SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 2105-22: Approving the Selection of AECOM Technical Services, Inc., as the Consultant
for the FY 2021 Air Quality Assistance Technical Study

PROPOSAL

At its May 10, 2021 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board approve the selection of AECOM Technical Services, Inc., (AECOM) in association with Sobers
Consulting LLC (DBE firm) for the SJITPO FY 2021 Air Quality Assistance technical study.

BACKGROUND

The Request for Proposal (RFP) for this project was issued on April 8, 2021, with proposals due on April
28, 2021. This technical study seeks consultant assistance to help SJTPO conduct its regional emissions
analysis for the release of the upcoming FFY 2022-2031 TIP. The emergence of a new regionally
significant project, following the approval of SJTPO’s RTP 2050 conformity determination, has
necessitated a new regional emissions analysis.

The Notice of Availability of Requests was sent to approximately 250 contacts. One (1) proposal was
received from AECOM Technical Services, with Michael Baker International, and Sobers Consulting
LLC as the DBE. While the initial cost proposal was $35,995.00, after extensive negotiations and
modifications to the scope, the final cost was negotiated to be $19,742.00 with a 15.71% DBE
participation.

This project is funded out of SITPO’s FY 2021 UPWP as Task 21/401 FY 2021 Air Quality Technical
Assistance, which is funded in the amount of $20,000 ($12,000 initially with a reallocation of $8,000 from
SJTPO’s Office Equipment line item). The task was added to the FY 2021 UPWP as a two-year study,
with an anticipated project completion date of July 30, 2021.
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possible throughout the course of the project, with
any changes subject to approval of the SITPO PM.

The timeline for the technical analysis and air
quality reports is very short, therefore, weekly
status reports will be provided to the SITPO PM in
addition to the coordination calls during Task 2
work effort. We will provide all related inputs,
process, outputs, and documents to SITPO for their
record. The AECOM PM will coordinate with the
SJTPO PM to determine the best process for data
and document transfer. The AECOM Team
understands importance of timely determination,
reporting and adoption of the Transportation
Conformity and FY 2022-2031 TIP and will make
additional effort to maintain project’s timeline.

AECOM will provide QA/QC of the process and
deliverables according to industry standards and
the high-quality management requirements set by
ISO standards. Our approach to quality follows the
international standard for quality management
systems (QMS), 1ISO 9001.

Project deliverables for Task1: Coordination will
include the following:

Deliverable 1: AECOM Team will provide weekly
progress reports to the SJTPO PM via email and
progress conference calls during Task 2 technical
work. We will organize a project kick-off
meeting/conference call and completion timeline
conference calls with SJTPO PM and staff.

TASK 2. REGIONAL EMISSIONS ANALYSIS FOR
THE FY 2022-2031 TIP AND 2050 RTP

The following steps will be undertaken to complete

the South Jersey FY 2022-2031 TIP and Regional RTP

2050 Transportation Conformity analysis and
determinations. The AECOM Team will use
MOVES2014b emission model erthelatest
MOVES3 -ifreguired. At this time, SITPO will use
the existing travel demand model and an
operational CENTRAL/PPSUITE post-processor
associated with that model in support of the
emissions estimates using MOVES.

The AECOM Team understands that coding of
regionally significant, non-exempt transportation
projects into the proper South Jersey Travel
Demand Model (SJTDM) highway and transit
networks and other input files will be done by the
SITPO staff. SITPO will provide AECOM with the
loaded highway network from the SITDM for the
2030, 2040 and 2050 scenario years. We will

provide quality assurance by reviewing the SJTDM
resulting networks to ensure required information
such as functional class, model volume, vehicle-
miles traveled, and average speeds are reasonable,
as well as monitoring project effects on the
emission estimates for each scenario and year.

Interagency Consultation

It is understood that SJITPO will be responsible for
coordination with the Interagency Consultation
Group (ICG) and consultant team will not be
involved in the coordination.

Emissions Calculations for Conformity
Determination

Combinations of computer programs centered on
the MOVES and PPSUITE post-processor programs
will be used to analyze FY 2022-2031 TIP and 2050
RTP conformity in the SITPO region. The PPSUITE
software has been developed by AECOM and has
been used by SITPO, the NJDOT the NJDEP and
NJTPA for emissions estimation in New Jersey.

PPSUITE has consistently been shown to meet all
the Federal guidelines and regulations for regional
Conformity Analysis as specified in Transportation
Conformity Rule 40 CFR Part 93. PPSUITE has
repeatedly provided the local data that was the
subject of SITPQO’s certification by federal agencies.

MOVES and PPSUITE input data are fully reliant on
local (i.e. MPO and State) data developed by the
AECOM Team in collaboration with NJDEP and
NJDOT. No MOVES national default activity data is
used for the Conformity analysis.
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AECOM understands that SITPO will obtain
permission from the ICG to use 2017 vehicle
registration data for emission model age
distribution and source type population inputs
that were used for FY2020 air quality
conformity analysis.

AECOM will apply emission model, post-
processing software, input data, and setup that
was used for FY2020 air quality conformity
analysis.
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Emissions calculations will be generated with the use
of SITPO’s travel demand model, MOVES2014b
emission model and related non-activity data. Based
on the RFP, we anticipate that SJITPO staff will
provide complete model run results for 2030, 2040
and 2050 scenario year. The AECOM Team will run
MOVES2014b to conduct emissions estimates of the
TIP and RTP scenarios.

Emissions will be calculated for two categories of
pollutants: VOC and NOx. CO does not need to be
reported and is not necessary for this conformity
determination.

Conformity Report

The AECOM Team will provide a technical
memorandum summarizing the emission estimate
methodology and results for summer weekday VOC
and NOXx for three scenario years. We will provide
summaries of VMT, speed, criteria pollutant
quantities, and other relevant information to support
drafting of the conformity report by SITPO staff. The
AECOM Team member Sobers Consulting will assist
with generating data summaries and review of the
post-processing outputs for accuracy and consistency
and will provide quality control of the reporting files,
data, and recommendations.

The AECOM Team will assist the SITPO staff in
finalizing the conformity report by reviewing the
draft report, supplying notes regarding the emission
estimation methodology, and providing general
quality control.

We will create a backup DVD for SITPO. Also, full
copies of PPSUITE/MOVES input and output files, for
all scenarios, will be provided on this DVD.

Project deliverables for Task 2: Regional Emissions
Analysis for the FY 2022-2031 TIP and RTP 2050 will
include the following:

e Deliverable 2.a: QA/QC of Loaded
Transportation Networks: The AECOM
Team will receive loaded transportation
networks from SJTPO and perform quality
review to ensure model links are accurate;
(i.e., have accurate functional classifications,
facility types), and model volumes, VMT,
average speeds, and other outputs are
reasonable. At the end of the review
process, we will provide a technical
memorandum summarizing

edits/adjustments to network and/or any
other input and output files.

e Deliverable 2.b: Reporting of Emissions
Results: The AECOM Team apply
CENTRAL/PPSUITE/MOVES to estimate
emissions and will develop a set of tables of
overall emissions quantities for TIP and RTP
scenarios of VOC and NOx for summer
season. This table will compare the
estimates to the established budgets and a
Pass or Fail grade will be given for each
pollutant. We-wil-provide-technical
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e Deliverable 2.c: Data Delivery: A data DVD
(or file transfer) with MOVES backup
information, run specifications and
databases and related inputs, following
USEPA’s standard format will be provided to
support USEPA’s conformity determination
review. AECOM will also transfer to SITPO
air quality conformity process inputs,
programs, and raw outputs for conformity
run scenarios.

The FY2021 Emission Modeling Assumptions:
e AECOM will continue to use 2018 base year HPMS

adjustments and will not need to develop and
apply the 2019 base HPMS adjustments.

SJTPO will confirm ICG concurrence for the latest
planning assumptions.

SJTPO will obtain a permission from the ICG to
use 2017 vehicle registration data for emission
model age distribution and source type
population inputs that were used for FY2020 air
quality conformity analysis.

AECOM will apply emission model, post-
processing software, input data, and setup that
was used for FY2020 air quality conformity
analysis.

AECOM will complete one iteration of loaded
model network review for each scenario years
and run one additional iteration of emission
analysis for each scenario years, if necessary.

Sobers Consulting will provide detailed data and
report review and quality control.
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B: Staffing Plan (rev)

Staffing Plan

The staffing plan for the proposed work is shown in the following table. Altogether the AECOM Team will
expend 140 person hours:

e AECOM 122 hours
" 1o onal ;

e  Sobers Consulting LLC 18 hours

e Total 140 hours

Sobers Consulting LLC is a certified Disadvantaged Business Enterprise (DBE). Sobers Consulting has been allocated
15.71% of the project’s budget.

Several elements of this project cannot be determined at this time including:
e Additional, unanticipated meetings beyond those highlighted above (Task 1)

e The number and extent of analyses needed to achieve air quality / emissions requirements and targets
beyond specified in this Request for Proposal (Tasks 2).

Should additional efforts be needed to complete any task item, AECOM will alert SJTPO as soon as possible. AECOM
will then work with SJTPO to identify the best way to proceed while remaining within the available budget.
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FY 2021 Air Quality Assistance
Staffing Plan

AECOM

Ira Quiat Project Director $ I 2 0 2

Anna Aleynick Project Manager $ | 10 30 40

Paola Moncada Transportation Planner S 0 0 0

Yogesh Patel Transportation Planner S I 0 36 36

James Crettela Quality Review S e 0 4 4

Priyal Pandya Environmental Engineer $ | 0 40 40
Sub-total hours 12 110 122

Sobers Consulting LLC

Terrence Sobers Principal $ - 4 14 18
Sub-total hours 4 14 18

Summary of All Firms | 16 124 140
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Cost Proposal/Budget Detail

FY 2021 Air Quality Assistance

Cost Proposal/Budget Detail

Total Direct Multiplier Total Labor
Task
e i ol Ko Labor (Overhead * Fee) Cost
1 Percent Cost
AECOM
Hours 12 110 122 $6.380] 159.77% $10,194 $16 574
Michael Baker Intemational
Hours 0 0 0 $0] 173.73% $0 $0
Sobers Consulting LLC
Hours 4 14 18 $3,088 0.00% $0 $3.088
Sub-total hours 16 124 140 $ 9468 $ 10,194 $19,662
Direct Expenses
Printing / Reproduction $0
Travel $0
Data Purchase $0
Postage $80
Graphics $0
Subtotal Direct Expenses $80

TOTAL
AECOM
Sub-Consultants
Baker

Sobers Consulting (DBE)
TOTAL

$16,654

$0
$3,088

$19,742

AECOM | 15



FY 2021 Air Quality Assistance

AECOM

FY 2021 Air Quality Assistance
Cost Proposal/Budget Detail

Firm: AECOM
. Hours per i
Name Title Hourly p Total [ Direct Overhead Fee Labor cost
Rate Task Hours | Labor
1| 2 Percent | Cost % | Cost
Ira Quiat Project Director . 2 2 | 13194% $264| 12.0% $56 $520
Anna Aleynick Project Manager . 10 | 30 40 | 13194% | $3,599] 12.0% $759 $7,087
Paola Moncada Transportation Planner . 0 [ 131 94% $0| 12.0% $0 $0
Yogesh Patel Transportation Planner . 36 36 | 13194% | $2,112] 12.0% $446 $4,159
James Crettela Quality Review . 4 4 | 13194% $202] 12.0% $43 $397
Priyal Pandya Environmental Engineer . 40 40 . 13194% | $2,240] 12.0% $473 $4,411
Sub-total hours 12 | 110 122 $6,380 $8,418 $1,776 $16,574
Direct Expenses

Printing / Reproduction $0
Travel $0
Data Purchase $0
Postage $80
Graphics $0
$0
Subtotal $80
AECOM Total $16,654
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Cost Proposal/Budget Detail

Firm: Sobers Consulting LLC
) Hours per i

Name Title Hourly p Total | Direct Overhead Fee Labor
Rate Task |[Hours| Labor cost

1| 2 Percent  Cost % Cost
Terrence Sobers  |Principal I 4 |14 18 | 00% $0[| 0.0% $O| DN
Sub-total hours 4 | 14 18 I $0 $0| NN

Direct Expenses
Prin ing / Reproduc ion $0
Travel $0
Data Purchase $0
Postage $0
Graphics $0
Subtotal $0
TOTAL $3,088
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2105-22:  Approving the Selection of AECOM Technical Services, Inc. as the
Consultant for the FY 2021 Air Quality Technical Assistance Technical
Study

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year 2021 SJITPO Unified Planning Work Program includes Federal
Highway Administration planning funds for this project; and

WHEREAS, the Notice of Availability of Requests was sent to approximately 250 contacts
on April 8, 2021; and

WHEREAS, the Request for Proposal (RFP) announcement and supplemental materials
were also posted on the publicly accessible SITPO website; and

WHEREAS, one (1) proposal was received; and

WHEREAS, the SJTPO Technical Advisory Committee (TAC), at their April 12, 2021
meeting, vested consultant selection authority in a committee consisting of one representative from
the New Jersey Department of Transportation (NJDOT), Atlantic County, and SJTPO staff, which
reviewed and evaluated the proposals in accordance with SJTPO’s published criteria; and

WHEREAS, the Consultant Selection Committee recommends AECOM Technical Services,
Inc., in association with Sobers Consulting LLC serving as the Disadvantaged Business Enterprise
(DBE) firm; and

WHEREAS, the SJTPO TAC, at their May 10, 2021 meeting, endorsed the recommendation
of the Consultant Selection Committee; and

WHEREAS, this project is expected to be funded out of Task 21/402, Air Quality Technical
Assistance, which was recently amended into the Fiscal Year 2021 SJTPO Unified Planning Work
Program within a budget of $20,000.00; and

WHEREAS, the project cost is $19,742.00 with a 15.71%, DBE participation, compared with
SJTPO’s DBE/ESBE goal of 13.23%.; and

NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the above selection for the FY 2021 Air
Quality Technical Assistance technical study, with a maximum fee of $19,742.00; and

BE IT FURTHER RESOLVED, that the Policy Board authorizes the Executive Director to
execute scope of work and cost modifications to the original contract amount, provided that funding
is available and such modifications have been approved by the NJDOT and the SJITPO.



BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the consuitant on
behalf of the SITPO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 24, 2021.

Johr%/ Rlsiey, Secretary/T reaSu fer
[ ]






