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Appendix A. FY 2020 Continuing Task Orders
SJTPO’s FY 2020 UPWP included funding for a total of five technical studies, four of which were 

identified as two-year efforts with continuing task orders in SJTPO’s FY 2021 UPWP, including 

20/402 Program Support Data Collection, 20/403 Regional Trail Network – Feasibility Survey, 

20/404 Local Safety Program Design Assistance, and 20/405 City of Salem Walnut Street Corridor 

Intersection Safety Improvements – Concept Development. 

As a result of project timeline delays, Task 20/404 Local Safety Program Design Assistance has 

been postponed to FY 2021 with a new description provided in this document. Due to refinement 

of the project scope and improvements, Task 20/405 City of Salem Walnut Street Corridor 

Intersection Safety Improvements – Concept Development has been cancelled. The original 

write-ups for both tasks are included for completeness, but neither effort will advance as a 

technical study. 

Table 8 provides an overview of how SJTPO will spend the $58,676 unexpended from the FY 2020 

NJDOT Continuing Task Orders, with funding allocated by Task Order PL-SJ-20-01. The 

expectation is that the technical studies will be completed by the end of fiscal year 2021 (June 

30, 2021). Initially, an additional $500,000 of Federal HSIP funds was budgeted for Tasks 20/404 

and 20/405 within the FY 2020 UPWP, which was to be initiated under a separate task order. As 

noted above, the expectation is that these technical studies will not advance, thus eliminating 

the need for the funding in FY 2020. 

A description of each technical study is provided below. 

20/402: Program Support Data Collection (2-year) 
Traffic counts continue to be an important transportation data collection function, serving as the 

backbone for various planning efforts, including estimating traffic growth, traffic modeling, 

performance-based planning, project development, crash predictions, characterizing seasonal 

travel patterns, and many other planning initiatives. For this task, a consultant will be hired to 

conduct data collection efforts, which may be in the form of traffic volume counts, turning 

movement counts, travel time runs, delay studies, asset inventory data collection, freight goods 

movement, tourism data collection, and/or other innovative methods. 

This task may also be used to assist in statewide efforts to develop the Model Inventory of 

Roadway Elements (MIRE) and support the collection of bicycle and pedestrian volume data on 

county roadways, both of which were identified by NJDOT as a transportation planning priority 

for New Jersey’s MPOs in FY 2020. This task can additionally serve as a critical data collection 

component to help subregional partners to capitalize on the Local Freight Impact Fund, a 
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relatively new funding source available through the New Jersey Transportation Trust Fund. Data 

collection effort may also benefit SJTPO’s work related to system performance. 

As a two-year effort, data can be collected between Memorial Day and Labor Day, capturing 

seasonal traffic flows in the SJTPO region. This is particularly important in the SJTPO region, which 

is greatly influenced by seasonal variation in travel due to tourism. 

Project Status: 
Funding from this task has been reallocated to the Automated Pavement Data Collection project 

(Task 18/405), which is an FY 2018 technical study. Like the Regional Pavement Data Collection 

(Task 19/401) project, SJTPO took advantage of an opportunity to collect additional assets 

inventory as part of this initial pilot project for the City of Vineland. Michael Baker International, 

Inc. was under contract to complete the pavement data collection inventory. The right-of-way 

imagery was collected as part of the initial scope so it could be utilized to collect the additional 

assets of sidewalks, curb ramps, and guardrail in a cost-effective manner. 

The SJTPO Policy Board approved Resolution 1905-12 amending the scope of services and 

approved a contract modification for Automated Pavement Data Collection technical study at 

their May 28, 2019 meeting. All data collection and extraction of the additional assets have been 

completed, with the final deliverable transmitted to City of Vineland. The final invoice has been 

received and processed for final payment. 

Funding: $39,160 (FHWA-PL) Total Initial Budget 

$3,121 (FHWA-PL) Remaining Budget 

Project Manager:  Andrew Tracy Jennifer Marandino 

20/403: Regional Trail Network – Feasibility Survey (2-year) 
In partnership with state and national bicycle and pedestrian advocacy groups, as well as local 

governments, SJTPO has been working to advance a regional trails network in the four-county 

region. This began with a Communications and Marketing Plan in FY 2019. This effort included an 

outreach element to the public as well as to stakeholders in the region and an assessment of 

existing conditions. Through this work, an initial need was identified to look at opportunities to 

deploy a network of trails on a larger scale than has been done in the past. Rail and utility rights-

of-way present the greatest likely opportunities but requires extensive data collection and 

analysis to better assess presence, ownership, and conditions of these rights-of-way, as well as 

to assess the opportunity for connectivity that they provide. This task will fund a consultant-led 

assessment of rail and utility rights-of-way in the SJTPO region, which will give participating 

county and municipal governments a better understanding of the presence, ownership, and 

condition of rights-of-way to determine potential corridors for future trail development. 
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Project Status: 

An RFP is anticipated to be released mid-April of 2020, with consultant selection to be considered 

by the SJTPO Policy Board at their July 2020 meeting. This timeline would allow for a Notice to 

Proceed and kick-off meeting to be held in mid-August and an anticipated project completion 

date late-May 2021. 

Funding: $55,555 (FHWA-PL) Total Initial Budget and Remaining Budget 

Project Manager:  Alan Huff 

20/404: Local Safety Program Design Assistance (2-year) postponed 
Over the last several years, SJTPO has been working very closely with its subregional partners to 

develop infrastructure projects through SJTPO’s Local Safety Program. As a result of these efforts, 

it is anticipated over $10 million in projects will advance for Federal HSIP funding over the next 

several years. While some projects are fully developed and seeking authorization of construction 

funding, others are in earlier stages of the project delivery process and will require additional 

assistance to seek construction funding. 

Projects that have gone through the Local Safety Program selection process and selected for HSIP 

funding will be eligible for assistance through this effort. The intent of the technical study is to 

assist subregional partners through Preliminary Engineering and/or Final Design services within 

NJDOT’s Project Delivery Process. The consultants maybe be asked to provide professional 

surveying, traffic count data collection, engineering, design and permitting services as necessary 

to prepare plans, specifications, and estimates (PS&Es). In addition, consultant support services 

may be required with design-related questions during construction. 

The consultant work for these projects will be co-managed by SJTPO and the subregions. The 

PS&E for each project shall be developed in coordination with SJTPO and the appropriate 

subregional partners, reviewed by NJDOT Local Aid, NJDOT Bureau of Safety, Bicycle 

and Pedestrian Programs, NJDOT Bureau of Environmental Program Resources & Project 

Support (NJDOT-BEPR), where applicable, and FHWA. 

To further supplement the Technical Program, SJTPO will utilize Federal HSIP funding to support 

this consultant-led effort that will help advance safety projects within the SJTPO region. 

Project Status: 
The expectation is that this technical study will build off the Cumberland County 

Bicycle/Pedestrian Safety Action Plan, moving the safety countermeasures identified to improve 

bicycle and pedestrian safety from the planning phase to design and ultimately construction. 
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The consultant work associated with the Cumberland County study is anticipated to be complete 

in June of 2020. SJTPO staff will need to complete a Highway Safety Manual Analysis and seek 

Technical Review Committee support to determine the project can advance with Highway Safety 

Improvement Program (HSIP) funding. 

An RFP is anticipated to be released early March of 2021, with consultant selection to be 

considered by the SJTPO Policy Board at their May 2021 meeting. We anticipate authorization of 

HSIP funds in Federal Fiscal Year 2021 (July 2021). With respect to the UPWP, this timeline more 

closely matches with a Notice to Proceed in September 2021, which would align with the FY 2022 

UPWP. As such, it seems most appropriate to indicate that this technical effort in FY 2020 will be 

postponed. A similar consultant-led technical study will be included within the FY 2022 UPWP. 

Funding: $500,000 (FHWA-HSIP) 

Project Manager:  Alan Huff 

20/405: City of Salem Walnut Street Corridor Intersection Safety 
Improvements – Concept Development (2-year) cancelled 
New Jersey has been recognized by the U.S. Department of Transportation as a Pedestrian and 

Bicycle Safety Focus State due to its high number and rate of bicycle and pedestrian fatalities. 

Given this prominence, and because of New Jersey’s SHSP process, NJDOT, along with New 

Jersey’s MPOs have sought to match the percentage of HSIP funds dedicated to bicycle and 

pedestrian safety projects with the percentage of bicycle and pedestrian fatalities. SJTPO has 

worked with local roadway owners to encourage projects that target bicycle and pedestrian 

safety improvements. 

The City of Salem approached SJTPO regarding bicycle and pedestrian safety needs on the Walnut 

Street corridor, which was identified by the NJDOT-approved network screening list as the top 

pedestrian corridor in Salem County. The City proposed several strong safety improvements and 

applied for HSIP funding to make these improvements. Upon advancing the application through 

the Local Safety Program process through NJDOT for Federal HSIP funds, FHWA-NJ, NJDOT, and 

SJTPO agreed that while the improvements proposed were strong, additional opportunities for 

safety should be explored. All parties agreed that given the complicated nature of the project, 

Local Concept Development services should be completed to ensure that all opportunities to 

improve safety, particularly for bicycles and pedestrians are identified and properly considered. 

This task will fund a consultant-led effort to conduct Local Concept Development services along 

the Walnut Street corridor within the City of Salem. The consultant work for these projects will 

be co-managed by SJTPO and the City of Salem. Work products shall be developed in coordination 

with SJTPO and the City of Salem, reviewed by NJDOT Local Aid, NJDOT Bureau of Safety, Bicycle 
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and Pedestrian Programs, NJDOT Bureau of Environmental Program Resources & Project Support 

(NJDOT-BEPR), where applicable, and FHWA. 

Like Task 20/404, SJTPO will utilize Federal HSIP funding to support this consultant-led effort that 

will help advance safety projects within the SJTPO region. 

Project Status: 
Through conversations with NJDOT Office of Safety, Bicycle, and Pedestrian Programs and FHWA-

NJ, the scope of the project has been better defined. As such, it was determined that a 

consultant-led Concept Development service will not be needed for the Walnut Street corridor, 

as such the technical study has been cancelled. 

Funding: $380,000 (FHWA-HSIP) 

Project Manager:  Alan Huff 
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Appendix B. FHWA/NJDOT Planning Priorities 
Letters 
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Appendix C. NJDOT Planning Activities 
Reserved for the NJDOT State Planning and Research and Management System Work Program; 

to be inserted when it becomes available. 
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Appendix F. Summary of Significant Public 
Comments and Responses 

Public Comment Period: Monday, December 16, 2019 – Friday, January 31, 2020. 

SJTPO opened a public comment period on Monday, December 16, 2019 for the Draft FY 2021 
Unified Planning Work Program effective July 1, 2020 to June 30, 2021. The document was made 
available for download on the SJTPO website www.sjtpo.org/upwp with hardcopies are available 
at the SJTPO office and all State Depository Libraries throughout the four-county SJTPO region. 

Written comments and questions could be submitted via: 

• Email: upwp@sjtpo.org

• Fax: (856) 794-2549

• Mail: SJTPO; 782 South Brewster Road; Unit B6; Vineland, NJ 08361

1. Comment (via Facebook Messenger): Lots of words but no real actions. Maybe I wrong but I

don’t see anything about Exit 20, which is needed to lessen traffic on US Route 9 between

Marmora and Seaville. Route 9 has become a major link for those traveling between NJ Route

55 and the southern portion of Cape May County. Let’s not wait another 50 years to address

this problem.

Response: The UPWP document is one of several core documents prepared by the 

organization. The UPWP is prepared annually and summarizes all transportation and planning 

related activities to be conducted by SJTPO, our subregional partners (Atlantic, Cape May, 

Cumberland, and Salem Counties), and member agencies (NJDOT, NJ Turnpike, DRBA, and NJ 

TRANSIT) during the state fiscal year from July 1, 2020 to June 30, 2021. 

Although the UPWP does not address the specific need of Interchange 20 on the Garden State 

Parkway, the project has been identified as a critical need within SJTPO’s Regional 

Transportation Plan (RTP). The RTP, also a core document, provides details on how the four-

county region aims to invest in the transportation system, identifying long-term needs and 

the policies, strategies, and projects that will address those needs. Appendix A.2 of 

Transportation Matters, the current RTP, includes the interchange reconfiguration project in 

Cape May County, along with similar projects at Interchange 17 and 6. The Interchange 20 

project is estimated at approximately $15 million and is currently not funded. 
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Neither SJTPO nor Cape May County is aware of any immediate plans for the New Jersey 

Turnpike Authority to make Interchange 20 a full interchange. There are potential 

environmental issues complicating any potential improvements at this location. 

NJDOT has plans to improve the traffic signal at the US Route 9 and Roosevelt Boulevard 

(County Route 623) intersection, which would improve traffic circulation at the intersection 

and along the Route 9 corridor in the immediate vicinity. The improvements are part of a 

larger project for Route 9 from Tuckahoe Road to Roosevelt Boulevard, which is in an early 

stage of the State’s Project Delivery Process. A Local Officials Briefing was held with Upper 

Township on September 4, 2019. 

2. Comment (via email): Thank you for the opportunity to comment on the 2021 UPWP. Trails

have been shown to increase property value, boost spending at local businesses, reduce

medical costs, and benefit the environment. I support your effort to create a multi-use trail

network in South Jersey and encourage you to continue working with DVRPC to connect

South Jersey to the DVRPC region by trail.

Response: STJPO agrees that trails increase property value, boost spending at local 

businesses, reduce medical costs, and benefit the environment. SJTPO has been increasing 

its involvement with DVRPC and the Circuit since the release of the South Jersey Trails brand 

in 2019. SJTPO is preparing to ramp up efforts to support trails in the coming year, including 

the development of a South Jersey Trails Action Committee. Through this new group, SJTPO 

will begin work to establish a visionary network for South Jersey Trails with connecting to the 

Circuit region, as well as making the link to the Shore as key areas of focus for this effort. 

3. Comment (via email): In the draft UPWP, SJTPO is going to look to finally complete a regional

freight plan. I am readily aware of the challenges you had in getting the last effort underway

but wanted to see what has changed, since the last time. I know there were budgetary issues

and concerns about data and the availability of consultant staff.

Response: Consultant services are necessary for data collection and analysis in advance of 

SJTPO’s development of a regional freight plan. Several things are being changed for the 

reissuance of this technical study. 

• Clarification to indicate that the consultant-led work is not to develop the Regional

Freight Plan, but to collect and analyze data, which SJTPO will use to develop the

Plan in the future. The consultant will need to document their process, summarize

the results of their analysis, and offer recommendations based on their analysis.

• Additional clarity will be made to indicate the focus of this effort is municipal and

county facilities, as there had been confusion during the last solicitation. Through
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the 2017 Statewide Freight Plan, NJDOT has analyzed its own network. SJTPO is 

interested in how the State network may impact the local network. 

• SJTPO has been made aware of an origin-destination dataset NJDOT acquired and

understands NJDOT is strongly considering the purchase of another possible

dataset that may be useful for this effort.

• Cumberland County has a consultant under contract to complete a Truck Route

Improvements Study, which may feed into this effort.

• The scope of the RFP will be broadened, and rather than prescribing the steps in

the process, will focus on SJTPO’s needs and allow firms to propose the best

method to address those needs. Those needs will generally focus on identifying

freight generators and the freight network and screening that network for issues

that may limit freight activity.

• The budget for the project has been increased to $150,000.
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NEW JERSEY DEPARTMENT OF TRANSPORTATION 
Comments on the

South Jersey Transportation Planning Organization’s draft FY 2021 UPWP 

December 13, 2019 

Below are the Department’s comments on South Jersey Transportation Planning Organization’s (SJTPO)
draft FY 2021 Unified Planning Work Program (UPWP):

1. NJDOT commends SJTPO on the draft FY 2021 UPWP. The UPWP is comprehensive, well organized
and easy to read with very few grammatical errors throughout the document.

2. NJDOT commends SJTPO on incorporating Federal and State planning priorities/emphasis areas into
the UPWP.

3. Page 25. It appears there is a sharp budget increase for Task 21/115 and Task 21/118 compared to
FY 2020. Was this intentional or might SJTPO want to consider scaling back some of the activities?

4. NJDOT commends SJTPO for support in developing the Statewide Long Range Transportation Plan
(SLRTP).

5. Page 33. In item No. 1 under Activities and Products, NJDOT recommends expanding the description
of this activity to include the objective of maintaining and updating the SJTPO website or explain
what SJTPO is achieving through this update.

6. NJDOT commends SJTPO on its expanded Title VI efforts.
7. Pages 35 36. It also appears that there is a significant budget increase for Task 21/151 and Task

21/152 compared to the previous fiscal year. Can this be clarified?
8. Page 42. The first two paragraphs on the page contain grammatical errors.
9. The staffing plans shown for each of the subregional work programs are not properly labeled or

explained. NJDOT suggests that they be labeled, perhaps in table form, so that it would be clear to a
lay person what the names and days refer to.

10. Under many of the Products (due dates) for the subregional program, the deliverable due dates are
shown as “mid August 2021.” However, the last day to incur costs is June 30, 2021. Are the counties
aware of this distinction?

11. Page 53. NJDOT reminds SJTPO to consider alternative freight modes (barge and rail, if possible) in
addition to trucks when collecting data for and drafting the Regional Freight Plan.

12. Pages 58 to 65. NJDOT commends SJTPO for presenting its budget and financial assumptions in a
clear, easy to read manner.

13. Page 58. Table 2b provides a funding overview of two tasks continuing from the FY 2020 UPWP.
Under the heading “Budget” the table provides two figures: $39,160 and $55,555. Because these
figures are the original budget amounts from the FY 2020 UPWP, does that mean that no funds have
been expended to date? It would be helpful to see the original approved budget alongside the
budget amount for FY 2021.

14. Page 59. Regarding Table 3, NJDOT agrees with SJTPO’s assumptions for Programmed USDOT
Planning Resources.



15. Page 62. Table 6 provides a breakdown of Operating and Direct Expenses for the Central Staff work
program. The $52,296 budget for office equipment includes money to purchase traffic cameras and
bicycle pedestrian counters. In accordance with 2 CFR 200 please specify the project or program
this equipment will be used for and how long it is needed. In addition, please provide your
procedures for equipment management, storage, maintenance, inventory and loss prevention.

16. Page 62. The Operating and Direct Expenses for Central Staff in Table 6 shows a budget of $11,000
for staff Tuition Reimbursement. According to 2 CFR 200.431(j)2 Compensation fringe benefits, fringe
benefits in the form of tuition or remission of tuition for individual employees (not employed by
institutes of higher education) are limited to the tax free amount allowed per section 127 of the Internal
Revenue Code as amended. Please confirm that SJTPO adheres to this standard.

~ ~ ~



FHWA New Jersey Division: Comments on the SJTPO draft FY2021 UPWP

January 14, 2020

Below are the Division’s comments on the South Jersey Transportation Planning Organization’s (SJTPO)
draft FY 2021 Unified Planning Work Program (UPWP):

Current UPWP:

1. Sentence on page 13 regarding the FAST Act should be corrected to "The bill is set to expire..."
Also, take note that the government is currently funded for the entire FY and this has no relation
to the expiration of FAST and/or re authorization/authorization of a new transportation bill.

2. The Capital Programming & Project Development is currently vacant but there are tasks
scheduled under this job title. Once the vacancy is filled, do you anticipate completing the
activities under this job title as listed in the UPWP?

3. SJTPO is not using any CMAQ funds, is there a reason for this? Lack of projects? Difficulty in
obligating CMAQ funds? Not enough CMAQ funds available to meet demand?

FY2022 UPWP

1. The Activities and Products section should be separated because as currently is, products are
missing from most of the tasks.

2. For tasks that are not core activities, please provide due dates or milestones.

Certification Review:

1. We commend SJTPO for remedying the corrective action and addressing some of the
recommendations issued during the 2019 Certification Review. However, we encourage SJPTO
to continue working on the other outstanding recommendations and use the UPWP as an
opportunity to do so.



FEDERAL TRANSIT ADMINISTRATION (FTA) Region 2
Comments on the South Jersey Transportation Planning Organization (SJTPO) FFY 2021 Draft UPWP

January 2020

The following are the FTA comments on the SJTPO FY 2021 draft UPWP:

Page 10 – 4th paragraph, last sentence. Unless SJTPO is 100% sure that they are going to adopt
the LRTP on July 27, 2020 they may want to consider keeping it more general, saying something
like in the summer/fall of 2020.

Page 11 – For your consideration, the CAC abbreviation can be made in the second paragraph,
rather than the third paragraph.

Page 13 – 2nd to last paragraph, please update the last sentence to include that the federal
budget was approved on December 20, 2020.

Page 25 – We commend SJTPO for strengthening the connections to be made in economic
development and tourism.

Page 26 – We commend SJTPO for strengthening the connections to be made in resiliency and
reliability planning.

Pages 28 and 29 – Consider also including too that SJTPO will continue to work with NJ Transit
in regional collaboration and coordination.

Pages 29 and 30 – Under the TIP and Local Project Development section, if SJTPO is going to
work towards having discussions with NJDOT, NJ Transit, and others to enhance funding equity
in the SJTPO region, then please consider including in the UPWP.

Pages 33 and 35 – We commend SJTPO for putting forth additional resources to strengthen
Public Involvement & Outreach and Title VI & Environmental Justice, which will address their
corrective action from the Federal Certification Review.

Page 58 – Table 2a. Please consider removing the FHWA PL and FHWA HSIP Totals, as they
already show the subtotals in the table rows above it.
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South Jersey  
Transportation 
Planning Organization

782 South Brewster Road, Unit B6, 
Vineland, New Jersey 08361 

www.sjtpo.org 
(856) 794-1941
(856) 794-2549 (fax)

Serving Atlantic, Cape May, Cumberland, 
and Salem Counties since 1993. 

Jennifer Marandino, P.E. 
Executive Director 

Leonard Desiderio, Chairman Benjamin H. Laury, Vice Chairman John W. Risley, Secretary/Treasurer  

Atlantic County   |   Cape May County   |   Cumberland County   |   Salem County 
City of Atlantic City   |   City of Sea Isle City   |   City of Vineland   |   Quinton Township 

NJDOT   |   NJ TRANSIT   |   SJTA 

February 11, 2020 

Andrew R. Swords, AICP, PP, Director 
NJDOT – Division of Statewide Planning 
1035 Parkway Avenue, P.O. Box 600 
Trenton, NJ 08625 

Attention: Monica Etz, Supervising Planner 

Re: Point-by-Point Response to NJDOT/FHWA/FTA Comments 
SJTPO FY 2021 Unified Planning Work Program 

Dear Mr. Swords: 

We are in receipt of the January 16, 2020 email from NJDOT, which transmitted comments on SJTPO’s FY 2020 
Unified Planning Work Program (UPWP) from NJDOT, FHWA, and FTA. This letter shall serve as a point-by-
point response to the agencies’ comment letters. The UPWP will be revised to incorporate all comments, as 
appropriate. A draft of SJTPO’s FY 2021 UPWP can be found on the SJTPO website at www.sjtpo.org/upwp. 

Please note the page numbers may have changed between the original draft and any subsequent revisions, and so 
the page numbers may not directly correspond to the initial comments made by NJDOT, FHWA, and FTA. 

Approval of the FY 2021 UPWP will be considered by the Policy Board at the March 23rd meeting. Hard copies 
of the approved UPWP, and approving resolution, will be shared with NJDOT. In accordance with recent 
revisions to SJTPO’s Public Involvement Plan (PIP), the final UPWP document will be viewable at the State 
Depository Libraries within the SJTPO-region, which make major government agency documents available to 
the public at no cost. 

NJDOT Comments – December 13, 2020 
Comment 1. NJDOT commends SJTPO on the draft FY 2021 UPWP. The UPWP is comprehensive, well 

organized and easy to read with very few grammatical errors throughout the document. 
We greatly appreciate the commendations on the organization and readability of the document. 

Comment 2. NJDOT commends SJTPO on incorporating Federal and State planning priorities/emphasis 
areas into the UPWP. 
We appreciate the commendation and look forward to collaborating with NJDOT and our regional 
partners on the various tasks. 



February 11, 2020 
Andrew Swords 
Page Two 

Comment 3. Page 25. It appears there is a sharp budget increase for Task 21/115 and Task 21/118 compared 
to FY 2020. Was this intentional or might SJTPO want to consider scaling back some of the 
activities? 
Budgets for all tasks in the FY 2021 UPWP were estimated based upon a comparison of FY 2019 
budgets to actual expenditures. These values were compared to the expenditures for the first 6-
months of FY 2020 to estimate budgets for FY 2021. Budget estimates for FY 2021 tasks are 
consistent with FY 2019 expenditures, with variations based upon anticipated work activities and 
products in FY 2021. 

The budgets in the FY 2021 UPWP for Task 21/115 Congestion Management & Relief Planning 
and Task 21/118 Intelligent Transportation Systems Planning are significantly less than the budget 
programmed in the FY 2020 UPWP. After a review of expenditures from the first 6-months of FY 
2020, it was determined the FY 2020 budgets were too high for both tasks. The activities to be 
completed for Task 21/115 have been slightly revised to reflect the work completed annually, with 
the budget increased from the original draft. The budget for Task 21/118 in FY 2021 represents a 
realistic estimate for the anticipated activities. No change has been made to the activities listed. 

Comment 4. NJDOT commends SJTPO for support in developing the Statewide Long Range Transportation 
Plan (SLRTP). 
SJTPO is looking forward to the collaboration with both NJDOT and NJ TRANSIT in the 
development of the SLRTP. Coordination on this effort will be mutually beneficial, with the ability 
to share resources throughout the state. 

Comment 5. Page 33. In item No. 1 under Activities and Products, NJDOT recommends expanding the 
description of this activity to include the objective of maintaining and updating the SJTPO 
website or explain what SJTPO is achieving through this update. 
The description of this activity has been expanded upon to provide a better understanding of why 
this activity is important to the overall function and accessibility of the MPO. Examples of tasks 
related to maintaining and updating the website have also been provided for clarity. 

Comment 6. NJDOT commends SJTPO on its expanded Title VI efforts. 
We appreciate the commendation. SJTPO has been working in collaboration with both DVRPC 
and NJTPA and is looking forward to additional opportunities to work with NJDOT on Title VI 
efforts, addressing the corrective action from the Federal Certification Review. 

Comment 7. Pages 35-36. It also appears that there is a significant budget increase for Task 21/151 and Task 
21/152 compared to the previous fiscal year. Can this be clarified? 
As noted in the response to Comment 2, budgets for all tasks in the FY 2021 UPWP were estimated 
based upon a comparison of FY 2019 budgets to actual expenditures and expenditures for the first 
6-months of FY 2020. Budget estimates for FY 2021 tasks are consistent with FY 2019
expenditures and represents a realistic estimate for the anticipated activities to be completed in FY
2021.

The budgets the FY 2021 UPWP for Task 21/151 Administration & Internal Management and 
Task 21/152 Board and Committee Support are higher than the budget programmed in the FY 2020 
UPWP. After a review of expenditures from the first 6-months of FY 2020, it was determined the 



February 11, 2020 
Andrew Swords 
Page Three 

FY 2020 budgets were too low for both tasks. The budgets in FY 2021 represent a realistic estimate 
for the anticipated activities. Very minor changes have been made to the activities listed. 

Comment 8. Page 42. The first two paragraphs on the page contain grammatical errors. 
Thank you for bringing to our attention the grammatical errors, which have now been corrected. 

Comment 9. The staffing plans shown for each of the subregional work programs are not properly labeled 
or explained. NJDOT suggests that they be labeled, perhaps in table form, so that it would be 
clear to a lay person what the names and days refer to. 
A label has been added for the staffing plan in each county’s subregional work program. Text has 
been added to indicate that the plan displays the persons and number of workdays the county 
anticipates will be necessary to accomplish the objectives listed in each task. 

Comment 10. Under many of the Products (due dates) for the subregional program, the deliverable due dates 
are shown as “mid-August 2021.” However, the last day to incur costs is June 30, 2021.  Are 
the counties aware of this distinction? 
The county is aware of the distinction between the delivery of the final work product and the last 
day to incur costs. Text has been added to the subregional work programs to indicate that no work 
shall be billed after June 30, 2021; the end of the state fiscal year. 

Comment 11. Page 53. NJDOT reminds SJTPO to consider alternative freight modes (barge and rail, if 
possible) in addition to trucks when collecting data for and drafting the Regional Freight Plan. 
An activity was added under Task 21/116 Economic Development & Tourism to investigate the 
feasibility of incorporating alternative freight modes, including barge and rail in SJTPO’s freight 
planning efforts and will be considered as part of data collection and analysis efforts for the FY 
2021 technical study. 

Comment 12. Pages 58 to 65. NJDOT commends SJTPO for presenting its budget and financial assumptions 
in a clear, easy to read manner. 
We appreciate the commendation on the presentation of our budget and financial assumptions. 

Comment 13. Page 58. Table 2b provides a funding overview of two tasks continuing from the FY 2020 UPWP. 
Under the heading “Budget” the table provides two figures: $39,160 and $55,555. Because these 
figures are the original budget amounts from the FY 2020 UPWP, does that mean that no funds 
have been expended to date? It would be helpful to see the original approved budget alongside 
the budget amount for FY 2021. 
Table 2b and 8 have been updated to include two additional columns, “Expended to Date” and 
“Remaining Budget” to explicitly show how much of the initial budget from the FY 2020 
continuing work is available. Funds programmed for Task 20/402 Program Support Data 
Collection have been reallocated to the Automated Pavement Data Collection project (Task 
18/405). A portion of the Program Support Data Collection funds have been expended to date with 
the final invoice for the Automated Pavement Data Collection project still pending. Although, we 
anticipate most of the Program Support Data Collection funds to be utilized, the values listed in 
Tables 2b and 8 reflect the current billing. No additional work is anticipated to expend any 
remaining balance of funds. 
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No funds have been expended to date for Task 20/403 Regional Trail Network – Feasibility 
Survey. The release of a Request for Proposals is anticipated in mid-April with the project to be 
completed by the end of the state fiscal year. 

Appendix A provides a description of each technical study associated with FY 2020 Continuing 
Task Orders, with a current project status provided. 

Comment 14. Page 59. Regarding Table 3, NJDOT agrees with SJTPO’s assumptions for Programmed 
USDOT Planning Resources. 
Thank you for providing feedback regarding SJTPO’s assumptions for Programmed USDOT 
Planning Resources. 

Comment 15. Page 62. Table 6 provides a breakdown of Operating and Direct Expenses for the Central Staff 
work program. The $52,296 budget for office equipment includes money to purchase traffic 
cameras and bicycle-pedestrian counters. In accordance with 2 CFR 200 please specify the 
project or program this equipment will be used for and how long it is needed. In addition, please 
provide your procedures for equipment management, storage, maintenance, inventory and loss 
prevention. 
Text has been added under Expenditures of Section 7 Financial Information to indicate how the 
specialized cameras will be utilized to collect vehicle, bicycle, and pedestrian volumes. The 
intention is that the equipment will be purchased by SJTPO and will be utilized by the MPO and 
our subregional partners to collect on-demand volume data. The purchase of the equipment by 
SJTPO is expected to be much less expensive and faster than the current RFP-driven process for 
consultant services, as well as, offers greater flexibility for subregions than hiring a consultant to 
do traffic counts. The equipment shall be used through its effective service life. 

The count equipment shall be added to the insurance policy through SJTA to be replaced in the 
event of loss or damage. All SJTA policies and procedures on the recording and tracking of the 
equipment shall be followed. All agencies who wish to utilize the equipment shall be required to 
sign SJTPO’s Equipment Loan Agreement and assume liability of the equipment while in their 
possession. A copy of the SJTA Policy and Procedure on the Recording and Tracking of Fixed 
Assets and SJTPO’s Equipment Loan Agreement have been added as a new appendix to the UPWP 
(Appendix J). 

Comment 16. Page 62. The Operating and Direct Expenses for Central Staff in Table 6 shows a budget of 
$11,000 for staff Tuition Reimbursement. According to 2 CFR 200.431(j)2 Compensation-
fringe benefits, fringe benefits in the form of tuition or remission of tuition for individual 
employees (not employed by institutes of higher education) are limited to the tax-free amount 
allowed per section 127 of the Internal Revenue Code as amended. Please confirm that SJTPO 
adheres to this standard. 
SJTA, SJTPO’s administrative host, has confirmed that in accordance with Internal Revenue Code 
Section 127; "Educational Assistance Programs," any amount reimbursed to an employee during 
the calendar year in excess of $5,250 will be reported in the employee's gross income and reflected 
on their W-2 form at year-end. 
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FHWA New Jersey Division Comments – January 14, 2020 

Current UPWP 
Comment 1. Sentence on page 13 regarding the FAST Act should be corrected to "The bill is set to expire..." 

Also, take note that the government is currently funded for the entire FY and this has no relation 
to the expiration of FAST and/or re-authorization/authorization of a new transportation bill. 
Thank you for noting the grammatical error. The text has been corrected, and references to the two 
continuing resolutions were removed. 

Comment 2. The Capital Programming & Project Development is currently vacant but there are tasks 
scheduled under this job title. Once the vacancy is filled, do you anticipate completing the 
activities under this job title as listed in the UPWP? 
The position of Program Manager of Capital Programming & Project Development has been filled 
with references to the vacancy adjusted in the UPWP. All activities listed under this job title are 
expected to be completed, as listed in the UPWP. 

It should be noted however, that the staff in the Assistant Engineer position has given their notice 
of resignation. This new vacancy is listed within the FY 2021 UPWP. SJTPO does, however, 
intend to advertise for the position and anticipates that the entry level person will be filled in early 
FY 2021. We anticipate there to be little disruption to work, and all activities can be completed as 
listed. 

Comment 3. SJTPO is not using any CMAQ funds, is there a reason for this? Lack of projects? Difficulty in 
obligating CMAQ funds? Not enough CMAQ funds available to meet demand? 
SJTPO receives an annual suballocation of CMAQ funds in the amount of $1.9 million, which is 
utilized to fund SJTPO’s competitive, selection based CMAQ program. Due to a backlog of 
projects, SJTPO has not issued a call for CMAQ projects over the last two fiscal years. With this 
backlog of CMAQ projects there is insufficient money to utilize CMAQ funds for a consultant-led 
technical study. SJTPO intends to solicit for new CMAQ projects this spring. 

It should be noted that SJTPO no longer intends to use HSIP funds in FY 2021. Currently, we 
anticipate releasing a Request for Proposal for the Local Safety Program Design Assistance in 
early January 2021 to line up with work continuing from a FY 2020 effort. This timeline allows 
for a Notice to Proceed in July 2021, which would align with the start of the FY 2022 UPWP. As 
such, SJTPO has chosen to postpone the use of HSIP funds to the FY 2022 UPWP. 

FY 2022 UPWP 
Comment 1. The Activities and Products section should be separated because as currently is, products are 

missing from most of the tasks. 
We appreciate having the additional time to address the FHWA comment. In drafting the FY 2022 
UPWP, SJTPO will be more deliberate in ensuring that each task under the Central Staff Work 
Program has a list of activities and deliverables. 

Comment 2. For tasks that are not core activities, please provide due dates or milestones. 
Where feasible, when a specific deliverable is warranted as part of Central Staff Activities, SJTPO 
will provide a due date or milestone when drafting the FY 2022 UPWP. 
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Certification Review 
Comment 1. We commend SJTPO for remedying the corrective action and addressing some of the 

recommendations issued during the 2019 Certification Review. However, we encourage SJTPO 
to continue working on the other outstanding recommendations and use the UPWP as an 
opportunity to do so. 
The revised draft of the UPWP incorporates activities that will be necessary to address 
recommendations within the 2019 Certification Review, as feasible. SJTPO was more deliberate 
about using the UPWP to make note of those activities. 

Federal Transit Administration (FTA) Region 2 Comments – January 2020 
Comment 1. (Page 10) 4th paragraph, last sentence. Unless SJTPO is 100% sure that they are going to adopt 

the LRTP on July 27, 2020 they may want to consider keeping it more general, saying something 
like in the summer/fall of 2020. 
SJTPO staff has been working very diligently over the last several months on the update to the 
Regional Transportation Plan. There is no reason to expect that adoption will not occur at the July 
27, 2020 Policy Board meeting. No change was made to the reference to the specific date. 

Comment 2. (Page 11) For your consideration, the CAC abbreviation can be made in the second paragraph, 
rather than the third paragraph. 
The CAC abbreviation was made in the second paragraph, as noted. 

Comment 3. (Page 13) 2nd to last paragraph, please update the last sentence to include that the federal 
budget was approved on December 20, 2020. 
The text which previously referenced the two continuing resolutions was removed. 

Comment 4. (Page 25) We commend SJTPO for strengthening the connections to be made in economic 
development and tourism. 
We greatly appreciate the commendation in this area. SJTPO will strive to increase our efforts in 
the area of economic development and tourism. 

Comment 5. (Page 26) We commend SJTPO for strengthening the connections to be made in resiliency and 
reliability planning. 
Thank you for the commendation. SJTPO intends to collaborate with NJDOT and other regional 
partners to facilitate coordination in the area of resiliency and reliability planning. SJTPO added 
an activity under Task 21/117 in response to the recommendation to develop a Continuity of 
Operations plan from the Federal Certification Review. 

Comment 6. (Pages 28 and 29) Consider also including too that SJTPO will continue to work with NJ Transit 
in regional collaboration and coordination. 
NJ TRANSIT was inadvertently excluded in the initial draft and has been added as a regional 
partner with coordination through Statewide Collaboration meetings. NJ TRANSIT was also 
added as a collaborator in meeting USDOT’s Fast Act requirements. 

Comment 7. (Pages 29 and 30) Under the TIP and Local Project Development section, if SJTPO is going to 
work towards having discussions with NJDOT, NJ Transit, and others to enhance funding 
equity in the SJTPO region, then please consider including in the UPWP. 
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SJTPO added an activity under Task 21/120 Regional Coordination & Collaboration to continue 
discussions about the types and amounts of federal and state funding received annually and 
facilitate conversations about increasing the share of transportation funding received by the MPO, 
as noted in SJTPO’s Federal Certification Review. 

Comment 8. (Pages 33 and 35) We commend SJTPO for putting forth additional resources to strengthen 
Public Involvement & Outreach and Title VI & Environmental Justice, which will address their 
corrective action from the Federal Certification Review. 
As noted with NJDOT’s comment, we appreciate the commendation in the area of Title VI. SJTPO 
has been working in collaboration with DVRPC and NJTPA, sharing resources as appropriate. 
Through our MPO liaisons, the three MPOs have begun working with NJDOT’s Office of Civil 
Rights on Title VI efforts, addressing the corrective action from the Federal Certification Review. 

In terms of Public Involvement & Outreach, SJTPO’s Multilingual Outreach Services technical 
study is currently underway, to be completed by the end of the current fiscal year. SJTPO staff is 
looking to the consultant for help in identifying best practices to reach segments of the population 
that are often hard to reach, such as the Limited English Proficient (LEP) population. Building off 
these best practices, identification of potential regional partners is important and will allow SJTPO 
to reach additional members of the public and make the MPO’s processes more equitable. The 
project will also identify online translation tools, allowing staff to translate core documents into 
languages spoken throughout the region. 

Comment 9. (Page 58 – Table 2a) Please consider removing the FHWA PL and FHWA HSIP Totals, as they 
already show the subtotals in the table rows above it. 
SJTPO no longer anticipates using FHWA HSIP funds within our FY 2021 UPWP. The total for 
FHWA PL funds within the Technical Program within Table 2a has been removed. 

I trust that the above responses adequately address the comments of NJDOT, FHWA, and FTA related to review 
of SJTPO’s FY 2021 UPWP. A draft of SJTPO’s FY 2021 UPWP can be found on the SJTPO website at 
www.sjtpo.org/upwp. Recommendation for Policy Board approval is being sought by the Technical Advisory 
Committee on March 9th with Policy Board consideration on March 23rd. Should you have any questions or 
additional concerns, please do not hesitate to reach out. Thank you for your review. 

Sincerely, 

Jennifer Marandino, P.E. 
Executive Director 

JM/mb 

c: Brian Leckie, MPO Liaison, NJDOT – Bureau of Statewide Strategies (via email only) 

Jennifer Marandino, P.
Executive Director
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SOUTH JERSEY TRANSPORTATION AUTHORITY
Policies and Procedures

Effective Date: 9/1/12
717-Policy on Travel and Other Reimbursable Expenses

The following policy is to outline applicable procedures for all Authority employees regarding the 
reimbursement of expenses incurred while conducting Authority business at locations other than on 
Authority property. 

I. GENERAL AUTHORITY POLICY

It is the policy of the Authority to follow the travel and associated reimbursement guidelines of
the State of New Jersey, Department of the Treasury, Office of Management & Budget (“OMB”)
Circular for Travel Regulations. In the event there is an inconsistency between the
contents of this policy and the most recent OMB, the intent of the most recent OMB
Circular on Travel Regulations shall prevail.

Expenses incurred to attend meetings, seminars, conferences or organizations to which the
Authority belongs or in which the Authority has an interest are reimbursable business expenses
when incurred in accordance with this policy.  Actual reimbursement will be subject to specific
allowances and conditions as set forth in this policy.  In addition, travel shall be limited to those
events deemed necessary for the Authority.

II. DEFINITIONS

1) “Chief of Staff Determination” - The formal decision of the Chief of Staff, as designated
by the Executive Director, is required for all travel and will serve as authorization for the
employee to participate in the event.

2) “Departmental Authorization” - The signature and title of the Department Director is
required.

3) “ELO Officer Signature” – The Ethics Liaison Officer’s signature or their designee is
required to determine eligibility to travel and/or attend an event.  The Travel Coordinator
will facilitate ELO approval.

4) “Request for Approval for Attendance at Event” – This form is required to be submitted
along with either the Travel Authorization form or the Request for Attendance to
Seminars/Events form.  This form is required by the State Ethics Commission.

5) “Request for Attendance to Seminars/Events” – This form is required to be submitted
during the approval process for One-Day travel only.

6) “Transportation” - Transportation is meant to include all necessary official travel on
railroads, airlines, buses, taxi cabs, rental cars and other usual means of transportation.
The provisions of this section apply to all travel, whether for regular Authority business or
attendance at conventions, conferences, staff training and seminars.

a) Authority Vehicles - Use of Authority owned vehicle is to be the first means of
ground transportation. The Authority’s prevailing Vehicle Use Policy is to be



adhered to and Authority-owned vehicles must be operated in accordance with 
the regulations and instructions promulgated.  Please note the following:

i. Operators of Authority-owned vehicles are responsible for payment of fines
for parking or moving motor vehicle violations while engaged in official
Authority business or for damage to or loss of personal property of
employee.

b) Personal Vehicle - (Mileage Basis) - Reimbursement for personal vehicle use
will be at the “per mile” rate authorized by the State Appropriations Act for
business use of automobiles, provided such mode of travel is previously
approved by the Department Director or designee.

c) General - Reimbursement for travel to points outside the state by automobile
may be permitted when such arrangements prove to be more efficient and
economical than other means of public transportation.  In determining the
relative costs of private and public transportation, all associated costs (i.e. tolls,
taxicabs, airport or station transfers, etc.) should be considered.

7) “Travel” - Travel is to include attendance and/or participation at meetings, seminars,
conferences, conventions and training conducted at ANY location other than on
Authority property. All travel in connection with official Authority business, whether same
day or overnight must be approved by the employee’s Department Director or designee,
the Ethics Liaison Officer (ELO) and the Chief of Staff. All applicable travel types are
listed and defined in the prevailing OMB Circular and include but may not be limited to:

a) In-State Only

i. Staff Training and Seminars
ii. Conventions and Conferences
iii. Authority Sponsored Events
iv. Regular Authority Business
v. Retreats

b) Out of State - All out-of-state travel must be approved by the Department
Director before a business trip is authorized and must meet the following
criteria (no exceptions).

i. Federally Mandated Events
ii. Federally Funded Events
iii. Third Party Funded Events
iv. Training Required for Certification
v. Licensing or Professional Development
vi. Non-Discretionary Travel
vii. Homeland Security/Economic Development Event



viii. Travel to Obtain Federal Funding
ix. Local Same Day Travel

8) “Travel Authorization Form” – This form is required to be submitted during the approval
process for any travel that is longer than one-day in duration and/or requires
reimbursement for personal expenses.

9) “Travel Coordinator” – The Person(s) designated to facilitate obtaining all necessary
approvals for desired travel or attendance at events.  The Travel Coordinator is
responsible to ensure that all purchasing requirements are met and that all travel
requests are consistent with the appropriate State Travel Regulations.

III. PROCEDURES

ALL TRAVEL IN CONNECTION WITH OFFICIAL AUTHORITY BUSINESS WITH AN
AGGREGATE COST IN EXCESS OF $250.00 PER PERSON MUST BE APPROVED BY THE
GOVERNOR’S OFFICE PRIOR TO SUCH TRAVEL (NO EXCEPTIONS).

The following procedures describe each step required for an employee who plans on attending
an event.  Employees may not travel or attend an event that is not approved in advance by the
GAU if required and subsequently approved by the Executive Director, Chief of Staff or
designee.  The following procedures apply:

1) Employees must complete either a “Travel Authorization Form” or a “Request for
Attendance To Seminars/Events” and a “Request for Approval For Attendance At
Events” form. Refer to section IV. Timelines below for any applicable time restrictions
that may impact approval. Separate travel and/or seminar approval forms are required
for EACH attendee.

2) In addition to the required forms, each request must be accompanied the following:
a. Description of the event – Descriptions can include brochures, catalogs, website

print-outs, agendas, etc.
b. Justification - Detailed justification should include information such as relevance of

the material to be covered at the event, both to the Authority and to the individuals
selected to attend.  The explanation should also address the need for the number
of participants selected to attend. If Governor’s Office approval is required, a
detailed memo outlining the event details, all costs, event description and
justification for participation must be drafted and provided.

c. Date(s)
d. Location
e. Time
f. Cost
g. Funding - The account number and account description that will be used to pay the

costs of the event are to be listed.  In estimation costs, the per diem allowances for
lodging, meal expenses, etc. must be followed.



h. When possible, employees must list all other Authority employees who plan on
attending the event.

3) The completed forms and back-up documentation described above must be submitted to
the employee’s Supervisor for approval.

4) If approved, the Supervisor must forward the complete signed travel packet to the
designated Travel Coordinator no later than four (4) weeks in advance.

5) The Travel Coordinator will review all documentation for accuracy and compliance and is
responsible for requisitioning these requests. Once the appropriate Purchase Orders
have been issued, the Travel Coordinator will send the “yellow” approved P.O. to the
employee requesting travel.

6) Once a request is approved, the Travel Coordinator will register the employee for the
event and then notify the employee of a successful registration via e-mail.

7) The Employee attends the event and then must complete the “yellow” approved P.O. to
confirm that they have attended and return the form to the Travel Coordinator.

8) If an employee reimbursement from the event is required, a full accounting of
expenditures must be provided within ten (10) business days and no more than thirty
(30) days in which the employee incurred expenses to be eligible for reimbursement. No
travel expenses will be reimbursed without a completed and approved Purchase Order
and Employee Reimbursement Form with all corresponding receipts attached.

a. Travel Related Change Orders – Travel related reimbursements due to an
approved traveler are prepared by the Travel Coordinator. All prepared
reimbursement forms with all required receipts are to be forwarded to the Travel
Coordinator after the reimbursement form is signed by the traveler’s supervisor or
director. Any necessary change orders applicable will be prepared by the Travel
Coordinator and submitted to either the traveler’s department director or the Chief
of Staff (although not department director but is responsible for direct travel
oversight) and 2) the Director of Finance or designee for all change order
approvals. If an increase over the change order threshold occurs, the approval of
the Executive Director is required.

IV. GENERAL RULES AND GUIDELINES

The following are the either general rules or guidelines that must be adhered to in order for an
employee to receive approval for travel and/or attendance at a seminar and for any applicable
employee reimbursements.  ANY REQUESTS THAT DO NOT ADHERE TO THE TIMELINES
BELOW MAY BE DENIED.

1) Approvals - All requests should be submitted as far in advance as possible, but
absolutely no later than fifteen (15) business days from the date of travel.  Late
submission may be grounds for rejection.

2) One day trips are not eligible for subsistence reimbursement.
3) No overnight travel is permitted if travel is within the State.



4) If the Authority or a travelling employee pays for travel expenses in advance, it is the
responsibility of the employee to be aware of the cancellation deadlines.
a. If the employee is unable to attend the approved conference or seminar, etc., they

must advise the travel coordinator prior to the cancellation deadline. If ample notice
of cancellation is not provided and the deadline passes, any cancellation charge or
prepaid expense becomes the responsibility of the employee unless authorized by
the Executive Director or designee.

b. Charges which are the result of failure to cancel may be deducted from subsequent
travel expense reimbursements.

5) Reimbursements – Reimbursements for employee expenses related to travel or
attendance at seminars/events must be submitted no more than thirty (30) days in which
the employee incurred expenses to be eligible for reimbursement. Reimbursements are
also subject to the following:
a. No expenses related to the travel may be incurred without the approval of the

Executive Director, Chief of Staff or designee.
b. If approval has not been granted by the date of the event, employees will not be

permitted to attend.
c. Required Documentation - Receipts are required for all reimbursements including but

not limited to hotel expenses and meal expenses.
d. Lodging and meal expenses are calculated under the approved per diem allowances

as outlined in the most recent OMB Circular on Travel Regulations.
e. The following expenses are not allowable:

Charges for alcoholic beverages
Charges for laundry, valet service, and entertainment
Reverse telephone charges or third party calls
Charges for telephone calls applying for or inquiring about leaves of absence or 
extensions thereof, inquiring as to payment of salary or expense vouchers, or 
calls concerning any matter of a purely personal nature.
Recall of an employee to duty during a period of leave of absence shall be 
avoided, except in cases of extreme emergency.

V. OTHER REIMBURSABLE EXPENSES

The following is to capture and outline applicable procedures for the reimbursement of other
personal expenses outside of travel related events incurred while conducting Authority
business.

1) Business Meal - All meal expenses must be accompanied by a receipt showing the date.
Use of a credit card will guarantee an adequate receipt. The following items must be
detailed on the employee reimbursement to support any business meal expense:

Cost (excluding sales tax and alcohol) but inclusive of tip
Name and location of restaurant
Names, titles and business relationships of all persons attending
Business purpose



2) Refreshments for Meetings – All measures to properly procure necessary items in
advance in order to provide sustenance for any type of inhouse or offsite meeting
should be followed. However, in the instance that it becomes necessary to personally
purchase such items, the detail listed in 1) must be provided along with a justification.

3) The Authority is tax exempt and as such, any State of NJ sales tax charged is not a
reimbursable expense by the Authority, therefore sales tax is to be manually deducted
from the amount requested for reimbursement.
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SOUTH JERSEY TRANSPORTATION AUTHORITY 
POLICY AND PROCEDURES ON THE RECORDING AND 

TRACKING OF FIXED ASSETS 
 

 
Purpose: To establish policies and procedures for the recording and tracking of fixed assets.           

  
 

Policy: The policy is to safeguard public assets, to tag label and track all assets.  
  

Definitions: 
 

 
Assets                          See Fixed Assets below. 

 
Asset ID#                    Is the number on the tag label, decal or painted on number 
 
Authority                     South Jersey Transportation Authority (SJTA)  

 
Category                     Examples of the type of asset categories are:  
 

                                       -Computers, Peripherals, and Software 
                                       -Furniture, Fixtures and Related Accessories 
                                       -Machinery and Equipment 
                                       -Vehicles and Roadway Equipment 

Certificate of  
Manufacturer 
or Origin                     Document that is supplied by manufacturer for an asset (if available). 
                                    Also see “Title” below for clarification.                       

 
Condition                    Describes the general condition of an asset: 
              Good 

 Fair 
 Poor 
 Damaged  

                          Unsafe 
 
 
Date Acquired             Month/Day/Year when an asset is originally acquired.  
 
Date of Asset  
Transfer                       Month/Day/Year that an asset was transferred to another location. 
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Department                 The department where an asset is located. 
 
Department  
Representative(s)        Each department Director will assign a department representative(s) who  
                                    will be responsible for tag labeling, decaling or painting numbers on the  
                                    assets and maintaining the tag labels in their department by completing the  
                                    proper forms and logging the asset numbers. 

 
Description                 Brief description of item.  
                                                Examples: 

 desk, walnut, L shaped 
 automobile, Ford - Crown Victoria, white 
 
Disposition                  Disposal, transfer or sale of personal property designated as surplus by SJTA. 
                                    See the SJTA “Policy and Procedure on Surplus Personal Property Disposition.”   

 
Entered by Initials of person who enters an asset into the fixed asset system 
 
Fixed assets                 The Authority defines a “fixed asset” as having an estimated useful life of  
                                    one year or greater with a value of $5,000 or more. However, all assets 
                                    having a value between $500 dollars and $4,999.99 must be recorded and 
                                    tag labeled, decaled or painted on with a number. 
 
                                    Fixed Assets are items such as furniture, machinery, equipment, and 
                                    related accessories which are purchased or constructed, that have the  
                                    following characteristics: 
 

                                   -Significant value. 
                                   -An estimated useful life of more than one year. 
                                   -The physical characteristics of the items are not appreciably affected by 
                                     use or consumption. 
   

                                    Fixed assets often comprise the most significant financial investment of the  
                                    Authority. Therefore, it is important that these assets be properly   
                                    safeguarded.  Fixed assets fall into one of these asset groups: 
 
                                               -Computers, Peripherals, and Software 
                                               -Furniture, Fixtures and Related Accessories 
                                               -Machinery and Equipment 
                                               -Vehicles and Roadway Equipment 
 
Funding Source          Revenue Fund (01), Construction (Capital) Fund (10) or SJTPO (02) will  
                                    be found on the purchase order. 
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Initial Cost                  Total original price of an asset including freight, delivery and set up charges. 
 
Inventory Date            Month/day/year the asset record was entered into the system. 
 
License Plate   
Number                       Is the license plate number of a Vehicle or Roadway Equipment (if available). 
                                      
 
Location                      Designates physical location of an asset. 
 
Log                              A listing of tag label numbers. 
 
Manufacturer 
(or Brand)                   Maker of an asset or the Brand name of an asset. 
 
Model A style or design; specification any of a series of assorted styles or designs of a 
                                    asset. 

 
New Asset             Designates a new purchase. 

  
Purchase Order  
Number                       Identifies the purchase order that initiated an asset to be purchased and 
                                    the department that ordered the asset. 
  
Representative            Same as the department representative(s) see above. 

 
Retired Date               Month/day/year when an asset is retired (sold or disposed of) from  

                        the Authority. 
 

  Serial Number              Serial numbers are unique numbers, identifying number or group of numbers 
and letters assigned to an individual asset used by the manufacturer to track 
individual items, usually for quality control. 

  
SJTA                          South Jersey Transportation Authority also referred to as the “Authority” 
 
SJTA Asset 
Coordinator                SJTA Asset Coordinator is the person outside of the Finance   
                                   Department Staff who is responsible for overseeing all of the   
                                   Authority’s Assets. The SJTA Asset Coordinator interacts with the       
                                   directors, department representatives, and staff as required. 
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Tag Label                   A number that is placed on an Asset that will be affixed to the Asset by use 
                                   of a tag label, decal or painted on with a number.  
                          
                                    Decal or painted on numbers will be placed on the following: 

  
   A Automobiles 
   TR Trucks 
   R Roadway Equipment 
                                     MB     Message Boards/VMS 
 
                        Tags labels will be affixed to all other assets.  
                        Examples: furniture, machinery, equipment and related accessories.                                          

 
Title                             Document indicating ownership of an asset. 
                                    Example: motor vehicle title (if available).                                          
                                    Also see “Certificate of Ownership or Origin” above. 
  
Units                           Quantity of an asset received (# of Units) 
 
Vendor Name              Name of the Company where an asset was purchased 
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Guidelines: 
 

PURCHASE OF FIXED ASSETS OTHER THAN VEHICLES AND ROADWAY 
EQUIPMENT (SEE SECTION B BELOW). 

 
 

1. All assets which are purchased must be made in accordance with the SJTA Purchasing Manual. 
 

2. Responsibility of Each Department: 
 

Each individual department has the responsibility to maintain the tag labels and to attach the 
tag labels to an asset. A Fixed Asset Notification Asset Control Report (Attachment) is to be 
completed after a tag label has been attached to the asset for identification. All assets are to 
be recorded in a log maintained by the department representative(s) appointed by the 
department Director.  

       
a. The SJTA Asset Coordinator will maintain an inventory of tag labels and a log of the 

tag labels issued. Upon request for tag labels from the department representative the 
SJTA Asset Coordinator will record the numbers of tag labels to send to the 
requesting department in a log and the date the tag labels were sent to the department 
representative. 
 

b. Each department Director will assign a department representative(s) who will be 
responsible for tag labeling, decaling or painting numbers on the assets. The 
department representative is responsible for maintaining the tag labels in their 
department. The representative will maintain a log to account for the numeric 
sequence of the tag labels and to record any lost or destroyed tag labels.  All tag label 
numbers must be accounted for during an annual reconciliation (audit) between the 
tag label numbers and the inventory records. The annual reconciliation will be    
conducted by the SJTA Asset Coordinator to determine if all tag label numbers are 
properly entered into the fixed asset system. 

 
 

3.          Tag Label Guidelines are as follows: 
 

a. Each department Director has the responsibility to assign a department 
representative(s) within their own shop to ensure that the tag labels and logging 
procedures are properly completed. This person will work closely with the SJTA 
Asset Coordinator to make certain the policy is followed. 

 
1) The SJTA Asset Coordinator will maintain the tag labels and a log of tag labels 

issued. 
 
2) The department representative(s) will request tag labels from the SJTA Asset 

Coordinator when needed. The department representative(s) will maintain a 
numerical sequence tag label log. 
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3) The department representative(s) must promptly label each asset with a tag label, 

and record tag label number on the Fixed Asset Notification Asset Control 
Report. For multiple quantities of the same assets received, contact the SJTA 
Asset Coordinator for instructions.  

 
4) As a rule, attach all tag labels on the front upper left corner of an asset. All tag 

labels must be visible. 
 
5) If “upper left corner” is not a visible location, place tag label at the closest visible 

spot to the “upper left corner.” Do not block the Manufacturer Name (or Brand), 
Model or Serial Numbers with the tag label. Example: A tag label on a cloth or 
leather chair might have to be located on a metal arm or under the base of the 
chair. 

 
6) The tag label must lay flat on an item, if necessary, invert the tag label.  If the tag 

label cannot be attached the department representative must contact the SJTA 
Asset Coordinator so that some other arrangement is made to track the item. 

 
7) Since a paper tag label can be easily damaged or removed due to weather 

conditions, all Vehicles and Roadway Equipment must have a decal or painted on 
number instead of the tag label number for a more permanent application. The 
decal or painted on numbers are maintained and logged by the SJTA Engineering 
& Operations Department in numerical sequence.   

 
8) The department representative will complete the Fixed Asset Notification Asset 

Control Report, and then have the department Director sign the form certifying 
that the asset has been tagged. A copy will be retained by the department 
representative and filed in numerical sequence.  

 
9) A copy of the Fixed Asset Notification Asset Control Report will be sent to the 

SJTA Asset Coordinator, and a copy will be sent to the Accounts Payable person 
in the Finance Department along with the attached Purchase Order or Internal 
Voucher. 

 
10) All decaled or painted on numbers will be entered on the Fixed Asset Notification 

Asset Control Report instead of the tag label number. The department Director 
will sign the form and the department representative will retain a copy in 
numerical sequence. A copy will be sent to the SJTA Asset Coordinator, and a 
copy sent to the Accounts payable person in the Finance Department along with 
the attached Purchase Order or Internal Voucher. 
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b.   Upon the receipt and tag labeling of an asset, the department representative must 
complete the Fixed Asset Notification Asset Control Report.     
 
Information required on the Fixed Asset Notification Asset Control Report is as follows: 

 
1) Check whether the item is a new asset, transferred asset, disposed asset or auctioned 

asset. 
 

2) Enter the number from the tag label, decal or the painted-on number that is attached 
to the new asset. Do not use a tag label if an asset has a decal or painted on number. 

              
3)   Description of the asset. 

  
4) Department  

 
5) Location  

 
6)  Date 

 
7) Manufacturer 

 
8) Model  

 
9) Serial Number 

 
10) Purchase Order Number 

 
11) Initial Cost 

 
12) Title: Yes/No 

 
13) Condition 

 
14)  Explanation of Asset Removal and Sales Amount if applicable 

 
15)  Transfer of Asset to the New Department and Location 

 
16) Authorizing Signatures- Department Representative and Department Director’s 

signatures 
 

17) Date: The date of signatures 
 
c.   A copy of the signed Fixed Asset Notification Asset Control Report will be retained by 

the department representative, a copy will be sent to the SJTA Asset Coordinator and a 
copy will go to the Accounts Payable person in the Finance Department.   
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 B.  PURCHASE OF VEHICLES AND ROADWAY EQUIPMENT 

 
Responsibility of the Director of Engineering & Operations 

 
The Director of Engineering & Operations will assign department   representative(s) to place a 
decal or paint a number on a fixed asset immediately upon receipt, and maintain a log of asset 
numbers. The department representative will be responsible for completing the Fixed Asset 
Notification Asset Control Report. The Director of Engineering & Operations will notify the 
SJTA Asset Coordinator of the name of the department representative who is responsible for 
this task. 

 
a.   Follow the same instructions for tag labeling listed above under Tag Label Guidelines 

(a) 1 to 10, but instead of the asset having a paper tag label, a number will be decaled or 
painted on the item. The department representative will maintain a log of the decals and 
painted on numbers. 

 
 Autos will receive a number preceded by an “A” 
 Trucks will receive a number preceded by a “TR” 
 Roadway Equipment will receive a number preceded by a “R” 
 Message Boards/VMS will receive a number preceded by a “MB” 

 
 
b. Upon decaling or painting a number on the asset the department representative will 

complete the Fixed Asset Notification Asset Control Report, and then have the 
department Director sign the Fixed Asset Notification Asset Control Report certifying 
that the asset has been assigned a number. 
 

c. Titles and/or Certificates of Manufacture or Origin must be attached to the yellow copy 
of the Purchase Order for newly purchased assets along with the Fixed Asset 
Notification Asset Control Report. Then the above-mentioned package of forms is 
forwarded to the Accounting Division’s Accountant 1, who is responsible for the 
maintaining the Authority’s Motor Vehicle titles.    

 
d. The department representative will retain a copy of the signed Fixed Asset Notification 

Asset Control Report plus a copy will be sent to the SJTA Asset Coordinator and a copy 
will go to the Finance Department’s Accountant 1. 

 
 
 
    

C.  ASSET TRANSFERS             
 
1.  Transfer of Asset: Responsibility of Department  
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a. A Fixed Asset Notification Asset Control Report (Attachment) must be completed 
prior to transferring an asset. Make sure the report includes the tag label, decal or 
painted on number and is recorded on the Fixed Asset Notification Asset Control 
Report.  The department representative must record in the tag label log that the asset 
was transferred. 

 
b. Forward the Fixed Asset Notification Asset Control Report along with the asset to the 

receiving department. A copy of the Fixed Asset Notification Asset Control Report 
must be retained with the department representative. 

 
c. If an asset needs to be stored contact the SJTA Asset Coordinator for storage 

instructions. 
 

d. The SJTA Asset Coordinator must be notified before any asset is to be transferred to 
or from any department or storage area. The completed Fixed Asset Notification Asset 
Control Report is required to have the signatures of the department representative and 
department Director. 

 
e.   Once the transfer of an asset is complete the department representative must maintain a 

copy of the Fixed Asset Notification Asset Control Report sent to the SJTA Asset                                 
Coordinator and the Finance Department. 

 
 

2.  Update of Fixed Asset System: Responsibility of Accounting Division. 
 

a. The Accounting Division’s Senior Accountant or the Accountant 1 will update the 
inventory or fixed asset system from the Fixed Asset Notification Asset Control 
Report. The form will be signed and dated on the day of the update by the Senior 
Accountant or Accountant 1. 

 
b.   The Fixed Asset Notification Asset Control Report will be filed in the Accounting 

Division by numerical sequence.  
             
 
 

D.  RESPONSIBILITY OF ACCOUNTING DIVISION  
 

1. Accounts Payable Accountant: 
Upon reviewing the purchase for payment processing, the Accountant 1 or the Accounts 
Payable Accountant must enter the check number and the acquisition date in the 
appropriate fields and verify all the information on the Fixed Asset Notification Asset 
Control Report. The Account’s Payable Accountant will prepare a journal entry to post 
any correcting balances to the general ledger for fixed assets. 
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2. Accounting Supervisor: 
Once the journal entry is prepared, the Accounting Supervisor will review and post the 
journal entry to verify the information is correct. 

 
3.  Fixed Asset System: 

Accounting Division’s Senior Accountant or the Accountant 1 will update the inventory 
or fixed asset system from the Fixed Asset Notification Asset Control Report then sign 
and date the form. The Fixed Asset Notification Asset Control Report will be filed in the 
Accounting Division by numerical sequence. 

      
 
F.  PHYSICAL INVENTORY 

 
1.  Physical Inventory Responsibilities: 
 

a) A physical inventory will be taken annually.  
 
b) The Accounting Division will provide a Physical Inventory Worksheet to the SJTA 

Asset Coordinator to take a physical inventory.  
 
c) Each department has the responsibility to take a physical inventory in conjunction 

with the SJTA Asset Coorindinator. The Physical Inventory Worksheet will be 
compared and marked by the department representative taking the physical inventory.  
Any assets not having a tag label, decal or painted on number will be noted on the 
Physical Inventory Worksheet. Assets on the Physical Inventory Worksheet that 
cannot be located by the department representative will be highlighted and an 
explanation placed on the Physical Inventory Worksheet as to why the asset is 
missing.  

 
 

d) For assets that are found not tag labeled, decaled, or painted on during a physical 
inventory, the department representative, whose duty is to ensure the proper recording 
of assets, shall tag label, decal or paint the number on the asset. Then the department 
representative will complete the Fixed Asset Notification Asset Control Report.  The 
department Director will then sign the Fixed Asset Notification Asset Control Report 
certifying that the asset has been tag labeled, decaled or had the number painted on 
the asset. 

 
e) The department representative will retain a copy of the signed Fixed Asset 

Notification Asset Control Report, a copy will be sent to the SJTA Asset Coordinator 
and a copy will go to the Senior Accountant in the Finance Department.   

 
f) Upon completion of the physical inventory, the department representative taking the 

inventory, the SJTA Asset Coordinator and the department Director will sign the 
Physical Inventory Worksheet at the end of the listing of assets. 
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g) The department representative will retain a copy of the signed Physical Inventory 
Worksheet. Copies will be sent to the SJTA Asset Coordinator, the Policy and 
Planning Division’s Administrative Analyst and the Senior Accountant in the Finance 
Department for processing.  

 
h) The Policy and Planning Division’s Administrative Analyst will review and take a 

sample of the Physical Inventory Worksheet to test the accuracy of the inventory.  
 

i) The Policy and Planning Division’s Administrative Analyst will analyze the results of 
the physical inventory and if necessary, make recommendations to the Authority. 

 
j) The Policy and Planning Division’s Administrative Analyst will give a report on the 

findings of the physical inventory taken. The findings will be sent to both SJTA 
Deputy Executive Directors and the Executive Director.    

 
k) The Policy and Planning Division’s Administrative Analyst will bi-annually test the 

policy and procedures for the recording and tracking of fixed assets. 
 

G.  ACCOUNTABILITY 
 

Adherence to this policy is required.  If procedures are not followed and discrepancies       
are found, future department purchases will be subject to denial by the Executive 
Director until properly corrected.  

 
 

Management response:  Accept ______ 



South Jersey  
Transportation 
Planning Organization 

EQUIPMENT LOAN 
AGREEMENT 

Serving Atlantic, Cape May, Cumberland,  
and Salem Counties since 1993. 

 
 

Atlantic County   |   Cape May County   |   Cumberland County   |   Salem County 
City of Atlantic City   |   City of Sea Isle City   |   City of Vineland   |   Quinton Township 

NJDOT   |  NJ TRANSIT   |   SJTA 

This is an EQUIPMENT LOAN AGREEMENT (“AGREEMENT”) made between  ________________  
("Local Public Agency"), and the South Jersey Transportation Planning Organization ("SJTPO”) 
regarding the   (“Equipment”). SJTPO has agreed to loan to Local Public Agency the Equipment, as 
set forth in, and subject to the terms and conditions of this Agreement. 
 
1. Loaned Equipment 

SJTPO agrees to loan to Local Public Agency, the equipment identified above. The value of such 
Equipment is determined to be $  , which was the purchase price of the Equipment and all 
accessories. The Equipment shall be loaned to Local Public Agency for a period of   weeks at no 
charge, under the terms and conditions set forth herein. 
 

2. Location of Equipment 
Local Public Agency agrees to safe keep the Equipment while it is in its possession at all times. The 
Equipment and all accessories shall be kept in a secure, locked location at all times on Local Public 
Agency property and used only by a representative of Local Public Agency who has been properly 
trained in the use of the Equipment. The Equipment shall not be removed from, or relocated outside, the 
Local Public Agency jurisdiction at any time, temporarily or otherwise, without the prior express written 
permission of SJTPO, which can be withheld or delayed at SJTPO’s sole discretion. 
 

3. Use of Equipment 
Local Public Agency agrees it shall only use the Equipment for     purposes 
regarding the following project:       (“the Project”). Local Public Agency 
agrees it shall only use the Equipment for     purposes. Local Public Agency agrees 
and warrants that only those personnel of Local Public Agency who are properly trained shall use the 
Equipment. Upon completion of the Project, the Local Public Agency will return the Equipment to 
SJTPO. 
 

4. Competent Use of Equipment 
As a courtesy, but not as an obligation, SJTPO may provide Local Public Agency an overview of proper 
equipment uses in conformance with    . A printed copy of the User’s Manual may also 
be provided to the Local Public Agency, along with access to appropriate training material and videos. 
This information is provided solely for the Local Public Agency’s convenience in the event Local Public 
Agency desires to contact the vendor to schedule a live webinar in conjunction with the prerecorded 
trainings, as needed. 
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5. Modifications 
Local Public Agency agrees not to make any modifications, changes, or enhancements to the Equipment, 
or to attempt the trouble shoot, make any repairs to the Equipment or do anything else that may 
jeopardize the warranty given to SJTPO from the vendor or manufacturer. In the event the Equipment is 
damaged or does not function properly, Local Public Agency shall immediately report this to SJTPO, in 
writing. 
 

6. Return of Equipment 
Local Public Agency agrees to promptly return the Equipment to SJTPO, insured while in transit, within 
five (5) days from the date this Agreement is terminated. The Equipment is to be returned in the same 
good working condition by the Local Public Agency. 

7. Risk of Loss 
During the period of time the Equipment is in the possession of Local Public Agency, Local Public 
Agency shall take good care of the Equipment and shall be solely responsible for any loss or all damages 
to the Equipment. 
 

8. Insurance 
The Equipment is insured by SJTPO with appropriate insurance coverage equal to the value for the 
Equipment in the event it is lost, stolen, or destroyed while in the possession of Local Public Agency. 
However, Local Public Agency agrees that it will ensure the Equipment while in its possession and will 
provide SJTPO with a satisfactory copy of Local Public Agency’s Certificate of Insurance prior to 
delivery of Equipment. 
 

9. Title 
The Equipment provided hereunder is and shall at all times remain the property of SJTPO. Local Public 
Agency’s interest therein is only that of having possession of the Equipment on loan. Local Public 
Agency further agrees it will not pledge, loan, mortgage, or attempt in any other manner to encumber, 
dispose of the Equipment or to suffer any liens, security interest, writs or legal process to be created, 
incurred or levied on the Equipment. 
 

10. General Indemnification 
In consideration for the Equipment loan, the Local Public Agency hereby agrees to fully indemnify, 
defend, and hold harmless SJTPO, their officers, employees, agents, successor and assigns from any and 
all claims, actions, losses, fines, judgments, penalties, damages, and injuries of any kind and of any 
nature whatsoever, including, but not limited to, attorney’s fees and legal expenses, arising directly or 
indirectly from Local Public Agency’s use of the Equipment, or arising under this Agreement. 
 

11. Warranty 
In light of the fact that SJTPO is loaning the use of the Equipment to Local Public Agency as a courtesy, 
SJTPO makes no warranty of any kind concerning the Equipment that the Equipment shall be functional 
when delivered to Local Public Agency. There are no warranties given to Local Public Agency, and 
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SJTPO hereby disclaims any warranty of any type whether expressed or implied, including any 
warranties of merchantability or fitness for a particular use or purpose. 
 

12. Term and Termination 
This Agreement shall commence upon execution and delivery of this fully signed document by all parties 
and shall continue for a period of   weeks or until terminated. Either party may terminate this 
Agreement for any reason or for no reason at any time upon five (5) days prior to written notice to the 
other party. Failure of the Local Public Agency to comply with this Agreement may result in immediate 
termination of the agreement at the sole discretion of SJTPO. 
 
In the event of the termination of this Agreement, the Equipment shall be returned, in good working 
condition, to SJTPO within five (5) days from the date this Agreement is terminated. Upon the 
termination of this Agreement, the rights of the Local Public Agency shall cease. 
 

13. Liability 
The Local Public Agency assumes the sole and entire risk, including quality, performance, and 
usefulness of the Equipment. 
 
It is agreed that SJTPO will not be liable in any way under any circumstances for any loss of data, 
inconvenience, loss of profits, malfunction or inability of the Equipment, or for any damages or losses 
sustained by Local Public Agency, or anyone operating through it, under this Agreement or resulting or 
arising in any way from the Equipment. This limitation of SJTPO’s liability will apply regardless of the 
form of action, whether in contract, tort or otherwise. 
 

14. Title 
By entering into this Agreement, SJTPO does not transfer any right, title, or interest it may have in the 
Equipment to the Local Public Agency under this Agreement. 
 

15. Miscellaneous 
a. Limitation of Action: The limitation to bring any action arising out of this Agreement, regardless of 

form, shall be governed by the applicable statute of limitations under New Jersey law. 
 

b. Enforceability: Should any provision of this Agreement be held by a court of law to be illegal, 
invalid, or unenforceable, the legality, validity, and enforceability of the remaining provisions of this 
Agreement shall not be affected or impaired thereby. 
 

c. Waiver: The failure of any party to enforce any of the terms or conditions of this Agreement shall 
not constitute a waiver of that party's right hereafter to enforce each and every term and condition of 
this Agreement or upon reasonable notice to require correction of a default previously not enforced. 
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d. Governing Law: This Agreement shall be solely governed by and construed in accordance with the 
laws of the State of New Jersey. In the event of a dispute between the parties, the parties voluntarily 
agree the Superior Court of New Jersey, Atlantic County, shall have the sole jurisdiction and the sole 
venue over the litigation of the dispute. 
 

e. Assignment: This Agreement is not assignable by Local Public Agency without the prior written 
consent of the SJTPO, which can be withheld or delayed at SJTPO’s sole discretion. Any attempt to 
assign the rights, duties, or obligations under this Agreement without such consent shall be void and 
shall constitute a material breach of this Agreement. 
 

f. Notices: All notices required by this Agreement shall be given in writing referencing this Agreement 
and shall be sent by overnight courier such as UPS or Federal Express; or by certified mail, return 
receipt requested and by ordinary mail, addressed to the other party, as designated below: 
 

South Jersey Transportation Planning Organization 
782 South Brewster Road, Unit B6 
Vineland, NJ 08361 
Attention: Executive Director 

 
Delivery will be deemed completed one (1) day following the date the notice is delivered to an 
overnight carrier for next day delivery; or in the event of use of certified mail and ordinary mail, one 
(1) day after the date that the notice is delivered to the U.S. Post Office.  
 

g. Agency: Nothing contained herein shall be construed to create any agency, joint venture, or 
partnership between the parties. 
 

h. Headings: The headings used in this Agreement are for organizational purposes only and are not to 
be used in the interpretation of this Agreement. 
 

i. Entire Agreement: This Agreement constitutes and contains the entire Agreement between the 
parties with regard to the use of the Equipment. Any and all previous representations, understandings 
and Agreements between the parties hereto related to the Equipment are superseded by this 
Agreement. This Agreement cannot be changed or modified except by mutual agreement of the 
parties appearing in a writing signed and delivered by both parties. 
 

j. No Third Party Beneficiaries: The parties agree and acknowledge that this Agreement is not being 
entered into for the benefit of any third party.  This Agreement is not made by the parties with the 
intention to benefit any third party. The parties to this Agreement do not intend to create a right in 
any third party to compel performance of, or to otherwise assert any rights under, this Agreement. 
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k. In witness whereof, the parties have caused this Agreement to be duly executed, as noted concurred 
below. 

 
If you find these terms and conditions acceptable, please sign this form and return it at your earliest 
convenience. Transmission made be made via email or fax to (856) 794-2549. 
 
CONCURRENCE:   CONCURRENCE:  

Signature:   Signature:  

Name:   Name: Jennifer Marandino 

Title:   Title: Executive Director 

Agency:   Agency: SJTPO 

Address:   Address: 
782 South Brewster Road, 
Unit B6 

    Vineland, NJ 08361 

Telephone:   Telephone: (856) 794-1941 

E-mail:   E-mail: jmarandino@sjtpo.org 

Date:   Date:  
 




