
SOUTH JERSEY TRANSPORATION PLANNING ORGANIZATION 
 
ITEM 1405-13: Approving the Selection of LSC Transportation Consultants, Inc. as the 

Consultant for the Preparation of the SJTPO FY 2015 Regional Coordinated 
Human Service Transportation Plan 

               
PROPOSAL 
 
On May 16, 2014, the project selection committee for the FY 2015 SJTPO Regional Coordinated 
Human Service Transportation Plan (RCHSTP) project recommended that the Policy Board approve 
LSC Transportation Consultants, Inc. of Colorado Springs, Colorado, in association with AECOM of 
New York, NY and Valerie J. Southern of Fairfax, VA, a certified DBE firm, for the preparation of the 
FY 2015 SJTPO RCHSTP. 
 
BACKGROUND  
 
Given the number of human service transportation providers that are supported though government 
funding, the federal government came to recognize that this fragmented approach to providing service 
was duplicative, inefficient and wasteful. It was therefore concluded that more effective coordination 
was needed to reduce service costs and/or increase service coverage. The federal United We Ride 
(UWR) initiative was created to address this need. 
 
In compliance with this initiative, SJTPO administered the preparation of human service transportation 
plans for its four counties in 2007 and 2010. Since NJ Transit recommends that these plans be updated 
every five years, SJTPO has programmed the preparation of an RCHSTP update in the FY 2015 SJTPO 
Unified Planning Work Program (UPWP) as a technical study. As described in the UPWP, the 2015 
RCHSTP will, for each of the four SJTPO counties, provide –  
• An overview of each county, including a demographic profile  
• Information on current public and private human service transportation (HST) providers  
• An overview of current and planned county HST coordination efforts   
• A list and description of specific HST projects being proposed by providers 
• A list and discussion of current unmet HST needs and gaps  
• A discussion of general and specific goals and strategies for meeting unmet HST needs, maintaining 

current levels of service, and promoting HST system coordination at the county and/or regional level  
 
The final scope of work of the selected proposal includes a total cost proposal for $79,989, with a 13.6% 
Disadvantaged Business Enterprise allocation.  
 
The notice of availability of Requests for Proposals was sent to approximately140 firms. 
 
Four proposals were received by the RCHSTP Selection Committee, consisting of representatives of the 
planning departments of the counties of Atlantic, Cape May, Cumberland and Salem. On May 12, 2014, 
the SJTPO Technical Advisory Committee delegated authority to this Section Committee to make the 
RCHSTP consultant proposal recommendation to the Policy Board.  
   
 
 
 
 
 



SOUTH JERSEY TRANSPORTATION PLANNING ORGANIZATION 
 
 

RESOLUTION 1405-13: Approving the Selection of LSC Transportation Consultants, Inc. as 
the Consultant for the Preparation of the SJTPO FY 2015 Regional 
Coordinated Human Service Transportation Plan 

 
WHEREAS, the South Jersey Transportation Planning Organization (SJTPO) is the 

Metropolitan Planning Organization (MPO) designated under federal law for the southern region 
of New Jersey, including Atlantic, Cape May, Cumberland and Salem Counties; and 

 
WHEREAS, Federal Highway Administration planning funds are programmed into the 

Fiscal Year 2015 SJTPO Unified Planning for the preparation of the SJTPO FY 2015 Regional 
Coordinated Human Service Transportation Plan (RCHSTP); and  
 

WHEREAS, a Consultant Selection Committee, consisting of representatives of the 
planning departments of the counties of Atlantic, Cumberland, Cape May and Salem was formed 
to recommend the selection of a consultant for the preparation of this Plan; and 
 

WHEREAS, the TAC, at their meeting of May 12, 2014 delegated authority for the 
recommendation of the RCHSTP consultant selection to the RCHSTP Consultant Selection 
Committee; and 
 

WHEREAS, the RCHSTP Consultant Selection Committee recommends the selection of 
LSC Transportation Consultants, Inc., of Colorado Springs, CO, in association with AECOM of 
New York, NY and Valerie J. Southern of Fairfax, VA,  a certified DBE firm; and 

 
NOW THEREFORE BE IT RESOLVED, that the Policy Board  of the South Jersey 

Transportation Planning Organization hereby approves the  selection of the  above consultant  for 
the  preparation of the FY 2015 SJTPO Regional Coordinated Human Service Transportation 
Plan; and  

 
BE IT FURTHER RESOLVED, that the Policy Board requests that the South Jersey 

Transportation Authority execute the appropriate contractual arrangements with the consultant 
on behalf of the SJTPO. 
 
Certification 
 
I hereby certify that the foregoing is a correct and true copy of a resolution adopted by the Policy 
Board of the South Jersey Transportation Planning Organization at its meeting of May 27, 2014. 
 
 
_________________________________________ 
Benjamin H. Laury, P.E., Secretary/Treasurer 



pproach 

We have prepared a detailed outline of the approach in response to the RFP and 

will ensure the project includes the appropriate 

munity and local stakeholders to develop a 

portation Plan for the South Jersey Transportation 

...... -..J'I-I"'-....... \..1 ...... among the com

;ooralntUea Human Service Trans-

.u ....................... ;;;., Organization. 

Purpose: To ensure a close working relationship among our personnel, the 
project Advisory Committee, and the Transportation 
Planning Organization (SJTPO) Project for successful com-
pletion of the project. This task will also review previous transporta
tion studies, plans, and reports for the project area. 

Approach: The LSC Project Manager will work closely with the SJTPO Project 
Manager throughout the course of study to monitor progress and 
maintain the project schedule. LSC will develop and provide a list of 
data items needed for the study. An initial "kick-off' meeting will be 
held in Vineland, New Jersey with the Advisory Committee. This 
group will provide a focused opportunity for community input and 
consistency throughout the project. A key component of the kick-off 
.L.L.n._,,", .. Jl ...... s;;;;, will be to finalize the detailed scope of work and schedule, 
establish deliverable dates, determine key person responsibilities for 
this project, and identify stakeholders that need to be included in 
this process. The kick-off meeting will include discussion of issues 
important to all concerned, as well clarification of project goals/ 
objectives and important local priorities and concerns. The kick-off 
.L.L.L"-,...,LJ • .L.Ls-,. will be attended by Dr. A.T. Stoddard (LSC Project Man-

, Chris Henry of AECOM, and Jill Cahoon of AECOM. 

We propose to work closely with the project Advisory Committee 
throughout the project. The Advisory Committee will provide input 
and feedback at key points during the study. We have found that 
working with similar groups greatly enhances the probability of suc
cess for implementation of the final recommendations. This Com
mittee should be made up of United We Ride (UWR) local leads from 
each of the four counties (Atlantic, Cape May, Cumberland, and 
Salem), SJTPO staff, South Jersey Transit Authority (SJTA) staff, and 
the New Jersey Department of Transportation (NJDOT) representa
tive. Coordination between the Consultant and the Advisory Com
mittee will ensure that the goals and policies of each party are 
addressed in an appropriate manner. 
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Project Reporting 
Throughout the study, the LSC Project Manager will be in contact 
with the SJTPO Project Manager to ensure timely submittal of all 
deliverables and scheduling of meetings. The LSC Project Manager 
will keep you informed of the progress and status of each study 
task. This task is seen as an ongoing process which will relate 
directly to each of the other tasks throughout the work plan. The 
monthly progress report will include work completed; identify issues 
relating to scope, schedule, and budget; and percentage of work 
completed against the total budget. We will also provide any infor
mation on factors which could affect the project schedule. 

Review Previous Transportation Studies and Reports 
Prior to the kick-off meeting, if possible, we will collect all of the prior 
studies, reports, and proposals available from the region that 
directly impact transportation, and will extract from each the key 
information needed for an understanding of the issues of greatest 
interest, such as historical context, current programs, the commu
nity's transit needs, and future transit planning. This will include 
looking at previous plans and reports such as SJTPO 2007 and 2010 
Human Service Transportation Plans for each of the four SJTPO 
counties, earlier JARC Plans and County JARC New Freedom and 
5310 program application proposals, 2010 Salem County HSTP Imple
mentation Study Update, 2012 Atlantic County Human Service Trans
portation Planning Support, 2013 Cumberland County Mobility Man
agement reports, and the SJTPO Environmental Justice Report. We 
will also pay careful note to concepts that have been previously 
developed and rejected. In order to efficiently use our client's study 
budget, we do not propose to duplicate previous study efforts where 
findings and data are considered current or not out-of-date. 

Our approach will benefit the South Jersey Transportation Planning 
Organization by: 

• Allowing the Advisory Committee to accurately anticipate when 
tasks will be completed. 

• Providing a mechanism for the Advisory Committee and the 
SJTPO Project Manager to monitor project status. 

• Allowing ample time to schedule .L.L.L'-,"' ... "' ...... jO."UO to ensure maximum 
participation. 

• Identifying critical path subtasks to ensure that unforeseen 
delays in one area do not create a delay for the overall project. 

Product: This task will provide monthly project status reports and regular 
communication between LSC, the SJTPO Project Manager, and the 
Advisory Committee to ensure that the project is completed on time 
and within budget to the full satisfaction of SJTPO. 
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en(:n(U~f and Public 

Purpose: The purpose of this task is to identify the Stakeholder Group, obtain 
public input, and develop a Regional Coordinated Human Service 
Transportation Plan (RCHSTP) outreach program so that the study 
reflects the issues, concerns, and desires of the community. 

Approach: Federal Transit Administration's (FTA) MAP-21 has made it a require
ment for all FTA grantees to coordinate with human service agencies, 
especially those applying for FTA grant programs such as Sections 
5307, 5310, and 5311. This task will ensure that opportunities are 
offered to the local community, particularly users and transit-depen
dent groups that must be included in the preparation of the Human 
Services Transportation Plan (HSTP). 

The source of the public outreach program will include not only 
meetings with stakeholders at various stages of the project, but also 
meeting with major transportation providers and the general public, 
which will help in the plan development process. These meetings 
will provide a cross section of the community and ensure continuity 
of input from community representatives throughout the study 
process. The major goal of this outreach program will be to deter
mine the problems and unmet needs of human service transporta
tion in the study area. This task will incorporate various outreach 
program strategies to identify transportation needs within the 
SJTPO Metropolitan Planning area. 

AdviSOry Committee 
We propose to work closely with the Advisory Committee to obtain 
feedback and to ensure that the plan reflects the priorities of the 
community. We will meet with this committee at key points in the 
process to keep the committee informed of the progress being made 
in the study and to obtain input from the committee. There will be a 
total of six Advisory Committee meetings during this study. The main 
reason for this committee is to ensure representatives are involved 
with a focus on human service transportation coordination. 

During the first Advisory Committee meeting, we will identify rele
vant stakeholders that need to be included as part of this process, 
develop a comprehensive outreach program with a detailed meeting 
schedule, discuss any challenges or opportunities, and take input 
on the best means of involving the pUblic. At the second meeting we 
will use the United We Ride Framework for Action to help identify 
community needs, issues, and priorities. This meeting will be held at 
the end of Task 4 after we have submitted Technical Memorandum 
# 1 and completed a detailed analysis of the existing public and pri
vate transportation providers. 

The third meeting will be held after Task 6 when we have revisited 
the needs in the study area. In this meeting we will go over the 
details of Technical Memorandum #2 and receive any input on the 
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report. The fourth meeting will be after we have identified the gaps 
in the study area. We will go over the details of Technical Memo
randum #3 and receive any feedback on the report. The fifth meet
ing will be to present potential service plan alternatives and recom
mendations that may work for the region to address the identified 
need. At the sixth meeting, we will present the Draft Plan to obtain 
feedback. The Advisory Committee will provide continuity of feed
back so that the plan progresses toward successful completion and 
will be implemented by the community. 

Stakeholder Group 
We recommend the formation of a Stakeholder Group for broader 
participation. The Stakeholder Group should include all transporta
tion providers, funding agencies, users, and advocacy groups. We 
will meet with this larger group at key points to identify issues, 
obtain feedback, and present recommendations. 

Individual Interviews 
We propose to work closely with citizens, community leaders, and 

stakeholders and carry out individual interviews to find out the 
wants and needs of the community. We have experience in obtain
ing high-quality community input in a variety of creative ways that 
minimize time commitments. Our team will conduct the interviews 
using a structured interview fonnat with open-ended questions. The 
interviewers will ask follow-up questions based on the responses of 
the stakeholders. We understand what prevents citizens from par
ticipating in this type of dialogue and will design engagement strate
gies to mitigate these challenges. 

Community Meetings/Information Solicitation 
We propose to conduct three community meetings during the project 
to solicit information and feedback from the citizens. The first meet
ing would be following the detailed analysis of the existing services to 
offer an opportunity for input regarding issues and desired services. 
The second meeting will be to obtain feedback on potential service 
plan alternatives and opportunities and to solicit input from the 
public regarding the different possibilities. This input will then be 
provided to the Advisory Committee for selection of the preferred 
strategies. The third meeting will be to present the Draft Plan. We will 
work with the Advisory Committee to determine appropriate locations 
and times for these meetings. 

Project Webpage 
We propose placing project documents and information on the Inter
net. We suggest that the SJTPO provide a link from their website. 
We have found this to be an effective means of providing project 
information to the greatest number of people. This also provides a 
way for local residents to contact the project team, either via e-mail 
or using our toll-free telephone number, which will be included with 
all project information. We will also maintain a mailing list (either 

LSC 
South Jersey TPO FY20 15 Regional Coordinated Human Service Transportation Plan Page 7 



Product: 

e-mail or mailing addresses} of those who attend the various meet
ings or express an interest so they may be kept informed about the 
study progress. Benefits to our approach include: 

• Significant opportunities for .local participation in the process. 
• Increase in public participation. 
• Wide dissemination of interim reports. 
• Direct input from community stakeholders. 
• Recognition of community priorities. 

This task involves providing information to the stakeholders and 
soliciting input on human service transportation in the study area. 
Additionally, this task will provide the support from the local stake
holders and public to support future recommendations. 

J: General 
Purpose: The purpose of this task is to provide a general overview of Human 

Service Transportation (HST), the United We Ride (UWR) initiative, 
and coordination strategies. 

Approach: In the SJTPO area there are residents who have special transporta
tion needs because of conditions such as advanced age, lack of in
come, or disabilities. This segment of popUlation needs transporta
tion assistance for work, medical, shopping, and other trips. There 
are many public and private agencies that provide transportation 
services to this transportation-dependent population. Several state 
(New Jersey Job Access-Reverse Commute) and federal funding pro
grams (FTA 5310 and FTA 5317) were allocated to provide these 
services. 

United We Ride 
MAP-21's requirement of a coordinated HST plan and United We 
Ride's goals and objectives are in accord-to afford senior citizens, 
persons with disabilities, and low-income popUlations greater access 
to transportation services, to reduce duplication of services, and to 
gain greater efficiencies in the distribution of human transportation 
services. The coordinated HST plan includes the evaluation of the 
existing services, an assessment of clearly defined needs, and strate
gies to address deficiencies for target popUlations. All projects funded 
via state or federal funding programs must meet the needs identified 
in the coordinated plan. The Framework for Action is a self-assess
ment tool developed through the United We Ride initiative sponsored 
by the FTA. The Framework was used to identify areas of success and 
highlight the actions needed to improve the coordination of human 
service transportation in the area. 

FT A proposed the following key elements be contained in each coor
dinated plan: 
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• An assessment of transportation needs for individuals with dis
CLU.L.U' .. I.\. ... ,:>, older adults, and persons with limited incomes. 

• An inventory of available services that identifies areas of redun
dant service and gaps in service. 

• Strategies to address the identified gaps in service. 

• Identification of coordination actions to eliminate or reduce 
duplication in services and strategies for more efficient utiliza
tion of resources. 

• Prioritization of implementation strategies. 

Coordination Strategies 
Coordination strategies and actions need to be developed in the HST 
plan to address the transportation needs facing the SJTPO study 
area. The coordinated planning process involves the mutual effort of 
human service agencies, transportation providers, workforce devel
opment agencies, citizens, and others who need some form of trans
portation assistance. A coordinated planning effort requires com
munication between the aforementioned entities, and sharing of 
perspectives and specialized expertise that different agencies, 
organizations, and individuals have to offer. To identify the needs 
and issues, proper strategies-such as information sharing, future 
operation planning strategy, and reduction in the administrative 
barriers that inhibit coordination-need to be developed. A cen
tralized planning effort can increase the visibility of available trans
portation resources and funding sources to the stakeholders and to 
the community as a whole. Achieving the goals of the coordinated 
plan may therefore serve to promote self-sufficiency and equal 
opportunity for employment of individuals, thereby contributing to 
the economic health of the entire community. 

Product: This task will provide an analysis of the HST issues and the history 
of the HST funding programs and will be presented in Technical 
Memorandum #1. 

Purpose: To obtain the essential data for evaluation of available human ser
vices and analyze the transportation needs to develop an efficient 
transportation service in the SJTPO Metropolitan Planning Organi
zation (MPO) area. 

Approach: Existing Transportation Services 
We will compile data regarding all current transportation providers 
in the study area. An inventory of all transit and transportation pro
viders (public, private, and human service agencies) that operate in 
the study area will be incorporated into this study. This will include 
all entities that buy, sell, or use transportation services from a 
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third -party provider. A profile of each of the providers will be pre
pared to include information that will be helpful, such as: 

• N arne of operation 
• Type of operation (fixed-route, demand-responsive, etc.) 
• Service area and clients served 
• Days and hours of operation and level of service 
• Eligibility of riders and trips 
• Fares (if appropriate) 
• Routes, zones, services) and schedules (if appropriate) 
• Number of passengers and passenger-trips by market segment 
• Operating budget and funding sources 
• Fleet characteristics 
• Vehicle utilization 
• Maintenance arrangements 
• Existing coordination arrangements among other providers 
• Transportation needs identified by their clients 
• Barriers to coordination 

After we have compiled a list of local providers to inventory, we will 
then provide an analysis of current operations) vehicle utilization, 
and fully allocated costs for all transportation services, which will be 
presented in the study documentation. 

In addition to the detailed information described above for the trans
portation providers, we will identify other providers such as regional 
and intercity providers, taxi services, major private employers, and/ 
or human service providers. Descriptions of these services will be 
included in the inventory of providers. We will also look for coordina
tion opportunities among the private and public providers. 

We will identify any centralized public information systems in place 
to inform those with mobility needs of the transportation options 
available to them. We will develop a map of the various transporta
tion providers and human service agencies that provide some trans
portation services in the study area. This information will be used to 
determine what transportation resources exist in the study area and 
where opportunities for coordination of services are available. As an 
example, Exhibit 1 illustrates the transportation services (and over
lap) in Lake County, Illinois. 
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We will prepare a provider survey questionnaire that will be sent out 
with SJTPO's assistance to all known transportation providers. As 
needed, we will meet with transportation providers to assess and 
discuss their current operations and barriers/benefits of coordinating 
in the SJTPO area. We will contact individual providers to collect the 
requested data. 

We propose to also do a survey of human service agencies that have 
clients with transportation needs. We will provide a survey question
naire to be distributed to these service agencies. We will enter 
the data into a database and analyze the data. Information we collect 
will include transportation needs and desires, utilization of eXllstJ.ng 
services, and barriers to use services. We will also ask 
respondents to indicate which characteristics of transportation ser
vices are most important. 

Product: This task will ensure a thorough and up-to-date summary of cur
rent transit operations, vehicle inventory, and facilities, as well as 
pertinent information on transportation in the study area. All data 
analysis within the study area will be presented with supporting 
charts, tables, and graphics in Technical Memorandum # 1. All 
interim Technical Memoranda will be provided in electronic format 
on the project website. 

""it-:l>'~"""'''''" Coordination Models 
Guidelines 

Development 

Purpose: To obtain detailed and general information out of the main docu
ment for the coordination model and project development guidelines 
of the four counties in the SJTPO area. 

Approach: We will briefly summarize the various Human Service Transporta
tion (HST) coordination models as well as policy guidelines for HST 
project development procedures. Details and general information 
from the main documents of each of the four counties 
(Atlantic, Cape May, Cumberland, and Salem) in the SJTPO area 
will be analyzed and presented in the Technical Memorandum. In 
cooperation with SJTPO and SJT A, we will prepare a brief policy 
guide for counties and other transportation providers in amending 
the Regional Coordinated Human Service Transportation Plan 
(RCHSTP) to be eligible for various transportation grants, such as 
FTA 5310 and New Jersey JARC. We will identify recent and current 
county and regional HST coordination committees and activities, 
and briefly discuss the major role the transportation coordination 
committee plays in general HST planning and the project imple
mentation process. 

Product: The HST coordination models, project development guidelines, and 
the RCHSTP amendment process will be described in Technical 
Memorandum #2. 
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Profile 
Purpose: To quantify the total transit demand and unmet transit demand in 

the study area. 

Approach: Socioeconomic and Demographic Data 
Data from the 2010 US Census and the most recent American Com-
munity Survey (ACS) will be used as base while updated infor-
mation from local and regional transportation offices and 
state agencies will be used to reflect the most recent and projected 
information about the following segments: 

• General population 
• Elderly (over 65 years of age) 
• Youth (10-19 years of age) 
• Disabled population 
• Transportation-disadvantaged population 
• Automobile availability 
• Low income 

Data will be compiled and analyzed using a spreadsheet program, 
database program, and ArcGIS (Geographic Information System). 
Maps will be prepared showing the relative density of each popu
lation group within the study area. More detailed information will be 
presented in a series of tables. 

Major Transit Trip Generators 
We will identify and locate key trip generators within the four 
counties as well as major transit trip destinations which may be 
located outside the SJTPO area. Some of the possible common 
origins will include rental apartment complexes, major housing 
developments, senior housing complexes, and those that are identi
fied by the stakeholders. Some of the possible common destinations 
will include employment centers, shopping centers, government/ 
human service locations, county courts, healthcare facilities, clinics, 
educational institutions, daycare facilities, senior centers, disability 
service agencies, other major transit generators, and those identified 
by stakeholders. Major employers in the SJTPO area will also be 
identified by location. 

Transit Need and Demand Analysis 
We will employ a series of demand estimation techniques for the 
general and particular market segments to 
transportation needs and demands. LSC was part of the team for 
the Transit Research Program Project B-36 which 
developed a Workbook for estimating and quantifying need and 
demand for rural passenger transportation (TCRP Report 161). 
These methods focus on transportation needs and demand of the 
elderly population, those with disabilities, the low-income popula
tion, and participants in human service programs. 
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Product: 

Quantified estimates of need and demand will be important for 
developing the service plan in Task 8. Exhi bi t 2 shows the areas 
with greatest transit needs in Lake County. Similar maps will be 
prepared for the SJTPO study area. 

We will ensure that the demand estimation for the SJTPO area is 
accomplished using the most appropriate demand estimation approach. 
This will result in analysis of the unmet need for transit and transpor
tation services in the study area. We will also use commuting infonna
tion available from Local Employer-Household Dynamics (LEHD). 

Using the information collected in Task 4, the current transporta
tion services-public, private, and human service agencies-in the 
study area will be quantified. These current transportation services 
will then be compared to the total transit demand calculated in this 
task to quantify the unmet demand in transit services. This will 
help in determining what transportation resources exist in the study 
area, identify areas that are unserved or underserved, and where 
opportunities for coordination of human services are available. 

The socioeconomic and demographic data, transit trip generators, 
and transit need and demand estimates will be reported in a series 
of tables and graphics. Specific products will include quantitative 
transit demand for each segment of the population. The results will 
be presented in Technical Memorandum #2 which will be submitted 
electronically to the Advisory Committee. 
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TRANSPORTATIO\l 
CC)NSUIIANI$, INC: 

Exhibit 2 

Greatest Transit Needs 

a County 
Major Roads 
__ Rural Interstate, 
""""""" Urban Freeway or Expressway 
_ Urban Principal Arterial 
Greatest Transit Needs 

1 Low 
2 
3 
4 
5 
6 High 
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7: 
Purpose: To identify gaps in transportation service which may indicate oppor

tunities for coordination of existing human services. 

Approach: Gaps in service will be identified using the evaluation of existing 
services and the assessment of transportation needs. There are gen
erally three types of gaps to be considered: 1) geographic gaps indi
cating unserved areas; 2) temporal gaps indicating times or days 
that are without service; and 3) eligibility gaps indicating population 
groups who do not have service because of eligibility limitations. We 
will identify all of these types of gaps based on the work from the 
previous tasks. Information from the public outreach program and 
stakeholders meetings in Task 2 will also be used to identify various 
gaps in service. 

Product: 

There may also be areas where services are duplicated. We have 
found that often the transportation providers do not recognize dupli
cation because they are serving different clients. Service may be 
provided from similar origins to common or nearby destinations, but 
the providers do not recognize this as a duplication because the 
passengers are funded by different or programs. It is often 
helpful for agencies to have these duplicative efforts identified 
through this process and they can begin to see where there might be 
opportunities for efficiencies in the delivery of transportation 
services. As an example, Exhibit 3 depicts the existing transportation 
services for the elderly in Lake County, Illinois and illustrates the 
geographic gaps and areas of potential duplication of service. 

The gaps in service and duplications of service will be described in 
Technical Memorandum #3. 
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Purpose: 

Approach: 

We will work 
cooperatively 

with the 
Advisory 

Committee to 
identify service 

alternatives 
and appropriate 

coordination 
strategies. 

The purpose of this task is to identify alternate service scenarios to 
address unmet needs and to maximize human service transporta
tion in the communities. Service options will be developed based 
upon the vision for service identified through the input process and 
demand estimates developed in Task 6. 

At this point in the project, we will have the information to identify 
options to address unmet needs and provide a coordinated human 
service transportation system. We will develop various options and 
then evaluate the potential of those options to improve coordination 
efforts and, in the end, the transportation benefit to the end user. 

We will work cooperatively with the Advisory Committee to identify 
service alternatives and appropriate coordination strategies. The 
alternatives will be formulated based on the analysis completed in 
the previous tasks. These alternatives and coordination activities 
will also address the needs that are developed as part of the study 
process. 

As part of this task, we will develop descriptive information on each 
service alternative. The following information will be provided for 
each alternative: 

• Type of service to be offered. 

• Operating characteristics over the term of the plan. These char
acteristics may include service areas, routes and schedules, 
hours of operation, vehicle mileage, ridership, and dead-head 
miles. 

• Financial characteristics, including operating, capital and ad
ministrative costs, fare, advertising, and other revenues. 

• Maintenance needs. 

• Equipment needs, including a capital equipment plan showing 
the number and types of vehicles needed to provide service and 
equipment, if any, to be purchased. 

• Short-term and long-term vehicle replacement schedule. 

• Provisions for meeting the needs of the elderly, persons with 
disabilities, and other transit-dependent populations. 

This task will also recommend inter-and intra-county proposals and 
potential coordinating strategies. 

• Obvious coordinating strategies and alternatives: Research may 
show obvious coordinating strategies that may be implemented 
easily with little or no additional costs. Our team will point these 
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out and methods on how the coordination will work efficiently 
and effectively in each of the four counties. 

• Identification of potential opportunities and alternatives: This 
section of the report will catalog potential coordination efforts 
and what administrative, operational, or financial efforts will be 
needed to see the coordinating effort to fruition. We will also 
outline federal and state efforts. 

We will provide a preliminary recommendation based on our analysis. 
The preliminary recommendations will be for discussion purposes. 
We will conduct a meeting of the Advisory Committee, stakeholders, 
and the public to solicit feedback and develop a preferred service plan 
which will then be developed in more detail in the following task. This 
task will also include a priority list of the community regarding trans
portation needs and alternatives from the Advisory Committee. 

Product: The service alternatives and strategies will be submitted in Tech
nical Memorandum #4 and presented to the community and the 
Advisory Committee. 

Task 
Purpose: Develop a refined plan for implementation in response 

to project Advisory Committee comments and con
cerns. Prepare draft and final plan documents with 
appropriate review time and presentation to stake
holders and decision makers. 

Approach: Regional Coordinated Human Service Plan 
We will present our preliminary recommendations of the Regional 
Coordinated Human Service Plan to the community at the third 
community meeting. The Draft Plan will synthesize the work of the 
three technical memoranda and address input/comments received 
on them. The Draft Plan will be a comprehensive documentation of 
the study process, methodologies, findings, and recommendations. 
The last Advisory Committee meeting and the community meeting 
will be the means for review of the draft plan document and recom
mendations before they are finalized. After review and approval of 
the Draft Plan, we will prepare the Final RCHSTP, incorporating all 
of the review comments as appropriate. The final document will 
make any additional requested changes, clarifications, and/or 
necessary amplifications requested after the draft document has 
been reviewed. 

The inter- and intra-county coordination models, project develop
ment guidelines, and RCHSTP amendment procedures for the four 
counties in the SJTPO area will be presented in a Technical Memo
randum. 
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Product: 

County Executive Summaries 
We will prepare an Executive Summary for each of the four counties 
in MS Word format. This document will primarily consist of human 
service transportation problems and needs of the counties in the 
SJTPO area. It will also include a descriptive list of human service 
transportation providers and recommendations for adding or 
improving transportation services and achieving coordination. These 
County Executive Summaries will provide a good working document 
in a format that can be easily reviewed as well as modified to include 
subsequent plan amendments. 

PowerPoint Presentation 
In the initial of plan developments, we will prepare a Power
Point presentation along with hard-copy handouts. The RCHSTP 
issues and goals will be considered in the overall plan development 
process, and we will deliver the PowerPoint presentation at three 
community meetings and five of the six Advisory Committee meet
ings. The draft plan will be presented in a PowerPoint format to the 
stakeholders to get feedback prior to finalization of the plan. 

We will provide 28 bound report copies and one unbound original 
report of the Draft Plan. We will provide 28 bound report copies and 
one unbound original of the Final Plan. We will also deliver 28 sets 
of the Executive Summaries along with seven copies of each 
Technical Memorandum in black and white format. We will also 
provide the Final Plan in electronic format (PDF format) along with 
the various databases that will be compiled during the course of 
this project. We will deliver the Executive Summaries in MS Word 
format. We will provide all material on a CD for use by SJTPO. 
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TRANSPORTATION 
CONSULTANTS, INC. 

April 29, 2014 

LSC TRANSPORTATION CONSULTANTS, INC. 

516 North.Tejon Street 
Colorado Springs, CO 80903 

(719) 633~2868 
FAX (719) 633-5430 

E-mail: Isc@Isccs.com 
Website: http://www.lsccs.conl 

Mr., Michael Reeves, Special Projects Coordinator 
South Jersey Transportation Plru.nnng Organization 
782 South Brewster Road, Unit 
Vineland} New Jersey 08361 

Dear Mr. Reeves: 

RE: FY 2015 SJTPO Regional Coordinated 
Human Service Transportation Plan 
Cost Proposal and Staffing 

Enclosed .please find our cost proposal tor this study. Our cost is based on completing the scope of 
work described in the RFP and our proposed approach an~ work plan. We villI be able to c01nplete 
ail of the work elements within our proposed project budget. 

Valerie J. Southern - Transportation Consultant, LLC is a certified DBE firm. This film will he 
resp0rlsible for approximately 13.6 'percent offue total contract. 

We would be pleased to discuss any element of our cost proposal with you and the selection 
committee. 

Respectfully submitt~d, 

LSCTRANSPORTATION CONSULTANTS, INC. 

<:::::::: -
BY~'· ~"'::;;"~"""'4 ~e( 

Albert T. Stoddard ill, Ph.D., P.E. 
Prin.cipal 
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