Summary of UPWP Amendment/Revision Actions

Last updated:

9/11/2026

Under the provisions of federal law and regulation, the approved UPWP can be amended in order to add new tasks, delete tasks, and reallocate funds between tasks. In some
instances these changes may warrant approval by the SJTPO Policy Board and subsequent modifications to the Task Order, which authorizes federal funds associated with SITPO's
UPWP. Other revisions are included for information only and do not impact the funding associated with the UPWP. This table lists all revisions that have been made to the UPWP.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

10 Revision Made On:
Revision Requested By:
Task Order Modification:

9/11/2026

Not Applicable

Freight Movement Analysis - Mill Road Corridor
Data Collection for SITDM Recalibration and Validation

26/402
26/403

Task Activity:

Informational Revision to UPWP
While making other changes, the Project Status for the Tasks 26/402 Freight Movement Analysis - Mill Road Corridor and 26/403 Data Collection for SITDM
Recalibration and Validation technical effort continuing from previous task orders was updated.

Text within the Project Update and Expended to Date figures related to several Continuing Task Orders within Appendix A. Continuing Task Orders were
updated along with associated Financial Tables 5b and 11.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

9 Revision Made On:
Revision Requested By:
Task Order Modification:

9/11/2026
Not Applicable

25/403 Task Activity: Staff Augmentation

Informational Revision to UPWP

Work associated with Task 25/403 Staff Augmentation was initially anticipated to end on June 30, 2026, and thus was not initially included as a Continuing
Task within the FY 2027 UPWP. A change to the scope, schedule, and budget has been approved by the SITPO Policy Board to continue to provide support
related to the current Freight Advisory Committee tasks and perform new tasks for the Transportation Improvement Program (TIP) and related GIS
support, as well as analysis associated with the "Fifth Element" of the coordinated human services transportation plans. The contract end date has been

extended from June 30, 2026, to December 31, 2026.

Task 25/403 Staff Augmentation added to Appendix A. Continuing Task Orders as continuing work through December 31, 2026. Table 11 has been
updated to reflect this change.

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

8 Revision Made On:
Revision Requested By:
Task Order Modification:

9/11/2026
Not Applicable

27/402 Task Activity: South Jersey Travel Demand Model Update/Recalibration & Validation

Informational Revision to UPWP

A Request for Proposal (RFP) for the South Jersey Travel Demand Model Update/Recalibration & Validation was originally scheduled for a June 2026
release, leading to September 2026 Policy Board approval and October 2026 kickoff. The release has been postponed due to a delay in the release of the
Regional Household Travel Survey data. This dataset is a vital component in recalibrating and validating SJITPO’s regional travel demand model. The full set

of household travel data is now expected to be released by April 2027.

The Anticipated Release Date for the South Jersey Travel Demand Model Update/Recalibration & Validation is now expected in October 2026, and the
Anticipated kick-off in February 2027. Revisions were made to more directly coincide with the release of the household travel survey data.

Anticipated Release Date and Anticipated kick-off for the consultant-led technical study

Revision #:

Task No.:

Action Taken:
Description:

Revisions Made To:

7 Revision Made On:
Revision Requested By:
Task Order Modification:

9/11/2026
Salem County
Not Applicable
27/304 Task Activity: Subregional Planning Work Programs - Salem County

Informational Revision to UPWP

The funding total for Salem County was incorrectly stated as $43,000 and was corrected to $58,000. The funding allocation by individual task was correctly
identified, and all tables, figures, and associated calculations accurately reflected the $58,000 total. This revision is limited to correcting the narrative text
and does not affect any funding allocations, calculations, or supporting tables and figures. No changes were made to the Staffing Plan.

Total Funding updated for Salem County
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Summary of UPWP Amendment/Revision Actions SJTPO FY 2027 UPWP

Revision #: 6 Revision Made On: 9/11/2026
Revision Requested By: Atlantic County
Task Order Modification:  Not Applicable

Task No.: 27/301 Task Activity: Subregional Planning Work Programs - Atlantic County
Action Taken: Informational Revision to UPWP
Description: Atlantic County reorganized staff within the staffing plan to reflect staff who will be working on the Subregional Planning Work Program this coming year

due to retirement(s) and distribution of hours during previous work programs. Staff hours were revised, and some staff were removed from the initial
listing. The total funding and breakdown between tasks are not impacted by this change to the staffing plan.

Revisions Made To:  Name, Position, and Days updated within the Staffing Plan for Atlantic County

Revision #: 5 Revision Made On: 9/11/2026
Revision Requested By: SITPO
Task Order Modification:  Not Applicable

Task No.: 27/100 Task Activity: Central Staff Work Program
Action Taken: Informational Revision to UPWP
Description: Revisions to Product due dates associated with various Tasks as listed below. In some instances, competing priorities resulted in delays, others are result of

ancillary timelines and schedules of others, which impacted the delivery of SJITPO products.

Revisions Made To: Task No. Task Name Product Due Date
No. Original Revised

27/111 Performance-Based Planning 6a. Sprlng 2026 Fa!l 2026

10b Winter 2026 Winter 2027
27/112 Complete Streets Planning ta. W|rl1ter 2026 Winter 2027

8a.* Spring 2027 Summer 2027

4a. Spring 2027 Summer 2027
27/116 Congestion Management & Relief Planning 4b.- -- Fall 2026 new task

8a. Spring 2026 Summer 2027
27/132 Local Project Development 9c. Winter 2026 Winter 2027
27/152 Title VI & Language Access 2a. W!nter 2026 W!nter 2027

2b. Winter 2026 Winter 2027
27/162 Board and Committee Support 2a. Winter 2026 Winter 2027
27/163 Unified Planning Work Program 2b. Winter 2026 Winter 2027
27/165 Technical Program Management la. March 2026 project canceled

lc. June 2026 October 2026

*

TA Set-Aside Program 2026 solicitation changed to SRTS Program 2027 solicitation
Annual bottleneck location list for 2026 and as new product in addition to list for 2027

Revision #: 4 Revision Made On: 9/11/2026
Revision Requested By: SITPO
Task Order Modification:  Not Applicable

Task No.: 27/113 Task Activity: Transit/Human Services Planning
Action Taken: Informational Revision to UPWP
Description: Through consutlant work associated with Task 25/403 Staff Augmentation, SJITPO updated the Access for All Transit Plan. Draft plans for each of SITPO’s

four counties, after which additional guidance was issued by NJ TRANSIT, requiring further coordination with the counties and completion of a "Fifth
Element" analysis to demonstrate that transportation services for individuals with disabilities are equivalent to those provided to the general public.
Revised plans are now anticipated to be completed by December 2026 and brought to the TAC and Policy Board for formal adoption in January 2027.

As such, a new activity to develop the Access for All Transit Plans has been added, along with two new products. All subsequent activities under this task
were renumbered. As a result of the delay in the plan development, the due date for Product 2a, (now 3a.) Updated list of action items that SJTPO can
undertake to help advance outstanding recommendations of the Access for All Transit Plan, has been revised from Summer 2026 to Spring 2027.

Revisions Made To:  New Activity 1 was added, and subsequent activities were renumbered. Product due date of the Updated list of action items that SITPO can undertake to
help advance outstanding recommendations of the Access for All Transit Plan , was been revised from Summer 2026 to Spring 2027.

Revision #: 3 Revision Made On: 9/11/2026
Revision Requested By: SITPO
Task Order Modification:  Not Applicable

Task No.: -- Task Activity: --
Action Taken: Informational Revision to UPWP
Description: Seasons are used to establish a general timeline for approximate due dates of products listed under activities for various Central Staff Work Program areas.

A distinction was made between that products expected to be completed in January and February 2027 area Winter 2027 versus Winter 2026, which now
only includes December 2026.

Revisions Made To:  The seasons included under the Document Framework subsection were updated. Specifically, Winter 2026 was updated to separately list January and
February 2027 as Winter 2027.
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Revision #: 2 Revision Made On: 9/11/2026
Revision Requested By: SITPO
Task Order Modification:  Not Applicable

Task No.: -- Task Activity: --
Action Taken: Informational Revision to UPWP
Description: The Current Adoption/Completion, as well as the Next Adoption/Completion of Regional Planning Product Milestones, was updated, including the Access

for All Transit Plan.

Revisions Made To:  The Next Adoption/Completion column was updated in Table 2: Regional Planning Product Milestones to reflect recently approved planning documents.

Revision #: 1 Revision Made On: 9/11/2026
Revision Requested By: SITPO
Task Order Modification:  Not Applicable

Task No.: - Task Activity: -
Action Taken: Informational Revision to UPWP
Description: While the number of SITPO Central Staff, including the number of vacancies, remains the same, the specific positions that are vacant have been updated.

The Assistant Planner within the Safety Initiatives & Complete Streets program area has filled the previously vacant Program Manager position. The
Principal and Assistant Planner in the same program area are now vacant.

Revisions Made To:  Text under the SITPO Structure within Section 1. Overview and associated staffing plan, reflecting current and vacant positions within SITPO's Central
Staff.
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