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SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION

ITEM 17 11-37: Approving the Selection ofUrban Engineers Inc. as the Consultant for the
Cumberland County Bicycle and Pedestrian Safety Action Plan

PROPOSAL

At its November 132017 meeting, the Technical Advisory Committee recommended thatdhey P
Board approvethe selection ofJrban Engineetsinc. in association withFitzgerald & Halliday, Inc.
(DBE), Civic Eye Collaborative, LLC (DBE), and NV5, Infar the Cumberland Countgicycle and
Pedestrian Safety Action Plan

BACKGROUND

The Request for ProposaREP) for thetechnical studwas issued olVednesday, September 13, 2017

With the requestSJTPO was seeking qualified firm(s)develop a Bicycle and Pedestrian Safety dcti

Plan for Cumberland County and the municipalities therein. The Plan will document a number ef action
oriented tasks geared towards advancing-datd LYHQ ELF\FOH DQG SHGHVWULDQ ¢
Local Safety Program funded through the federalhi#@y Safety Improvement Program (HSIPhe

Notice of Availabilityfor this Requestfor Proposalsvas sent t@08 contacts

A total of seven(7) proposals were received dnesday, October 10, 201Froposals were reviewed and
scored by the TAdlesignatedConsultant Selection Committedth representatives fror@umberland
County, City of Vineland, NJDOT and SJTPO. Proposals were evaluated-lbosd, based on the
technical approach, firm and staftialifications, and DBE participatio®&cores for each rewerwas
converted to a rank, which was thameragedamongst all reviewers witlrban Engineers Inc.
emerging as the te@anked firm.For this technical studyrban Engineersinc. is partnering with
Fitzgerald & Halliday, Inc. (DBE), Civic Ey€ollaborative, LLC (DBE), and NV5, Inc.

The scope of work and associated project cost was reviewetkgntlated Thereforethe proposed cost
is $344,780.64with 39.6% DBE participationThis technical study is a twgear effort with a anticipated
contract end date qfune 28, 2019.

If this contract is awarded, the SJTPO DBE/ESBE participation rate for F& ®0uld be 18.0%
(including other previously approved consultant effoitbe attachedesolution authorizes the Executive
Director to negotia minor revisions to the scope of work and fee to best advance the goals and intent of
the project.

This study is to be fundatirectly throughNJDOT using Highway Safety Improvement Program (HSIP)
funds.While this effort is identified in the FY 2018 URMWunderTask 18/4@, indicating a budget of
$152,400HSIP funds will be authorized for the technical study based upon the winning consultants cost
proposal. NJDOT Bureau of Traffic Data and Safety will evaluate the consultant Scope and Cost and
authorizefunds appropriately. A separate Task Order will be executed for the technical study, above and
beyond funding that is withithe FY 2018 UPWP
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530 Walnut Street
Philadelphia, PA 19106
. 215,922 8080

November 15, 2017

Alan Huff

Senior Transportation Planner

South Jersey Transportation Planning Organization
782 South Brewster Road, Unit B6

Vineland, New Jersey 08361

Re: Cumberiand County Bicycle and Pedestrian Safety Action Plan

Dear Mr. Huff:

Improving bicycle and pedestrian safety at a County-wide level requires a strategic, data-driven, and community-
driven approach to project identification and advancement. Through the Cumberland County Bicycle and
Pedestrian Safety Action Plan, the South Jersey Transportation Planning Organization (SJTPO) intends to advance
priority bicycle and pedestrian improvement projects with measurable safety benefits via New Jersey’s Local
Safety Program.

Urban Engineers, Inc. (Urban) brings the expertise, experience, and dedication needed to make this plan a success.
We recently completed two projects that are very similar to this effort: the NJDOT Road Diet Pilot Study and the
PennDOT District-Wide Roundabout Program. Both projects employed a data-driven, GIS-based analysis to
prioritizing corridors and intersections for Highway Safety Improvement Program (HSIP) funding. Through these
projects and others, we have gained tremendous experience with SITPO’s Network Screening Lists, FHWA’s
Proven Safety Countermeasures, and Highway Safety Manual (HSM) methodology.

Our local knowledge and experience is an asset to this assignment. Through two open-end contracts with NJDOT’s
Office of Bicycle and Pedestrian Programs and SJITPO’s FY 2015 Local Safety & CMAQ Project Development
project, we have advanced bicycle and pedestrian improvements in communities throughout southern New
Jersey. Project locations have ranged from urban areas (Cape May City) to rural townships (Downe Township).
These efforts required close coordination with local officials — and in the case of Downe, coordination with
Cumberland County staff — to achieve consensus on proposed improvements.

Having the right Project Manager is crucial to a project’s success. Our proposed Project Manager, John Federico,
PE, PP, AICP, has over 18 years of experience managing and completing transportation projects throughout the
region. Through the NJDOT open-end contracts, he managed a Pedestrian Route Safety Audit along Route 30 in
Camden County, developed bicycle and pedestrian circulation plans for communities in southern New Jersey
(Downe, Northfield, Ventnor, and Margate), and completed numerous bicycle/pedestrian safety studies
throughout New Jersey. John has a keen understanding of the safety-related issues that bicyclists and pedestrians
face every day, and understands how to address community concerns about potential safety countermeasures.
He will be supported by a team of individuals with the necessary expertise and availability to make this project a
success, including technical expertise from Jay Etzel, PE and David Cox, PE, and quality assurance from Urban’s
Planning Director, Erika Rush, PP, AICP.

Founded 1960 | ISO Cenlified 9001:2008 | Employee Owned
urbanengineers.com
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| Cumberland County Bicycle and Pedestrian Safety Action Plan

Project Understanding

The purpose of this project is to develop a Bicycle

and Pedestrian Safety Action Plan for Cumberland
County. The plan is intended to document a number

of action-oriented tasks geared towards advancing
data-driven bicycle and pedestrian projects via New
Jersey’s Local Safety Program and the federal Highway
Safety Improvement Program (HSIP). The plan will use
a strategic, data-driven approach to prioritize locations
with the greatest bicycle and pedestrian safety needs,
identify implementable countermeasures with demon
strated safety bene ts for these locations, and pre

pare selected bicycle and pedestrian projects for New
Jersey’s Local Safety Program applications. Additional
tasks for the project include developing a toolbox of
bicycle and pedestrian countermeasures, conducting a
series of Pedestrian Road Safety Audits, and engaging
key stakeholders and members of the local community
throughout the process.

Understanding the de ning characteristics of the project
study area is essential to tailoring solutions to the ar

ea’'s needs. Cumberland County is a rural county in the
SJTPO region with three distinct urban centers — Vine
land, Millville, and Bridgeton. These three cities contain
over two-thirds of the County’s 157,000 residents, with

the remainder of the county dominated by farmland,

woodlands, preserved open space, and small villages.
The rural nature of the County, combined with an abun-

dance of natural resources and preserved land, tends
to concentrate walking and biking trips within the three
urban centers.


















































































































