SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

TECHNICAL ADVISORY COMMITTEE REORGANIZATION MEETING

Monday, January 11, 2021, 10:00 a.m.
AGENDA

. Annual Reorganization

a. Report of Nominating Committee
b. Election of Officers

c. Approval of Meeting Schedule

. Roll Call

. Public Comments Current Agenda Matters Only

. Minutes Approval — November 9, 2020

. Adoption of Amendment to SJTPO TAC Bylaws: Recommendation to Policy Board
With the dissolution of the Citizens Advisory Committee, changes to the TAC Bylaws are
necessary. The CAC Chairperson was included as a voting member of the TAC. Removal of this

position would leave a total of thirteen voting members. The proposed revisions to the TAC
Bylaws are attached, using track changes to easily detail all edits made.

Proposed revisions to the Policy Board By-Laws will be brought to the Policy Board for their
consideration and adoption.

. Adoption of SJTPO’s Regional Transportation Plan (RTP 2050): Recommendation to
Policy Board

SJTPO’s draft RTP 2050, underwent a 177-day public comment period (from June 26, 2020
through December 18, 2020). This included four virtual public meetings, with the last one
conducted in Spanish. Extensive comments from FHWA, FTA, NJ TRANSIT and NJDOT, as
well as a handful from other stakeholders and members of the public, were received. SITPO’s
formal responses are included as an Appendix to the RTP. The revised draft RTP 2050 will be
available on the SJTPO website https://www.sjtpo.org/rtp, after appropriate revisions have been
made.

. Support of updated NJDOT Pavement and Bridge Performance Measure Targets (PM2):
Recommendation to Policy Board
On May 18, 2018, NJDOT initially set targets for the infrastructure condition (PM2) targets,
supported by SITPO in September 2018. For the Mid-Performance Period Progress Report (due
October 1, 2020) State DOT’s have the option of adjusting their four-year targets. NJDOT has
chosen to adjust three of the initial target sets, as noted below. The other associated pavement
measure targets remain unchanged from initially set. Further details, explaining the rationale
behind this target adjustment, are included in the attached memo.
a. Percentage of Non-Interstate Pavements in “Poor” Condition

After a two-year period, the Percentage of Non-Interstate Pavements on National

Highway System (NHS) in “Poor” Condition, was 10.7%, which exceeded the initial

two-year target of 2.5%. As such, the NJDOT PM2 Stakeholders Group agreed to raise




8.

10.

the original four-year target for the Percentage of Non-Interstate Pavements in “Poor”
Condition from 2.5% to 15%.

b. Percentage of Bridges in “Good” Conditions
After a two-year period, the Percentage of Statewide NHS bridges in “Good” condition
was 22.1%, an improvement of 2.7% from the original two-year target of 19.4%. As
such, the NJDOT PM2 Stakeholders Group agreed to raise the original four-year target
for Percentage of Bridges in “Good” Condition from 18.6% to 21.3%.

c. Percentage of Bridges in “Poor” Conditions
After a two-year period, the Percentage of Statewide NHS bridges in “Poor” Condition
was 6.8%, just short of the original two-year target of 6.5%. As such, the NJDOT PM2
Stakeholders Group agreed to raise the original four-year target for Percentage of Bridges
in “Poor” Condition from 6.5% to 6.8%.

Support of NJ TRANSIT’s Public Transportation Agency Safety Plan (PTASP) Safety
Performance Targets: Recommendation to Policy Board

The Public Transportation Agency Safety Plan Regulation, (49 CFR Part 673), requires public
transportation providers and State DOTs to establish Safety Performance Targets addressing
seven different safety performance measures identified in the National Public Transportation
Safety Plan. In October 2020, NJ TRANSIT released its PTASP containing the safety
performance measures and targets. The specific measures and targets are included in the attached
memo.

FY 2022 UPWP: Discussion

The DRAFT FY 2022 Unified Planning Work Program (UPWP) was submitted to NJDOT for
their review on December 11, 2020. A DRAFT is currently available on SITPO website at
www.sjtpo.org/upwp, with a Public Comment Period open through Friday, January 29, 2021,
5:00 P.M. EST. A tentative schedule for calendar year 2021 technical studies is attached for
reference.

Comments from NJDOT and the Federal agencies are expected to be received in mid-January.
The final version of the UPWP will address all comments received, which is anticipated to be
available for review in late February. Recommendation to the Policy Board will be sought at the
March 8, 2021 TAC meeting.

FFY 2020-2023 Transportation Improvement Program (TIP) Amendment and
Modification: Recommendation to Policy Board
To further expend the remaining Transportation Trust Fund (TTF) balances there are two
projects that require action, as follows, with supporting documents attached:
a. Cumberland County has requested to utilize their remaining unexpended Transportation
Trust Fund (TTF) balance of $2,097,235.13 for a “new” construction project, FFY 2021
TTF Road Program (DBNUM S2116). As such, a TIP amendment is necessary to add the
project to the SJTPO TIP. No formal action is necessary in eSTIP because the project is
utilizing State funds.
b. A TIP modification is necessary for Salem County’s CR 551 Hook Road Phase II
(DBNUM S1406) construction phase to move the project from FFY 2020 to FFY 2021.
No formal action is necessary in eSTIP because the project is utilizing State funds.




11.

12.

13.

14.

SJTPO Local Lead Project Status and TIP/STIP Project Charts: Update
The FY 2021 Local Lead Project Status Chart is attached along two additional project charts,
which display the HSIP and CMAQ projects programmed.

FFY 2022-2032 Transportation Improvement Program (TIP/STIP) Update: Discussion
Only

Upon receiving the requested data from all our sub-regional partners, SITPO staff are scoring the
proposed projects in accordance with the adopted project evaluation criteria. A Pool
Sheet/Project Management meeting will be held with NJDOT on January 4" with a Resource
Meeting to be held January 7". Based on this conversation a framework for developing a
constrained TIP/STIP will be developed over the next month.

Technical Studies: Update

SJTPO currently has three (3) ongoing technical studies, Cumberland County Bicycle/Pedestrian
Safety Action Plan, Local Safety Program Design Assistance, and Multilingual Outreach
Services. The Ocean Drive (CR 621) Upgrades and Bridge Improvements Local Concept
Development Study was recently completed at the end of December. The attached memo
provides information regarding the status of all four technical studies.

Cross County Connection: Update
An update on the current and future work program deliverables of interest to our region will be
provided at the meeting.

Other Updates

Central Staff

Technical Advisory Committee Schedule of Action Items for 2021
Contract Modification for the Multilingual Outreach Services Technical Study

Member Agencies
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Date: December 22, 2020

To:  Technical Advisory Committee

From: Jennifer Marandino on behalf of TAC Nominating Committee
Re: 2021 Officers

At the November 9, 2020 meeting, TAC Chairman Leslie Gimeno designated Leslie Gimeno and Steve
Mazur to serve on the Nominating Committee for the appointment of officers at the January 11, 2021
Reorganization.

After discussion, the TAC Nominating Committee recommends Leslie Gimeno, Cape May County as the
Chairperson and John Peterson, Atlantic County as the Vice Chairperson as the 2021 officers of the South
Jersey Transportation Planning Organization Planning Technical Advisory Committee.

John previously served two terms as the Chairperson in 2018 and 2019, and more recently the Vice
Chairperson in 2020.
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETINGS
FOR 2021

Monday, January 11, 2021 (Reorganization Meeting) — 10:00 a.m.
Monday, February 8, 2021 — 10:00 a.m.
Monday, March 8, 2021 — 10:00 a.m.
Monday April 12,2021 — 10:00 a.m.
Monday, May 10, 2021 — 10:00 a.m.
Monday, June 14, 2021 — 10:00 a.m.
Monday, July 12, 2021 — 10:00 a.m.
Monday, August 9, 2021 — 10:00 a.m.
Monday, September 13, 2021 — 10:00 a.m.
*Tuesday, October 12, 2021 — 10:00 a.m.
Monday, November 8, 2021 — 10:00 a.m.
Monday, December 13,2021 — 10:00 a.m.

Monday, January 10, 2022 (Reorganization Meeting) — 10:00 a.m.

Meeting Location: City Hall, 2na Floor Caucus Room, 640 E. Wood Street, Vineland, NJ
*Meeting held on Tuesday due to Columbus Day



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEETING
VIRTUAL “GoToMeeting”

Monday, November 9, 2020 10:00 a.m.

The virtual meeting, using GoToMeeting, was called to order at 10:00 a.m. by Chairperson Leslie
Gimeno.

Roll Call of Attendance

Members:

Barbara Wooley-Dillon, Atlantic City John Peterson, Atlantic County
Matt Pisarski, Cumberland County Kathleen Hicks, City of Vineland
Leslie Gimeno, Cape May County Brian Leckie, NJDOT

Blanca Quinde, NJ TRANSIT George Savastano, Sea Isle City

Steve Mazur, SITA

Also, in attendance:

Nancy Ridgway Stephanie Wakeley, City of Vineland
Ricki Caudill, City of Vineland John Knoop, Cumberland County
Doug Whitaker, Cumberland County Uzoma Anukwe, FTA

Meghan Wren, NJOPA Jennifer Marandino, SITPO

David Heller, SJITPO Melissa Melora, SJITPO

Alan Huff, SITPO Katie Elliott, SITPO

Jason Simmons, SJTPO Nancy Hammer, SJTPO

Public Comment Current Agenda Matters only
No comments were received.

Minutes Approval — September 14, 2020
On motion by Steve Mazur and seconded by Kathleen Hicks, the minutes of September 14, 2020 were
unanimously approved.

Dissolution of SJITPO’s Citizen Advisory Committee (CAC): Recommendation to Policy Board
Jennifer Marandino explained that the Citizen Advisory Committee was initially established in 1993,
with the inception of SJTPO. The original committee was very active but tapered off. She noted that, as
part of SJTPO’s previous certification, our Federal partners recommended that the CAC be reconstituted,
which lead to the current thirteen (13) member CAC. The committee struggled a bit as the purpose of the
committee was not well established. Over the years, the membership interest and attendance has been
declining with the membership roster down to eight (8).

Ms. Marandino explained that SJTPO has been focusing a lot of effort on public outreach, particularly to
underrepresented and disadvantage populations, with several new planning documents; Title VI, Limited
English Proficiency, Environmental Justice, and the Public Involvement Plan. She added that recent
Federal guidance indicates that the CAC should represent the demographics of the region to better
demonstrate adherence to Title VI requirements. As such, it has been determined that substantial changes
to the objectives, procedures, participation, and expectations from the CAC are necessary. Ms.
Marandino noted that although unfortunate, it presents an opportunity for the organization. Staff is



seeking the recommendation from the TAC to dissolve the existing CAC and establish a new committee
under a new set of by-laws at a later date.

Ms. Marandino explained that currently, both the Policy Board and TAC By-Laws reference the Citizen
Advisory Committee in some fashion, with the Chairperson of the CAC serving as a voting member of
the TAC. There has been some internal discussion which will eliminate the representation of the CAC
(and new committee) on the TAC. This would leave the TAC at thirteen (13) members. Nothing is
written in stone, and the intention would be to work with the Planning Directors on this and other issues.
She noted that she will be working with General Counsel to revise the by-laws, with any proposed
revisions to be brought to the TAC and Policy Board for approval.

Ms. Marandino noted that along with Alan and Melissa, she individually called and spoke with seven (7)
of the eight (8) CAC members. After action by the Policy Board, SITPO will be sending a thank you
letter along with a certificate of appreciation, recognizing the participation of the committee over the past
five (5) plus years.

Brian Leckie questioned as to when the next committee would be established, and Ms. Marandino stated
that with proper attention, it would be no earlier than March of 2021, also noting that this renewed
committee will no longer be known as “CAC”.

On motion by John Peterson and seconded by Barbara Wooley-Dillon, the TAC unanimously approved
the recommendation to Policy Board.

Adoption of SJITPQO’s Public Involvement Plan (PIP): Recommendation to Policy Board

Melissa Melora explained that the Public Involvement Plan was released for public comment in early
October. The 45-day public comment period will conclude at 9:00 a.m. on Monday, November 23rd.
This update is a result of the Corrective Action received during the 2019 Federal Certification Review.

Ms. Melora stated that when compared to the 2019 PIP, this Plan more fully addresses how SJITPO
engages the under-represented populations in the region. Staff also included information on the recently
adopted Title VI and Limited English Proficiency (LEP) Plans and the use of virtual meetings because of
the pandemic.

She added that staff anticipates another update to the PIP in 2021. This is because the Multilingual
Outreach Services contract is set to conclude in early 2021 and will provide more insight on how to
meaningfully engage the under-represented populations.

Ms. Melora stated that staff is requesting TAC recommendation for Policy Board approval of the revised
PIP, so long as no substantive changes take place between now and the end of the comment period.

On motion by Steve Mazur and seconded by John Peterson, the TAC unanimously approved the
recommendation to Policy Board.

Brian Leckie stated that NJDOT reviewed the Draft Plan noting that the update was very good, and
NJDOT is very happy with the work and time invested in putting together the document. He further
stated that NJDOT will be submitting their comments soon.



FY 2021 Unified Planning Work Program (UPWP) Amendment: Recommendation to Policy Board
a. Regional SJITPO Regional Freight Plan Data Collection and Analysis

Alan Huff explained that this study has tried to take off over the last two years. The FY 2021
UPWP includes consultant services associated with data collection and analysis in advance of
SJTPO’s development of a regional freight plan, specifically noted Task 21/401 SJTPO Regional
Freight Plan Data Collection and Analysis. Mr. Huff added that SJITPO has not yet released a
Request for Proposal for the technical study, which is anticipated to be done in early February. A
Notice to Proceed is not expected before June 2021. Mr. Huff stated that as such, the technical
study will need to be changed to a two-year study in the FY 2021 UPWP. The release of this RFP
had been put on hold so that SITPO could take advantage of freight-related data NJDOT will be
purchasing that should prove to be very useful to this effort. The data is expected around June
which will line up perfectly with the anticipated timeline.

On motion by Steve Mazur and seconded by George Savastano, the TAC unanimously approved
the recommendation to Policy Board.

b. Atlantic County Subregional Planning Work Program — Task III Supportive Study

David Heller explained that Atlantic County had initially proposed data collection at 10
intersections as part of their Task III Supportive Study using Miovision equipment.
Unfortunately, Atlantic County was not able to purchase the Miovision cameras and software, due
to budgetary constraints. Mr. Heller stated that as such, the County is proposing an alternative FY
2021 Task IIT study, which is a County Road Resiliency Project to be completed by Planning and
GIS staff. This change is to be reflected as an Amendment to the FY 2021 UPWP. Mr. Heller
noted that the details of the new Task III study were included in the TAC packet.

Brian Leckie stated that he and Monica Etz had a discussion, and their thoughts were that this
may not need to be submitted as a formal modification. It is still being reviewed and they will
advise how to proceed. Ms. Marandino stated that it was her intention that one letter will be
submitted to NJDOT for both changes to the FY 2021 UPWP.

On motion by George Savastano and seconded by Barbara Wooley-Dillon, the TAC
unanimously approved the recommendation to Policy Board.

Contract Amendments: Recommendation to Policy Board

a. No Cost Time Extension — Cumberland County Bicycle and Pedestrian Safety Action Plan
Alan Huff explained that Urban Engineers remains under contract to advance analyses associated
with identified safety projects and develop the Cumberland County Bicycle and Pedestrian Safety
Action Plan. Mr. Huff explained that the current request is for a No Cost Time Extension through
June 30, 2021 to accommodate delays in conducting public outreach due to the COVID-19
pandemic. There are several public outreach meetings scheduled for the week of December 6,
2020.

On motion by Matt Pisarski and seconded by Kathleen Hicks, the TAC unanimously approved
the recommendation to Policy Board.

b. No Cost Time Extension — Multilingual Qutreach Services
Alan Huff explained that Rutgers Public Outreach and Engagement Team (POET) remains under
contract to assist SITPO in conducting multilingual outreach services, particularly associated with




SJTPO’s Limited English Proficiency (LEP) Plan requirements documented from the 2019
Federal Certification Review. The contract was previously extended through December 31, 2020.
The current request is for a No Cost Time Extension through March 31, 2021 to accommodate
delays in conducting public outreach due to the COVID-19 pandemic. There is a RTP Spanish
public meeting scheduled for the week of December 6™ with future outreach to be held in January
for 2021 for updates to other public outreach planning documents. This is also a no cost
extension.

On motion by George Savastano and seconded by Steve Mazur, the TAC unanimously approved
the recommendation to Policy Board.

Scope and Cost Increase — Local Safety Program Design Assistance

Jason Simmons explained that Urban Engineers, Inc., is currently under contract for design services
associated with the Local Safety Program to advance two roundabout projects in Salem County. The
original consultant selection was for both Preliminary Engineering and Final Design services associated
with Five Points and Six Points Roundabouts. He noted that the preliminary Engineering was completed
in September 2020 and Final Design was recently authorized. Mr. Simmons stated that a modified scope
of work for Final Design was submitted and reviewed by SJTPO, and the revised scope resulted in a net
increase of $118,005.08 (for additional survey work) from the original Final Design cost estimate of
$248,585.84. SITPO staff supports the cost increase and are seeking a Contract Amendment. He noted
that the revised scope and cost were included in the TAC packet for reference.

On motion by George Savastano and seconded by Kathleen Hicks, the TAC unanimously approved the
recommendation to Policy Board.

Consultant Selection — Regional Trail Network - Feasibility Survey: Recommendation to Policy
Board

Alan Huff stated that this technical study seeks consultant assistance to assist SJTPO in identifying and
evaluating feasible routing for the Atlantic County Bikeway West. He added that Proposals for this
project were due on September 17, 2020 with five (5) proposals reviewed by the Consultant Selection
Committee consisting of individuals from: DVRPC, Cape May County, Atlantic County, SITPO, Tri-
State, and Cross County Connection. Mr. Huff stated that based on the interviews and reviews of the
proposals, WSP USA, Inc. emerged as the top ranked firm in association with KMA Consulting
Engineers, Inc. as the DBE/ESBE firm. Mr. Huff added that there is a change from what was originally
emailed in the TAC packet, the revision is the Final Cost is $ 87,445.00 of the budgeted $87,506. The
change in the scope of work related to removing some unnecessary economic impact analyses and adding
Spanish language outreach, as the project area contains a significant population of individuals with
limited English proficiency.

On motion by John Peterson and seconded by Steve Mazur, the TAC unanimously approved the
recommendation to Policy Board.

Support for SJTPO’s Congestion Mitigation and Air Quality (CMAQ) Project List for FFY 2022-
2024: Recommendation to Policy Board

Jason Simmons stated that the CMAQ applications for FFY 2022-2024 were due on August 5%, 2020.
Seven (7) applications were received, two (2) of the project applications requested funding for design.
The TAC-designated CMAQ Selection Committee reviewed, scored, and prioritized them for funding.
The packet included a memo providing details on the ranked list.




The six (6) projects include:

e Atlantic City, Pacific Avenue Traffic Signal Optimization — City of Atlantic City

e City of Vineland, Alternative Fuel Vehicles — City of Vineland

e Cumberland County - Department of Workforce Development "To-Work" Transportation Vehicle
Replacement

o Somers Point, Somers Point Bike Path Enhancements
City of Ventnor, Ventnor Avenue Signal Synchronization Project

e Cape May County, Roosevelt Blvd/34th St Advanced Traffic Signal Project

Mr. Simmons stated that these projects are being recommended to the Policy Board for approval.

Leslie Gimeno noted that the previously programmed CMAQ project is Route 621 Ocean Drive in Cape
May County but was incorrectly listed in Ocean County.

On motion by George Savastano and seconded by Barbara Wooley-Dillon, the TAC unanimously
approved the recommendation to Policy Board.

FY 2020-2023 Transportation Improvement Program (TIP) Modification — Flex to NJ TRANSIT:
Recommendation to Policy Board
Jason Simmons stated that staff is recommending a modification to DBNUM X065 Local CMAQ
Initiatives, which would reduce SJITPO’s line item in FFY 2021 and authorize the flex of funds to NJ
TRANSIT. Mr. Simmons stated that in 2018, Atlantic and Cape May Counties were both recommended
to receive CMAQ funds for the purchase paratransit passenger buses. The purchase of a total of 12
vehicles ($1.096 M total) between the two jurisdictions will be made by NJ TRANSIT as part of their
next round of purchases, including:

e Seven (7) Replacement paratransit passenger buses for Atlantic County, $0.616 M

e Five (5) low emission, unleaded fuel, body on chassis minibuses for Cape May County, $0.480 M

Mr. Simmons noted that to facilitate the purchase of the paratransit passenger buses, funds must be
flexed from SJTPO to NJ TRANSIT. A letter to NJ TRANSIT outlines the proposed flex is included for
reference.

On motion by John Peterson and seconded by Barbara Wooley-Dillon, the TAC unanimously approved
the recommendation to Policy Board.

SJTPO Local Lead Project Status and HSTP/CMAQ Project Status Charts: Update

Katie Elliott explained that a list of all Local Lead projects authorized in FFY 2020 were included in the
TAC packet. Ms. Elliott explained that for FFY 2020, unauthorized projects are listed in red while the
authorized projects are dated. She noted that there were 19 authorized projects for the year totaling
$17,278,751.12. Ms. Elliott noted that there were two unauthorized federally funded projects: Bicycling
in Ocean City and Hook Road Phase III, as well as a few TTF projects. Ms. Elliott explained that the
HSIP chart shows some projects that were originally programmed for 2021 but were shifted to future
years, it also shows the amount of money exceeding SJTPO’s line item, which will be monitored and
balanced as needed. She noted that the final chart CMAQ which were like HSIP showing an
overprogramming of funds that will also be monitored and balanced as needed. Ms. Elliott stated that if
any projects need modifications or changes to let her know.




FY 2022 UPWP: Initial Discussion

Jennifer Marandino stated that NJDOT presented their planning priorities for the MPOs FY 2022 work
program with a planning emphasis letter also shared by FHWA. She stated that both letters were attached
to the TAC packet and will be considered when drafting staff activities for the year. A draft UPWP will
be sent to NJDOT for their review in mid-December, which will be shared with TAC at the January 2021
meeting. These priorities will be incorporated into the draft UPWP to be submitted to NJDOT in mid-
December.

Ms. Marandino explained that staff has prepared and vetted six possible ideas for consultant-led technical
studies in FY 2022. The full listing of the studies was also included as an attachment in the TAC packet.
She explained that these and other ideas were presented to the County Planning Directors with the top
ranked study being an Automated Traffic Signal Performance Measures Pilot Project, followed by a
Trails Feasibility Survey. The Automated Traffic Signal Pilot is scalable with budget estimates ranging
from $80,000 to $200.000. The Trail Feasibility Study has an initial budget estimate of $70,000. The
expectation is that both technical studies will advance in FY 2022.

Ms. Marandino stated that available budget estimates for salaries, operating expenses, and consultant-led
technical studies are still being calculated. At this time, we anticipate approximately $1.52 million in
resources from FHWA and FTA, programmed as FHWA-PL funds in the FY 2022 work program. This
figure does not account for any potential carry over from any previous UPWP task orders. She explained
that she will be working with NJDOT to see if funds from the FY 2019 or 2020 UPWPs which can be
released, potentially making available another $72,000 to $105,000. She noted that these figures will
impact the available funding for technical studies, which is estimated to be $169,000 accounting for a
release from the FY 2020 UPWP, which is very likely. SITPO anticipates a need of $1.16 million in
Central Staff Salaries and Labor, $200,000 in Operating/Direct Expenses, and an additional $71,500 is
needed for Financial and Administrative Services for SITA.

Ms. Marandino added that the estimate of total costs for the Subregional Planning Work Programs were
due October 12, All four counties indicated they will keep FY 2022 funds consistent with their previous
FY 2021 requests. She indicated that Cape May County will not be completing a Task III study. The full
Subregional Transportation Planning Work Programs, with descriptions, are due November 16". Ms.
Marandino thanked Cape May County who already provided the full work program descriptions.

FFY 2022-2025 Transportation Improvement Program (TIP) Solicitation: Discussion Item

Jason Simmons stated that all subregional partners were contacted by SJTPO staff requesting project
pool sheets be completed in association with the FFY 2022-2025 TIP development. He explained that
responses including the initial budget requests were due October 28", and SJITPO submitted the pool
sheets to NJDOT utilizing eCAP and DB numbers which were requested. He noted that the list will then
be submitted to NJDOT. Mr. Simmons stated that a workshop will be held for the pool sheet review to
make any necessary changes prior to a resource meeting with NJDOT in January. A schedule for the
STIP work program was included in the TAC packet.

FFY 2020-2023 Transportation Improvement Program (TIP) Unprogrammed Funds: Discussion
Item

Jason Simmons explained that SJTPO currently has unprogrammed federal funds (STBGP) in FFY 2021
and 2023, which can be allocated to projects. A total of $1.773 M is available in FFY 2021 and $2.235 M
for FFY 2023, both in the non-urbanized area. SITPO is however, oversubscribed in CMAQ funds for
FFY 2021. Mr. Simmons explained the proposal to spend down this funding is to initiate an




informational TIP modification to reduce the SJITPO, Future Projects line item (DBNUM S044) by
$547,000 and increase the Local CMAQ Initiatives (DBNUM X065) which would close the gap on the
oversubscribed funding. Mr. Simmons stated that the approval by TAC for this modification is necessary
prior to the flex of funds after the Policy Board Meeting. TAC unanimously approved.

Technical Studies: Update

Jennifer Marandino explained the memo included in the TAC packet and provided an update on SJTPO’s
four ongoing technical studies. She added that the Ocean Drive (CR 621) Upgrades and Bridge
Improvements Local Concept Development Study is nearly complete, with work still ongoing for the
other studies. She explained that there was an action associated with all three other studies brought to
TAC for their consideration, to include a No Cost Time Extension and a Contract Amendment. She
added that should there be any questions about any of the technical studies, please reach out to the
individual project managers directly.

Draft Annual TAC Meeting Schedule for 2021

Jennifer Marandino stated that the TAC packet contained a schedule for TAC meetings for next year. She
noted that the schedule includes a proposed change from TAC’s normal 2" Monday meeting in October
due to the Columbus Day holiday.

She added that a tentative Schedule of Events for the 2021 TAC meetings is also included. In addition to
various reoccurring items, the schedule includes a TAC workshop in February related to updating
SJTPO’s Access for All Transit Plan. She noted that in March SJTPO anticipates bringing five (5)
different core documents for recommendation to Policy Board. Noting that this includes the Title VI
Implementation Plan, LEP Plan, and PIP, which will be revised based upon virtual public meetings,
including one to be delivered in Spanish.

Designation of Nominating Committee for 2021 TAC Members

Leslie Gimeno explained that as the current TAC Chairperson she would designate a nominating
committee to determine the 2021 Nominations for Chair and Vice Chair. Both Ms. Gimeno and Steve
Mazur volunteered for the committee.

Ms. Marandino called attention to the fact that the SITPO By-Laws indicate that the TAC Chair and
Vice-Chair shall serve a 1-year term. And further indicates that the TAC officers shall serve no more
than two (2) consecutive terms in the same office. If a TAC officer serves four (4) consecutive terms in
any position, he or she will not be eligible to hold office for a period of at least one year. There are no
current restrictions on who can be nominated in any position.

Request for Credential Letters — Voting and Alternate

Jennifer Marandino explained that as in recent years, credential letters are requested for the January
Reorganization Meeting. She noted that letters should include appointments for both a representative and
an alternate. A follow-up email will be sent to all current TAC members in December. A formal letter
will be sent to Policy Board members, reminding them of the need to nominate a TAC representative.
Ms. Marandino noted that letters can be address to her, as the Executive Director; if emailed, please copy
Nancy Hammer for TAC and please copy Monica Butler for Policy Board.




Other Updates: Central Staff

NJ Infrastructure Bank (I-Bank)

Jennifer Marandino explained that Robert Fernandez, the Chief Operating Officer — Transportation
with the NJ Infrastructure Bank conducted a virtual presentation for SJTPO staff, providing an
overview of the Transportation Bank and their current efforts to secure recognition as a State
Infrastructure Bank. This designation would provide them access to federal Transportation
Infrastructure Finance & Innovation Act (TIFTA) for rural project initiatives.

She noted that one of the key takeaways from the discussion was the fact that county and municipal
agencies should establish an account in NJ-moves http://www.nj-moves.com/, with the initial
submission taking less than 10 minutes. There is no obligation, but it opens the door for further
discussion about the opportunities for funding. Ms. Marandino stated that she was also surprised to
learn that the I-Bank funds could be used in conjunction with funding through NJDOT Local Aid to
help offset the amount financed. She added that select slides from the presentation were included in
the TAC packet for additional reference.

2020 Request for Nominations Alternative Fuel Corridor Designations

Jennifer Marandino explained that FHWA-NJ shared the 2020 request for nominations for
Alternative Fuel Corridor designations. One specific section of the FAST Act directed the
Department to designate national electric vehicle charging, and hydrogen, propane, and natural gas
fueling corridors. She noted that several Interstate routes in New Jersey have been designated
corridors including 1-78, -80, -95, -287, and -295. There are no US Routes/State Highways in New
Jersey. The due date for nominations is close of business February 24, 2021. She stated that an email
shared by Sutapa Planning & Program Development Manager at FHWA was included in the TAC
packet along with the official request for nominations.

Public Hearings for the Glassboro-Camden Line Draft EIS

Jennifer Marandino noted that there are two Public Hearings on the Draft Environmental Impact
Statement (EIS) to be held on Tuesday and Thursday November 17" and 19", A 45-day Public
Comment Period on the draft document opened on November 2™ and will remain open through
December 17, SJITPO became aware of the public meetings via email, which was included in the
TAC packet as information. Registration for the meetings is required and the project website has full
details www.GlassboroCamdenLine.com.

Alan Huff stated that with the SJTPO LEP Plan just being adopted, SJTPO will be hosting two
Spanish Virtual Meetings, one for the RTP Update will be December 9" from 6:00-7:00 pm and the
other for the Cumberland County Bike/Ped Safety Action Plan December 10" from 6:00-8:00 pm.

Other Updates: Member Agencies
No reports were made at the meeting by any member agencies.

Leslie Gimeno thanked everyone for participating and thanked SJTPO staff for their continued
efforts.

On motion by John Peterson and seconded by Steve Mazur, the meeting was adjourned.
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

PURPOSE

The Technical Advisory Committee (TAC) shall advise the Policy Board on technical matters
related to the development and implementation of transportation plans and programs consistent
with the SITPO bylaws-Bylaws and mission-Mission statementStatement.

MEMBERSHIP

TAC membership shall consist of feurteen-thirteen (13) (24)= voting members as follows: one
(1) individual appointed by each member of the Policy Board, the-Chairperson-ofthe= Citizen’s
Advisery-Committee; and one (1) representative from each of the Delaware River Bay Authority;
and the New Jersey Turnpike Authority. The Federal Highway Administration, Federal Transit
Administration, South Jersey Economic Development District (SJEDD), and Cross County
Connection Transportation Management Association (CCCTMA) shall each have one (1) non-
voting representative.

Each TAC member shall exercise the duties of his/her membership in good faith and shall attend
the reqular meetings of the TAC on a consistent basis.

QUORUM

A quorum for the purposes of transacting business at any TAC meetings shall consist of a

majority of total voting membership. {(8-voting-members).
OFFICERS

The TAC voting membership shall appoint a Chairperson, and a Vice-Chairperson as officers.
Officers shall serve without compensation.

The Chairperson and Vice-Chairperson shall be elected by the TAC at its annual meeting in
January for a one-year term commencing on that date and ending when their successors are
elected. Any vacancy in these positions shall be filled by the TAC through a special election.

OFFICER RESPONSIBILITIES

The Chairperson shall preside at all TAC meetings and shall have the power to appoint
subcommittees, to designate subcommittee Chairpersons, to call meetings, and to perform other
such actions as is-are normally performed by a committee chairperson.

TAC BYLAWS (B&C SUGGESTED REVISIONS)



The Chairperson or Vice Chairperson shall attend Policy Board meetings and provide the Board
with a report on the previous TAC meeting.

The Vice-Chairperson shall act in the absence of the Chairperson and shall perform such duties
as assigned to him or her by the Chairperson.

In the event both the TAC Chairperson and the Vice-Chairperson are absent from a meeting, a
temporary Chairperson will be selected by the TAC members to preside over that meeting.

The TAC officers shall serve no more than two (2) consecutive terms in the same office. In the
event that a TAC officer serves four (4) consecutive terms in any position, he or she will not be
eligible to hold office for a period of at least one year.

MEETINGS

The annual meeting for election of officers shall be held at the regularly scheduled January
meeting.

A regular meeting schedule will be established annually to correspond with the SJTPO Policy
Board meeting cycle. Adjustments to the regular meeting schedule shall be made on an as-
needed basis by the Chairperson._ One or more TAC members may participate in a meeting via
telephonic or other form(s) of remote technology. Meetings may also be held remotely, where all
or the majority of TAC members attend via telephonic or other remote technology, as long as
prior notice of the remote meeting is provided to the public.

The TAC Chairperson shall coordinate with the SJITPO on all matters to be included on the
TAC agenda.

SJTPO staff shall make the TAC meeting agenda and meeting materials available to all TAC
members no later than five (5) days prior to the meeting.

Special meetings may be called by the Chair. The meeting announcement will be circulated to all
TAC members no later than five (5) days prior to the meeting. SJITPO staff will be responsible
for sending meeting notices to members.

Any TAC member may bring an item up for discussion and possible action that is not on the
meeting agenda. Whenever possible, information on this item shall be provided to all TAC
members no later than five (5) days prior to the meeting.

VOTES

When a quorum is present, Aetien-action may be taken and motions and resolutions adopted by
the TAC at any meeting by the affirmative vote of a majority of the voting members present.
Unless otherwise noted by the Chairperson, votes will be taken by Collective vote. All motions
and resolutions are provided in an advisory capacity, except where they pertain to activities
internal to the functioning of the TAC.
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MINUTES

SJTPO staff shall provide secretarial functions including the recording and preparation of
minutes. Meeting minutes shall be included in the following months agenda package at least five
days prior to the meeting.

SUBCOMMITTEES

The TAC may establish subcommittees to handle specific issues as needed. The members shall
be appointed by the Chairperson. The subcommittees will report their findings to the full TAC
for review and approval.

STAFF SUPPORT

The chairperson can request SJITPO staff for technical support to assist the TAC in carrying out
its responsibilities.

AMENDMENTS

The TAC byaws-Bylaws may be amended, repealed, or revised by an affirmative vote of two-
thirds of the voting members present at any TAC meeting provided that the meeting notice
contains a copy of the proposed change and members were given adequate advance notice of the
meeting.

RELEVANT LAW

All Members and officers shall comply with all relevant Federal and State laws, regulations and
directives governing MPOs and member agencies under U.S. Title 23, USC 134, and Section 8
of the Federal Transit Act, as amended and Section 174 of the Clean Air Act of 1990 as
amended.

MEETING PROCEDURES

Unless otherwise specified in these Bylaws, Fhe-the latest annotated version of Roberts’ Rules of
Order will govern the procedural conduct for all TAC meetings.

EFFECTIVE DATE

These bylaws shall go into effect on Nevember10,-2014- January 25, 2021.

TAC BYLAWS (B&C SUGGESTED REVISIONS)
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Date: December 31, 2020

To:  Technical Advisory Committee

From: David Heller

Re:  Bridges and Pavements Performance Measures (PM2): Updated Four-Year Targets

Pavement Conditions

The four pavement condition performance measures assess the percentage of the entire National Highway
System (NHS) (by lane-mile) in both “good” and “poor” condition. The performance measures are broken
out into separate values for the Interstate and non-Interstate NHS. Note that the NHS includes roads owned
and maintained by a variety of entities, including NJDOT (63% of centerline miles), various transportation
authorities and commissions (14%), counties (20%), and municipalities (3%). The original baseline, two-
year, and four-year pavement targets were set by NJDOT and endorsed by the SJTPO Policy Board in
September 2018.

NJDOT measures the condition of each tenth-mile segment of pavement using various metrics depending
on the type of pavement, including ride quality (using the International Roughness Index), rutting,
cracking, and faulting. Three of these metrics apply to each type of pavement. Each segment is
characterized as either “good,” “fair,” or “poor” for each of the applicable metrics, using criteria specified
by FHWA. If a segment rates as “good” for all three applicable metrics, the segment is considered to have
“good” pavement condition. If a segment rates as “poor” on two out of the three applicable metrics, the
segment is considered to have “poor” pavement condition. All other combinations of metric ratings are
assigned as “fair” pavement condition.

NJDOT pavement subject matter experts analyzed current (2020) pavement conditions and compared
them to the initial baseline, two- and four-year targets set in 2018.

This analysis led to the following table of baseline, two- and four-year targets for each measure:
Table 1: NJ NHS — Two- Year Target Review

S iy oo |
(2020)

Good condiion 55.02% . 62.19% 50 .

prosmeperentn | e |- | aw | s | -

pevementin Geodeondiion| 903% | 2% | 3w | 28 -

Zg\ll\éﬂe-rll? itﬁrs;%tf cNoanSition 1.18% 2.5% 10.7% 25 15

*2-year targets for Interstates are not required for the first performance period
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Date:  December 31, 2020
Re: Bridges and Pavements Performance Measures (PM2): Updated Four-Year Targets

As seen in the above table, three out of the four targets appear to be achievable, but the percentage of non-
Interstate NHS in poor conditions has already exceeded both the two and four-year targets. NJDOT
attributes this to the unreliability of the baseline data and not the result of poor pavement management
practices. There is limited performance history for many of these newly established metrics, baselines,
and trends. As such, at the PM2 Stakeholders Meeting held on September 18, 2020, NJDOT recommended
an increase in the four-year target for Percentage of Non-Interstate NHS pavements in poor condition from
2.5% to 15%. SJTPO is in support of the increase of this target.

Bridge Conditions

The two bridge condition performance measures assess the percentage of NHS bridges (by deck area) in
both “good” and “poor” condition. Note that NHS bridges include all bridges and culverts greater than 20
feet wide on NHS facilities, including on- and off-ramps connected to the NHS. Bridges that cross state
borders are included in their entirety. NHS bridges are owned and maintained by a variety of entities,
including NJDOT (52% by deck area); transportation authorities and commissions (38%); and counties,
municipalities, NJ TRANSIT, various other agencies, and private owners (10%).

NJDOT reports the condition of various components of each NHS bridge to the National Bridge Inventory
(NBI), on a scale of 0 to 9. The FHWA measure incorporates the condition of four NBI components:
bridge deck, superstructure, substructure, and culvert, and rates each component as either “poor” (rating
of 0, 1, 2, 3, or 4), “fair” (rating of 5 or 6), or “good” (rating of 7, 8, or 9). If a bridge receives ratings of
“good” on all applicable components, the bridge is considered in good condition. If the bridge receives a
rating of “poor” on any applicable component, the bridge is considered in poor condition. All other
combination of ratings is considered in fair condition. It is important to note that a rating of “poor” does
not necessarily mean that the bridge is unsafe.

NJDOT bridge subject matter experts analyzed current (2020) bridge conditions and compared them to
the initial baseline, two- and four-year targets set in 2018.

This analysis led to the following table of baseline and 2- and 4-year targets for each measure:
Table 2: NJ Statewide NHS Bridge Target — Two Year Review

Baseline 2-year 2-Year 4-Year |Revised 4-Year
a2l (reported in 2018)| Target (2020) Per{g(l)’;noa)lnce I?Jgf; {;(;'Zgg)t
o NHS bridge deck area 21.7% 19.4% 22.1% 18.6% 213
in Good condition ' : : : .
% NHS bridge deck area 6.5% 6.5% 6.8% 6,50 6
in Poor condition ' ' . . .

As seen in the table above, with 22.1 percent of the NHS bridge deck in good condition, the percent good
NHS bridge performance exceeded the initial two-year target by 2.7 percent. Amongst the reasons cited
by NJDOT for this better-than-expected performance, more major projects were completed in the two-
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Date:  December 31, 2020
Re: Bridges and Pavements Performance Measures (PM2): Updated Four-Year Targets

year period than were expected, and the data also showed that the deterioration of other bridges was not
as rapid as expected. At 6.8 percent, the percent poor NHS bridge performance was short of the target by
0.3 percent. According to NJDOT, the main reason behind this slight shortfall was a large New Jersey
Turnpike Bridge over the Passaic River (in northern New Jersey) unexpectedly deteriorated to “POOR”
condition, which outweighed the net reduction in the rest of the NHS bridges. Because of the higher-than-
expected percentage of bridge deck conditions in good conditions, at the PM2 Stakeholders Meeting held
on September 18, 2020, NJDOT raised the four-year target of percent NHS bridge deck area in good
conditions from 18.6 percent to 21.3 percent and the percent NHS bridge deck area in poor conditions
from 6.5 percent to 6.8 percent. SJTPO is in support of this increase of these two targets.

If anyone has any additional comments and/or questions on any of these measures and/or targets, please
do not hesitate to contact David Heller at dheller@sjtpo.org.
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Date: December 31, 2020

To:  Technical Advisory Committee

From: David Heller

Re:  Public Transportation Agency Safety Plan (PTASP) Performance Measures and Targets

The Public Transportation Agency Safety Plan regulation, (49 CFR Part 673), requires public
transportation providers and State Departments of Transportation (DOT) to establish Safety Performance
Targets to address the safety performance measures identified in the National Public Transportation Safety
Plan. In 2020, NJ TRANSIT released its PTASP containing the safety performance measures and targets
for 2019. Below are the safety performance measures and one-year targets for NJ TRANSIT’s Bus
Operations.?

Category Measure Target (2021)

Fatalities Total number of reportable fatalities by mode 4

Rate of reportable fatalities per total vehicle revenue | 0.055/million miles
miles (TVRM) by mode

Injuries Total number of reportable injuries by mode 244

Rate of reportable injuries 3.35/million miles
Safety Events?
e Collisions/Rate Total number of collisions 264

Rate of reportable injuries 3.63/million miles
e Employee Injuries Total number of Employee Injuries 423

Rate of Employee Injuries 7.99/200,000 hours
e Major Bus Fire Events | Total number of Major Bus Fire Events 12

Rate of Major Bus Fire Events 0.16/million
System Reliability® Mean distance between major mechanical failures 135.45/million miles

1 NJ TRANSIT also released transit safety targets for its light rail operations, but as there is no light rail that falls within the
SJTPO region, they are not included here. The Atlantic City Rail Line is considered to be part of the rail system, for which the
PTASP does not apply. Rail operations are subject to a different set of safety regulations—FRA at 49 CFR 673.11(f).

2 Safety Events are defined as the total number of National Transit Database (NTD) reported events and rate that occur during
transit operations and the performance of regular supervisory or maintenance activities. Safety events include all NTD
reportable collisions, and major smoke conditions and/or fires during revenue service requiring evacuation for life safety
reasons per 1 M revenue-mile.

3 System Reliability (Mean distance between major mechanical failures)—Average distance between major mechanical
failures that inhibit vehicle movement or prevents the start or completion of a scheduled revenue trip due to safety concerns.
Examples of factors and/or components impacting System Reliability include tires, brakes, doors, engine/transmission, cooling
systems, steering, axles, and suspension. The data is represented as total number of events and the rate is per 1 M revenue-
miles
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Tentative Schedule for Upcoming Technical Studies
All dates are best estimates as of the date shown above and may be subject to change. This is not intended to

serve as a complete listing of technical studies, simply a listing of those known to date.

SJTPO Regional Freight Plan Data Collection and Analysis; Project Manager William
Schiavi - FY 2021 UPWP ~ $150,000

RFP Release Date Tuesday, February 9, 2021
Proposal Due Date Tuesday, March 16, 2021
Policy Board Action Monday, May 24, 2021
Notice to Proceed Early June 2021

Project Completion Date Monday, February 28, 2022
Contract End Date Thursday, June 30, 2022

Automated Traffic Signal Performance Measure Feasibility and Deployment Study;
Project Manager Jason Simmons - FY 2022 UPWP ~ $98,080

RFP Release Date Tuesday, May 11, 2021
Proposal Due Date Tuesday, June 15, 2021
Policy Board Action Monday, September 27, 2021
Notice to Proceed Early October 2021
Project Completion Date Friday, January 20, 2022
Contract End Date Wednesday, June 30, 2022
Trails Feasibility Survey; Project Manager Alan Huff - FY 2022 UPWP ~ $70,077
RFP Release Date Tuesday, June 15, 2021
Proposal Due Date Tuesday, July 20, 2021
Policy Board Action Monday, September 27, 2021
Notice to Proceed Early October 2021
Project Completion Date Friday, April 29, 2022
Contract End Date Thursday, June 30, 2022
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FY 2020-2029 TRANSPORTATION IMPROVEMENT PROGRAM

South Jersey Transportation Planning Organization
BEFORE

DBNUM: UPC: MILEPOST(S):
COUNTY:
MUNICIPALITY:

Project Description:

ASSET MANAGEMENT CATEGORY: SPONSOR:
AIR QUALITY CODE (NON-EXEMPT/EXEMPT):  S10 (Exempt)

FINANCIAL PLAN REQUIREMENT:

STRUCTURE NO: NA LEGISLATIVE DISTRICT:

Amounts in Millions of Dollars
MPO PHASE FUND FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

AFTER

Project Name: FY 2021 TTF Road Program
DBNUM: S2116 UPC: 213470 MILEPOST(S): CR5520.32-1.47
CR 610 6.00 - 8.30
CR 678 0.97 - 2.00
COUNTY: Cumberland
MUNICIPALITY: Cities of Millville &
Vineland; Township
of Lawrence

Project Description: System Preservation consisting primarily of roadway resurfacing with associated drainage, beam guiderail and striping
upgrades

ASSET MANAGEMENT CATEGORY: Local system support-local roadway improvements SPONSOR: Cumberland County
AIR QUALITY CODE (NON-EXEMPT/EXEMPT):  S10 (Exempt)

FINANCIAL PLAN REQUIREMENT:

STRUCTURE NO: NA LEGISLATIVE DISTRICT: 1

Amounts in Millions of Dollars
MPO PHASE FUND FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

SJTPO CON STATE 2.547




FY 2020-2029 TRANSPORTATION IMPROVEMENT PROGRAM
South Jersey Transportation Planning Organization

BEFORE
Landis Avenue, CR 551 (Hook Road), E. Pittsfield Street to Route 295
DBNUM: S1406 UPC: 143910 MILEPOST(S): 2.16-4.66
COUNTY: Salem County
MUNICIPALITY: Pennsville Twp;
Carneys Point Twp
Resurfacing of Hook Road (CR 551) from East Pittsfield Street to 1-295 NB.
ASSET MANAGEMENT CATEGORY: Local System Support SPONSOR: Salem County
AIR QUALITY CODE (NON-EXEMPT/EXEMPT): S10 (Exempt)
FINANCIAL PLAN REQUIREMENT:
STRUCTURE NO: N/A LEGISLATIVE DISTRICT: 3
Amounts in Millions of Dollars
MPO  PHASE FUND FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
SJTPO  CON STATE $0.469
AFTER
Landis Avenue, CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase II)
DBNUM: S1406 UPC: 143910 MILEPOST(S): 2.16-4.66
COUNTY: Salem County

MUNICIPALITY: Pennsville Twp;
Carneys Point Twp

Resurfacing of Hook Road (CR 551) from East Pittsfield Street to 1-295 NB.

ASSET MANAGEMENT CATEGORY: Local System Support SPONSOR: Salem County
AIR QUALITY CODE (NON-EXEMPT/EXEMPT): S10 (Exempt)

FINANCIAL PLAN REQUIREMENT:

STRUCTURE NO: N/A LEGISLATIVE DISTRICT: 3

Amounts in Millions of Dollars
MPO PHASE FUND FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

SJTPO CON STATE $0.000 $0.469




FFY 2021 Local Lead Project Status

DB el S| e Phase [ Cost (millions) _ [ i CED/ECE [ Preliminary PSRE [ oo | i Authorization
Number [ Programmed [ Authorized [ Submitted [ Approved | Submitted | Submitted [ Approved
Atlantic City
2017 TTF |Allanuc Avenue, Morris Avenue to Rhode Island Avenue | CON $1.110 FY 2017 Dollars 3/18/2016 4126/2016 |

Policy Board Action 11/23/15 to add project to TIP; Recertification interview completed 8/4/16, City's eligibility renewed 8/18/17; design phase of project authorized 9/17/18 in amount of $116,909.06; Resolution for DES phase on City's Council mtg 1/17/19; based on pool sheet requests, limits for construction to be
S$1602  |changed to "California Avenue to Indiana Avenue"; agreements were submitted to LA on 1/24/19; as of 3/28/19 (LA status meeting), change in scope of work, CME no longer design consultant, City readvertised, RFP for Road Safety Assessment from Boston Ave (MP 5.73) to Maine Ave (MP 8.15) issued on
3/26/19, proposals due 4/26/19; JMT as consultant for RSA ($180,557.69); additional TTF funds in amount of $63,648.63 were approved by Local Aid on 6/19/19 to increase total funding to an amount of $180,557.69 for design phase (RSA); Local Aid provided award conurrence on 6/28/2019; BEPR stated a new
CED/EO215 may be needed or just an ER (depending on scope change); project will advance in FY 2021 after design is authorized, project name/limits to change as City anticpates to use TTF funds for the construction phases of Atlantic Avenue along with their STBGP funds in FY 2021 and FY 2022 for
construction; 9/30/20 DOT sent Atlantic City a letter asking for reasoning on delay in advertisement of firm selection

2021 STBGP-AC  |Atlantic Avenue, Tennessee to Maine Avenues CON $0.964

S1916

DES not started yet; Initial PS&E scheduled 5/1/21

2020 TAP-AC Caspian Pointe Pedestrian and Bicycle Connection CON $0.558 $0.935 3/28/2018 9/4/2019 11/27/2019 3/26/2020 4/8/2020 5/21/2020

CED submitted on 3/28/18; field visit by LA (V.Darji) on 5/8/18 for CED review; RFP released using City dollars; design (Ponzio); field visit by LA staff on 10/25/18, no CON activity for NJDEP bulkhead project; as of 1/22/19 CED still on hold until NJDEP project (seawall construction) gets underway; City received
X107 letter from LA dated 1/8/19 stating LA contacted NJDEP; as of 1/24/19 J.Rutala sent documents to NJDEP; City requested a time extension for authorization deadline; NJDEP advertised bulkhead project on 2/14/19 (expected to take 4 to 5 months): bid opening 4/25, award in June, CON in July then City's project
can advance; field visit by LA staff on 6/5/19 no CON activity for bulkhead project; pre-CON meeting for NJDEP held early July, Original CED scope hasn’t changed. BEPR to move forward with review; CED approved on 9/4/19; Revised cost of project $1.1 million, Local Aid sent request for additional funding to Julie
Seaman, Local Aid provided additional materials requested by JS week of 11/4, additional funding request approved by Local Aid; Local Aid received Prelim. PS&E on 11/27/19 and is reviewing pkg and will provide comments back to City; ER required; Darji/Amin (3/10/20) City is advertising RFP for CE/I services. A
request for federal authorization can be submitted when City has negotiated a price for CE/I; 4/8/20 Authorization request sent; Authorized on 5/21 for $935,181.65. Requested more funding from FHWA for construction on 11/5/20.

Atlantic County

2021 TAP-AC Lighthouse Districg S\rgetscgpe Improvement Program CON $1.000
(Project Sponsor: Brigantine City)
X107
Received support of SJITPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Philip J. Guenther; kick-off meeting held 8/17/17; City requested Design Assistance from NJDOT, GPI is design consultant; once design schedule is determined, submital dates for CED and plans will be
determined; Design Assistance meeting held on 6/5/19 with City/GPI; PE phase authorized; J.Seaman to send out agreement to City with GPI (design consultant); 6/15/20 Agreement received from LPA;
2021 TAP-AC Cedgr Creek/Egg Harbor Lakg Pedestrian Connection CON $0.723
(Project Sponsor: Eqg Harbor City)
X107
Received support of SITPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Lisa Jiampetti; City requested design assistance from Julie Seaman; LA provided comments on Design Assistance cost proposal, Design kick-off meeting held on 11/13/18, proposal received on
12/21/18; based on schedule provided by the consultant, final design is expected to be complete in 2021; PE phase authorization request sent on 5/22/19; PE phase authorized on 5/29/19; FY 2021, CED still not submitted
2023 TAP-FLEX Borough of Folsom 13th Street Pedestrian Path (Project CON $0.414
Sponsor: Folsom Boro)
X107
Kick-off meeting held 8/9/19; design assistance kickoff mty with LPAs to be held by J.Seaman; Darji/Amin; DES to occur in FY 2021
2023 TAP-AC  |Linwood iew Bike Path ion (Project Sponsor: CON ‘ $0.127 ‘ ‘ | ‘ | | |
X107 Linwood City)
Kick-off meeting held; design assistance may be needed; As of 12/11/20 status meeting with Atlantic Count & DOT, design will be done in-house
2023 SRTS Ventnor School Safety Improvement Program (Project CON ‘ $0.207 ’ | ’ | | |
99358 Sponsor: Ventnor City)
Kick-off meeting held; Local Aid met with Ed Stinson, Local Aid needs to reach out again; DES authorized 7/24/20'; As of 12/11/20 status meeting with Atlantic County & DOT, program dropped and no longer proceeding, waiting for official letter confirming before removal
065 2021 CMAQ g”mhase of Eight (8) Replacement Paratransit Passenger CON ‘ $0.616 FY 2021 Dollars | NJ Transit lead on vehicle purchase
uses
TTF English Creek Avenue - CR 603 CON $0.498 $0.330 6/23/2020 | 6/23/2020 ’ 6/17/2020 | 9/11/2020 | | 11/18/2020
$2003

New project funded with TTF Swap balances; Waiting for SBE goal. Rec'd final PS&E on 6/17/20. No EO 215 required as per BEPR email dated 6/23/20; Submission anticipated week of 8/31/20; Authorized for $329,998.31 on 11/18/2020

Atlantic County Route 629 Pedestrian and Traffic Signal
Improvement

S$2003 | Orginally programed with CMAQ funds, but scope of project was too large so county is applying to i-Bank for funding; DES under federal funds; ER approved 7/10/20; As of 9/17/20, Atlantic County has not provided a final PS&E for acceptance and to close out of design phase; If the county cannot meet the
scheduled award date of 9/30/20, it will result in deobligation of funding for the project; 8/24/20 contract modification to DOT extending the deadline for design to 12/31/20; Email dated 12/3/20 states that DOT agrees with the rececommendation to award a CON contract to L. Feriozzi Concrete Company, Inc. in the

i-Bank | CON $9.600 $9.720 1/17/2017 | 7/10/2020 ’ 3/3/2020 | 6/17/2020 | | 12/3/2020

CON

amount of $9,720,139.25.
$1.571 | ‘ | |

CR 559 Alternate (Ocean Heights Avenue), Harbor Ave to
DEC sent ot DOT 8/25/20; 11/30/20 DOT reviewing CED but need submission of preliminary PSE package, final PSE package, and federal authorizaton package; Proposed dates: Preliminary PS&E package 2/1/21, documentation for consult selection 3/1/21, final PS&E packaage 4/1/21, federal authorization

2021 STBGP-AC |
Salma Terrace
package for CON and CE service 5/1/21

S1706
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FFY 2021 Local Lead Project Status

DB
Number

Funding Source |Project Name | Phase [ Cost (millions) [ CED/ECE [ Preliminary PS&E
\ Programmed \ Authorized

[ ' Final PS&E [ —Authorization
Submitted [ Approved | Submitted | Uit I e

Cape May County

2023 SRTS West Cape May Borough Elementary School Pedestrian CON $0.252
99358 Safety Improvements (Project Sponsor: West Cape May Boro)
Kick-off meeting held on 6/26/19; design assistance may be needed; J.Seaman to coordinate with Boro and staff augmentation for Boro's eligibility; Boro is in design process and consultant will prepare CED and PS&E via design assistance. As of 2/15/2020 design is 46% complete. Project will not be ready for
authorization in FY2020;
20210MAQ  |Procurement of 7 low emission, unleaded fuel, body on CcON $0.480 FY 2021 Dollars NJ Transit lead on vehicle purchase
X065 chassis mini-buses
s1710 2021 STBGP-AC  |Ocean Drive (CR 619), 62nd Street to 80th Street I CON ‘ $1.676 ‘ ‘ | ‘ | I |
2021 CMAQ |Improvmg Air Quality and Reducing Traffic Congestion | CON ‘ $0.222 ‘ ‘ 6/6/2016 | 7/19/2016 ‘ 9/10/2020 | |

throuah Bikina in Ocean Citv
X065 SJTPO Policy Board support 7/27/15; kickoff mtg 1/6/16; CED approved 7/19/16; County reviewed plans & specs submitted by Ocean City, provided comments to Ocean City Engineer on 4/29/19, awaiting changes to plans by city, once comments are addressed County will submit Prelim. PS&E to Local Aid;
anticipate FY 2020 authorization; ER required; County to meet with City week of January 20th; Preliminary PS&E and ER anticipated to be submitted by County in April; City of Ocean City has not submitted final to County for 1 to Local Aid. SJTPO staff has reached out to the city to explain
that funding will likely be re-programed due to slippage in submissions and project unlikely to be authorized FY 2020; Moved from 2020 to 2021; Anticipated authorization 12/31/20

City of Vineland

2020 HSIP Garden Road & Mill Road Traffic Signalization | ROW ‘ $0.247 ‘ $0.247 | | | | | | 5/8/2020
21 HSIP | CcoN [ $1.978 [ [ 10ms2019 | | 8/27/2019 | | |

TRC 1/29/15; recommended by NJDOT TD&S for HSIP funding 5/29/15; Public Information Session 7/11/17; design CED approved 8/28/15; initial ROW negiotations began June 2018; ER approved 5/9/18 for ROW:; re-kickoff meeting week of April 29th with design consultant (RVE), appraisials old, City had to re-
04314  [negotiate with property owners; City provided updated cost for CON (updated from $1.282 to $1.978) and will provide ROW after negiotations are finalized; plans are 95% complete; project to be fully funded with HSIP money (AH sent email to TRC on 9/16/19 for information only); City met with ROW consultant on
10/3 and 10/17; E&S permit submitted; City submitted CON CED to Local Aid on 9/26/19; Local Aid submitted additional information from City that was needed for CED to BEPR on 11/13/19; as of 12/12/19 (email from D.Maillet) ROW process moving along with few issues (non-responsive/non-cooperative property
owners); City to request for ROW funding to Local Aid immediately after the last owner is in agreement, as of 2/13/19 (LA mtg), City is still having issues with property owners and no response from Verizon; consultant is working on addressing Prelim. PS&E comments and changing pay items to reflect one funding
source, City is awaiting final resolution of utility relocation (with Verizon) issues before submitting Final PS&E; Authorization for ROW begin sent on 3/16/2020; City is negotiated ROW parcels. Appraisal reports received. Review ongoing, preparing and submitting authorization package by 4/20/20; ROW authorized
5/8/2020;

2021 CMAQ Landis & Mill, Landis & Orchard Traffic Signal Upgrades 5/7/2018 2/25/2019

CON ‘ $0.548

8/18/2019 | | |

X065 Design with City funds (RVE) awarded of City Council 2/27/18; CED submitted to BEPR on 5/7/18; lots of coordination with Landis Avenue Phase V required; City submitted draft Concept Plan showing widening associated with traffic signals to Local Aid on 2/11/19, Local Aid forwarded to BEPR on 2/13/19, City
sent revised project description to BEPR on 2/15/19; CED approved 2/25/19; project still under design; ER (for supplement of sidewalks) submitted on 4/29/19; City submitted Preliminary PS&E to Local Aid on 8/18/19, Local Aid provided comments back to City on 8/22/19; as of 2/13/20 (LA mtg) City is having
issues with Verizon, City to submit Final PS&E to Local Aid after final resolution of utility relocation issues; ER needed; City to request funding be reprogramed for 2021; Feb. 2021 PS&E anticipated submission

2021 STBGP- Landis Avenue, Phase V, Mill Road to Orchard Road (CR
: ' CON 1.869
S1407 B5K200K |628) | ‘ ® ‘ ’ | ’ | | |
CED approved; April 2021 PS&E packet anticipated

Cumberland County

Newport Streetscape Improvement Project (Project Sponsor:

2023 TAP-L5K
Downe Twp)

CON ‘ $0.990

|

Kick-off meeting held; Cumberland County most likely to take lead on project; Township selected GPI for Design Assistant. Project Kick off on 5/12/20; Proposal only recently received, moved to FY21; Township/county inter-local agreement in process; Will be using design assistance

X107

Millville Broad Street Traffic Signal Upgrades (Project
2021 CMA( N .82/
Q Sponsor: CON - City of Millville) col $0.825 41242020 5/8/2020

X065 DES phase authorized 3/8/17; RVE for design; Initial PS&E Package received on 8/31/18. Review comments sent to LPA on 9/17/18; as of 1/4/19 (email from B.Prohowich), City of Millville will be spronsor of CON phase of project instead of County; as of 2/19/19 (Federal Status Conference call spreadsheet), plans
were sent to NJDOT Traffic Department for review/recommendation. Recevied comments back on 2/8/19; Additional Design funds authorized on 5/7/19 in the amount of $19,404.70; CED and Preliminary PS&E need to be submitted, waiting on additional design plans to be completed and reviewed by NJDOT Traffic
; 5/8/20 revised PS&E sent to NJDOT; NJDOT Traffic still reviewing and making comments; Waiting on revised PS&E Package from LPA.PS&E comment response sent to traffic on 2/28/20. "R&V informed the county that they are on track to make a submission of revisions by 3/30/20; CED Approved on 4/24/20;
Traffic Submittal #5 submitted to Local Aid 7/16/20; City plans to authorize CON in FY21; Authorization planned for June 2021

2021 TAP-B5K200K

Maurice River Bikeway Trail - Phase V (Project Sponsor: City CON
of Millville)

oo | | | | | | |

X107 SJTPO Policy Board support 3/23/15; NJDOT worked with City on Eligibility; in-house DES; TWT selected as Design Assistance Consultant, NJDOT to serve as PM for Design; Design Assistance kick-off meeting held 7/17/17; PE phase authorized on 9/15/18; Local Aid sent agreement to City for signature, City sent
signed agreement to LA; City met with TWT week of 10/7, anticipated CON auth. depends on progress of Design Assistance and delivery of plans (consultant anticipates 7 months for PE phase and 7 months for FD phase); FY 2021 CON authorization anticipated; design is ongoing, CED needs to be submitted;
Design invoice #2 submitted for work through January 2020, Millville will hold a PIC once a preliminary design is finalized; Planned for FY21; PS&E anticipated submittal in July 2021; Push to FY22 instead of FY21

2021 STBGP-
B5K200K

|Cumherland County Federal Road Program; FY 2021 ERC ‘ $2.100 ‘ ‘ 8/17/2020 | ‘ | | |

S1403
Funded for $2.1M in 2021, $2.2M in 2022, and $2.2M in 2023

2021 HSIP berland . o o | ROW [ $0.001 [ ‘ | ‘ | | |
— or Cumberland County Pilot Roundabout (West Park Drive) | con ‘ $1.035 ‘ ‘ | ‘ | I |

Rough scope has been completed with the city of Bridgeton

TTF |FY 2021 TTF Road Program | CON ‘ $2.547 ‘ ‘ | ‘ | | |

S$1403

FFY21 Local Lead Project Status



FFY 2021 Local Lead Project Status

DB Funding Source |Froject Name | Phase [ Cost (millions) i [ i CED/ECE | Preliminary PS&E [ oo Submit(edl Authorization
Number \ Programmed \ Authorized \ Submitted | Approved \ Submitted | Submitted | Approved
Salem County
DES ‘ 150 ‘ 0.150 ‘ | | | ‘ |
2020 STBGP-LSK South Greenwich Street/Telegraph Road (CR 540), Phase 1 ‘ s0 i Estimated 3/15/2020 51412020
S1909 | 2021 STBGP-LSK | CoN | $1.500 | FY 2021 Dollars | | \ [ \ [
County to submit CED to Local Aid on March 15th, Local Aid will then review and submit CED to BEPR, County anticipates to submit request for design authorization (project description, preliminary construction cost estimate, design funding estimate, RFP for survey and base mapping) by May 1st; Authorized DES
5/14/20;
2020 HSIP FD $0.124 $0.175 Estimated 2/2020 8/20/2020 9/17/2020 9/21/2020
2021 HSIP Five Points Roundabout ROW $0.100
2022 HSIP CON $1.052 FY 2021 Dollars 9/30/2020 Estimated 2/2021

04314 |Location at Porchtown Road (CR 613), Upper Neck Road (CR 690), and Lawrence Corner Road (CR 621); project received final approval by Traffic Data & Safety for project to advance on 10/1/18; project is apart of SJTPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban
selected as design consultant; PE phase authorized on 12/12/18 for consultant costs of $104,550.38 and state forces costs of $63,821.56; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting #1 held on 8/28/19; design progress meeting #2 held on 12/17/19, intial PIC to be scheduled,
CED to be submitted; Virtual outreach to begin; PE phase is underway. Estimated date for submittal of CED: February 28, 2020 Estimated date for submittal of Preliminary PS&E: February 28, 2020: Estimated date for submittal of Final PS&E: October 2020: Estimated date for submittal of Authorization: December
2020; COVID-19 has delayed outreach; 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation prior to CED being approved; PIC held 7/29/20; authorization submittal estimated 9/16/20; Preliminary PS&E submitted for preliminary engineering; Authorized with the name "Five Points

Roundabout”
2020 HSIP FD $0.124 $0.182 Estimated 2/2020 9/17/2020 9/21/2020
2021 HSIP Six Points Roundabout ROW $0.100 FY 2021 Dollars
2023 HSIP CON $1.100 FY 2022 Dollars 9/30/2020 Estimated 2/2021

04314 |Location at Garden Road (CR 674), Parvin Mill Road (CR 645), and Alvine Road (CR 655); Project received final approval by Traffic Data & Safety for project to advance on 5/4/18; project is apart of SJITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban selected as
design consultant; PE phase authorized on 12/27/18 for consultant costs of $109,852.00 and state forces costs of $57,350.35; NTP issued 3/26/19, kick-off meeting held on 5/1/19; Design progress meeting held on 8/28/19; design progress meeting #2 held on 12/17/19, intial PIC to be scheduled, CED was
submitted in October 2019; CED approved on 1/6/2020. 7/23/20 Lauralee indicated 5 and 6 points must undergo Cultural Resource Investigation; PIC held 7/29/20; Potential impact to swamp pink species have been identified by USFWS. Further consultation will be required during final design; authorization
submittal estimated 9/16/20; Preliminary PS&E submitted for preliminary engineering; Authorized in the name "Six Points Roundabout”

2021 SRTS Sidewalk, crosswalk and signalization improvements at CON $0.237

99358 various locations (Project Sponsor: Woodstown Borough) 11412020 6/30/2020 9/16/2020

Received support of SITPO Policy Board kick-off and eligibility meeting scheduled 7/1/2017; 12/19/17 design assistance kick-off; PE authorized 11/21/18; project currently under design (Design Assistance); kick-off meeting held early July 2019; CED submitted in January 2020; Waiting on USFWS

2021 STBGP-L5K [ DES [ $0.150 [ [ [ [ [ [ [
S1908 2022 STBGP-L5K Telegraph Road (CR 540), Phase 2 ‘ CoN ‘ $1.500 ‘ [ | [ | [ |

Salem County awaiting executed contract from DOT for incurrent costs associated with DES as of 12/29/20

2021 HSIP PE $0.189
2022 HSIP City of Salem Roadway Corridor and Intersection Safety FD $0.189
04314 2023 HSIP Improvements ROW $0.100
2024 HSIP CON $4.160

PE scheduled for FY21
New Jersey Department of Environmental Protection
It Pay$ to Plug in: New Jersey's Electric Vehicle Charging

2021 CMA( CON 0.399 FY 2021 Dollars
X065 Q Grants Program #
29-Dec
CED Submission to BEPR Deadline: mid-February 2021
Final PS&E Submission Deadline: early June 2021
Auth. Pkg. to NJDOT Deadline: mid-June 2021 Cost (millions)
Programmed FY 2021 Authorized Apportionment FY 2021 "Balance"* Unpr:ugr::;rlmed
2021 STBGP-AC $4.211000 $0.000000 $4.211943 $4.211943 $0.000943
2021 STBGP-
B5K200K $3.969000 $0.000000 $4.747000 $4.747000 $0.778000 **$0.600 decreased from 2021 B5K200K, moved to 2021 CMAQ
2021 STBGP-L5K $1.650000 $0.000000 $2.910000 $2.645000 $0.995000
2021 CMAQ $3.089500 $0.000000 $1.900000 $1.900000 -$1.189500 **$0.600 increased in 2021 CMAQ from 2021 B5K200K
2021 HSIP $2.368165 $0.000000 $2.000000 $2.000000 -$0.368165

* includes Metropolitan Planning (X30A) $0.265 million

FFY21 Local Lead Project Status



SJITPO CMAQ PROJECTS

DBNUM (Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type Solicitation Year 2021 2022 2023 2024
DES CMAQ Programmed FY 2022-2024 $ 0.2900
X065 [Ventnor Avenue Signal Synchronization Project Ventnor Ventnor Atlantic SJTPO
CON CMAQ Programmed FY 2022-2024 $ 1.3500
X065 [Somers Point Bike Path Enhancements Somers Point Somers Point Atlantic SJTPO CON CMAQ Programmed FY 2022-2024 $ 0.1650
DES CMAQ Programmed FY 2022-2024 $ 0.2000
X065 [Pacific Avenue Traffic Signal Optimization Atlantic City Atlantic City Atlantic SJTPO
CON CMAQ Programmed FY 2022-2024 $ 1.2000
xoe5 | Purchase of eight (8) Replacement Paratransit AC Transportation Unit Various Atlantic SJTPO CON CMAQ Programmed FY 2018 $ 0.6160
Passenger Buses
X065 E:’;Zi;’e“ Blvd/34th St Advanced Traffic Signal Cape May County Ocean City CapeMay | SJTPO | CON CMAQ | Programmed FY 2018, FY 2021 $ 0.5000
Improving Air Quality and Reducing Traffic .
X065 Congestion through Biking in Ocean City Cape May County Ocean City Cape May SJTPO CON CMAQ Programmed FY 2016 $ 0.2220
xo0p5 | Cape May County Route 621 (New Jersey Ave) Cape May County Various CapeMay | SJTPO | CON CMAQ | Programmed FY 2018 $ 1.2450
Improvements
x0p5 | Frocurement of 7 low emission, unleaded fuel, body CMC Fare Free Various CapeMay | SJTPO | CON CMAQ | Programmed FY 2018 $ 0480
on chassis mini-buses Transportation
Cumberland County Department of Workforce Cumberland County
X065 [Development "To-Work" Transportation Vehicle Department of Various Cumberland SJTPO N/A CMAQ Programmed FY 2022-2024 $ 0.3500
Replacement Workforce Development
X065 [Vineland Alternative Fuel Vehicles Phase 1 City of Vineland City of Vineland Cumberland SJTPO N/A CMAQ Programmed FY 2022-2024 $ 0.2000
X065 [Vineland Alternative Fuel Vehicles Phase 2 City of Vineland City of Vineland Cumberland SJTPO N/A CMAQ Programmed FY 2022-2025 $ 0.2000
X065 b?)r;(::dism"' Landis & Orchard Traffic Signal City of Vineland City of Vineland Cumberland SJTPO CON CMAQ Programmed FY 2015 $ 0.5475
X065 [Millville Broad Street Traffic Signal Upgrades Millville Millville Cumberland SJTPO CON CMAQ Programmed FY 2017 $ 0.8250
xo65 |t Pay$ to Plug in: New Jersey's Electric Vehicle NJDEP Various Various SJTPO | con CMAQ | Programmed FY 2018 $ 0.3990
Charging Grants Program
29-Dec SJTPO CMAQ Total Programmed $ 3.090 $ 1900 $ 1900 $ 1.900
Supplemental STBGP B5K200K $  0.600
SJTPOCMAQ Lineltem $ 1900 $ 1900 $ 1.900 $ 1.900
Green = within budget
Red = overbudget SJTPO CMAQ Balance $ (0.590) $ - $ - $ -
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SJTPO HSIP PROJECTS

Emphasis Area Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND Amount Type 2021 2022 2023 2024
Intersections . ROW HSIP Programmed $ 0.2250
(;:Iﬁe)May County Pilot Roundabout 1 (West Cape May County West BC;%E May Cape May SITPO
Intersections Y CON HSIP Programmed $ 0.6750
Intersections ) ROW* HSIP Programmed $ 0.0010
g:\r;wet))erland County Pilot Roundabout (West Park Cumberland County Bridgeton City Cumberland [ SJTPO
Intersections CON HSIP Programmed $ 1.0350
Intersections Garden Road & Mill Road Traffic Signalization City of Vineland Vineland City Cumberland [ SJTPO CON HSIP Programmed $ 1.9782
Pedestrians and Bicyclists PE HSIP Programmed $ 0.2500
. I FY 2023 Local Safety Design Assistance - .
Pedestrians and Bicyclists Cumberland County Ped & Bike Action Plan* Cumberland County Various Cumberland [ SJTPO FD HSIP Programmed $ 0.2500
Pedestrians and Bicyclists CON HSIP Programmed
Intersections ROW HSIP Programmed $ 0.1000
Salem County Roundabout (Six Points) Salem County Pittsgrove Twp Salem SJTPO
Intersections CON HSIP Programmed $ 1.1000
Intersections ROW** HSIP Programmed $ 0.1000
Salem County Pilot Roundabout (Five Points) Salem County Pittsgrove Twp Salem SJTPO
Intersections CON HSIP Programmed $ 1.0523
Pedestrians and Bicyclists PE HSIP Programmed $ 0.1891
Pedestrians and Bicyclists ) ! ) FD HSIP Programmed $ 0.1891
gge?f lsr’:lerg]vsr?]ﬁ‘t’\;ay Corridor and Intersection City of Salem Salem City Salem SJTPO
Pedestrians and Bicyclists Y imp ROW HSIP Programmed $ 0.1000
Pedestrians and Bicyclists CON HSIP Programmed $ 1.0000
29-Dec SJTPO HSIP Total Programmed $ 2368 $ 2501 $ 2125 $ 1.250

*5 project locations will need Design Assistance from the Ped & Bike Safety Action plan (once it is complete)
SJTPO HSIP Line ltem $ 2000 $ 2000 $ 2000 $ 2.000
Green = within budget
Red = overbudget SJTPO HSIP Balance $ (0.368) $ (0.501) $ (0.125) $ 0.750
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782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361

e,

SJTPO Transportation Www.sjtpo.org
. . . 856) 794-1941
Planning Organization (826 7942549 (fax)

Date: December 29, 2020

To:  Technical Advisory Committee
From: SJTPO Staff

Re:  Technical Studies Update

Ocean Drive (CR 621) Upgrades and Bridge Improvements Local Concept
Development Study ongoing; Jennifer Marandino

Michael Baker International, Inc. in association with WSP, Churchill Consulting Engineers (DBE), and Richard
Grubb & Associates (DBE)

Project website www.capemaytwomilebridge.com

The scope of the technical effort includes Ocean Drive (County Road Number 621) from NJ Route 109 to
Madison Avenue in Lower Township, Cape May County with the main objective of the Local Concept
Development (LCD) phase to identify and compare reasonable alternatives and strategies that address the
requirements of the initial stages of the project delivery process, and to select a Preliminary Preferred
Alternative (PPA). Alternative 3 was selected as the PPA, which includes the realignment of the Middle
Thorofare Bridge to the South and realignment of the Mill Creek and Upper Thorofare Bridges to the
north.

After a mid-June Internal Review Committee (IRC) meeting with NJDOT, FHWA, and the project team
a formal letter was issued on August 2, 2019 indicating that the Committee cannot recommend the project
advance to the Preliminary Engineering phase with two outstanding issues:

1. Evaluation based upon the Secretary of Interior Standards for Rehabilitation
The additional rehabilitation analysis has been completed with the LCD report updated
2. The project must undergo a NJDOT-led Value Engineering Workshop

The workshop was held on Monday, January 6" through Wednesday, January 8". NJDOT
transmitted an initial draft of the Value Engineering Report (Sections 4 and 5) on March 13™.

The Michael Baker team completed further investigation of one NJDOT-developed concept, resulting
from the Value Engineering Analysis. It was determined that Alternative 9 was more expensive than the
PPA (Alternative 3). No further investigation of the VE Alternative, Alternative 9, was necessary. The
team prepared a formal response to the VE Report, with a virtual meeting held (November 17" with
NJDOT to review the VE Report. NJDOT prepared a final VE Report, which was transmitted on
December 10". The VE Report will be included in the Local Concept Development Report, prepared by
Michael Baker.

A letter has been drafted, by SJITPO, requesting that NJDOT and the IRC approve the Ocean Drive project
be advance to the next phase of the project delivery process; Preliminary Engineering. The work associated
with the consultant lead technical is complete with the contract end date being December 31, 2020.
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Date:  December 29, 2020
Re: Technical Studies Update

Cumberland County Bicycle/Pedestrian Safety Action Plan ongoing; Alan Huff

Urban Engineers, Inc. in association with Fitzgerald & Halliday, Inc. (DBE), Civic Eye Collaborative, LLC (DBE),
and NV5, Inc.

This effort includes several action-oriented tasks geared towards advancing data-driven bicycle and
pedestrian projects in Cumberland County, through SITPO’s Local Safety Program. The project is being
funding through the federal Highway Safety Improvement Program (HSIP).

A delayed Notice to Incur Cost was issued by NJDOT in April 2018 with a kick-off meeting held on May
4™ To-date, network screening has been completed, public feedback received and summarized, and
municipalities have selected their project locations for advancement. SJITPO has received resolutions of
support from Vineland, Bridgeton, Millville, and Cumberland County. The toolbox of safety
countermeasure strategies has been drafted and updated to reflect SITPO comments. Crash report data has
been collected and analyzed. Road Safety Audits have been performed at all locations. Crash diagrams
have been created for all locations. Civic Eye has created a series of videos that educate the public about
select safety countermeasures, which will be used in the next round of outreach.

Project alternatives and recommendations as well as other information for the public were presented at a
series of virtual public meetings in English on December 7" (Millville and Vineland) and December 8™
(Bridgeton) and Spanish on December 10" (all locations). Notifications were mailed in English and
Spanish to 9,500 residents within the corridors and information related to project content, the meetings,
and feedback opportunities were promoted via social media, email, and through our partners for the
general population. Public comment is open through January 11" and all content is available on the SJITPO
website at www.sjtpo.org/CumberlandSAP.

After public comment concludes, the Steering Committee will be reconvened to review safety data and
public feedback to select preferred alternatives, which the Urban team will translate into completed Local
Safety Program project applications for HSIP funds. Data will be collected, if necessary. Finally, the team
will compile the Safety Action Plan, which essentially documents the process, data analyses, toolkits, and
conclusions. Project completion is anticipated well before the recently extended June 30, 2021 deadline.

Local Safety Program Design Assistance ongoing; Alan Huff/Jason Simmons
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE)

The purpose of this project is to assist Salem County in advancing two roundabout projects, selected under
SJTPO’s Local Safety Program, through the federal authorization process for construction with assistance
in the preparation of plans, specifications, and cost estimates. The project is being funded through the
federal Highway Safety Improvement Program (HSIP). The consultant team is led by Urban Engineers,
with Adam Brown serving as Project Manager.

The Notice to Proceed for the Preliminary Engineering (PE) phase was issued on March 26, 2019. During
the PE phase a CED for Five Points and Six Points was approved, with a virtual Public Information Center
held on July 29", The PE phased concluded with submission of the final PS&E to Local Aid on September
30", Staff worked diligently with Urban Engineers and our NJDOT partners, resulting in project
authorization for Final Design Services for both 5-points and 6-points.
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Date:  December 29, 2020
Re: Technical Studies Update

NJDOT provided a digital copy of the two fully executed Task Order Modifications, which added funding
for Final Design to the original Task Order. New Letter to Incur Costs are pending. SJTPO transmitted
the amended Subcontract Agreement between Urban Engineers and SJTA for signature. This will modify
the scope and increase the costs associated with Final Design services. A Notice to Proceed for Final
Design services is pending the receipt of the executed Amendment to Subcontract Agreement.

Multilingual Outreach Services ongoing; Alan Huff
Rutgers Public Outreach and Engagement Team (POET) in association with CQ Fluency (DBE)

This technical study is intended to assist SJTPO in addressing several multilingual needs related to the
development of the Language Access Plan, associated with Limited English Proficiency requirements in
Title VI, as had been detailed to SJTPO in a corrective action in the 2019 Federal Certification Review.
The project will develop a Public Outreach Strategy and will evaluate online translation tools to determine
financially sustainable ways to meet these requirements going forward. The project will also assist in
identifying communities of concern, which will help to establish meetings with these communities,
providing translators for these meetings to solicit input on how to improve community outreach in the
future.

A Notice to Proceed was issued on January 30, 2020 with a kick-off meeting held on February 6", a month
behind the original schedule. Rutgers has completed Part B, related to SJITPO’s Safety Education
programs. Rutgers has been working on the outreach strategy and identifying partners for SJTPO to reach
to better access underserved populations. Efforts to evaluate automated translation tools are nearing
completion. Most document translation included with the contract has been completed. Public outreach, a
major task of this effort was put on hold due to COVID-19 but is now underway.

A Spanish public meeting for the RTP was held on December 9" and meetings in English and Spanish
related to updating the Title VI, Limited English Proficiency (LEP) Plan, and Public Involvement Plan
(PIP) are underway and are expected to take place in January. Project completion is anticipated before the
recently extended March 31, 2021 deadline.
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Other Updates



January
Report of Nominating Committee

Election of Officers
Annual TAC Meeting Schedule for 2021
Recommendation to Policy Board

12/30/2020

Technical Advisory Committee
Schedule of Action Items for 2021

Amendment to SJITPO TAC By-Laws

Adoption of RTP 2050

Support for NJ TRANSIT Public Transportation Safety Action Plan Safety Performance
Targets

Support for updated NJDOT Pavement and Bridge Performance Measure Targets (PM2)

FY 2022 UPWP update and discussion, Draft provided
Tentative Schedule for calendar year 2021 Technical Studies

Access for All Transit Plan Workshop

Recommendation to Policy Board

Adoption of Environmental Justice (EJ) Plan
Adoption of FY 2022 Unified Planning Work Program (UPWP)
Adoption of Access for All Transit Plan

Designation of Consultant Selection Committee

Regional Freight Plan Data Collection and Analysis FY 2021 Technical Study

Review of Draft Constrained FFY 2022 — 2025 TIP/STIP

[ J
[}
[}
O
O
O
O
[ J
[ J
February
[ J
March
[ J
@]
O
@]
[ ]
@]
[}
May

Recommendation to Policy Board

@)
(@)
@)
(@)
O

O

Adoption of Community Outreach and Engagement Committee (COEC) By-Laws
Adoption of Title VI Implementation Plan

Adoption of Limited English Proficiency (LEP) Plan

Adoption of Public Involvement Plan (PIP)

Support for Calendar Year 2021 Transit Asset Management Plan (TAMP) Targets
contingent upon release of NJ TRANSIT FY 2021 TAMP targets

Consultant Selection: Regional Freight Plan Data Collection and Analysis

Draft FFY 2022-2025 TIP/STIP released for public comment



12/30/2020

July

e Recommendation to Policy Board
o Adoption of FFY 2022 — 2025 Transportation Improvement Program (TIP)
o Adoption of FFY 2022 — 2025 TIP Air Quality Conformity Determination
o Support for Calendar Year 2022 Safety Performance Targets

e Designation of Consultant Selection Committee
o Automated Traffic Signal Performance Measure Feasibly and Deployment Study FY

2022 Technical Study

o SJTPO Trails Feasibility Survey (Cape May County) FY 2022 Technical Study

September
e Recommendation to Policy Board

o Support for Calendar Year 2022 Safety Performance Targets

o Consultant Selection
= Automated Traffic Signal Performance Measure Feasibly and Deployment Study
= SJTPO Trails Feasibility Survey (Cape May County)

o Adoption of SJITPO Continuity of Operations Plan tentative

November
e FY 2023 UPWP, initial discussion
e Draft Annual TAC Meeting Schedule for 2022
e Designation of Nominating Committee for 2022 TAC Members
e Request for Credential Letters
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