SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETING
Monday, November 8, 2021, 10:00 a.m.

AGENDA

. Roll Call

. Public Comments Current Agenda Matters Only

. Minutes Approval — September 13, 2021

Support for CY 2022 Safety Performance Measure Targets: Recommendation to Policy
Board

Presenter: Alan Huff, Program Manager, Safety Initiatives & Public Outreach

NJDOT has established and reported Highway Safety Improvement Program (HSIP) targets for
Calendar Year 2022 A letter from NJDOT to FHWA, dated August 20, 2021, establishing the 2022
Safety Performance Targets is attached for reference. As with targets in previous years, SITPO is
supporting the state targets, instead of developing our own targets.

Staff'is seeking TAC recommendation of Policy Board to support for the 2022 Safety Performance
Measure Targets set by the NJDOT in collaboration with the MPOs in New Jersey

. Designation of Consultant Selection Committee for SJTPO Trails Feasibility Survey (Cape

May County)
Presenter: Alan Huff, Program Manager, Safety Initiatives & Public Outreach

SJTPO released a Request for Proposals on October 14, 2021, seeking consultant support to identify
and evaluate the feasibility of routing for a northern Cape May County trail, connecting the Garden
State Parkway bridge trail over the Great Egg Harbor Bay with the Cape May County Trails System.
The effort will include several activities that will help understand the existing conditions related to
routing this bikeway, economic impact associated with a bikeway, in addition to assessing
operations, maintenance, security, and developing cost estimates and a trail concept plan. Proposals
are due on Tuesday, November 16™ with Selection Committee scores requested by Thursday,
December 2™, Consultant interviews will be scheduled for the week of December 13™.

Staff is seeking consultant selection committee members for the Trails Feasibility Survey

. FY 2023 UPWP: Initial Discussion

Presenter: Jennifer Marandino, Executive Director & Program Managers

Planning Priorities

NJIDOT has presented their planning priorities for the MPOs FY 2023 work program with a
planning emphasis letter also shared by FHWA (see attached letters). These priorities will be
incorporated into the draft UPWP to be submitted to NJDOT in early-December. Available budget
estimates for salaries, operating expenses, and consultant-led technical studies are still being
calculated and will be shared in January.



10.

Technical Program
Staff has prepared and internally vetted possible ideas with two scenarios and three technical study
options:

e Scenario 1: Microtransit Feasibility Study and Maurice River Corridor Study

e Scenario 2: Regional Vulnerability Assessment

In addition to the scenario options, SJTPO intends to advance a technical study, to be funded
through the Local Safety Program (HSIP) to develop Countywide Local Safety Action Plans for
each of the four counties. The study would include counties and municipalities and would be
expected to kick-off no later than November of 2022 (FY 2023/2024).

Subregional Planning Work Program

The Call for FY 2023 Subregional Planning Work Programs was shared, with an estimate of total
cost of work program due Wednesday, November 10" and the Full Work Program write-up and
description, including Task III study due Tuesday, November 30™. The memo sent to the County
Planning Directors is attached for reference and discussion.

SJTPO Local Lead Project Status and TIP/STIP Project Charts

Presenter: Katherine Elliott, Assistant Planner

The Regional Highway Projects/Program chart from Section 2 or the TIP is attached, displaying
projects programmed in the first four years of the new TIP (FFY 2022-2025). In addition, the two
project charts that display the HSIP and CMAQ projects programmed in the SJTPO region are
attached (dated October 26, 2021).

Technical Studies: Update

Presenter: Jennifer Marandino, Executive Director

SJTPO currently has four (4) ongoing technical studies; Cumberland County Bicycle/Pedestrian
Safety Action Plan, Local Safety Program Design Assistance, Regional Trail Network — Feasibility
Survey, and Regional Freight Plan Data Collection and Analysis. The attached memo (dated
October 28, 2021) provides information regarding the status of the technical studies.

Draft Annual TAC Meeting Schedule for 2022

Presenter: Jennifer Marandino, Executive Director

Attached is a proposed TAC meeting schedule for calendar year 2022. The schedule includes a
proposed change in date for the October meeting due to the holiday. A proposed Schedule of Action
Items will be shared in January.

Designation of Nominating Committee for 2022 TAC Members

Presenter: Jennifer Marandino, Executive Director

The TAC Chairperson will designate a nominating committee to determine the 2022 Nominations
for Chair and Vice Chair. Leslie Gimeno and John Peterson are currently serving as the Chairperson
and Vice-Chairperson, respectively. Having served two terms as the Chairperson in 2018 and 2019,
and more recently the Vice Chairperson in 2020 and 2021, John Peterson is not eligible for an
officer position in 2022. Leslie Gimeno is not eligible to serve as the Chairperson having served
two consecutive terms.




11. Request for Credential Letters — Voting and Alternate

Presenter: Jennifer Marandino, Executive Director

As in recent years, Credential Letters are requested for the January Reorganization Meeting. Letters
should include appointment for a representative and an alternate. Formal request letters will be sent
in December to the respective Policy Board members.

12.

Cross County Connection: Update

An update on the current and future work program deliverables of interest to our region will be
provided at the meeting.

Other Updates
Central Staff
o SJTPO Phase 3 Return to the Office, Jennifer Marandino
o SJTPO Continuity of Operations Plan, Jennifer Marandino
o Automated Traffic Signal Performance Measure Feasibility and Deployment Study, Jason
Simmons
o Forthcoming FFY 2022-2031 TIP Amendment/Modifications, Jason Simmons
o Community Outreach and Engagement Committee (COEC), Alan Huff
o Promoting Subregional Projects, Alan Huff

Member Agencies



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETING
VIRTUAL “GOTOMEETING”

Monday, September 13, 2021, 10:00 a.m.

The virtual meeting using GoToMeeting, was called to order at 10:00 a.m. by Chairperson Leslie

Gimeno.

Roll Call of Attendance

Voting Members:

Barbara Wooley-Dillon, Atlantic City
Doug Whitaker, Cumberland County
Leslie Gimeno, Cape May County

John Peterson, Atlantic County
Kathleen Hicks, City of Vineland
Brian Leckie, NJDOT

Rosemary Nivar, NJTA
Steve Mazur, SITA

Blanca Quinde, NJ TRANSIT

Also, in attendance:

Jim Rutala, Atlantic City

John Musto, Atlantic County
Stephanie Wakeley, City of Vineland
Jim Vari, NJDOT

Lou Milan, NJ TRANSIT

Nancy Ridgway, Public

Jason Simmons, SITPO

Katie Elliott, SJTTPO

David Heller, SITPO

Brian Walters, Atlantic County
Robert Church, Cape May County
Sudhir Joshi, NJDOT

Lu Ding, NJTA

Meghan Wren, NJOPA

Jennifer Marandino, SITPO
William Schiavi, SITPO

Alan Huff, SJTPO

Nancy Hammer, SITPO

Public Comments Current Agenda Matters only
No comments were received.

Minutes Approval — May 10, 2021
On motion by John Peterson and second by Steve Mazur, the minutes of May 10, 2021, were unanimously
approved.

Meeting Highlights (information only) — July Workshop

Jason Simmons explained that on July 12, 2021, staff conducted a TAC workshop to discuss the FFY
2022-2031 Transportation Improvement Program and Transportation Conformity. Staff solicited
comments and feedback on the PowerPoint presentation for the two then-upcoming virtual public
meetings. The presentation was received favorably and did not receive any substantial comments or
feedback. He added that minor changes were made following the workshop for the public meetings.

Adopting the FY 2022-2031 Transportation Improvement Program (TIP): Recommendation to
Policy Board (The three items were voted on separately)

a. MPO Self-Certification
Jason Simmons explained that per the Metropolitan Planning Rule (23 CFR § 450.336), MPOs
must self-certify that their transportation planning process is being conducted in accordance




with all applicable requirements. He added that this self-certification must be concurrent with
the submittal of the proposed TIP to the FHWA and the FTA as part of the STIP approval.

On motion by Kathleen Hicks and second by Steve Mazur, the TAC unanimously approved
the recommendation to Policy Board.

. Air Quality Conformity Determination

David Heller explained that the purpose of Transportation Conformity is to demonstrate
conformity of the FFY 2022-2031 TIP and the Regional Transportation Plan with the 8-hour
Ozone NAAQS. The Final Draft Transportation Conformity report is included as Appendix C
of the TIP and is viewable on the SITPO website at www.sjtpo.org/tip (Final Draft FFY 2022-
2031 TIP). All new projects were evaluated for potential air quality impacts because of the
transportation conformity requirements.

On motion by John Peterson and second by Kathleen Hicks, the TAC unanimously approved
the recommendation to Policy Board.

FFY 2022-2031 TIP

Jason Simmons explained that SJTPO opened a Public Comment Period for the FFY 2022-
2031 TIP, STIP, and Transportation Conformity on July 7, 2021, which extended through
Sunday, August 15, 2021. He stated that two virtual public meetings were held on July 15
and July 20™. Jason added that hard copies of the Draft TIP were distributed to the State
Depository Libraries in the SJITPO region, County Planning Offices, and were available at the
SJTPO office for public inspection. He explained that the project summary charts for the three
sections of the TIP (2. Regional Highway Projects/Programs, 3. NJDOT Statewide
Projects/Programs, and 4. NJ TRANSIT Projects/Programs) were included in the TAC packet
and the Final Draft FFY 2022-2031 TIP document, as well as the State TIP, are available on
the SITPO website at www.sjtpo.org/tip.

John Musto questioned if SITPO’s outreach effort for the TIP/STIP fulfilled the public
outreach requirements for the Categorical Exclusion Determination (CED)’s for Federal
projects. Mr. Simmons explained that he reached out to NJDOT for clarification, but it still
needs to be addressed and more guidance from NJDOT Bureau of Environmental Program
Resources (BEPR) is needed.

John Peterson indicated that no further outreach should be required for a resurfacing project to
satisfy the CED requirements. Jason stated that SITPO agrees that the outreach for the TIP
could be utilized in conjunction with other outreach efforts for projects in the TIP. Mr. Peterson
stated that he hoped so as well since other issues have arisen with potential permit requirements
etc. These are generally easy projects that are getting turned into hard, complicated and
involved projects.

Jennifer Marandino added that based on preliminary discussions with the Environmental
Department at NJDOT, they were not looking for the full-blown process just documentation
of what had been done. Jason stated that when he was made aware of the issue, he spoke with
NJDOT who agreed that the TIP process was likely sufficient for a resurfacing project, yet it
would still need to confirm with others. Jason agreed to circle back on this item and get more
answers.



On motion by Barbara Wooley-Dillon and second by Brian Leckie, the TAC unanimously
approved the recommendation to Policy Board.

Adopting the Environmental Justice (EJ) Report: Recommendation to Policy Board

Alan Huff explained that the EJ Report was a collaborative effort among staff, with a great deal of effort
from Bill and Katie. The Report looks for possible equity issues as well as at the TIP investments, which
generally are positive. He explained that in the first four years of the new TIP (FFY 2022-2025) $467 is
spent per person on mappable projects in EJ Areas, compared to $159 in non-EJ Areas. He noted that there
are several activities that are not easily tied to a specific location, which are not part of these figures, hence
the term mappable projects are utilized.

Mr. Huff noted that SJITPO has a higher African American population than the State or nation, so as a
historically underserved population, SITTPO would want to consider how to properly evaluate the impact
of our system as well as our process and projects on this population. Other groups that are over-represented
in our region, compared to the State or nation, include Low-income, Disabled, Zero Vehicle Households,
and Age 75 and over. He noted this may be a good focus for the Community Outreach and Engagement
Committee, when it is reconstituted, and will certainly be a focus for membership.

Mr. Huff stated that while there are many interesting things in this report, the last thing to highlight is
regarding crash data. He explained that pedestrian fatalities and injuries are noticeably higher in EJ areas.
While this may be expected as EJ areas are more likely to be urban, this still elevates this issue as it shows
an element of inequity. He noted that interestingly, injury crashes were higher in EJ areas, which is
contradictory to the expectation of injuries following speed in rural areas.

Mr. Huff explained that the purpose of the EJ Report is to identify EJ populations in the SJTPO region,
evaluate existing conditions, as well as assess SJITPO’s processes and investments. EJ is an element
associated with Title VI of the Civil Rights Act of 1964 and related laws, executive orders, and guidance.
EJ considers low-income and minority populations and requires that the benefits of federally funded
activities are proportionate on EJ populations. SITPO also considered Transportation Justice (TJ)
populations, which includes low-income, zero-vehicle households, disability, and populations age 75 and
over. Mr. Huff noted that this report is a companion to the FFY 2022-2031 TIP. The Draft EJ Report is
available on SJTPO’s website www.sjtpo.org/equity.

On motion by Kathleen Hicks and second by Steve Mazur, the TAC unanimously approved the
recommendation to Policy Board.

Approving an Amendment to the FY 2022 Unified Planning Work Program (UPWP) Reallocating
Funds from the Technical Program to the Central Staff Work Program

Jennifer Marandino explained that the FY 2022 UPWP was amended in May 2021 to include a third
technical study for Website Backend/Extension Review and Optimization ($13,499) which addresses
increasing issues with SITPO’s website. Ms. Marandino noted that more recently, SITPO learned the
issues could be attributed to a major update to the Wordpress platform, which made our third-party content
editor incompatible, leading to the need to re-theme the SITPO website. She added that instead of a
consultant-led technical study, SITPO would like to make use of our existing maintenance contract with
Stokes Creative Group to re-theme the website. She stated that Stokes has estimated 96 to 116 hours to
complete the work. The annual maintenance contract provides SJTPO with a discount for additional hours,
above the initial 50 hours, from the original $150 rate to $85 per hour.




Ms. Marandino explained that an Amendment to the UPWP is needed to reallocate the $13,499 funds
from the Technical Program to the Central Staff Work Program, specifically Operating/Direct Expenses
(Line Item 57090 Consultant Support). She noted any funds not utilized for the website re-theming will
be utilized to supplement translation services, which is funded under the same line item.

Brian Leckie questioned if anything was needed from NJDOT to complete this process, Ms. Marandino
explained that part of this second modification will be needed but noted that she will look through
everything thoroughly and let NJDOT know for sure.

On motion by John Peterson and second by Kathleen Hicks, the TAC unanimously approved the
recommendation to Policy Board.

Support for FY 2021 Transit Asset Management Plan (TAMP) Targets: Recommendation to Policy
Board

David Heller explained the Transit Asset Management (TAM) Final Rule (49 USC 625) prescribed
specific transit asset performance measures and targets covering rolling stock, equipment, facilities, and
infrastructure/track segments. He explained that the FY 2021 measures and targets as well as the
previously approved FY 2020 targets were included in the TAC packet. Mr. Heller noted that these targets
are readjusted annually, and the FY 2020 targets were approved by the SITPO Policy Board in January
2020. Mr. Heller stated that as with most of the other Federally mandated performance measures, SITPO
supports the performance targets set by NJ TRANSIT.

On motion by Barbara Wooley-Dillon and second by John Peterson, the TAC unanimously approved the
recommendation to Policy Board.

Approving the Performance Management Written Procedures for Transit Safety Measures:
Recommendation to Policy Board

David Heller explained that pursuant to the USDOT/FHWA National Highway Performance Program
Final Rule, 23 CFR Part 490, and the Federal Planning Rule 23 CFR 450, written procedures must be
developed regarding the MAP-21 and FAST Act performance management requirements. A copy of the
signed written procedures was included in the TAC packet. Mr. Heller noted that these written agreements
pertain to the establishment of public transit safety measures and targets. He added that because of a hard
Federal deadline (July 20, 2021) to have these written procedures in place, the SITPO Executive Director,
Jennifer Marandino, signed this agreement on July 19, 2021, prior to the TAC meeting.

On motion by Steve Mazur and second by Barbara Wooley-Dillon, the TAC unanimously approved the
recommendation to Policy Board.

Support for NJ TRANSIT’s FY 2021 PTASP Safety Performance Target for Bus and Light Rail
Targets: Recommendation to Policy Board

David Heller explained that the Public Transportation Agency Safety Plan (PTASP) regulation, at 49 CFR
Part 673, requires public transportation providers to establish Safety Performance Targets to address the
safety performance measures identified in the National Public Transportation Safety Plan (49 CFR
§673.11(a)(3)). Mr. Heller explained that in August 2021, NJ TRANSIT released updated PTASP targets
covering fatalities, injuries, and safety events such as collisions, employee injuries, and major bus fire
events. The seven required safety performance measures for bus operations were included in the TAC
packet adding that each target represents a one-year target for NJ TRANSIT’s Bus Operations in FY 2021.
Mr. Heller stated that since there are no light rail facilities in the SJTPO region, the performance measures




for the light rail operations were not included. The Atlantic City Rail Line is part of the rail system, for
which the PTASP does not apply.

Mr. Heller stated that as with most of the other Federally mandated performance measures, SJITPO
supports the performance targets set by NJ TRANSIT.

On motion by John Peterson and second by Barbara Wooley-Dillon, the TAC unanimously approved the
recommendation to Policy Board.

Contract Amendment — No Cost Time Extension — ILocal Safety Design Assistance:
Recommendation to Policy Board

Jason Simmons stated that SITPO is requesting a No Cost Time Extension of the Subcontract Agreement
with Urban Engineers to advance Final Design for the Five Points and Six Points Roundabouts. Salem
County issued a Request for Proposal for a ROW consultant; however, the County received no proposals.
Salem County is in the process of reaching out to consultants and noted that the RFP will be reissued. Mr.
Simmons explained that this results in a delay to the ROW phase that requires Urban Engineers to remain
on contract past the current end date of December 12, 2021. He explained that the current request is for a
No Cost Time Extension through December 12, 2022, to accommodate delays in the ROW phase, which
corresponds to the NJDOT Task Order end date. The total cost of the contract will not be affected by this
contract amendment.

On motion by John Peterson and second by Steve Mazur, the TAC unanimously approved the
recommendation to Policy Board.

SJTPO Local Lead Project Status and TIP/STIP Project Charts

Katherine Elliott explained that the FFY 2021 Local Lead Project Status Chart was included in the TAC
packet along with two additional project charts, which display the HSIP and CMAQ projects programmed
in the SJTPO region. Ms. Elliott explained that the HSIP chart shows some changes due to changes in the
line item amounts in the Draft State TIP for FFY 2022-2031. She noted that this also led to changes in the
projects funding amounts as well. She added that all the charts are updated as of August 24, 2021, and if
anyone has any additional changes or updates to contact her.

Technical Studies: Update

Jennifer Marandino stated that a memo was included in the TAC packet, which provided an update on the
three ongoing technical studies; Cumberland County Bicycle/Pedestrian Safety Action Plan, Local Safety
Program Design Assistance, and Regional Trail Network — Feasibility Survey. Ms. Marandino added that
the Regional Freight Plan Data Collection and Analysis Technical study was inadvertently left off the
memo. She explained that Bill Schiavi, who is serving as the study’s project manager, will provide a brief
update, and the study will be added when the memo is shared with the Policy Board at the upcoming
September 27" meeting.

William Schiavi explained that three stakeholder interviews were conducted pertaining to the Regional
Freight Plan Data Collection and Analysis Technical study, and a draft interactive GIS map was developed
to be utilized during the stakeholder outreach. He stated that interest membership in a Freight Advisory
Committee is being explored amongst stakeholders during the interview process. He added that the data
collection activities have included processing data to identify freight generation hot spots using axle
reference solutions, census employment data, and land use data. Mr. Schiavi stated that HDR is currently
running the NJDOT truck classification count data through the extrapolation process and that HDR
recently gained access to the RITIS Traffic Performance Tool with traffic counts to be done in September



and October. He noted that the work on the remaining tasks have not begun, however, the project is
proceeding on schedule with no issues.

Cross County Connection: Update

No report provided at the September 13, 2021 meeting.

Other Updates

Central Staff

SJTPO Phase 3 Return to the Office

Jennifer Marandino explained that SJTPO’s internal Reopening Plan was updated, with input
from General Counsel, anticipating a full return of employees on Tuesday, September 7%
However, with the Governor’s announcement that all State employees are required to be fully
vaccinated by October 18™ or undergo regular testing, the return to the office was delayed. Ms.
Marandino state that the current timeline is that all State employees will move into Phase 3
(unrestricted staffing) on Monday, October 18™.

She added that staff remains on a hybrid work schedule with all staff working a minimum of
five days in the office within a two-week period and setting their own schedule. Staff continues
to be available during normal working hours whether in the office or at home, via email or at
over the phone. She noted that all voicemails are transmitted via email through the phone
system.

She stated that in mid-August, guidance from the Governor’s Authorities Unit indicated that
all work-related travel is paused until further notice. All meetings for the MPO will continue
to be held in the previously approved virtual or telephonic format until further notice.

Purchase (and data processing) of traffic count devices

Alan Huff explained that there was a previous item in the FY 2021 UPWP to purchase traffic
count devices for Atlantic and Cape May Counties. He explained that research was done to
determine a vendor to make the purchase of bike/ped counters and portable video traffic
counters. He explained that the portable video traffic counters were abandoned as Atlantic
County was investigating another direction to satisfy this need. Eco-Counter was the vendor
that would have been selected for the bike/ped counters; however, due to them not having the
required New Jersey Business Certification and the lack of time left in the state fiscal year, the
purchase was not made. The hope is that these funds will become available again to SJTPO in
FY 2023, and he suggested that the counties revisit this item when the funds are available and
to purchase these traffic count devices.

Letter of Support NJ TRANSIT: Transit Market Demand Study of SJTPO region
Jennifer Marandino explained that NJ TRANSIT applied for FTA’s Areas of Persistent Poverty
Program grant application and asked that SITPO provide a letter of support for the proposed
transit market demand study. A copy of the letter was included in the TAC packet. Ms.
Marandino stated that the study is expected to help gain an understanding of mobility needs,
evaluate existing transit and mobility gaps, and provide potential solutions. She added that she
and staff members felt the study would be of enormous benefit in determining where transit
market demand may exist in the SJITPO region, and thus provided the letter of support. She
added that Cross County Connection was also asked to provide a letter of support, noting that
proposals were due September 13, 2021 by midnight Eastern Daylight Time.



Lou Milan stated that NJ TRANSIT is hopeful that they might receive this grant and that this
will be good for the region and will help South Jersey in determining where transit market
demand may exist, and it will help avoid implementing things that don’t work. He thanked
SJTPO for providing the support letter.

NJ’s Trails & Greenways Summit — September 22 & 23, 2021

Jennifer Marandino shared that NJDOT and NJDEP are hosting their first-ever Trails and
Greenways Summit on Wednesday and Thursday September 22" and 23", The summit will
be held virtually and is free. She stated that the link to register was provided on the bottom of
the email included in the TAC packet.

NJ LTAP webinar — Implementing a Towards Zero Death Strategy at the Local Level
Jennifer Marandino informed members of an upcoming webinar offered through NJ’s Local
Technical Assistance Program (NJ LTAP): Implementing a Towards Zero Death Strategy at
the Local Level. The free webinar is scheduled for Tuesday, October 5 from 8:30AM-
12:30PM, with registration required. She stated that LTAP asked that members spend a few
minutes answering questions so that they can make the most informed decisions about their
2022 activities. Much of the questionnaire asked about preferences for future training delivery
and provides an opportunity to share ideas for new workshop topics. She stated that these
surveys should be completed in the next two weeks, noting that she would follow-up with a
link to the survey via email.

SJTPO Subregional Planning Work Program

Jennifer Marandino explained that she along with Dave Heller started processing 4™ quarter
invoices for the County’s FY 2021 work programs. She explained that for ease and
consistency, SJTPO will be sharing masters for financial and narrative reports in the coming
weeks. This will ensure the same information is provided by each County and will address any
potential issues from others during their review. She explained that Dave will be sharing a
master spreadsheet and word documents to be utilized starting with the county’s 1% quarter
reporting.

Additionally, Jennifer explained that staff will be reaching out related to consultant-led Task
III studies completed by the counties, which should only include Cumberland and Salem
Counties. The Request for Proposals for any Task III studies should be reviewed by SJTPO for
Title VI and DBE goals and requirements prior to it being issues. She added that within the
next week or two Dave will be reaching out to set-up a meeting and that hopefully the counties
are nearly ready to release those RFPs for work to be completed this fiscal year.

Local Safety Plans — FFY 2022

Alan Huff stated that staff determined that there will be an available HSIP funds in FFY 2022
for which staff would like to use to develop Local Safety Plans for each of the four counties.
He explained that the hope is to do this as one consultant technical study with four plans and
four separate processes, each based entirely on needs of the counties. John Peterson asked if
this would help expend HSIP funds, and Alan stated that it could help spend the funds but will
also help support some of the projects submitted.



Member Agencies
Steve Mazur stated that the NJ TRANSIT and SJTA Transit Station Feasibility Study along
the Atlantic City Rail line is moving forward for which a consultant is currently being engaged.
Mr. Mazur stated that someone will reach out to SJITPO for the appointment of a representative
on the study’s advisory committee.

Lou Milan also added that in addition to this effort, NJ TRANSIT is also kicking off a study
of the Atlantic City Line Rail operations. He stated that information from the Transit Station
Feasibility Study, as well as prior work done by NJ TRANSIT and DVRPC, will be
incorporated into this study. Mr. Milan added that someone from NJ TRANSIT will also be in
touch regarding the appointment of a representative on an advisory committee.

John Peterson stated the Atlantic City Chamber of Commerce and the Atlantic County
Economic Alliance established an Atlantic City Rail Line Coalition that is studying and
participating in the DVRPC study. He added that they would like to be included and participate
in the future NJ TRANSIT study. Lou Milan questioned if anyone from the Coalition reached
out to NJ TRANSIT, to which Mr. Peterson replied that they had but was unsure of whom they
spoke with but would pass that along. Mr. Peterson stated that the Atlantic City Chamber of
Commerce hired Hawk Strategies with Anthony Attanasio as the point person.

On motion by Steve Mazur and second by Kathleen Hicks the meeting was adjourned.
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Robert Clark, Division Administrator

Federal Highway Administration, New Jersey Division
840 Bear Tavern Road, Suite 202

West Trenton, NJ 08628

Dear Mr. Clark:

Iam pleased to provide New Jersey's 2022 Safety Performance Targets required to be
reported for the Highway Safety Improvement Program (HSIP). The New Jersey Department
of Transportation (NJDOT) intends to include these targets in New Jersey's Annual Safety
Report this year. These targets were established after careful consideration of previous
trends, recently built projects and the current sociceconomic environment. The targets are
based on five year rolling average values and are reported to satisfy federal requirements
with the understanding that New Jersey’s safety vision is “Towards Zero Deaths™ on alil
public roads. This long-term safety vision requires time to change attitudes and behaviors
and to construct infrastructure improvements to reduce the frequency and severity of
crashes.

The 2020 New Jersey Strategic Highway Safety Plan (SHSP) guides the aliocation of safety
funding and resources to reduce highway fatalities and serious injuries on New Jersey’s
public roadways. The 2020 SHSP is data driven, sets long-term gosals, and is a coordinated
statewide plan that identifies the most significant infrastructure and behavioral safety issues
on New Jersey’s public roads. The 2020 SHSP identified 7 key safety emphasis areas,
including Lane Departure, Intersections, Pedestrians & Bicyclists, Driver Behavior, Other
Vulnerable Road Users, Data and Equity, and the supporting strategies that are likely to
have the greatest impact on improving safety on our roadways.

NIDOT is committed to directing resources to the infrastructure related safety strategies as
we diligently strive to drive down fatalities and serious injuries with an ultimate safety
vision of “Towards Zero Deaths”.

“IMPROVING LIVES BY IMPROVING TRANSPORTATION”
New Jersey Is An Equal Opportunity Employer » Printed on Recycled and Recyclable Paper




To satisfy 23 CFR 924,15(a)(1)(iii)(B) requirements, the following are the targets set by
New Jersey Department of Transportation for 2022 Safety Performance Measures, based on
5 year rolling averages:

TARGET 20182022 - | BASELINE 20162020 -
NUMBER OF FATALITIES 565.07 586.6
RATE OF FATALITIES PER 12
100 MILLTON VMT 0.766 0.792
NUMBER OF SERIOUS va

kA 25372 1782.1

RATE OF SERIOUS
INJURIES PER 100 MILLION 3.440 123 2442

VMT

NUMBER OF NON-

MOTORIZED FATALITIES 754.112 585.0
AND SERIOUS INJURIES

L. Beginning in 2019, New Jersey updated the police crash vepoit to be consistent with the federally required
classifications (Killed, Suspected Serious Injury, Suspected Minor Injury, Possible Injury, and No Apparent Injury). As
a result of this change, injuries not previously attributed to the serious injury classification are now included in
the serious injuries numbers for 2019 and 2020. For example, a crash victim with a broken arm that would have
previously been classified as a Moderate injury, i3 now classified as Suspeocted Serious Injury. As a result, New Jersey
saw an increase in reported serious injurles due to the changes in reporting. The increase creates a chalienge in predicting
anticipated totals for future years ag well.

2. The COVID-19 Pandemic of 2020 led to a decrease in VMT and an unexpected increase In fatalities in New Jersey,
with similar trends natlonwide. The decrease in VMT, and increase in pedestrians and bicyclist, led to an increase in
the severity of crashes, )

3. Because 2020 was an anomalous year, it posed unique data challenges. There was a reduction in VMT in 2020 as a
resuft of COVID-19 which impacted the fatality rates and serious injury rates. The previous trends and models are
vendered ineffective. We are currently secking guidance from FHWA. regarding how to address 2020 data moving
forward.

Projected annual values are trending down, except Serious Injuries, as indicated below.




NUMBER OF FATALITIES 350 585

RATE OF FATALITIES PER

100 MILLION VMT 0.70 0.93

NUMBER OF SERIOUS

INJURIES 2921 2423

RATE OF SERIOUS
INJURIES PER 100 MILLION 3.860 3.730
YMT

NUMBER OF NON-
MOTORIZED FATALITIES 804 894
AND SERIOUS INVRIES

NIDOT’s target setting process included coordination with NJ’s three Metropolitan
Planning Organizations (MPOs) and FHWA’s NJ Division Office, along with NJ’s Division
of Highway Traffic Safety (DHTS) to ensure a consistent approach for target setting. The
identified targets reflect coordination and collaboration with NI's Governor’s Highway
Safety Representative. The selected targets for number of fatalities, fatality rates, and
number of serious injuries are consistent with the targets which will be reported in NJ’s
Highway Safety Plan by the Division of Highway Traffic Safety.

If you have any questions, please contact my office.

Sincerely,

Diane Gutiérrez-Scaccetti
Commissioner

c M. Ameen, NJTPA
B. Seymour, DVRPC
J, Marandiono, SYIPO
E. Heitmann, NJDHTS
M. Russo, NIJDOT
A. Swords, NJDOT
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782 South Brewster Rd. One Newark Center 190 N Independence Mall W,

Vineland, NJ 08361 Newark, NJ 07102 Philadelphia, PA 19106

Dear Ms. Marandino, Ms. Ameen and Mr. Seymour:

This letter presents the New Jersey Department of Transportation (NJDOT) planning priorities
for your FY 2023 Unified Planning Work Program (UPWP). Federal Highway Administration
(FHWA) priorities are enclosed.

NJDOT MPO Transportation Priorities

Interagency Coordination

e Continue to collaborate with NJDOT in meeting USDOT’s legislated surface transportation
requirements.

e Coordinate with NJDOT in the development and integration of performance measures and
targets necessary to meet federal performance requirements for the NHS and support progress
to achieve national performance goals. This includes performance-based planning and
programming (PBPP) approaches in accordance with FHWA TPM requirements and the
Department’s TPM, asset management and long range planning policies, procedures, practices
and objectives, and performance management written procedures.

¢ Support NJDOT and NJ TRANSIT in the development of the Long Range Statewide
Transportation Plan (LRSTP) as part of stakeholder coordination and collaboration, and assist
with public involvement activities to produce a multimodal transportation plan that meets state
and federal requirements.

“IMPROVING LIVES BY IMPROVING TRANSPORTATION™
New Jersey Is An Equal Opportunity Employer « Printed on Recycled and Recyclable Paper



Work to achieve consistency with the principles of the New Jersey State Development and
Redevelopment Plan.

In partnership with the Complete Team, institutionalize an improved process for initiating
mobility and freight improvements with an updated, coordinated and streamlined approach to
developing and vetting problem statements.

Implement actions to assist the NJDOT with data collection:

* Continue to assist with data collection of Model Inventory of Roadway Elements
(MIRE) on county and local roads. This would be done by attending meetings with
Transportation Data and Support to review collected data and to provide guidance on
future data to be collected to meet the 2026 federal deadline.

Continue to support greater coordination with other MPOs, NJDOT, transit agencies, TMAs
and subregions in mobility and land use planning.

Work with willing county and municipal partners for integration of transportation and land use
to promote community livability and maximize the efficiency of the transportation system.

Work with NJDOT, NJ TRANSIT and other state agencies to support the Transit Village
Initiative and other efforts to encourage transit-oriented development (TOD).

Work with NJDOT and other partners on risk management strategies for improving the
resilience of transportation infrastructure against the impacts of extreme weather.

Congestion Relief

Pursue the following congestion relief strategies:

¥ Low-cost operational improvements at intersections, interchanges, and identified
bottlenecks; and

* Transportation Demand Management (TDM) to help maximize the efficiency of the
existing transportation system from the demand side, encouraging greater use of
alternatives to single occupant vehicles.

Freight Planning

Improve New Jersey’s multimodal freight network and hubs for more efficient access and
improved system performance.

Encourage opportunities for modal shift from trucks to barge and rail where practical.

Identify truck parking improvements throughout the state through dialogue with MPO partners
and industry stakeholders (trucking, real estate, manufacturing, etc.).

Advance rail freight projects, connectivity solutions, and planning initiatives in New Jersey,
including:
»  Systematic freight rail improvements in North Jersey such as 286k, plate F, shared
service, port-rail connectivity issues and for site-specific line impediments.

* Planning for an enhanced regional network in South Jersey through improved
connectivity between New Jersey and Pennsylvania.

Investigate the impact of increased (on-line) goods delivery on land use and transportation.



* Understand local impacts of freight-related truck traffic, particularly those associated with
interactions between heavy vehicles and non-motorized modes.

o Highlight the value of freight and the freight industry to the general public and improve
knowledge of freight source/demand through the development of video footage and expanded
use of social media opportunities.

Emerging Technologies

e Work to incorporate automated/connected/electric/shared use vehicles into the planning
process, recognizing the challenges, opportunities and uncertainty associated with them.

Safety Planning

¢ Promote development of the Systemic Safety Program.

e Maximize opportunities to include Proven Safety Countermeasures in all projects.

¢ Continue to prioritize implementation of the New Jersey 2020 Strategic Highway Safety Plan.

» Develop local strategic highway safety plans in consultation with NJDOT and FHWA.

Bicycle and Pedestrian Planning

* Maximize opportunities for Complete Streets implementation:

Promote green infrastructure to address stormwater issues, particularly in urban areas.

Support the collection of bicycle and pedestrian volume data on county roadways, and
on municipal streets as appropriate.

Refine the local project prioritization process to include scoring factors that are based
on potential health outcomes, safety improvements, connectivity for all modes,
proximity to schools and transit stops, and other factors.

Support adoption of Complete Streets Policies and Implementation Plans.

e Provide opportunities to complete the East Coast Greenway, the Circuit Trails and other
regional trail networks by assisting with the development of local trail plans and projects.

Intelligent Transportation Systems

e Promote the use of [ntelligent Transportation System (I'TS}) architecture:

Improve traffic operations through ITS upgrades and enhanced coordination at the
interstate, state, county and local level.

Disseminate and provide information/knowledge/skills to local partners in technology
areas where NJDOT has acquired a higher level of maturity.

Explore the benefits of providing connectivity between infrastructure and vehicles to
improve mobility and safety.

Invest in the development of fiber and communication infrastructure across NJ to
support safety- and mobility-related initiatives.

Invest in compliance and adaptation of ITS regional architecture in all pertinent and
applicable projects.



* FEnhance safety through endemic planning and evaluation of ITS application against
wrong-way driving systems.

Local Public Agencies

Assist the NJDOT Division of Local Aid and Economic Development in incorporating equity
in the grant application process.

Keep local public agencies informed and on schedule in the delivery of local projects.

Improve the project delivery process through coordination with Local Aid and FHWA.

Equity, Public Health, and Outreach

Implement actions that uphold fairmess and improved coordination of services, access and
mobility for low income and minority populations, persons with disabilities and senior citizens.

Promote clean-powered public transit options (i.e. electric buses) and non-motorized
transportation in an effort to reduce air pollution, particularly in low-income communities
where concentrations are disproportionately higher.

Prioritize safety for non-motorized travelers in disadvantaged and transit-dependent
communities, especially in areas around transit stops, housing, parks, schools and senior
centers.

Encourage counties and municipalities to promote public health principles and practices
whenever possible in implementation of transportation projects.

Focus on increasing participation of minority and low-income communities in the planning
process; allow community members to brainstorm project ideas so that planning efforts are
more tailored to meet their mobility needs.

Continue to engage with the public to strengthen public confidence and participation in the
planning process and help secure public buy-in of proposed transportation projects through the
use of web tools/technology, social media, outreach, education and public forums/meetings.

We look forward to continued collaboration with your organization in the development and
execution of your planning work programs.

Sincere_ly,

Unoln (Léu/z/

Andrew R. Swords, AICP, PP
Director
Division of Statewide Planning

Enclosure

c:

Robert Clark, FHWA
Stephen Geodman, FTA
Michael Russo, NJDOT
Sudhir Joshi, NJDOT
Monica Etz, NJDOT



e New Jersey Division

U.S. Department 840 Bear Tavern Road, Suite 202
of Transporiaiion West Trenton, New Jersey 08628
Federal Highway 609 637-4200
Administration

In Reply Refer To:
HPL-NJ

September 14, 2021

Mr. Andrew Swords, AICP, PP

Director, Division of Statewide Planning
New Jersey Department of Transportation
P.O. Box 600

Trenton, New lersey 08625-0600

Re: FY 2023 UPWP Planning Emphasis Areas

Dear Mr. Swords:

Thank you far your letter of September 1, 2021, requesting the planning emphasis areas for the MPOs FY 2023
Unified Planning Work Programs (UPWP). Per our Mutual Service Standards for the FY 2023 Unified Planning Work
Program (UPWP), Federal Highway Administration is requesting the State Department of Transportation and the
Metropolitan Planning Grganizations {(MPQ) focus on the following priorities:

s continue with MAP-21 and FAST Act Implementation, Regional Models of Cooperation, and Ladders of
Opportunity.

* continue with the cooperative data collection, development, and menitoring of required performance
measures and targets.

s continue focusing on contributing towards the 2-year and 4-year targets set for the National Performance
Measures.

» incorporate Automated/Connected/Electric/Shared-use Vehicles into the planning processes. Although
the potential impacts of these technologies are still uncertain, MPOs need to determine how best to
address the challenges and opportunities these technologies present.

e consider the resilience of the transportation system and mitigation of stormwater impacts on surface
transportation.

» facilitate social and economic opportunities by providing equitable levels of access to affordable and
reliable transportation options, particularly to traditionally underserved populations.

¢ coordinate with Federal Land Management Agencies to conduct continuing, comprehensive, and
collaborative intermodal transportation ptanning that facilitates the efficient, and economic movement of
people and goods.

We encourage the MPOs and the State Department of Transportation to develop and identify work tasks
associated with these planning emphasis areas for inclusion in their upcoming UPWP work programs.

If you have any questions, please contact Brian Goodson at brian.goodson@dot.gov or 609.637.4208.

Sincerely,

SUTAPA Digitally signed by SUTAPA
BANDYOPADHYAY

BANDYOPADHYAY  Dage: 2021.09.15 10:07:03 -04'00°

Sutapa Bandyopadhyay

Planning and Program Development Manager

FHWA NI Division

cc: Monica Etz, NJDOT; Sudhir Joshi, NIDOT; Mary Ameen, NITPA; Jennifer Marandino, SITPO; Barry Seymour, DVRPC
Uzoma Anukwe, FTA; Ray Tomczak, FTA; Brian Goodson, FHWA



782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

Transportation WWW. sjtpo.org
. . . (856) 794-1941
Planning Organization (826 7942545 (fax)
dheller@sjtpo.org

Date: October 20, 2021

To: County Planning Directors

From: David Heller

Re: FY 2023 Subregional Planning Work Programs

Call for FY 2023 Subregional Planning Work Programs

An initial draft of SITPO’s FY 2023 Unified Planning Work Program is due to NJDOT in early December. To
meet that deadline, we need your assistance in developing the Subregional Planning Work Program, with key due
dates as noted below:

Estimate of total cost of work program due Wednesday, November 10, 2021

Full Work Program write-up and description, including Task III study due Tuesday, November 30, 2021

Format
For your convenience, copies of your FY 2022 County Work Program have been transmitted via email.
Consistent with past practice, there are three basic tasks:

e Task I Administration

e Task II Data File, TIP and Public Participation

o Task III Supportive Studies

Each task should include its own objectives, activities, products, due dates, and costs. Task III should also include
a statement on the relation of this task to SITPO’s current Regional Transportation Plan (RTP 2050), which can
be found on the SITPO website at https://www.sjtpo.org/rtp.

The last page of the Program proposal should show the funding summary for all three tasks, Federal Share/County
match breakdown and the staffing plan (person-days per staff person working on the project). Please specifically
note if the County will complete their Task III project in-house, or if the work is to be done through consultant
services.

Budget
SJITPO’s total federal funding allocation for FY 2023 will be approximately $265,000, which is the same as in
previous years.
o The specific distribution to each of the four counties can fluctuate, depending on the counties needs and
work in the upcoming state fiscal year (FY 2023)
e Each County is encouraged to consider a Task III study that would relate to RTP 2050. However, there is
a recognition that funding allocation may be a concern
e Do not hesitate to reach out in advance, but the intention is to discuss at the November 8" TAC meeting
e For programming purposes, please provide the County’s budget estimates, by Task, by Wednesday,
November 10, 2021
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https://www.sjtpo.org/rtp

:m; ‘ South Jersey Transportation Planning Organization

Date: October 20, 2021

Re:

FY 2023 Subregional Planning Work Programs

Content
While each Subregional Planning Work Program proposal will differ for each County, please take note of the
following:

Task I should be confined to administrative work, i.e., submission of the quarterly and final report, and
preparation of the FY 2024 Subregional Planning Work Program, and should represent about no more than
10% of the total Program budget
Deliverables from Task II should include products that support regional transportation planning or major Task
II projects that counties are anticipating in FY 2023.
o Example products include a county map or transportation information brochure preparation work,
bicycle, and walking trail mapping
o All products should be specifically identified in the work program
o Public involvement/outreach will be emphasized as a County Subregional Task II work item.
Counties will be asked to promote public involvement in transportation planning and decision-making
For Task III proposals, please consider activities that support SITPO priorities such as studies relating to road
system improvement, preservation and safety, public transportation system maintenance and improvement,
non-motorized (e.g., bicycle and pedestrian) travel and safety, and emergency evacuation. Human services
transportation projects to help advance recommendations identified in the Access for All Transit Plan would
also be very beneficial. Public outreach efforts pertaining to transportation planning can also be included.
Please also consider priorities identified by NJDOT and FHWA (many of which are also SITPQO’s priorities),
which include:
o Actions that improve access and mobility for low-income and minority populations, persons with
disabilities, and senior citizens
o Resilience of the transportation system including mitigation of stormwater impacts on surface
transportation
o Implementation of Complete Streets
o Use of Intelligent Transportation System (ITS) architecture to improve traffic operations
As noted above, you must indicate the relation of this Task III to SJTPO’s RTP 2050. It would also be useful
to note the relation of the project to your county’s long-range transportation plans and activities.

Please be advised that SJTPO’s allocation for the Subregional Planning Work Programs does not carry over
outside of the specific state fiscal year. As such, please make every effort to fully expend your county’s allocation
each year. Should you have any questions related to eligible activities, please do not hesitate to reach out to
myself or Jennifer Marandino.
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FFY 2022-2025 TIP Projects Summary

DBNUM |Project Name SPONSOR MUNICIPALITY COUNTY MPO | PHASE FUND 2022 2023 2024 2025
15420A |ADA South, Contract 1 with ROW NJDOT Galloway Twp Atlantic SITPO | CON NHPP $ 3.382
16322 [ADA South, Contract 5 NJDOT Galloway Twp Atlantic SITPO ROW STATE 5 0050
CON STBGP-FLEX $ 1.998
CON HWIZ2905-AC S 1.003
$1913 [Atlantic Avenue, Albany to Tennessee Avenues Atlantic City Atlantic City Atlantic SJTPO CON HWIZ910-AC 5 _0.308
CON HWIZ2919-AC $ 0.251
CON STBGP-AC $ 1.000
$1702 |Baltic Avenue, Maine to Missouri Avenues Atlantic City Atlantic City Atlantic SITPO { CON STBGP-AC $_0.900
SITPO | DES STBGP-AC $ 0.100
S9911 |[Beach Avenue (CR 604), Second Avenue to Wilmington Avenue Cape May County Cape May City Cape May SJTPO| CON | STBGP-B5K200K | $ 1.785
03304 |Bridge Deck/Superstructure Replacement Program NJDOT Various Various SITPO | ERC NHPP $ 1.000($ 0.852|$ 0.903|S$ 1.000
S$1912 |[Brigantine Avenue (CR 638), 2nd Street South to Terminus Atlantic County Brigantine City Atlantic SITPO | CON STBGP-AC $ 1.950
S1911 [Brigantine Avenue (CR 638), 29th Street South to 2nd Street South Atlantic County Brigantine City Atlantic SJTPO | CON STBGP-AC $ 2.820
$2102 |California Avenue (CR 663) Atlantic County Absecon City Atlantic SJTPO | CON STBGP-AC $ 1.500
$2111 [Commissioners Pike (CR 581) Salem County Alloway Twp Salem SJTPO CON STBGP-L3K
DES STBGP-L5K $ 0.150
S$1403 [Cumberland County Federal Road Program Cumberland County Various Cumberland SJTPO| CON | STBGP-B5K200K [$ 2.200 | $ 2.800 | $ 2.300 [ $ 2.300
S2103 [Deurer Street (CR 561) Atlantic County Galloway Twp Atlantic SJTPO | CON STBGP-AC $ 2.500
S2106 [East Mill Creek Road (CR 670/US 347), Phase | Cape May County Dennis Twp Cape May SJTPO | CON STBGP-L5K $ 1.000
$2107 [East Mill Creek Road (CR 670/US 347), Phase Il Cape May County Dennis Twp Cape May SJTPO | CON STBGP-L5K $ 1.500
$1903 |Griffith Street/Grant Street (CR 657) Salem County Salem City Salem SITPO CON | STBGP-BSK200K $_0.750
DES STBGP-B5K200K | $ 0.100
S1713 |[Landis Avenue Phase VI, Route 55 to Mill Road Vineland City Vineland City Cumberland | SITPO| CON | STBGP-B5K200K [ $ 1.300
10347 |Local Aid Consultant Services NJDOT Various Various SITPO EC STBGP-B5K200K
X065 [Local CMAQ Initiatives Local Lead Various Various SITPO EC CMAQ $ 1900|S$ 1670|S$ 1.655|S 1.833
06326 |Local Concept Development Support NJDOT Various Various SITPO PLS STBGP-B5K200K
X41A1 [Local County Aid, SITPO Local Lead Various Various SJTPO ERC STATE $23.092 | $23.092 | $ 23.080 | $ 21.620
X98A1 [Local Municipal Aid, SJITPO Local Lead Various Various SITPO | ERC STATE $ 13.613 | $ 13.558 | $ 13.560 | S 12.550
04314 |Local Safety/ High Risk Rural Roads Program Local Lead Various Various SITPO | ERC HSIP $ 2000 (S 1757 |S$ 1.742|S$ 1.929
$2101 |Martin Luther King Jr. Boulevard (Mediterranean Avenue to Route 30) Atlantic City Atlantic City Atlantic SITPO CON STBGP-AC 5 1700
DES STBGP-AC $ 0.100
PLS PL $ 1.069|S 1.069|S$ 1.069|$ 1.069
X30A |Metropolitan Planning MPO Various Various SITPO PLS PLFTA $ 0462 |5 0462 |S 0462 |5 0.462
PLS STBGP-AC $ 0.265 $ 0.265
PLS STBGP-L5K $ 0.265 $ 0.265
S$1714 [Mill Road, Landis Avenue to CR 540 (Almond Road) Vineland City Vineland City Cumberland SITPO | CON | STBGP-B5K200K $ 1.400
S2113 [Ohio Avenue Atlantic City Atlantic City Atlantic SJTPO CON STBGP-AC
DES STBGP-AC $ 0.100
$2105 |Ohio Avenue (CR 630) Atlantic County Absecon City Atlantic SJTPO | CON STBGP-AC $ 1.000
S1716 |Park Avenue, NW Boulevard to West Avenue Vineland City Vineland City Cumberland SITPO | CON | STBGP-B5K200K $ 1.150
51902 [Park Avenue/Quigley Avenue (CR 540) Vineland City Vineland City Cumberland | SJITPO | CON [ STBGP-B5K200K $ 2.050
X51 Pavement Preservation NJDOT Various Various SJTPO ERC NHPP 5 4500 |5 3409 |5 3.613/5 4.000
ERC STBGP-FLEX $ 1.000|$ 0.852|$ 0.903 |$ 1.000
$2112 [Quaker Neck Road (CR 657) Phase Il Salem County Salem City Salem SITPO CON STBGP-L3K
DES STBGP-L5K $ 0.150
X35A1 |Rail-Highway Grade Crossing Program, Federal NJDOT Various Various SJTPO EC RHC S 0278 |S$ 0280|S$ 0.281|S 0.282
99327A |Resurfacing, Federal NJDOT Various Various SITPO | ERC NHPP
15397 [Route 9, Atkinson Avenue to Bayview Drive NJDOT Somers Point City Atlantic SITPO | CON STBGP-FLEX $ 7.500
15400 |[Route 9, Wrights Lane to Harbor Road NJDOT Upper Twp Cape May SITPO CON DEMO-R S 3.275
CON NHPP $ 6.025
CON NHPP
14428 [Route 30, Bridge over Duck Thorofare NJDOT Atlantic City Atlantic SITPO | DES NHPP $ 2.200
ROW STATE $ 0.500
16350 [Route 30, Bridge over Newfound Thorofare NJDOT Atlantic City Atlantic SITPO | CON NHPP $ 28.600
15382 |Route 30, CR 542 (Sea Grove Ave/Central Ave) to Weymouth Rd (CR 640) NJDOT Hammonton Town Atlantic SITPO | CON NHPP $ 3.500
08371 |Route 40, Atlantic County, Drainage NJDOT Egg Harbor Twp Atlantic SITPO | CON STBGP-FLEX $ 27.585




FFY 2022-2025 TIP Projects Summary

DBNUM |Project Name SPONSOR MUNICIPALITY COUNTY MPO | PHASE FUND 2022 2023 2024 2025
17303 |Route 47, Bridge over Dennis Creek NJDOT Dennis Twp Cape May SITPO CON NHPP
ROW NHPP $ 0.300
. . . . CON NHPP
16346 [Route 47, Bridge over Menantico Creek NJDOT Maurice River Twp Cumberland SITPO
ROW STATE $ 0.300
15314 [Route 49, Bridge over Maurice River NJDOT Millville City Cumberland SITPO | CON NHPP $ 11.898
17329 |Route 50, Bridge over Cedar Swamp Creek NJDOT Upper Twp Cape May SITPO ROW STATE $_0.400
CON | STBGP-OS-BRDG $ 25.583
18311 |Route 9, Garden State Parkway to CR 559 (Mays Landing Road) NJDOT Somers Point City Atlantic SITPO CON DEMO-R 5 0822
CON NHPP $ 2178 |$ 3.000
15448 |Route 322, Bridge over Great Egg Harbor River NJDOT Hamilton Twp Atlantic SITPO CON_| STBGP-OS-BRDG 5.860
ROW [ STBGP-OS-BRDG $ 0.250
Seashore Road Phase 1 Resurfacing (CR 626) from Breakwater Road (CR 613) to Cape May County Middle Twp Cape May atro | con | steGP-BSK200K s 1350
52108 [U.S. Route 47
Seash Road Ph 2R faci CR 626) fi Breakwater Road (CR 613) t
eashore Road Phase 2 Resurfacing ( ) from Breakwater Road ) 101 Cape May County Lower Twp CapeMay | SITPO| CON | STBGP-B5K200K 1.600
S$2109 |Tabernacle Road (CR 647)
Seashore Road Phase 3 resurfacing (C.R. 626) from Sandman Boulevard (U.S Cape May County Lower Twp Cape May stpo| con | steap-BsK200K
S2117 |Route 9) to Tabernacle Road (C.R. 647)
ERC HWIZ005-AC $ 0.327
S044  |SITPO, Future Projects SITPO Various Various SITPO ERC STBGP-AC 5 00085 0.09]5 0037 0.066
ERC | STBGP-B5K200K | $ 0.022 [$ 0.135|$ 0.042 0.069
ERC STBGP-L5K
S1909 [South Greenwich Street/Telegraph Road (CR 540), Phase 1 Salem Alloway Twp Salem SJTPO | CON STBGP-L5K $ 1.500
09361 |South Inlet Transportation Improvement Project SITA/CRDA Atlantic City Atlantic SJTPO | CON STATE $ 1504 |$ 1.504 |S$ 1.500 1.504
51908 [Telegraph Road (CR 540), Phase 2 Salem Quinton Twp Salem SJTPO | CON STBGP-L5K $ 1.500
S2115 [Tennessee Avenue, Atlantic Ave to Boardwalk Atlantic City Atlantic City Atlantic SJTPO | CON STBGP-AC $ 0.606
S$1910 |[Third Avenue (CR 619), 96th Street (CR 657) to 80th Street Cape May County Stone Harbor Boro Cape May SJTPO | CON STBGP-AC $ 2.110
$2201 |[Tilton Road (CR 563) — Section 7 Atlantic County Galloway Twp Atlantic SJTPO | CON CRRSAA-AC $ 1.760
X107 [Transportation Alternatives Program NJDOT Various Various SJTPO ERC TA-AC $ 0243 (S 0.243|$ 0.243 0.243
S2110 [Tyler Road (CR 611) Cape May County Woodbine Boro Cape May SJTPO | CON STBGP-L5K $ 1.000
$9912 |Welchville Road (CR 540) Salem Alloway Twp Salem County | SITPO CON STBGP-L5K $_0.750
DES STBGP-L5K $ 0.100
S$2104 |Weymouth Road (CR 559) Atlantic County Hamilton Twp Atlantic SJTPO | CON STBGP-L5K $ 1.900
$1904 [Willow Grove Road (CR 639); Perkintown Road (CR 644) Salem County Oldsmans Twp Salem SITPO CON STBGP-L5K 1.500
DES STBGP-L5K $ 0.150




SJITPO CMAQ PROJECTS

DBNUM (Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type Solicitation Year 2021 2022 2023 2024
DES CMAQ Programmed FY 2022-2024 $ 0.2900
X065 [Ventnor Avenue Signal Synchronization Project Ventnor Ventnor Atlantic SJTPO
CON CMAQ Programmed FY 2022-2024 $ 1.3500
X065 [Somers Point Bike Path Enhancements Somers Point Somers Point Atlantic SJTPO CON CMAQ Programmed FY 2022-2024 $ 0.1650
DES CMAQ Programmed FY 2022-2024 $ 0.2000
X065 [Pacific Avenue Traffic Signal Optimization Atlantic City Atlantic City Atlantic SJTPO
CON CMAQ Programmed FY 2022-2024 $ 1.2000
Purchase of eight (8) Replacement Paratransit . . . . Funds flexed to
X065 Passenger Buses AC Transportation Unit Various Atlantic SJTPO CON CMAQ NJ TRANSIT FY 2018 $ 0.6160
X065 E:’;Zi;’e“ Blvd/34th St Advanced Traffic Signal Cape May County Ocean City CapeMay | SJTPO | CON CMAQ | Programmed FY 2018, FY 2021 $ 0.5000
Improving Air Quality and Reducing Traffic . 5
X065 Congestion through Biking in Ocean City Cape May County Ocean City Cape May SJTPO CON CMAQ Authorized FY 2016 $ 0.3450
xo0p5 | Cape May County Route 621 (New Jersey Ave) Cape May County Various CapeMay | SJTPO | CON CMAQ | Programmed FY 2018 $ 1.2450
Improvements
Procurement of 7 low emission, unleaded fuel, body CMC Fare Free " Funds flexed to
X085 | o chassis mini-buses Transportation Various k| S)TFO | CON CMAQ | "Ny TRANSIT Fy 2018 $ 0480
Cumberland County Department of Workforce Cumberland County
X065 [Development "To-Work" Transportation Vehicle Department of Various Cumberland SJTPO N/A CMAQ Programmed FY 2022-2024 $ 0.3500
Replacement Workforce Development
X065 [Vineland Alternative Fuel Vehicles Phase 1 City of Vineland City of Vineland Cumberland SJTPO N/A CMAQ Programmed FY 2022-2024 $ 0.2000
X065 [Vineland Alternative Fuel Vehicles Phase 2 City of Vineland City of Vineland Cumberland SJTPO N/A CMAQ Programmed FY 2022-2024 $ 0.2000
xo65 | -andis & Mill, Landis & Orchard Traffic Signal City of Vineland City of Vineland | Cumberland | sJTPO | coN cmag | Netauthorized in FY 2015 $ 05475
Upgrades 2021
X065 |Millville Broad Street Traffic Signal Upgrades Millville Millville Cumberland | SJTPO CON cmag | Nt a‘;‘é‘;i'zed in FY 2017 $ 0.8250
X065 It Pay$ to Plug in: New Jersey's Electric Vehicle NJDEP Various VTGS SJTPO CON CMAQ Not authorized in FY 2018 $ 0.3990
Charging Grants Program 2021
26-Oct SJTPO CMAQ Total Programmed $ 3.213 $ 1900 $ 1900 $ 1.900
Supplemental STBGP B5K200K $  0.600
SJTPOCMAQ Lineltem $ 1900 $ 1900 $ 1670 $ 1.655
Green = within budget
Red = overbudget SJTPO CMAQ Balance $ (0.712) $ - $ (0.231) $ (0.245)
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SJTPO HSIP PROJECTS
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Emphasis Area Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type 2021 2022 2023 2024 2025 2026 2027 2017 - 2024
TBD Safety Plans SJTPO All Counties | SJTPO PIAN HSIP Programmed $ 0.6000
Intersections . ROW HSIP Programmed $ 0.2250 $ 0.2250
g::)e)May County Pilot Roundabout 1 (West Cape May County West é::rpoe May Cape May SITPO
Intersections R CON HSIP Programmed $ 0.6750 $ 0.6750
Intersections . ROW HSIP Authorized $ 0.8800 $ 0.8800
g:rrzboe:f:)d County Pilot Roundabout (West Cumberland County Bridgeton City Cumberland | SJTPO
Intersections CON HSIP Programmed $ 1.0350 $ 1.0350
Intersections Garden Road & Mill Road Traffic Signalization City of Vineland Vineland City Cumberland [ SJTPO | CON/CI HSIP Authorized $ 2.0720 | $ 0.450 $ 2.5220
Pedestrians and Bicyclists PE HSIP Programmed $ 0.2500
. Lo FY 2023 Local Safety Design Assistance - .
Pedestrians and Bicyclists Cumberland County Ped & Bike Action Plan® Cumberland County Various Cumberland | SJTPO FD HSIP Programmed $ 0.2500
Pedestrians and Bicyclists CON HSIP Programmed
Intersections ROW HSIP Programmed $ 0.1500 $ 0.1500
Salem County Roundabout (Six Points) Salem County Pittsgrove Twp Salem SJTPO
Intersections CON HSIP Programmed $ 1.1000 $ 1.1000
Intersections ROW HSIP Programmed $ 0.3500 $ 0.3500
Salem County Pilot Roundabout (Five Points) Salem County Pittsgrove Twp Salem SJTPO
Intersections CON HSIP Programmed $ 1.0523 $ 1.0523
26-Oct SJTPO HSIP Total Programmed $ 2952 $ 1.985 $ 2127 $ 2025 $ - $ - $ -
*5 project locations will need Design Assistance from the Ped & Bike Safety Action plan (once it is complete)
SJTPOHSIP Lineltem $ 2.000 $ 2.000 $ 1757 $ 1.742 $2.000 $2.000 $ 2.000
Green = within budget
Red = overbudget SJTPO HSIP Balance $ (0.952) $ 0.015 $ (0.370) $ (0.283) $ 2.000 $ 2.000 $ 2.000

SJTPO HSIP Local Safety Projects Programming Summary FY21-FY24



782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

Transportation WWwW.sjtpo.org
. o . 856) 794-1941
Planning Organization (826 7942549 (fax)

Date: October 28, 2021

To:  SJTPO Technical Advisory Committee
From: SJTPO Staff

Re:  Technical Studies Update

Cumberland County Bicycle/Pedestrian Safety Action Plan ongoing; Alan Huff

Urban Engineers, Inc. in association with Fitzgerald & Halliday, Inc. (DBE), Civic Eye Collaborative, LLC (DBE),
and NV3, Inc.

This effort includes several action-oriented tasks geared towards advancing data-driven bicycle and
pedestrian projects in Cumberland County, through SJITPO’s Local Safety Program. The project is being
funding through the federal Highway Safety Improvement Program (HSIP).

A delayed Notice to Incur Cost was issued by NJDOT in April 2018 with a kick-off meeting held on May
4™ To-date, network screening has been completed, public feedback received and summarized, and
municipalities have selected their project locations for advancement with initial resolutions of support
provided from each local public agency. The toolbox of safety countermeasure strategies has been
developed. Crash report data has been collected, analyzed, and diagrammed. Road Safety Audits have
been performed at all locations. Civic Eye has created a series of videos that educate the public about
select safety countermeasures in English and Spanish. Extensive public outreach was conducted to vet
alternatives and recommendations, including mailers to 9,500 households, social media and email to our
partners, and paid social media campaigns through LocallQ (the Daily Journal).

The project team has discussed proposed countermeasures and received feedback from Millville,
Vineland, Bridgeton, and Cumberland County and is in the process of seeking approval from elected
officials. Formalized concept drawings have been prepared for Bridgeton and Vineland, with Millville
underway. Applications are being prepared for Local Safety Program submission and HSM analysis will
be conducted as needed for those applications. The team will compile the Safety Action Plan, which
essentially documents the process, data analyses, toolkits, and conclusions.

At the April TAC and Policy Board meetings, additional HSIP funds were approved, bringing the project
budget to $401,926.25 to reflect the complexity of the corridors, changes to the outreach process due to
COVID-19, and to add conducting of the Highway Safety Manual (HSM) analyses to Urban’s scope. The
updated project deadline of June 30, 2022 remains realistic.

Local Safety Program Design Assistance ongoing; Jason Simmons
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE)

The purpose of this project is to assist Salem County in advancing two roundabout projects, selected under
SJTPO’s Local Safety Program, through the federal authorization process for construction with assistance
in the preparation of plans, specifications, and cost estimates. The project is being funded through the
federal Highway Safety Improvement Program (HSIP).
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@ ‘ South Jersey Transportation Planning Organization

Date:  October 28, 2021
Re: Technical Studies Update

Urban Engineers has provided Salem County with updated ROW Impacts Map for property owners
impacted by the Six Points Roundabout. Urban has sent Utility Agreement Plans for each utility company
within the project area and will further coordinate final utility relocation and ascertain any ROW impacts.
Other aspects of Final Design continue to advance including drainage details and cross sections.

The ROW authorization phase, led by Salem County, has been delayed as the County receive no proposals
for their ROW Consultant Services RFP. The County has since reissued the RFP with one firm submitting
a proposal. It is anticipated that the consultant will be brought on and complete the ROW process in a
timely manner.

As such, funding for the purchase of ROW at both Five Points and Six Points has been pushed to FFY
2022, the construction phases have been pushed to FFY 2023 and 2024 for Five Points and Six Points,
respectively. To allow Urban Engineers to remain on contract through December 12, 2022, SJITPO has
executed a second Amendment to the Subcontract Agreement.

The project team also concluded that the current cost estimate for ROW and CON for both projects is
underestimated. Updated figures are going to be refined and updated when available.

Regional Trail Network — Feasibility Survey ongoing; Alan Huff
WSP USA, Inc. in association with KMA Consulting Engineers, Inc. (DBE)

This technical study is intended to assist SJITPO in identifying and evaluating feasible routing for the
Atlantic County Bikeway West. The effort will include several activities that will help SJTPO understand
the existing conditions related to routing this bikeway as well as to understand the demand for, economic
impact of such a bikeway in addition to assessing operations, maintenance, security, and developing cost
estimates and a trail concept plan.

A Notice to Proceed was issued on January 20, 2021, with a kick-off meeting held on January 26", a
month behind the original schedule. At the request of Atlantic County, the contract was extended to
December 31, 2021, to allow time for a proper stakeholder and public outreach process.

The first meeting of the Steering Committee was held on May 5™. Virtual public outreach was held in late
June and early July, with a live Q&A event on June 23", Feedback received was positive and helpful in
assisting the team in focusing on alignment to follow NJ 54 and rail right-of-way as much as possible. In
July, the team conducted a field visit of much of the corridor to better understand the specific constraints
and existing conditions.

The second meeting of the Steering Committee was held on October 13" to communicate public feedback
and to discuss localized issues and questions associated with the preferred route alternative to make
refinements. The final round of virtual public outreach is scheduled to begin no later than Monday,
November 8", continuing through November, with a live virtual Q&A session anticipated to be held on
Tuesday, November 16,

The project is proceeding and is anticipated to be completed on schedule by the end of the calendar year.
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’@ ‘ South Jersey Transportation Planning Organization

Date:  October 28, 2021
Re: Technical Studies Update

Regional Freight Plan Data Collection and Analysis ongoing; William Schiavi
HDR Engineering, Inc., in association with TechniQuest Corp. (DBE/ESBE)

The purpose of this study is to gather and analyze data as part of SJITPO’s regional freight planning
process. The objective is to identify freight generators in the region, identify the regional freight network,
beyond the state network, and analyze that network for issues that may benefit from further study and
investment. This effort will inform a regional freight plan, which will be developed separately after this
study has concluded. A Notice to Proceed was issued on May 26, 2021, with a kick-off meeting held on
June 14, 2021.

The project includes four major project tasks: Project Coordination and Regional Core Freight Dataset,
which are well underway, and Freight Network Performance and the Final Report, which have not yet
begun.

Task 1, Project Coordination is approximately 25% complete. Several project coordination meetings have
been conducted. Stakeholder engagement activity is ongoing. Nine (out of 20) interviews have been
conducted and documented (through 10/25/21). The interactive GIS Map has been developed; this map
has also been populated with the comments received from interviews conducted to-date. Several key
stakeholders have expressed interest in participating in the Freight Advisory Committee (FAC). The
FAC’s first meeting is scheduled for November 8.

Task 2, the Regional Core Freight Dataset is approximately 45% complete. Data collection is on-going.
This activity identifies the freight generation hotspots. Work involves the use of Axle Reference Solutions,
census employment data, land use data, and NJDOT truck classification counts. HDR is also now utilizing
the online RITIS Transportation Performance Data tools and has begun the development of the Technical
Memo, which will summarize the data sources and analysis methods. TechniQuest (DBE) will be
conducting traffic counts as part of Task 2. The count site selection will be informed by the stakeholder
interviews when completed, and by the above freight data collection and analysis.

The project is expected to be completed on time, in advance of the contract end date of June 30, 2022.
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETINGS
FOR 2022

Monday, January 10, 2022 (Reorganization Meeting) — 10:00 a.m.
Monday, February 14, 2022 — 10:00 a.m.
Monday, March 14, 2022 — 10:00 a.m.
Monday April 11, 2022 — 10:00 a.m.
Monday, May 9, 2022 — 10:00 a.m.
Monday, June 13, 2022 — 10:00 a.m.
Monday, July 11, 2022 — 10:00 a.m.
Monday, August 8, 2022 — 10:00 a.m.
Monday, September 12, 2022 — 10:00 a.m.
Tuesday, October 11, 2022 — 10:00 a.m. — Due to Columbus Day
Monday, November 14, 2022 — 10:00 a.m.
Monday, December 12, 2022 — 10:00 a.m.

Monday, January 9, 2023 (Reorganization Meeting) — 10:00 a.m.

Meeting Location: Consistent with guidance from the Governor’s Authorities Unit, all
meetings shall take place utilizing the previously virtual or telephonic format. As such, all
upcoming meetings will be conducted through GoToMeeting until further notice.
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