
SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 

 

 

ITEM 2205-14: Approving the Selection of Greenman-Pedersen, Inc. (GPI) as the Consultant 

for the Countywide Local Road Safety Plans 

 

PROPOSAL 

At its May 9, 2022, meeting, the Technical Advisory Committee recommended that the Policy Board 

approve the selection of Greenman-Pedersen, Inc. (GPI). in association with Jacobs, Urban Engineers, 

FHI Studio (DBE), and TechniQuest (DBE) for the Countywide Local Road Safety Plans technical study. 

 

BACKGROUND 

The Request for Proposal (RFP) for the technical study was issued on Wednesday, January 26, 2022 with 

proposals due on Tuesday, March 1, 2022. 

 

For this technical study, SJTPO was seeking qualified firm(s) to develop and implement four Countywide 

Local Road Safety Plans for each county that will address the unique safety needs of each county and 

local jurisdictions. The effort will include a number of critical efforts, including identifying and 

assembling a series of stakeholders at the local, county, regional, and state levels, extensive roadway 

feature data collection, data analysis, development of a menu of systemic safety countermeasures, 

development of a safety investment strategy, the conduct of a Safe System Assessment, the creation of the 

Plan documents, and the option to extend the contract beyond the two-year effort to conduct ongoing 

support and application assistance. The effort is in support of New Jersey’s Strategic Highway Safety Plan 

(SHSP). 

 

The Notice of Availability for this Request for Proposals was sent to 258 contacts. A total of four (4) 

proposals were received. Proposals were reviewed and scored by the TAC-designated Consultant 

Selection Committee with representatives from Atlantic, Cape May, Cumberland, and Salem Counties, 

the Cities of Vineland and Atlantic City, SJTPO, DVRPC, and with consultation from NJDOT and 

FHWA-NJ (no scores). Proposals were evaluated based on the technical approach, value given stated 

costs, consultant team qualifications, and DBE participation. Scores for each reviewer were converted to 

ranks, which were then averaged amongst all reviewers with Greenman-Pedersen, Inc. (GPI) emerging 

as the top-ranked firm. For this technical study, GPI is partnering with Jacobs and Urban Engineers, as 

well as FHI Studio and TechniQuest, who will serve as the DBE/ESBE firms. 

 

The scope of work and the associated project costs were reviewed and negotiated. Therefore, the proposed 

two-year cost is $3,059,451.77, with 14.5% DBE participation. NJDOT will authorize funding for this 

two-year effort in two separate federal fiscal years, the first will authorize $1,998,815.93 in FFY 2022, 

noted as Part A in the proposal, and the second will authorize the balance of the contract, or $1,060,635.84, 

noted as Part B in the proposal, early in FFY 2023. This technical study is a two-year effort with an 

anticipated contract end date of June 30, 2024. 

 

The proposal includes the option to extend the contract for a third year, noted as Part C in the proposal, 

which will provide ongoing support for the Plans as well as support to counties and municipalities in 

seeking funding for projects that support substantively safety. The attached resolution authorizes the 

Executive Director to negotiate minor revisions to the scope of work and fee to best advance the goals and 

intent of the project. 

 



This study is to be funded using Statewide Highway Safety Improvement Program (HSIP) funds through 

DBNUM 09388 Highway Safety Improvement Program Planning. While this effort is identified in the FY 

2023 UPWP under Task 23/403, indicating a budget of $1,600,000, HSIP funds will be authorized for the 

technical study based on the winning consultant cost proposal. NJDOT Bureau of Bicycle, Pedestrian, and 

Safety Programs will evaluate the consultant’s Scope and Cost and authorize funds appropriately. A 

separate Task Order will be executed for the technical study, above and beyond funding that is within the 

FY 2023 UPWP. 






