SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

Policy Board
Tuesday, May 28, 2019 - 10:00 A.M.
Vineland City Hall
Second Floor Caucus Room

AGENDA

a. Flag Salute, Open Public Meetings Law Announcement

b. Roll Call

1.
2.
3.

Board Member
Attendees on Phone
Attendees at Vineland City Hall

c. Approval of Minutes: March 25, 2019

d. Communications

e. Report of the Technical Advisory Committee — John Peterson, Chairman

f. Chairman's Remarks

g. Report of the Executive Director — Jennifer Marandino

h. Public Comment

i. New Business

1.

2.
3.

8.

9.

Resolution 1905-09: Approving an Amendment to the FY 2019 Unified Planning Work
Program (UPWP) to Change Task 19/403 to Multilingual Outreach Services

Resolution 1905-10: Adopting the Public Involvement Plan (PIP)

Resolution 1905-11: Adopting the SJTPO Transportation Conformity Determination for the FY
2018-2027 Transportation Improvement Program and Transportation Matters-A Plan for South
Jersey Under the 2015/2008/1997 8-Hour Ozone National Ambient Air Quality Standards
(NAAQS)

Resolution 1905-12: Amending the Scope of Services and Approving a Contract Modification
for the Automated Pavement Condition Data Collection Technical Study

Resolution 1905-13: Supporting the 2019 Transit Asset Transportation Performance Measure
Targets Set by the New Jersey Transit

Resolution 1905-14: Approving the New Jersey Pavement and Bridges Performance
Management (PM2) Written Procedures

Resolution 1905-15: Approving the New Jersey System Performance Management (PM3)
Written Procedures

Resolution 1905-16: Approving the SJTPO and NJDOT Selection of Projects for FY 2018
Funding Through Safe Routes to School (SRTS) Program

Resolution 1905-17: Approving the SJTPO and NJDOT Selection of Projects for FY 2018
Funding Through Transportation Alternatives (TA) Set-Aside Program

10. Resolution 1905-18: Adopting the Staff Replacement Plan

j. NJDOT Update
k. Adjournment



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
Policy Board Meeting

Monday, March 25, 2019 - 10:00 A.M.
Vineland City Hall, 2" Floor Caucus Room

The meeting was called to order at 10:05 a.m. by Executive Director Jennifer Marandino, followed by
the flag salute. Ms. Marandino then advised that while SJTPO is not legally required to do so, the
requirements of the New Jersey Open Public Meetings Act were met through Annual Notice early
February 2019 to The Press of Atlantic City, The Daily Journal, The South Jersey Times, and to the
Clerks of the four-member counties. Also, the Notice was posted on the designated bulletin board in
Vineland City Hall. Attendance of members was then taken by roll call:

ATTENDANCE:

Members:

John Risley, Atlantic County

Gerald Thornton, Cape May County
George Castellini, Cumberland County
Benjamin Laury, Salem County
Frank Gilliam, Atlantic City
Raymond Owens, Quinton Township
Leonard Desiderio, Sea Isle City
Anthony Fanucci, City of Vineland
Eric Powers, NJDOT

Blanca Quinde, NJ Transit

Stephen Mazur, SJITA

Also in attendance:

John Peterson, Atlantic County

Leslie Gimeno, Cape May County

Robert Brewer, Cumberland County

Kathleen Hicks, City of Vineland

Barbara Woolley-Dillon, City of Atlantic City
James McKelvie, Salem County

Brian Goodson, FHWA

Patty Leech, FHWA

Ray Tomczak, FTA

Brian Leckie, NJDOT

Megan Massey, NJ Transit

Ed Caulfield, Governor’s Authorities Unit (By phone)
Keith Davis, Nehmad, Perillo & Davis

Nancy Ridgway, CAC/Resident

Monica Butler, SITPO

David Heller, SJITPO

Alan Huff, SJTPO



Jennifer Marandino, SJTPO
Andrew Tracy, SJTPO
Stephanie Wakeley, SJITPO

APPROVAL OF MINUTES: January 29, 2019

On Motion by Freeholder Director Thornton and seconded Mayor Gilliam, the minutes of January 29,
2019 were unanimously approved.

COMMUNICATIONS

Executive Director Marandino reported on the two items of communication provided in the Board
packet as follows: 1) a letter from NJDOT to SJTA allowing SJTPO to incur costs, up to an additional
$157,355 in FTA funding; which fully funds SJTPO’s FY 2020 UPWP; and 2) a letter from the
Governor’s Office requesting information in response to recent allegations of improper hiring and
promotions within the New Jersey government. Ms. Marandino stated that all authorities received the
letter and she included SJITPO’s response in the packet.

TECHNICAL ADVISORY COMMITTEE REPORT

Chairman John Peterson reported that at the March 11, 2019 meeting, TAC recommended approval of
Resolution 1903-04 through 1903-07.

CHAIRMAN’S REMARKS

Chairman Desiderio thanked the Board members for attending the meeting in person.

REPORT OF THE EXECUTIVE DIRECTOR

Executive Director Marandino explained that outside of the Director’s Report submitted, she wanted to
draw attention to the following items:

February TAC Workshop — Ms. Marandino stated that staff will be updating the Project Selection
Process and Criteria to incorporate elements of Performance-based Planning. During the workshop,
there was a presentation by staff on the new Complete Streets Priority Areas, which is still a work in
progress. Both are items for information only and not yet ready for Policy Board adoption.

General and Special Legal Counsel — Ms. Marandino reported that staff continues to be in a deliberative
state related to the selection of General and Special Legal Counsel, with no new information. As noted
at the January Policy Board meeting, the existing General Counsel of Nehmad Perillo & Davis continues
to provide services without interruption, and Ms. Marandino thanked Keith Davis and his associates for
their continued work.

Modified TIP Language — PM2, PM3, and Transit Performance Measures — Ms. Marandino stated that
over the last year, SJTPO has had several resolutions supporting the State’s targets for various
performance measures, and it was required that staff incorporate that language into the Transportation
Improvement Program. She noted that Appendix C2-C4 now incorporates that language, and it is posted
on the SJITPO website.




FY 2018-2027 STIP Modifications — Ms. Marandino noted that there are four Administrative
Modifications for Local Lead projects in City of Vineland, Atlantic City, Cumberland County, and
Salem County with additional details noted within the Executive Director’s Report. She also noted that
following the March 11" TAC meeting, SITPO approved three TIP actions for NJDOT related to one
statewide program and two state projects in the SJTPO region. Ordinarily, the Policy Board would act,
however, the Memorandum of Understanding allows SJTPO to sign off after TAC action, which was
done to accommodate the State’s schedule for the projects.

FY 2019 Merit Based Increases — Ms. Marandino reported that annually, at the end of the state fiscal
year, SJTPO employee salaries are evaluated as part of a review of performance evaluations. Increases
are merit based, with the percentage based upon the End of Year Performance Evaluation of Tasks &
Performance Factors of each employee. Although very much delayed past the start of the state fiscal
year, Ms. Marandino stated that proposed salaries shall be effective July 1, 2018. It should be noted that
the FY 2020 Merit Increases are anticipated to be completed in September 2019, effective July 1, 2019.
Therefore, there will be two increases this year, however, each pertaining to separate UPWP’s FY 2019
and FY 2020. Ms. Marandino stated that while all supporting documents for the FY 2019 increases
have been shared with SJTA, the increases are awaiting further processing.

Title VI and Public Outreach — Ms. Marandino stated that based upon conversations with DVRPC and
NJTPA, after their respective Certification Reviews, Title VI and other related Civil Right topics jumped
to the forefront of the work load. SJTPO has relied heavily on NJDOT and SJTA for compliance and
documentation of procedures; however, more recently, SJTPO has been working to solidify their own.
She noted that later, on the agenda Alan Huff will seek approval for SITPO’s Title VI Assurances. Mrs.
Marandino noted that the SJTPO website has been updated and now includes new pages, Preventing
Discrimination (Title VI and Environmental Justice) https://www.sjtpo.org/TitleVI. The webpage
includes SJTPO’s Title VI Statement; formal documentation of procedures, a draft Title VI Complaint
Form, Title VI Assurances, and a Translation Request Form.

NJ Transit Administrative Modifications — SJTPO processed an Administrative Modification for NJ
Transit to Transit Enhancements/Transportation Alternatives Program/Alternatives  Transit
Improvements (DBNUM T210). The action moved Section 5339 prior year funding to FY 2019;
specifically, $35,000 of FY 2017 and $0.986M of FY 2018 funds to FY 2019, in the SJTPO region.
Funding will support the purchase and installation of the bus signs and shelters across the region.

Blanca Quinde of New Jersey Transit arrived at 10:15 a.m.

PUBLIC COMMENT

There were no public comments.

NEW BUSINESS

1. Resolution 1903-04: Approving the FY 2020 Unified Planning Work Program (UPWP)

On Motion by Freeholder Risley and seconded by Stephen Mazur, Resolution 1903-04 was opened for
discussion. Executive Director Marandino explained that the UPWP is required annually by federal
regulations and is the planning document that serves as the budget for the SJITPO region. The document
describes all transportation planning activities to be conducted by SJITPO staff, Subregional partners and
other member agencies during FY 2020 during the period of July 1, 2019 through June 30, 2020. Ms.


https://www.sjtpo.org/TitleVI

Marandino stated that the current draft FY 2020 UPWP is available on the SITPO website. Staff opened
a Public Comment period for the draft UPWP on December 17, 2018 through February 1, 2019; with no
comments received. Ms. Marandino stated that Policy Board approval will allow the FY 2020 UPWP to
be submitted to NJDOT for final distribution and approval.

Ms. Marandino reported a total of $2,716,624 in USDOT resources are programmed in the FY 2020
UPWP. An additional $315,217 of FY 2019 NJDOT Continuing Task Orders supplement the Technical
Program. In comparison, the 2019 UPWP consisted of a total of $2,333,850 in USDOT resources with
an additional $2,089,867 carrying over from continuing Task Orders in the FY 2018 UPWP Technical
Programs ($1.4M of that associated with the Ocean Drive Local Concept Development Study). She
noted that there is significantly less Continuing Task Orders this year, but the total USDOT resources is
approximately $383,000 more.

Ms. Marandino stated that the UPWP is comprised of seven (7) sections of text, ten tables and nine
appendices, which includes the comment letter received by NJDOT along with SJTPO’s point-by-point
response to the comments. The item sheet included with the Resolution provides details related to each
of the seven sections of text. Ms. Marandino then briefly summarized a few of the sections below.

Central Staff Work Program — Ms. Marandino reported that the Central Staff Work Program consists of
$1,306,910 for activities and tasks, compared to $1,286,665 in FY 2019. The Work Program includes
both salaries and labor for employees as well as operating and direct expenses. Some of the tasks
include: Transportation Planning, Capital Programming & Project Development, Safety Education &
Public Outreach, and Program Management. The Multi-Modal Planning task from FY 2019 was broken
into two separate tasks (Complete Streets Planning and Transit/Human Service Planning) for FY 2020 to
allow for more prominence in this year’s work program. Ms. Marandino further noted that a new task
was added to the program: 2050 Regional Transportation Plan Update. Ms. Marandino emphasized that
as in past years, the Central Staff Work Program provides a budget for a 2% pool for merit-based
increases as well as budget for a seasonal, part-time employee.

Subregional Planning Work Program — Ms. Marandino reported that the Subregional Planning Work
Program consists of $323,500, which includes both the 80% Federal Share and the required 20% County
match. The total Subregional Planning Work Program is $30,000 less than FY 2019 since Cape May
County has elected not to compete a Task 111 Supportive Study because of staffing levels.

Technical Program — Ms. Marandino reported that the Technical Program consists of $1,014,714 for
consultant-led projects. In comparison, in FY 2019 SJTPO had $272,185 programmed with FHWA-PL
funds and $350,000 in HSIP funds. She stated that staff anticipates completing three technical studies in
FY 2020, with an additional $315,217 included within the FY 2019 UPWP to help supplement the
studies.

Mayor Fanucci questioned if the staffing level is an issue in reduction of staffing or from the increase in
projects, and Ms. Marandino replied that there is a slight increase from last year, with a difference in
salary. With no further comment, Resolution 1903-04 was unanimously approved.

2. Resolution 1903-05: Adopting the Title VI Assurances
On Motion by Mayor Fanucci and seconded by Freeholder Castellini, Resolution 1903-05 was opened

for discussion. Alan Huff reported that staff had collaborated with DVRPC and NJTPA regarding the
results of their federal certification and have been working towards developing Title VI Assurances.



Staff is confident that SITPO adheres to and have been adhering to any related regulations to date, but
that adopting the Assurances formally documents the process. Mr. Huff stated that Title VI Assurances
basically lay out the rules and regulations associated with Title VI of the Civil Rights Act of 1964,
which applies to MPOs as a function of the federal funding received through the Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA). With no further comment,
Resolution 1903-05 was unanimously approved.

3. Resolution 1903-06: Approving a Contract Amendment to the FY 2018 Cumberland
County Bicycle and Pedestrian Safety Action Plan

On Motion by Freeholder Director Thornton and seconded by Mayor Gilliam, Resolution 1903-06 was
opened for discussion. Alan Huff reported that there is no additional cost associated with the contract
amendment, however, an extension is required due to a five-month delay in issuing Notice to Incur
Costs, since the funding is through the State-administered federal Highway Safety Improvement
Program (HSIP). Therefore, staff is recommending a new end date from June 30, 2019 to January 31,
2020. With no further comment, Resolution 1903-06 was unanimously approved.

4. Resolution 1903-07: Approving the FY 2020-2023 Local Lead Program

On Motion by Freeholder Castellini and seconded by Freeholder Risley, Resolution 1903-07 was
opened for discussion. Andrew Tracy explained that staff has been working closely with the subregions
to create the FY 2020-2023 Local Lead Program, which consists of projects that are anticipated to
receive federal funding through the Surface Transportation Block Grant Program. The first four years of
the Transportation Improvement Program were brought before TAC and recommended for approval.
Approving the Local Lead Program is consistent with the approach taken with prior TIP’s. Mr. Tracy
stated that there is an average of $12M annually for these projects. Currently, the TIP is scheduled for
Policy Board adoption in July, however, both NJTPA and DVRPC are planning on a September
adoption, so SJTPO may pursue September approval as well. The TIP adoption schedule is also
impacted by when staff receives the draft STIP from NJDOT. With no further comment, Resolution
1903-07 was unanimously approved.

5. Resolution 1903-08: Recognizing the Services of Rodney Guishard

On Motion by Stephen Mazur and seconded by Mayor Owens, Resolution 1903-08 was opened for
discussion. Alan Huff explained that Rodney Guishard has served as Chairman of the Citizens Advisory
Committee for the last two years. The CAC has a two-year maximum time, therefore, Mr. Guishard
stepped down and Pat Bomba was elected as the new Chairman. Mr. Huff stated that Mr. Guishard did
an excellent job and was very helpful during his term as Chairman. Mr. Huff then read the resolution
recognizing Mr. Guishard. With no further comment, Resolution 1903-08 was unanimously approved.

NJDOT UPDATE — Eric Powers

Eric Powers reported that the Department received the full amount of obligation for the rest of the year;
however, he mentioned that federal funding will probably run out before all this year’s projects come in.
Therefore, he emphasized the importance of submitting projects in a timely manner for authorization.
Mr. Powers then commended the efforts of SJTPO and the Department on the submission of the project
list for the Local Lead Projects; noting that there are several varieties of funding that used to be lumped
under STP-SJ. Since then, there has been a need for the Department to be more explicit on how the



projects are being funded and where they are located when they cross boundaries, for which the
Department is still working on getting the details ironed out.

Mr. Powers reported that the Department is still slated with the FAST-ACT for a rescission of
unobligated apportionments. He explained that every year when the Federal Government provides the
State with authority to spend, it is given two ways. The Department receives apportionments (which are
the flavor of the federal funding) and Obligation Limitation which is a cap on the amount of
apportionments that can be obligated. Each year the States receive more in apportionments then in
obligation limitation which results in the accumulation of excess apportionments. During the adoption
of the FAST-ACT, the decision was made by Congress to rescind those old apportionments, which is
still slated to happen. He emphasized that we are not losing the ability to spend funding, but the ability
to flex the funding from one source to the next. Some of the funding will go away and how it affects the
SJTPO remains to be seen; adding that SITPO has historically done well with their funding.

Mayor Fanucci questioned if there are any specific projects that are in jeopardy of being seized, and Mr.
Powers replied that any project that has been authorized would still move forward. Ms. Marandino
further explained that when there is a shelf of projects, staff could request funding from the Department
to fund those projects that weren’t otherwise programmed. She then questioned whether CMAQ or
HSIP balances would be affected, to which Mr. Powers replied CMAQ balances would be affected. She
further stated that staff has a backlog of CMAQ projects that she would want to petition the Department
for funding.

Ms. Marandino asked for an update on the TIP development, and Mr. Powers replied that he is awaiting
the release of the draft Capital Program. Ms. Marandino stated that if the draft isn’t received relatively
soon, SJITPO will take advantage of the flexibility and adopt the TIP in September as opposed July, due
to the need to complete a conformity analysis.

ADJOURNMENT

On Motion by Freeholder Director Thornton and seconded by Freeholder Laury, the meeting was
adjourned at 10:33 a.m.

Approved Minutes Certified Correct:

(e DBty sk

Jﬂm W. Risley, Secretaryﬁ‘easurer




State of Nefo JJersey

DEPARTMENT OF TRANSPORTATION
P.O. Box 600
Trenton, New Jersey 08625-0600

PHILIP D. MURPHY DIANE GUTIERREZ-SCACCETTI
Governor Commissioner

SHEILA Y. OLIVER
Lt. Governor

April 1, 2019

Jennifer Marandino

Executive Director

South Jersey Transportation Planning Organization
782 South Brewster Road, Unit B6

Vineland, NJ 08361 N
amer
Dear Ms. Marar?ﬂino:

In compliance with 2 CFR 200, Metropolitan Planning Organizations (MPO) requesting Federal funding for Unified
Planning Work Program (UPWP) activities and entering into Task Order Agreements with the New Jersey Department
of Transportation (NJDOT) must complete the enclosed Risk Prequalification Assessment for MPOs.

As a pass-through entity for Federal grants, NJDOT will be monitoring the MPOs for risks associated with the following:

e Financial Management e Property Management

e Auditing Practices e Document Retention

e Procurement e Project Scheduling

e Personnel e Travel Reimbursement Policies

Please complete and return by May 3, 2019. Completed forms should be mailed to Andrew Swords, Director, Division
of Statewide Planning, NJDOT, 1035 Parkway Avenue, Ewing, NJ 08625. If you have any questions or need additional
information, please contact Jim Lewis at 609-963-2220.

Vel

Andrew R. Swords, AICP, PP
Director
Division of Statewide Planning

Enclosure

c. J. Lewis, NJDOT
M. Etz, NJDOT

“IMPROVING LIVES BY IMPROVING TRANSPORTATION”
New Jersey Is An Equal Opportunity Employer « Printed on Recycled and Recyclable Paper
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U.S. Department
of Transporiation

Federal Transit
Administration

Federal Transit Administration
Region Il New York, New Jersey
One Bowling Green

Room 428

New York, NY 10004-1415
212-668-2170

Federal Highway Administration
New Jersey Division

840 Bear Tavern Road

Suite 202

West Trenton, NJ 08628-1019
(609) 637-4200

(609) 538 4913 (Fax)

Federal Highway 212-668-2136 (Fax)

Adminisiration

In Reply Refer To:
HDA-NJ

April 26,2019

Mr. Andrew R. Swords, Director

Division of Statewide Planning

New Jersey Department of Transportation
P.O. Box 600

Trenton, NJ 08625-0600

Subject: Request for Programmatic Approval of three (3) FY 2020 Work Programs

Dear Mr. Swords:

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) have
received your correspondences in April 2019 requesting approvals of three adopted FY 2020 Unified
Planning Work Programs (UPWP) for the following Metropolitan Planning Organizations (MPQ):
Delaware Valley Regional Planning Commission, North Jersey Transportation Planning Authority
and the South Jersey Transportation Planning Organization.

We find that these three MPO work programs substantially meet the requirements of 23 C.F.R. §
420.111 and 23 C.F.R. § 450.314. As a reminder, FHWA and FTA planning funds, as defined in 23
C.F.R. § 420.103, shall be administered in accordance with the provisions of 2 C.F.R. 200 and 1201
and 23 C.F.R. 420, and the work program activities must be eligible under 23 U.S.C. 134 and 135
in addition to the provisions of 23 C.F.R. 420 and 23 C.F.R. 450. If you have any questions, please
contact Brian Goodson of FHWA at 609-637-4208 or Cyrenthia Ward of FTA at 212-668-2183.

Al B
4R

\)0(1 A:é/ / Cq/f’} C

Robert Clagk .L Stephen Goodman, PE [/
Division Administrator Regional Administrator
Federal Highway Administration . Federal Transit Administration
New Jersey Division Region 2

cc:  Vanessa Doan (DVRPC), Barry Seymour (DVRPC), Monica Etz (NJDOT), James Lewis
(NJDOT), Mary Ameen (NJTPA), Jennifer Marandino, (SJTPO)



South Jersey LS BrevterRoad i 6
Transportation WWw.sjtpo.org
Planning Organization (526 7049249 (fax)

Serving Atlantic, Cape May, Cumberland, Jennifer Marandino, P.E.

and Salem Counties since 1993. Executive Director

Leonard Desiderio, Chairman Benjamin H. Laury, Vice Chairman John W. Risley, Secretary/ Treasurer

EXECUTIVE DIRECTOR’S REPORT — May 28, 2019

CONTINUITY OF OPERATIONS PLAN (COOP)

The purpose of a Continuity of Operations Plan is to detail the guidance for resuming operations of SJTPO,
following an emergency or interruption of services. The primary goal is to allow SJTPO to resume its normal
operations and functions as quickly and completely as possible after the interruption. To date, SJTPO has been
relying on SJITA’s COOP, which does not specifically address the SJTPO office location. At the recommendation
of FHWA, FTA, and NJDOT SJTPO is beginning work on development of our own COOP. If the SJITPO offices
are not available due to damage or hazard, alternative sites for staff activities, including meetings of the MPO and
advisory committees must be identified in the COOP. SJTPO is working with our subregional partners and SJITA
to secure at least two alternative office locations.

FY 2019 SALEM COUNTY SUBREGIONAL PROGRAM

Salem County, through Freeholder Laury, has requested to purchase two traffic counters and two portable speed
recorders. SJTPO has confirmed that the purchases can be can be purchased under Salem County Subregional
Work Program. Although the purchase was not specifically noted in the work program, no formal action is
needed; which has been confirmed through conversations with NJDOT Statewide Planning. An email The
County has been advised as such and was encouraged to purchase the equipment by June 30" to utilize FY 2019
available funding.

SJTPO GENERAL AND SPECIAL LEGAL COUNSEL

An initial solicitation for proposals was released by SJTA almost nearly one-year ago (June 2018). Proposals
from seven (7) law firms were reviewed and scored with interviews conducted. The selection process,
simultaneously conducted for SJTA counsel, continues to be in a deliberative state, with no new information to
share at this time. SITPO’s existing contract with Nehmad Perillo & Davis continues to be honored with no
disruption of services.

SJTPO LOCAL LEAD PROJECT STATUS AND TIP/STIP PROJECT CHARTS

The FY 2019 Local Lead Project Status Chart (5/15/2109) along with the FY 2018-2027 TIP/STIP Projects Chart
(updated 5/8/2019) are attached. The additional tracking of the submission and approvals of the environmental
documents (CED) for this year’s projects (5/15/2019) is also attached.

FY 2020-2029 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

NJDOT released the draft FY 2020 Capital Program to the Governor and State Legislature, then sharing with the
MPOs on April 16, 2019, approximately one month behind schedule. The next deliverable is the draft TIP
database, which can be used to create SJTPO draft TIP to be released for public comment. SJTPO anticipates
Policy Board adoption at the September 23, 2019 meeting, with the public comment period mid-July through
mid-August.

Atlantic County | Cape May County | Cumberland County | Salem County
City of Atlantic City | City of Sea Isle City | City of Vineland | Quinton Township
NJDOT | NJTRANSIT | SJTA



TECHNICAL STUDIES

SJTPO currently has eight (8) technical studies underway; Regional Signal Timing Initiative, Ocean Drive (CR
621) Upgrades and Bridge Improvements Local Concept Development Study, Automated Pavement Condition
Data Collection Study, Cumberland County Bicycle/Pedestrian Safety Action Plan, Regional Bicycle and
Pedestrian Trail Network, Local Safety Program Design Assistance, and Regional Pavement Data Collection. The
eighth technical study, NJ Regional Curve Inventory & Safety Assessment, is being led by DVRPC. The final
invoice for the FY 2018 Professional & Technical Services study has been paid and the project is 100% complete.
A memo (5/20/2019) provides information regarding the status of all eight technical studies.
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SJTPO FY 2019 LOCAL LEAD PROJECT STATUS

DB Funding'sourcel |ProiectName Phase [ Cost (millions) [ CED/ECE | Preliminary PS&E Final PS&E [ Authorization
Number ? ! [ Programmed | Authorized | Difference | i [ Approved | Submitted Submitty | Submi [ Approved
Atlantic City
2017 TTF |Allan!ic Avenue, Morris Avenue to Rhode Island Avenue | CON | $1.110 | FY 2017 Dollars | 3/18/2016 | 4/26/2016 | |

S$1602  [Policy Board Action 11/23/15 to add project to TIP; Recertification interview completed 8/4/16, City's eligibility renewed 8/18/17; design phase of project authorized 9/17/18 in amount of $116,909.06; Resolution for DES phase on City's Council mtg 1/17/19; based on pool sheet requests, limits for construction to be
changed to "California Avenue to indiana Avenue"; as of 1/22/19, agreement couldnt be processed for DES phase (City received letter from LA regarding issues 12/4/18, received follow up letter 1/8/19); as of 2/15/18 agreements were submitted to LA on 1/24/19; as of 3/28/19 (LA status meeting), change in scope of
work, CME no longer design consultant, City has to readvertise, RFF for Road Safety Assement from Boston Ave (MP 5.73) to Maine Ave (MP 8.15) issued on 3/26/19, proposals due on 4/26/19

2020 STBGP-SJ |Allan!ic Avenue, Rhode Island to Maine Avenues DES | $0.100 | FY 2020 Dollars | |
S1915 Project has to be added to current TIP with a TIP amendment, needs to receive support of SITPO TAC and Policy Board (next meeting is March 2019); new DBNUM requested on 11/20/18 and received on 12/18/18; as of 2/15/18 City cannot begin work on this project until the project is approved and added to current
TIP; City will be unable to pursue authroization on this project until after it is added to the new Captical Program in July of 2019; project pushed to FY 2020
2017 TAP |Caspian Pointe Pedestrian and Bicycle Connection CON $0.558 | FY 2017 Dollars | | | | | |
X107 NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Guardian; field visit by LA (V.Darji) on 5/8/18 for purposes of original CED review; RFP released using City dollars; award of consultant selection for design (Ponzio) at September 2018 meeting; second field visit by LA staff on 10/25/18 (City received letter on
10/26/18), no construction activity for NJDEP bulkhead project; as of 1/22/19 CED is still on hold until NJDEP project (seawall construction) gets underway b/c bikepath would be on top (design may change); City received letter from LA dated 1/8/19 stating LA contacted NJDEP; as of 1/24/19 J.Rutala sent documents to
NJDEP; City requested a 1 year extension to the May 5, 2019 authorization deadline so funding will not be withdrawn; NJDEP advertised bulkhead project on 2/14/19 (expected to take 4 to 5 months): bid opening 4/25, award in June and construction in July then City's project can advance; CED and plans to be
resubmitted by City;
2020 STBGP-SJ |Che|sea Section, Albany Avenue | CON | $1.000 | FY 2020 Dollars | 3/15/2018 | 5/15/2018 | Estimated 7/2019 | | |
51703 Portions of roads being resurfaced: Albany Ave (MP 64.08 to MP 64.32), Captain O'Donnell Parkway, and Atlantic Ave; CED approved on 5/15/18 during design phase; consultant for design (CME); design phase authorized 9/14/18 in amount of $133,834.00, as of 1/15/18 FWHA has deobligated excess funds in amount of|

$13,851.00 from amount authorized on 9/27/18 as consultant contract was awarded for amount of $119.983.00; as of 1/17/19, LA processed and sent agreement for DES phase to DAG for signatures as City submitted signed agreement to LA on 1/16/19 (City received letter from LA regarding issues 12/4/18), LA office is
unable to concur with award of contract until agreements have been fully executed; as of 1/24/19 construction phase of project pushed to FY 2020, can pursue authorization earliest as in October 2019; project kick-off meeting held on 3/27/19, CME to generate kick-off meeting mintues, plans/specs anticipated to be sent to
LA July 2019;

Atlantic County

Lighthouse District Streetscape Improvement Program (Project Sponsor:

2016 TAP |Bngantine City)

CON | $1.000 | FY 2017 Dollars | | Estimated 5/2019

X107 Received support of SJITPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Philip J. Guenther, project must be authorized for implementation by May 5, 2019; kick-off meeting held 8/17/17; City requested Design Assistance from NJDOT, City is waiting for NJDOT to schedule a Design|
Assistance meeting; GPI is design consultant, once design schedule is determined, submital dates for CED and plans will be determined;
STBGP-SJ |Weslcoat Road (CR 685), Mill Road to Delilah Road | CON | $1.600 | | 8/31/2018 | 10/11/2018 | i 4/2019 | i 6/2019 | |
S1709
County submitted CED to LA on 7/25/18; CED approved on 10/11/18; project must be authorized in FY 2019; ROW needed, ROW to be obtained by 7/2019; currently under design; LA waiting on County to submit Preliminary PS&E;
2017 TAP |g:rdba‘\jrr((t:|;‘e;,e)k/Egg Harbor Lake Pedestrian Connection (Project Sponsor: Egg con | $0.723 | EY 2017 Dollars | | | |
X107 Received support of SJITPO Policy Board 5/22/17, NJDOT Notice of Award per 7/8/17 letter addressed to Mayor Lisa Jiampetti; City requested design assistance from Julie Seaman; LA provided comments on Design Assistance cost proposal, Design kick-off meeting held on 11/13/18, proposal received on 12/21/18;
based on schedule provided by the consultant, final design is expected to be complete in 2021;
HSIP |Egg Harbor Township Centerline Rumble Strips (Project Sponsor: Egg | con | $0.618 | | | 9/1212018 | 11/29/2018 | 12/21/2018 | | Estimated 7/2019 |
04314 Harbor)
City received notification from A.Huff on 7/6/18 that project received final approval by Traffic Data & Safety for project to advance; Townships's eligibility approved; CED approved by BEPR on 11/29/18; Township submitted Preliminary PS&E, City is working on final PS&E; RFP for CE/I submitted to LA for review;
STBGP |Third Street (aka Wiltseys Mill Rd CR 724), Old Forks Road to Wood Street | CON | $0.600 | | | 8/31/2018 | 5/2/2019 | 3/11/2019 | Estimated 5/2019 |
S1707 County submitted CED to LA on 7/25/18 and LA forwarded CED to BEPR on 8/31/18; J.Musto sent via email (on 1/23/19) Draft Prelimary Plans to LA/BEPR for their review for CED approval; project must be authorized in FY 2019; D.Weis sent Preliminary Plans to LA on 3/7/19, via email, LA received in the mail on
3/11/19; ROW acquisition needed; LA reviewed the plans and provided comments to the county on 3/25/19; CED approved by BEPR on 5/2/19;
2019 CMAQ DES $q,?46
Altantic County Route 629 Pedestrian and Traffic Signal Improvements (additional)
X065 2019 CMAQ CON $3.217 1/17/2017 3/20/2017 i 5/2019 i 6/2019
Design phase authorized on 8/25/17 for $0.637; CON may be phased due to CMAQ availability; kick-off meeting held on 12/4/17; as of 2/19/19 County requested additional funding for design ($245,900), A.Tracy sent email to Local Aid (V.Darji) to provide written SJTPO approval. LA to process additonal authorization
request to FHWA; County intends to pursue June 21 final PS&E deadline for August Redistribution for CON phase; still under design by consultant, county will review submitted Preliminary PS&E before submitting to LA;
2016 SRTS |Margale SRTS Infrastructure Improvement Plan | CON | $0.371 | $0.400 | | 5/30/2018 | 9/27/2018 | 12/27/2018 | 2/19/2019 | 3/18/2019 | 4/4/2019
99358 City's eligibility approved on 7/10/18; CED approved on 9/27/18; as of 2/19/19 (Federal Status Conference call spreadsheet), LA reviewed the submitted Preliminary PS&E, City submitted final PS&E submission; Project authorized on 4/4/19 in the amount of $399,913.54 for construction and $0.00 for construction
inspection;
2019 CMAQ |Margale-VenInor Bicycle Infrastructure Project | CON | $0.245 | | | 12/8/2016 | 1/26/2017 | Estimated 5/2019 | |
X065

Received support of SITPO Policy Board 7/25/16; project broken into DES + CON; Professional services agreement with RVE for all design plans; DES phase of project authorized 3/5/18 in amount $34,927.00; County issued NTP to R&V for design; ER required; County submitted a Draft PS&E to LA, which was
i d and were provided. Waiting for a revised Preliminary PS&E from County;




SJTPO FY 2019 LOCAL LEAD PROJECT STATUS

DB Fundinalsourcal Iproiactname Phase [ Cost (millions) [ CED/ECE | Preliminary PS&E Final PS&E [ Authorization
Number ? ! [ Programmed | Authorized | Difference | i [ Approved | Submitted Submitty | Submi [ Approved
Cape May County
2017 SRTS |Cape May Bikeway Network Expansion | CON | $0.350 | FY 2017 Dollars | | | | |
99358 SJTPO Policy Board support 3/23/15; Design Assistance mtg 4/6/17; Cape May City original sponsor; CMC sponsor through shared services; design phase through Design Assistance Program; DES phase in two agreements (PE and FD); PE authorized on 3/21/18; NTP to consultant (WSP) on 10/30/18; project kickoff
(refresher) mtg for design 12/7/18 w/ city, county, and consultant, PE schedule from consultant; as of 12/6/18 construction phase may be pushed to FY 2020 depending on PE schedule (R.Church to follow up after 12/7/18 mtg);
2012 TAP |Pedeslrian Multi-Modal Enhancements (Project Sponsor: North Wildwood City) | CON $0.450 | FY 2012 Dollars | | | | |
X107
Waiting on response from North Wildwood City, other utility work to be completed before project; City has to finish other two projects before starting this project; as of 3/26/19 (Federal Status Conference call) project is going to be deleted, a rescind letter to be sent to sponsor
2019 CMAQ |'c’;‘cpe';n"'(';§yA" Quality and Reducing Traffic Congestion through Biking in CON | $0.222 | | | 6/6/2016 | 7/19/2016 | Estimated 4/2019 | | Estimated 8/2019
X065 Received support of SJITPO Policy Board 7/27/15; Project kickoff-meeting 1/6/16; Need ER as CED was approved in 2016; County reviewed plans & specs submitted by Ocean City, awaiting changes to plans by city, once comments are addressed County will submit Prelim. PS&E to Local Aid; FY 2019 authorization
anticipated;
STBGP-SJ |Sg’;$fe-rgvem Road (CR 626), Resurfacing Woodbine-Ocean View Road to CON $1.682 | 1/12/2017 | 9/1/2017 | Estimated 5/2019 | Estimated 8/2019
S1004 CED covered entire length of Corsons Tavern projects in FY17 and FY19; CED approved on 9/1/2017; project must be authorized in FY 2019; ER required; Plans completed, however checking survey datum, required easement parcel plans/descriptions completed and now awaiting review by county counsel prior to
mailing to residents on 12/30/18;
; - . 5/30/2017; revised . .
2017 TAP - Regional |Seashore Road Missing Link (Courthouse to Cape May) CON $0.376 FY 2017 Dollars 8/9/2017 11/8/2017 Estimated 6/2019 Estimated 9/2019
X107 Request to increase programmed amount submitted to MRusso 6/9/17; Local Aid working with BEPR to address environmental issues ineliglbe for 100% TAP funds; issue with resurfacing; Julie S. to send revised cost and proposal from October; WSP for design; design authorized in amount of $107,100.00 on 2/16/2018;
CON phase FY2019 authorization anticipated; ER required; still in design, plans 85% complete;
2020 HSIP Cape May County Centerline Rumble Strip Project CON $0.956 FY 2020 Dollars Estimated 4/2019
04314 (FY '20)
County received notification from A.Huff on 7/6/18 that project received final approval by Traffic Data & Safety for project to advance; County needs to submit CED; County anticipates Preliminary PS&E by April 30th; County submitted to A.Huff finalized list of locations, revised cost estimate, and letters of support on
4/15/19; A.Huff to forward documents to NJDOT TD&S for review and approval before CED and Preliminary PS&E submitted by county;
Natural Gas Powered Vehicle Purchase (Project Sponsor: Cape May County
X065 2021 CMAQ Municipal Utilities Authority, CMCMUA) CON $0.126 FY 2021 Dollars
Received support of SJITPO Policy Board 7/25/16; Kick-off meeting schedule 9/2/16; Eligibility assessment pending, Local Aid to follow-up; CMAQ availability pending; as of 12/6/18 (CMC LA Status meeting) this project is pending fuel facility construction, fueling station has not been installed yet, County may need to sumit
CED for whole project, Laurelee to check with Elkins;
2019 CMAQ |Cape May County Route 621 Improvements CON $1.245 | | | 5/26/2017 | 8/24/2017 | Estimated 5/2019 | |
X065 DES phase was authorized 9/19/17; under design (GPI); received support of SJTPO Policy Board 7/25/16; kick-off meeting held; may be funded in phases pending CMAQ availability; CED approved under design phase on 8/24/19, ER needs to be submitted by County; County needs to submit Prelim. PS&E plans; FY
2019 authorization anticipated; still under design, plans 95% complete;
HSIP |Cape May County Pilot Roundabout 2 (Woodbine) | CON | $1.310 | | | 6/6/2018 | 9/4/2018 | 3/7/2019 | Estimated 4/2019 | |
04314 |Location at Woodbine Ocean View Road (CR 550) and Dennisville-Petersberg Road (CR 610); received support of SJTPO Policy Board 7/25/16; under design by LPA; due to CMAQ availability, project funded with HSIP instead of CMAQ); revised cost from County on 6/13/18, funding amount increased from $90,000 to
$1,310,000; funding for CON/CI only; CED approved 9/4/18; project requires Pinelands approval, county submitted Pinelands application on 9/18/18; project received final approval by Traffic Data & Safety for project to advance on 10/30/18; as of 1/22/19, county received Pinelands approval of their application at its
January 11, 2019 meeting; ER required; Prelim. PS&E submitted to Local Aid on 3/7/19; All permits have been acquired, County received approval for Preliminary PS&E week of 4/1/19, county anticipates Final PS&E by April 30th;
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SJTPO FY 2019 LOCAL LEAD PROJECT STATUS

DB Fundinalsourcal Iproiactname Phase [ Cost (millions) CED/ECE | Preliminary PS&E Final PS&E [ Authorization
Number ? ! [ Programmed | Authorized | Difference | Approved | Submitted Submitty | Submi Approved
City of Vineland
2020 HSIP $0.108 FY 2020 Dollars .
ROW Estimated 11/2019
2017 STP-SJ " o P $0.139 FY 2017 Dollars
Garden Road & Mill Road Traffic Signalization
2020 HSIP $1.005 FY 2020 Dollars . .
CON 6/2019 Estimated 6/2019 Estimated 5/2020
04314 2017 STP-SJ $0.277 FY 2017 Dollars
Presented to Local Safety Technical Review Committee 1/29/15; recommended by NJDOT TD&S for HSIP funding 5/29/15; Public Information Session 7/11/17; STP-SJ & HSIP money will be utilized for purchase of ROW; design phase underway, design CED approved on 8/28/15; initial ROW negiotations began end of
June 2018; ER was approved 5/9/18 for ROW; City anticipated submiting all appraisals in November for purchase of ROW; City had re-kickoff meeting week of April 29th with design consultant (RVE), appraisials are old and City has to re-negotiate with property owners, anticipate 6 months before can submit for ROW
authorization with final negotiated prices; City to provide cost for CON (broken out by source) and will provide revised breakdown of cost for ROW after negiotations are finalized; ROW and CON authorization both in FY 2020; plans are 95% complete, City to submit CED and Preliminary PS&E for construction phase first
week of June 2019;
2019 CMAQ Landis & Mill, Landis & Orchard Traffic Signal Upgrades CON $0.548 | 5/7/2018 2/25/2019 5/2019 7/2019 Estimated 8/2019
X065 Design funded by City; Contract with RVE for design awarded of City Council 2/27/18; CED submitted to BEPR on 5/7/18; lots of coordination with Landis Avenue Phase V required; City submitted draft Concept Plan showing the widening associated with the traffic signals to Local Aid on 2/11/19, Local Aid forwarded to
BEPR on 2/13/19, City sent revised project description to BEPR on 2/15/19; CED approved on 2/25/19; project is still currently under design with RVE (using City funds); ER (for st of sil i on 4/29/19; City to submit Preliminary PS&E by end of May 2019;
STBGP DES $0.100 | 2/13/2019 Estimated 8/2019
Landis Avenue, Phase 0, From Main Rd to Myrtle St $1.800
2021 STBGP CON . FY 2021 Dollars
1901 (FY '21)
Project added to current TIP with a TIP amendment, received support of SJTPO Policy Board on 11/26/18; new DBNUM requested and received on 11/19/18; City will be unable to pursue authroization on this project until after it is added to the new Captial Program in July of 2019 (project needs to be submitted for
authorization by September 2019); City submited CED on 2/13/19, BEPR is currently reviewing CED for approval; preliminary RFP sent to LA on 4/1/19, LA provided review comments on RFP on 4/11/19; RFP to be released in May with proposals due in June, City antciaptes to submit for authorization in by August 2019;
STBGP Landis Avenue, Phase V, Mill Road to Orchard Road (CR 628) CON $1.710 | 5/16/2017 8/15/2017 Estimated 4/2019 Estimated 8/2019
S1407

CED that was previously approved during the design phase was a complete CED for design and construction, CED was approved on 8/15/2017; design is ongoing (RVE); City to submit Preliminary PS&E by end of 4/2019; ER needs to be submitted

Cumberland County

$0.019
2019 CMAQ Millville Broad Street Traffic Signal Upgrades (Project Sponsor: DES - DES (additional) ‘
Cumberland County, CON - City of Millville)
X065 2020 CMAQ CON $0.825 FY 2020 Dollars
DES phase authorized 3/8/17; new CED requested for CON; RVE for design; as of 1/4/19 (email from B.Prohowich), City of Millville will be spronsor of construction phase of project instead of Cumberland County; as of 2/19/19 (Federal Status Conference call spreadsheet), plans were sent to NJDOT Traffic Department
for review/recommendation. Recevied comments back on 2/8/19. Based on comments received, project will not be able to purse authorization in time for FY 2019, FY 2020 authorization is anticiapted; CED and Preliminary PS&E need to be submitted; as of 4/23/19 County requested additional funding for design
($19,404.70), A.Tracy sent email to Local Aid (A.Shah) to provide written SJTPO approval. LA to process additonal authorization request to FHWA;
2017 T |Maurice River Bikeway Trail - Phase V (Project Sponsor: City of Millville) CON $0.517 | FY 2017 Dollars | | | | |
X107 Received support of SITPO Policy Board 3/23/15; NJDOT working with City on Eligibility; in-house DES; TWT selected as Design Assistance Consultant, NJDOT to serve as Project Manager for Design; Design Assistance kick-off meeting held 7/17/17; PE phase authorized on 9/15/18; CED has to be submitted; Local Aid
sent agreement to City for signature, City to send signed agreement to LA by end of 4/2019 (after 4/16 meeting);
Cumberland County Federal Road Program; CR 623 Ye Greate Street and 10/25/2018; revised 10/10/2018; revised .
STBGP |CR 604 Gum Tree Corner Road ERC $2.600 3/6/19 3/8/19 Estimated 7/2019
$1403  |County originally submitted CED and Preliminary PS&E to Local Aid and BEPR (Laurelee) via email on 10/5/18; initial (original) PS&E review complete, original CED forwarded to BEPR on 10/25/18; LA provided comments to County on plans, once CED is approved, County will submit Final PS&E; as of 3/4/19, County
has switched one of the roadways so the non-urban areas matched for both roadways (cost increased from $2.1M to $2.6M); County submitted revised CED and Preliminary PS&E to Local Aid via email on 3/6/19, PS&E hard copies delievered to Local Aid on 3/8/19, Local Aid forwarded revised CED to BEPR on 3/6/19;
Local Aid provided comments on plans to County on 3/13/19; BEPR stated CED has USFW delay problems;
HSIP |Cumher|and County Flashers (10 Locations) CON $1.104 | | | 1/2/2019 2/14/2019 | 1/31/2019 Estimated 4/2019 Estimated 6/2019
04314

Conditionally approved by Technical Review Committee for funding on 3/5/18; as of 5/18/18 project received final approval by Traffic Data & Safety for project to advance; County submitted CED to Local Aid via email on 12/26/18, Local Aid reviewed and forwarded CED to BEPR on 1/2/19; County submitted Preliminary
PS&E to LA (at Local Aid mtg) on 1/31/19; CED approved by BEPR; LA review comments sent to county on 3/13/19;
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DB Fundinalsourcal Iproiactname Phase [ Cost (millions) [ CED/ECE | Preliminary PS&E Final PS&E [ Authorization
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Salem County
STBGP DES $0.150 | 4/26/2019
Hook Road (CR 551), Phase 3 $1.500
S1906 2020 STBGP CON (Y 20) FY 2020 Dollars Estimated 3/2020 i 412020 i 6/2020 Estimated 7/2020
Resurfacing of Hook Road from Route 49 to East Pittsfield St (MP 0.0 to MP 2.16); Project added to current TIP with a TIP amendment, received support of SITPO Policy Board on 11/26/18; new DBNUM requested and received on 11/19/18; County will be unable to pursue authroization on this project until after it is
added to the new Captical Program in July of 2019 (project needs to be submitted for authorization by September 2019); County submitted CED to LA for review, LA forwarded to BEPR on 4/26/19;
2016 TTF DES $0.100 4/26/2019
CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase II) $0.469
2016 TTF CON FY 2016 Dollars Estimated 1/2020 Esti d 1/2020 Esti d 4/2020 Estimated 7/2020
$1406 (FY '20)
Design authorized on 7/5/16 for $150,005.14 (TTF); Construction phase of project broken into Phase 1 CON (FY 18) and Phase 2 CON (FY 20,

0.469); Phase Il is from Station 143+75 to 155+00 (MP 2.73-2.94); CED (Phase 1) approved on 6/14/18; Phase | of CON authorized 9/20/18 in amount of $1,152,218.00,

County received fully executed agreement from NJDOT on 2/6/19; as of 1/24/19 county wants to add additional funding to design phase for FY19 ($100,000) using TTF and push Construction Phase Il to FY 2020 and switch funding from STBGP to TTF; County submitted EO215 to LA for review, LA forwarded to BEPR on
4/26/19;
HSIP PE $0.105 $0.105 11/8/2018 12/12/2018
. $0.124 . . " . .
2021 HSIP Salem County Pilot Roundabout (Five Points) FD FY 21) FY 2021 Dollars Estimated 11/2019 Estimated 11/2019 Estimated 10/2020 Estimated 12/2020 Estimated 1/2021
04314 2022 HSIP CcoN $1.052 FY 2022 Dollars
(FY '22)
Location at Porchtown Road (CR 613), Upper Neck Road (CR 690), and Lawrence Corner Road (CR 621); project received final approval by Traffic Data & Safety for project to advance on 10/1/18; project is apart of SITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban
selected as design consultant; PE authorization sent to NJDOT LA (D.Patel) on 11/8/18; PE phase authorized on 12/12/18 for consultant costs of $104,550.38 and state forces costs of $63,821.56; received fully executed task order agreement and letter to incur costs from NJDOT on 3/12/19; NTP issued 3/26/19,kick-off
meeting is scheduled for 5/1/19;
HSIP PE $0.110 $0.110 11/8/2018 12/27/2018
2021 HSIP FD (;S;l\){l;f) FY 2021 Dollars Estimated 11/2019 Estimated 11/2019 Estimated 10/2020 Estimated 12/2020 Estimated 1/2021
Salem County Roundabout (Six Points) $0.100
2022 HSIP ROW FY 2022 Dollars
04314 (FY 22)
2023 HSIP CON $1.100 FY 2023 Dollars
(FY '23)
Location at Garden Road (CR 674), Parvin Mill Road (CR 645), and Alvine Road (CR 655); Project received final approval by Traffic Data & Safety for project to advance on 5/4/18; project is apart of SJITPO's FY 2019 Local Safety Program Design Assistance, RFP for design issued on 9/6/18; Urban selected as design
consultant; PE authorization sent to NJDOT LA (D.Patel) on 11/8/18; PE phase authorized on 12/27/18 for consultant costs of $109,852.00 and state forces costs of $57,350.35; received fully executed task order agreement on 2/26/19 and letter to incur costs on 2/27/19 from NJDOT; NTP issued 3/26/19 kick-off meeting
lis scheduled for 5/1/19;

STBGP |Wi||0w Grove Road CR 639 CON | $1.500 | 5/9/2019 | | i 6/2019 | i 7/2019 | Estimated 8/2019
51905 From Centerton Road CR 610 MP 0.0 to Alvine Road CR 655 MP 2.77; Design CED approved on 7/11/18; Design phase of project authorized 9/15/2018 in amount of $43,881.00; Project added to current TIP with a TIP amendment, received support of SJTPO Policy Board on 11/26/18; new DBNUM requested and
received on 11/19/18; County will be unable to pursue authroization on this project until after it is added to the new Captical Program in July of 2019 (project needs to be submitted for authorization by September 2019); as of 12/11/18 (Federal Status Conference call) construction phase of project is on hold until design

agreement, LA office is unable to concur with the award of contract until agreements have been fully executed; County received fully executed agreement from DOT on 2/6/19, project kick-off meeting held on 2/21/19, County to check with consultant (TWT) on the status of the surveynig; CED submitted by County to Local
Aid for review, Local Aid forwarded to BEPR on 5/9/19;

5 - Sidewalk, crosswalk and signalization improvements at various locations

2017 SRTS A

99358 (Project Sponsor: Woodstown Borough)

CON | $0.237 | FY 2017 Dollars | | | | | |

Received support of SJITPO Policy Board kick-off and eligibility meeting scheduled 7/1/2017; 12/19/2017 design assistance kick-off; PE authorized 11/21/18; project currently under design (Design Assistance);

New Jersey Department of Environmental Protection

2021 CMAQ |It Pay$ to Plug in: New Jersey's Electric Vehicle Charging Grants Program | | $0.399 | FY 2021 Dollars | | | | | |
X065

15-May Total ~ $37.981 $0.614 $0.029
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FY2018-2027 TIP/STIP PROJECTS

DBNUM |Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND 2019 2020 2021 2022 2018 - 2027

. . . . . . . DES STBGP-SJ $ 0.100

S1702 |Baltic Avenue, Maine to Missouri Avenues Atlantic City Atlantic City Atlantic SJTPO
CON STBGP-SJ $ 1.000
. o L ) DES | STBGP-SJ $ 0.164

S1703 |[Chelsea Section, Albany Avenue Atlantic City Atlantic City Atlantic SJTPO
CON STBGP-SJ $ 1.000 $ 1.000
S1914 |Atlantic Avenue, Albany to Morris Avenues Atlantic City Atlantic City Atlantic SJTPO DES STBGP-SJ $ 0.100 $ 0.100
S1915 |[Atlantic Avenue, Rhode Island to Maine Avenues Atlantic City Atlantic City Atlantic SJTPO DES STBGP-SJ $ 0.100 $ 0.100
S1916 |Atlantic Avenue, Tennessee to Maine Avenues Atlantic City Atlantic City Atlantic SJTPO CON STBGP-SJ $ 0.864 $ 0.864
S1913 [Atlantic Avenue, Albany to California Avenues Atlantic City Atlantic City Atlantic SJTPO CON STBGP-SJ $ 1.000| $ 1.000
. . . . DES STBGP-SJ $ 0.100| $ 0.100

S1917 |Kentucky/New York Avenues, Absecon Boulevard to Baltic Avenue Atlantic City Atlantic City Atlantic SJTPO
CON STBGP-SJ $ 1.000
S1706 |CR 559 Alternate (Ocean Heights Avenue), Harbor Ave to Salma Terrace Atlantic County Egg Harbor Twp Atlantic SJTPO CON STBGP-SJ $ 1571 $ 1571
S1708 [CR 563 (Tilton Road), Coolidge Avenue to Delilah Road Atlantic County Egg Harbor Twp Atlantic SJTPO CON STBGP-SJ $ 2.300 $ 2.300
S1707 |Third Street (aka Wiltseys Mill Rd CR 724), Old Forks Road to Wood Street Atlantic County Hammonton Twp Atlantic SJTPO CON STBGP 0.600 $ 0.600
S1709 [Westcoat Road (CR 685), Mill Road to Delilah Road Atlantic County Egg Harbor Twp Atlantic SJTPO CON STBGP-SJ 1.600 $ 1.600
S1912 |Brigantine Avenue (CR 638), 2nd Street South to Terminus Atlantic County Brigantine Atlantic SJTPO CON STBGP-SJ $ 1.600
S1911 |Brigantine Avenue (CR 638), 29th Street to 2nd Street South Atlantic County Brigantine Atlantic SJTPO CON STBGP-SJ $ 2900 | $ 2.900
S1004 [Corsons Tavern Road (CR 628), Resurfacing Woodbine-Ocean View Road to US Route 9 Cape May County Upper Twp Cape May SJTPO CON STBGP-SJ 1.682 $ 1.682
S1710 [Ocean Drive (CR 619), 62nd Street to 80th Street Cape May County Avalon Boro Cape May SJTPO CON STBGP-SJ $ 1.676 $ 1.676
S1711 |Pacific Avenue (CR 621), Fish Dock Road to Rambler Road Cape May County Lower Twp Cape May SJTPO CON STBGP $ 2148 $ 2.148
S1910 |[Third Avenue (CR 619), 96th Street (CR 657) to 80th Street Cape May County Stone Harbor Boro Cape May SJTPO CON STBGP-SJ $ 1.710
S9911 (Beach Avenue (CR 604), Second Avenue to Wilmington Avenue Cape May County City of Cape May Cape May SJTPO CON STBGP $ 1785|$ 1.785
S1403 |Cumberland County Federal Road Program Cumberland County Various Cumberland SJTPO ERC STBGP 2600($ 2100($ 2100($ 2.200| $ 13.909
" . . " ; " ) DES STBGP $ 0.096

S1713 |Landis Avenue Resurfacing Phase VI, Mill Road to Rt 55 Vineland City Vineland City Cumberland SJTPO
CON STBGP $ 1295 $ 1.295
S1407 |Landis Avenue, Phase V, Mill Road to Orchard Road (CR 628) Vineland City Vineland City Cumberland SJTPO CON STBGP 1.710 $ 1.710
" . " . " ) DES STBGP 0.100 $ 0.100

S1901 |Landis Avenue, Phase 0, Main Road to Myrtle Street Vineland City Vineland City Cumberland SJTPO
CON STBGP $ 1.800 $ 1.800
. ) " . . ) DES STBGP $ 0.100 $ 0.100

S1714 |Mill Road, Landis Avenue to CR 540 (Almond Road) Vineland City Vineland City Cumberland SJTPO
CON STBGP $ 1.640
S1716 |Park Avenue, NW Boulevard to West Avenue Vineland City Vineland City Cumberland SJTPO CON STBGP $ 2.065
S1902 |Park Avenue/Quigley Avenue (CR 540) Vineland City Vineland City Cumberland SJTPO CON STBGP $ 2200 $ 2.200
S1905 [Willow Grove Road (CR 639) Salem County Pittsgrove Twp Salem SJTPO CON STBGP 1.500 $ 1.500
X DES STBGP $ 0.150 $ 0.150

S1909 |[South Greenwich Street/Telegraph Road (CR 540), Phase | Salem County Alloway Twp Salem SJTPO
CON STBGP $ 1.500 $ 1.500
X DES STBGP 0.150 $ 0.150

S1906 |Hook Road (CR 551), Phase 3 Salem County Carneys Point Twp Salem SJTPO
CON STBGP $ 1.500 $ 1.500
DES STBGP $ 0.100($ 0.100

S9912 |Welchville Road (CR 540) Salem County Alloway Twp and Salem SJITPO
Mannington Twp CON STBGP $ 0.750
X DES STBGP $ 0.150

S1904 |Perkintown Road (CR 644) Salem County Oldmans Salem SJTPO
CON STBGP $ 1.500
. DES STBGP $ 0.150 $ 0.150

S1908 |Telegraph Road (CR 540), Phase 2 Salem County Quinton Twp Salem SJTPO
CON STBGP $ 1500 $ 1.500
. . DES STBGP $ 0.100($ 0.100

S1903 |Griffith Street/Grant Street (CR 657) Salem County Salem City Salem SJTPO
CON STBGP $ 0.750

Page 1 of 3




FY2018-2027 TIP/STIP PROJECTS

DBNUM |Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND 2019 2020 2021 2022 2018 - 2027
15420 |ADA South, Contract 1 w/o ROW NJDOT Somers Point City Atlantic SJTPO CON STATE $ 3.000 $ 3.000
15420A |ADA South, Contract 1 with ROW NJDOT Galloway Twp Atlantic SJTPO CON STATE $ 1.600 $ 1.600
16322 |ADA South, Contract 5 NJDOT Galloway Twp Atlantic SJTPO CON STATE $ 1.360 $ 1.360
11416 |Route 30, Atco Avenue to Route 206 NJDOT Hammonton Twp Atlantic SJTPO CON NHPP $ 1.844 $ 1.844
14427 |Route 30, Bridge over Beach Thorofare NJDOT Atlantic City Atlantic SJTPO DES STATE $ 2000 $ 2,000
CON NHPP $ 16.600 $ 16.600
PE STATE $ 0.700 $ 0.700
14428 |Route 30, Bridge over Duck Thorofare NJDOT Atlantic City Atlantic SJTPO DES STATE $ 1.000 $ 1.000
CON NHPP $ 12.600
PE STATE $ 0.400
16350 |Route 30, Bridge over Newfound Thorofare NJDOT Atlantic City Atlantic SJTPO DES STATE $ 0.600 $ 0.600
CON NHPP $ 14.400
11337 |Route 30, Elwood Rd/Weymounth Rd (CR 623) to Haddon Ave. NJDOT Mullica Twp Atlantic SJTPO CON NHPP $ 28.400 $ 28.400
DES STATE $ 1.900
08371 |Route 40, Atlantic County, Drainage NJDOT Egg Harbor Twp Atlantic SJTPO ROW STATE $ 1.000 $ 1.000
CON NHPP $ 10.900 $ 10.900
15370 |Route 40, Hamilton Common Drive to West End Avenue (CR 629) NJDOT Hamilton Twp Atlantic SJTPO CON STATE $ 7.200 $ 7.200
PE STATE $ 0.700 $ 0.700
196A5 |Route 40/322, Median Closures, Delilah Road to East Fire Road NJDOT Hamilton Twp Atlantic SJTPO DES STATE $ 1200 $ 1.200
ROW NHPP $ 1.000
CON NHPP $ 6.700
PE STATE $ 1.000 $ 1.000
. . . . DES STATE $ 1.800 $ 1.800

15448 |Route 322, Bridge over Great Egg Harbor River NJDOT Hamilton Twp Atlantic SJTPO

ROW STBGP $ 0.150
CON STBGP $ 6.545
12433 |Route 322, Route 50 to Leipzig Avenue NJDOT Hamilton Twp Atlantic SJTPO ROW STATE $ 1500 $ 1.500
CON STBGP $ 12.476 $ 12.476
PE STATE $ 0.500
17303 |Route 47, Bridge over Dennis Creek NJDOT Dennis Twp Cape May SJTPO DES STATE $ 1.000 $ 1.000
CON NHPP $ 0850 | $ 0.850
12320 |Route 47, Nummytown Mill Pond Dam NJDOT Middle Twp Cape May SJTPO CON STATE $ 0.700 $ 0.700
2149F1 |Route 47/347 and Route 49/50 Corridor Enhancement NJDOT Various Cape May SJTPO CON CMAQ $ 7.900 $ 7.900
15421 |ADA South, Contract 2 NJDOT Various Cumberland SJTPO CON STATE $ 7.500 $ 7.500
PE STATE $ 0.800
16346 |Route 47, Bridge over Menantico Creek NJDOT Maurice River Twp Cumberland SJTPO DES STATE $ 1.000 $ 1.000
CON STATE $ 4.150 $ 4.150
PE DEMO-R $ 0.758
PE NHPP $ 0.390
15314 |Route 49, Bridge over Maurice River NJDOT Millville City Cumberland SJTPO DES STATE $ 1.100 $ 1.100
ROW STATE $ 0.050 $ 0.050
CON STATE $ 5.300 $ 5.300
DES NHPP $ 2.500 $ 2.500
95017 |Route 49, Buckshutem Road, Intersection Improvements (CR 670) NJDOT Bridgeton City Cumberland SJTPO ROW STATE $ 3.700 $ 3.700
CON STATE $ 7.350 $ 7.350
11423 |[Route 49, Sarah Run Drive to Garrison Lane, Pavement NJDOT Various Cumberland SJTPO CON DEMO-R $ 1.394
STBGP $ 7.606
15390 |Route 77, Route 49 to Friesburg Road (CR 640) NJDOT Bridgeton City Cumberland SJTPO CON STATE $ 4.100 $ 4.100
12413 |Route 40, Elmer Lake to EImwood Avenue NJDOT Upper Pittsgrove Twp Salem SJTPO DES DEMOR $ 0.648
CON STATE $ 4.589 $ 4.589
11414 |Route 130, Plant Street to High Hill Road (CR 662) NJDOT Logan Twp Salem SJTPO ROW STATE $ 0.962
CON STATE $  9.409 $ 9.409
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FY2018-2027 TIP/STIP PROJECTS

DBNUM |Project Name SPONSOR MUNCIPALITY COUNTY MPO PHASE FUND 2019 2020 2021 2022 2018 - 2027
03304 |Bridge Deck/Superstructure Replacement Program NJDOT Various Various SJTPO ERC NHPP $ 1.000($ 1000|$ 1.000|$ 1.000| $ 24.621
10347 |Local Aid Consultant Services NJDOT Various Various SJTPO EC STBGP-SJ | $ 0.100 $ 0.100 $ 0.500
06326 |Local Concept Development Support NJDOT Various Various SJTPO PLS STBGP-SJ | $ 0275|$ 0275($ 0275($ 0275($ 2.750

EC HWYINF | $ 1.000 $ 1.000

X35A1 |Rail-Highway Grade Crossing Program, Federal NJDOT Various Various SJTPO EC RHC $ 2000($ 2200|$% 2200|$ 2400 $ 24.090

EC STBGP $ 0.450 $ 1.062

99327A |Resurfacing, Federal NJDOT Various Various SJTPO ERC NHPP $ 3.000| $ 31.000
X107 |Transportation Alternatives Program NJDOT Various Various SJTPO ERC TAP $ 0510($%$ 0510|$%$ 0510|$% 0510|$ 5.100
X065 |Local CMAQ Initiatives Local Lead Various Various SJTPO EC CMAQ $ 1.900|$ 1.900($ 1.900|$% 1.900| $ 19.000
X41A1 |Local County Aid, SITPO Local Lead Various Various SJTPO ERC STATE $ 23.079 | $ 23240 |$ 23.240 | $ 23.240($ 227.379
X98A1 |Local Municipal Aid, SITPO Local Lead Various Various SJTPO ERC STATE $ 13558 | $ 13560 | $ 13.560 | $ 13.560 | $ 132.568
04314 |Local Safety/High Risk Rural Roads Program Local Lead Various Various SJTPO ERC HSIP $ 2000($ 2000|$ 2.000($ 2.000|$ 20.000

PLS PL $ 1.048|$ 1.069|$ 1.069|$% 1.069| $ 10.630

X30A |Metropolitan Planning MPO Various Various SJITPO PLS PLFTA |S 0273]% 0273]$ 0273|S 0273]$ 2730

PLS STBGP-SJ $ 0.265 $ 0.265|$ 1.325

PLS STBGP $ 0.265 $ 0.265 $ 1.325

S044 |SJTPO, Future Projects SJTPO Various Various SJTPO ERC STBGP-SJ |$ 1.193|$ 0842|$ 1.773|$ 0.050| $ 52.503

09361 |South Inlet Transportation Improvement Project SJTA/CRDA Atlantic City Atlantic SJTPO CON STATE $ 1504|$ 1504|$ 1504 |$ 1504|$ 13.225
8-May
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SJTPO Subregions Pending CED Approval List

. CED Prelim. PS&E
DBNUM Project Name Bhase] e rtedl [CE ARProved [ o o e
\Atlantic City
Caspian Pointe Pedestrian and Bicycle Connection
STATUS: field visit by LA (V.Darji) on 5/8/18 at request of BEPR for CED review; as of 6/26/18 (Federal Status call) BEPR was working on CED,
X107 but had additional questions for City regarding NJDEP seawall construction b/c bikepath would be on top, design may change; CED on hold CON
until NJDEP project gets underway and city has better grasp on construction completion schedule; NJDEP advertised bulkhead project on
2/14/19 (expected to take 4 to 5 months): bid opening 4/25, award in June and construction in July then City's project can advance; CED and
plans to be resubmitted by City;
|Atlantic County
Egg Harbor Township Centerline Rumble Strips
04314 |STATUS: CED submitted to BEPR on 9/12/18; as of 11/27/18 (Federal Status Conference call), CED not approved yet; CED approved 11/29/18 | CON 9/12/2018 11/29/2018 | 12/21/2018
Westcoat Road (CR 685), Mill Road to Delilah Road Estimated
S1709 |STATUS: County submitted CED to LA on 7/25/18; CED forwarded to BEPR on 8/31/18; CED approved on 10/11/18 CON | 8/31/20108 | 10/11/2018 4/2019
Third Street (aka Wiltseys Mill Rd CR 724), Old Forks Road to Wood Street
S1707 |STATUS: County submitted CED to LA on 7/25/18; CED forwarded to BEPR on 8/31/18; CED approved on 5/2/19; CON 8/31/2018 5/2/2019 3/7/2019
Margate SRTS Infrastucture Improvement Plan
99358 |STATUS: CED approved on 9/27/2018 CON 5/20/2018 9/27/2018 12/27/2018
Cape May County
Woodbine Roundabout
04314 [STATUS: CED approved on 9/4/2018 CON 6/6/2018 9/4/2018 3/7/2019
City of Vineland
Landis & Mill, Landis & Orchard Traffic Signal Upgrades
X065 STATUS: CED submitted to BEPR on 5/7/18; as of 2/19/19 (Federal Status Conference call spreadsheet), CED not approved yet, LA is waiting CON 5/7/2018 2/25/2019 Estimated
on a status of the CED approval from Jim Sweet (BEPR); CED approved on 2/25/19; ER (for supplement of sidewalks) submitted on 4/29/19; 5/2019
Landis Avenue, Phase 0, From Main Rd to Myrtle St
S1901 |STATUS: as of 4/23/19 (Federal Status Conference call spreadsheet), City submitted CED on 2/13/19 and is pending approval ; CON | 2/13/2019
Cumberland County
Maurice River Bikeway Trail - Phase V
X107 STATUS: as per FY18 Local Lead Project Status chart - NJDOT working with City on Eligibility; in-house DES; TWT selected as Design Assistance CON
Consultant, NJDOT to serve as Project Manager for Design; Design Assistance kick-off meeting held 7/17/17; as of 3/26/19 (Federal Status
Conference call), CED has to be submitted ;
Cumberland County Federal Road Program; CR 555 Dividing Creek Road and CR 604 Gum Tree Corner Road
STATUS: County submitted CED and Prelim. PS&E to LA/BEPR (Laurelee) via email on 10/5/18; CED forwarded to BEPR on 10/25/18; as of 10/25/2018; 10/25/2018;
S1403 |3/4/19, County switched one of the roadways so non-urban areas matched for both roadways; County submitted revised CED and ERC revised 3/6/119 3/9/19 ’
Preliminary PS&E to LA via email on 3/6/19, PS&E hard copies delievered to LA on 3/8/19; LA forwarded revised CED to BEPR on 3/6/19; as
of 4/23/19 (Federal Status Conference Call), BEPR stated CED USFW delay problems, CED approval still pending ;
Cumberland County Flashers (10 Locations)
04314 [STATUS: County submitted CED to Local Aid via email on 12/26/18, Local Aid reviewed and forwarded CED to BEPR on 1/2/19; CED approved | CON 1/2/2019 2/14/2019 1/31/2019

on 2/14/2019
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SJTPO Subregions Pending CED Approval List

CED Prelim. PS&E
DBNUM Project N Ph CED A
. roject Name 3se | submitted pproved| g i mitted
Salem County
Hook Road (CR 551), Phase 3
S1906 |STATUS: CED submitted to LA by County for review, LA forwarded to BEPR on 4/26/19; DES 4/26/2019
CR 551 (Hook Road), E. Pittsfield Street to Route 295 (Phase Il)
S1406 |STATUS: E0215 submitted to LA by County for review, LA forwarded to BEPR on 4/26/19; DES | 4/26/2019
Willow Grove Road CR 639 i
Estimated
S1905 |STATUS: CED submitted to LA by County for review, CED forwarded to BEPR on 5/9/19; CON 5/9/2019 6/2019
Salem County Pilot Roundabout (Five Points) i .
04314 - : — - DES Estimated Estimated
STATUS: Under design assistance (Urban), CED anticipated to be submitted by November 2019; 11/2019 11/2019
Salem County Roundabout (Six Points) . .
04314 - - — - DES Estimated Estimated
STATUS: Under design assistance (Urban), CED anticipated to be submitted by November 2019; 11/2019 11/2019
15-May




782 South Brewster Road, Unit B6,
SOUth Jersey Vineland, New Jersey 08361
Transportation www.sjtpo.org
. . . (856) 794-1941
Planning Organization (856) 794-2549 (fax)

Date: May 20, 2019

To:  Policy Board

From: SJTPO Staff

Re: FY 2018/2019 Technical Studies Update

Regional Signal Timing Initiative; Andrew Tracy

Urban Engineers, Inc., with subconsultants Traffic Databank (DBE), Signal Control Products, Inc. and Traffic
Products

The purpose of the project is to develop and implement revised signal timings at 38 intersections
throughout the SJITPO region. The consultant team is led by Urban Engineers, with Scott Diehl serving as
project manager. The Notice to Proceed for this effort was issued on October 3, 2017.

Project work on the project resumed in early August, following a UPWP and Contract Amendment to
include additional scope of work. An additional $24,962 was added to allow for more advanced modeling
of proposed improvements to Airport Circle. Urban has migrated the Airport Circle model to Vissum and
conducted field visits to Airport Circle during the AM and PM peak periods. On May 1st, Urban provided
a memo summarizing findings for the Airport Circle modeling, which SJTPO and Atlantic County are
reviewing. A meeting was held on May 20" with the consultant team and Atlantic County to discuss the
analysis.

Urban has provided a memo to Cumberland County detailing alternatives for Sherman and the Boulevards;
this task is complete. Cape May County approved the revised signal timings and Urban is coordinating
with the county to implement. Cumberland County obtained a purchase order for GPS clocks for Main
Road, and Urban is moving forward with timing implementation.

Ocean Drive (CR 621) Upgrades and Bridge Improvements Local Concept
Development Study; Jennifer Marandino

Michael Baker International, Inc. in association with WSP, Churchill Consulting Engineers (DBE), and Richard
Grubb & Associates (DBE)

Project website www.capemaytwomilebridge.com

The scope of the technical effort includes Ocean Drive (County Road Number 621) from NJ Route 109 to
Madison Avenue in Lower Township, Cape May County with the main objective of the LCD Phase is to
identify and compare reasonable alternatives and strategies that address the requirements of the initial
stages of the project delivery process, and to select a Preliminary Preferred Alternative (PPA).

Alternative 3 was selected as the PPA, which includes the realignment of the Middle Thorofare Bridge to
the South and realignment of the Mill Creek and Upper Thorofare Bridges to the north. The Middle
Thorofare Bridge will be a fixed bridge with an 80-foot vertical under clearance. Three rounds of public

Page 1 of 5


http://www.capemaytwomilebridge.com/

:P-}‘ ‘ South Jersey Transportation Planning Organization

Date: May 20, 2019
Re: FY 2018/2019 Technical Studies Update

meetings with local officials, stakeholders, and the public were completed. The consultant team is working
on the Local Concept Development Report along with other tasks to help increase the DBE/ESBE
participation.

The study remains on schedule with the draft Hydrodynamic Study Report submitted to the project team
members on May 10". Michael Baker transmitted the Draft Concept Development Report (with Report
Appendices) via email on Friday, May 17". Both documents are under review by the project team. Local
Aid District 4 is expected to request a Internal Review Committee meeting with NJDOT, which is standard
practice for all locally lead Concept Development studies.

The two-year, technical study is more than 90% complete. The contract end date is June 30, 2019.

Automated Pavement Condition Data Collection Study; Andrew Tracy

Michael Baker International, Inc. in association with Rowbear Consultants (DBE)

For this project, pavement condition data will be collected on the 260 miles of municipal roadways in the
City of Vineland. The project manager for Michael Baker, Inc. is Kenneth Contrisciane.

A Notice to Proceed was issued on February 20, 2018 with the kickoff meeting held on March 15" at
Vineland City Hall. Data collection was conducted in mid-April. Rowbear Consulting (DBE firm) is
performing the GIS integration. Data collection and processing is complete. A draft deliverable meeting
was held on July 18" with City of Vineland. Vineland provided feedback on the pavement data; Michael
Baker collected additional roadways that were missing from the initial centerlines at the request of
Vineland. Michael Baker has delivered the draft data to Vineland on an external hard drive and is
temporarily hosting the data on their ArcGIS online account. Michael Baker is working with City of
Vineland to migrate the data hosting to Vineland’s ArcGIS Online account. City of Vineland requested
that cross-streets be added to the pavement layer, which Michael Baker will include in the final
deliverable.

Discussions were held with City of Vineland regarding the extraction of additional assets from the right-
of-way imagery. Michael Baker has prepared a scope and cost for additional asset collection, to be funded
with the remaining FY 2019 Program Support Data Collection funding and the FY 2020 Program Support
Data Collection funds. The contract amendment was approved by the TAC and has been recommended
for Policy Board approval (Resolution 1905-12) as part of the May 2019 meeting. If approved, Notice to
Proceed will be issued after the July 1% start of FY 2020.

Cumberland County Bicycle/Pedestrian Safety Action Plan; Alan Huff

Urban Engineers, Inc. in association with Fitzgerald & Halliday, Inc. (DBE), Civic Eye Collaborative, LLC (DBE),
and NV5, Inc.

This effort includes several action-oriented tasks geared towards advancing data-driven bicycle and
pedestrian projects in Cumberland County, through SJTPO’s Local Safety Program. The project is being
funding through the federal Highway Safety Improvement Program (HSIP).
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:P-}‘ ‘ South Jersey Transportation Planning Organization

Date: May 20, 2019
Re: FY 2018/2019 Technical Studies Update

A delayed Notice to Proceed was issued by NJDOT in April with a kick-off meeting held on May 4, 2018
at SJTPO. The first Steering Committee meeting was held on Wednesday, October 24, 2018. A public
officials meeting was held on February 11" with follow-up meetings underway for officials who could
not make the meeting. To-date, network screening has been done, refined and feedback gained from local
planners and engineers. A top 29 list of locations has been identified and is now out for public feedback
and prioritization. The County and the three municipalities (Bridgeton, Millville, and Vineland) will be
asked to take the data and public input to identify the top 7 locations (expected to include 2 each in
Bridgeton and Millville and 3 in Vineland). Roadway owners will need to pass resolutions of support at
that time to advance the remaining work.

The first round of outreach is complete, FHI has drafted a summary of the results, SJITPO has reviewed
and made changes to how the information will be communicated and will share those with the jurisdictions
to inform location selection, which is expected to take place in June.

A draft of the Toolbox that presents and summarizes available Safety Countermeasures has been
developed and is currently under review.

A No Cost Time Extension was granted, extending the deadline from the original June 30, 2019 deadline
to January 31, 2020.

Regional Bicycle and Pedestrian Trail Network; Alan Huff

TransPro Consulting, LLC in association with the New Jersey Bike & Walk Coalition and Kayla Creative Design
(DBE)

This effort will lead to the development of a communications and marketing plan to advance the
development of a regional trails system in the SJTPO region. The effort is intended to raise the profile of
the conversations about trails to better communicate the benefits of trails, better serve residents who wish
to see more trails in the region and help prioritize needed trail segments and advance conversations about
those projects to see them come to fruition.

A Notice to Proceed was issued on June 22, 2018 with a kick-off meeting held on July 18", Extensive
work has been done to identify stakeholders in the region and a SWOT analysis activity was held in
October 2018. Using this feedback, the team developed branding concepts, which were reviewed by
SJTPO and refined into two final alternatives. Those alternatives were released for public feedback and
voting in January 2019. Voting closed with 208 votes showing a clear (73%) preference among voters.
SJTPO and TransPro have been working with an individual that we learned of who has already developed
a South Jersey Trails online and social media presence. He has done extensive work on promoting local
trails and will be a valuable part of this effort going forward.

The TransPro team has been working on several value-added elements that they identified as necessary to
help SJTPO advance the regional trail model, including identifying steps to establish a regional trail
coalition, modelled from the Circuit. This has included several conversations with Circuit partners and
includes discussions on outside funding. TransPro has drafted their final deliverable, and SJTPO is
completing its review and comment.
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Date: May 20, 2019
Re: FY 2018/2019 Technical Studies Update

The project should be complete in early June, well before the June 30" deadline and is within budget.

Regional Pavement Data Collection; Andrew Tracy

Advanced Infrastructure Design, Inc. (DBE firm) with AECOM as subconsultant

For this project, Advanced Infrastructure Design Inc. (AID) collected pavement condition data on
approximately 1,500 miles of county roadways in all four counties. Notice to Proceed was issued on
August 7, 2018 with a kickoff meeting held on August 30". Data collection is nearly complete in all four
counties with data processing underway.

Discussions were held with the counties regarding the extracting asset inventories for drainage features,
sidewalks, ramps, and guardrails from the right-of-way imagery. A contract amendment covering the
additional data collection was approved by the SJPTO Policy Board in January Notice to Proceed issued
in February. AID will collect the asset inventories for all four counties from the ROW imagery already
collected. AID has provided hard drives containing the draft deliverable dataset to SJTPO to review.
AECOM is compiling the GIS deliverables. The project is progressing on schedule.

Local Safety Program Design Assistance; Stephanie Wakeley
Urban Engineers, Inc., in association with Churchill Consulting Engineers (DBE/ESBE)

The purpose of this project is to assist Salem County in advancing two roundabout projects selected under
the Local Safety Program through the federal authorization process for construction with assistance in the
preparation of plans, specifications, and cost estimates. This study is to be funded with Federal Highway
Safety Improvement Program (HSIP) funding. The consultant team is led by Urban Engineers, with Adam
Brown serving as Project Manager.

The Notice to Proceed was issued on March 26, 2019. The kick-off meeting was held on May 1, 2019 at
the Salem County Engineering office. Churchill Consulting Engineers (DBE/ESBE) was given the fully
executed contract and Notice to Proceed. Churchill Consulting Engineers has completed the preliminary
field survey of both project locations. Urban Engineers reviewed the existing roadway plans that were
provided by Salem County and are currently reviewing supporting documents (Master Plans,
Transportation Plans) to determine if any growth could affect the proposed designs of the two
intersections. Also, Urban Engineers is reviewing existing documents to determine the environmental
constraints.

DVRPC/SJTPO NJ Regional Curve Inventory & Safety Assessment; Jennifer Marandino

Greenman-Pedersen, Inc. (GPI). in association with CH2M, MBO Engineering, LLC (DBE), and Rieker, Inc.
(Vendor)

DVRPC is leading a technical study which will result in a multi-county regional curve inventory and
safety assessment to include the four NJ counties in DVRPC and all counties in the SJTPO region. The
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Date: May 20, 2019
Re: FY 2018/2019 Technical Studies Update

scope of work includes the evaluation of horizontal curves on County 500, 600, & 700 series routes and
municipal (local) routes with a functional classification of Collector or higher.

The GPI team has completed all Task 1 activities, which included Curve Advisory Speed Evaluations.
Each County has received the data as a Rieker CARS reports, an Excel file, and a GIS shape file for each
analyzed horizontal curve. A sign placement summary table was included on each report that shows if the
horizontal curve and chevron signs are “optional”, “recommended” or “required” (based on MUTCD
Table 2-C5) as well as chevron spacing distances. Consistent with NJDOT’s practice, GPI recommends
that the County advance signage with a “recommended” and “required” designation.

Sign design was not included as a deliverable of this technical effort and is the responsibility of the County.
The deliverables do not consider curves within 600 feet of one another, which should be considered as a
single curve based upon lowest and most critical speed. GPI advised that sign design is a major effort.

All coordination and sharing of data collected (as appropriate) with local municipalities is the
responsibility of the County. The additional file that was shared will help with this coordination, providing
local roadway names corresponding to the roadway’s Standard Route Identifier (SRI). GPI held a
conference call with Atlantic, Cape May, and Cumberland County to discuss the Task 1 deliverables. A
similar call is scheduled for May 21 with Salem County.

Task 2, which includes a systemic analysis of roadway departure crashes is currently under way. The
project is on schedule and anticipated to be completed by September of 2019.
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 1905-09: Approving an Amendment to the FY 2019 Unified Planning Work Program
(UPWP) to Change Task 19/403 to Multilingual Outreach Services

PROPOSAL

At its May 13, 2019 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board approve an amendment to the FY 2019 UPWP to change Task 19/403 within the Technical Program
from SJTPO Regional Freight Plan Development (2-year) to SJTPO Multilingual Outreach Services (2-
year).

BACKGROUND

The FY 2019 was adopted in March of 2018 and included Task 19/403: SJTPO Regional Freight Plan
Development (2-year). The purpose of this task was to advance a consultant-led effort to begin the process
of developing a regional freight plan specific to the SJITPO region by identifying and securing freight data
to look at freight generators, identify the regional freight network, and assess issues that limit freight
mobility in the network. SJITPO solicited twice for this effort, receiving one proposal each time, neither
solicitation resulted in a technical effort that would meet SJITPO’s needs.

In March of 2019, SJTPO participated in the quadrennial Federal Certification Review, jointly
administered by the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA).
During this review, it was brought to SJTPO’s attention that the MPO needed to develop a Limited English
Proficiency (LEP) Plan, which would require extensive multilingual outreach as well as the translation of
SJITPO’s vital documents. As SJTPO does not have the internal capacity to perform these translation
functions, it was determined that consultant services would need to be secured.

With the $65,815 unexpended fort Task 19/403, SJTPO determined that it would be a better use of funds
to continue to research next steps for the regional freight effort and utilize these funds to perform
multilingual outreach services.

The Multilingual Outreach Services technical study will involve helping SJITPO engage the limited
English proficient public through interpreter services, the translation of documents and other materials,
helping SJTPO to identify best practices for multilingual outreach, and helping SJTPO to establish
procedures to develop a more sustainable program, not requiring consultant services on a reoccurring
basis. In addition, The Task 19/403 funds will be supplemented with NJ DHTS funds to carry out other
general outreach services for SITPO’s Traffic Safety Education Program.



OLD 19/403: SJTPO Regional Freight Plan Development (2-year)

Consistent with the second goal of Transportation Matters — A Plan for South Jersey, the FAST Act
emphasizes the need for the transportation network to support economic development. The recently
completed NJDOT State Freight Plan summarizes current and future freight planning and transportation
needs on a statewide-level and performs analysis on the State’s system. However, regional and local
freight planning is needed to support potential future local transportation infrastructure improvements
in the SJTPO region.

A Regional Freight Plan will allow SJTPO to identify primary freight corridors and transportation projects
that may improve operation along those corridors. The first steps in developing a framework for the
Regional Freight Plan include identification and analysis of the region’s relevant freight generators, their
commodities, volumes, transportation modes, and local infrastructure utilized to establish regional freight
corridors. This effort will evaluate the freight corridors, using a performance-based approach, to screen
the network for issues that hinder freight movement. Ultimately, SITPO will use this effort to develop a
Regional Freight Plan, whose recommendations would inform updates to the NJDOT State Freight Plan,
and ultimately provide local communities access to available funding to improve freight movement in our
region.

Funding: $65,815 (FHWA-PL)

Project Manager: William Schiavi

NEW 19/403: SJTPO Multilingual Outreach Services (2-year)

Consistent with Title VI of the Civil Rights Act of 1964, subsequent legislation, and other federal guidance,
SITPO will develop a Limited-English Proficiency (LEP) Plan. This plan will assess the linguistic needs and
barriers in the region as pertains to SJITPO and its ability to achieve its mission, which includes addressing
the needs of all users and incorporating those users in the planning process.

Multilingual Outreach Services will include a variety of tasks that help SITPO in the development of the
LEP Plan. These include document translation, interpreter services, identification and evaluation of
resources or tools that will allow SITPO to sustain translation abilities going forward, demographic data
analysis, identification of practices and stakeholders to improve limited-English proficient and minority
resident outreach, etc. In addition, work will also include similar multilingual outreach support for the
2050 Regional Transportation Plan development effort, as well as other marketing and visualization tasks
related to improving SJTPO’s Traffic Safety Education Program.

Funding: $65,815 (FHWA-PL)

Project Manager: Alan Huff




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 1905-09:  Approving an Amendment to the FY 2019 Unified Planning Work
Program (UPWP) to Change Task 19/403 to Multilingual Outreach
Services

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under federal law for the southern region
of New Jersey, including Atlantic, Cape May, Cumberland and Salem Counties; and

WHEREAS, in March of 2018, the SJTPO Policy Board approved the SJTPO FY 2019
UPWP, which includes Task 19/403: SJTPO Regional Freight Plan Development (2-year), which
was to be a consultant-led technical study; and

WHEREAS, SJTPO has not yet expended funds associated with Task 19/403, after two
separate requests for proposal solicitations; and

WHEREAS, SJTPO recently participated in its quadrennial Federal Certification Review,
jointly administered by the Federal Highway Administration (FHWA) and Federal Transit
Administration (FTA); and

WHEREAS, FHWA and FTA informed SJTPO that it must complete a Limited English
Proficiency (LEP) Plan to be compliant with Title VI of the Civil Rights Act of 1964; and

WHEREAS, to develop an LEP Plan, SJTPO will need to secure multilingual services,
associated with public outreach, document translation, and other similarly related activities; and

WHEREAS, SJITPO seeks to replace the original FY 2019 UPWP Task 19/403 project with
an SJTPO Multilingual Qutreach Services (2-year) technical study, reappropriating the
unexpended funds from the SJTPO Regional Freight Plan Development; and

WHEREAS, this requested change will not result in any modification to the total amount
originally programmed for the FY 2019 UPWP Task 19/403.

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves an amendment to the SJTPO FY 2019
UPWP to change Task 19/403 within the Technical Program from SJTPO Regional Freight Plan
Development (2-pear) to SJTPO Multilingual Outreach Services (2-year).

BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the consultant
on behalf of the SITPO.

Certification
I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
ITEM 1905-10: Adopting the SJTPO 2019 Public Involvement Plan (PIP)

PROPOSAL
At its May 13, 2019 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board adopt the SJTPO 2019 Public Involvement Plan (PIP).

BACKGROUND

The 2019 Public Involvement Plan is an update to the current PIP adopted in January of 2010. The PIP
outlines the federal requirements and best practices SITPO will follow to ensure that their various plans
and programs maximize the involvement of the public. The 2019 PIP is the result of extensive research
into the public engagement practices of various Metropolitan Planning Organizations (MPOs) across the
country, both of comparable size to SITPO and larger. The update has also been influenced by discussions
with the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA), as well as
guidance by SJTPO legal counsel.

The PIP was released for a 55-day public comment period, well in excess of the required minimum 45-
day public comment period, from February 18, 2019 to April 14, 2019. SJTPO then released the PIP for
a 10-day comment period extension from Monday, May 6, 2019 to Thursday, May 16, 2019, as substantive
changes were made to the previous draft available to the public. All comments received during the two
public comment periods have been addressed and are contained within Appendix | of the document.

The 2019 Public Involvement Plan (PIP) can be found on the SJITPO website at www.sjtpo.org/pip.



https://www.sjtpo.org/pip/

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 1905-10: Adopting the SJTPO 2019 Public Involvement Plan (PIP)

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, SJTPO is responsible for the development and implementation of a plan that
describes its public involvement process and how it involves the public in SJTPO’s various plans
and programs; and

WHEREAS, SITPO’s current Public Involvement Plan was adopted in January of 2010;
and

WHEREAS, the Federal Planning Regulations require that the Public Involvement Plan be
reviewed periodically to ensure its effectiveness; and

WHEREAS, this Public Involvement Plan has been developed to more fully and effectively
meet SJTPO’s responsibilities for public notification, involvement, outreach efforts, and
participation through various communication modes; and

WHEREAS, a 55-day public comment period was held from February 18, 2019 to April 14,
2019, in excess of the required 45-day public comment period, with an additional 10-day comment
period given to accommodate changes made based on the first comment period; and

WHEREAS, citizens, affected public agencies, private transportation providers, and all
interested parties have had the opportunity to participate and have their views considered in the
development of the revisions to the SJTPO Public Involvement Plan; and

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby adopts the SJTPO 2019 Public Involvement Plan.

BE IT FURTHER RESOLVED, that the Policy Board authorizes the Executive Director to
review and approve subsequent changes to the Public Involvement Plan, as needed, to adhere to
federal guidance, and to implement the Public Involvement Plan accordingly.

Certification
I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

(ko) Bty ol

Jghn W, Risley, Secret :’"f‘leasurel




SOUTH JERSEY TRANSPORATION PLANNING ORGANIZATION

ITEM 1905-11: Adopting the SJTPO Transportation Conformity Determination for the FY
2018-2027 Transportation Improvement Program and Transportation
Matters-A Plan for South Jersey Under the 2015/2008/1997 8-Hour Ozone
National Ambient Air Quality Standards (NAAQS)

PROPOSAL

At its May 13, 2019 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board approve the SITPO Transportation Conformity Determination for the FY 2018-2027 Transportation
Improvement Program (TIP) and Transportation Matters-A Plan for South Jersey under the
2015/2008/1997 8-Hour Ozone National Ambient Air Quality Standards (NAAQS).

BACKGROUND

Federal Planning Regulations require that air quality emissions from new TIPs and Regional
Transportation Plans (RTPs) conform to motor vehicle emissions budgets established by the New Jersey
State Implementation Plan (SIP), as well as all the additional requirements mandated by the Transportation
Conformity Final Rule, 40 CFR Part 93. These emissions budgets are based on National Ambient Air
Quality Standards (NAAQS), set by the US Environmental Protection Agency (EPA). The current
conformity determination demonstrates that SJITPO’s FY 2018-2027 Transportation Improvement
Program and Transportation Matters-A Plan for South Jersey, SITPO’s Regional Transportation Plan,
conform to the 2015, 2008 and 1997 8-Hour Ozone NAAQS.

In 2015, EPA promulgated a stricter 8-Hour Ozone standard of 70 parts per billion (70 ppb). On June 4,
2018, the EPA designated the Philadelphia-Wilmington-Atlantic City, PA-NJ-MD-DE 8-Hour Ozone
Nonattainment Area, of which SJTPO is a part, as a marginal nonattainment area, with an attainment date
of August 3, 2021. The designations became effective August 3, 2018.

In accordance with the transportation conformity regulation at 40 CFR 93.102 (d), conformity of all
regional transportation plans and TIPs for the 2015 Ozone NAAQS must be demonstrated by August 3,
2019, allowing for a one-year grace period after the effective date of designation.

In addition to demonstrating conformity to this 2015 8-Hour Ozone standard, by virtue of a recent court
decision (South Coast Air Quality Management District v. EPA), SJTPO must redemonstrate conformity
to both the 2008 (75 ppb) and the 1997 8-Hour Ozone standards (80 ppb), which this conformity
determination does.

The Transportation Conformity Determination was released for a 30-day public comment period, from
March 29, 2019 to April 30, 2019, in accordance with Federal Regulations and SJTPO Public Involvement
Policy. No comments were received.

The SJTPO Transportation Conformity Determination under the 2015/2008/1997 8-Hour Ozone NAAQS
can be found on the SJTPO website at https://www.sjtpo.org/air-quality/.

Adoption by the SIPTO Policy Board will enable the projects and programs in SJTPO’s TIP and RTP to
continue to proceed and avoid a conformity lapse.


https://www.sjtpo.org/air-quality/

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 1905-11:  Adopting the SJITPO Transportation Conformity Determination for
the FY 2018-2027 Transportation Improvement Program and
Transportation Matters-A Plan for South Jersey Under the
2015/2008/1997 8-Hour Ozone National Ambient Air Quality
Standards (NAAQS)

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the transportation plans and programs developed by the SJITPO are required
to conform to the purposes of the State Implementation Plan for air quality control and Sections
174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d); and

WHEREAS, the four county SJTPO region is designated as a nonattainment area under the
8-Hour Ozone National Ambient Air Quality Standards (NAAQS), originally set in 1997, revised in
2008 and 2015; and

WHEREAS, the current conformity determination for the FY 2018-2027 Transportation
Improvement Program (TIP), adopted in September 2017, and Transportation Matters-A Plan for
South Jersey (SJTPQ’s Regional Transportation Plan), adopted in July 2016, were based on
estimates consistent with emissions budgets, approved effective August 1, 2008, in the New Jersey
State Implementation Plan (SIP); and

WHEREAS, the latest 8-Hour Ozone standards (70 ppb) were promulgated in 2015; and on
June 4, 2018, the Philadelphia-Wilmington-Atlantic City, PA-NJ-MD-DE 8-Hour Ozone
Nonattainment Area, of which SJTPO is a part, was designated a marginal nonattainment area
under the 2015 8-Hour Ozone Standard;

WHEREAS, per 40 CFR 93.102(d) of the transportation conformity rule, conformity of all
regional transportation plans and transportation improvement programs under the 2015 8-Hour
Ozone Standard must be demonstrated by August 3, 2019, allowing for a one-year grace period
from the effective date of designation;

WHEREAS, in addition to the 2015 (70 ppb) 8-Hour Ozone standard, due to a recent court
decision, (South Coast Air Quality Management District v. EPA), SJITPO must also redemonstrate
conformity to both the 2008 (75 ppb) and the 1997 8-Hour Ozone standards (80 ppb),

WHEREAS, updating the conformity determination now will verify that SJTPO’s Regional
Transportation Plan (RTP) and TIP continue to meet the 8-Hour Ozone Standards under the 1997
standards (80 ppb), the later, more stringent 2008 standards (75 ppb), and the even more stringent
2015 standards (70 ppb), and will keep the RTP and TIP in effect at least through July 25, 2020,
when the current RTP would lapse; and

WHEREAS, the SITPO Interagency Consultation Group agreed that, per 40 CFR 93.122(qg),
reliance on the regional emissions analysis completed in 2017 was acceptable; and



WHEREAS, the Transportation Conformity Determination documents show how the 2018-
2027 TIP, and Transportation Matters-A Plan for South Jersey meet the air quality conformity
requirements under the 2015, 2008 and 1997 8-Hour Ozone NAAQS, including the most recent
budgets; and

WHEREAS, citizens, private transportation providers and all interested parties have had an
opportunity to participate and have their views considered in the development of the Conformity
Analysis; and

NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby adopts the SITPO Transportation Conformity
Determination for the FY 2018-2027 TIP and Transportation Matters-A Plan for South Jersey Under
the 2015/2008/1997 8-Hour Ozone NAAQS; and

BE IT FURTHER RESOLVED, that the Policy Board hereby determines that the SJTPO
FY 2018-2027 TIP and Transportation Matters-A Plan for South Jersey; conform to the purposes of
the State Implementation Plan and the Clean Air Act, and this determination applies to the entire
region.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

John W. Risley, Secret reasurer



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 1905-12: Amending the Scope of Services and Approving a Contract Modification for
the Automated Pavement Condition Data Collection Technical Study

PROPOSAL

At its March 13, 2019 meeting, the SJITPO Technical Advisory Committee recommended that the Policy
Board amend the originally approved scope of services and approve a contract modification for the
Automated Pavement Condition Data Collection technical study (Task 18/405 within SITPO’s FY 2018
Unified Planning Work Program).

BACKGROUND

On January 29, 2018, with Resolution 1801-03 (Approving the Selection of Michael Baker International
as Consultant for the Automated Pavement Condition Data Collection Study), the Policy Board approved
the selection of the consultant with a maximum fee of $51,000.00. On February 20, 2018, a Subcontract
Agreement was fully executed between Michael Baker International, Inc. and the South Jersey
Transportation Authority authorizing work to commence on the technical study.

For this study, Right-of-Way (ROW) imagery and pavement distress data is being collected for all 260
centerline miles of municipal roadway in City of Vineland. The project is progressing, with data collection
complete and data processing nearing completion. The final deliverable will include pavement data in the
form of IRI (International Roughness Index) in spreadsheet and geodatabase format, along with the
underlying pavement distress data and ROW imagery. However, because ROW imagery is being
collected, there is an opportunity to collect asset inventories for assets visible in the imagery. The City of
Vineland has expressed interest in having the locations of sidewalks, curb ramps, guardrails, inlets, and
manhole features inventoried.

As such, Michael Baker International prepared a cost estimate for the additional post-processing of these
assets. The total cost for all municipal roadways in City of Vineland is $39,000.00, increasing the total
cost of this project from the current $51,000.00 to $90,000.00. The increase will be funded through the
FY 2020 UPWP Task 20/402: Program Support Data Collection, with a budget of $39,160. The task
description notes that the funds may be used for asset inventory data collection.

Because FY 2020 funding will be used, Notice to Proceed will be issued after the start of the upcoming
fiscal year, July 1, 2019. A Contract Modification is required to allow for a time extension, with a revised
contract end date of December 20, 2019. The consultant anticipates that the additional scope and final
deliverables will be completed within 12 weeks of issuing a Notice to Proceed.
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May 2, 2019

Mr. Andrew Tracy

Transportation Engineer

South Jersey Transportation Planning Organization
782 South Brewster Road, Unit B6

Vineland, NJ 08361

Subject: Contract Modification - Inventory of Additional Roadway Assets
Automated Pavement Data Collection Pilot Project

Dear Mr. Tracy:

Attached please find a scope of work and cost proposal relating to the extraction of additional
roadway assets as requested. The existing subject line project will be augmented to include the
enclosed scope and cost. Please do not hesitate to contact me directly at (609) 807-9551 should you
have any questions or concerns.

We appreciate the opportunity to continue assisting the SITPO and City of Vineland on this important
project.

Best Regards,

MICHAEL BAKER/INTERNATIONAL, INC.
o, ) [l A
( i [ / ’(’)QS—:J-—-—-——

e 'l
o i\

Ken Contrisciane

Project Manager
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Inventory of Additional Roadway Assets
Background

The South Jersey Transportation Planning Organization (SJTPO) and the City of Vineland requested
Michael Baker International, Inc. (Michael Baker) to provide a scope and cost to perform feature
extraction of the following roadway assets:

e Drainage Inlets and Manholes
e Curb Ramps

e Guiderails

e Sidewalks

Feature extraction will leverage previously collected panoramic Right of Way (ROW) imagery which was
captured in 2018 under the Automated Pavement Data Collection Pilot Project for SITPO and the City of
Vineland. General requirements and guidelines were discussed via conference call with SITPO and city
representatives on December 20, 2018. Subsequently, Michael Baker developed the following processes
and procedures to extract additional roadway assets from existing ROW imagery.

Scope

Michael Baker understands the goal of this task is to define the location of sidewalks, curb ramps,
guiderails and drainage inlets and manholes which are to be cataloged and attributed into a Geographic
Information System (GIS). Michael Baker will use Orbit GT (Geospatial Technologies) Mobile
Mapping/Asset Inventory software to perform this feature extraction task. The software will be
configured to streamline feature extraction through preconfigured feature layers with associated pre-
determined domain values. City of Vineland ROW imagery will be loaded into the Orbit GT software and
associated with previously provided roadway segments. To support the data extraction process, a
basemap and City of Vineland linework will be available for reference within the Orbit GT viewer (Figure
1).

Figure 1: Orbit GT Extraction Viewer with panoramic ROW imagery and reference data loaded. Imagery zoomed to an inlet.

inventory of Additional Roadway Assets May 1, 2019
Page 1



Michael Baker

INTERNATIONAL

Using this software, Michael Baker will systematically review ROW images and extract features as they
are visually located. The software calculates the position of the extraction points by using triangulation
from two points of the same location that are captured on separate images to calculate a single GPS
coordinate.

Point Features

Curb ramps, drainage inlets and manholes will be extracted as single point features in the Orbit GT
software. Feature points will be extracted from their centroid with a +/- 2-meter accuracy. After each
point is extracted, the associated feature will be attributed as follows:

Inlets

Unique ID — Assign an appropriate Unique Identification Number per each inlet record

Inlet Type — A, B, D, E, Scupper, Other, Unknown (Unknown if limited visibility, i.e. inlet covered
in leaves/litter) (Figure 2)

Inlet Placement — On Roadway, Outside Curbs

Street — Street on which inlet is located

Latitude (Y) — NJ State Plane Coordinate System (+/- 2 meters)

Longitude (X) — NJ State Plane Coordinate System (+/- 2 meters)

Photo Name — Name of the associated photo showing inlet

Inventory Date — Date of image capture (Month/Day/Year)

Comments

Figure 2: Examples of inlet types.

Inventory of Additional Roadway Assets May 1, 2019
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Manholes

® Unique ID - Assign an appropriate Unique Identification Number per each manhole record
¢ Manhole Type - Drainage, Electrical, Other, Unknown (Figure 3)

e Manhole Placement — On Roadway, Outside Curbs

e Street — Street on which manhole is located

e Llatitude (Y) — NJ State Plane Coordinate System (+/- 2 meters)

* Longitude (X) — NJ State Plane Coordinate System (+/- 2 meters)

e Photo Name — Name of the associated photo showing manhole

¢ Inventory Date — Date of imagery capture (Month/Day/Year)

e Comments

Figure 3: Examples of manhole types.

Curb Ramps

* Unique ID - Assign an appropriate Unique Identification Number per each curb ramp record
e Detectable Warning Surface - Yes, No, Unknown

e Flush with Gutter - Yes, No, Unknown

e Flush with Street — Yes, No, Unknown

e Crosswalk Present - Yes, No, Unknown

e Street — Street on which curb ramp is located

e Latitude (Y) — NJ State Plane Coordinate System (+/- 2 meters)

e Longitude (X) — NJ State Plane Coordinate System (+/- 2 meters)
e Photo Name — Name of the associated photo showing curb ramp
* Inventory Date — Date of imagery capture (Month/Day/Year)

e Comments

Figure 4: Curb ramp with detectable warning surface

Inventory of Additional Roadway Assets May 1, 2019
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One ArcGIS compatible GIS layer will be created for each point feature type. Layers will contain the above
listed attributes. Extracted points will be limited to features within the line of sight of the ROW imagery.
It is expected that cars (parked or moving) and other roadside obstructions will restrict visibility of features
in ROW imagery and may not be extracted. Extractable features will be attributed as best as possible from
the available ROW imagery.

Guiderail Features

Guiderails will be extracted as a series of points within the Orbit GT software on a block-by-block basis.
During the extraction process, the beginning and ending points of each guiderail on a street block will be
extracted in Orbit GT and attributed appropriately.  After the Orbit GT extraction process, guiderail
feature points will be exported into a GIS compatible format for additional post-processing. Linear
guiderail features will be created from the extracted points within ArcGIS desktop by connecting the point
using the latest available statewide aerials from NIJGIN as a reference to refine spatial placement.
Individual guiderail feature will be extracted at each block and each attribute change within a block.
Guiderails features will be located with a +/- 2-meter accuracy. Associated feature will be attributed as
follows:

Guiderails

e Unique ID — Assign an appropriate Unique Identification Number per each guiderail record
e Guiderail Type - Single Sided, Double Sided, Cable, Other

e Rub Rail - Yes, No

e Street — Street on which sidewalk is located

e Latitude (Y)— NJ State Plane Coordinate System (+/- 2 meters)

* Longitude (X) — NJ State Plane Coordinate System (+/- 2 meters)

e Photo Name — Name of the associated photo showing guiderail

e Inventory Date — Date of image capture (Month/Day/Year)

e Comments

Figure 6: Single-sided guiderail with no rub rail

One ArcGIS compatible GIS layer will be created for guiderails and will contain the above listed attributes.
Extracted features will be limited to those within the line of sight of the ROW imagery. It is expected that
cars (parked or moving) and other roadside obstructions will restrict visibility of linear features in ROW

Inventory of Additional Roadway Assets May 1, 2019
Page 4



Michael Baker

INTERNATIONAL

imagery and may not be extracted. Extractable features will be attributed as best as possible from the
available ROW imagery.

Sidewalk Features

The purpose of inventoried sidewalk data is to allow the city to identify gaps in the existing sidewalk
network. As such, Michael Baker proposes associating sidewalk locations to the pavement centerline
shapefile provided by the City as additional attributes. The following two (2) attributes will be added to
the centerline GIS layer:

e N_E_Sidewalk: Sidewalks on the north-side or east-side of the segment.
® S_W_Sidewalk: Sidewalks on the south-side or west-side of the segment.

These items would be attributed in the following matter:

e Complete — Segment has complete sidewalk coverage.
e Partial — Segment has partial sidewalk coverage.
e None - No sidewalk present on segment.

The centerline GIS layer will be modified to include the attribution listed above and formatted to work
within the Orbit GT feature extraction software. Extractors will attribute and update centerline feature
segments appropriately based on the extent of sidewalk present on each side of the road. Only
engineered sidewalks will be considered during extraction. Other dirt and grass paths adjacent and
parallel to the road will not be considered a sidewalk.

Figure 5: Concrete sidewalk with a grass buffer

Inventory of Additional Roadway Assets May 1, 2019
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Deliverables
Michael Baker will deliver the following products:

e GIS Layers
o One GIS layer for each of the following features with associated attributes in ArcGIS
File Geodatabase format:
= Curb Ramps
= Drainage Inlets and Manholes
" Guiderails
© Update pavement centerline GIS layer with attributed sidewalk data appended.
e Photos — JPEG images of the curb ramp, guiderail, manhole and inlet screenshots.

Schedule

Final deliverables will be delivered 12 weeks from the notice to proceed date.

~+

Cos

This will be a contract modification of the existing contract (Automated Pavement Data Collection Pilot
Project) and performed at a cost not to exceed $39,000.

Inventory of Additional Roadway Assets May 1, 2019
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Inventory of Additional Roadway Assets
Staffing Plan with Dollar Values

Estimated Hours per Task
=
= = =
= B a1
Hourl E g g Total Direct
r a re
Staff Name Title P s £ & » g Overhead % | Overhead Cost | Total Labor
Rate = » g Hours Labor
&5 = =
= & e
K g = =
o = = =
ot Y @ 5]
[ B =)
i 2 3 0
Michael'Baker International, Inc.
Ken Contrisciane Project Manager 16 12 28 143.38% $ 2425651 % 4,117.41
Stephen Clancy LiDAR Task Manager 8 8 143.38% $ 757.05 | $ 1,285.05
LiDAR Data Analyst LiDAR Data Analyst 22 22 143.38% $ 1,151.34 | § 1,954.34
LiDAR System Support ~ |LiDAR System Support 23 23 143.38% 3 1,022.30 | $ 1,735.30
Jiayi Ding GIS Specialist 120 120 143.38% $ 5,385.35 | $ 9,141.35
Mike Milenese GIS Technican 320 320 143.38% $ 9873.72 1 % 16,760.12
Michael Baker International, Inc. Subtotal 16 53 452 521 $ 14,378.16 $ 20,61541 | $  34,993.57
Grand Total Hours 16 53 452 521 $14,378.16 $ 20,61541 | $ 34,993.57
Subtotal Labor: $ 34,993.57
M. Baker Fee: 10% $  3,499.35
$ a
Direct Expenses:
Data Storage 8 507.08
Direct Expense Subtotal $ 507.08
Total Project Cost $ 39,000.00
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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 1905-12: Amending the Scope of Services and Approving a Contract
Modification for the Automated Pavement Condition Data Collection
Technical Study

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Fiscal Year 2018 SJTPO Unified Planning Work Program includes Federal
Highway Administration planning funds for this project as Task 18/405: Automated Pavement Data
Collection; and

WHEREAS, at their January 29, 2018 meeting, the Policy Board approved Michael Baker
International, Inc. as the consultant for the technical study with a maximum fee of $51,000.00; and

WHEREAS, a Subcontract Agreement between Michael Baker International, Inc. and the
South Jersey Transportation Authority was fully executed on February 20, 2018 with a Notice to
Proceed issued on the same date; and

WHEREAS, the technical study is nearing completion, with data collection complete and
data processing still in process for all 260 centerline miles of municipal roadway in City of Vineland;
and

WHEREAS, the City of Vineland expressed interest in having the locations of sidewalks,
intersection ramps, guardrails, inlets, and manholes inventoried from the right-of-way imagery
added to the scope of work; and

WHEREAS, Michael Baker International, Inc. has prepared a revised scope of work and
cost for the additional work; and

WHEREAS, the costs associated with amending the scope, as described above, will be
$39,000.00 above the original contract amount, resulting in a revised maximum fee of $90,000.00;
and

WHEREAS, the additional cost will be funded through FY 2020 UPWP Task 20/402:
Program Support Data Collection; and

WHEREAS, Contract Modification is required to allow for a time extension, with a revised
contract end date of December 20, 2019; and

WHEREAS, the amended scope of work and contract modification will not negatively impact
the initial needs and objectives of the technical study; and

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the attached amended scope of work and
cost, approving the contract modification for the Automated Pavement Data Collection Technical
Study.



BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey

Transportation Authority execute the appropriate contractual arrangements with the consultant on
behalf of the SITPO.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

W. Risley, Secretary



SOUTH JERSEY TRANSPORATION PLANNING ORGANIZATION

ITEM 1905-13: Supporting the 2019 Transit Asset Management Performance Measure
Targets Set by the New Jersey Transit

PROPOSAL

At its May 13, 2019 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board endorse and support the 2019 Transit Asset Management (TAM) Performance Measure Targets as
established by NJ Transit.

BACKGROUND

In the interest of improving accountability and transparency, Congress passed the MAP-21 and the FAST
Act, which led to the promulgation of performance measures and targets covering the national goals for
the Federal-Aid Highway System (23 USC 150). To that end, the Federal Transit Administration (FTA)
enacted the Transit Asset Management Final Rule (49 USC 625), which establishes national performance
measures for transit operators in operating, maintaining, and improving transit assets.

The four required transit asset management performance measures are:

¢ Rolling Stock: The percentage of revenue vehicles (by type) that exceed the useful life benchmark
(uLB)

e Equipment: The percentage of non-revenue service vehicles (by type) that exceed the ULB

o Facilities: The percentage of facilities (by group) that are rated less than 3.0 on the Transit
Economic Requirements Model (TERM) Scale

e Infrastructure: The percentage of track segments (by mode) that have performance restrictions.
Track segments are measured to the nearest 0.01 mile

The Rule establishes the process for the State DOT and MPOs to create and report their annual TAM
targets. It also establishes the process that the FTA will use to assess whether State DOTs have met or are
making significant progress toward meeting their safety targets.

NJ Transit set annual targets for the calendar year 2019 that were submitted by NJ Transit to the National
Transit Database on their A-90 Form as part of their 2018 Annual Submission. The attachment lists these
targets. The TAM targets were established based upon a collaborative process with NJ Transit, New
Jersey Department of Transportation (NJDOT), and the other MPOs in New Jersey.

MPOs are required to establish targets 180 days after their State transit provider, specific to the MPO
planning area for the same performance measures for all public transit providers® in the MPO planning
area, or by agreeing to plan and program projects that support the attainment of the state targets.

The SITPO’s action on targets (either specific numeric targets or support for the state targets) is to be
reported to NJ Transit and NJDOT and must be available to FHWA and/or FTA, if requested.

SJTPO staff recommends, with the support of the TAC that the Policy Board endorse, and support 2019
TAM targets set by NJ Transit.

There is no penalty for missing a target nor is there a reward for attaining a target.

! These particular measures and targets are only for Tier | transit providers, those that own, operate, or manage either 101 or
more vehicles in revenue service during peak regular service across all non-rail fixed route modes or in any one non-fixed route
mode, or (2) rail transit. NJ Transit is the only Tier | transit provider within the SJTPO region. The TAM measures and targets
for Tier 1l providers, those transit providers that own, operate, or manage 100 or fewer vehicles in peak revenue service, are
covered under a different plan being prepared by NJ Transit.



Transit Asset Management Plan (TAMP)- Performance Measure Targets’

The TAM Final Rule (49 USC 625) prescribed specific transit asset performance measures and targets for:
Rolling Stock, Equipment, Facilities, and Infrastructure (Track Segments) for transit operators. SJITPO
supports the following performance measure targets set by NJ Transit:

1. Rolling Stock (Percent of revenue vehicles that have met or exceeded their useful life benchmark)

Performance Measure 2019 Target (%)
Articulated Bus 100.00
Automobile 28.89
Over-the-road Bus 26.80
Bus 44.83
Cutaway 13.19
Light Rail Vehicle 0.00
Minivan 4.35
Commuter Rail Locomotive 11.70
Commuter Rail Passenger Coach 16.97
Commuter Rail Self-Propelled Passenger Car 100.00
Van 1.53

2. Equipment (Percent of service vehicles that have met or exceeded their useful life benchmark)

Performance Measure 2019 Target (%)

Automobile 39.00
Trucks and Other Rubber Tire 47.00
Vehicles

Steel Wheel Vehicles 25.00

! General Notice of Caveat: All of these targets were submitted to the National Transit Database (NTD) as part of
NJ Transit’s Annual 2018 submission which is currently still in the review/revision stage. These targets are
considered “draft” until the end of the revision period, considered the report “Closeout.” This is an FTA Action
which has not yet occurred.



3. Facility (Percent of facilities rated below 3 on the condition scale)?

The Facility Performance Targets are listed below:

Performance Measure \ 2019 Target (%)
Passenger/Parking Facilities 0.00
Administrative/Maintenance 0.00

Facilities

4. Infrastructure (Percent of track segments with performance restrictions)?

Performance Measure \ 2019 Target (%) \
Commuter Rail 0.75

2 NJ TRANSIT takes a geographic approach (north, central, and south regions) to condition all facilities over a three-
year period: North in FY 2018, Central in FY2019, and South in FY 2020. As of October 2018, there are no NJ
TRANSIT facilities in northern New Jersey rated below 3 on the condition scale. The facilities’ assessment for NJ
Transit’s Southern Division, (which covers the SJITPO region), are expected to be reported by October 31, 2020.

3 While this performance measure covers other types of rail services including Light Rail and Hybrid Rail, as the
SITPO region contains only one rail service, the Atlantic City Rail line, which is classified as a Commuter Rail service,
only the Commuter Rail target is listed herein.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 1905-13:  Supporting the 2019 Transit Asset Management Performance Measure
Targets Set by the New Jersey Transit

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, Title 23, Sections 134 and 150 of the United States Code requires that each MPO
undertake a transportation planning process that shall provide for the establishment and use of a
performance-based approach to transportation decision-making to support national goals; and that
each MPO shall establish performance targets that address the performance measures to use in
tracking progress toward attainment of critical outcomes for the region; and

WHEREAS, the Federal Transit Administration (FTA) published the final rule, (49 CFR
Part 625), on Transit Asset Management (TAM) on July 26, 2016, requiring public transportation
providers to develop and adopt transit asset management targets assessing percentage of revenue
vehicles (by type) that exceed the useful life benchmark (ULB), the percentage of non-revenue service
vehicles (by type) that exceed the ULB, the percentage of facilities (by group) that are rated less
than 3.0 on the Transit Economic Requirements model (TERM) Scale, and the percentage of track
segments (by mode) that have performance restrictions; and

WHEREAS, on May 27, 2016 the Federal Highway Administration (FHWA) and Federal
Transit Association (FTA) issued a final rule on metropolitan planning (23 CFR 450 & 771 and 49
CFR 613), under which MPOs must adopt TAM targets no later than 180 days after the State transit
providers establishes and reports targets to the National Transit Database on their A-90 Form, and
each year thereafter; and

WHEREAS, the final rule also requires that MPOs coordinate with the State and other
partners to set performance targets for the specified measures and integrate those targets into their
planning documents and processes; and

WHEREAS, SJTPO coordinated with NJ Transit, New Jersey Department of Transportation
(NJDOT), and the other MPOs in New Jersey on developing 2019 TAM targets; and

WHEREAS, NJ Transit, NJDOT, in consultation with New Jersey’s three MPOs, agreed
upon four 2019 quantitative targets for each of the four TAM performance measures identified
above, and formally submitted them to the FTA on November 27, 2018; and

WHEREAS, the final TAM Rule (49 CFR Parts 625 and 630) states that MPOs have the
option to (1) agree to program investments in support of NJ Transit’s targets, or (2) set their own
guantifiable targets; and

NOW, THEREFORE, BE IT RESOLVED, that the SJITPO hereby supports the statewide
Transit Asset Management Performance Measure Targets set by NJ Transit, as required by the
Transit Asset Management Final Rule (23 CFR Part 490); and



BE IT FURTHER RESOLVED, that the SJTPO will program investments that support the
achievement of the performance targets in support of the TAMP performance measure targets.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

M,w R ite, /m

. Risley, Secretary/ eAsurer




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 1905-14: Approving the New Jersey Pavement and Bridges Performance Management
(PM2) Written Procedures

PROPOSAL

At its May 13, 2019 meeting, the SITPO Technical Advisory Committee recommended that the Policy
Board approve the Pavement and Bridges Performance Management Written Procedures between the New
Jersey Department of Transportation (NJDOT) and all three Metropolitan Planning Organizations (MPQOs)
in the State of New Jersey.

BACKGROUND

Pursuant to the USDOT/FHWA National Performance Management Measures: Assessing Pavement
Condition for the National Highway Performance Program and Bridge Condition for the National
Highway Performance Program: Final Rule, 23 CFR Part 490, and the Federal Planning Rule 23 CFR 450,
written procedures must be developed regarding the MAP-21 and FAST Act performance management
requirements. These written procedures cover the performance measures and reporting requirements for
the pavement and bridge conditions on the National Highway System (NHS). These measures are also
referred to as the PM2 measures, which consist of:

e Pavement Performance Measures (Subpart C)
o Percent of interstate pavement in Good condition
o Percent of interstate pavement in Poor condition

o Percent of non-interstate NHS pavements in Good condition
o Percent of non-interstate NHS pavements in Poor condition

e Bridge Performance Measures (Subpart D)
o Percent of NHS bridges by deck area classified as in Good condition
o Percent of NHS bridges by deck area classified as in Poor condition

The Pavement and Bridges Performance Management Written Procedures have been reviewed by staff,
and other involved parties; who, in turn, recommend approval of these procedures. A copy of the Pavement
and Bridges Performance Management Written Procedures is attached.



New Jersey
Performance Management Written Procedures
Performance of Pavement and Bridges

among

Metropolitan Planning Organizations (North Jersey
Transportation Planning Authority, Delaware Valley Regional
Planning Commission, South Jersey Transportation Planning
Organization)

and

New Jersey Department of Transportation (NJDOT)

Background

These performance management written procedures document agreement among the
Metropolitan Planning Organizations (MPOs) listed above and the New Jersey Department of
Transportation (NJDOT) regarding the conduct of the performance-based transportation planning
and programming process required under MAP-21 and the FAST Act for the performance of National
Highway System (NHS) infrastructure (PM2) in the state of New Jersey. These procedures are
written to enable compliance with the requirements of the USDOT/FHWA National Performance
Management Measures; Assessing Pavement Condition for the National Highway Performance
Program and Bridge Condition for the National Highway Performance Program Final Rule, effective
February 17, 2017 in 23 CFR Part 490.

The MPO(s) and NJDOT will collectively conduct continuing, comprehensive, and cooperative
statewide and metropolitan transportation planning processes, pursuant to 23 USC 134. The final
federal Planning Rule, adopted May 27, 2016, indicates in Section 450.314(h) that written
procedures must be developed regarding the MAP-21 and FAST Act performance management
requirements, and that these procedures be documented either through existing metropolitan
planning agreements, or by another means, as determined cooperatively by the parties. By use of
these written procedures, New Jersey opts for the latter option.

The provisions herein complement existing metropolitan planning agreements and may be
supplemented by related agreements regarding performance management and sharing data (e.g.



the Memorandum of Understanding (MOU) between NJDOT and the MPOs for Sharing of Restricted
Data).

Scope of Agreement

Based on MAP-21 and the FAST Act, the final statewide and metropolitan transportation planning
rule (23 CFR 450), requires the development and use of a performance based planning and
programming process. As called for in the second federal rule, the Infrastructure Performance
Measures (PM 2) Final Rule (under 23 CFR part 490 — National Performance Management Measures;
Assessing Pavement Condition for the National Highway Performance Program and Bridge Condition
for the National Highway Performance Program), this process includes developing a framework of
system condition; data acquisition, sharing, analysis, target setting, and reporting for the following
national transportation performance measures specified by the Federal Highway Administration
(FHWA):

e Pavement Performance Measures (Subpart C)
o Percent of interstate pavement in Good condition
o Percent of interstate pavement in Poor condition
o Percent of non-interstate NHS pavements in Good condition
o Percent of non-interstate NHS pavements in Poor condition

e Bridge Performance Measures (Subpart D)
o Percent of NHS bridges by deck area classified as in Good condition
o Percent of NHS bridges by deck area classified as in Poor condition

Agreement

The agencies listed in Table-1 agree to the provisions described below:

Table-1
Partner Agencies to the Written Procedures

State of New Jersey
New Jersey Department of Transportation (NJDOT)

Metropolitan Planning Organizations

Delaware Valley Regional Planning Commission (DVRPC)
North Jersey Transportation Planning Authority (NJTPA)
South Jersey Transportation Planning Organization (SJTPO)

1) Overall schedule and elements



The parties will collaboratively collect and determine required metrics, data elements,
sources, calculation methods, and a data collection, target setting, and reporting
schedule.

2) Transportation performance data (data warehouse)

a.

The parties will coordinate on the collection of data required to calculate the national
performance measures and to develop targets. Coordination may involve in-person
meetings, web meetings, conference calls, and/or email communication.

The parties will use consistent datasets and methods in their respective analyses. As part
of the coordination process, any issues regarding inconsistency will be discussed and
documented.

The overall schedule will include timeframes for sharing of data, which will take into
account when data is collected, when calculations are due, and when targets need to be
set. The schedule will allow sufficient time for review by respective parties.

Primary responsibility for data collection associated with Pavement (Subpart C)
performance measures will reside with NJDOT. NJDOT will share this data with the other
parties, broken out by county and/or MPO region where possible and appropriate.
Primary responsibility for data collection associated with Bridge (Subpart D) performance
measures will reside with NJDOT. NJDOT will share this data with the other parties,
broken out by county and/or MPO region where possible and appropriate.

3) Establishment of performance targets

a.

NJDOT will establish draft and final statewide performance targets and consult with
MPOs. Consultation may involve collaborative in-person meetings, web meetings,
conference calls, and/or email communication. MPOs shall be given an opportunity to
provide comments before final statewide targets are adopted.

Each MPO will establish targets within 180 days of the date that NJDOT establishes and
reports its targets to FHWA. At the MPOs discretion, they will either agree to plan and
program projects contributing toward the NJDOT targets or will set quantifiable MPO
targets.

For those performance measures for which an MPO adopts its own quantitative planning
area targets, the MPO will develop draft targets in coordination with the NJDOT.
Coordination methods may involve collaborative in-person meetings, web meetings,
conference calls, and/or email communication. NJDOT will be provided an opportunity to
provide comments on draft MPO performance targets prior to final MPO adoption.
Coordination among the parties on draft performance targets will include communication
about policies, trends, conditions and other factors that contribute to their
determination.



4) Reporting of performance targets

5)

NJDOT will report statewide performance targets to FHWA, as required. Each signatory
to these written procedures will be notified when NJDOT has established statewide
targets, and reported final statewide targets, as described in more detail below.

Each MPO will report its MPO-based performance targets to the NJDOT.

i.  For each performance measure, the MPO will provide the following information
no later than 180 days after the date the NJDOT establishes performance targets,
or the date specified by federal code. This reporting will include a determination
of whether the MPO is:

1) Agreeing to plan and program projects so that they contribute toward
the accomplishment of the NJDOT performance target, or
2) Setting a specified quantifiable target for that performance measure for
the MPQ'’s respective planning area.
ii. Documentation of the MPQ’s target or support of the statewide target will be
provided in the form of a letter, resolution, or formal correspondence.

Resolving disputes

The development of pavement and bridge targets will be undertaken by NJDOT pavement
and bridge subject matter experts in collaboration with New Jersey’s Transportation Asset
Management Plan (TAMP) Team made up of an interdisciplinary group of subject matter
experts and representatives including the Partner Agencies listed in Table 1 above.

. To the extent possible, the New Jersey TAMP Team will collaborate to achieve consensus

on schedule, data, and the establishment and reporting of targets.
As needed, each member of the team will collaborate with its own agency staff or others
to answer questions that may arise.
If the group identifies a dispute on a particular point, the group will attempt to resolve it
together, to everyone’s mutual satisfaction.
If the group is unable to resolve the dispute and reaches an impasse, a brief summary of
the dispute will be prepared and presented to the following individuals:
i. The Assistant Commissioner of Planning, Multimodal and Grants
Administration (PMGA) of the NJ Department of Transportation (NJDOT)
ii. The Executive Director of the Delaware Valley Regional Planning Commission
(DVRPC)
iii. The Executive Director of the North Jersey Transportation Planning Authority
(NJTPA);
iv. The Executive Director of the South lJersey Transportation Planning
Organization (SJTPO); and
The four individuals listed in section 5(e) above will review the dispute and work to resolve
it.



g. If the attempt in 5(f) above is unsuccessful, the Assistant Commissioner of PMGA will
elevate the dispute to the Deputy Commissioner of NJDOT to determine a recommended
course of action.

h. The resulting course of action will be issued in a memorandum with all partner agencies.

6) Documentation in supporting plans and programs

a. The NJDOT will include information outlined in 23 CFR 450.216 (f), regarding required
performance-related content, in any statewide transportation plan amended or adopted
after May 20, 2019, and information outlined in 23 CFR 450.218 (q), in any statewide
transportation improvement program amended or adopted after May 20, 2019.

To meet the requirements of 23 CFR 450.218 (q), the Department will, to the maximum
extent practicable, include a description of the anticipated effects of the State
Transportation Improvement Plan (STIP) toward achieving the performance targets
required by MAP-21 and the FAST Act. Note that the Performance Based Planning and
Programming (PBPP) requirements of the planning rule as outlined in 23 CFR 450.226 (b)
& (c) shall apply to all STIP amendments, but not to administrative modifications of the
STIP.

b. MPOs will include information outlined in 23 CFR 450.324 (f) (3-4), regarding required
performance-related content, in any metropolitan transportation plan amended or
adopted after May 20, 2019, and information outlined in 23 CFR 450.326 (c) & (d) in any
Transportation Improvement Program (TIP) amended or adopted after May 20, 2019.

To meet the requirements of 23 CFR 450.326 (d), the MPO will, to the maximum extent
practicable, include a description of the anticipated effects of the TIP toward achieving
the performance targets required by MAP-21 and the FAST Act. Note the PBPP
requirements of the planning rule as outlined in 23 CFR 450.340 (b) & (c), governing the
phase-in of new TIP requirements, shall apply to all TIP amendments, but not to
administrative modifications of the TIP.

c. Establishment and reporting of targets and performance by the NJDOT and MPOs shall
conform to 23 CFR 490.

! The date of May 20, 2019 in this document reflects guidance from FHWA regarding the date for the
phase-in of the Planning Rule relating to the pavement and bridge condition measures, stipulated in
23 CFR 450.340(e) and (f).



7) Signatures:

The signatures below constitute agreement by the agency with the terms of these written
procedures.

Metropolitan Planning Organizations

Barry Seymour
Executive Director, Delaware Valley Regional Planning Commission (DVRPC)

Mary D. Ameen
Executive Director, North Jersey Transportation Planning Authority (NJTPA)

Jennifer Marandino, P.E.
Executive Director, South Jersey Transportation Planning Organization (SJTPO)

State of New Jersey

Diane Gutierrez-Scaccetti
Commissioner, New Jersey Department of Transportation



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 1905-14:  Approving the New Jersey Pavement and Bridges Performance
Management (PM2) Written Procedures

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, MAP-21 (Pub. L. No. 112-141) and the FAST Act (Pub. L. No. 114-94) have
placed an increasingly greater emphasis on a data-driven and performance-based planning process;
and

WHEREAS, Pursuant to the USDOT/FHWA National Performance Management
Measures: Assessing Pavement Condition for the National Highway Performance Program and
Bridge Condition for the National Highway Performance Program Final Rule, 23 CFR Part 490,
and the Federal Planning Rule 23 CFR 450, written procedures must be developed in accordance
with the MAP-21 and FAST Act performance management requirements; and

WHEREAS, this MOU contains all the requirements of the written procedures, as stipulated
by the Metropolitan Planning Rule, 23 CFR 450.314(h); and

WHEREAS, these written procedures have been extensively vetted by NJDOT and all three
MPO’s in New Jersey (NJTPA, DVRPC and SJITPO); and

WHEREAS, the SITPO Technical Advisory Committee recommends Policy Board approval
of these Pavement and Bridge Performance Management Written Procedures; and

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves these Pavement and Bridges Performance
Management (PM2) Written Procedures between NJDOT, NJTPA, DVRPC, and SJTPO.

NOW THEREFORE BE IT FURTHER RESOLVED, that the Policy Board authorizes the
Executive Director to review and approve subsequent changes to the written procedures as made
by the parties involved.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

Muw .

W. Risley, Secr etar?/jl‘reasurer




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 1905-15: Approving the New Jersey System Performance Management (P M 3)
Written Procedures

PROPOSAL

At its May 13, 2019 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board approve the System Performance Management Written Procedures between the New Jersey
Department of Transportation (NJDOT) and all three Metropolitan Planning Organizations (MPOSs) in the
State of New Jersey.

BACKGROUND

Pursuant to the USDOT/FHWA National Performance Management Measures: Assessing Performance of
the National Highway System, Freight Movement on the Interstate System, and Congestion Mitigation
and Air Quality Program 23 CFR Part 490, and the Federal Planning Rule 23 CFR 450, written procedures
must be developed regarding the MAP-21 and FAST Act performance management requirements. These
written procedures cover the performance measures and reporting requirements for the system
performance on the National Highway System (NHS). These measures, also referred to as the PM3
measures, consist of:

Travel Time Reliability,

Freight Reliability,

Congestion Mitigation Air Quality (CMAQ) Traffic Congestion, and
CMAQ On-Road Mobile Source Emissions

As the CMAQ Traffic Congestion Measures are based on the Philadelphia-PA-NJ-DE-MD Urbanized
Area, (as opposed to the MPO Planning Area or the State), an addendum focusing on just these measures
and targets is included as part of the overall System Performance Management Written Procedures. In
addition to the parties mentioned above, this addendum has also been reviewed by the Lancaster County
Transportation Coordinating Committee (LCTCC) and the Wilmington Area Planning Council
(WILMAPCO).

The System Performance Management Written Procedures have been reviewed by staff, and other
involved parties; who, in turn, recommend approval of these procedures. A copy of the System
Performance Management Written Procedures is attached.



New Jersey
System Performance Management Written Procedures
among
Metropolitan Planning Organizations (North Jersey
Transportation Planning Authority, Delaware Valley
Regional Planning Commission, South Jersey Transportation
Planning Organization)
and
New Jersey Department of Transportation

Background

These performance management written procedures document agreement
among the Metropolitan Planning Organizations (MPOs) and the New Jersey
Department of Transportation (NJDOT) regarding the conduct of the performance
based transportation planning and programming process required under MAP-21
and the FAST Act for system performance (PM 3) in the state of New Jersey. These
requirements apply variously to the State, MPO-specific urbanized areas, and/or
Air Quality areas.

The MPO(s) and NJDOT will collectively conduct continuing, comprehensive, and
cooperative statewide and metropolitan transportation planning processes,
pursuant to 23 USC 134. The final federal Planning Rule, adopted May 27, 2016,
indicates in Section 450.314(h) that written procedures must be developed
regarding the MAP-21 and FAST Act performance management requirements, and
that these procedures be documented either through existing metropolitan
planning agreements, or by another means, as determined cooperatively by the
parties. By use of these written procedures, New Jersey opts for the latter
option.

The provisions herein complement existing metropolitan planning agreements
and may be supplemented by related agreements regarding performance
management (such as covering other performance measures). Addenda to this
document address system performance measures for urbanized areas extending
beyond New Jersey and therefore involving other parties.



Scope of Agreement

Based on MAP-21 and the FAST Act, the final statewide and metropolitan
transportation planning rule (23 CFR 450), requires the development and use of a
performance based planning and programming process. As called for in the System
Performance Measures (PM 3) Final Rule (under 23 CFR part 490 - National
Performance Management of National Highway System, Freight Movement on
Interstate System, and Congestion Mitigation and Air Quality (CMAQ) Improvement
Program), this process includes developing a framework of system condition; data
acquisition, sharing, analysis, target setting, and reporting for the following
national transportation performance measures specified by the Federal Highway
Administration (FHWA):

Travel Time Reliability (Subpart E)
o Percent of Interstate System person-miles traveled that are reliable

o Percent of non-Interstate National Highway System person-miles
traveled that are reliable

e Freight Reliability (Subpart F)
o Percent of Interstate System providing reliable truck travel times

e CMAQ Traffic Congestion (Subpart G), addressed in the urbanized area
addenda

o Annual Hours of National Highway System Peak-Hour Excessive
Delay (person hours) Per Capita (by multi-state urbanized area)

o Percent of National Highway System Non-SOV travel (by multi-state
urbanized area)

e CMAQ On Road Mobile Source Emissions (Subpart H)
o Total CMAQ project emissions in areas that US EPA designated as

nonattainment or maintenance for ozone (0;), carbon monoxide
(CO), or particulate matter (PM,,and PM,)



Agreement

The agencies listed in Table 1 agree to the provisions described below.

Table 1
Partner Agencies to the Written Procedures

State of New Jersey
New Jersey Department of Transportation (NJDOT)

Metropolitan Planning Organizations

Delaware Valley Regional Planning Commission (DVRPC)
North Jersey Transportation Planning Authority (NJTPA)
South Jersey Transportation Planning Organization (SJTPO)

1) Overall schedule and elements

The parties will collaboratively determine required metrics, data elements,
sources, calculation methods, and a data collection, target setting, and reporting
schedule.

2) Transportation performance data

a. The parties will coordinate on the collection of data required to calculate
the national performance measures and to develop targets. Coordination
may involve in-person meetings, web meetings, conference calls, and/or
email communication.

b. The parties will use consistent datasets and methods in their respective
analyses.

c. The overall schedule will include timeframes for sharing of data, which will
take into account when data is collected, when calculations are due, and
when targets need to be set. The schedule will allow sufficient time for
review by respective parties.



d. Primary responsibility for data collection associated with PM 3 performance
measures will reside with NJDOT. NJDOT will share this data with the other
parties, where possible and appropriate.

1) In the past, NJDOT has acquired additional data (through an AASHTO
pooled fund) to support target-setting and trend analysis for PM 3
measures. If additional opportunities to acquire similar data arise and
NJDOT acquires such data, NJDOT will endeavor to make those data
available to MPOs, to the extent permitted by any licenses involved,
where possible.

2) The remainder of the NPMRDS (National Performance Management
Research Data Set) data and tools are currently provided by FHWA
through the University of Maryland Center for Advanced Transportation
Technology Laboratory (UMD CATT Lab). If this changes in the future,
the parties will collaboratively determine the best method to store,
analyze and share the necessary data.

3) NJDOT will support the development of MPO-specific summaries, where
possible.

e. Data for the CMAQ on-road mobile source emissions targets (Subpart H)
will be taken directly from the FHWA CMAQ Public Access System (PAS)
Database.

f. The MPOs may contribute applicable data and will share this data with the
other parties. The MPOs will share any supplemental data utilized for
regional target setting.

3) Establishment of performance targets

a. For the performance measures evaluated at the statewide level, NJDOT will
establish draft and final statewide performance targets in coordination with
MPOs. Coordination may involve collaborative in-person meetings, web
meetings, conference calls, and/or email communication. MPOs shall be
given an opportunity to provide comments before final statewide targets
are adopted.

b. The performance measures that are evaluated at the urbanized area level
are covered in the addenda to these procedures.



c. For those performance measures for which an MPO adopts its own
guantitative planning area targets, the MPO will develop draft targets in
coordination with the NJDOT.

d. Coordination methods may involve collaborative in-person meetings, web
meetings, conference calls, and/or email communication. NJDOT shall be
provided an opportunity to provide comments on draft MPO performance
targets prior to final MPO adoption.

e. Coordination among the parties on draft performance targets will include
communication about policies, trends, conditions and other factors that
contribute to their determination.

4) Reporting of performance targets

a. NJDOT will report final statewide and urbanized area performance targets
to FHWA, as required. Each signatory to these Written Procedures will be
notified when NJDOT has established final statewide targets, and reported
final statewide and urbanized area targets, as described in more detail
below.

b. Each MPO will report its MPO-based performance targets to the NJDOT. For
each target, the MPO will provide the following information no later than
180 days after the date the NJDOT establishes performance targets, or the
date specified by federal code:

1) A determination of whether the MPO is

i. agreeing to plan and program projects so that they contribute
toward the accomplishment of the NJDOT performance target, or

ii. setting a quantifiable target for that performance measure for the
MPQO’s planning area.

2) Documentation of the MPQO’s target or support of the statewide
target in the form of a resolution or meeting minutes.

c. Each MPO will prepare a CMAQ Performance Plan, as required in 23 CFR
490.107(c)(3), and submit it to NJDOT before October 1, 2018, and every
2 years thereafter.



It should be noted that New Jersey’s three MPOs have met this reporting
deadline of October 1, 2018 by submitting appropriate baseline, 2-year
and 4-year targets, and a CMAQ Performance Plan to NJDOT.

5) Resolving disputes

a.

The development of System Performance Measures (PM 3) targets will be
undertaken collaboratively by the NJDOT Complete Team made up of
representatives of the Partner Agencies listed in Table 1 above.

. To the extent possible, the interagency Complete Team will collaborate to

achieve consensus on schedule, data, and the establishment and reporting
of targets.

. As needed, each member of the team will collaborate with its own agency

staff or others to answer questions that may arise.

. If the group identifies a dispute on a particular point, the group will attempt

to resolve it together, to everyone’s mutual satisfaction.

. If the group is unable to resolve the dispute and reaches an impasse, a

brief summary of the dispute will be prepared and presented to the
following individuals:

1) The Assistant Commissioner of Planning, Multimodal and Grants
Administration (PMGA) of the NJ Department of Transportation (NJDOT);

2) The Executive Director of the Delaware Valley Regional Planning
Commission (DVRPC);

3) The Executive Director of the North Jersey Transportation Planning
Authority (NJTPA);

4) The Executive Director of the South Jersey Transportation Planning
Organization (SJTPO); and

The individuals listed in section 5(e) above will review the dispute and work
to resolve it.

. If the attempt in 5(f) above is unsuccessful, the Assistant Commissioner of

PMGA will elevate the dispute to the Deputy Commissioner of NJDOT to
determine a recommended course of action.

6



h. The resulting course of action will be issued in a memorandum with all
partner agencies.

6) Documentation in supporting plans and programs

a. The NJDOT will include information outlined in 23 CFR 450.216 (f) in any
statewide transportation plan amended or adopted after May 20, 2019',
and information outlined in 23 CFR 450.218 (q) in any statewide
transportation improvement program amended or adopted after May 20,
20109.

To meet the requirements of 23 CFR 450.218 (q), the Department will, to
the maximum extent practicable, include a description of the anticipated
effects of the State Transportation Improvement Plan (STIP) toward
achieving the performance targets required by MAP-21 and the FAST Act.
Note that the Performance Based Planning and Programming (PBPP)
requirements of the planning rule as outlined in 23 CFR 450.226 (b&c) shall
apply to all STIP amendments, but not to administrative modifications of
the STIP.

b. MPOs will include information outlined in 23 CFR 450.324 (f) (3-4) in any
metropolitan transportation plan or Transportation Improvement Program
amended or adopted after May 20, 2019, and information outlined in 23
CFR 450.326 (c&d) in any transportation improvement program amended
or adopted after May 20, 20109.

To meet the requirements of 23 CFR 450.326 (d), the MPO will, to the
maximum extent practicable, include a description of the anticipated
effects of the TIP toward achieving the performance targets required by
MAP-21 and the FAST Act. Note that the Performance Based Planning and
Programming (PBPP) requirements of the planning rule as outlined in 23
CFR 450.340 (b&c) shall apply to all TIP amendments, but not to
administrative modifications of the TIP.

' The date of May 20, 2019 in this document reflects guidance from FHWA
regarding the date for the phase-in of the Planning Rule relating to the System
Performance measures, stipulated in 23 CFR 450.340(e) and (f).



c. Establishment and reporting of targets and performance by the NJDOT and
MPOs shall conform to 23 CFR 490.

7) Signatures

The signatures below constitute agreement by the agency with the terms of
these Written Procedures.

Metropolitan Planning Organizations

Barry Seymour

Executive Director, Delaware Valley Regional Planning Commission (DVRPC)

Mary D. Ameen

Executive Director, North Jersey Transportation Planning Authority (NJTPA)

Jennifer Marandino, P.E.

Executive Director, South Jersey Transportation Planning Organization (SJTPO)

State of New Jersey

Diane Gutierrez-Scaccetti
Commissioner, New Jersey Department of Transportation
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CMAQ Traffic Congestion

System Performance Management Addendum for

the Philadelphia, PA-NJ-DE-MD Urbanized Area

to be addended to the System Performance Management
Written Procedures/Agreements of

The Delaware Valley Regional Planning Commission (DVRPC),
the Lancaster County Transportation Coordinating Committee (LCTCC),
the North Jersey Transportation Planning Authority (NJTPA),
the South Jersey Transportation Planning Organization (SJTPO),

and the Wilmington Area Planning Council (WILMAPCO)

1. Overall Schedule

a.

The metropolitan planning organizations (MPOs) subject to the federal CMAQ
Traffic Congestion System Performance Management requirement for the
Philadelphia, PA-NJ-DE-MD Urbanized Area (UZA 69076) along with the state
departments of transportation (State DOTs) for Pennsylvania (Pennsylvania Department
of Transportation), New Jersey (New Jersey Department of Transportation), Delaware
(Delaware Department of Transportation), and Maryland (Maryland Department of
Transportation State Highway Administration), will collaboratively determine the
overall schedule for data collection, analysis, target setting, and reporting for the
CMAQ Traffic Congestion performance measures.

2. Transportation Performance Data Collection and Analysis

a.

The MPOs and State DOTSs subject to this requirement for the Philadelphia, PA-NJ-
DE-MD Urbanized Area will collaborate on the collection and analysis of data to
measure and forecast CMAQ Traffic Congestion performance in keeping with the
data requirements specified in 23 CFR 490.709.

All data collected pursuant to the analysis of the CMAQ Traffic Congestion
performance measures in the Philadelphia, PA-NJ-DE-MD Urbanized Area will be
shared among the MPOs and State DOTSs subject to this requirement, to the
extent allowed by data restrictions that may be outside the control of the
parties.



3. Selection of Transportation Performance Targets

The MPOs and State DOTSs subject to this requirement for the Philadelphia, PA-NJ-
DE-MD Urbanized Area will set draft and final CMAQ Traffic Congestion
performance targets, by collaborating to the maximum extent practicable.

(i) Collaboration will include as many of the following opportunities as
deemed appropriate for the measure: in-person meetings, webinars,
conference calls, and email/written communication.

(ii) The member agencies of the MPOs and the State DOTs subject to this
requirement for the Philadelphia, PA-NJ-DE-MD Urbanized Area, shall be given
an opportunity to provide comments on CMAQ Traffic Congestion performance
targets for the urbanized area.

4, Reporting of CMAQ Traffic Congestion Performance Targets for the Philadelphia, PA-

NJ-DE-MD Urbanized Area

Per 23 CFR 490.107(c), each MPO subject to this requirement for the
Philadelphia, PA-NJ-DE-MD Urbanized Area will report CMAQ Traffic Congestion
performance targets to their respective state department(s) of transportation
through their submittal of a CMAQ Performance Plan as specified in 23 CFR
490.107(c)(3). Such submittals shall be subject to schedules that will be mutually
agreed to by each MPO and appropriate State DOT.

Per 23 CFR 490.107(b), each state department of transportation subject to this
requirement for the Philadelphia, PA-NJ-DE-MD Urbanized Area will include the
relevant MPO CMAQ Performance Plan, including the aforementioned
performance targets, as an attachment to their periodic performance reports to
the Federal Highway Administration.

5. Reporting of Performance to be Used in Tracking Progress Toward Attainment of

CMAQ Traffic Congestion Performance Targets for the Philadelphia, PA-NJ-DE-MD

Urbanized Area

a.

Per 23 CFR 490.107(c)(3)(i), each MPO subject to this requirement for the
Philadelphia, PA-NJ-DE-MD Urbanized Area will report their performance to the
relevant state department(s) of transportation though their submittal of a CMAQ
Performance Plan biennially on a coordinated schedule with the State Biennial
Performance Reports.

Per 23 CFR 490.107(c)(3)(ii)(C), the CMAQ Performance Plans that accompany
the mid- and full-performance period Progress Reports will include baseline
condition/performance for each MPO, reported CMAQ Traffic Congestion
targets, as well as an assessment of the progress of the projects identified in the



CMAQ Performance Plan toward achieving CMAQ Traffic Congestion
performance targets for the urbanized area.

c. Per 23 CFR 490.107, each state department of transportation subject to this
requirement for the urbanized area will include the relevant MPO CMAQ
Performance Plan as an attachment to their State Biennial Performance Reports
to the Federal Highway Administration.

6. Documentation in Supporting Plans and Programs

a. Per 23 CFR 450.324(f)(3), 450.324(f)(4), 450.326(c), and 450.326(d), and 450.340,
each MPO subject to this requirement for the Philadelphia, PA-NJ-DE-MD
Urbanized Area will include the required information relating to the CMAQ Traffic
Congestion performance measures in any metropolitan transportation plan or
transportation improvement program amended or adopted after May 20, 2019".

b. Per 23 CFR 450.216(f), 450.218(q), and 450.226 each state department of
transportation subject to this requirement for the Philadelphia, PA-NJ-DE-MD
Urbanized Area will include the required information relating to the CMAQ Traffic
Congestion performance measures, in any statewide transportation plan or
statewide transportation improvement program amended or adopted after May
20, 2019.

! May 20, 2019 in this document reflects the date revised by FHWA from the original date of May 27,
2018 published in the Statewide and Nonmetropolitan Transportation; Metropolitan Transportation
Planning Rule (23 CFR Parts 450 and 771).



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 1905-15:  Approving the New Jersey System Performance Management (PM3)
Written Procedures

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, MAP-21 (Pub. L. No. 112-141) and the FAST Act (Pub. L. No. 114-94) have
placed an increasingly greater emphasis on a data-driven and performance-based planning process;
and

WHEREAS, pursuant to the USDOT/FHWA National Performance Management
Measures: Assessing Performance of the National Highway System, Freight Movement on the
Interstate System, and Congestion Mitigation and Air Quality Program 23 CFR Part 490, and the
Federal Planning Rule 23 CFR 450, written procedures must be developed in accordance with the
MAP-21 and FAST Act performance management requirements; and

WHEREAS, this MOU contains all the requirements of the written procedures, as stipulated
by the Metropolitan Planning Rule, 23 CFR 450.314(h); and

WHEREAS, these written procedures have been extensively vetted by NJDOT and all three
MPO’s in New Jersey (NJTPA, DVRPC and SJTPO); and

WHEREAS, these written procedures contain an addendum specifically addressing the
CMAQ Congestion Measures and Targets, as these measures are based on the Philadelphia, PA-
NJ-DE-MD Urbanized Area, which includes a portion of the SITPO region but extends beyond it;
and

WHEREAS, this addendum has been extensively vetted by the MPOs comprising the
Philadelphia, PA-NJ-DE-MD Urbanized Area, which, in addition to the DVRPC and NJTPA,
include the Lancaster County Transportation Coordinating Committee (LCTCC), and the
Wilmington Area Planning Council (WILMAPCO); and,

WHEREAS, the SJITPO Technical Advisory Committee recommends Policy Board approval
of these System Performance Management Written Procedures; and

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves these System Performance Management
(PM3) Written Procedures between NJDOT, DVRPC, LCTCC, NJTPA, SJTPO, and
WILMAPCO.

NOW THEREFORE BE IT FURTHER RESOLVED, that the Policy Board authorizes the
Executive Director to review and approve subsequent changes to the written procedures as made
by the parties involved.



Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

. Risley, Secretary/Treasurer



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 1905-16: Approving the SJTPO and NJDOT Selection of Projects for FY 2018 Funding
Through Safe Routes to School (SRTS) Program

PROPOSAL
At its May 13, 2019 meeting, the Technical Advisory Committee recommended that the Policy Board
approve the attached project list for FY 2018 Safe Routes to School (SRTS) Program funding.

BACKGROUND

The Safe Routes to School Program (SRTS) is a federally funded program that seeks to enable and
encourage children to walk and bicycle to school. Projects must be located within two miles of a school
that serves students in grades K-8 with funding available only for construction of infrastructure projects.

SJTPO is allocated $0.839M for SRTS projects in the four-county region. This action would approve
three SRTS projects totaling $0.961M, well in excess of the initial allocation. Five candidate projects
were submitted, totaling $1.549M.



Municipalities

2018 Safe Routes to School Selection Committee Report

Application

Project Title

Type of Improvement

Total Project Cost

Total Amount
Requested

Recommended
Amount

Atlantic Hammonton Town 00055 Sooy Elementary School Area Sidewalk Pedestrian Safety $647,830.84 $647,830.84 $502,000.00
and ADA Ramp Improvements.

Cape May West Cape May Borough 00071 West Cape May Borough Elementary Pedestrian Safety $252,500.00 $252,500.00 $252,000.00
School Pedestrian Safety Improvements

Atlantic Ventnor City 00008 Ventnor School Safety Improvement Pedestrian Safety $207,517.50 $207,517.50 $207,000.00
Program

Atlantic Egg Harbor City 00057 2018 EHC SRTS Pedestrian Safety Pedestrian Safety $326,310.00 $326,310.00 $0.00
Improvements Bikeway

Atlantic Linwood City 00054 Seaview School Bike Path Extension & Bikeways $115,115.00 $115,115.00 $0.00
Pedestrian Improvements

$1,549,273.34 $1,549,273.34 $961,000.00
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Priority Rating for Safe Routes to School Program
APPLICATION ASSESSMENT

PROGRAM REQUIREMENTS

1. Resolutions of Support (Yes = Proceed, No = Disqualified)
2. Public ROW/School Board Letters/ Resolutions of Support (Yes = Proceed, No = Disqualified)

Maintenance Commitment (Yes = Proceed, No = Disqualified)

3

4. Responsible Charge (Yes = Proceed, No = Disqualified)
5. Distance to School (Yes = Proceed, No = Disqualified)
6

Student Travel Tallies (Yes = Proceed, No = Disqualified)

SECTION 1 (10 Points):

1. Equal Access (0-1 pt)
Is the school in a School Development Authority District or Urban Aid Community?

2. Sustainability (0-1 pt)
Has the school or district participated in the NJ SRTS program at least at the Bronze level for the past two
years?

3. Planning Process (0-2 pts)
Is a School Travel Plan attached that was completed within the last five years and contains all
required elements?

4. Institutional Support (0-1 pt)
Does the school or the school district have a written policy, such as a School Wellness Policy, that supports
walking and bicycling to school OR does the municipality have an adopted Complete Streets policy?

5. Statewide Concerns (0-1 pt)
Is there a railroad crossing or a state highway ramp crossing that will be improved as part of the project?

6. Readiness to Build or Install (0-2 pts)
Both ROW and utility relocations needed=0 points
ROW or utility relocations needed= 1 point
No ROW or utility relocations needed= 2 points

7. Authorization Performance (0-2 pts)
Have projects been authorized by the applicant within the allotted timeframe on any previous Transportation
Enhancement, Transportation Alternatives, or Safe Routes to School grants?

SECTION 2: (15 points)

1. Comprehensive Approach (0-1 pt)
Does the school or municipality already conduct any activities that promote walking and/or bicycling?

2. Demonstrated Commitment (0-1 pt)
Has the applicant recently implemented infrastructure projects to improve conditions for bicycling and
walking?

3. Connectivity (0-2 pts)

Does the proposed project connect to an existing local (1 pt) or regional (2 pts) bicycle or pedestrian network?

4. Documentation (0-2 pts)
Is the project need well documented (through crash reports, photographs, maps, survey results, health
statistics, crime statistics or reports, etc.)?



Safety (0-3 pts)

Does the project have the potential to make walking and bicycling to school safer?

e For one point: The project repairs, replaces, or renovates infrastructure which is in place.

e For two points: The project provides new infrastructure where there had been none; for instance, a new
sidewalk.

e For three points: the project is part of a set of comprehensive improvements to improve safety (sidewalk,
signage and crosswalk improvements).

Physical Activity (0-3 pts)

Does the project have the potential to increase the number of students walking or bicycling to school?

e For zero points: The project does not have the potential to increase the number of students walking or
bicycling to school.

e For one point: The project has the potential to increase the number of students walking or bicycling to
school, and the number of students expected to benefit from the project is less than 25% of the student
population.

e For two points: The project has the potential to increase the number of students walking or bicycling to
school, and the number of students expected to benefit from the project is 50% or more of the student
population.

e For three points: The project has the potential to increase the number of students walking or bicycling to
school, and the number of students expected to benefit from the project is 75% or more of the student
population.

Suitability (0-2 pts)
Does the project address the problem identified?

Evaluation (0-1 pt)
Does the project include a way to measure success that is included in the project schedule?

TIE BREAKER (if needed):

1.

Local Support (0-1 pt)
Are letters of support from others in the community attached to the application?

Effective Taxing Capacity
In the event the tiebreaker still results in a tie, the Effective Local Taxing Capacity will be used to break the tie.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 1905-16:  Approving the SJTPO and NJDOT Selection of Projects for FY 2018
Funding Through Safe Routes to School (SRTS) Program

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, the Safe Routes to School Program (SRTS) is a federally funded
reimbursement program established in 2005 and continued as an eligible program under the
Fixing America's Surface Transportation (FAST) Act; and

WHEREAS, this program is being administered by the New Jersey Department of
Transportation (NJDOT), in partnership with the North Jersey Transportation Planning
Authority (NJTPA), the Delaware Valley Regional Planning Commission (DVRPC), and the South
Jersey Transportation Planning Organization (SJTPO); and

WHEREAS, a committee consisting of NJDOT, SJTPO, DVRPC, NJTPA, and the federal
Highway Administration (FHWA) was charged with applying the selection criteria of the program
and preparing the recommended list of projects for approval by the Commissioner of
Transportation; and

WHEREAS, three projects in the SJTPO region are recommended for FY 2018 Safe
Routes to School Program funding in the total amount of $961,000; and

WHEREAS, the SJTPO Technical Advisory Committee supports the recommendation to
approve the attached project list for the SRTS Program;

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the recommended list of SRTS projects
for FY 2018 funding.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

Dkl Roitsy [ mats

Jolﬁw. Risley, Secretaryfyﬁ{surer




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 1905-17: Approving the SJTPO and NJDOT Selection of Projects for FY 2018 Funding
Through the Transportation Alternatives (TA) Set-Aside Program

PROPOSAL

At its May 13, 2019 meeting, the Technical Advisory Committee recommended that the Policy Board
approve the attached project list for FY 2018 Transportation Alternatives Set-Aside Program (TAP)
funding.

BACKGROUND

The Transportation Alternatives (TA) Set-Aside Program provides federal funds for "non-traditional”
projects designed to strengthen the cultural, aesthetic, and environmental aspects of the nation's
transportation system. TA generally mirrors the former Transportation Enhancements (TE) program,
which has funded many pedestrian, bicycle, and other projects.

SJTPO s allocated $1.018M for TAP projects in the four-county region. This action would approve
three SRTS projects totaling $1.531M, well in excess of the initial allocation. Fifteen candidate
projects were submitted, totaling $11.468M.



Urban

Counties

2018 TA Set-Aside Selection Committee Meeting Report

Municipalities

Application

Project Title

Total Project

Cost

Total Amount
Requested

Recommended
Amount

Under5 |[Cumberland Downe Township |00083 Newport Streetscape $990,640.00 $990,640.00 $990,000.00
Improvement Project

Philly Atlantic Folsom Borough 00137 Borough of Folsom 13th Street $455,592.50 $455,592.50 $414,000.00

200+ Pedestrian Path

200+ Atlantic Linwood City 00082 Linwood/Seaview Bike Path $127,777.65 $127,777.65 $127,000.00
Extension

5-200 Cape May Middle Township  [00066 "Cape May Court House $1,194,450.00 $1,194,450.00 $0.00
Revitalization Project"- Middle
Township, NJ

200+ Atlantic Brigantine City 00013 West Brigantine Avenue $948,290.00 $948,290.00 $0.00
Streetscape Project

5-200 Atlantic Hammonton Town |00085 Moss Mill Road Bicycle Lane $617,000.00 $617,000.00 $0.00
Extension

200+ Atlantic Somers Point City |00111 Somers Point Bikepath $899,750.00 $899,750.00 $0.00
Improvements - Phase 2

200+ Atlantic Atlantic City 00034 Tennessee Avenue Streetscape $1,969,500.00 $1,000,000.00 $0.00
Improvement Project

200+ Atlantic Margate City 00011 Ventnor Avenue Safety and $460,560.00 $460,560.00 $0.00
Streetscape Improvements in
Margate City

200+ Atlantic Pleasantville City  |00033 Black Horse Pike Streetscape $988,195.00 $988,195.00 $0.00
Improvements Project

200+ Atlantic Ventnor City 00012 Ventnor Avenue Streetscape $1,534,890.00 $1,000,000.00 $0.00
Improvements - Ventnor City

5-200 Cape May Cape May City 00035 Lafayette Street Park Trail System $947,200.00 $851,200.00 $0.00
Project

200+ Atlantic Galloway Township 00124 Smithville Bike Path Extension $3,193,470.00 $319,347.00 $0.00

200+ Cape May Woodbine Borough |00036 Streetscape Improvements $615,002.00 $615,002.00 $0.00

5-200 Cape May North Wildwood 00105 Olde New Jersey Avenue $5,740,460.50 $1,000,000.00 $0.00

City Streetscape, Pedestrian Safety and
Traffic Calming Improvements
$20,682,777.65 $11,467,804.15 $1,531,000.00
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Priority Rating for Transportation Alternatives Set-Aside Program

APPLICATION ASSESSMENT

PROGRAM REQUIREMENTS

1. Resolutions of Support (Yes = Proceed, No = Disqualified)

2.

3
4,
5

Public ROW/Letters or Resolutions of Support (Yes = Proceed, No = Disqualified)
Maintenance Commitment (Yes = Proceed, No = Disqualified)
Responsible Charge (Yes = Proceed, No = Disqualified)

Surface Transportation (Yes = Proceed, No = Disqualified)

SECTION 1 (10 Points):

1.

Mode of Transportation (0-2 pts)
The project promotes the use of non-automobile modes through new facilities or improvements to existing
networks?

Regional/ Community Benefits (0-3 pts)
Towhat degree does the project improve community quality of life, promote local economic development, and
provide access to community assets (schools, employment sites, recreation and shopping)?

Safety and Public Health (0-2 pts)
Does the project address a safety need, increase active transportation opportunities, and provide other public
health benefits?

Element of a Larger Plan (0-3 pts)
Is this project part of a state, regional or municipal transportation, land use or economic development plan?

SECTION 2: (10 points)

1.

Designated Area (0-1 pt)
Is the project located in one of the following designated areas: Complete Streets, Transit Village, and or Urban
Aid Community?

Intent of the TA Set-Aside Categories (0-3 pts)

If three or more categories are covered in the project assign 3 points. If two categories are covered in the
project assign 2 points. If one category is covered in the project assign 1 point. If there are no categories that fit
the scope assign 0 points

Readiness to Build or Install (0-2 pts)

2 points: No ROW or utility relocations needed.

1 point: Either ROW or utility relocations needed.
0 point: Both ROW and utility relocations needed

SOW/Benefits/Cost Estimate (0-1 pt)
How well does the scope and cost estimate associated with the proposed improvement meet the defined
problem?

Public Support (0-2 pts)

If support letters from all three (community-based groups, businesses and residents) were received, assign 2
points. If support letters from only community-based groups or businesses were received, assign 1 point. If no
support letters were received, assign 0 points

Authorization Performance (0-1 pt)
Have the projects been authorized by the applicant within the allotted timeframe on any previous
Transportation Enhancements, Transportation Alternatives, or SRTS grants?



SECTION 3: (5 points)

1. Value as an Environmental Mitigation/Enhancement (0-3 pts)
Will the project enhance an environmentally sensitive parcel (for example, benches/trails within a park),
preserve/rehabilitate an historic property (listed in or eligible for listing in the National and/or NJ Registers of
Historic Places, involve vegetation management prevention of invasive species, erosion control, etc.),
stormwater mitigation (pollution prevention and abatement) or wildlife management (reduction of mortality,
habitat connectivity, etc.)?

2. Environmental Readiness — Right of Way (0-1 pt)
Will there be any ROW taking/easements from environmentally sensitive parcels?

3. Environmental Readiness -Project Schedule (0-1 pt)
Does the project schedule provide adequately for NEPA compliance, and permits/approvals from NJDEP or
other regulatory agencies (including Pinelands, Meadowlands, or Highlands)?

TIE BREAKER (if needed):

1. Supplemental Funds (0-4 pts)
Supplemental Funds available are: 2 50% of Total Project Cost = 4; 2 25% of Total Project Cost = 2; < 24% of
Total Project Cost = 1; If no supplemental funds, then 0

2. Effective Taxing Capacity
In the event the tiebreaker still results in a tie, the Effective Local Taxing Capacity will be used to break the tie.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 1905-17:  Approving the SJTPO and NJDOT Selection of Projects for FY 2018
Funding Through Transportation Alternatives (TA) Set-Aside
Program

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

- WHEREAS, the Transportation Alternatives (TA) Set-Aside is a federally funded
reimbursement program established in 1991 and continued as an eligible program under the
Fixing America's Surface Transportation (FAST) Act; and

WHEREAS, this program is being administered by the New Jersey Department of
Transportation (NJDOT), in partnership with the North Jersey Transportation Planning
Authority (NJTPA), the Delaware Valley Regional Planning Commission (DVRPC), and the South
Jersey Transportation Planning Organization (SJTPO); and

WHEREAS, a committee consisting of NJDOT, SJTPO, DVRPC, NJTPA, and the federal
Highway Administration (FHWA) was charged with applying the selection criteria of the program
and preparing the recommended list of projects for approval by the Commissioner of
Transportation; and

WHEREAS, three projects in the SJTPO region are recommended for FY 2018
Transportation Alternatives Set-Aside Program funding in the total amount of $1,531,000; and

WHEREAS, the SJTPO Technical Advisory Committee supports the recommendation to
approve the attached project list for the Transportation Alternatives Set-Aside Program;

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the recommended list of TA projects for
FY 2018 funding.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

M W Lallny Jrnsd,

. Risley, Secretary/T edisurer




SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 1905-18: Adopting the Staff Replacement Plan

PROPOSAL
The Executive Director is recommending that the Policy Board adopt a Staff Replacement Plan for the

organization.

BACKGROUND

Federal planning regulations require that Metropolitan Planning Organizations (MPO’s) annually
approve Unified Planning Work Programs, which is supported by federal funds. As part of the request to
utilize those federal funds, in 2017, NJDOT began conducting an annual Risk Prequalification
Assessment. During one of those assessment, NJDOT recommend that SJTPO develop and implement a
written staff replacement plan to ensure fluid continuation of projects and operations of the organization.

The purpose of the Staff Replacement Plan is to identify short-term and long-term backups to ensure
continuity of operations should an employee be unable to perform his/her job duties for any reason.

The plan is intended to be an internal living document, and will be updated as necessary to ensure the
ongoing strategic success of the organization.



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 1905-18:  Adopting the Staff Replacement Plan

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and

WHEREAS, pursuant to 23 U.S.C. Sec. 104 (f) (3) et. seq. and 49 U.S.C. Sec. 1607 et. seq.
MPO's are responsible for the development of a Unified Planning Work Program (UPWP) to
guide the transportation planning process in the region; and

WHEREAS, in compliance with 2 CFR 200, MPOs requesting Federal funding for their
UPWP activities must complete a Risk Prequalification Assessment, annually before entering into
Task Order Agreements with the New Jersey Department of Transportation (NJDOT); and

WHEREAS, as part of the annual Risk Prequalification Assessment, NJDOT has advised
that SJTPO should develop a Staff Replacement Plan, consistent with good business practice and
overall good risk reduction; and

WHEREAS, the intended purpose of the SITPO Staff Replacement Plan is to identify
short-term and long-term backups to ensure continuity of operations should an employee be
unable to perform his/her job duties for any reason; and

NOW, THEREFORE, BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby adopts the Staff Replacement Plan; and

BE IT FURTHER RESOLVED, that the Policy Board authorizes staff to make minor
modifications to the Staff Replacement Plan as may be necessary to carry out the above purpose,
with subsequent notice to the Policy Board and Technical Advisory Committee.

Certification

I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of May 28, 2019.

Johyfw . Risley, Secretary:’T/fasﬁf'er
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