H.4. Resolution 1707-24: Port of Salem Study

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
ITEM 1707-24: Approving the Selection of AECOM as the Consultant for the SJTPO FY 2018
Port of Salem Corridor Freight/Rail Intermodal Study

PROPOSAL
At its July 10, 2017 meeting, the Technical Advisory Committee recommended that the Policy Board
approve the selection of AECOM, in association with Envision Consultants, Ltd. (DBE firm) for the FY
2018 Port of Salem Corridor Freight/Rail Intermodal Study.
BACKGROUND
On May 9, 2017, SJTPO released a Request for Proposal (RFP) seeking a qualified firm to study the
Port of Salem and the regional freight transportation network that connects it to businesses, warehouse
and distribution centers, and the national network. The purpose of this technical study is to complete a
review of the road and rail connections to and from the point of access, and identify the needs related to
optimum intermodal access. The study will offer recommendations for improvements including the
possibility of siding or signaling for rail, and signaling, routing and infrastructure improvements for the
road system. The recommendations from this study will help to further NJDOT’s priority of “improving
primary freight corridors and hubs for more efficient access and improved system performance.” The
Notice of Availability of Requests was sent to approximately 174 firms.
Proposals were due June 8th with two proposals received. The proposals were scored by a TACdesignated Consultant Selection Committee comprised of Salem County, NJDOT, South Jersey
Economic Development District, and SJTPO staff. Individual rankings were averaged together. The
highest ranked firm was AECOM with the Subconsultant of Envision Consultants, Ltd.
Initially, the proposed cost was $91,508.00, which exceed the budget of $55,021.00 for the technical
effort. Negotiations were conducted with AECOM, during which scope and cost changes were made to
meet the study requirements. Reduction in man hours related to various tasks, including the preparation
of the final report were made by AECOM, under consultation with the TAC-designated Consultant
Selection Committee.
The revised cost proposal is $55,020.00 with a revised DBE contribution of 13.06%. If this contract is
awarded, the SJTPO DBE/ESBE participation rate for FY 2018 would be 13.1%. The attached
resolution authorizes the Executive Director to negotiate minor revisions to the scope of work and fee to
best advance the goals and intent of the project.
This project is funded out of Task 18-403 Freight/Rail Intermodal Study in the FY 2018 UPWP in the
amount of $55,021.00 with a project completion of June 30, 2018.
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June 8, 2017
Mr. William Schiavi
Manager of Regional Planning
South Jersey Transportation Planning Organization
782 South Brewster Road, Unit B6
Vineland, New Jersey 08361
RE:
Technical & Cost Proposal – PORT OF SALEM CORRIDOR FREIGHT/RAIL INTERMODAL
STUDY
Dear Mr. Schiavi,
AECOM Technical Services, Inc. (AECOM) is pleased to submit a Technical and Cost Proposal for the
referenced project. Enclosed within this submission are five (5) hard copies and one (1) electronic copy
of the Technical Proposal and one (1) hard copy and one (1) electronic copy of the Cost Proposal in a
sealed envelope, separate from the Technical Proposal.
We believe that the AECOM team is exceptionally qualified to conduct this work for SJTPO, as the
following sections summarize.
Technical Expertise: The AECOM team provides experience and expertise in each of the key
disciplines that will be involved in the analysis for this project: marine port planning, freight rail
planning, and traffic impact analysis. Our proposed task leaders for the work under each discipline will
provide this project with the benefits of their national and regional experience.
Knowledge of South Jersey: AECOM has a long record of planning projects in South Jersey. We have
worked on many projects for SJTPO, the New Jersey Department of Transportation (NJDOT), the
South Jersey Transportation Authority (SJTA), and the Casino Reinvestment Development Authority
(CRDA). More specifically, AECOM was a member of the consultant team that prepared the 2010
NJDOT South Jersey Freight Transportation and Economic Development Assessment, and thus we
already are quite familiar with the issues and opportunities that the current study will address.
Experience with SJTPO: As noted, AECOM has worked with SJTPO on many projects, including
updating the Regional Transportation Plan (RTP), working on the travel demand model, and preparing
air quality conformity analysis. Our work on these projects has included various stakeholder
involvement and public outreach activities, which should be helpful as we plan the outreach work for
the current study.
In sum, we believe that our experience and knowledge of the region will enable to conduct this work
with optimal effectiveness and efficiency. Our scope of work proposes activities that leverage
previous work and available resources, enabling us to complete the requested activities within
budgetary constraints. Our work will be based in AECOM’s Philadelphia office, which will provide us
with easy access to the study area and to the SJTPO office.
Ira Quiat, will serve as the Project Director for this project. Ira is a Vice President with AECOM, and has
led many of our previous planning projects with SJTPO. As such, he is very familiar with the region’s
transportation facilities and service, travel patterns, mobility needs, and investment opportunities. His
knowledge of the region and the broader statewide planning context will be a valuable asset to the
efficient administration of this project.
Our management approach defines the AECOM Project Manager, Alanna Strohecker, PE, MBA as the
single point of contact for SJTPO for the Port of Salem Corridor Freight / Intermodal Study. Alanna
currently serves as the US Lead for Freight Rail within AECOM and as the Program Manager and Client
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Account Manager for AECOM’s work with CSX Transportation, with an extensive background in freight
projects. On another note, Alanna spent some time working directly for BNSF Railway as a manager of
economic development, working with potential new customers to create new rail-served facilities, both
existing and greenfield, experience which will prove invaluable to this specific project. Alanna’s career
history also includes leading cross-functional teams to address general engineering contracts for
various rail and transit clients. Alanna, with support from our experienced team of professionals, will
ensure timely documents and execution of the technical work with careful administrative and financial
reporting.
The AECOM team for this project also includes Envision Consultants, Ltd., a certified DBE firm, which
provides project and construction management services. We propose to utilize Envision, based in
South Jersey, for the current project to assist in conducting outreach activities and provide cost
estimates or recommended improvements. The participation of Envision in this project will enable
AECOM to attain the 12.44% DBE goal that SJTPO has adopted.
I hereby attest to AECOM’s eligibility to perform this project and commit the firm’s full resources to
conducting and completing all work. I also assure you of our commitment to quality management.
AECOM has a long-standing commitment to quality, demonstrated by the company’s certification to
the ISO 9001 quality management standard for our Quality Management System.
AECOM has reviewed the SJTPO Standard Contract Agreement and, while we are in substantial
agreement with the terms included in the Request for Proposal, in the event of award, we would request
the opportunity to seek clarification on and/or negotiate certain terms and conditions of the Contract
Form and related provisions in an effort to reach a mutually agreeable contract consistent with industry
standards and our risk mitigation and insurance guidelines.
If you have any questions or require further information, please contact our proposed Project Manager,
Alanna Strohecker at (215) 789-2087 or Alanna.Strohecker@aecom.com.
Thank you for your consideration.
Sincerely yours,
AECOM

Earl Wacker
Vice President

Enclosures
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a. Narrative
Introduction

The South Jersey Transportation Planning
Organization (SJTPO) has spent the last
few years making investments in the critical
infrastructure of the Port of Salem. The Port
of Salem Corridor Freight / Rail Intermodal
Study is to build upon that previous research
and investment, to provide a new set of goals
and recommendations that will continue to
support the growth of the port. SJTPO is
searching for a consultant that can support
this mission and provide a framework for
future investment and goals. SJTPO has
prepared for this moment by establishing
clear priorities and programs in previous
studies, and deepening relationships with
stakeholders across the New Jersey. At the
conclusion of the Port of Salem Corridor
Freight / Rail Intermodal Study, SJTPO is
committed to having a new set of priorities
and potential projects that will enhance and
improve the Port’s ability to move freight
effectively. SJTPO is going to need a
consultant that will have the appropriate
resources and capabilities to be able to
support the mission and growth of the Port,
while having a forward-looking vision to
prepare for tomorrow.

planning and freight and intermodal design
services provides AECOM with a unique
combination of capabilities that will make us
the best choice for this role with SJTPO. To
support this contract, AECOM will provide
the necessary technical and administrative
services to help SJTPO complete its project
objectives.

Project Understanding

South Jersey has a legacy of shipping activity
and freight rail service. The Port of Salem
has been a port of entry since 1682, and it
is one of the oldest ports on the East Coast.
Freight rail has served the port since the 19th
Century, and today’s Salem County Short
Line connects the port with the regional and
national rail networks. Recent work by the
New Jersey Department of Transportation
(NJDOT) has assessed the South Jersey
intermodal transportation network and
identified issues and potential improvements
that would increase the opportunities for
economic development.

In 2008, NJDOT completed the Southern
New Jersey Freight and Logistics Industry
AECOM is prepared to Assist
Context and Economic Growth Visioning
Plan, which identified the region’s assets and
AECOM’s expertise in freight rail planning
established vision plan elements including
will only complement the priorities of SJTPO
integrating North Jersey and South Jersey
for the near future. AECOM and its team
enhancing the marketing of South
members understand that this study must be ports,
Jersey
ports, and addressing road and
conducted with recognition and consideration rail connectivity
issues. Then, in 2010,
of SJTPO’s objectives to provide
NJDOT
prepared
the South Jersey Freight
improvements and growth to the Port of
Transportation
and
Economic Development
Salem and its freight corridor. By supporting
Assessment,
which
was based upon
SJTPO on this contract, AECOM will strive to
detailed
analysis
of
key
industry clusters
provide the best return on investment, while
and
transportation
investment
needs. This
implementing best practice elements for
study
produced
a
recommended
program of
customer service and for accountability for
prioritized
investments
to
maintain,
expand,
the final product.
and improve intermodal facilities in the
South Jersey region. These investments
AECOM has a long history of experience
include several that would improve goods
with planning contracts that are similar in
movement and economic development
type and scope to Port of Salem Corridor
opportunities related to the Port of Salem,
Freight / Rail Intermodal Study for SJTPO. In
addition, AECOM has provided quality rail and the Salem County Short Line Railroad and
transit services to many clients in the railroad the connecting rail network, and the regional
roadway network.
industry. We believe our experience with
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NJDOT later coordinated the submission
of an application for federal TIGER grant
funding for these improvements, and in 2011,
a grant award was announced, although
not for the entire amount requested. Thus
some improvements have occurred, but
additional infrastructure improvement needs
remain. The current study will provide an
updated assessment and improvement
plan for the Port of Salem freight corridor,
including the port facilities, rail network, and
road network. This plan will enable SJTPO
and other stakeholders to identify specific
implementation strategies for advancing the
proposed improvements and improving the
economic development prospects for the
South Jersey region.
The Port of Salem includes both the Salem
Marine Terminal, owned by the South Jersey
Port Corporation (SJPC), and the privatelyowned Bermuda Terminal. The port was
re-designated a port of entry in 1984 and
became part of a foreign trade zone (FTZ) in
1987. The Salem Marine Terminal handles
sand and gravel, various dry bulk, motor
vehicles, and apparel, and the Bermuda
Terminal handles truck-to-ship container
intermodal activity. A Municipal Port
Authority, a brownfield development area,
and a waterfront redevelopment area are all
in place with the objectives of promoting and
stimulating economic development in the
port district and surrounding area.

Salem Marine Terminal

The recommendations in the 2010 NJDOT
study include improving the wharf, providing
dockside rail service, and constructing a new
siding/rail yard, which would allow for the
efficient switching and assembly of trains at
the Salem Marine Terminal. In addition, the
plan notes that the port could become a hub
for domestic shipping as had been previously
proposed by outlined in NJDOT’s request for
federal Marine Highway designation. One
potential specific service would be the short
sea barge shipping of aggregate products

between Salem and Tremley Point on the
Arthur Kill in the Port of New York and New
Jersey. Such a service would address a
critical missing link in freight transport South
Jersey and North Jersey.
Salem County Short Line

The South Jersey rail freight network
connects with the national network via the
DelAir Bridge north of Camden, and the hub
of operations is Pavonia Yard in Camden. The
current Salem County Short Line Railroad
runs 18 miles between the Salem Secondary
at Swedesboro and the Port of Salem. Salem
County has owned the line since 1983,
and it contracts with (Southern Railroad of
NJ to operate service on the line. The line
carries raw materials to and from industrial
and agricultural businesses including South
Jersey Farmers’ Exchange, Koppers Poles,
and Mannington Mills. The line provides
service to the port at the Salem Marine
Terminal but not the Bermuda Terminal.
For many years, the line suffered from
disinvestment and deterioration, requiring
new rails, ties and ballasts, and surface
leveling in some areas. Of particular concern
was the condition of Oldman’s Trestle,
a bridge over Oldman’s Creek. These
conditions led to reducing the maximum
operating speed to 5 MPH, and the line
was unable to accommodate the industry‐
standard 286,000-pound rail cars.

Over recent years, however, improvements
have occurred, including installing a 6” base,
85-pound rail, and continuous welded rail
that will bring the line to a Class II status,
allowing operating speeds of up to 25 MPH.
The 2011 TIGER grant provided some funding,
and additional state and local funding enabled
further improvements including rehabilitating
Oldman’s Trestle, which was completed in
2016. Nonetheless, the rail infrastructure
still needs upgrading, along with possible
improvements to signaling, sidings, and
intermodal connections.
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The roadway network serving the Port of
Salem freight corridor includes Route 45 and
Route 49, which provides access to Interstate
295, the New Jersey Turnpike, and the nearby
Delaware Memorial Bridge. In 2005, the Route
49 bascule bridge over the Salem River was
replaced with a fixed bridge that can be
converted to a vertical lift bridge, and NJDOT
completed a major repair to the bridge in
2014. The 2010 NJDOT plan proposed
upgrading Route 49 between the Port of
Salem and I-295.

The AECOM team is uniquely qualified to
prepare the current study for SJTPO. AECOM
was a member of the consultant team that
prepared the 2010 NJDOT study and thus
already is quite familiar with the issues and
opportunities that this study will address. In
addition, AECOM provides a multi-disciplinary
team with wide experience in traffic impact
analysis, freight rail planning, and marine port
planning. Also, AECOM has a long record of
experience with SJTPO, having participated
in long-range plans, air quality planning, and
other studies over the years.
We believe that our experience and
knowledge of the region will enable to
conduct this work with optimal effectiveness
and efficiency. Our scope of work proposes
activities that seek to leverage fully previous
work and available resources, enabling us
to complete the requested activities within
budgetary constraints.

Scope of Services

Task 1: Coordination/Project Management
The AECOM Project Manager and Deputy
Project Manager will be responsible for
maintaining clear lines of communication
between the AECOM consultant team,
and SJTPO. Alanna Strohecker, PE, Project
Manager, will serve as the single point of
contact for SJTPO. She and Jim Hess,
Deputy Project Manager, will manage the
team, deliverable submission to SJTPO,
resource allocation, and project reporting
in conjunction with team members and
the project accountant. At the start of
the project, AECOM will conduct a kick off
meeting at the SJTPO office, where we will
provide our project work plan, outline the
schedule and discuss our overall approach

for the project. At this kick off meeting,
AECOM will also have many of our critical
team members present. AECOM will be
responsible for preparing the agenda and
meeting minutes, which will be submitted to
SJTPO within 3 business days of the meeting
for review prior to final distribution to meeting
attendees. The AECOM PM will also ensure
that all phone conversations that outline
critical decisions or project issues will be
memorialized with a brief summary. Lastly, the
AECOM PM will also provide a detailed status
update email every two weeks for the duration
of the project to the SJTPO PM. The status
update email will be informative, providing
tasks completed within the previous two
weeks, as well as a four week look – ahead for
the project and any issues that need to be
discussed with the SJTPO PM, such as delays
that might affect the project or project team
needs from SJTPO. This management
approach will ensure that all administrative
items for SJTPO such as timely meeting
minute submission, phone summaries, and
status updates will be addressed.
Task 2: Prior Planning / Engineering Study
Research
AECOM will begin this project by ensuring our
understanding of the previous work that has
been completed by the NJDOT and SJTPO
regarding freight activities related to the
region as well as the Port of Salem. AECOM
will review and record pertinent issues and
recommendations from these previous
studies that will inform our work for the
remainder of the project. The specific studies
that will be reviewed will be:
• Port Inland Distribution Network South
Jersey Site Evaluation and Feasibility
Development Study (2003)
• NJ Freight Transportation & Economic
Development Assessment (2010)

• Southern New Jersey Freight and
Logistics Industry Context and Economic
Growth Visioning Plan (2008)
• New Jersey Comprehensive Statewide
Freight Plan (2007)
• New Jersey State Rail Plan (2015)
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• Transportation Matters – A Plan for South
Jersey (2016)

In addition to reviewing the above-mentioned
studies, under Task 3 the AECOM team will
contact each agency that had a major role in
these studies. Those agencies include but
are not limited to NJDOT, Salem County,
Salem City, Woodstown, and other Townships
and Boroughs in the Port Freight Corridor and
the Port of Salem. AECOM will ask specific
questions regarding the various studies in
order to try to understand the goals that the
stakeholder might have for freight growth
moving forward. All minutes from these
meetings will be recorded by the AECOM for
future reference.

At the completion of this task, AECOM will
develop a Prior Planning / Engineering Study
Technical Memo. This memo will identify each
study’s findings related to the Port of Salem
Freight Corridor. AECOM will then analyze the
relevance of those findings to the current
environment and direction for the Port of
Salem Freight Corridor. AECOM will then
summarize our discussions, analysis and
findings into a memo for delivery to the
SJTPO.
Task 3: Stakeholder Interviews AECOM’s
next portion of the scope will be to conduct
in-depth interviews with various critical
current and potential stakeholders related to
the Port of Salem Freight Corridor. AECOM
will schedule a series of group and individual
interviews with these stakeholders. In some
cases, it will be appropriate to conduct a
personal interview, especially when the
stakeholder represents facilities (such as the
port) that are a focus of the study effort. In
these cases, AECOM will seek to combine the
interview with field survey activity as
described under Task 4. In other cases, it may
be suitable for AECOM to schedule a
teleconference call / WebEx. AECOM will
inform SJTPO of all interviews, providing
SJTPO staff the opportunity to attend and
participate in the interviews. AECOM will
discuss with each stakeholder issues
regarding the Port of Salem Freight Corridor,
its potential growth strategies, and
recommendations for development. The
stakeholders to be interviewed will include but
are not limited to:

• Salem County, Director of Public
Transportation and Railroad Services
• Salem County, Engineer

• Salem County Economic Development
Council
• Salem City Engineer

• Southern Railroad of New Jersey (Salem
Branch Line rail service operator)
• South Jersey Port Corporation, Owner –
Port of Salem
• US Concrete, Operator – Port of Salem

• New York Sand and Stone, Client – Port of
Salem
• Bermuda International Shipping Ltd,
Client – Port of Salem

• South Jersey Economic Development
District
• Delaware Valley Regional Planning
Commission

• NJ Department of Transportation –
Division of Multimodal Services

o Multimodal Grants & Programs &
Office of Aeronautics
o Maritime Resources

o Freight Planning & Services
o Fixed Guideway Oversight

• Potential Customers or Client (estimated
to be 10 by AECOM team)
As noted under Task 2, AECOM will use
some of the information obtained from these
interviews to supplement and inform a
summary update of the status of previous
studies reviewed under Task 2.

At the completion of this task, AECOM will
develop a Stakeholder Interview Summary
Technical Memo. AECOM will summarize the
stakeholder comments, issues, and
recommendations from our meeting minutes
and notes of each conversation. The memo
will be provided to SJTPO for their usage to
understand the details of each interview as
well as the high level recommendations.
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Task 4: Field Work
The AECOM team will conduct an in-person,
on site survey of the Port. AECOM will
also spend time surveying the roadways, rail
lines, bridges and intermodal facilities along
the Port of Salem Freight Corridor. AECOM
personnel will document with field notes and
photographs, the condition of the different
facilities that are encountered. AECOM will
seek efficiencies in conducting this work,
including coordinating the field work with
certain stakeholder interviews, as discussed
under Task 3. The intermodal facilities that
AECOM plans to view are:
• Port to Rail

• Port to Truck
• Truck to Rail

• Truck to Port

• Truck to Warehouse
• Rail to Port

• Rail to Truck

• Rail to Warehouse

• Warehouse to Truck
• Warehouse to Rail

AECOM’s discipline leads will attend the field
work and will review each of their own
infrastructure elements. At the completion of
this task, AECOM will develop a Fieldwork
Summary Technical Memo. AECOM will
outline the facilities that were surveyed as well
as summarize the condition of those facilities.
AECOM will then provide findings of our
overall fieldwork for future reference and use
by SJTPO. All photos and field notes will be
included as an appendix.
Task 5: Analysis and Recommendations
AECOM will complete the previous project
tasks and will begin the analysis of all the
information that has been gathered. AECOM
will evaluate the merits of the comments and
issues raised during research, interviews and
fieldwork. AECOM will develop a progressive
strategy for each issue that is uncovered
during the project. Once we have a list of
issues, AECOM will prioritize the
recommendations and strategies based upon
a number of criterion.

AECOM will take the pertinent information
gathered and develop a detailed summary of
the issues discovered during the previous
task activities, with corresponding
recommendations for those issues. AECOM
will then develop a comprehensive Table of
Issues and Recommendations. The Table of
Issues and Recommendations will be
prioritized based upon additional information
which includes criterion such as preliminary
cost estimate (order of magnitude), rating of
implementation difficulty, estimate of potential
economic impact to the County, potential
funding sources available, and detailed
description, which may be a concept level
sketch (for roadway improvements). AECOM
may also use the NJDOT Problem Statement
template to develop the Table of Issues and
Recommendations. AECOM will also include
information required to advance those
recommendations to the project development
phase, to the extent possible.
The Draft Table of Issues and
Recommendations (TI&R) will be separated by
sections for port, rail, roads, bridges and
intermodal facilities. AECOM will provide an
in-person presentation of the draft TI&R to a
workshop of the SJTPO and stakeholders. All
comments from these two groups will be
addressed prior to the final version. AECOM
will then present the final TI&R for TAC /
Stakeholders. AECOM proposes to conduct
this presentation via teleconference / WebEx
in order to attain maximum participation of
stakeholders.

AECOM has put together a Technical Advisory
Team, consisting of Lee Hutchins, PHD, Toni
Horst and Robert Humbert. We anticipate that
the Technical Advisory team will provide
limited review services for Task 5. These
individuals work on our freight rail planning
contracts on a national basis, so their
perspective will be valuable for the SJTPO.
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Task 6: Final Report
AECOM’s final task will be to prepare a final
report for SJTPO. The report will be
organized into several sections and
associated information, and it will draw largely
on the work completed under the previous
tasks. The technical memos that summarize
the research, interviews, and field work under
Tasks 2, 3, and 4 will be part of the Final
Report, as will the final Table of Issues and
Recommendations. AECOM will identify and
outline the current freight traffic and
recommendations for rerouting, if
appropriate.

The report also will describe the Port of Salem
Freight Rail Corridor, its geography, and the
regional freight transportation network
infrastructure that services it such as rail,
roadways, bridges, and intermodal facilities.
The report will highlight the relevant regional
economic trends that impact potential future
development in the Corridor. The report also
will include a GIS map of the Corridor; this
map will identify all issues, recommendations,
and their specific locations.

The final report will be provided to SJTPO in
draft form, allowing SJTPO and other
stakeholders to have the opportunity to
provide comments and / or suggestions.
AECOM will provide one in-person
presentation of the final report at SJTPO's
discretion, possibly outside of normal
business hours.

Quality Management
At AECOM, quality is woven throughout
the fabric of everything that we design and
manage. We are ISO 9001-certified and have
been for many years. Our quality process
requires each individual to plan, do, and check
their work. With respect to the Port of Salem
Corridor Freight / Rail Intermodal Study, our
proposed quality design process is quite
robust. All submittals, technical memos and
reports shall be submitted through both
our quality control and quality assurance
processes. All staff is committed to quality
and understands AECOM’s process. AECOM
will follow its ISO certified QA/ QC program to
ensure high quality deliverables.
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Port of Salem Corridor Freight / Rail Intermodal Study
Staffing Plan

June 2017

AECOM
Name

Hours per Task

Title

1
Ira Quiat
Robert Humbert
Lee Hutchins
Toni Horst
Alanna Strohecker
James Hess
Christopher Salvatico
Tushar Patel
Muyuresh Khare
Ulysses Koutsogiannis
Robert Guinivan
Brian Stobbie
Randy Rook
Krista Guerrueri

Project Director
Technical Advisor / Intermodal
Technical Advisor
Technical Advisor
Project Manager
Deputy Project Manager
GIS
Economic / Freight Modeling
Traffic
Bridges
Rail
Marine
Planner
Planner

Sub-total hours

2

3

4

Total Hrs

5.1

5.2

6

2
0
0
0
32
0
0
0
0
0
0
0
0
0

0
0
0
0
0
2
0
0
0
0
0
0
12
18

0
0
0
0
16
24
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
12
0
12
8
0
0

0
4
4
4
4
0
0
0
12
8
12
12
0
0

0
2
2
2
6
0
0
0
0
0
0
0
0
0

0
0
0
0
4
16
32
16
0
0
0
0
0
0

2
6
6
6
62
42
32
16
24
8
24
20
12
18

34

32

40

32

60

12

68

278

Envision Consultants, Ltd. - DBE
Hours per Task

1
Nicole Johnson
Kevin Narvaez

Cost Estimator
Stakeholder Interviews

Sub-total hours

2

3

4

Total Hrs

5.1

5.2

6

0
0

0
0

0
16

0
0

16
0

0
0

10
0

26
16

0

0

16

0

16

0

10

42

Hours per Task

Summary of All Firms

1
34

2
32

3
56

4
32

Total Hrs

5.1
76

5.2
12

6
78

320
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C. Project Schedule

Project Schedule
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c. Project Schedule
The project schedule is shown in the following table. As specified in the Request for Proposals,
Notice to Proceed is assumed to be on or about August 15, 2017. It is anticipated that the project
will take approximately seven months. A CD or DVD of report data will be provided to SJTPO by
3/9/18. We also are committed to providing one in-person presentation at SJTPO’s discretion.

Task
1.0
1.1
1.2
2.0
3.0
4.0
5.0
5.1
5.2
6.0
6.1

Process
Notice to Proceed
Coordination
Meeting Minutes
Status Updates Emails
Prior Planning / Engineering Study Research Technical
Memo
Stakeholder Interviews Summary Technical Memo
Field Work Summary Technical Memo
Analysis and Recommendations
Table of Issues & Recommendations (TI&R)
Presentation and workshop for TAC / Stakeholders
discussing the TI&R
Final Report Draft
Final Report

Estimated End
Date
8/15/17
3/2/18
3/2/18
3/2/18
9/29/17
10/27/17
11/17/17
2/12/18
12/15/17
2/12/18
2/16/18
3/2/18

SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 1707-24:

Approving the Selection of AECOM as the Consultant for the SJTPO
FY 2018 Port of Salem Corridor Freight/Rail Intermodal Study

WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the
Metropolitan Planning Organization (MPO) designated under Federal law for the southern region
of New Jersey including Atlantic, Cape May, Cumberland, and Salem Counties; and
WHEREAS, the Fiscal Year 2018 SJTPO Unified Planning Work Program includes Federal
Highway Administration planning funds for this project; and
WHEREAS, the Notice of Availability of Requests was sent to approximately 174 firms on
May 9, 2017; and
WHEREAS, the Request for Proposal (RFP) announcement and supplementary materials
were also posted on the publicly accessible SJTPO website; and
WHEREAS, two (2) proposals were received; and
WHEREAS, the SJTPO Technical Advisory Committee endorsed the consultant selection
committee consisting of Salem County, NJDOT, South Jersey Economic Development District, and
SJTPO staff, which reviewed and evaluated the proposals in accordance with SJTPO's published
criteria; and
WHEREAS, the Consultant Selection Committee recommends AECOM in association with
Envision Consultants, Ltd. serving as the Disadvantaged Business Enterprise (DBE) firm; and
WHEREAS, the SJTPO TAC, at their July 10, 2017 meeting, endorsed the recommendation
of the Consultant Selection Committee;
NOW THEREFORE BE IT RESOLVED, that the Policy Board of the South Jersey
Transportation Planning Organization hereby approves the above selection for FY 2018 Port of
Salem Corridor Freight/Rail Intermodal Study, with a maximum fee of $55,020.00; and
BE IT FURTHER RESOLVED, that the Policy Board authorizes the Executive Director to
execute scope of work and cost modifications to the original contract amount, provided that funding
is available.
BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey
Transportation Authority execute the appropriate contractual arrangements with the consultant on
behalf of the SJTPO.
Certification
I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy
Board of the South Jersey Transportation Planning Organization at its meeting of July 24, 2017.

