villegas: Project is linked to the Design Assistance Program. Design Assistant meeting held on 5/10/22; Job Number received: 8/23/22. FPN requested: 9/2/22. Proposal under review.
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Federal Fiscal Year 2023 Local Lead Project Status

DBNUM Funding Source Project Name Phase Cost (millions) _ _ CED/ECE Prellmma.ry PS&E Final PS&E Submitted i Authorization
Programmed Authorized Submitted Approved Submitted Approved
2023 STBGP- )
51403 BSOK200K Cumberland County Federal Road Program; FY 2023 CON $2.800 9/23/2022 10/3/2022 9/22/2022
LAPM Frank K. CED submitted to BEPR as of 10/17/2022.
2023 HSIP PE 0.500
2024 HSIP FFY 2023 Local Safety Design Assistance - Cumberland DES 0.600
04314 2025 HSIP County Pedestrian & Bike Action Plan CON 3.500
2026 HSIP .
7 project locations will need Design i from the Ped & Bike Safety Action Plan (once it is complete). 10/17/22: LAPM Alka Shah/Frank K: SJTPO lead design.
2023 HSIP [cumberland County Pilot Roundabout (West Park Drive) [ CON I $1.035 [ [ I [ [ | Estimated 6/2023 | _ Estimated 6/2023
04314 |Cumberland County has submitted CED and is working to submit consultant for ROW phase; 3/3/21: RFP is submitted for ROW consultant; Next step to submit consultant proposals for authorization; Likely will not be authorized by end of FFY, could be authorized by end of calendar year 2021; 12/14/21: CON moved from
2022 to 2023; Project kickoff meeting held on 2/15/2022. On-site meeting with Green Acres held 3/7/2022.
Salem County
2023 HSIP |Pennsvnle Township Middle School Pedestrian Safety and | CON | | | |
99358 Traffic Calmina Proiect
LA PM Art San Jose 10/17/22: For coordination with SJTPO, LPA and LA Div. Ofc. (FAHP Eligibility status) to verify FFY 2023 authorization readiness and related auth. request submission schedule.
2023 TTF [CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase ll) | CON [ $0.469 I [ Estimated2/2021 | 6/24/2019 | Estimated4/2021 | Estimated 42021 |  Estimated 8/2022 | _Estimated 8/2022
$1406 | Construction phase of project broken into Phase 1 CON (FY 18) and Phase 2 CON (FY 20, $0.469); Phase Il is from Station 143+75 to 155+00 (MP 2.73-2.94); County added additional funding to Design phase Il in FY19 using TTF and Construction Phase Il switched funding from STBGP to TTF; DES phase authorized
on 6/20/19 for $100,000.00; FY 2021 authorization is anticipated due to need for permits, County anticipates CED submission February 2021 and Preliminary Plans April 2021; Moved to 2022; Need ER; 12/14/21: Anticipated authorization August 2022.
2023 HSIP [six Points R [ ROW | $0.200 | | 3/13/2020 | 9/1/2020 [ [ [ Estimated 8/2022 | Estimated 8/2022
2024 HSIP | | CON | $1.100 | | | | |
Location at Garden Road (CR 674), Parvin Mill Road (CR 645), and Alvine Road (CR 655); Project received final approval by Traffic Data & Safety for project to advance on 5/4/18; project is apart of SJITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban selected as design
04314 | consultant; PE phase authorized on 12/27/18 for consultant costs of $109,852.00 and state forces costs of $57,350.35; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting held on 8/28/19; design progress meeting #2 held on 12/17/19, intial PIC to be scheduled, CED was submitted in October
2019; CED approved on 1/6/2020. 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation; PIC held 7/29/20; Potential impact to swamp pink species have been identified by USFWS. Further consultation will be required during final design; authorization submittal estimated 9/16/20;
Preliminary PS&E submitted for preliminary engineering; Authorized in the name "Six Points Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; 4/27/21: Needs an ER submitted, on track for ROW authorization this year; As of 7/13/21 status call, ROW will
not be authorized in 2021; 3/1/2022: ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose, Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing anticipated submission date as requested.
2023 HSIP Five Points Roundabout [ ROW [ $0.450 [ [ 3/3/2020 [ 8/21/2020 [ [ | Estimated 8/2022 [ Estimated 8/2022
2023 HSIP | CON | $1.052 | | | | | | |
Location at Porchtown Road (CR 613), Upper Neck Road (CR 690), and Lawrence Corner Road (CR 621); the project received final approval by Traffic Data & Safety for project to advance on 10/1/18; project is a part of SITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban
04314 selected as design consultant; PE phase authorized on 12/12/18 for consultant costs of $104,550.38 and state forces costs of $63,821.56; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting #1 held on 8/28/19; design progress meeting #2 held on 12/17/19, initial PIC to be scheduled, CED to be
submitted; Virtual outreach to begin; PE phase is underway. Estimated date for submittal of CED: February 28, 2020 Estimated date for submittal of Preliminary PS&E: February 28, 2020: Estimated date for submittal of Final PS&E: October 2020: Estimated date for submittal of Authorization: December 2020; COVID-19
has delayed outreach; 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation prior to CED being approved; PIC held 7/29/20; authorization submittal estimated 9/16/20; Preliminary PS&E submitted for preliminary engineering; Project and CED authorized with the name "Five Points
Roundabout"; FD funding authorized for Urban Engineers 1/15/21; Initial PS&E (ROW) submittal estimated June 2021; As of 7/13/21 status call, ROW will not be authorized in 2021; 1/25/22: Anticipated ROW authorization August 2022; ROW consultant on contract and NTP was issued in Jan 2022; LA PM Art San Jose,
Jr. 6/14/22: Awaiting authorization request package submission. LPA not providing anticipated submission date as requested.
[ DES [ $0.055 | [ [ [ [ [ |
S1908 7023 STBGP-LGK__| ¢ e9"aph Road (CR 540), Phase 2 [ CON [ $1.500 [ I [ [ I [ [
10/17/22: For coordination with SITPO/LPA to verify FFY 2023 authorization readiness and related auth. request submission schedule.
$1903  |2024 STEGP-B5K200K Griffith Street/ Grant Street (CR 657) CON $0.750
[welchvill [ DES [ $0.065 | [ [ I [ [ [
S9912 2024 STBGP-LGK__| Road (CR 540) [ CoN | $0.750 [ [ [ [ | | [
2-Nov
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SJTPO HSIP PROJECTS

Emphasis Area Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type 2023 2024 2025 2026 2027 2022 - 2024
Intersections g::Eb;rril\i:)d County Pilot Roundabout (West Cumberland County Bridgeton City Cumberland | SJTPO CON HSIP Programmed $ 1035 $ 1.0350
Intersections Garden Road & Mill Road Traffic Signalization City of Vineland Vineland City Cumberland | SJTPO | CON/CI HSIP Authorized $ 2.7330

Pedestrians and Bicyclists PE HSIP Programmed $ 0.5000
. N FY 2023 Local Safety Design Assistance - .
Pedestrians and Bicyclists Cumberland County Ped & Bike Action Plan® Cumberland County Various Cumberland | SJTPO FD HSIP Programmed $ 0.6000
Pedestrians and Bicyclists CON HSIP Programmed $ 3.5000 | $ 3.5000
Intersections ROW HSIP Programmed $ 0.2000 $ 0.2000
Salem County Roundabout (Six Points) Salem County Pittsgrove Twp Salem SJTPO
Intersections CON HSIP Programmed $ 1.5000 $ 1.5000
Intersections ROW HSIP Programmed $ 0.4500 $ 0.4500
Salem County Pilot Roundabout (Five Points) Salem County Pittsgrove Twp Salem SJTPO
Intersections CON HSIP Programmed $ 1.0523 $ 1.0523
2-Nov SJTPO HSIP Total Programmed $ 3.237 $ 2100 $ 3500 $ 3500 $ -

*5 project locations will need Design Assistance from the Ped & Bike Safety Action plan (once it is complete)
SJTPOHSIP Lineltem $ 3.000 $ 3.000 $ 3500 $ 3.500 $ 4.000
Green = within budget
Red = overbudget SJTPO HSIP Balance  $ (0.237) $ 0.900 $ - $ - $ 4.000
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SJTPO CMAQ PROIJECTS

DBNUM |Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type Solicitation Year 2023 2024 2025 2021-2025
DES CMAQ Local Funds FY 2022-2024 $ -
X065 |Ventnor Avenue Signal Synchronization Project Ventnor Ventnor Atlantic SJTPO
CON CMAQ Programmed FY 2022-2024 $ 1.3500 $ 1.3500
X065 |Somers Point Bike Path Enhancements Somers Point Somers Point Atlantic SJTPO CON CMAQ Authorized FY 2022-2024 $ 0.2043
DES CMAQ Authorized FY 2022-2024 $ 0.5560
X065 |Pacific Avenue Traffic Signal Optimization Atlantic City Atlantic City Atlantic SJTPO
CON CMAQ Programmed FY 2022-2024 $ 1.2000 $ 1.2000
X065 E?;Zi\tlelt Blvd/34th St Advanced Traffic Signal Cape May County Ocean City CapeMay | sJTPO | con | cMmAQ Programmed FY 2018, FY 2021 $ 0.5000 $ 05000
X065 Cape May County Route 621 (New Jersey Ave) Cape May County Various Cape May SJTPO CON CMAQ Programmed FY 2018 $ 12450 || $ 1.2450
Improvements
Cumberland County Department of W orkforce Cumberland County
X065 |Development "To-Work" Transportation Vehicle Department of Various Cumberland | SJTPO N/A CMAQ Programmed FY 2022-2024 $ 0.3500 $ 0.3500
Replacement Workforce Development
X065 |Millville Broad Street Traffic Signal Upgrades Millville Millville Cumberland SJTPO CON CMAQ Programmed FY 2022 $ 2.0000 $ 2.8250
2-Nov SJTPO CMAQ Total Programmed $ 3.700 $ 1700 $ 1245 $ 9.373

Supplemental STBGP B5K200K
SJTPO CMAQ Lineltem $ 1.670 $ 1.655 $ 1.900
Green = within budget
Red = overbudget SJTPO CMAQ Balance $ (2.031) $ (0.045) $ 0.655
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Federal Fiscal Year 2022 Authorized Projects

Cost (millions)

DB Number| Funding Source  |Project Name Phase | Project Authorized
| Programmed [ Authorized
Atlantic City $2.460
HWIZ905-AC $1.003 $1.013
s1013 | T CON
2022 STBGP-AC | Allantic Avenue, Albany to Tennessee Avenues 0705 50800 9/21/2022
2022 STBGP-AC PE 14, $0.141 /812022
S1702 2023 STBGP-AC _|Baltic Avenue, Maine to Missouri Avenues DES - Anticipated FY 2023
2024 STBGP-AC CON - Anticipated FY 2024
2022 CMAQ PE $0.506 9/20/2022
X065 2023 CMAQ Pacific Avenue Traffic Signal Optimization DES - Anticipated FY 2023
2024 CMAQ CON - Anticipated FY 2024
Atlantic County $6.698
s1912 2022 STBGP-AC  |Brigantine Avenue (CR 638), 29th Street South to 2nd Street South CON $2.820 $2.814 81212022
X107 2022 TAP-AC Lighthouse District Streetscape Improvement Program (Project Sponsor: Brigantine CON $1.000 $0.534 9/13/2022
2022 TA-FLEX City) .938
2022 STBGP-AC CON $0.487 .487
S2201 Tilton Road (CR 563) -- Section 7 8/31/2022
2022 CRRSAA-AC { ) CON $1.760 1.760
X065 2022 CMAQ Somers Point Bike Path CON $0.165 165 8/31/2022
Cape May County $5.733
09358 2023 SRTS \West Cape May Borough Elementary School Pedestrian Safety Improvements coN $0.252 $0.214 21112022
(Project Sponsor: West Cape May Boro)
2022 STBGP-
$9911 B50K200K Beach Avenue (CR 604), Second Avenue to Wilmington Avenue CON $1.785 9/22/2022
2022 STBGP-FLEX
52110 2022 STBGP-L5K__|Tvler Road (CR 611) CON 8/18/2022
City of Vineland
s1713 | Zoéif;(]%ip' Landis Avenue, Phase VI, Route 55 to Mill Road CON | | 3/28/2022
04314 | 2022 HSIP | Garden Road & Mill Road Traffic CON | | 12/28/2021
Cumberland County
S1403 | zfazéoﬁ';s;p Cumberland County Federal Road Program; FY 2022 CON | $2.200 | $2.900 6/27/2022
S2116 | 2021 TTF [FY 2021 TTF Road Program CON | $2.547 | $2.547 77712022
Salem County $1.320
51909 2022 STBGP-L5K__|South Greenwich Street/Telearanh Road (CR 540). Phase 1 CON $1.500 $1.202 9/12/2022
2022 STBGP-L5K PE $0.060 $0.040 8/31/2022
$1908 2023 Telegraph Road (CR 540), Phase 2 DES $0.055 - Anticipated FY 2023
2023 P-Lt CON $1.500 - Anticipated FY 2023
2022 P-L PE $0.060 $0.030 91712022
51903 2023 P-| Griffith Street/ Grant Street (CR 657) DES $0.060 - Anticipated FY 2023
2024 P- CON $0.750 - Anticipated FY 2024
2022 STBGP-FLEX PE $0.080 $0.048 9/7/2022
S$9912 2023 STBGP-L! ‘Welchville Road (CR 540) DES $0.065 - Anticipated FY 2023
2024 STBGP-L5K CON $0.750 - Anticipated FY 2024
Total $24.996 $24.448
2-Nov
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Cost (millions)

Programmed FY 2022

Authorized FY 2022

2022 STBGP-AC $4.154000 $4.242000
2022 STBGP-L5K $2.620000 $2.261000
2022 STBGP-B50K200K $3.985000 $3.501000
2022 TA-FLEX $1.000000 $0.938000
2022 STBGP-FLEX $1.865000 $2.775000
2022 CMAQ $0.640000 $0.671000

2021 SRTS $3.985000 $3.501000

2022 HSIP $0.460799 $0.661000

2022 TAP-AC $1.000000 $0.534000
HWIZ905-AC $1.003000 $1.013000
2022 CRRSAA-AC $1.760000 $1.760000
2021 TTF $2.547235 $2.547000

2022 STBGP-B5K200K $1.300000 $2.129000
2023 SRTS $0.252000 $0.214000

Federal Fiscal Year 2022 Authorized Projects



782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

SJTPO Transportation Www.sjtpo.org
Planning Organization (856) 794-1941
g g (856) 794-2549 (fax)

Date: November 4, 2022

To: SJTPO TAC

From: SJTPO Staff

Re:  Technical Program Update

Active Technical Studies

Local Safety Program Design Assistance ongoing; Jason Simmons
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE)

The purpose of this project is to assist Salem County in advancing two roundabout projects, selected under
SJTPO’s Local Safety Program, through the federal authorization process for construction with assistance
in the preparation of plans, specifications, and cost estimates. The project is being funded through the
federal Highway Safety Improvement Program (HSIP).

Urban Engineers has provided Salem County with an updated Right-of-Way (ROW) Impact Maps for
property owners impacted by the Five and Six Points Roundabouts. Urban has sent Utility Agreement
Plans for each utility company within the project limits and will further coordinate final utility relocation
and ascertain any ROW impacts. Other aspects of the Final Design continue to advance including drainage
details and cross-sections.

The ROW authorization phase, led by Salem County, is progressing with JMT serving as the consultant,
providing Full-Service Right of Way Consultant Services. Since the January 26, 2022 kickoff meeting,
JMT has completed the appraisal process for the impacted properties and compiled the necessary
documentation to submit to Local Aid for ROW authorization. Once the ROW phase is authorized the
County and its consultant will be able to move forward with the acquisition of properties.

Even though progress is being made with the ROW phase the project is behind schedule. Funding for the
ROW phase for both the Five and Six Points Roundabouts is now anticipated for early FFY 2023. Since
construction authorization for Five Points is also planned for FFY 2023, JMT has been instructed to focus

on ROW associated for Five Points first. Six Points construction authorization is programmed for FFY
2024.

Based on the updated timeline, SJTPO is in the process of executing a No Cost Time Extension that would
allow Urban Engineers to remain on contract through December 30, 2023.. The total cost of the contract
will not be affected.
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@ ‘ South Jersey Transportation Planning Organization

Date: November 4, 2022
Re: Technical Program Update

Regional Trails Network — Feasibility Survey, Cape May County ongoing Alan Huff
Pennoni Associates, Inc. in association with Lomax Consulting Group and Rodriguez Consulting LLC (DBE)

This technical study is intended to assist SITPO, Cape May County, and Upper Township in identifying
and evaluating feasible routing to extend Cape May County’s trail network to the Garden State Parkway
Bridge in Upper Township. The effort will include several activities that will help SJTPO, Cape May
County, and Upper Township understand the existing conditions related to routing this bikeway and will
focus heavily on the environmental constraints relevant to advancing this trail as well as developing cost
estimates and a trail concept plan.

Pennoni Associates, Inc. was approved at the January 24, 2022 Policy Board meeting. A Notice to Proceed
was issued on March 1, 2022. A kick-off was held in late March with the effort immediately put on hold
to address some local concerns regarding routing options that unexpectedly arose. A second “mini kick-off”
was held on June 22, 2022.

An extensive desktop review has taken place as well as coordination with U.S. Fish and Wildlife and other
major stakeholders, primarily focused on environmental constraints. These helped narrow the focus area.
Letters were sent to all property owners to get permission for a field review, which was conducted on
September 27-28". One general path is the focus with two sub-alternatives in the southern portion of the
corridor.

Air Quality Technical Assistance ongoing; David Heller
AECOM Technical Services, Inc., (AECOM) in association with Sobers Consulting LLC. (DBE/ESBE)

This technical study seeks consultant assistance to help SJTPO prepare new motor vehicle emissions
budgets for the New Jersey Department of Environmental Protection’s (NJDEP) upcoming Ozone
Attainment Demonstration State Implementation Plan (SIP) Revision.

A Notice to Proceed was issued to AECOM on May 23, 2022, with the kick-off meeting held on June 15%.
SJTPO staff has done some preliminary travel demand model runs and forwarded them to AECOM for
review.

On October 3, 2022, after making some further revisions to the transportation networks, SJTPO staff
forwarded to AECOM the 2021 and 2023 travel demand model runs, which are required under this contract.
Per a 10/13/22 email from Anna Aleynick, Project Manager for AECOM, 2021 HPMS VMT information
and motor vehicle registration data (from NJDEP) is still not available to create and test PPSUITE/MOVES
setup files. As such, there is currently a delay in the project schedule.

Microtransit Feasibility Study ongoing; Jason Simmons
Via Mobility, LLC in association with Connect the Dots (DBE/ESBE)

This technical study seeks consultant assistance to determine whether a technology-driven microtransit is
a viable service model for the Route 54/40 Community Shuttle and make the service more competitive
when seeking public and private funding through grants and other sources. The Pascale-Sykes Foundation,
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@ ‘ South Jersey Transportation Planning Organization

Date: November 4, 2022
Re: Technical Program Update

one of the main funders behind the shuttle, is scheduled to sunset at the end of 2022, which made this
technical study a priority.

The Subcontract Agreement was fully executed with a Notice to Proceed effective July 1, 2022 with a
kick-off meeting that was held on Thursday, July 21*. Since then, staff has coordinated with the consultant
team and Cross County Connection in submitted various data sets to assist the study. The project is
progressing along with public outreach efforts including our first Steering Committee meeting and Focus
Group meetings. The consult team has also ridden the shuttle to interview passengers.

Current efforts include establishing parameters for the simulation. There will be three to four variations
that include different service areas such as adding service to Vineland. This work should begin in
December of 2022.

Regular biweekly meetings with the consultant team are ongoing.

Countywide Local Road Safety Plans recently kicked off; Alan Huff Greenman-Pedersen, Inc.
(GPI). in association with Jacobs, Urban Engineers, FHI Studio (DBE), and Techni Quest (DBE/ESBE)

This technical effort will develop and implement four Countywide Local Road Safety Plans for each
county to address the unique safety needs of each county and local jurisdictions. The effort will include
several critical efforts, including identifying and assembling a series of stakeholders at the local, county,
regional, and state levels, extensive roadway feature data collection, data analysis, development of a menu
of systemic safety countermeasures, development of a safety investment strategy, the conduct of a Safe
System Assessment, and the creation of the Plan documents. The effort is in support of New Jersey’s
Strategic Highway Safety Plan (SHSP).

Greenman-Pedersen, Inc. (GPI) was selected at the May 2022 Policy Board meeting to complete this study
in association with Jacobs, Urban Engineers, FHI Studio (DBE), and TechniQuest (DBE/ESBE). NJDOT
issued an executed task order in late September. A Kick-off meeting was held on October 11", The GPI
team has been evaluating the data collection effort, which will be a major undertaking. Work has been
done on identifying possible county champions, with meetings to be held shortly. Work is being done to
evaluate future meeting and event locations in each county as well as to identify strong contacts in each
of the 68 municipalities in the region. Branding and virtual workshop concepts have been drafted and are
under review.

Upcoming FY 2023 Technical Program Efforts

Air Quality Post Processor Development upcoming; David Heller

This study seeks technical support for the development of a non-proprietary software program to link the
outputs of SJTPO’s travel demand model to EPA’s air quality emissions model. SJTPO currently relies
on a commercial proprietary package that requires outside consultant support. The intent is that the
development of a non-proprietary package would allow all air quality work to be completed in-house,
without recurring consultant support.
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@ ‘ South Jersey Transportation Planning Organization

Date: November 4, 2022
Re: Technical Program Update

A Request for Proposal (RFP) is tentatively scheduled to be released before the end of September, with
proposals due approximately one month later. In addition to SJITPO, representatives from SITA and likely
NIJDEP and NJDOT will serve on the Consultant Selection Committee. Consultant selection is scheduled
to be brought to the Policy Board in November.

SJTPO Regional Freight Plan upcoming; William Schiavi

This study seeks technical support to formalize our regional freight planning process and produce a
regional freight plan for our region. This effort will utilize and build upon the work of the Regional Freight
Plan Data Collection & Analysis Study, supplementing data collection and analyses, as needed. SJTPO’s
Regional Freight Plan will identify and prioritize projects and technologies that address freight congestion,
infrastructure deficiencies, and safety, complementing the Statewide freight planning process.

The RFP was released on October 7th, and proposals are due on November 8th. In addition to SITPO,
representatives from Atlantic County, City of Vineland, Cumberland County, and NJDOT will serve on
the Consultant Selection Committee. Consultant selection is scheduled to be brought to the Policy Board
in January.

Maurice River Corridor Study upcoming; Jason Simmons

The Maurice River Corridor Study will look at opportunities for eco-tourism and trails, as well as how to
protect the anticipated growth of the maritime industry in the lower portion of the river. The study would
identify the lands with the greatest riverfront access potential for recreation and future greenway
restoration initiatives while promoting economic development by offering connectivity to existing
businesses, recreation resources, education centers, and entertainment amenities. This effort would lay the
groundwork for future connectivity of Cumberland County into the larger South Jersey Trails and Circuit
Trail networks. This effort will result in the development of a corridor study that will provide counties
and municipalities surrounding the Maurice River guidance in the preservation and enhancement of the
corridor. The study may include both high-level planning recommendations as well as various
implementation strategies for the Maurice River corridor.

Staff is actively reviewing existing plans and other relevant documents in preparation for an RFP being
released by SJTPO in the Fall (November 2022). In addition to SITPO, representatives from Cape May
County, City of Vineland, Salem County, and the New Jersey Office of Planning Advocacy will serve on
the Consultant Selection Committee. Consultant selection is scheduled to be brought to the Policy Board
in March.

FY 2023 Demographics Analysis upcoming; David Heller

This technical study entails the creation of a new set of demographic forecasts that will incorporate the
results of the 2020 Census, the effects of the pandemic, and other impacts on the regional economy since
the last demographic projections were adopted in September 2019. This set of forecasts will include both
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@ ‘ South Jersey Transportation Planning Organization

Date: November 4, 2022
Re: Technical Program Update

year-round and seasonal forecasts disaggregated down to the Traffic Analysis Zone (TAZ) level and will
serve as the latest planning assumptions for the RTP, expected to be adopted in January 2025.

A Request for Proposal (RFP) is tentatively scheduled to be released on December 6™ with consultant
proposals due on January 10™. Consultant Selection Committee will be sought at the November Technical
Advisory Committee Meeting. Consultant selection is scheduled to be brought to the Policy Board in
March.

Other Technical Program Efforts

Automated Traffic Signal Performance Feasibility and Deployment Jason Simmons

While consultant services were initially anticipated for this technical effort, after additional research and
consultation it was determined that the most cost-effective and feasible solution was to purchase Signal
Analytics, which is an ancillary data product to the INRIX data suite. As a member of the Eastern
Transportation Coalition, through its relationship with NJDOT, SJTPO has access to the INRIX data suite
and the ability to purchase additional data platforms such as Signal Analytics. The cloud-based data
provides access to systemwide traffic signal metrics without the need to invest in physical equipment.

Through this effort, SJTPO has purchased INRIX Signal Analytics which will be utilized by SITPO and
our subregional partners to analyze traffic signal metrics at select signalized intersections within the
SJTPO region. Access to Signal Analytics will be for one year from the purchase date, which was March
1, 2022. This will be a two-year effort, providing two one-year purchases of data and access to traffic
signal metrics. This will allow SITPO to monitor performance throughout the entire year, including the
summer.

Currently, there are 88 signalized intersections that are now active and being monitored. A list of
signalized intersections was provided by subregional partners, and from those, we had to prioritize
locations to be selected for the first year of analysis. Appropriate staff from partnering agencies were
provided access to the dashboard and training on how to use the tool. A follow-up training will be made
available to set up corridors to further evaluate signal performance.

SJTPO staff is working to create monthly and quarterly reports for each subregional partner that will
provide summaries of performance data.
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETINGS
FOR 2023

Monday, January 9, 2023 (Reorganization Meeting) — 10:00 a.m.
Tuesday, February 14, 2023 — 10:00 a.m. — Due to Lincoln’s Birthday
Monday, March 13, 2023 — 10:00 a.m.

Monday April 10, 2023 — 10:00 a.m.

Monday, May 8, 2023 — 10:00 a.m.

Monday, June 12,2023 — 10:00 a.m.

Monday, July 10, 2023 — 10:00 a.m.

Monday, August 14, 2023 — 10:00 a.m.

Monday, September 11, 2023 — 10:00 a.m.

Tuesday, October 10, 2023 — 10:00 a.m. — Due to Columbus Day
Monday, November 13, 2023 — 10:00 a.m.

Monday, December 11, 2023 — 10:00 a.m.

Monday, January 8, 2024 (Reorganization Meeting) — 10:00 a.m.

Meeting Location: Vineland City Hall Caucus Room (In-Person) or GoToMeeting (Virtual)
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US Department Federal Transit Administration Federal Highway Administration
. Region Il New York New Jersey Division
Of TranSportatlon One Bowling Green 840 Bear Tavern Road
Room 428 Suite 202
Federal Transit New York, NY 10004-1415 West Trenton, NJ 08628-1019
Administration 212-668-2170 (609) 637-4200
212-668-2136 (Fax) (609) 538 4913 (Fax)

Federal Highway
Administration

In Reply Refer To:
HDA-NJ
TRO -2

October 21, 2022

Mayor Leonard Desiderio,
Chairman, SITPO Policy Board
782 S. Brewster Road, Unit B6
Vineland, NJ 08361

Dear Mayor, Desiderio:

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA)
will be conducting a Certification Review of the transportation planning process for your
metropolitan area on March 27 and March 28, 2023. These dates were selected in consultation
with the senior leadership of the South Jersey Transportation Planning Organization (SJTPO).

Titles 23 and 49 of The United Stated Code require the Secretary of Transportation to identify
urbanized areas over 200,000 in population as Transportation Management Areas (TMA). As a
result of the 2010 Census, the Atlantic City-Vineland, NJ Urbanized Area continues to be a
TMA. TMAs are subject to special planning and programming requirements. In accordance with
23 USC 134 (k)(6), the Secretary must certify compliance of the MPO in each TMA with the
metropolitan planning regulations not less than once every four years. This is a joint
responsibility of the FHWA and FTA. The four-year cycle runs from the date of the previously
jointly signed Certification Report, which was September 2019.

The primary purpose of the Certification Review is to ensure that the planning requirements of 23
USC 134 and 49 USC 5303 are being satisfactorily implemented. As in past reviews, we intend to
highlight good practices, exchange information, and identify opportunities for improvements. FHWA
and FTA would like to accomplish the certification review through the following phases: 1) desk
review of planning products and processes; 2) an on-site review including public meeting; and 3) a
certification report. We will coordinate with SITPO staff in finalizing the on-site review agenda. At
the conclusion of the on-site review, a closeout session will be held with SITPO staff on March 28,
2023, to discuss preliminary findings.

After the on-site review, a certification review report will be prepared by the FHWA and FTA review
team that summarizes the specific findings of the review. This report will be finalized within 90 —
120 days of completion of the on-site review. Within this timeframe, SITPO staff will be provided 15
calendar days to provide factual verification of the content of the draft report.



To aid with the desk review, FHWA and FTA request that SJTPO provides them with electronic
copy or hyperlink of the following topics/documents by December 30, 2022:

Status of corrective actions and recommendations from previous certification
Long Range Transportation Plan (LRTP)

Unified Planning Work Programs (UPWP)

TIP Development and Project Selection

Transit Activities- Human Services Transportation Plan

Public Participation Plan (PPP)

Equal Opportunity Questionnaire (attached)

Title VI Plan and Related Documents

Congestion Management Process (CMP)

Performance Based Planning and Programming

Transportation Safety and Resiliency Planning and Security in the Planning Process
Freight and any other Multimodal Plans

Intelligent Transportation Systems (ITS)

Indirect Cost Estimates, Cost Analysis, and Price Analysis of consultant led efforts
undertaken in Fiscal Years 2019 to 2021

Further details on discussion topics, including a draft agenda for the on-site discussion, will be
provided in the following months. The Federal contacts for the review are Sutapa Bandyopadhyay of
FHWA, (609) 637-4230 and Uzoma Anukwe of FTA, (212) 824-2433. The review is a positive
means to advance our mutual goals to maximize the effectiveness of the planning process. We look
forward to our on-site visit.

Sincerely,

Robert Clark Stephen Goodman, PE
Division Administrator Regional Administrator
Federal Highway Administration Federal Transit Administration
New Jersey Division Region 2

CC:

Vice Chairman and Salem County Commissioner Director Benjamin H. Laury, Pattiann Ponichtera; Assistant to the Chairman,
Atlantic County Commissioner John W. Risley, Kathleen Hicks, Chair SITPO TAC, Jennifer Marandino (SJTPO), Andrew Swords
(NJDOT), Sudhir Joshi (NJDOT), Luis Millan (NJ TRANSIT), Sutapa Bandyopadhyay (FHWA), Donald Burns (FTA), Uzoma
Anukwe (FTA)



	November TAC AGENDA
	Item 3_Final September TAC Minutes
	Item 5a_UPWP.Planning Priorities
	Item 5b_UPWP.Subregional
	Item 7_Local Project Status Charts
	Item 8_Technical Studies
	Item 9_TACschedule-23



