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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
Citizens Advisory Committee  

 
Monday, July 29, 2019 - 6:30 PM 

Vineland City Hall - Caucus Room 
640 East Wood Street, Vineland, NJ 

 
AGENDA 

 
1. Flag Salute 

2. Roll Call 

3. Approval of Minutes 

a. January 28, 2019 

4. PIP Public Meeting Summary (Non-voting Item) 
a. March 25, 2019 

5. Chairman’s Remarks 

6. Administrative Items (6:45 PM) 

a. Topic selection for September 30, 2019 meeting 

7. Upcoming SJTPO Meetings (Vineland City Hall) (6:50 PM) 

o Technical Advisory Committee 

 Monday, September 9, 2019: 10:00 AM 

o Policy Board 

 Monday, September 23, 2019; 10:00 AM 

o Transportation Improvement Program (TIP)/Statewide Transportation Improvement 
Program (STIP)/Transportation Conformity Public Meeting 

 Thursday, August 15, 2019; 6:00 PM 

o Citizens Advisory Committee 

 Monday, September 30, 2019; 6:30 PM 

8. Pre-RTP 2050 Visioning Workshop/Initial Input Session – David Heller (7:00 PM) 

9. Adjournment (8:00 PM) 
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
Citizens Advisory Committee (Meeting Summary) 

 
Monday, January 28, 2019 - 6:30 PM 
Vineland City Hall - Caucus Room 
640 East Wood Street, Vineland, NJ 

 
Attendees 
 
Members:  
Patrick Bomba, Chair John Hall 
Tom Garrett Bob Campbell 
Richard Morton  
Nancy Ridgway 
 
Also in attendance: 
Melissa Melora, SJTPO David Heller, Wheelman Member 
Alan Huff, SJTPO Chris Bonsall, Resident 
Kristen Ahlfeld, FHI Consultant  
 
Minutes Approval – October 29, 2018 CAC Meeting 
On Motion by Nancy Ridgway and seconded by John Hall, the minutes from October 29, 2018 were 
approved. 
 
Annual Reorganization 
Bob Campbell nominated Pat Bomba for the CAC Chairman position. Nancy Ridgway seconded the 
nomination. 
 
Pat Bomba nominated Linda DuBois for the CAC Chairman position. Richard Morton seconded the 
nomination. 
 
A secret ballot was distributed and collected to tally the votes. Mr. Bomba received the most votes [6, 1] 
and was announced as the Chair of the CAC. 
 
Mr. Campbell nominated Linda DuBois for the CAC Vice Chair position. Mr. Bomba seconded the 
nomination. All members voted in favor of the nomination. Mr. Bomba announced Linda DuBois as the 
Vice Chair of the CAC for 2019. 
 
Schedule Update 
Melissa Melora informed members that the Monday, April 29, 2019 meeting has been replaced by a 
Monday, March 25, 2019 meeting. The March 25th meeting will begin at 5:30 PM rather than the regularly 
scheduled 6:30 PM meeting time. The Public Meeting for SJTPO’s 2019 Certification Review will also 
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take place on Monday, March 25, 2019, beginning at 6:00 PM. Both meetings will be held at Vineland 
City Hall in the 2nd floor Caucus Room. 
 
Report from Chair 
Mr. Bomba touched upon Rodney Guishard’s health. He and other members asked SJTPO staff to prepare 
a [certificate] for Rodney Guishard, commemorating his time as Chairman from January 30, 2017 to 
January 28, 2018. 
 
Mr. Bomba also mentioned that he looks forward to the year ahead and the presentations scheduled. 
 
Public Involvement Plan (PIP) Update 
Melissa Melora informed members of a delay in the PIP schedule due to questions related to federal and 
state laws and regulations. Ms. Melora mentioned her review of the laws and regulations other MPOs in 
the country adhere to; however, to ensure compliance, the questions and list of laws and regulations were 
brought to legal counsel to review. Ms. Melora also noted the Draft PIP will go public in mid-February 
2019. 
 
Richard Morton asked Ms. Melora if she found MPOs similar to SJTPO during her review, specifically 
as it related to SJTPO’s unique make-up (i.e. rural vs. urban areas). 
Ms. Melora responded that she found MPOs of similar size. 
Alan Huff responded that compared to DVRPC, for example, whose center is Metro-Philly, SJTPO does 
not have a center. Mr. Huff noted the difficulty of communicating issues across four very diverse counties. 
Mr. Huff addressed the need to hear from various residents in the four counties. Mr. Huff also stated that 
unfortunately residents do not respond to our requests for comments, though we advertise across various 
platforms. 
 
Richard Morton asked how SJTPO determines the number of residents who know about the organization. 
Alan Huff responded that there is no way to know how many residents we reach or how many know about 
the organization. Mr. Huff noted that Ms. Melora reviews and records the number of visitors to the SJTPO 
website, e-list, Facebook and Twitter pages, and meetings but these numbers are only in the hundreds. 
Ads are placed in local newspapers, but readership has diminished. 
 
Mr. Campbell mentioned SJTPO staff outreaching to colleges and universities. 
Ms. Melora responded that SJTPO has two traffic safety specialists who present at schools in the region. 
Ms. Melora also noted these specialists have limited time and resources. 
Mr. Huff added that it is difficult to get access to schools and often programs need to be tailored to the 
curriculum. 
 
SJTPO Regional Bicycle & Pedestrian Trail Network Communications & Marketing Plan Online 
Public Involvement Opportunity 
Mr. Huff informed the group that a consultant was hired to create a communications and marketing plan, 
including branding and messaging, for the trails in the South Jersey area. Mr. Huff made members aware 
of a public involvement survey available on the SJTPO website. Mr. Huff asked members to complete 
and share the survey as they deemed appropriate. 
 
Tom Garrett asked if this plan pertained to road-use or off-road trails. 
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Mr. Huff responded that the plan focuses on off-road trails. 
 
Presentation “SJTPO’s Cumberland County Bike Ped Safety Action Plan” – Alan Huff, Project 
Manager 
Mr. Huff began the presentation by showing the video developed for the plan, available at 
www.sjtpo.org/CumberlandSAP. 
 
Mr. Huff informed the members of the plan’s goal, which is to address bicycle and pedestrian safety issues 
in Cumberland County, and ultimately advance specific projects to receive federal funding. The plan is 
data-driven to prioritize projects. The solutions to the issues are required to show data-driven safety 
benefits. 
 
Mr. Huff noted why Cumberland County was selected for the plan, indicating that Cumberland County 
has a history of stalled efforts when addressing bicycle and pedestrian safety issues. The safety issues and 
crashes are also concentrated in low-income areas in the County. 
 
Mr. Huff explained the data-driven process, noting that part of the process is using network screening 
lists, which indicate high crash areas. The areas are reviewed, and diagrams are created to summarize the 
crashes. Road safety audits are completed as well, where professionals are taken out into the field and 
look at the selected areas and identify the safety issues. 
 
Mr. Huff explained the selection of countermeasures and how they are required to address the specific 
crashes. A cost analysis is also completed, which identified the benefit of the project. The cost analysis is 
then compared to the cost of implementing the safety measures. If the cost of implementing the safety 
measures is less than the benefit, the project is beneficial to advance for funding. 
 
Mr. Morton asked if this project dealt with bicycle crashes, and if so, why not label the bicyclist as the 
“problem.” 
Mr. Huff responded that the data-driven process is for all crashes. Mr. Huff also noted that when using 
this process, no assumptions are made about the pedestrian, bicyclist, driver, etc. 
 
Mr. Huff went on to explain that in Cumberland County, over a five-year period, there were over 18,000 
total crashes, specifically 536 of those crashes being bicycle and pedestrian crashes. 
 
John Hall mentioned how people disregard sidewalks and step into the road without being aware of their 
surroundings. 
Mr. Huff responded that design flaws, such as a lack of sidewalks, often play into these types of crashes. 
 
Mr. Huff noted that the team started with 150 top high-crash locations; 50 Intersections and 100 Corridors. 
The list was narrowed down to 72 after removing the 38 crashes on State Routes and locations with only 
one crash. The 72 locations were brought to the project steering committee, made up of Cumberland 
County and city planners and engineers. The steering committee removed locations with recent or 
upcoming projects, which narrowed the list to 67. To make the project more manageable, the committee 
agreed on 29 locations, with 13 locations in Vineland (3 Intersections, 10 Corridors), 10 locations in 
Millville (4 Intersections, 6 Corridors), and 6 locations in Bridgeton (0 Intersections, 6 Corridors). 
 

https://www.sjtpo.org/CumberlandSAP/
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Mr. Huff also stated that the project was currently in the public outreach stage. Outreach includes pop-up 
events, the project website, an electronic survey, and a project video. The input received will help narrow 
down the list to 7 locations, which is the number of locations the project budget can accommodate. 
Countermeasures for each location will be researched and brought to the public in a second round of 
outreach for more feedback. Once that feedback has been gathered, the steering committee will identify 
the best countermeasures and submit them for federal funding. 
 
Mr. Huff concluded his presentation and allowed Ms. Ahlfeld to introduce the project public outreach 
activity. CAC members were asked to prioritize locations they felt needed safety improvements and to 
select reasons why those improvements needed to be made, such as missing ADA ramps or no bike 
lanes/shoulders. 
 
Mr. Morton asked if Vineland police have offered to provide SJTPO with video or written reports on 
incidents they have seen. 
Mr. Huff indicated that Road Safety Audits will be conducted, which will provide experts, such as police 
officers, the opportunity to offer feedback on the locations. 
 
Upcoming SJTPO Meetings 

• Technical Advisory Committee 
• TAC Workshop: Monday, February 11, 2019; 10:00 AM 
• Traditional TAC Meeting: Monday, March 11, 2019; 10:00 AM 

• Policy Board Monday, March 25, 2019; 10:00 AM 
• CAC Meeting Monday, March 25, 2019; 5:30 PM followed by Federal Certification Review 

Meeting at 6:00 PM 
 
Adjournment 
The meeting was adjourned at approximately 8:00 PM. 
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
PIP Public Meeting (Meeting Summary) 

 
Monday, March 25, 2019 - 5:30 PM 
Vineland City Hall - Caucus Room 
640 East Wood Street, Vineland, NJ 

 
Attendees 
 
Members: 
Patrick Bomba, Chair 
Tom Garrett 
Richard Morton 
John Hall 
 
Also in attendance: 
Melissa Melora, SJTPO Sue Slotterback, Resident 
Alan Huff, SJTPO Chris Bonsall, Resident 
 
Minutes Approval – January 29, 2019 CAC Meeting 
Tabled, as the PIP Public Meeting was a non-voting meeting. The minutes will be on the July 29, 2019 
meeting agenda. 
 
Report from Chair 
A report from the Chairman was not given due to time constraint. 
 
Recognizing the Services of Rodney Guishard 
Mr. Guishard was not in attendance. The Certificate and Resolution were mailed to Mr. Guishard in early 
April 2019. 
 
The March 25, 2019 Citizens Advisory Committee was held in conjunction with the Public Meeting for 
SJTPO’s Public Involvement Plan (PIP) as well as SJTPO’s quadrennial Federal Certification, which 
were advertised in the local newspapers on February 18, 2019. 
 
Overview of Changes in Draft PIP Update 
Melissa Melora spoke on four (4) major changes made to the Draft 2019 Public Involvement Plan (PIP). 
Ms. Melora stated that SJTPO’s Legal Counsel determined the Organization is not subject to the Plain 
Writing Act of 2010, the Federal Freedom of Information Act (FIOA), or New Jersey Open Public 
Meetings Act (OPRA). Ms. Melora also stated that SJTPO has chosen to continue to place Annual Notice 
of the Policy Board and Citizen Advisory Committee meetings in local newspapers. 
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Ms. Melora mentioned the addition of a Social Media Comment Policy, which outlines the type of 
information that may be posted to SJTPO’s social media accounts as well as user guidelines. The policy 
is important, as social media is one of the most prevalent ways staff connects with the public. 
 
Ms. Melora further noted the inclusion of a Documents and Records Form, which ensures a fair process 
is met for public requests. 
 
The final change to the PIP Ms. Melora noted related to the clarification of the public’s attendance at TAC 
meetings. Ms. Melora stated that previously, the public was not disallowed to attend, but staff neither 
advertised the meeting schedule nor sent meeting reminders. Ms. Melora explained that as of January 
2019, TAC meetings, along with agendas and minutes are displayed on the SJTPO website calendar and 
an opportunity to comment, on agenda items only, is provided at the start of each meeting. 
 
Public Comments on PIP 
Mr. Morton commented that in Washington State, MPOs visit malls to garner feedback from the public.  
Mr. Huff responded that SJTPO staff and a hired consultant firm went to the Cumberland Mall in 
December 2018 to garner feedback on the Cumberland County Bike/Ped Safety Action Plan. Mr. Huff 
also noted there was a significant fee associated with hosting the input session and participation was less 
than expected. Mr. Huff commented that people were more interested in shopping than providing feedback 
on the Safety Action Plan. 
 
Mr. Morton commented that a limited number of seniors that he spoke with were informed about the 
SJTPO website and that many do not use computers. 
Mr. Huff acknowledged that is it difficult getting the word out. Mr. Huff noted that SJTPO staff attend 
events and post meeting notices and publishes various public input opportunities at meetings in local 
newspapers. Mr. Huff explained that the advertisements are expensive and SJTPO does not see a good 
return on investment as newspapers do not seem to be widely read. That said, SJTPO will continue to 
publish meeting notices as they are required. Press releases are also sent to local newspapers but are often 
not selected for inclusion in the papers. Mr. Bomba added that topics have to be of interest to the papers. 
Mr. Huff noted that it is difficult to identify newspaper staff that focus on transportation planning issues, 
if such individuals exist. Mr. Bomba added that the Philadelphia Inquirer breaks editions out into 
subregions for the purpose of advertisements and that SJTPO could consider ads with them. He indicated 
that he would look into contact information and follow up with SJTPO. 
 
Mr. Bonsall asked if SJTPO has funding available for purposes of advertisement. 
Ms. Marandino responded that SJTPO has a small portion of its operating budget set aside for 
advertisements. 
 
Mr. Garrett commented on his review of previous research in the area related to bicycle and pedestrian 
fatalities. Mr. Garrett asked if SJTPO was able to draw upon that research for purposes of the Cumberland 
County Bike/Ped Safety Action Plan. 
Mr. Huff responded that the Cumberland County Bike/Ped Safety Action Plan requires a specific set of 
measures, including NJDOT data, because of the funding source. 
Ms. Marandino asked Mr. Garrett if the research pertained to fatalities on the State roadway system. Ms. 
Marandino stated that the focus of the Cumberland County Bike/Ped Safety Action Plan is on the County 
and Municipal roadway system. 
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Mr. Garrett responded that the research was done on County roadways. Mr. Garrett noted he would share 
the information. 
 
Mr. Bomba asked if the Technical Advisory Committee (TAC) meeting minutes will be archived on the 
SJTPO website. 
Ms. Melora responded that as of January 2019, TAC minutes are available on the TAC webpage 
(www.sjtpo.org/TAC). 
 
Ms. Slotterback, an Environmental Educator, provided SJTPO staff with various public outreach ideas. 
Ms. Slotterback stated that to keep the public interested, they must be given a task, such as being roadway 
caretakers, which would give them a feeling of ownership. Ms. Slotterback also noted giving the public 
an experience, such as taking them out on bikes or walking and noting the location of potholes or debris. 
Further, Ms. Slotterback mentioned partaking in other organizations’ events or creating our own. Ms. 
Slotterback also mentioned Cycling Savvy, an organization which teaches bicycle safety to adults. 
Another idea of Ms. Slotterback was to team up with animal shelters. Adoptable animals could be used 
on trails to inform trail users of how to care for pets while out on walks, such as what items to bring along 
and how frequently owners should allow their pets to rest. Additionally, Ms. Slotterback suggested 
contacting local bike shops to see if they are willing to provide bike maintenance workshops on trails. 
Local hospitals are also potential partners, as Ms. Slotterback noted hospital staff could speak to the health 
benefits of using trails. Ms. Slotterback also proposed reaching out to nature or garden centers to ask if 
staff is available to help maintain trails or plant gardens to allow for wildflower or bird walks to take place. 
Lastly, Ms. Slotterback recommended presenting to students, as school curriculum includes mapping, 
physical science, social studies, and health and physical education. 
SJTPO staff thanked Ms. Slotterback for her input. 
 
Mr. Hall extended his thanks to SJTPO for helping South Jersey. 
 
Mr. Morton commented that there needs to be better management of intersection vegetation removal, 
standardized speed limits at school areas with lights and signage, installation of more “reduce speed” 
signage leading into populated communities, involvement in school traffic ‘roadeos,’ and getting high 
schools involved in traffic safety needs and changes. 
 
Upcoming SJTPO Meetings 

• Technical Advisory Committee 
• Monday, May 13, 2019: 10:00 AM 

• Monday, July 8, 2019: 10:00 AM 

• Policy Board  
• Tuesday, May 28, 2019; 10:00 AM 

• Monday, July 22, 2019; 10:00 AM 

• CAC Meeting Monday, July 29, 2019; 6:30 PM: Pre-RTP 2050 Visioning Workshop/Initial Input 
Session – David Heller 

 
Adjournment 
The meeting was adjourned at approximately 6:00 PM. Immediately following, the Federal Certification 
public meeting commenced.  

https://www.sjtpo.org/TAC

	SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
	AGENDA

	January 2019 Minutes.pdf
	SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
	Also in attendance:

	March 2019 Minutes.pdf
	SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
	Also in attendance:


