Public Involvement Plan (PIP) Update
Citizen’s Advisory Committee (CAC)
Monday, July 30, 2018

 Purpose of the PIP
o Outlines the requirements and best practices for SJTPO to ensure that plans
and programs include the public to the greatest, reasonable degree
o Audiences include:
o The public, who will use the PIP as a guidebook for determining when and
how they can participate in the transportation planning process
o Transportation Professionals, who will refer to the PIP when interacting
with the public, as it outlines all public engagement policies and procedures

 Why we need a PIP
Never doubt that a small group of thoughtful, committed citizens can change the
world; indeed, it’s the only thing that ever has. - Margaret Mead, American cultural anthropologist

o Public engagement is essential to
the success of transportation
planning.

Transportation Matters, Glasstown (1/15/16)

o Meaningful and proactive public
participation improves the
decision-making process and
contributes to the overall quality of
life in the region.

 Why an Update is Necessary
o Evaluations and updates ensure the effectiveness of processes.
o New requirements and tools since 2010 (Executive Orders, MailChimp, etc.).
o Updates to format and visual aspects needed as well.

 Public Involvement Plan (PIP) Schedule
The PIP will be
drafted and
reviewed by
SJTPO staff

“Kick-off” initial
outreach for PIP
update at CAC
meeting
July 30, 2018

Oct 12, 2018
Initial outreach
period ends

Oct/Nov 2018

Public comment
period for Final
Draft ends

TAC Meeting

Feb 8, 2019

Late Feb 2019 Mar 11, 2019 Mar 25, 2019

Jan 11, 2019
“Kick-off” public
comment on Final
Draft PIP

If needed, edits
made to Final
Draft; 10-day
public comment
extension

Policy Board
Meeting

 Public Involvement Legislation
As the designated MPO for Southern New Jersey, SJTPO is responsible under the
Metropolitan Planning Rule (23 CFR Part 450) to adhere to the federal guidance shown
at left, for most planning efforts. How SJTPO addresses them is shown at right.
Federal Guidance

How SJTPO Adheres

1)

Provide adequate and timely notice of public
SJTPO notifies the public 7 days prior to a meeting
participation activities, public review, and comment through Mailchimp, Outlook, social media, as well
on key decisions
as in print when necessary

2)

Seek out and consider the needs of the people who
are traditionally underserved by the existing
transportation system, including low-income and
minority households

Work to identify meeting locations in
environmental justice areas, transit friendly

3)

Hold public meetings at convenient times and
locations that are accessible to all people

Meetings are generally held after work hours and at
transit accessible locations

 Public Involvement Legislation (Continued)
Federal Guidance

How SJTPO Adheres

4)

Use visualization techniques to further explain the
planning process

SJTPO is working to simplify complex information
through both simplified verbiage and graphics

5)

Provide timely and reasonable access to
information about transportation planning

SJTPO makes draft RTP and TIP available for 30
days, available at the major county library in each
county

6)

Provide information in electronic formats for
accessibility and sustainability purposes

SJTPO makes all major work products available on
its website and is continuously expanding its online
library

7)

Demonstrate explicit consideration and response to All public comments received during public
public input
comment are recorded in the final document with
responses

8)

Provide a minimum public comment period of 45
calendar days for the draft Public Involvement Plan

SJTPO provides at least a 45 day comment period
for review of the draft PIP

 Public Involvement Legislation (Continued)
Federal Guidance

How SJTPO Adheres

9)

Provide an additional opportunity for public
comment, of at least 10 days, if the Final Draft
differs substantially from the version made
available to the public for comment

SJTPO makes the RTP, TIP, and PIP available for an
additional 10 days after substantive changes are made,
if applicable

10)

Comply with federal laws, including the
Americans with Disabilities Act, Title VI of Civil
Rights Act of 1964, and various Executive
Orders

SJTPO operates without regard to race, color, national
origin, or disability, and we adhere to Executive Orders
included in the 2010 PIP, as well as ones that have been
established since that time

11)

Coordinate with the statewide transportation
planning public involvement and consultation
processes

When possible, SJTPO coordinates with statewide
public involvement processes to increase effectiveness
and minimize duplication

12)

Periodically review the effectiveness of the
procedures and strategies contained in the PIP

SJTPO periodically reviews and revises the PIP to ensure
effectiveness and consistency with Federal Regulations

 Outreach Tools and Techniques
o Create materials to explain the PIP,
incorporate background information
on SJTPO
o Advertise through various channels
o Host a mini workshop
o Hold a public meeting
Rutgers SRTS Workshop

 Outreach Tools and Techniques: Create Materials
o Posters and flyers
o PIP “Frequently Asked Questions” Handout
o What is SJTPO?
o What is the SJTPO PIP?
o How can I comment? When are comments due?
o Display at transit stops, congregation sites, & libraries

o Printed and digital notices
o Place notices in local papers, website, & social media

o Surveys

o Distributed through Mailchimp and social media

Example FAQ handout from COMPASS Planning Organization in
Idaho

 Outreach Tools and Techniques: Mini Workshop
o To be held during the initial stage of public outreach for PIP input
o Agenda will include:
o Overview of PIP
o Federal and State requirements
o Analysis of Current PIP
o Strengths, weaknesses, etc.

o Goals for the workshop include:
o Awareness of the PIP
o Gather preliminary input on the Current PIP
o Gain support for next steps

Example Analysis worksheet from Lackawanna-Luzerne MPO in Pennsylvania

 Outreach Tools and Techniques: Public Meeting
o To be held during the formal public
comment period on the Final Draft PIP
o Agenda will include:
o Brief overview of PIP
o Opportunity for public to comment on
Final Draft PIP
o Update on PIP schedule

o Innovative techniques to be used
o Polling software

David Heller from SJTPO, CAC meeting related to the 2016 Long-Range Plan.

 Outcomes of the PIP Update
o Ensure that the public involvement process is consistent with all legislative
requirements.
o Heighten public awareness of SJTPO and the PIP process.
o Establish relationships with previously unidentified stakeholders in the
region.
o Identify new tools and techniques to enhance public participation and
communication.

 How Can We Make Our Public Outreach Better
o How do you suggest we reach more of the public?
o How do you suggest we reach a more diverse group of people?
o What methods could we implement in an effort to have our information
better reach the public?
o What is your vision for MPO public outreach?

Thank You!
Melissa Melora
Public Outreach Planner
mmelora@sjtpo.org

Alan Huff

Program Manager – Safety Initiatives & Public Outreach
ahuff@sjtpo.org

