SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
ITEM 1805-11:

Approving the Selection of TransPro Consulting, LLC. as the Consultant for
the Regional Bicycle & Pedestrian Trail Network - Communications &
Marketing Plan

PROPOSAL
At its May 7, 2018 meeting, the SJTPO Technical Advisory Committee recommended that the Policy
Board approve the selection of TransPro Consulting, LLC in association with the New Jersey Bike &
Walk Coalition and Kayla Creative Design (DBE) for the Regional Bicycle & Pedestrian Trail Network Communications & Marketing Plan.
BACKGROUND
The Request for Proposal (RFP) for the technical study was issued on February 22, 2018. With the request,
SJTPO was seeking qualified firm(s) to develop and support the implementation of a strategic
communications and marketing plan to advance efforts related to trails in the SJTPO region. The Notice
of Availability for this Request for Proposals was sent to 216 contacts.
A total of six (6) proposals were received on March 27, 2018. Proposals were reviewed and scored by the
TAC-designated Consultant Selection Committee with representatives from Atlantic, Cape May,
Cumberland, and Salem Counties, as well as the SJTPO Citizen Advisory Committee (CAC), the Railsto-Trails Conservancy, and SJTPO. As the scope for this project did not include work of an engineering
nature or associated planning or design tasks, it was not subject to requirements of the federal Brooks Act.
As such, cost was considered by evaluators during review, which resulted in a modified scoring criterion
to be used that included the technical approach, the value given the stated cost, firm and staff
qualifications, and DBE/ESBE utilization. Scores for each reviewer was converted to a rank, which was
then averaged amongst all reviewers. The top three ranked firms were brought in for in-person interviews
with TransPro Consulting, LLC emerging as the preferred firm. For this technical study, TransPro
Consulting, LLC is partnering with the New Jersey Bike & Walk Coalition and Kayla Creative Design
(DBE).
The scope of work and associated project cost was reviewed and negotiated. Therefore, the proposed cost
is $86,386 with 12.42% DBE participation. This technical study has an anticipated contract end date of
June 28, 2019.
If this contract is awarded, the SJTPO DBE/ESBE participation rate for FY 2018 would be 17.7%
(including other previously approved consultant efforts). The attached resolution authorizes the Executive
Director to negotiate minor revisions to the scope of work and fee to best advance the goals and intent of
the project.
This study is to be funded out of the FY 2018 UPWP 18/404: Regional Bicycle and Pedestrian Trail
Network (2-year) line item, which is $90,021. The final cost is $3,635 less than the line item budget.

March 27, 2018
Alan Huff, Program Manager – Safety Initiatives & Public Outreach
South Jersey Transportation Planning Organization
782 South Brewster Road, Unit B6
Vineland, New Jersey 08361
Subject: Regional Bicycle and Pedestrian Trail Network Communications & Marketing Plan
Dear Mr. Huff and Members of the Selection Committee,
TransPro Consulting (TransPro), The New Jersey Bike & Walk Coalition (NJBWC) and Kayla Creative Integrated Marketing and
Design are pleased to submit our proposal for the development of a Regional Bicycle and Pedestrian Trail Network
Communications & Marketing Plan for South Jersey. We envision this project as a catalytic opportunity to realize the untapped
potential of Southern New Jersey’s bike trails and transform the region into a world-class destination for bicycle tourism. In
addition to our qualifications (detailed in the proposal) our team brings:
9

9
9
9
9

9

A Unique approach to bicycle tourism grounded in education, economic development and
consumer empowerment
Institutional knowledge of New Jersey’s bicycle infrastructure, policy and culture
A focus on community value
A highly skilled project manager specializing in bicycle/pedestrian mobility, outreach &
Education
Extensive regional planning experience with tangible transformative results
Dual Expertise on walking and bicycling in NJ communities and beyond

As demonstrated in this proposal, our experience and capacity with regard to bike-based tourism, planning, design and
marketing is unparalleled. TransPro has partnered with the New Jersey Bike & Walk Coalition (NJBWC) and Kayla Creative
Design (DBE) to bring SJTPO an exceptional team combining institutional, hands-on knowledge of bicycle tourism and
connectivity in south Jersey with technical planning and communications expertise.
The enclosed proposal details our understanding of the project; team qualifications; our approach; relevant design and project
experience with MPOS, public agencies, municipal governments and bicycle groups across the country; and unique value-adds
for SJTPO. Please do not hesitate to reach out to me directly via phone or e-mail should you have any questions related to this
proposal or our qualifications. My team and I are fully committed to this project and appreciate your consideration. Our team
has reviewed and agrees to SJTPO’s standard contract agreement.
We look forward to discussing this opportunity further with the evaluation team.

Sincerely,

Mark Aesch, Chief Executive Officer
Mark@TransProConsulting.com
888-703-9554 ext. 1
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Regional Bicycle and Pedestrian Trail Network Communications & Marketing Plan

Project Vision
Southern New Jersey’s bicycle trail network is uniquely positioned
with a wide variety of diverse natural and cultural assets perfectly
suited to advancing bicycle tourism throughout the Region. This
marketing and communications strategy represents an opportunity
to not only advance these values, but transform the area into an
international destination for bicycle tourism and a hub for regional
bicycle recreation. In addition, this marketing and communications
strategy strategy will empower local communities to assess bicycle
connectivity, outreach and policy, while providing tools to develop
their own action plans to facilitate bicycle mobility.

TransPro, the New Jersey
Bike & Walk Coalition and
Kayla Creative will help
SJTPO transform the
untapped potential of the
South Jersey Trails into a
world-class destination for
bicycle tourism.

South Jersey’s current trail network is rich with unique amenities,
natural resources sites, and recognized destinations. Ocean City, for
example, one of the nation’s premier destinations for beach recreation, is served by numerous bicycle
trails, including the Ocean City Bike Path, Route 52 Bridge Trail. These trails include direct connections to
the Pleasantville to Somers Point Bike Path, Atlantic County Bikeway. While there are other clusters of
connected bike trails in various locations throughout South Jersey, there is a general lack of regional
connectivity amongst these assets. The purpose of this project is to create a central brand look and feel
that ties these divergent clusters of trails together, and a communications plan which elevates awareness
of the trails as a tourism destination throughout the region and beyond.
Peer trail systems, particularly the Circuit Trails have
flourished, providing both a wealth of best practices
and benchmarks, as well as additional resources to
advance cycling in south Jersey. In addition to best
practices, the proximity of the Circuit Trails network
represents an opportunity to provide interstate
connections.
This project will involve close
coordination with DVRPC and other Circuit
stakeholders to take advantage of lessons learned,
develop opportunities to facilitate connections
between the two networks, and leverage public
awareness of the value of these trail networks that
the Circuit Trails project has fostered.
Community engagement is central to this project’s
success and a key element of the approach outlined
below. We envision a highly collaborative process
engaging key stakeholders including members of
the public, local agencies, and park stewardship
organizations. In addition to the local and Figure 1. This map illustrates the spread of bicycle trails within
the region. While there are clusters of connected trails,
regional capacity reflected by the partnership
they are generally isolated from other paths.
described in this proposal, we will draw on our
extensive network of statewide resources,
including the New Jersey Bike & Walk Coalition’s (NJBWC’s) extensive contacts at all levels of government
as well as bike shops, cycling clubs and walking programs, multimodal commuters, businesses and more.
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Why Choose The TransPro Team
9 A Unique approach to bicycle tourism grounded in education, economic development and
consumer empowerment – TransPro’s approach to bicycle tourism is to drive local economic
development through the exploration of regional amenities while educating both the utility and
benefits of bicycle riding. Whether riding for recreation, fitness, commuting or other reasons,
TransPro has a long history of engaging the public and key public/private stakeholder agencies to
develop strategies which serve to increase bicycling. TransPro’s work with the New York Bicycling
Coalition has helped communities across New York State to provide education and programmatic
strategies that empower ridership with the tools to ride with confidence.
9 Institutional Knowledge of New Jersey’s Bicycle/Pedestrian infrastructure, Policy and Culture –
TransPro has partnered with the New Jersey Bike & Walk Coalition (NJBWC) to provide SJTPO with
an unparalleled, hands-on resource with institutional knowledge of bicycling throughout New
Jersey. As the NJ’s only state-wide advocacy organization for bicyclists and pedestrians, the
NJBWC has been involved in numerous initiatives to enhance multimodal transportation including
the Complete Streets rebuild of Route 35 at the Jersey Shore after Hurricane Sandy, safety
improvements for bike riders to the George Washington Bridge, new Complete Streets
implementation policy for Monmouth County, creation of the state’s Regional TAP Program and
passage of A4165/S2894 in 2018, requiring the state’s driver’s education course, manual and
license exam to include bike rider and pedestrian safety information, the state’s only Bike Depot
program, and they are the organizers of the annual NJ Bike & Walk Summit.
9 A focus on community value – Branding is an important tool for developing community buy-in
and broader recognition of South Jersey’s trail network but creating a logo and general brand
presence does not necessarily maximize the trail’s potential value to individual communities. Our
approach takes the trail network’s utility to the next level, by first developing a recognizable
unified trail brand, and then providing south Jersey communities with the tools to capitalize on
the trails momentum to become recognized bicycle-friendly communities.
9 A highly skilled project manager specializing in bicycle/pedestrian mobility, outreach &
Education – TransPro’s proposed project manager Dan Suraci, AICP is an industry leader in bicycle
mobility having written APTA’s national bicycle and transit integration guide titled “Bicycle &
Transit Integration A Transit Agency Practicum for Building Bicycle Connections and Equitable
Mobility.” Dan is currently working with the New York Bicycling Coalition to develop a pilot cycling
strategy for the Great South Woods in New York’s Adirondack Park. Previously Dan served as
communications manager for Bike New York where he oversaw marketing and outreach for the
TD Five Boro Bike Tour (America’s largest cycling event) and the organization’s education
programs. Outside of work, Dan is a bicycle instructor and serves on the board of a state-wide
bicycle organization.
9 Extensive Regional Planning Experience with Tangible Transformative Results – TransPro has
extensive experience with interagency coordination and transformative planning throughout NYS.
TransPro has worked with numerous county governments and transit agencies to create efficient
transportation connection.
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The Team
The TransPro Consulting, the New Jersey Bike & Walk Coalition and Kayla Creative have partnered to bring
SJTPO an unparalleled combination of pragmatic grassroots outreach and state-wide bicycle tourism with
active transportation, strategic planning and graphic design/branding expertise.
TransPro Consulting will lead the project, providing strategic
oversight, and technical expertise in communications and active
transportation. TransPro was founded in 2011 specifically to
support transportation agencies and local municipalities as they
transform their culture, work process and management analytics
such that they would realize success. Through innovative strategy development, route optimization,
performance-based planning & management, meeting alignment, results analytics, process improvement,
customer satisfaction measurement devices and the construction of industry leading information systems,
TransPro has helped transit management teams create the culture for double-digit improvements in
efficiency and quality. TransPro staff are highly experienced in advancing bicycle mobility and related
parking facilities, and is currently leading the development of a national best practices guide for bicycle
and transit integration through the American Public Transit Association. TransPro Consulting serves public
transit agencies, MPOs and municipalities throughout the United States and upstate New York.
The New Jersey Bike & Walk Coalition (NJBWC) will support the SWOT analysis and
provide grassroots stakeholder engagement. NJBWC is New Jersey’s only state-wide
advocacy organization for bicyclists and pedestrians. The NJBWC is a collective voice
for everyone who believes that a safer, more rideable and walkable New Jersey
means a more livable, sustainable New Jersey. NJBWC’s dual focus on both bicyclists
and walkers is pragmatic in that these groups share common challenges and
opportunities. NJBWC partners with clubs, advocacy groups, and local, regional, and
state agencies. The organization is supported by a growing list of sponsors who share
our goals and is recognized by the League of American Bicyclists as the state bicycle
and pedestrian advocacy organization for New Jersey.
Kayla Creative, (DBE) will lead the logo and brand development work.
Kayla Creative is in the business of “image”, from brand development
through collateral implementation, “creative” is both what we do and who
we are. Since our inception in 2012, Kayla Creative has built a reputation
for bright ideas, dazzling implementation and extraordinary customer
relationships. Our process is streamlined for each client in order to deliver optimal results efficiently,
effectively, precisely. Kayla Creative is a certified MBE in the state of New Jersey.
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Team Project Qualifications
The matrix below outlines projects by firm, and relevant disciplinary expertise are outlined below. Full
descriptions are provided for each project in Appendix B.
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Team References
TransPro
Mark Scimone
County Administrator
Madison County
138 N Court St, Wampsville, NY 13163
(315) 366-3071
Mark.Scimone@madisoncounty.ny.govv
Paul Winkeller
Executive Director
New York Bicycling Coalition
518-330-6301
paul@nybc.net

Gregory B. Kilmer
Commissioner
Broome County Department of
Public Trans.
413 Old Mill Rd, Vestal, NY 13850
(607) 763-4464
gkilmer@co.broome.ny.us

NJ Bike & Walk Coalition
Benjamin Lucarelli
Mayor of Fair Haven, NJ
(732) 530-4000
Blucarelli@verizon.net

Kayla Creative
Paula McCapes
Virginia State University
pmccapes@vsu.edu
804-524-5839

Douglas McQueen
Executive Committee
Asbury Park Complete Streets
Coalition
(973) 207-0332
dmcqueenapnj@gmail.com

Sue Levy Giles
Edison Learning
slevygiles@gmail.com
817-917-4222

Brian Stolar
President & CEO
The Pinnacle Companies, LLC
(973) 346-8200
bstolar@pinnaclecompanies.net

Tina Rizzo
Burlington County Health
Department
trizzo@co.burlington.nj.us
609-265-5549

*Alternate references are available upon request, should those provided above have limited availability
for response.
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Team Organization & Key Personnel
This team combines the industry’s leading expertise in bicycle mobility, advocacy and Tourism to provide
the best tools for advancing bicycle tourism and mobility throughout South Jersey. The organization chart
below illustrates the team’s dynamic structure, reflective of our collaborative interdisciplinary approach.
This organizational structure takes advantage of the team’s exceptional technical resources and ensures
that both the analysis and proposed solutions reflect the team’s diverse perspectives. The organization
chart is accompanied by bios outlining key staff qualifications.

Mark Aesch will serve as principal-in-charge, providing strategic oversight
and public involvement expertise. As CEO of TransPro, Mark brings the
Metro a proven track record of guiding organizations to new levels of
performance excellence. He has provided strategic direction and executive
oversight of numerous transit planning studies with expertise facilitating
meetings and retreats with Boards, management, staff, and community
members. He also supports organizations in the development of strategic
plans, performance measurement systems, incentive compensation
programs, and programs to improve service.
B. Technical Proposal
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Dan Suraci, AICP is an industry leader in bicycle mobility and active
connections to transit. As Project Manager and Bicycle Asset Assessment
Lead, Dan will lead the day-to-day operations of this project, serving as a
direct interface for Metro staff, and providing unprecedented insights into
peer agency practices. Dan is currently working with the American Public
Transit Association (APTA) as well as a group of 30+ transit agencies and bike
advocacy groups to develop a series of national standards and best practices
for bicycle integration with transit. Earlier this year, Dan was named emerging leader of the year
by the League of American Bicyclists, and is also working on the biennial bicycle benchmarking
report for cycling throughout the USA. Previously, Dan worked on a wide variety of bicycle network
development projects for the New York City Department of Transportation’s Bicycle Program,
including design, implementation and outreach for on-street bicycle facilities and parking. Dan also
served as communications manager for Bike New York where he oversaw marketing and outreach
for the TD Five Boro Bike Tour (America’s largest cycling event) and the organization’s education
programs. Outside of work, Dan is a bicycle instructor and serves on the board of a state-wide
bicycle organization.
Cyndi Steiner will serve as a Senior Technical Advisor & Grassroots
Outreach Lead bringing extensive experience as New Jersey Bike & Walk
Coalition’s executive director. Advocacy wins under Cyndi’s direction at
the NJBWC include the Complete Streets rebuild of Route 35 at the
Jersey Shore after Hurricane Sandy, safety improvements for bike riders
to the George Washington Bridge, new Complete Streets
implementation policy for Monmouth County, creation of the state’s
Regional TAP Program, passage in 2018 of A4165/S2894 (requires the
state’s driver’s education course, manual and license exam to include
bike rider and pedestrian safety information), organization of the annual NJ Bike & Walk Summit,
leader of the NJ delegation to the annual National Bike Summit, and creation and launch of the Bike
Depot Program in New Jersey, with Depots in Montclair and Bloomfield and a third to open in the
City of Elizabeth in early 2018. She has also helped launch and continues to provide guidance to
more than a handful of local advocacy organizations, including the Asbury Park Complete Streets
Coalition, Bike & Walk Montclair, Bike & Walk Millburn, Friends of the Ice & Iron Greenway,
Northern Valley Greenway Committee, Safe Streets Essex and others. Cyndi is also a certified League
Cycling Instructor with the League of American Bicyclists and Vice Chair of Bike New York.
Liz Brady will serve as pedestrian mobility lead. Liz is the organizer of The
“Let’s Walk” Program in New Jersey, focusing on exercise and safety. Prior to
that, Liz collaborated with the Partners for Health Foundation and Bike&Walk
Montclair, focusing on promoting good health, exercise and positive social
engagement in our neighborhoods. As a member of the Montclair Pedestrian
Safety Committee, she is very aware of the issues associated with pedestrian
safety and is passionate about improving conditions that make it safe to walk.
Liz’s academic and professional training are in the areas of nutrition, health and policy. She holds a
BS in Nutrition & Dietetics and an MA in Public Health; but her real gift and the one she shares freely
is in connecting with people and helping them achieve happiness through health. Liz passionately
shares her knowledge about walking and how the health benefits lead to happier and healthier lives.
B. Technical Proposal
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Michele Dinan will serve as Public Outreach & Communications Strategy
Lead is an accomplished communications and marketing expert with more
than 20 years of experience in corporate, public, and private communication
and marketing. Michele has led public engagement and communication
campaigns for public sector clients across the country, with a specialization
in transportation. Through disciplined message development, graphic rich
presentations, advertising and direct mail campaigns, she takes the oftencomplex message of data and gives it an understandable context for
consumers and decision-makers.
Lyndsey Scofield will provide data analysis for the existing conditions analysis
and SWOT. While working as Senior Research Analyst at NJ TRANSIT, Lyndsey
was involved in collecting and analyzing data about bicycle access to transit
throughout the state. This included asking targeted questions about use and
satisfaction with bicycle access to stations and stops, as well as bikes onboard
transit, as part of a quarterly Customer Satisfaction Survey. Lyndsey also
tracked trends in bicycle access to stations and bus stops as part of ongoing
origin-destination studies, and supported research conducted by Rutgers University to survey
customers accessing train stations via bike.
Alphonso (Al) Bullock will serve as Principal Designer, providing strategic
design oversight to the project. Al brings extensive cross-sector insights as the
principal of a full service marketing and advertising agency with all-embracing
experience working across industries providing design and production services
including print, collateral, branding, exhibits tradeshow support, and
promotional items.
Crista James will serve as Senior Graphic Designer brining more than 12 years
of brand development and design expertise. Her project experience stretches
across markets up and down the east coast and includes property
management, retailers and major brands including Sam’s Club, Amazon, New
Egg and others. Crista is adept at managing design teams, and providing
strategic guidance to clients throughout all phases of the design process.
Emily Eley will provide Outreach Support. At NJBWC, Emily is responsible for
several campaigns related to our trails work, using grassroots outreach to
generate critical support for these projects. Emily is a Vermont native and
moved to New Jersey in the fall of 2017 from the mountains of Colorado where
she was formerly the Government Relations Coordinator for PeopleForBikes.
At PFB she designed and executed a congressional targeting campaign for the
2017 August recess. Her campaign successfully facilitated over 20 visits in 10 states for members of
Congress to tour local and national bike businesses.
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Project Approach
The TransPro Team will design and develop a comprehensive communications strategy to transform the
South Jersey Trail Network into a world-class bicycle tourism destination, and enhance bicycling in the
surrounding communities. This strategy will include:
1. A detailed assessment of existing strengths, weaknesses, opportunities and threats (S.W.O.T.) for
the current state of South Jersey’s Bicycle network
2. A unified brand strategy which establishes a unique, recognizable identity for South Jersey’s
connected trail network
3. An extensive and rigorous Marketing & Communications plan with an integrated public
engagement component
4. A dynamic tool-kit to help local communities capitalize on proposed strategies for enhancing
South Jersey’s regional trail network to achieve their own designations as bicycle-friendly
communities with the League of American Bicyclists.

Figure 2. Our approach is underpinned by an extensive public outreach and engagement process as well as a project management
plan described below. The project outcomes and deliverables will be addressed in four specific tasks including (1) an existing
conditions and SWOT analysis including an analysis of the Circle Trail as a regional peer; (2) a unified brand strategy (3) a finalized
marketing & communications plan and (5) A Community toolkit for bicycle enhancements.

In addition to a rigorous project management and public outreach process, the four tasks outlined on the
following pages represent an iterative approach designed to take advantage of community insights. This
combination of technical expertise, community insights and grassroots engagement will enable SJTPO to
develop a unique identity for South Jersey’s trail bicycle system and implement a marketing plan which
establishes the region as a world-class destination for bicycle tourism. Details of the approach begin on
the next page.

Task 1: Asset Inventory, Mapping and S.W.O.T. Analysis
The TransPro Team will conduct an independent assessment of bicycle trails and amenities within South
Jersey with an emphasis on regional linkages with surrounding communities. To begin, the team will
leverage existing GIS resources and other existing data to establish a baseline for investigation. The team
will then conduct a series of site visits to provide a more detailed snapshot of the area and specific sites
B. Technical Proposal
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which would appeal to cyclists. Based on this information as well as data collected from public and private
stakeholders, the team will conduct a detailed analysis of Strengths, Weaknesses, Opportunities and
Threats (S.W.O.T.).
• What existing assets are
present in South Jersey?
• What do consumers like
about biking and walking in
the South Jersey?

• What are the challenges of
biking and walking on South
Jersey Trails?
• What do consumers dislike
about biking and walking
within South Jersey?

Strengths

Weaknesses

Opportunities

Threats

• How can this unified South
Jersey Trail brand link with
the Circut Trail?
• What assets may attract
bicycle tourists?

• What are the biggest barriers
to increasing tourism on
South Jersey Trails?
• Are there competing interests
which detract from bicycle
tourism and walkability?

In addition to the on-site investigation, the TransPro team will conduct a series of interviews with key
stakeholders to determine the political landscape, staff constraints, gaps in expertise and other challenges
(or opportunities) affect trail development.
After analyzing this quantitative and qualitative information, data, the team will make specific
recommendations on where bicycle amenities can be added or improved to enhance bicycle tourism and
related amenities within South Jersey. Beyond infrastructure, this will include promotional strategies and
organizational partnerships which will advance the visibility of South Jersey trails as an active tourism
destination.
In addition to infrastructure, the team will conduct an investigation into the media market as an input into
Task 3 (Marketing & Communications Plan Development). This will include a list of news outlets, local
newspapers, and other assets that would be included in the communications plan.
Task 1 Deliverables
• Summary of SWOT results
• Bicycle Amenities recommendations
• Overview of media market
Task 2: Unified Brand Strategy
Our proposed methodology will yield a compelling, authentic and distinctive brand strategy – the
central brand idea and promise that South Jersey trails can make to emotionally connect with its
audiences – to achieve your strategic goals and branding priorities. This process includes:
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Discovery – A series of exploratory initiatives to assess the current brand, perceptions of it
among key audiences, its position in the markets where it competes, and an understanding of
primary emotional drivers for utilizing bicycle trails in South Jersey.
TransPro will conduct qualitative interviews and input sessions to involve key institutional
leadership, staff, faculty, students, alumni and community members to understand their
perceptions, motivators and insights as related to shaping a distinct positioning platform.
o Includes online survey in this stage
o Additional market research TBD

x

Brand Positioning – Based on discovery insights, the strategy for the brand will be articulated as
a sustainable and authentic brand positioning platform that emphasizes the trail network’s
compelling distinction. This strategic positioning of the brand will serve as the underpinning for
future development of brand concepts, planning, communications and iconic brand experience
opportunities. Recommendations will be presented in a written Brand Positioning Brief that
recaps salient insights from discovery, outlines key audiences, reflects support of the goals
within SJTPO’s goals for the trail and presents with rationale the positioning platform that
leverages the trail network’s unique characteristics and strengths (as identified in the SWOT).
Preliminary recommendations for the trail network’s moniker and graphic identity will also be
outlined.
o A Brand Positioning Brief will be developed and presented to the Client team.
After a critical mass of Discovery input is evaluated, TransPro will conduct a series of interviews
and input strategies, including:
o Key Stakeholder Interviews conducted via phone or in-person interviews (a budgetary
advantage of a local firm). Stakeholders will be determined with client input. Up to Qty.
20 individuals will be interviewed. These individuals may include but are not limited to:
 SJTPO Senior leadership staff
 Select Board Members
 Key community stakeholders
o Community Input Session with select members of the community as determined with
the USFSP team. The purpose of this session is to engage brand and marketing-savvy
business leaders, students, faculty and other community stakeholders for their input on
the attributes that best define “South Jersey Bike Trails” to help shape the pillars of
positioning.
o

x

Online Survey, distributed by SJTPO and NJBWC to its current database, to obtain
additional perceptions and feedback about the institution brand. TransPro will write the
survey questions, develop the branded survey, analyze results and develop a report.

Brand Concepts – In support of the approved Brand Positioning, Brand Concept options will be
developed, including recommendations for a graphic identity system. The digital concepts will
also explore options for how the “brand story” can be told across multiple touch points to
internal and external audiences for a cohesive, consistent expression of brand in a way that
emotionally connects with audiences. Concept testing will be completed to solicit feedback,
gather insights and test assumptions about the South Jersey Trails brand and alternatives with
key stakeholder audiences.
o Includes testing of brand concept options in this stage.
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o

x

initial concepts will be a combination of sketches, digital art, actual and fpo (for position
only) copy and images, and written descriptions. Execution will not be “tight” at this
stage but enough to convey the ideas, the format and the possibilities. Concepts will be
presented to the client leadership team for approval.

Brand Program Planning – Development of an integrated Brand Communications Program outlining
a plan to build the brand from the inside out: informing and inspiring relevant agency staff, and
community stakeholders on how to cohesively and consistently express, expand, monitor, evolve
and “live” the brand. This comprehensive plan will outline initiatives per goal and per audience type,
itemize budgetary information, present recommended timing for production of plan initiatives, and
delineate responsibilities for implementation between SJTPO and partner agencies. The plan will be
prioritized to include short-term and long-term internal and external launch initiatives. Based on
feedback from the initial concept stage and testing, the strongest brand concept will be developed
further for presentation to a broader stakeholder population. This stage will include:
o Refined logo and tagline
o Refined brand concept, which may include digital layouts, storyboards, copywriting, fpo
imagery using a tighter representative look and feel and examples of distribution
techniques (i.e., traditional and new media, outdoor, digital, guerilla marketing, social,
etc.). Concepts will include representation of how different organizations and
individuals might experience, participate or customize the campaign to be inclusive of
their contribution.
Task 2 Deliverables
• Brand Positioning Brief
• Design sketches, digital art, actual and fpo (for position only) copy and images, and
written description (up to 3 rounds of revision)
• Concept testing summary reports
• Finalized design concepts

Task 3: Marketing & Communications Plan Development
TransPro will develop an integrated 5-year strategic marketing and communications plan to align with
SJTPO and the community’s goals stated and information gathered during our Task 1 initial discovery
work. This plan will lay out a clear cut goals and an actionable roadmap to reach and motivate key target
audience members. A timeline and deliverables will developed for each task identified in plan. While it
is too premature to prescribe an action plan for effective marketing and communications, TransPro will
explore effective use of integrated plan elements including, but not limited to:
• Advertising
• Community outreach
• Local business stakeholder engagement
• Media events and news announcements (public relations)
• Website and Social media
The Communications roadmap will address the following issues:
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• What are our media targets for the year?
• Level of PR engagement?
• What is our regular outreach frequency for the trail
Regular
Communication • monthly newsletter
• Social media frequency
s Targets

Brand Content

Media
Engagement

Outreach and
advocacy

• Key messages based on newly-developed brand
• Web content
• Regular newsletter content templates (human interest story, project updates, solicitations)
• Social Media Page Content bank

• Create media contact list
• Develop press release template
• List of topics for media engagement

• List of regional meetings, conferences and events
• Standard presentation for conferences

• Who are we trying to reach with this project
• What elements of the project resonate with users?
Priority Project • What media channels speak to that
Messaging

• What is the budget?
• What are optimal locations for ad placement?
Advertising

A comprehensive marketing and communications plan with well-defined goals, tactics to achieve them
and a workable timeline to work against. Note: This process will involve delivery of an initial draft plan,
which TransPro will review with GWTA prior to completion of a final strategic communications plan
document. tools (Facebook and YouTube).
Task 3 Deliverables
• Draft Communications Plan
• Final Communications plan (including social media bank, web content, a press release for
brand launch)

Task 4: Bicycle-Friendly Community Framework & Toolkit
Building bicycle-friendly communities is about more than bike trails and increasing ridership. Following
the community assessment, S.W.O.T. analysis and brand development, the TransPro Team will develop a
framework for South Jersey communities to leverage both their own assets and proposed enhancements
to South Jersey’s regional trail network to achieve a bicycle friendly community designation of Bronze or
higher with the League of American Bicyclists. Leveraging this established framework not only ensures a
holistic approach, but also provides those areas connected by bike trails with an opportunity for national
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recognition as official bicycle friendly communities. This achievement will, in-turn, attract touring riders
from all over the country and drive new traffic to the region.

Figure 3. There is no singular path to becoming a Bicycle-Friendly Community. This graphic highlights the League of American
Bicyclists’ Bicycle Friendly Community evaluation criteria. TransPro and NJWBC will map out a path with the right combination of
infrastructure, enforcement, education, outcomes, evaluation and encouragement to achieve a designation of Bronze or higher
for South Jersey Communities.

The TransPro Team will develop a simple toolkit available to surrounding communities which both outlines
the process for achieving a BFC designation and core strategies for assessing the bicycle level of service.
At a minimum, this will include:
1. A flexible set of metrics for inventorying community bike assets - This could include bike lane
mileage, ridership, and bicycle parking capacity.
2. Data Collection Methodologies – In addition to ridership counts, the BFC Toolkit will provide
sample surveys and questionnaires to help develop a dataset that looks beyond infrastructure.
3. Resource Deployment – NJBWC is New Jersey’s premier organization for bicycle advocacy and
education and currently disseminates training across the state. The toolkit will provide an
overview of these resources, and how communities take advantage of them.
4. Goal Setting Strategies – Every community is unique and solutions for enhancing bicycling will
always be context driven. The toolkit will provide communities with strategies for prioritizing
bicycle enhancements.
5. Funding Streams – In addition to the tools above, TransPro will provide communities with a list
of available funding mechanisms for implementing bicycle projects.
TransPro and NJWBC will lead a webinar for relevant stakeholders in surrounding communities outlining
the BFC framework, and introducing the toolkit.
Task 4 Deliverables
• A place-based toolkit to help local communities achieve a BFC designation of Bronze or
higher.
• A Webinar to introduce communities to the BFC toolkit.
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Task 0: Project Management & Coordination
TransPro will act as the administrative project lead,
managing all project controls processes including
invoicing, documentation and status reports to
SJTPO. TransPro’s Dan Suraci will lead the technical
planning work with guidance from Cyndi Steiner, the
team’s senior technical advisor.
TransPro is
committed to consistent and collaborative
communication with SJTPO’s project management
staff throughout the duration of the project to ensure
that there are no surprises, and provide regular
progress updates.
Prior to the project kickoff
meeting, the TransPro Team will develop a
preliminary project schedule for discussion. This will
include:
x
x
x
x

Schedule of deliverables
10-Day buffer for SJTPO Project Management
staff review and feedback on all deliverables
Timeframe for existing conditions assessments
Aspirational dates for project presentations and
meetings with key internal and external
stakeholders (final dates pending coordination)

Direct Access to
Management Team
Open Communications
& Transparency
Agility & Flexibility
On-Time & Budget
Exceptional Quality
Control
TransPro’s core project management principles ensure that
SJTPO has direct access and open communications with our
project management team and principal; agility and
flexibility to respond to changes in scope or schedule; Ontime submission of project deliverables according to the
schedule and a robust quality control process.

TransPro will present this preliminary schedule at the
kickoff meeting and utilize any feedback to ensure
that key milestones meet project management staff expectations. This schedule will serve as the basis
for the project management plan. Execution of the base contract (tasks 1-4) is anticipated to take 8
months per the schedule below.
Task 0 Deliverables
• Living Project Schedule subject to change with client approval
• Biweekly progress reports via phone/webex
• Monthly written progress reports

Task 0.1: Public Outreach & Engagement
We envision a highly collaborative process engaging key stakeholders including members of the public.
At the beginning of the project, The TransPro Team will work with SJTPO project management staff to
establish a bicycle advisory task force for advancing the unified communications plan. This will include
key stakeholders from the public, SJTPO Staff and other relevant parties as deemed necessary as well as
representatives from each of the counties. This advisory group will be engaged for a preliminary
visioning and a monthly meeting thereafter for project updates and discussion on recommendation as
the study develops. After establishing the task force, the TransPro team will tap into NJBWC’s grassroots
connections and member base in South Jersey to solicit feedback on the state of the trail network and
possible opportunities for exploration. This would include bike shops, regional cycling clubs and bike
tour operators. The TransPro Team will work with SJTPO to market and facilitate a preliminary public
visioning session. In preparation for this meeting, the team will develop a short presentation outlining
preliminary findings from field investigations and introduce areas for exploration.
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Task 0.1 Deliverables
• Task Force Meeting Agendas and minutes; facilitation plans for public workshops
• Detailed visioning report compiling feedback from the public and other stakeholders.

Final Product
When our work together is complete, SJTPO will have a road map for the future of South Jersey’s bike trail
network and a blueprint for marketing this new unified brand identity. This includes a flexible tool kit for
measuring the impact of bicycle enhancements, as well as an extensive set of goals and measurable
objectives focused on opportunities to promote the South Jersey trails as a national destination for bicycle
tourism.
To enhance the value of recommendations, TransPro and NJBWC will leverage extensive knowledge of
industry best practices and relationships with tourism agencies throughout New Jersey to ensure that
proposed solutions are supported by peer successes. In addition to the plan, SJTPO will have our
commitment to continued support in implementing the recommendations of Phase I throughout the park.
List of Deliverables
Task 0
Project Management
Task 1
Task 2

Asset Inventory, Mapping and
S.W.O.T. Analysis
Unified Brand Development

Task 3

Communications & Marketing
Plan Development

Task 4

Bicycle-Friendly Community
Framework & Toolkit

x
x
•
•

•
•
•
•
•
•
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Living project schedule; Biweekly progress reports via
phone/webex; Monthly written progress reports
Existing conditions and assets memo detailing the
state of south Jersey trails
Brand Positioning Brief
Design sketches, digital art, actual and fpo (for
position only) copy and images, and written
description (up to 3 rounds of revision)
Concept testing summary reports
Finalized design concepts
Draft Communications Plan
Final Communications plan (including social media
bank, web content, a press release for brand launch)
A place-based toolkit to help local communities
achieve a BFC designation of Bronze or higher.
A Webinar to introduce communities to the BFC
toolkit.
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Project Schedule
The TransPro Team estimates this project will have a 9-month duration per the schedule below. The investigation
period is designed to capture peak bicycle ridership season and to allow for the opportunity to discuss the area with
bicycle tourists.

Project Timeline
Task 2
First Round of Design Sketches

22 Mar

12 Mar

2 Mar

20 Feb

10 Feb

31 Jan

21 Jan

1 Jan

11 Jan

22 Dec

2 Dec

12 Dec

22 Nov

12 Nov

2 Nov

23 Oct

13 Oct

3 Oct

23 Sep

13 Sep

3 Sep

24 Aug

4 Aug

14 Aug

25 Jul

5 Jul

15 Jul

Task 4
Bike-Friendly Toolkit
Task 4
Presentation
Task 2
Bicycle-Friendly Community
Brand Positioning Brief
Webinar
Task 1

Existing Conditions Memo Line chart that plots each milestone on the corresponding timeframe is in this cell.
Project
ct EEnd

25 Jun

15 Jun


Kickoff

Task 3
Draft Communications Plan

Task 3
Final Communications Plan

Task 2
Finalized Design Concepts
F

Project Milestones
Date
6/15/2018
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Kickoff
Existing Conditions Memo

Task 1

8/1/2018

Brand Positioning Brief

Task 2

9/1/2018

First Round of Design Sketches

Task 2

Finalized Design Concepts

Task 2

Draft Communications Plan

Task 3

2/1/2019

Dan Suraci, AICP
Senior Consultant/Project Manager
TransPro Consulting
132 Eaton Way, Cherry Hill, NJ
dan@transproconsulting.com
rocon
718-635-2648
48

Task

9/1/2018

11/15/2018

Contact

Milestone

1/15/2019

Bike-Friendly Toolkit Presentation Task 4

3/15/2019

Bicycle-Friendly Community
Webinar

Task 4

3/15/2019

Final Communications Plan

Task 3

3/29/2019

Project End

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 1805-11:

Approving the Selection of TransPro Consulting, LLC. as the
Consultant for the Regional Bicycle & Pedestrian Trail Network Communications & Marketing Plan

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and
WHEREAS, the Fiscal Year 2018 SJTPO Unified Planning Work Program includes Federal
Highway Administration planning funds for this project; and
WHEREAS, the Notice of Availability of Requests was sent to approximately 216 contacts
on February 22, 2018; and
WHEREAS, the Request for Proposal (RFP) announcement and supplemental materials
were also posted on the publicly accessible SJTPO website; and
WHEREAS, six (6) proposals were received; and
WHEREAS, the SJTPO Technical Advisory Committee, at their March 12, 2018 meeting,
endorsed the consultant selection committee with representatives from Atlantic, Cape May,
Cumberland, and Salem Counties, as well as the SJTPO Citizens Advisory Committee (CAC), the
Rails-to-Trails Conservancy, and SJTPO, who reviewed and evaluated the proposals in accordance
with SJTPO’s published criteria; and
WHEREAS, the Consultant Selection Committee recommends TransPro Consulting, LLC
in association with the New Jersey Bike & Walk Coalition and with Kayla Creative Design serving
as the Disadvantaged Business Enterprise (DBE) firm; and
WHEREAS, the SJTPO TAC, at their May 7, 2018 meeting, endorsed the recommendation
of the Consultant Selection Committee;
NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the above selection for the Regional Bicycle
& Pedestrian Trail Network - Communications & Marketing Plan, with a maximum fee of $86,386
and 12.42% DBE participation; and
BE IT FURTHER RESOLVED, that the Policy Board authorizes the Executive Director to
execute scope of work and cost modifications to the original contract amount, provided that funding
is available.
BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the consultant on
behalf of the SJTPO.

